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A JOINT VENTURE

The Company is a joint venture between the Governments of Pakistan and Kuwait

COMPANY DESCRIPTION

Pakistan Kuwait Investment Company (Private) Limited (PKIC) is P a k i s feadm@ Bevelopment
Financial Institution (DFI) engaged in investment and development banking activities in Pakistan. PKIC
was established as a joint venture between the Governments of Pakistan and Kuwait in 1979. The
Company initiated operations with a paid-up capital of PKR 62.50 million. Over the years, paid up
capital increased to PKR 16 billion while currently the total equity stands at PKR 65.12 billion,
reflecting upon company6s i mpressive performan

PKIC was established with an objective of financing economically viable and technically feasible
projects. PKIC as a Development Financial Institution has played a pivotal role in promoting industrial
activity, by way of equity and debt investment in key areas of the economy. PKIC supports
infrastructure development and enhance real economic activity.PKIC is a progressive and evolving
organization providing attractive returns on investment to its shareholders. P K | QGripsessive history
of dividend payout is a testimony to its investor-friendliness.
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VISION

Be the financial house of excellence facilitating the expansion and
modernization of industries in Pakistan

MISSION

E Play a key role in the development of industrial & economic infrastructure
of Pakistan.

E Develop a team of quality professionals with a wide spectrum of expertise.
E Maintain high standards of Corporate Governance.

E Provide value and optimize returns for all our stakeholders.

E Pursue our corporate values.
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CORPORATE VALUES

Maintain highest standards of integrity and professionalism in all
business transactions.

Provide innovative business solutions.
Attract, motivate and retain highly skilled professionals.

Strive for continuous quality improvement.
Continue to be a socially responsible corporate citizen.
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CORPORATE INFORMATION
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Mr. Adel Ali M Al Dhaen Director
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Mr. Mansoor Masood Khan Director

Mr. Saad Ur Rahman Khan Managing Director

Executive Committee
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Member

Audit Committee
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REGISTERED OFFICE

4th Floor, Block-C, Finance & Trade Centre, Shahrah-e-Faisal, Karachi- 74400 (Pakistan)

Ph: (92-21) 35630901-7 | UAN: (92-21) 111-611-611 | Fax: (92-21) 35630940

E-mail: info@pkic.com | Website: www.pkic.com
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Char rmands |

| am delighted to share the performance of Pakistan Kuwait Investment Company (Private) Limited
(PKIC, the Company) for the year ended 31 December 2025. PKIC delivered an exceptional
performance during the year, recording a Profit After Tax of PKR 18.1 billion, representing a 45%
increase over the previous year. Balance sheet footing stood at PKR 405 billion.

PKIC remained resolute in its strategy to facilitate the ¢ 0 u n tecogoinie growth despite prevailing
challenges. The focus of our financing and investment activities continued to be on sectors
contributing to the industrial and infrastructural development of the country.

Building on last y e a mitestone launch of the Islamic Finance Division (IFD), the Division continued
to gain strong traction during the year. | F Dgbrsfolio is growing at a steady pace, supported by the
successful onboarding of new clients through customized Shariah-compliant financial products.
Leveraging P K | @sétablished presence in the Islamic finance market, the Division remains focused
on delivering tailored solutions in full adherence to Islamic principles.

Continuing the momentum of the previous year, P K| @épgal market operations delivered another
period of exceptional performance, surpassing budgeted targets. Through disciplined investment
strategies and effective market positioning, PKIC generated strong capital gains and dividend
income, further strengthening its capital market portfolio. This sustained outperformance
underscores P K | Gbilgy to capitalize on market opportunities and reinforces its solid standing in
the capital markets.

During the year, PKIC made substantial progress with Ragami Islamic Digital Bank, a joint venture
with the Kuwait Investment Authority and Enertech Holding Company KSC. Ragami commenced its
pilot operations in first half of 2025, after receiving restricted license from SBP. Subsequently, the
Bank completed all legal formalities and well positioned itself to commence the commercial launch.
After evaluating commercial readiness of Ragami, SBP finally granted full commercial license with
effect from February 6, 2026. Conceived as a Shariah-compliant digital banking platform, Ragami
aims to promote financial inclusion by serving SMEs, agriculture and underserved segments, with a
particular focus on empowering women.

In 2025, PKIC continued to demonstrate its strong commitment to community engagement and
social responsibility. The Company made meaningful contributions to various initiatives, particularly
across the Health and Education sectors, reflecting its belief in creating value beyond financial
performance. Alongside these efforts, PKIC remained focused on strengthening its human capital by
supporting employee development, well-being and inclusivity, while recognizing its people as the
organi zationébés most valwuable asset.

| extend my sincere appreciation to P K| Craanhagement, employees, shareholders and all
stakeholders for their continued resilience, adaptability and collective efforts in strengthening the
institution. With this solid foundation in place, | am confident that PKIC will continue to progress,
fostering sustained growth, innovation and long-term success.

Mr. Alaa Abdul Aziz Al Sarawi
Chairman

Date: February 16, 2026
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Directorso

The Directors of Pakistan Kuwait Investment Company (Private) Limited (PKIC, the Company) are pleased to present the
Annual Report and Audited Financial Statements, setting out the detailed financial results of the Company along with the
Consolidated Financial Statements of the Group for the year ended 31 December 2025, together with the Au d i tRepors

thereon.

Company Performance

For the Year (PKR million) 2025 2024

Net Markup Income 13,325 2,218
Non Markup Income 16,341 17,115
Total Income 29,666 19,333
Operating Expenses 3,428 2,381
Profit before provisions 26,238 16,952
(Reversal)/Credit Loss Allowance/Provisions (30) (30)
Profit Before Tax 26,268 16,982
Tax 8,161 4,536
Profit After Tax 18,107 12,446
At Year end (PKR million) 2025 2024

Total Assets 404,847 553,341
Liabilities 339,725 506,606
Share Capital 16,000 16,000
Reserves and Un-appropriated Profit 49,122 30,735

The Company earned a Profit After Tax of PKR 18.1 billion for the year ended 31 December 2025, as against PKR 12.4 billion
during the previous year. The increase of 45% YoY in Profit After Tax was mainly attributed to the increase in income from
core business activities.

Net markup income of the Company increased 5-fold from PKR 2.2 billion to PKR 13.3 billion. This result was due to well-
timed investments in government securities and favorable interest rate environment.

Non markup income decreased 4.5% from PKR 17.1 billion last year to PKR 16.3 billion in 2025 due to a decrease in dividend
income from our associates.

Total Assets of the Company decreased to PKR 405 billion as of 31 December 2025, compared to PKR 553 billion at the end
of last year. The balance sheet footing decreased as investments in government securities that matured during the year were
not rolled over.

ECONOMIC REVIEW 2025

P a k i s ¢canondy<ontinues its forward momentum, showing resilience in the face of structural challenges. GDP growth for
FY25 has been revised upward to 3.1% (FY24: 2.6%), with agriculture recording growth of 1.5%, services expanding by 3.1%,
and the industrial sector posting a stronger increase of 5.3%. The size of the economy is estimated to have reached USD 408
billion in FY25, while per capita income rose by 9% to USD 1,814 from USD 1,662 in FY24.

The economy has posted provisional GDP growth of 3.7% during 1QFY26. The growth in Agriculture, Industry and Services
stands at 2.9%, 9.4% and 2.3% respectively. Within industry, Large Scale Manufacturing segment showed growth of 4.1%.
During 1HFY26, trade activity picked up, albeit with a widening deficit. Imports increased by 11% YoY to USD 34.3 billion,
while exports shrank 9% YoY to USD 15.2 billion, owing to normalization of Rice exports. Consequently, the trade deficit
expanded by 35% to USD 19.2 billion.
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High-frequency indicators paint a promising picture during 1HFY26: sales of urea fertilizer have surged 23% YoY owing to
improving farmer economics, cement dispatches have increased 10% YoY depicting an uptick in construction, automobile
sales surged 46% due to lower interest rates and increasing purchasing power, while petroleum products such as petrol and
diesel sales have increased by 3%.

Remittances continue to provide critical support to the external account, increasing 10.6% YoY to USD 19.7 billion during
1HFY26. Cumulatively, the current account reported a deficit of USD 1,174 mn during 1HFY26 as against a surplus of USD
957 mn in SPLY, reflecting growing imports.

Foreign exchange reserves and currency stability have been underpinned by the IMF program and rising remittances. As of
Dec-25, S B P foeign exchange reserves rose by 36% YoY to USD 15.9 billion, while the PKR depreciated by 0.6% to PKR
280.1/USD as compared to PKR 278.5/USD in D e ¢ 6 Bhié exchange rate stability, combined with lower global commodity
prices, has contributed to a sharp decline in inflation.

CPI inflation during 1HFY26 fell to 5.1% as compared to 7.3% during SPLY. Amid disinflation and improving macroeconomics,
SBP has cut the policy rate by cumulative 1,150 bps since J u n 6b2inging it down to 10.5%. The KSE-100 Index posted a
gain of 51% in 2025 making it one of the best performing stock markets in the world, closing the year at a record 174,000
points level.

Future Outlook

PKIC aims to continue its growth trajectory given the improving economic outlook. During 2026, the Company will keep up the
momentum with a primary focus on project financing, syndication, advisory & treasury operations. PKIC plans to continue
supporting P a k i s ecanoerdysthrough investments in strategic sectors of the economy while upholding the emphasis on
improving profitability.

In terms of new initiatives, P K | Qdsdamic Finance Division has built up its team capacity and is now focusing on growing
volumes and increasing product offerings. Further, PKIC team members underwent Shariah trainings as the Company
prepares for conversion to an Islamic financial institution in line with the vision of SBP. Our subsidiary, Ragami Islamic Digital
Bank has received commercial license from SBP effective February 6, 2026 and stands fully geared up to capture reasonable
share of Shariah compliant digital banking in Pakistan.

Dividend

The Board of Directors is pleased to recommend a cash dividend of PKR 2,400 million for the year ended 31 December 2025.

Earnings per Share
The basic and diluted earnings per share have increased to PKR 28,292 from PKR 19,447 on a share of PKR 25,000 each.
Risk Management Framework

Risk Management operates under strong Board oversight, supported by effective management supervision and mature
systems. The Board sets the strategic risk direction and oversees the effectiveness, assisted by Risk Management Committee
(RMC) and Executive Committee (EC). At the management level, dedicated committees oversee the implementation of risk
strategies and ensure consistent execution of risk management practices across the organization.

The Company applies the Three Lines of Defense model as an integral part of its risk management, providing clear
accountability and effective oversight across the organization. Business units form the first line, owning and managing risks
within day-to-day operations. The second line, comprising risk management and compliance functions, sets policies, provides
guidance, and monitors adherence. Internal audit serves as the third line, delivering independent assurance on the
effectiveness of governance, risk management, and internal controls. This approach promotes strong risk ownership, informed
decision-making, and robust checks and balances, enhancing transparency and overall risk resilience.
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Credit risk is governed through Board-approved policies, supported by a structured credit approval process and robust internal
risk rating models. These mechanisms ensure prudent booking of assets, maintenance of portfolio quality, and effective
monitoring of credit exposures. The Company places strong emphasis on identifying and managing environmental and social
(E&S) risks associated with its borrowers, treating such risks as an integral component of overall credit risk. The Risk
Management Committee of the Board provides strategic oversight and guidance for the C o mp a rvgridéus risks including
credit risk.

Market and liquidity risks are managed through Board-approved policies and a Risk Appetite Framework that set the overall
risk tone and define action plans to strengthen risk management systems, ensuring effective oversight and control.

The Company has developed and implemented various quantitative tools for the measurement and mitigation of market and
liquidity risks, including Value at Risk (VaR), Duration Analysis, PV 01, Maturity Gap Analysis, and Re-pricing Gap Analysis.
These tools are used to assess the impact of market mover

In addition, the Company performs periodic stress testing to assess the C o mp a nrgsiience under adverse market
conditions. The results of these stress tests are presented to RMC to support pro-active risk mitigation strategies and
contingency planning.

The operational risk is fully implemented in line with regulatory standards, supported by a state-of-the-art Operational Risk
Solution. The Company ensures effective business continuity through an approved BCP, with periodic BCP testing conducted
to maintain readiness and operational efficiency. Information security risks are continuously monitored through regular staff
training, supporting timely risk identification.

The Company has fully implemented IFRS 9 A Fi n alnrcd tarl u amd prépares its annual and interim financial statements
in accordance with regulatory guidelines.

Entity rating of Pakistan Kuwait Investment Company Private Limited

The Pakistan Credit Rating Agency Limited (PACRA) has maintained long term and short-term entity ratings of PKIC at 6 A A
and 6A1+6 (A One plus), respectively.

VIS Credit Rating Company Limited has upgraded Corporate Governance Rating of Pakistan Kuwait Investment Company
(Private) Limited from 6CGR 9+6 to O6CGR 9++6. This rating
Compliance with Code of Corporate Governance

The Directors confirm compliance with Code of Corporate Governance (CCG). In this connection, the compliance of relevant
clauses of CCG is stated below:

A The financial statements, prepared by the management of the Company, present fairly its state of affairs, the result of its
operations, cash flows and changes in equity.

The Company has maintained proper books of accounts.

Appropriate accounting policies have been consistently applied in preparation of financial statements and accounting
estimates are based on reasonable and prudent judgment.

A International Financial Reporting Standards, as applicable in Pakistan, have been followed in preparation of financial
statements and any departure there from has been adequately disclosed.

A The system of internal control is sound in design and has been effectively implemented and monitored. The controls
which are in place are being continuously reviewed by the Internal Audit department and the process of review and
monitoring will continue with the objective to improve further.

A Allliabilities in regard to the payment on account of taxes, duties, levies and charges have been fully provided and will be
paid in due course or where claim was not acknowledged as liability the same is disclosed as contingent liabilities in the
notes to the accounts.
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There is no doubt about the Companybds ability to contir

All the board members have attended an orientation course arranged by the Company through Pakistan Institute of
Corporate Governance (PICG).

All the board members have attended an Environmental, Social, and Governance (ESG) training arranged by the
Company through Terrabiz Group.

The Board has carried out the performance evaluation of its members under the Self Evaluation mechanism.
The statutory audit of the Company has been carried out by the QCR rated firm.

The Board of Directors and employees of the Company ha\
of Conduct).

Sustainability Assessment

The Company has integrated Environmental and Social Risk Management (ESRM) into its overall credit risk assessment.
This includes conducting environmental and social due diligence in accordance with international standards and
regulatory guidelines, and categorizing transactions as high, medium, or low risk based on the

Environmental and Social Risk Rating (ESRR) model. The Company reports its ESRM performance to the Board of
Directors and externally to the SBP, in line with regulatory requirements.

During the year, the Company implemented a comprehensive ESG framework, including a formal ESG policy. The policy
clearly defines the Board of Di r e crespansbdities regarding ESG, outlines the Co mp a nBSG strategy, and
specifies the roles and responsibilities of key stakeholders. Dedicated ESG training sessions were conducted for the
Board and senior management to enhance awareness and oversight.

The Company has also undertaken a comprehensive risk assessment process to identify all material risks impacting its
business and operations, which have been aggregated into material sustainable risks. For each such risk, associated
opportunities have been identified to support long-term value creation. The Company has also developed and
implemented appropriate strategies to manage and mitigate these risks. Further, relevant metrics have been established
to measure performance and ensure effective oversight.

As part of its sustainability initiatives, the Company also launched a Green Office Program in collaboration with WWF,
aimed at promoting resource efficiency, reducing environmental impact, and fostering a culture of environmental
responsibility among employees. Additionally, the C o mp a rCgrgogate Social Responsibility (CSR) initiatives have been
aligned with the United Nations Sustainable Development Goals (UN SDGSs), reinforcing its commitment to sustainable
and responsible business practices.

Measures to Promote Diversity, Equity and Inclusion (DE&I)

Diversity, Equity, and Inclusion (DE&I) are integral tothe o r g a n i zvaliue$s amchpaple strategy. Through established
policies, the organization promotes inclusive hiring, pay equity, and equal access to career development, with regular
reviews to ensure alignment with regulatory requirement

PKIC is committed to advancing gender diversity and inclusive employment practices, with focused efforts to increase
female representation in leadership and ensure the meaningful inclusion of Persons with Disabilities (PWDs) through
accessible workplace and equitable opportunities. Key initiatives include the introduction of a Women-Exclusive Winter
Internship Program, revamping of the daycare facility to better support working mothers, and the deployment of a digital
accessibility tool, in partnership with ConnectHear, to enable inclusive participation for employees with disabilities. As a
result, the organizationés diversity ratio reached an ¢
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An inclusive culture is strengthened through diversity and inclusion training, inclusive communication practices, and
strong leadership accountability. Progress is tracked through measurable goals, diversity metrics, and employee feedback
mechanisms.

Beyond the organization, the Company engages with CSR partners and community initiatives to promote diversity, equity
and inclusion. In recognition of these efforts, PKIC received i B eBrt a ¢ trecagrtion at the Global Diversity, Equity &
Inclusion Benchmarks (GDEIB) Awards 2025 for Work-Life Integration, Flexibility and Benefits, and Advancement and
Retention. PKIC was also honored with the HR Pinnacle Award for Best Engagement Strategy.

Board Performance Evaluation

P K| ®obasd has opted for an external annual evaluation of the Board and its Committees, which was carried out by the
Pakistan Institute of Corporate Governance (PICG). The evaluation assessed performance both as a Board as well as at
the individual Director level, and covered Board Composition, Strategic Planning, Board & CEO Effectiveness, Board
Information, Board Committees, Board Procedures and the Control Environment.

Internal ControlsO

The Board of Directors hereby endorse the ma n a g e mevaltaton related to ICFR and overall internal controls, as
detailed in the 6Statement of Il nternal Control so, i ncl

Board Meetings

Five meetings of the Board of Directors of the Company were held in the year 2025 as per following schedule:

1st Meeting March 04, 2025

2nd Meeting April 29, 2025

3" Meeting September 24, 2025
4™ Meeting October 29, 2025
5" Meeting December 11, 2025

Audit Committee Meetings

Five meetings of the Audit Committee of the Company were held in the year 2025 as per following schedule:

1% Meeting March 3, 2025

2" Meeting April 28, 2025

3" Meeting July 16, 2025

4™ Meeting September 23, 2025
5" Meeting October 29, 2025

Risk Management Committee Meetings

Four meetings of the Risk Management Committee of the Company were held in the year 2025 as per following schedule:

1° Meeting March 3, 2025

2" Meeting April 28, 2025

3" Meeting September 23, 2025
4™ Meeting October 28, 2025
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Executive Committee Meeting

Six meetings of the Executive Committee of the Company were held in the year 2025 as per following schedule:

1° Meeting March 4, 2025

2"! Meeting April 29, 2025

3" Meeting September 23, 2025
4™ Meeting October 28, 2025
5" Meeting November 25, 2025
6" Meeting December 24, 2025

Human Resource & Remuneration Committee Meeting

Five meetings of the Human Resource & Remuneration Committee of the Company were held in the year 2025 as per

following schedule:

1> Meeting February 3, 2025
2" Meeting March 4, 2025

3" Meeting April 28, 2025

4™ Meeting September 23, 2025
5™ Meeting October 29, 2025

Details of the attendance of the Board and its Sub-Committee are as follows

Board Meeting Details:

Name of Directors Meetings during the | Meeting
tenure attended

Mr. Alaa A A S Al Sarawi - Chairman 3 3
(in place of Mr. Mohammad A. M. Al-Fares)
(Non-Executive Director)
Mr . Adel Al M Al Dhaen i Member 3 3
(in place of Mr. Abdullah Salah A. Al-Sayer)
(Non-Executive Director)
Mr. Thunayan Khalid Al Yagout - Member 3 3
(in place of Mr. Jasem A. Al-Hajry)
(Non-Executive Director)
Mr. Naveed Alauddin - Member 5 5
(Non-Executive Director)
Mr . Mansoor Masood Khan i Member 5 5
(Non-Executive Director)
Mr . Saad Ur Rahman Khan i Member 5 5
(Executive Director / Managing Director)
Mr. Mohammad A. M. Al-Fares - Former Chairman 2 2
(Non-Executive Director)
Mr. Jasem A. Al-Hajry - Former Member 2 2
(Non-Executive Director)
Mr . Abdull ah Salah A. Al -Sayer i For. 2 2

(Non-Executive Director)
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Risk Management Committee Meeting Details:

Name of Directors Meetings during the | Meeting
tenure attended
Mr. Mansoor Masood Khan - Chairman 4 4
Mr. Naveed Alauddin - Member 4 4
Mr. Thunayan Khalid Al Yaqout 1 Member 2 2
(in place of Mr. Abdullah Salah A. Al-Sayer)
Mr. Abdullah Salah A. Al-Sayer - Member 2 2
Audit Committee Meeting Details:
Name of Directors Meetings during the | Meeting
tenure attended
Mr . Adel Al M Al Dhaen ¥ Chairman 2 2
(in place of Mr. Jasem A. Al-Hajry)
Mr. Mansoor Masood Khan - Member 5 5
Mr. Naveed Alauddin - Member 5 5
Mr. Thunayan Khalid Al Yaqout 17 Member 2 2
(in place of Mr. Abdullah Salah A. Al-Sayer)
Mr. Jasem A. Al-Hajry - Former Chairman 3 3
Mr . Abdull ah Salah A. Al -Sayer i For mer Me 3 3
Executive Committee Meeting Details:
Name of Directors Meetings during the | Meeting
tenure attended
Mr. Alaa A A S Al Sarawi T Member 4 4
(in place of Mr. Mohammad A. M. Al-Fares)
Mr . Saad Ur Rahman Khan i Member 6 6
Mr . Mo hammad A. M. Al -Fares i Former Membe 2 2
Human Resource & Remuneration Meeting Details:
Name of Directors Meetings during the | Meeting
tenure attended
Mr. Thunayan Khalid Al Yaqout 1T Member 2 2
(in place of Mr. Abdullah Salah A. Al-Sayer)
Mr. Mansoor Masood Khan - Member 5 5
Mr . Adel Al M Al Dhaen 7T Chairman 2 2
(in place of Mr. Jasem A. Al-Hajry)
Mr. Abdullah Salah A. Al-Sayer - Former Chairman 3 3
Mr. Jasem A. Al-Hajry - Former Member 3 3
Summarized Operating and Financial Data for the last six years:
(PKR Million) 2025 2024 2023 2022 2021 2020*
(Restated) (Restated)
Paid up Capital 16,000 16,000 16,000 16,000 16,000 10,000
Reserves 49,123 30,735 18,293 4,644 3,786 27,717
Total Assets 404,847 553,341 1,083,672 764,909 108,886 106,825
Profit before tax 26,268 16,982 13,233 4,311 3,775 7,818
Profit after tax 18,107 12,446 10,001 2,963 3,001 6,344
Cash Dividend 2,400 1,500 1,331 1,210 1,100 1000
Stock Dividend - - - - 6000 -

17 secven=- Annual Report 2025




Note:  The Reserves are inclusive of Unappropriated profit and surplus on revaluation of Investments.

* For the purpose of comparisons, the figures for the year 2020 have been taken from the standalone financial
statements, wherein investments in associates were accounted for using the equity method of accounting.

Statement of Investments of Provident and Gratuity Funds

Investments of Provident and Gratuity Funds as of December 31, 2025 according to their respective un-audited accounts
were PKR 610.394 million and PKR 305.463 million, respectively. Investment of Provident Fund and Gratuity Fund
amounted to PKR 540.733 million and PKR 282.127 million respectively, as at December 31, 2024 according to its
audited accounts.

Auditors

The present auditors M/s A. F. Ferguson & Co. - Chartered Accountants, retired and being eligible, offered themselves for
reappointment. As required under the Listed Companies (Code of Corporate Governance) Regulations, 2019 the Board
and Audit Committee has recommended the appointment of M/s. A. F. Ferguson & Co. - Chartered Accountants, as
auditors of the Company for the year ending December 31, 2026.

Acknowledgement

We would like to express our sincere appreciation to our shareholders for having reposed confidence in us with their
consistent support and guidance. We are also grateful to the Government of Pakistan, the Ministry of Finance, the State
Bank of Pakistan, and the Securities & Exchange Commission of Pakistan for their guidance to the Company at all times.
The Board appreciates the contribution of the outgoing Chairman Mr. Mohammad A. M. Al-Fares and Directors Mr. Jasem
A. Al-Hajry and Mr. Abdullah Salah A. Al-Sayer. We warmly welcome incoming Chairman Mr. Alaa Abdul Aziz Al Sarawi
and Directors Mr. Adel Ali M Al Dhaen and Mr. Thunayan Khalid Al Yaqout to the Company.

We would like to take this opportunity to commend the management of PKIC for performing well under difficult
circumstances during the current year. We would also like to place on record the appreciation of the Board for the role of
the team members for their commitment and dedication to work.

On behalf of the Board of Directors

Alaa Abdul Aziz Al Sarawi Saad Ur Rahman Khan
Chairman Managing Director

Date: February 16, 2026
Karachi
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kﬁlE.FFJCt bFTJP HBXP >XMPTC aﬁ@FM 2025 p’B‘Fj)Sle“p@ Pt)exd _ (PKIC VA{Bl'(DP'IMQﬁ)_ exs WETTMEd™ gpFbE
M, PPt efe i@ c TP exd HB At HVP WG Enfceel v PGVPIY €ETO0pM M chpt@ i wénFwpmp

P Vbl crvpmp et QWBUPEVP! HfM M e it e Kty FP!

c ot et exd
2024 2025 (P_vpat8) FBP 3
2,218 13,325 ks8] P HBEBC TP pB
17,115 16,341 eksBMbK Pt~ o
19,333 29,666 ekede KVverB
2,381 3,428 YptEaF p e
16,952 26,238 /The 5BP Hag c AftgF
(30) (30) ag c ArtgFE G et apbdp K pll (e B
16,982 26,268 /pe EV PGFLR
4,536 8,161 ¢ 1FHBBC EV A
12,446 18,107 Vpe EV G
2024 2025 (P vpm®B) p FhatyF
553,341 404,847 P FcKwetB
506,606 339,725 PY pLfpuP1tm
16,000 16,000 Krep e HHe
30,735 49,122 pe i P pHb p1OpvRp® MIMEB

KHC K3 bHe Vips EV 1A GHOTP_1 M OftfbE MpF18.1 P1®t bFHP mPWQNa@FM 2025p 331 Pxexd
bHc P hHviep, pHho pFdpt 9 G pe o pVA 0 (iKY FiippIHsTA5 His Vs EV ﬂa:mamngo M MPF12.4 dg KR

P V¢ P Y FHmKHB e Okede IDIP Xl

UPF13.3¢ kaP BP_M UPF2.2 Pt BFhKhC K pMre BHB P i 1o plyZHmuiB cxked) 1 eidp ~ P pmet exd
Pt pRmpl o, GhpMo pf Kreo Y lip e Grpwr Thetem ¢ 9 phy3a P Vely ¢ Ty Ket P Fpko R M _e G WP

[ OV BB SKFP! bie

2025 HBP P Pt P_vp MpF17.1 Pt bRk C KrprcCM/I/LlﬁncB pHITA4. SQ_M'FJI@:FBI-IIBC*BGMK pt —m Joii:
Eres Hi eksde P ivbHe HB B et v P HHWEFKTBuKEMo [FoRet ¢8 E R\ P_wp MpF16.3 Hi

wi BR3P rhP_w MpF553 Krp gy FPt BRI C KPP\ P_wp MpF405 P §fcKwvers Pt exg ' h2025pBFB1
G et Hwoprhet opf KrsphHB Crpwr The kv ¢ ¢ P »xVpm B apnpPt BFbK crbidkimet ¢8 E FHB arc Pt
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VPP O [FHEHE

PPt expxp Mc oY et PHPt 2025 Fhe@ i Ve\p k2P BrighPt & cHRMMZPt CHE chFhdl TB P E
PVMAHST3.1 HBP A Pt A _[H5iT1.5 HBP B ¢KpCapM E RfHsT2.6 2024 Lrhe k@) fr pbe?d HHsT3.1 P T
Et eTKP_frow’ bpi®e peFpF408 arc f 9l 7B HB 2025 KFhe @ @S ¢t Yor D MeHHbIT5.3 HBP 3 cHikb
[Erbp®e’ DBF1,662 RN C M _c\p pHPe’ BF1,814 K pvFRWVKRY FHSITO His eokeé

ct Mgl Pt e pMYikb UKPCHBE T_c\p HbIT3.7vexe_oVY et p pvA 0 oMK HiB e B Khe R ¢t 2026 bbe @

¢ 8 WK RHbIT4. 1 His pivifir ¢t~ g v Ths by THRGpb HiB P 21 e Hilkb [ \p HeiT2.3 pMAHSITO.4 _ [BHBIT2.9 MipH e
EFhKhHEB Asdp it kaIPFP ¢ lprt bayh, ¢ BHEB P i 1o phyZHB Hvisp, phe lpptbapnp Pt eVel | ¢R et 2026 5F
M9 His AfEDRKFP P o bve/b dfed et by K3 HGCOo w ' bplPer peF1pR34.3 Kr pMFWKEY FHsT11p [k
BT WD PEFMPFL9.20 kR IHSTT35 1pFP ¢ Ippt it g pi®ev peFMpFL5.2 Kr pMe GMARMC B

P piephyav Al geet Hugb piVP Iy ¢ Ty Ket aetp A28 apvPt eVl | ¢R ¢t 2026 bFhe @ P 1pi Fe Bt pTaRF
g cHPB/HK M T/ Vor 1o KBY FHBITL0 KkfhHs bifphet werh FVKRY FHsiT23 His UanpTet (Fpm) [t P hitmct
PMFBMDAT K 3P FTRY FHB pips dAMpnFrpl d ¢t pvbkimet E T 3sim46 danpTet Hvieg, P VAP p¥am PP FHs

PWKEY FHSIT3 HiB AanpTet O Kvkbs at@Ar_c Tt bew

19.7 righPt P FY FH5IT10.6 KrapnpPt eyl | c® et 2026 bfbe @ pMrHNY expphaFP 1Pt P iyt coxpr2pCH binfpt
KHhC K 3 _Ft VoF D fP f pHPe’ RO 1,174 HiB Ups c TP it Furg _p pvA cKvetB iSO s ' bpl®ev peFk o

P VEF Kf dfepbe Veynvh FHE SpPf piPeY DBRATE 957 HiB UfB e TrbrT:

" H20250D P\ PP F CHFHB KIFB Mol oMpGMPt KIFBPCSKFPt P Y FHB pCH biffphonFep, vp_P TFaiFe @

K3 _PGow' boldc PeFpRL5.9 righPt P T RHbiT36p [mbrhKho® MUFBOCP! AiFdhE P8 X H

a cHB ErbP_MW 278.5 HB 2024p3FhM _c\p piev perFe TP_wp 280.1 righPt c¢8 pHsIT0.6 c @B phlet P_ap expfve
L ®ecE HsKB pCAPTFSKFPt HisiLi ct E pit Fe BiBoMKIEB vol

HHST7.3 KT dB c bk G K 3P\ BT, 1 Kipl FUBILP pftb cKnvets gpvbPt eVl | ¢t et 2026 bhcl@
PpMAcKvetB HB WD e FID B FP H2024 g afvr P86 v FHPIMET Pt ¢8 Hi pCARPTFoMAU LT ¢l Fiphy”
BIT51 apnp Pt 2025 EV WRKSE-100 P VHsIT10.5 wip e Ao pMP WU g cB ¢t EAGM o [Frel, 150p

7\ bl HB HviY o c IP i be [ pf ADhZE! ol oME, ivbi@p oA ibet EAGM 174,000 ishPt PR F

Kepkalbe ¢ B3B8

cipt KBHbeexe aAPMP! 2026 P Vel p &K | P p pPL DT ¢! e lghexFHB pflpkPt dbe el FB plyFPKIC
dl vBet AFHE &, P A poprt Hiep, phexErighPt Kevbe Havts p Gk o PAPMFAURE® cipvd B a1l ¥ ™), " HRA
£, Pbel HBdrTphet PKIC Makolfi§ oo phy2His Vipe P /ipMPt o pf KrephHB FVl 1 TADARP!

OMFP R e C 0 pFBpF MFPMP WU ¢ KRY FHB HpHFet aiex&l ™ ExpiieasifRt  PKIC P HP e Pt dpflEP @
XBsPt A MPt apFvp P8 v ¥H: iphrighPt E FP VP VP T Qi pB KEvbp Poib U/TmmM &p ¢t S KIvikEs ¢ i@
cBlg 0 pfFc VD pV H I P Ve § ¢t apTe/2HT1PheKpl M P 8K His P ShPt o pphet ¢ SpiBHi O piic i@ ¢ euiFF
T OO Y XBAB Pt AJipl HiB AT E mpoVFP Vi bHC ESIESS e lpptbP HSBP M 2026 20 pMpT6 P ST BuiFF
i VoFbpA 0 pv P HP't P bHyT Krbse bviB
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Ry €pphet kMY €1 Pt P_wp 182,400 P 1Ot HHP P VMgt f 20250331 CpTe P PF P 6vpM
pI

ckeBpGl cT
P VeSow ' bP_m 28,292 ¢ k3P HP_Mp 19,447 exedp@ cTid bigbpvo [Fép p@ ¢ TP_nvp25,000
m pvaplwetroe" Tp

UrpBet Hvepil cHB MKa  oMRERTIN b BlbRpXE_coip, ¥AMY Be! G D P BYpMY pMapTwehis’ Tpf cxd

HEET_P Vs p o w0 dplpct m pmapTE FovP Vily aAvls Uebet ¢ BK s ¢ Tp cKvers YpMia VIVpKd chPt

HIBK S cr Tp HE J MaBp oAhesbkphively xpbet EREC) cAB M 1€ TFpM{RMC) cAB wehmsr Tp
ApRpXE pMHT Tpf KHpA Pt wehms' Tp HiB 6 pliRO pv K HiVE Ipemt M peFE FovFHIVE LY e, et e BK Pt
p-Mm b HiB

M CH P, HOXB pvie B oY FuMt P VFpEb/B cKFbbath B o Hvip Aty pvA Pt [oiget | vp Funetres’ o P uFP xexe
FlbRkE nFpMCY Bet dipAs ETppHB Gk P BpBAD p PVA Pt dp ¢R EANTopFBpE CchPt b E R Vitpee ad
EdIBEKD aFpMRCBVPTCt c kg br | bet HFOME _Hivbe Gkv STEXGLE pMRwehisr T HiB Up o pRp Ve ty
RO AT FEBp AR et @Ak cAMpvFwehB" T EnxoM p pvA Pt dp 0 pTabwYBe sphRiHVP Iy exp, »et
cKvete pMAUTRY P BET_P VisbMpTM EXERFEY ¥ pXB pvFo GFRKABITPIFR YUY 8" To AVY B by Kr® Vi ap
-P VIOWKEY FHB' U 1O T

cAMAVY BoMFbeK Pt 0pvbe WY glhe’ TP TP Vi fF CchbPt HvTaoid pve et VoMZEbRE ¢ o wvp

@ M FVP oM HPt B Pt M@ wpm | K AeBct ARt IR KHDA K VT ChrpBet GG R’ Tp
" Tpwyip cKvetBM UpAs (E&S) ctihpM< g KI5BuP hap K plLP yPKIC pivP Ipex v e, »pXs et
4EH Tpwp cAB webms' Tpcet YovaP Vil Kvbe Hovisp A Bgpvspk et aFpMP Wiy pMBhvEr ¢BCb |
P \Vely avpTe Gk pMep X  TADAHP HP Hec Pt dpAs P BHBETPPM exd

cKnete M _P VRgH ff AchPt™ pmapTw§T R Tp pMFHWTIO pvybe et YoMHTRbR - Tp cAvmv 1OVE Tp wt pB
P Wiy aBTheK i@ c BK P 1@t PrpidAviY B piGB M G Bhwsehis’  Tp pMP Wiy avht aMy  Tp
wiFvIsMHE ot HVP + MpxoMrpribd 680 pis P s P 1@t P ™ bHB aFpVMRE Gar_ct BV Tp eAvm HMRw T pps P RKIC
c P >»xivHB Wt ps U8k rivbed E TR T © P _op pME FINE T ¢/pM B_PVO1_KCrHdev. (VaR)r Tp
VP It P+ BRMFFP 1Pt PHt@Rfr | ApXkkes p bFMp cAvm HEMEOl Qv c@ct exd Pt Hvisii}

b gt ke RIAE AP He KA 1Pt PXORN ™ U KM BcRB et exe Hi A wi ps XTvepkPKIC _meiK Pt EF
Kot cBr WoMHMIBK S8 c e B Tpce | T KiHVP gt P+ €T PrifbPt cAB wethasr Tp eGPt EARA gRP \
v oMvbHT B HiB 0 bl

DrpBet EFPIPMPt Al MB Tp bk Bpitt pMAP VIV pVA b B XBAB Pt AIBFTE 0 pAH@ P pmapT  Tp bk €
bk 1 BpMFO PRI 3P VIpE RS M BTSHO oFBpf P JIpMPt (BCP) Akl cApik EXEZN pvbe Prexd [ Velgh et
ct PEK op usFBct dpAs XAs P helgsibe v P Ve lgh et e Ot YKAEE! BCP PPt Pxi p pplg>H pEgp
> Ve bb B His e o A pZet dipA> Mh_P Velgh et PJIpMPt A1DbKRE:

XPAB Pt AMAS i 0 pAD 1D O p M ¢ I o oVl MKFPOME P Vit p 0 YWBE B "E ARV PED pIIFRS 9 "P xe s
P Vely oft
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" ORIp et vpifFet YABKQ VIR cexE WPV ORTHF

OMFAAAGHTIPHN C 3R ¢ gt 1pifie B pHaby B pve B BIVA ¢t PKIC P >(PACRA) YABI@ Bt 17 Rp WY1 ApFdHE
VIt p pBIg 2D (E Aamd B 8-ALC

dvd Rp KPP Volp +CGR 960 raZP B'+CGR 9" »Rp Exgpm wpMmpt ¢t PKIC PxAB@xE ~ Rp wig VIS
P Vely eT¥ Ket 'Exgv wvpk ¢t eAhaRF

bEMhet P AR Pt XPrvalbo oFdpt

behet dFThK$AlBct CCG Hi P SBE RHVP Iy Xibhet bshet (CCG) PAY Pt Xbuvalio pFdpt @ &
:P VbiMopp
HiB cAm TFOMFE fp, ¢t PG, 6fyt Gk 6, UKD chct EF.0 oM M clpi@ vy prbPt KeplbRe! cx A
pVP Iy e Ty¥ Kochbe! Hvisisd
VP i p dFpie His G B Pxcxd A
PMREVHTB Pors BPt * AR VMFHIVES ¢t M b p VA BYFB HTFHO RRE P Tpe HiB 0 pibet HVofM M clpt@ A
pive>@ p P REITARG B
e®™ oM VeG et onpT et dipFB T RoMp et ¢ BViLFATZa HMPKHB AfFHE_HB 0 pFibet HVDIM M e It@ A
VT it oW p_pvA M Tpe P ipoke T
AFHIVVPIC@AK Mh [P Vet ¢t e xoMFOLIAFDRE ¢ E VAP VAMY B P TorBFPt ader gyt bk bk A
Pt oplyZiGB beK | X, vIKCRE pvAP Ve i et P BYORE €t WHfppY WYBbpAKe P, woMRICRT bFsTs |t
. P\6opft P Hibs
4 ypp's pMFHIVES o [p apTR pvA b B_HIVXFAe P e | T9fFet Chpp pMeMIrOCAWIN_Ev K Mh dfdigset A
Pt dF3mmAMI B HB E ANt HDM M cltpt® Hvk, b, it HiviarsFofeP Tt Hwkbat @, Higr et fip.
VT, FF oW o pvA
PVHWK | c® p dceiHbet Py poprt pFdpt Pt exé A
PG PpluiphP BPpAct exd PJ/ipMPt (PICG) Expm wpmpt P 8wmAcAbROpTHE P ks Yovizest A
Vet 9tpl HBEpM chpB T )
_eBF AbokR B@MFchfTiOMcFB ¢ Jerrabip B 1BOAR ahmre X_ B! PX
B Vet 4t pl HB YTPHESG)
> VAOICHPt pf KHpA Pt PORN e VBTN # e 1 pf ¢t At pFP EP wpMd A
PV fF PBPpAct TvAp QCR wyBexmk cxd A
pVP t AsHpp (P FKADY ) ‘AR ZPt beK o poFBpf PMFCFIYD F P xatebe Pt exd pMR@A P P BvpM: A
VEFT f O pIIE el
eBMILFOTHBE FP VR & M ESRMuw»etms’ Tp ctEhpoMe s HB vl Tp wvid cKnvets P xEP xexd
VRFbABR@M Gk TOIPApME P Vel [k S pd bifibFi T e TiehpMRe g B XBAB Pt dpivet P AR pMRHWDRTB
ESRM exfexs (> Wt ft pRKropHB HWpBC P!t r Tpd pvAPoeph pfp [oie! YB(ESRR) “ »Rp" Tp bl ME
P \Vely €1 c/im AtFdE P8 XQUFERXBAB Pt HW f4ho pAH@ D pMFD* DF P BYpMY Momp et ¢ [ pf
@* P® P 8YpNVZE O Vol ¢ TIDESG KABY F? TFHBE T _ft MPR pmapT ESG Vatr P xexe _apwPt bF
OMFOD Pt Qv  PHRaFOME P \Vely arre 8K dB c ESG et exd _P\Vely Ycpy met Hvipp keMXditg P PESG ct
M CHp. HOMC Y BKHP ¢ P+ PHiIB CkThe FPHESG J MaB P 1Pt wehas pKPoVYpMIP Vely oY Mn Hvipip ke
P ot FpRAVY B PGB
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beK f weRTE Tplgtr TP 1Ot Pg c\of »ct dPpAs olfs gebP P g pfis M Ok BoMROFBDE P xEP xexd
Pt B HBX19het ph ks bMvA_P 1Pt 6 pAs pVPt npA EFP Vi VBt His A pi§ o ffs Hiwt _P Vi wpl et
PVet prhec 8K Us c UTpB P 1Ot Prg &4 M aFpMEgIbEPt ApAs aFPxexe PP \VeS et c\oR xct Nisr sheP 1
HIVP G Pt aflE! pAB Klp P HOt POpigemd M e, »OXB oMFE Gar et ¢ 1 pf i3 ° Vi e beK o _aFpM

M bRBFRG Pt bfmdbst ET fF GCBF dp M EBap, P B FPt WWF Prexg dchPt dmfEP!t o oG
Pt ex@ _mbK Pt EFP VeibMpTVM pMT Pt 2 plp KEME i@ B HiB ABGLIB pMVE pie B HiB A pXe i@ ps_ pib M1

M _P VI FF 7 OMBaVXBAB Pt (UN SDGs) P Ve tighoffi¢ Pt icts aiv CpflE(CSR) eA3rTp bl MbwpMpt
B VAp Xihet aCK Pt P o pFppf o KEMpMFORIG Pt e

UefEPt PoipMpTM (DE&I) A@l pMFCIRFES_ vk

Br_bsKp HwTiDa cﬁscﬁmpva:pénvnm €BCb f e TAD LT pVRPRLED et PKIC (DE&I) @l pvRU Ry vk
OVFRVIFID AFHIVE B Mp TV BB HTs TPt cl,g;U—rerQpT P i@t ATBG:lB&fBI;phFQpTFowTB HvitpriZE i@l Mk P\

P HP BYFc GipFPt cxe pvRHVIBHRC TREPP GVP HIER HW o oA 1 WK FoP Vi FECRT P he  PKAEY HVIBK Se ¢
pHT Vg

HB e piawct aie p_QA'FJcEgrlLl,CIcI_-)Pt Et_PVaKp P1®!t pt ;ﬂ.)APt OF, O chi@ pVAMPTP! I/Mlgc)ﬂebPKlC
M U@ e IpMPt s o B oMK T et g ¢ §Fp bPP 1@t (Persons with Disabilities) Hp oMY pMKRY F
Pt CoxpBplyZ! HfsclBIPg & GOBF dp,vp | ApARDAMP IO it P pHb His o EHTe VA Fr AR
oMYB K P Vb Y bvieABaTs AT P T IpH FPt  ConnectHear pve 0 plywpFaRet dihp@ oY P 1t
bfEEp pMVA €3> DR Tpk/Mke KvetB O pFHEB P Tyt dsiflEnRPY ot c Ry ssdt pl ehi@l pMpRB et aBGB
Br.o W b%25 cAbampt

P/ipMPt ¢\ AVY Bet dIFLIVE of KA ey chif@l HveD, Mp_chpbXdits P HCh@l ovF/od PR+ 1
O B AT Peet aBGB pMHVIDR FXFis P Hlivk, P FVFE fr LD et dD €1 P Vel ¢t & cHB pice
P Velgh et P/ipMP

MpPTPt dh@ pVFU TS kP TipMPt deifilficArE pMRHWDP ! Bl CSR P yFPKIC _cpy2P Bophitpy et O pfif
GpmiR(GDEIB) Et ppse »2 MAXRRCAM T ke B8 M PKIC _HiB P BHFPt H | v aFP \Vely FFpfy bPTTHB

T R HAEKRBest PracticefiHi HVpBCPt P ki p pipld2pMre LghCok AiKipe pMF U Kl . BRP &M pmHB 2025
pWBHST ¢/2HR Pinnacle Award P #®t Best Engagement Strategym PKIC K Pt EF

KCrbt ¢, [p of ¢t YpM:
wpMpE P BwMACARRORTOIE M _FF KHRBITE P 1CH e wpT3skfhPt ¢ [P pf et HWAE et E FpvRYpnizP wpnvizPt PKIC

£ ¢ |ppf e/i2p_oAhct p* P o IpYRtghrighPt YpMZE Kvet B pMAZHB P 1CHE Fjr fib ghRP JipMPt (PICG) E M
I, FIKGCFT

cHRIP R ct apT™ Vv dpXp et M 1C TP Y pVYpMR0 pRKBHIET  TADARE b | bet YoMZHRE of ip®P O Off
T, it KAV f bves Pt bvpk pvE of KA Pt YoM HPE ¢t YpM2 A evifiB

Bvpk bk

J Bl het Wik XFAp P HEvpAk bpAkp pvA cKvets pMACFR _bed HB APt bvpAk bpARFVKITIDIMBX P P BYpM
P Vbed HB womp KrfbM: P ity Xibet
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E bFPt YOI

P VX BB Pt URNbFgIETMEpD HB 2025 BFRE bItP R Pt G PE P BYpMZPt exd

20251 pp 04 - EbrtFbv_
2025 bp F29 : EbtFpRp
20250524 . EbltFpTbh
2025 pBHF29 . E brt Ry

2025 pBfpll - E bt FHM R

E bitFPt cAE wB

. P GV XBAB Pt R dsTMOph HiB 2025 BHE bitFo sg Pt cAB wYBet e

20251 ps03
2025 bp F28
2025 ¢ @M 16

2025 paP23
2025 pBHR29

: EbrtFbl_
: EbltFpRp
: EbtFphbh
. E bt Fyiy
. E bit FHM R

E btFPt cAB wetis’ Tp

. P GMHiIB XBAB Pt URNLFaDST™MOpp HB 2025 HFRE bitipF Pt cAB whms' Tpct exd

20251 pB03
2025 bp F28

2025 pPHH23
2025 pRbHF28

: EbrtFbl_

: EbltFpRp

: EbtFphbh
. E bt Fyiy

E btFPt cAB M 1C TF

. P GMpiB XBAB Pt UANbFahrsTMOph HB 2025 HFRHE bitF6 Pt cAB MF 1C TRet exd

20251 pB 04
2025 bp F29
2025 p 23
2025 pRbHF28
2025 p w25
2025 pBFp24

: EbrtFbl_

: EbtFpTb

: EbFph
: EbrFiy

: E bt FHM R
. E bt R

E bitFPt cAE 4l TpoRiBTD YyIFE oMPID ABMViV

P GMHIB XBAB Pt U NFaMSTMOPP E bItP g Pt cAB [l pomBp VAFE pMAp aaviVe! exé HB2025 LR

2025 2 pvpTO3
20251 pB 04
2025 bp F28

2025 o323
2025 pBHF29
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HVEMEph bt S ol et E bitFPt cAB cAMEt E FovFYOME

UbiHdhet FMFbIFFYONE

4ol HBE biF

E bitFopvp Pt (7B

PPt @ PR

aeo@ 1 oMPHEE 0 FO F bIK Mptt
(KT ¢t E ppiearo Fscs Mpt)
(0* PE M 1C 1FapK

A piAKY bRafe R HFK 1pt
(KT et pFRlD Fubib K Mptt)
(o* P& M* 1C TFap

Api AMHHENS A pt
(KT et optpted Fafpr Mpi)
(0% PF v 1C TFapK

ApT AHSEK Pk pit
(0* PF W 1C Tapk

ApT ap MTs oMbe Mptt
(0% PF v 1C TFapK

fpi AP AECOENTRMp
(p* PEF " e/ p* PF M 1C T

oep®@ XPhi E ppfearo Fmsce Mpt
(0* PE M 1C 1PN

£ o Xhi 0 ptptiED Fafet Mptk
(0% PF v 1C TFapK

A p XPh- pFHED Fubib [ Mptt
(0* P& M 1C 1RapK

UbmHbhet HVFLr Pt cAE wetms' Tp

Ypl HBE bIF

E bt Fopvp Pt [FiB

PPt @ PR

4

4

ABp® 1 AP VT8 pMbR Wph

AT [HSEK kM pit

ApT AMERDE oAt pr
(Kt et pFRED Pbtb K Mptt)

4
2
2

4
2
2

[ p XPh- pFHED FbHb 7% Mptt

UbmHhe! HVFLITFPt cA wiB

Ypl HBE bR

E bt Fofvp Pt |78

PPt @ PR

aeo@ i gKEY bRafe R BEK Mpt
(Kt et optpHeD Fafyt 1ptt)

ApT Ap VT pMbe Upt

AT AHEEK vk pit

ApT AMHHERS apkipd
(Kt et pFReD Pbib  PK Mptt)

AEp® XPhi 0 ptped Fafst Mptk

Wlw| N jofo N

Wlw| N jofo N

[t p XPh- pFHED FbHb K Mptt
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UbiHdhet FMELTFPt cAB M 1C TF

Ypl HBE bIHF E btFofvp Pt W18 Pt @ PF
4 4 [ pi oMPHEE O FO F biK Mpt
(Kt et E ppieairo Foecs Mpt)
6 6 APT AP AECOIRPTRM P
2 2 [ p XPhi E pp¥earo Flecs Mpt
UumHhet FViFLitFPt cAE  al TooRiBTp YyIFE pMPID ABviY
Ypl HBEbIF E btFofvp Pt [FiB Pt @ PF
5 5 AEDF T AMHHNO Ak pit
(KT et pFRED Fubilb  [JK Uptt)
5 5 api AP v pvbe W pk
5 5 aep@ 1 aKpy bRare K B Upt
(Kt et optpHed Fafgt Mptt)
3 3 aep®@ XPh- pFHED FbHb X Mptt
3 3 A pXPhi optpMed Fafyt Mptt
FW chyit@ pvE Rp Bd Kb P ®Pt FMEFJN K C
2021 2022
2020* B A 5| oo a @ 2023 2024 (P_vp o198)
10,000 16,000 16,000 16,000 16,000 Kpphud -
27,717 3,786 4,644 18,293 30,735 49,123 o MIME B
106,825 108,886 764,909 1,083,672 553,341 404,847 Yrt K KverB
7,818 3,775 4,311 13,233 16,982 26,268 VIFE Ev ¥GFbBY
6,344 3,001 2,963 10,001 12,446 bR EV FCB
1,000 1,100 1,210 1,331 1,500 KMV € T
- 6,000 - - - VY™ AR
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> Ver esE Php J Bl bprBbet opt KrpTpv/he i P pHb pTOHED® Mw

KreohHB HiF B K Ut_HVP C P 1O HHWM M chd o [pYkpmEl MEFKRSEFHPt 2020_P 1@t pHs Pt P s *
@/beC et Vo PUchPt pf KipAerm Pt ik Fopf

A Opf KBphe! G eAM T, pMFWKIVD.

oMP_nvp A18610.394 Wi h2025p 331 XFABPt Ufpie i wYBpIOP! GHXcAM D, PVMFWXTIMD_
YREAMD, pMROTWX WD XFAB Pt UFpie il wvBn 2024p3BFp31 e € et opf Kmphet P_wp A1E305.463
E/HP_\p 418 282.127 pvP_wvp 418 540.733 WiipHOp pf  Ksp et

@AwE

P8M) Coe VAR@HIVBVFP! ¢ g Bb oMFHIVP GVpFp_ E AR Fipor .M/s A. F. Ferguson & Co (A8 Ve
& Mis A. F. Ferguson.p pvA Pt (ATBPt ex@ PiecAE wYB8pMYpMZHChPt 2019 _GKkTHD  (E »oM wpMpfk

P Vet €Epphet 0 ppthpFBbP 1Pt 1 K2026 pBH31 ¢t E AR Fip/pp Co

@ | bordF

aViieRHTBVP Toe Gakd pMRaMTDLTSES P oM [FeHF_avk TBVP -t Hivigmes P hEbKoPt @vivp@l P sk
Hnt _HVPRE o | c/iZPt gThp P 8ol B e T FHRFCrpMr ThoMRORThE P8 OV FHL KR dpfM apThE SieM ¢
o ptpMED Fafst Mptt (o P® pVAE pptaRo Flece Mpt asp@ P HBIP VD p VoMt c falp et exd K TBVP
OMPHEE 170 FO F bK pt g p@ P P RP Vi VY €1 aFehoips M Ups et pFHlD Fbibb P Mpt oM
VP Iy o P Bl Mt o, HBCXE | 9 MEHENS Amdpt oVRaKY bRECE e K BFK Mpt G DR pv

HVP Y €1 53 pFpm KebRet PKICp Pt pe o pf AphyIMMZPt dbe B | B HB bFPyMve p g E Fay
VP BY Pl 0 VoK  c/E GhRpRIFP 1Ot &K pve, 5BuP g ct gt BFPt aP RO ¢t VpMZa,

@* PEF P 8YpMFORMB
[P ascpEpTh o MPHEE 0 FO F bK

O pF - B

2026 2pvpT16 e PH
¢ g
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Wp FpuwF

WHBFLGHEHEH pRrBBI P MIBED DR AY(PKIC) Wh ™ [ugHBFIOMGR B X bitaw 9 Hrbibfiiib A
WwKmetBAK WpcwmeOF wTt OF B IOF  dFf X025 pKFBIBKF twT

AT YLD
ulpl HD MY
(WwRFIHBBH FRpETLIE) LIEFOHBRY > BE

2025 2024 A3
13,325 2,218 SR EEB b [ b
16,341 17,115 W RO B b |IE
29,666 19,333 ko PR o
3,428 2,381 ug Tl HEH FivpHoHE
26,238 16,952 Rlin=g=z1: 0 20 of - 13
(30) (30) AMPESIRIEN R DrF3HE)  H B8
26,268 16,982 UGpY HBIDBHE
8,161 4,536 WMIBRGDY H
18,107 12,446 UGpY HE RO DIE
(WwRFIHBBH FRDERTLIE) wittRu e TcHaRtpdR) >4

2025 2024 AR
404,847 553,341 bvHiFcHero
339,725 506,606 (YR iishlF < ESF
16,000 16,000 b o
49,122 30,735 WOBEPO ML FARIG bF

12.4 api 2025 p EBTPH Wt N hyk exlOmb Uy BB LEW R PKIC BY
C Bgifeb [ T HRRCHFF DAGPY PR PHETAS” w9 Bx 3 p mx TUAF3 F VEFHOFAH pup
wbp!l A0 wt HBF B

WT IMp3.3p pXBBaF T M B.2 B MFBEIM B pch(Markup) b CF NIOF a8
LopVits HALGHBHBPRMFC TH TpeiEH LR TU pETFLFn e M oM. P F Y Y  whs 2025 ap
Uthve WFT oR TR/ KUY ©

WT M A7.107RRFMAE5 a F WT 9V p6.3p H A5 RERIMDE Ry TRIEPIOAB b LT Ty
WATBCIKF Y9fFr bpl OF aB uF 3puF df N71.208b a A

X 25 BIOF @¥F 7MB53_Bepre Aysk D o P 405 FMRH36 HeDBIPT hc wbp | IOF
WBEhLD UM H@HBDEMIFC Tust FBHEH BREXFHFbbt baK niQueveHRpesEsrc 14 BHho O
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U b FUg e 1

c Ac B IOF 6 b F2820Fw MBOpks IBH Mg K HDHN T EpBp O HPM a C
AF B b > 13- UBbRReKARYFAYELT T, YO bbbm 3.1° (2024 w1 HOR2.6 HOFN Hamx
bpYIOF W 2025« wi YO e FBR Fpegwh BIBSME T 181 Id p.R3A act ker HAHGH
(.FBpeYipeMa 1,662 2024 w1 HOF pEsi€YipuMal 8B HOF HOwO” by HOK

:c IOF b IOF ™ ¢ x FOF3.7'n SAcKIOfFder tKug FA UckOFc sviBR26d/kgr ¥Of 0 HOF A cypx
A1 W2HxXD Wp T 3DBOF wtZBT.MmE HheCks 1A M FREKHEFR

WwIhxI 9F HgRHNFIOPR pG M HHAFF Cpr YI'FOR20268 YW TbIOF B KR pWpxX Ty
pbMAS.2NFATHABYI HX D YUFpPppF EbIOF p B Y ¥38.3 MipHRm g RO 119 |
H 353 u#ep prt HEEr THMF LLIEDY hiv . uy YA TS n KEEDLFC BipHb WK NI @iM.c b1

C bTpBY 1p.2

2T Cc _ WwT 2026 Two KSFFBKKPFT Pk BIOF 4B b wMmuF

23 wWI3HhxXD FT1TpMTK

10 w?2HxX3 d9dxB HyF

46° wIhx3 d9f P Hps

3 Wbk IOF T AOM Gk PHOF A Tt
n lOm b Hbb O 1(6iulisiAH M3 6 ) T pp Heh Kfe aFe ekp oo Het TATEHSH bive b S
L FErK p pft M Fie st . ugHpblgMb#1.2026 wT KOF B IOF wXx BKOF B blAY
MBX WTThx WOMM _ X33F TOOF HARN VK F /8D wkP F 8H=IQF4
4YdFp
P 2B HBThp HbFA cpITThM ¢ 93K T u F p U OFIMA)Fa Oy [T BE Fp Wk
P bMAS5.P Frriboe b Hoh HO 36 M wF» o Ib Ye Itk F p U x FOF 02025
12024 p PIB BT pB Y p BREAD HABGOWBHXWPp PT YA bbbl 3 wtoKE1
WT Zep
(CPIp T bANb BB IOF.ap Y HTOF gMYdmvMdAD NKpY>s3 xF nlOw wi
NF YMuF a0 B HIOFY ag TINDB _Zppis_ 3026 HiY X IOyp IOF HOR x © 8OF
2024 M T EMTH YMMALBA “ciehier Trfu PRI/ oo TR BRURHRAILIRK % Y WA Py wii b
2T Cc _ AFbPBbF3 whbp mM3KO ¢ CfF xX b HF _ A@5Yn K ¢HOfpa
PVFFLY TYARY P-ksitOb1’ UPRFMyB WA K000 HA D c 3> T pORSH aSE-BHOBBP Ip Wk
aEepMIBsnH P
BB I
2026 a F K .uipHeibFKY MiFoFebh/l c Tivekee CnH IREHAPKIC)p F B X b BHRFOb Bb M ”
4dFfF B (byndufaton) . wybp bl BHOF wt AT mMBbIKF d9fF 37T bp bKOF ™
CTCNb Ppbn3 | Wyt BT <Cp wWTMIOMY aA4F bHBbpyyaTED KOBT ©F
aAaFpbhbs M B

Wbt HH iRt BHOX Ay v
M INVEHEHEYED. A f briBPRAK brekuFarc b A FiO Gl wpl BtA ¢ ebiFlFENVeEVFALIGEK 1
wps Fal FLUHBHEH FRREHRMG 1bve BO HT FRu@HRL LIRLYD VB fert ol wiipl Hexts Y/ Wiivis A Fapth
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p T6F onBIFFBFCTRTRRILRNE porth] B b A, cEMR BTaFc HY LR VBMREHC 1
witpl OF M wUYTFmMbBsIOF wtBLUpF wrtTpa2REIOF ¢

AFbBBF? ¢cT
WFPUFHFTIOV

PBRh31 ¢ TurbRIRTHRAIK WiTH20Bp AMB 2,400 Wbk DYIQUEE Hovr AYWRLFE AiB o
2025

(EPS) aifiur

WEFRUgTILE Y F LIS arFsROp s 28,292 nieiFsROgT2uBp 19,447 8 W BB WFyTuFaiBRa D O/ NF
e v FSHOGRFIS 20Bp 25,000 K[

PAR BIRFDRAT

a MUt WDTUDFLBe A8 KB WiLFE AB 48 pMP Bl aHchPKIC ¢ TpAR BRIFIPRAIX A
Wt MT Y iRy €DRR efRpfrtHAS &KW orALFR WDT ulsv AR BRE I THPHBRAN MiRbic FPE A
XHBhBKF XT3AbKF agBYT FB3J3 _ pAF3>BIF df 1 T(EG.F
Ulpl BHECcMP BB pH b

CHOF hIOF mc XxHOF ndK WWOMM _ pAfF3>BIKOF UWpF

FAnbeibBFM wtTBMTKF Wt AT M1 HbKBBM upFAFWL
MT ¥YxbIOF w33UFpBM _ pfFl pwkF aTtpYbuyr x i KBEF
LA PR DM pAR BEIGFW G e DT AY 2458 peY ¢ AREXILHEp ™ Wy X tOF X.BOF

LHC ¢ TariFr 523 UBGHR ABY HENCRhy! LvkFeEH PRYRYS . pAR BIRIK gy RMRYGTEIRDMEBREF GOy
PAF>BIOF afFpBY pwms HIOF

P pkbhOYer upetFUveDghe uBuevKiev, I0fRLFE B A UWBHB AFFhXMPh A F B b C b i

pMy.AaF BbCBF pAF > EES) e K O T a F RNGYGHELH BF > @ ARD E
PAF>BIOF B FKPpTOM AFBbGCBF pAF> B2 X4

8 P 18 i pTiLls_ oAp iRyl ppAm WRLFE fis as WpHB AFRbXMpfhy W tOM T HIOF M 1 M
_Y9F UfF Uc b BwEV WMHpTe (MRpACIHAMOHL Y p /1B FOF  wB T UHKOF b
P npfL B c ThveraEn A Wl HMDH Enb@be b 2ATY ApfpFopthebp T 1 BHIOF  Wh F K

. PAR BRIt KO K 1t 3K plly ugtfive P10 WiNin

A F B MU EpApEERL Ut bvE 2evKiEv, usyhrEDpTHBIRXMberiuds: wT AT 1 HYOF
WT CkFTIOF aAB XUBEHIOF KoM wihbFpdhhn WPBh/18
APt A P po/in R glbkonMyveil pbiv A EvABENEYDAR BH T s EDeaEb.y T A T 11|

M PBF xB IOF 9L mIOF

gwBRwaHEH prEEDL, WREHMUFIFRS 9)T 9 a Llp wTt KOMmp OF  wTt KOF B IOF
cT ep2¢8sWdFmadlp c XF b hbf FBORD) upEH LbiiREE ST G
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wT BPHhYBKOF W %

n AkK+o MMAAO omb BB pxK btTtuyuF WpTHHUm b TRAERAWFFDFMEM
.c OF m b k

EBNACGR B nMEBRO9+0 B dfF bp | HOF  wBchkfce bPCTWBHHB p ulkTHh
YFipl EBBE PTE A8 i Fiys 0 MTB

dfF bp | WOF wB "
:c FOF b IOFCOGENHHp INKOFK wyB bMc WXMp B D

c T iDL, uhkep gy, FBKYS Gy, Upl HO HeeCipstrufiAof FEBins @Wﬁﬂ’&fﬂ'ﬁb Kﬂ)F
T B

bMbyF XTm wBTAD Wy 3

COXBHEDING H3 & iy B wiFipc BHSH BN Yish, ujis MBS @ PRI BIH FTFBEXAD 1
pY aAK ac¢beBOF xufr bTERS) We Ovp QY H L BOF @ FOFF p 3 pk
. pt mMiT @wT Fp c

drEK aip3 1, ¢ A Xt Bins D ujigsm Mykl/s_ b T M nMVBHOUE fRUB A HiasHha 11
bWbwWFMbBIF T HBchOF Ppn?
abthm _ op>3ufF wtTHWFBKKF _ F3KUFM d9F TF 3T IOF M a
WT KOF BOF d9fF XF T3KWF c¢c T.wHWelbhHhe OOFF Ap B
WT AT M BbOF FAabAl XY wlOmFCB

(PICG) 9Fipl g HaRTIp Z07E PRIV C TWRLFE i B KYWBT L 1
WwKmeTB pBIG)WBBHBMIHEF va HAIB bt BIKOFM WwWST 3KOF pT1TFE

.Terrabiz

UFY KY iy, pfvsmiblfuFE s optY 1
.QCR pTHB XMUpaviuyke Wpl BB coxiXiibMkeb 1
CORBIRLIFBD ba/HEH FLEB Yiyds N ot vei® WRLFE B B KYWABT A

g BFant

. PRDAR BIELY ¥ >8M Ui Tatsm W8I N HGH bR BHEP Dkihy, WSHHRISH FH oL uhHEp T BRRETv WKFet) b Wi g
E e n KoKt biv T BepAR BiRLDm YK KETpfbLlel KXy Wkl bivi T iebAR BiRP pkbbOYen H
WBSTLRIH FABHME N1ty B2 COfFp B ClostRlLigE ko L

A c TusFp W LR TR Yflel Eghem ukms b u@BRshe ABed  beK prAGlpl B W aiEbsb
Ay Aftpl FEughvem Wk biv I BRLs e KXy BT WRLFE fe d FHaTe 1 MEUTFTEAM. Hebbr eH
¢ TugbH 5 Wbk o A iK Eb ATFIHRG HEBHEM fC HoYC Filady Fem pivbYHL iy 4 VHIRA ¢ Tulpl HRor HpH

URGHHR c KMBRICHEFHRGR LIV WRLFE i pY Ku, bet BHEOM

cTU/Br cHB_ FipBkm FHaKYN R pXhHc HELpKME HEpAR BIEVABT pc H@AR BHDER  antbhugK ulpl X pt
dpvA Bb BTUFUSVA uiL XS sKHHOAR BHIIIY a8 pAS bEAWTpBIR)  pMiEbitc bety! usi®s upkv pAp B v
ufib AP Y Bl Y8 AUV M LLIPN R WbK. KopSas P 1% BB pAp BIEM. WL uBipe S FriHPHFC Na ulpl H

b MR Bl uRaEY M. FuFE fu
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UBGEHP i3 WASD BIHBPVDKLIEVE AVTHE) Y > M tsHEsepp el HEH YAY i HEHRFD pRATT ™
cTulpl HE piFD X Tip, LLICH KT @At vetEn 20T BRud FRIEMFXe Thphy ¢ GHDXIRB iDL, [pivetes
UgFRTBHEFeL I FFpes 2 BREHIREOT fee, L TRl totereu FP i YVB CiFtpl UK bR TBIEbT €
YOV FRHE
(DE&I) bvel Ho LB FEH /KEH BT D
Fiyt BB FRFAECH bbb hy PKIC sl Kupkv HeadEns (DE&I) bivel Hx LBFFRH VB0 bl
Yy, ovLc TUBFFeH®), bl HEP (MBS FFpfes Gy Tip AFfpbulpl HX Ay, upl BeiphvetSusit
- UBHLRIEH FABHEYB gy HerObRH Frit P A FRTBRAY 1A aliy. o IveteVist Ho SOMERDHIEY o1
-Wel AOgHHPFBHFP fKuiv, Wbt BHESH IPVARD

bRTORTTEY M, Wi HpeiE: TUPBHSENRC bbb A, befl HEP Y FRpreem ATt HT S/ MKBEATTRPKIC ey
;U gD THHEbEl iyl (PWDS). ufKuFpMM Rl 4 HP KM
vV B beK I pTiv |
CORBIEPVAIDNP TIMPDFHsMUEK I pTWHS |
AT FR#D HoBpMh MIDHGERRFIIAT |,
A bERHH FRUFEKHHQRY ¢ Hphp X8 ATTEt
eI TUAMREH BHEB UKD Vs ARV it onnectHear VB AMHIOUEY WwHES ROYXTAE |,

25%HAE 3 Prho MTB N Y HQTFRYER: P Wit LR/ MBRGHEVMBVC T BIF BRI 9 eribiiy

urptx ¢T wdABF bIOF wBKF HhBAK AT bBhIOFM aPKd b
Wt pfFTYOF Wik F BBIKOFM _ bBF | IOF btFMbIOF dFfublpg
A wltFp wtMMObhbK wesAbxe dYfFTHG6M _ wcYFm.whi

ATY

WT IOMYHBBIOF bFtB ¢T FnbfF bFpl PKIBK ak m&blOF m /11

WBDHEPTR BRIV nH upl IBHAC v DM@y . WY Ab > B IOF  wWCIR B ® OF A F
_FTFCBKFM _ wxmpslOFwm _ WF2025 0k (@DHGs B OB | HOF 9

ATYOAmB A0 bKFf Y bMWRRBinagelWE C w1t TR pybbpdF Bb

WARLFE A, YL BB
bel M.(PICG) Hflpl HgCHARTIF 2B UK iRt HOE FBHD Fy FtpP MIDETHPKIC Wi fis 0 pt
E MY Ky, p [pYenifn il bk Ae Rrand
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:C SAB AR y

WpFpwF EATS
ctThFpbh%F
PMTYXbIOF ETCp IOF |
WoFpwF EAtB nlow u
WpFpwF HAt
EATBIOF bBK fF
cA3FpIOF AYIO

wT A3 k

(ICFR)THOF BIOF pTpfF UbOF nAK wt A>3 FpOF w3fF Up OF LU
pMXBIOF pTp

WpFpwF E

WT OF hbIOF e TpFMhIOF ¢ T 20K BBt
€D dizsac

2025 E pB 4 buiF

2025 bp329 CORAK

20250824 S K

20250BY 29 /BB

2025pBRp11 Emplf

XL hedst FOIK Bt F

:C HOEbMDE IEXTM2025 gK boid O Kt FjFes Xtk KOl K

€DfHP Zizspcy
2025 EpB 3 bMiF
2025 bp328 CoRiE
2025MH@ 16 3 K
20250 B3p23 /B
2025031329 Eep i
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PWC  AFFERGUSON&CO.

INDEPENDENT AUDITOR’S REVIEW REPORT
To the members of Pakistan Kuwait Investment Company (Private) Limited

Review Report on the Statement of Compliance contained in Listed Companies (Code of
Corporate Governance) Regulations, 2019

We have reviewed the enclosed Statement of Compliance with the Listed Companies (Code of Corporate
Governance) Regulations, 2019 (the Regulations) prepared by the Board of Directors of Pakistan Kuwait
Investment Company (Private) Limited (the Company) for the year ended December 31, 2025 in accordance
with the requirements of regulation 36 of the Regulations.

The responsibility for compliance with the Regulations is that of the Board of Directors of the Company.
Our responsibility is to review whether the Statement of Compliance reflects the status of the Company's
compliance with the provisions of the Regulations and report if it does not and to highlight any non-
compliance with the requirements of the Regulations. A review is limited primarily to inquiries of the
Company's personnel and review of various documents prepared by the Company to comply with the
Regulations.

As a part of our audit of the financial statements we are required to obtain an understanding of the
accounting and internal control systems sufficient to plan the audit and develop an effective audit approach.
We are not required to consider whether the Board of Directors' statement on internal control covers all
risks and controls or to form an opinion on the effectiveness of such internal controls, the Company's
corporate governance procedures and risks.

The Regulations require the Company to place before the Audit Committee, and upon recommendation of
the Audit Committee, place before the Board of Directors for their review and approval, its related party
transactions. We are only réquired and have ensured compliance of this requirement to the extent of the
approval of the related party transactions by the Board of Directors upon recommendation of the Audit
Committee.

Based on our review, nothing has come to our attention which causes us to believe that the Statement of
Compliance does not appropriately reflect the Company's compliance, in all material respects,
with the requirements contained in the Regulations as applicable to the Company for the year ended
December 31, 2025.

A.
Chartered

ountants
Karachi
Dated: February 17, 2026

UDIN: CR202510061UqrKGntbl

A. F. FERGUSON & CO., Chartered Accountants, a member firm of
the PwC network, State Life Building No. 1-C, I. I. Chundrigar Road,
P.O. Box 4716, Karachi-74000, Pakistan

Tel: +92 (21) 32426682-6/32426711-5; Fax: +92 (21) 32415007

www.pwc.com/pk = KARACHI ® LAHORE * ISLAMABAD
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STATEMENT OF COMPLIANCE WITH BEST PRACTICHE&
COMPANIESCODE OF CORPORATE GOVERNREGHLATIO!
2019

For the year ended December 31, 2025

The Company as a best practice has comphéhl the relevant requirements of the Regulation:
the following manner:

1. The total number of directors arsx

2. Thecomposition of the Board is as follows:

Category Names
Executive Director Mr. Saad Ur Rahman KhaManaging Directol
Non-ExecutiveDirectors Mr. Alaa Abdul Aziz Al Sardwi

Mr. Adel Ali M Al Dhaef

Mr. Thunayan Khalid Al Yaqdtit
Mr. Mansoor Masood Khan

Mr. Naveed Alauddin

*  Mr. Alaa Abdul Aziz Al Sarawi replaced Muhammad A.M. AFaresin August 2025.
** Mr. Adel Ali M ADhaenreplaced Mr.Abdullah Salah A. Al SayerAugust 2025
*** Mr. Thunayan Khalid Al Yaqaeplaced MrJasem A. Al Hajig August 2025.

3. The directors have confirmed that none of them is serving as a director on more than seve
companies

4. The Company has prepared a Code of Cond&tdtément of Ethics & Business Practpaad ha
ensured thatappropriate steps have been taken to disseminate it throughout the Company alor
its supporting policies anprocedures

5. The Boardhas developed a vision / mission statement, overall corporate strategy and sigr
policies of the Company.he Board has ensured that complete record of particulars of the sign
policies along with their date of approval updating is maintaing by the Company

6. All the powers of the Board have been duly exercised and decisions on relevant matters he

taken by the Board shareholders as empowered by the relevant provisions of the Companie
2017 (the Act) antheseRegulations
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7. The meetings of the Board were presided over by the Chairiiiam.Board has complied with t
requirements of theAct and the Regulations with respect to frequency, recording and circu
minutes of meeting of the Board

8. The Board has a formal pojli and transparent procedures for remunerations of director
accordancewith the Act and theeRegulations

9. Currently 4 out of 6RANBOU2NE KI S O2YLX SGSR G4KS 5
5ANBOG2NAQ ¢ NI AY A YBECRMEeINdienMaining? diredhoB\ilTotdipleeSthe
trainingg A O KAY FANBRG @SIFENI 2F GKSANI RANBOG2NBERKA

10. There were no new appointments of the Chief Financial Officer, Company SecagidHgad o
Internal Audit during the year. THeoardhasapproved theappointment,remuneration and term
and conditions of employment of thexisting office holders in thesgatutory positionsand complie:
with the relevant requirements of the Regulatigns

11. Chief Financial Officer and Chiiefecutive Officer duly endorsed the financial statements bt
approval of the Board

12. The Board has formed committees comprising of members given below:

Committee Name of Chairman /Members

a) Audit Committee Mr. Adel Ali M Al Dhaeg Chairman
Mr. Mansoor Masood KhanMember
Mr. Thunayan Khalid Al Yagou¥lember
Mr. Naveed AlauddinMember
b) Risk Management Committee | Mr. Mansoor Masood KhanChairman
Mr. Thunayan Khalid Al Yagou¥lember
Mr. Naveed AlauddinMember

c) Executive Committee Mr. Alaa Abdul Aziz Al SarawiMember
Mr. Saad Ur Rahman KhaWember
d) Human Resourcé& Mr. Thunayan Khalid Al YagouChairman
Remuneration Committee Mr. Mansoor Masood KharMember

Mr. Adel Ali M Al Dhaeg Member

13. The terms of reference of the aforesaid committees have Ipgepared documented and advis:
to the committee forcompliance The composition and chairmanship of the committees are de«
by the Board, with changes made whenever necessanysideringts size and structure.

14. The frequency of meetings (quarterhyalf yearly/ yearly) of the committee were as per follown

a) Audit Committee Quarterly

b) Risk Management Committe®uarterly

c) Executive CommitteeQuarterly

d) Human Resource Remuneration CommitteeQuarterly
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15. The Board has set up an effective internal audit funcfidaam who are considered suitabilil
qualified and experienced for the purpose and are conversant with the policies and procedure:
company

16. The gatutory auditors of the company have confirmed that they have been given a satisfactory
under the QualityControl Review program of the Institute of Chartered Accountants of Pakiste
registered with Audit Oversight Boaod Pakistan, that theynd all their partners are in compliance w
International Federation of Accountants (IFAGidelines on code of ethics as adopted by the Institu
Chartered Accountants of Pakistan and that they andodagners of the firm involved in the audit anet
a close relative (spouse, parent, dependent and-dependent childrenpf the chief executive office
chief financial officer, head of internal audit, company secretary or director of the company

17. The statutory auditors or the persons associaigith them have not been appointed to provide otl
services excepin accordance with the Act, thedgegulations or any other regulatory requirement
the auditors have confirmed thdhey have observed IFAC guidelines in this regard

18. TheCorporate Governance Regulatory Framework of the State Bank of Pakistan dated Nover
2021 state thatthough Development Financial Institutisri{DFIs)are not required to follow the Liste
Companies (Code of Corporate Governance) Regulations, but it is edyibat all DFIs will continue
follow the best practices on corporate governaniée confirm that all otherelevant andapplicable
requirements of the Regulationson the Companyiave been complied with.

Alaa Abdul Aziz Al Sarawi Saad URahman Khan

Chairman Managing Director

Date:February B, 206
Karachi
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STATEMENT ON INTERNAL CONTROLS

REPORTING ON INTERNAL CONTROL SYSTEM

The company endeavors to follow the SBP6s I nternal C
management to establish and maintain an adequate and effective systemofi nt er n al control t ha
efforts to attain a professional and efficient working environment throughout the company. The Internal Control System
comprises of various inter-related components including Control Environment, Risk Assessment, Control Activities,
Information and Communication and Monitoring.

Management ensures an efficient and effective Internal Control System by identifying control objectives, reviewing pertinent
policies / procedures and establishing relevant control procedures. All policies and procedures are reviewed and compared
with existing practices and necessary amendments made where required on timely basis.

Alongside this appropriate test of transactions, observation of control environment, sharing of findings of Internal Control
System and ensuring relevant appropriate follow-ups / corrective actions are also being done by the management on regular
basis. Internal Control System in the company is designed to manage, rather than eliminate the risk of failure to achieve the
business objectives and can only provide reasonable and not absolute assurance against material misstatement or loss.

EVALUATION OF EXISTING INTERNAL CONTROL SYSTEM

The company has made efforts to ensure during the year 2025 that an effective and efficient Internal Control System is
implemented and no compromise is made in implementing the desired control procedures and maintaining suitable control
environment in general. However, it is an ongoing process that includes identification, evaluation and management of
significant risks faced by the company.

The observations and weaknesses identified by the auditors, both internal and external, have been taken care of and
necessary steps have been taken by the management in the due time so as to ensure non-repetition of those exceptions
and eliminations of such weaknesses to the maximum possible level. The management has also given timely and
satisfactory response to the recommendations and suggestions made by its auditors.

We assess that the internal control system, customer services and operations have been maintained as compared to
previous year in all areas / departments of the company. Further, due attention and focus is to enhance competence level
and knowledge of the employees.

Recognizing it to be an ongoing process, the management of company adopted an internationally accepted Internal Control
COSO Framework, in accordance with guidelines on Internal Controls issued by the State Bank of Pakistan. The
management ensures effectiveness over internal control over financial reporting through timely review and updation of
pertinent policies / procedures, establishing relevant control procedures and testing of internal controls. Further, the
management considers that the Cocmapeportingae soundiredesiga &nd ltaverbéen
effectively implemented and monitored. However, because of the inherent limitations, internal control over financial reporting
may not prevent or detect material misstatements or loss. The gaps identified are taken care of and necessary steps are
taken by the management on a timely basis so as to ensure non-repetition of those exceptions and eliminations of such
gaps to the maximum possible level through continuous monitoring. In accordance with the SBP directives, the Company
completed all the seven stages of ICFR roadmap and the Long Form Report (LFR) on the same is also being issued by the
statutory auditors since 2009.

el S

Head of Internal Audit Chief Financial Officer
Managing Director Chairman Audit Committee

Date: February 16, 2026, Karachi
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Report of Shariah Advisor

(For the year 2025)

In the name of Allah, the Beneficent, the Merciful

DR ATBE YR HoYien RY. miskpet®) FijFap A aoiFio WHLID. TEDRMp U [ECHD

1. While the Board of Directors and Executive Management are solely responsible to ensure that the
operations of Pakistan Kuwait Investment Company (Pvt.) Limited i Islamic Finance Division (PKIC-
IFD) are conducted in a manner that comply with Shariah principles at all times, | am required to
submit a report on the overall Shariah compliance environment of PKIC-IFD.

2. To form my opinion as expressed in this report, the Shariah Compliance Function of the PKIC-IFD
carried out reviews, on test check basis, of each class of transactions, the relevant documentation and
process flows. Further, | have also reviewed the reports of the internal Shariah audit. Based on above,
| am of the view that:

i. PKIC-IFD has complied with the Shariah rules and principles in the light of opinions given by
Shariah Advisor.

ii. PKIC-IFD has complied with the directives, regulations, instructions and guidelines related to
Shariah compliance i ssued by SBP in accordance

iii. PKIC-IFD has a comprehensive mechanism in place to ensure Shariah compliance in their overall
operations.

iv. PKIC-IFD has a well-defined policy in place which is sound enough to ensure that any earnings
realized from sources or by means prohibited by Shariah will be credited to charity account and will be
properly utilized.

v. PKIC-IFD has complied with the SBP instructions on profit and loss distribution and pool
management in its related policy. The level of awareness, capacity and sensitization of the staff,

management and the BOD in appreciating the importance of Shariah compliance in the products and
processes of PKIC-IFD has shown significant improvement during the year.

vi. Shariah Advisor has been provided adequate resources enabling him to discharge his duties
effectively.

3. Further, no significant Shariah related issues were highlighted for the year 2025.
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Additional Note:

During the year, it was reported that PKIC-IFD, in collaboration with a leading educational institute
specializing in Islamic finance training, undertook a structured Shariah capacity-building initiative under
which 30 Shariah training sessions were conducted through multiple batches, with each batch
undergoing a five-day training program. Staff were grouped into separate batches to ensure effective
coverage and continuity of operations.

In addition, more than 10 focused sessions were conducted separately for Executive Management,
along with a dedicated Shariah training session for the Board of Directors.

From a Shariah governance perspective, these initiatives are viewed positively and indicate a strong
commitment on the part of management and the Board towards strengthening Shariah awareness,
enhancing institutional capacity and embedding Shariah compliance across products, processes and
decision-making frameworks.

As Shariah Advisor, this proactive approach towards Shariah training and sensitization is appreciated.
It is recommended that such initiatives be continued and further strengthened in the coming year with
the same level of effort and zeal, in order to sustain and further deepen the culture of Shariah
compliance within the institution.

During the year, the internal Shariah audit was conducted and was sufficient to provide reasonable
assurance regarding Shariah compliance across key areas of P K| C - lopeEtioss. For the coming
year, it would be appreciated if the scope of the internal Shariah audit is expanded to cover a larger
proportion of operations or more major areas, which will further strengthen the Shariah compliance
framework.

I

Mufti Mansoor Rais

Shariah Advisor

Pakistan Kuwait Investment Company

Islamic Finance Division. Date of Report: 16-February-2026
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INDEPENDENT AUDITOR’S REPORT
To the members of Pakistan Kuwait Investment Company (Private) Limited
Report on the Audit of the Unconsolidated Financial Statements
Opinion

We have audited the annexed unconsolidated financial statements of Pakistan Kuwait Investment Company
(Private) Limited (the Company), which comprise the unconsolidated statement of financial position as at
December 31, 2025, and the unconsolidated statement of profit and loss account, the unconsolidated
statement of comprehensive income, the unconsolidated statement of changes in equity, the unconsolidated
cash flow statement for the year then ended, and notes to the unconsolidated financial statements, including
material accounting policy information and other explanatory information, and we state that we have
obtained all the information and explanations which, to the best of our knowledge and belief, were
necessary for the purposes of the audit.

In our opinion and to the best of our information and according to the explanations given to us, the
unconsolidated statement of financial position, unconsolidated statement of profit and loss account, the
unconsolidated statement of comprehensive income, the unconsolidated statement of changes in equity
and unconsolidated cash flow statement together with the notes forming part thereof conform with the
accounting and reporting standards as applicable in Pakistan and give the information required by the
Companies Act, 2017 (XIX of 2017), in the manner so required and respectively give a true and fair view of
the state of the Company's affairs as at December 31, 2025 and of the profit and other comprehensive
income, the changes in equity and its cash flows for the year then ended.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs) as applicable in
Pakistan. Our responsibilities under those standards are further described in the Auditor’s Responsibilities
Jor the Audit of the Unconsolidated Financial Statements section of our report. We are independent of the
Company in accordance with the International Ethics Standards Board for Accountants’ Code of Ethics for
Professional Accountants as adopted by the Institute of Chartered Accountants of Pakistan (the Code) and
we have fulfilled our other ethical responsibilities in accordance with the Code. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Information Other than the Unconsolidated and Consolidated Financial Statements and
Auditor’s Reports Thereon

Management is responsible for the other information. The other information comprises the information
included in the Annual Report, but does not include the unconsolidated and consolidated financial
statements and our auditor’s reports thereon.

Our opinion on the unconsolidated financial statements does not cover the other information and we do
not express any form of assurance conclusion thereon.

In connection with our audit of the unconsolidated financial statements, our responsibility is to read the
other information and, in doing so, consider whether the other information is materially inconsistent with
the unconsolidated financial statements or our knowledge obtained in the audit or otherwise appears to be
materially misstated. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in
this regard.

W,

A. F. FERGUSON & CO., Chartered Accountants, a member firm of
the PwC network, State Life Building No. 1-C, I. I. Chundrigar Road,
P.O. Box 4716, Karachi-74000, Pakistan

Tel: +92 (21) 32426682-6/32426711-5; Fax: +92 (21) 32415007

www.pwc.com/pk #KARACHI = LAHORE = ISLAMABAD
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Responsibilities of Management and Board of Directors for the Unconsolidated Financial
Statements

Management is responsible for the preparation and fair presentation of the unconsolidated financial
statements in accordance with the accounting and reporting standards as applicable in Pakistan and the
requirements of Companies Act, 2017 (XIX of 2017) and for such internal control as management
determines is necessary to enable the preparation of unconsolidated financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the unconsolidated financial statements, management is responsible for assessing the -
Company’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless management either intends to liquidate the
Company or to cease operations, or has no realistic alternative but to do so.

Board of directors are responsible for overseeing the Company’s financial reporting process.
Auditor’s Responsibilities for the Audit of the Unconsolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the unconsolidated financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs as applicable in Pakistan will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic decisions of
users taken on the basis of these unconsolidated financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional judgment
and maintain professional skepticism throughout the audit. We also:

= Identify and assess the risks of material misstatement of the unconsolidated financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control.

= Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Company’s internal control.

= Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

= Conclude on the appropriateness of management’s use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Company’s ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report
to the related disclosures in the unconsolidated financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the
date of our auditor’s report. However, future events or conditions may cause the Company to cease to
continue as a going concern.

=  Evaluate the overall presentation, structure and content of the unconsolidated financial statements,
including the disclosures, and whether the unconsolidated financial statements represent the
underlying transactions and events in a manner that achieves fair presentation. :

We communicate with the board of directors regarding, among other matters, the planned scope and timing

of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Mo
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Report on Other Legal and Regulatory Requirements
Based on our audit, we further report that in our opinion:

a) proper books of account have been kept by the Company as required by the Companies Act, 2017 (XIX
of 2017);

b) the unconsolidated statement of financial position, the unconsolidated statement of profit and loss
account, the unconsolidated statement of comprehensive income, the unconsolidated statement of
changes in equity and the unconsolidated cash flow statement together with the notes thereon have
been drawn up in conformity with the Companies Act, 2017 (XIX of 2017) and are in agreement with
the books of account and returns;

¢) investments made, expenditure incurred and guarantees extended during the year were for the
purpose of the Company’s business; and

d) no Zakat was deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIII of 1980).

The engagement partner on the audit resulting in this independent auditor’s report is
Noman Abbas Sheikh.

A.F. Fergusdn & Co
Chartered A¢countan
Karachi

Dated: Febxtary 17, 2026
UDIN: AR202510061N9aKucGRL
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PAKISTAN KUWAIT INVESTMENT COMPANY (PRIVATE) LIMITED
UNCONSOLIDATED STATEMENT OF FINANCIAL POSITION
AS AT DECEMBER 31, 2025

2025 2024 Note 2025 2024
--------- (USD in '000)--------- ----------(Rupees in '000)----------
ASSETS
1,321 3,138 | Cash and balances with treasury banks 6 369,975 878,903
332 341 | Balances with other banks 7 93,010 95,640
- 75,467 | Lendings to financial institutions 8 - 21,140,182
1,161,640 1,612,594 | Investments 9 | 325,402,245 451,724,816
216,940 183,029 | Advances 10 60,770,009 51,270,623
3,071 3,270 | Property and equipment 11 860,223 916,090
- - Right-of-use assets - -
648 169 | Intangible assets 12 181,360 47,215
2,733 12,280 | Deferred tax assets 13 765,675 3,439,941
58,562 85,062 | Other assets 14 16,404,564 23,827,866
1,445,247 1,975,350 Total assets 404,847,061 553,341,276
LIABILITIES
- - Bills payable - -
1,105,759 1,627,866 | Borrowings 15 | 309,748,667 456,002,911
88,044 139,246 | Deposits and other accounts 16 24,663,191 39,006,034

- - Lease liabilities - -
- - Subordinated debt - -
- - Deferred tax liabilities - -

18,967 41,400 | Other liabilities 17 5,313,088 11,596,958
1,212,770 1,808,512 Total liabilities 339,724,946 506,605,903
232,477 166,838 NET ASSETS 65,122,115 46,735,373

REPRESENTED BY

57,118 57,118 Share capital 18 16,000,000 16,000,000

62,096 58,864 Reserves 19 17,394,635 16,489,285

15,128 10,926  Surplus on revaluation of assets - net 20 4,237,626 3,060,736

98,135 39,930 Unappropriated profit 27,489,854 11,185,352

232,477 166,838 65,122,115 46,735,373
CONTINGENCIES AND COMMITMENTS 21

The annexed notes 1 to 47 and Annexure | to Il form an integral part of these unconsolidated financial statements.

|

./,//&f».q
egutive Officer

T

Director irector

Chief Financial Officer
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PAKISTAN KUWAIT INVESTMENT COMPANY (PRIVATE) LIMITED
UNCONSOLIDATED STATEMENT OF PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED DECEMBER 31, 2025

2025 2024 Note 2025 2024
--------- (USD in '000)-------- ----------(Rupees in '000)----------
194,477 724,207 Mark-up / return / interest / profit earned 22 54,477,569 202,867,210
146,908 716,288 Mark-up / return / interest / profit expensed 23 41,152,399 200,648,731
47,569 7,919 Net mark-up / return / interest / profit 13,325,170 2,218,479

NON MARK-UP / INTEREST INCOME

326 713| Fee and commission income 24 91,393 199,745
57,474 59,117 | Dividend income 16,099,882 16,559,894
- - | Foreign exchange income - -

- - | Income / (loss) from derivatives - -

1,790 873| Gain on securities 25 501,458 244,611
Net loss on derecognition of financial assets

1,577) (83) measured at amortised cost 26 (441,885) (23,257)

323 475( Other income 27 90,364 133,150

58,336 61,095 Total non-markup / interest income 16,341,212 17,114,143

105,905 69,014 Total income 29,666,382 19,332,622

NON MARK-UP / INTEREST EXPENSES

10,364 7,264 | Operating expenses 28 2,903,145 2,034,797
1,875 1,212 Workers' welfare fund 525,352 339,641
- 23| Other charges 29 - 6,395
12,239 8,499 Total non-markup / interest expenses 3,428,497 2,380,833
93,666 60,515 Profit before credit loss allowance 26,237,885 16,951,789

Reversal of provision / credit loss allowance
(106) (108)  and write offs - net 30 (29,742) (30,257)

- - Other income / expense items - -

93,772 60,623 PROFIT BEFORE TAXATION 26,267,627 16,982,046

29,132 16,193 Taxation 31 8,160,637 4,535,989

64,640 44,430 PROFIT AFTER TAXATION 18,106,990 12,446,057
USD-—-----=--= e RUpPEES------mmmmmmmmmmae

Basic / diluted earnings per share
101 69  (on share of Rs. 25,000 each) 32 28,292 19,447

The annexed notes 1 to 47 and Annexure | to Il form an integral part of these unconsolidated financial statements.

C@utive Officer Chief Financial Officer irector Director | irector
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PAKISTAN KUWAIT INVESTMENT COMPANY (PRIVATE) LIMITED
UNCONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED DECEMBER 31, 2025

2025 2024 Note 2025 2024
————————— (USD in '000)-------- -----------(Rupees in '000)-----------
64,640 44,430 Profit after taxation for the year 18,106,990 12,446,057

Other comprehensive income

Items that may be reclassified to the unconsolidated

statement of profit and loss account in subsequent periods:

Movement in surplus on revaluation of debt investments
785 2,255 carried at FVOCI - net of tax 219,999 631,703

Gain on sale of debt investments carried at FVOCI

(901) (448) - reclassified to the unconsolidated statement of profit and
loss account - net of tax (252,346) (125,497)
(116) 1,807 (32,347) 506,206
Items that will not be reclassified to the unconsolidated
statement of profit and loss account in subsequent periods:
Remeasurement loss on defined benefit obligation
(161) (5) - net of tax 3582 (45,169) (1,508)
Movement in surplus on revaluation of equity investments
6,630 2,935 carried at FVOCI - net of tax 1,857,268 822,250
6,469 2,930 1,812,099 820,742
70,993 49,167 Total comprehensive income 19,886,742 13,773,005

The annexed notes 1 to 47 and Annexure | to Il form an integral part of these unconsolidated financial statements.

AU

irector Director irector

ﬂ
[N
@ egutive Officer

Chief Financial Officer
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PAKISTAN KUWAIT INVESTMENT COMPANY (PRIVATE) LIMITED
UNCONSOLIDATED STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED DECEMBER 31, 2025

Balance as at January 01, 2024
Profit after taxation for the year ended December 31, 2024

Other comprehensive income for the year
Movement in surplus on revaluation of investments in debt instruments at FVOCI -
net of tax

Gain on sale of debt investments carried at FVOCI - reclassified to unconsolidated
statement of profit and loss account - net of tax

Remeasurement loss on defined benefit obligation - net of tax

Movement in surplus on revaluation of equity investments carried at FVOCI - net of tax

Total other comprehensive income - net of tax

Transfer from surplus on revaluation of assets to unappropriated profit - net of tax

Other appropriations
Transfer to statutory reserve

Transactions with owners recognised directly in equity
Final dividend for the year ended December 31, 2023 @ Rs. 2,079.688 per share

Balance as at January 01, 2025
Profit after taxation for the year ended December 31, 2025
Other comprehensive income for the year

Movement in surplus on revaluation of investments in debt instruments at FVOCI -
net of tax

Gain on sale of debt investments carried at FVOCI - reclassified to unconsolidated
statement of profit and loss account - net of tax

Remeasurement loss on defined benefit obligation - net of tax

Movement in surplus on revaluation of investment in equity investments - net of tax

Total other comprehensive income - net of tax

Other appropriations
Transfer to statutory reserve

Transfer from surplus on revaluation of assets to unappropriated profit - net of tax
Transactions with owners recognised directly in equity
Final dividend for the year ended December 31, 2024 @ Rs. 2,343.75 per share

Balance as at December 31, 2025

The annexed notes 1 to 47 and Annexure | to Il form an integral part of these unconsolidated financial statements.

Chief Financial Officer
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Capital Su.rp'lus !/ Revenue
reserve (deficit) on reserve
R ) revaluation
Bhare capital Statutory of Unfappro- Total
. priated
reserve investment )
s profit
(Rupees in '000)
16,000,000 14,000,074 2,351,511 1,941,783 34,293,368
- - - 12,446,057 12,446,057
- - 631,703 - 631,703
. - (125,497) - (125,497)
- - - (1,508) (1,508)
- - 822,250 - 822,250
- - 1,328,456 (1,508) 1,326,948
- - (619,231) 619,231 -
- 2,489,211 - (2,489,211) -
- - - (1,331,000)  (1,331,000)
16,000,000 16,489,285 3,060,736 11,185,352 46,735,373
- - - 18,106,990 18,106,990
- - 219,999 - 219,999
- - (252,346) - (252,346)
- - - (45,169) (45,169)
- - 1,857,268 - 1,857,268
- - 1,824,921 (45,169) 1,779,752
- 905,350 - (905,350) -
- - (648,031) 648,031 -
- - - (1,500,000)  (1,500,000)
16,000,000 17,394,635 4,237,626 27,489,854 65,122,115
N
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PAKISTAN KUWAIT INVESTMENT COMPANY (PRIVATE) LIMITED

UNCONSOLIDATED CASH FLOW STATEMENT
FOR THE YEAR ENDED DECEMBER 31, 2025

2025 2024
---------- (USD in '000)----------
93,772 60,623
(57,474) (59,116)
36,298 1,507
(47,569) (7,919)
727 677
53 16
(106) (108)
254 240
(28) (4)
(24) 18
1,578 82
(45,115) (6,998)
(8,817) (5,491)
75,477 (75,477)
(33,528) 8,176
(128) 56
41,821 (67,245)
(522,856)| | (2,037,487)
(51,202) 70,452
2,906 1,319
(571,152)  (1,965,716)
(538,148)  (2,038,452)
213,369 767,182
(173,090) (689,226)
(216) (188)
(12,693) (14,120)
27,370 63,648
(510,778)  (1,974,804)
437,121 1,867,495
35,303 56,745
(509) (318)
(14,067) (2,092)
57,491 59,100
(557) (658)
(532) (137)
57 227
514,307 1,980,362
(5,355)| [ (4751)]
(5,355) (4,751)
(1,826) 807
3,479 2,672
1,653 3,479

CASH FLOWS FROM OPERATING ACTIVITIES

Profit before taxation
Less: Dividend income

Adjustments :

Net mark-up / return / interest / profit
Depreciation

Amortisation

28
28

Reversal of provision / credit loss allowance and write offs- net 30

Charge for defined benefit plan
Gain on sale of property and equipment

Gain on sale of non current assets 'Held for Sale'

28.1
27
27

Unrealised (gain) / loss on investments - measured at FVPL 25
Net loss on derecognition of financial assets measured at amortised cost 26

Decrease / (increase) in operating assets
Lendings to financial institutions
Advances

Others assets (excluding advance taxation)

(Decrease) / increase in operating liabilities

Borrowings from financial institutions
Deposits
Other liabilities (excluding current taxation)

Mark-up / return / interest / profit received
Mark-up / return / interest / profit paid
Contribution to defined benefit plan
Income tax paid / withheld

Net cash used in operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Net divestment in securities classified as FVOCI

35.6

Net divestment in securities classified as amortised cost

Net investment in securities classified as FVPL

Net investment in subsidiary
Dividends received

Additions in property and equipment
Additions in intangible assets

Proceeds from sale of property and equipment
Net cash generated from investing activities

CASH FLOWS FROM FINANCING ACTIVITIES

Dividend paid
Net cash used in financing activities

(Decrease) / increase in cash and cash equivalents

Credit loss allowance on cash and cash equivalents
Cash and cash equivalents at beginning of the year
Cash and cash equivalents at end of the year

33

2025

2024

26,267,627 16,982,046
(16,099,882) (16,559,894)
10,167,745 422,152
(13,325,170) (2,218,479)

203,757 189,520
14,927 4,415
(29,742) (30,257)
71,201 67,608
(7,865) (1,024)

- (47)

(6,626) 5,334
441,885 23,257
(12,637,633) (1,959,673)
(2,469,888) (1,537,521)
21,142,834 (21,142,834)
(9,391,896) 2,290,184
(35,967) 15,755
11,714,971 (18,836,895)
(146,463,955)| [ (570,747,009)
(14,342,843) 19,735,257
814,064 369,577

(159,992,734)

(550,642,265)

(150,747,651)

(571,016,681)

59,769,683 214,905,366
(48,486,689) (193,068,335)
(60,626) (52,996)
(3,555,533) (3,955,391)
7,666,835 17,828,644
(143,080,816) (553,188,037)
122,447,690 523,128,587
9,889,182 15,895,660
(142,546) (89,095)
(3,940,541) (586,155)
16,104,572 16,555,204
(156,058) (184,340)
(149,072) (38,419)
16,034 63,670
144,069,261 554,745,112
[ (500000 [ (1,331,000)]
(1,500,000) (1,331,000)
(511,555) 226,075
3 (13)
974,543 748,481
462,985 974,543

The annexed notes 1 to 47 and Annexure | to Il form an integral part of these unconsolidated financial statements.
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PAKISTAN KUWAIT INVESTMENT COMPANY (PRIVATE) LIMITED
NOTES TO AND FORMING PART OF THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025

2.1

LEGAL STATUS AND NATURE OF BUSINESS

Pakistan Kuwait Investment Company (Private) Limited ("the Company") was incorporated in Pakistan as a Private Limited
Company on March 17, 1979. The registered office of the Company is situated at 4th Floor, Block 6 CKinance and Trade Centre,
Shahrah-e-Faisal, Karachi, Pakistan. The Company has a representative office in Lahore. The Company is a 50:50 joint venture
between the Government of Pakistan (GoP) and Government of Kuwait (GoK). The objective of the Company is to profitably
promote industrial investments in Pakistan. The Company is designated as a Development Financial Institution (DFI) under the
BPD Circular Letter No. 35 dated 28 October 2003 issued by the State Bank of Pakistan (the SBP).

Based on the financial statements of the Company for the year ended December 31, 2024, Pakistan Credit Rating Agency
(PACRA) has reaffirmed both the Company's medium to long-term rating as 'AAA' (December 31, 2024: AAA) and the short-term
rating as 'Al+' (December 31, 2024: Al+) on June 24, 2025 (June 26, 2024).

BASIS OF PREPARATION

The US Dollar amounts presented in the unconsolidated statement of financial position, unconsolidated statement of profit and
loss account, unconsolidated statement of comprehensive income and unconsolidated cash flow statement are converted at the
rate of Rs. 280.1231 per US Dollar, prevalent as at December 31, 2025. This additional information is presented only for the
convenience of users of the financial statements.

These unconsolidated financial statements have been prepared based on the format prescribed by the SBP vide BPRD Circular
Letter No. 13 dated July 01, 2024.

Details of key financial metrics for the Islamic Finance Division of the Company are disclosed in Annexure-ll to these
unconsolidated financial statements.

Statement of compliance

These unconsolidated financial statements have been prepared in accordance with the accounting and reporting standards as
applicable in Pakistan. The accounting and reporting standards comprise of:

- International Financial Reporting Standards (IFRSs) issued by the International Accounting Standards Board (IASB) as are
notified under the Companies Act, 2017;

- Islamic Financial Accounting Standards (IFASs) issued by the Institute of Chartered Accountants of Pakistan (the ICAP) as
are notified under the Companies Act, 2017;

- Provisions of, directives and notification issued under the Banking Companies Ordinance, 1962 and the Companies Act,
2017; and

- Directives issued by the State Bank of Pakistan (SBP) and the Securities Exchange Commission of Pakistan (SECP).

Whenever the requirements of the Banking Companies Ordinance, 1962 and the Companies Act, 2017 or the directives and
notification issued by the SBP and the SECP differ with the requirements of IFRS Accounting Standards or IFAS, the
requirements of Banking Companies Ordinance, 1962, the Companies Act, 2017 and the said directives and notifications, shall
prevail.

The SBP vide its BPRD Circular No. 04 dated February 25, 2015 has clarified that the reporting requirements of IFAS 3, 'Profit
and loss sharing on deposits" for Institutions offering Islamic Financial Services (IIFS) relating to annual, half yearly and quarterly
financial statements would be notified by the SBP through issuance of specific instructions and uniform disclosure formats in
consultation with IIFS. These reporting requirements have not been notified to date. Accordingly, the disclosure requirements
under IFAS 3 have not been considered in these unconcolidated financial statements.

The SBP has deferred the applicability of International Accounting Standard (IAS) 40 'Investment property' for Banking
Companies through BSD Circular Letter No. 10 dated August 26, 2002 till further Instructions. Further, the SECP has also
deferred the applicability of International Financial Reporting Standard (IFRS) 7, 'Financial instruments: disclosures' through its
S.R.0. 633(1)/2014 dated July 10, 2014. Accordingly, the requirements of these standards have not been considered in the
preparation of these unconsolidated financial statements.

The Company believes that there is no significant doubt on the Company's ability to continue as a going concern. Therefore,
these unconsolidated financial statements continue to be prepared on the going concern basis.
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2.2

2.3

4.1

Standards, Interpretations of and amendments to the published accounting and reporting standards that are effective in
the current year:

There are certain amendments to the published accounting and reporting standards that are mandatory for the Company's annual
accounting period beginning on January 1, 2025. However, these are not considered to be relevant or do not have any material
effect on the Company's unconsolidated financial statements and have, therefore, not been disclosed in these unconsolidated
financial statements.

Standards, Interpretations of and amendments to the published accounting and reporting standards that are not yet
effective in the current year:

There are certain new standards and amendments to the published accounting and reporting standards that will be applicable to
the Company for its annual periods beginning on or after January 1, 2026. However, these are not considered to be relevant or
will not have any material effect on the Company's unconsolidated financial statement except for:

- The new standard - IFRS 18 'Presentation and Disclosure in the Financial statements' (published in April 2024) with an
applicability date of January 1, 2027 by the IASB. IFRS 18 when adopted and applicable shall impact the presentation of ‘the
unconsolidated statement of profit and loss account' with certain additional disclosures in the unconsolidated financial
statements; and

- Amendments to IFRS 9 'Financial Instruments' and IFRS 7 'Financial Instruments: Disclosures' clarify the timing of recognition
and derecognition of certain financial instruments including settlement of liabilities through banking instruments and channels
including electronic transfers. Further, guidance on the SPPI assessment, an disclosure requirements for instruments with
cash flows modifying features and equity instruments designated at FVOCI has also been amended. These amendments are
effective from January 1, 2026. The amendment when applied may impact the accounting and presentation of the financial
instruments.

CRITICAL ACCOUNTING ESTIMATES AND JUDGMENTS

The preparation of these unconsolidated financial statements in conformity with the accounting and reporting standards as
applicable in Pakistan requires the management to make judgments, estimates and assumptions that affect the reported amounts
of assets and liabilities and income and expenses. It also requires the management to exercise judgment in application of its
accounting policies. The estimates and associated assumptions are based on historical experience and various other factors that
are believed to be reasonable under the circumstances. These estimates and assumptions are reviewed on an on going basis.
Revisions to accounting estimates are recognised in the period in which the estimates are revised, if the revision affects only that
period, or in the period of revision and in future periods if the revision affects both current and future period.

Significant accounting estimates and areas where judgments were made by the management in the application of the material
accounting policies are as follows:

(a) classification and fair value measurement of financial instruments (notes 5.1.1.1, 5.5, 5.7, 5.8 and 9.1);
(b) accounting for defined benefit plan and compensated absences (notes 5.12, 5.13, 17 and 35);
(c) depreciation / amortisation of property and equipment and intangible assets (notes 5.9.4, 5.9.7, 11 and 12);

(d) assumption and estimation in recognition of provision for taxation (current and prior years) and deferred taxation (notes 5.16,
13 and 31);

(e) Provisions, contingent assets and liabilities, provisions against off balance sheet obligations (notes 5.18, 5.24, 5.25 and 21);

(f) provision against expected credit losses (notes 5.1.4, 6, 7, 8.3, 9.3.2, 10.5.2, 14.3 and 17.1); and

(g) impairment of non-financial assets (note 5.17).
BASIS OF MEASUREMENT
Accounting convention

These unconsolidated financial statements have been prepared under the historical cost convention except for:

59 =% Annual Report 2025



4.2

421

422

51

511

5111

- obligation in respect of staff retirement benefit has been carried at present value of defined benefit obligation and
compensated absences; and

- certain investments classified as FVOCI and FVPL are carried at fair value in accordance with the requirements of IFRS - 9.

Functional and presentation currency

Iltems included in these unconsolidated financial statements are measured using the currency of the primary economic
environment in which the Company operates. These unconsolidated financial statements are presented in Pakistani Rupees,
which is the Company's functional and presentation currency.

Figures have been rounded off to the nearest thousand rupees unless otherwise stated.
MATERIAL ACCOUNTING POLICY INFORMATION

The material accounting policies applied in the preparation of these unconsolidated financial statements are stated below. These
policies have been consistently applied to all the years presented.

Financial Instruments

During the current year, in accordance with BPRD Circular No. 03 of 2022 dated July 05, 2022 and BPRD Circular Letter No. 16
dated July 29, 2024, the Company has applied IFRS 9 'Financial Instruments' and measured unquoted equity securities at fair
value. Previously, unlisted equity securities were being carried at lower of cost or break-up value in accordance with the directives
of the State Bank of Pakistan. The impact of measurement of unlisted equity securities at fair value as at January 01, 2025
aggregated to Rs. 77.7 million which has not been adjusted in the opening equity and has been recorded during the current year
as the impact was not material. The fair valuation methodology has been disclosed in note 33 to these unconsolidated financial
statements.

The SBP has directed the Banks / DFIs through its BPRD Circular Letter No. 01 dated January 22, 2025 to follow IFAS 1 and
IFAS 2 where applicable and continue the existing accounting methodology for revenue recognition on other Islamic products until
further instruction. Had IFRS-9 been adopted into entirety, the net profit after tax for the year ended December 31, 2025 would
have been higher by Rs. 6.25 million and unappropriated profit disclosed in statement of financial position would have been higher
by Rs. 3.81 million.

Financial assets
Classification and subsequent measurement
The Company classifies its financial assets in the following measurement categories:

- Fair value through profit or loss (FVPL);
- Fair value through other comprehensive income (FVOCI); or
- Amortised cost.

The classification requirements for debt and equity instruments are described below:
Debt instruments

Debt instruments are those instruments that meet the definition of a financial liability from the issuer's perspective, such as loans,
government and corporate bonds and trade receivables purchased from clients in factoring arrangements without recourse.

Classification and subsequent measurement of debt instruments depend on:

(i) the Company's business model for managing the asset; and
(i) the cash flows characteristics of the assets / SPPI test.

Based on these factors, the Company classifies its debt instruments into one of the following three measurement categories:

- Amortised cost: Assets that are held for collection of contractual cash flows where those cash flows represent solely
payments of principal and interest ('SPPI'), and that are not designated at FVPL, are measured at amortised cost. The
carrying amount of these assets is adjusted by any expected credit loss allowance recognised. Interest earned from these
financial assets is included in '"interest earnedd using |
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- Fair value through other comprehensive income (FVOCI): Financial assets that are held for collection of contractual cash
flows and for selling the assets, where the assets' cash flows represent solely payments of principal and interest, and that are
not designated at FVPL, are measured at fair value through other comprehensive income (FVOCI). Movements in the
carrying amount are taken through other comprehensive income, except for the recognition of impairment gains or losses,
interest income and foreign exchange gains and losses on the instrument's amortised cost which are recognised in the
unconsolidated statement of profit and loss account. When the financial asset is derecognised, the ‘cumulative gain or loss
previously recognised in OCI is reclassified from equity to the unconsolidated statement of profit and loss account and
recognised in gain on sale of securities'. Interest earned from these financial assets is included in interest earned using the
effective interest rate method.

- Fair value through profit or loss (FVPL): Assets that do not meet the criteria for amortised cost or FVOCI are measured at fair
value through profit or loss. A gain or loss on a debt investment that is subsequently measured at fair value through profit or
loss and is not part of a hedging relationship is recognised in the unconsolidated statement of profit or loss account and
presented in the unconsolidated statement of profit and loss account within unrealised gain / loss on securities in the period in
which it arises. Interest earned from these financial assets is included in interest earned on investments using the effective
interest rate method.

Business model:

The business model reflects how the Company manages the assets in order to generate cash flows. That is, whether the
Company's objective is solely to collect the contractual cash flows from the assets or is to collect both the contractual cash flows
and cash flows arising from the sale of assets. If neither of these are applicable (e.g. financial assets are held for trading
purposes), then the financial assets are classified as part of 'other' business model and measured at FVPL.

The Company's business model is not assessed on an instrument-by-instrument basis, but at a higher level of aggregated
portfolios and is based on observable factors such as:

- the objectives for the portfolio, in particular, whether the management's strategy focuses on earning contractual revenue,
maintaining a particular yield profile, matching the duration of the financial assets to the duration of the liabilities that are
funding those assets or realising cash flows through the sale of the assets;

- How the performance of the business model and the financial assets held within that business model are evaluated and
reported to the Company's key management personnel;

- The risks that affect the performance of the business model (and the financial assets held within that business model) and, in
particular, the way those risks are managed; and

- The expected frequency, value and timing of sales are also important aspects of the Co mp a magséssment. However,
information about sales activity is not considered in isolation, but as part of an overall assessment of how the Company's
stated objective for managing the financial assets is achieved and how cash flows are realised.

Securities held for trading are held principally for the purpose of selling in the near term or are part of a portfolio of financial
instruments that are managed together and for which there is evidence of a recent actual pattern of short-term profit-taking.
These securities are classified in the 'other' business model and measured at FVPL.

Cash flows characteristics assessment 1 Solely payment of

Where the business model is to hold assets to collect contractual cash flows or to collect contractual cash flows and sell, the
Company assesses whether the financial instruments' cash flows represent solely payments of principal and interest. In making
this assessment, the Company considers whether the contractual cash flows are consistent with a basic financing arrangement
i.e. interest includes only consideration for the time value of money, credit risk, other basic due from counterparty risks and an
interest margin that is consistent with a basic due from counterparty arrangement. Where the contractual terms introduce
exposure to risk or volatility that are inconsistent with a basic due from counterparty arrangement, the related financial asset is
classified and measured at fair value through profit or loss.

Financial assets with embedded derivatives are considered in their entirety when determining whether their cash flows are solely
payment of principal and interest.

The Company reclassifies debt investments when and only when its business model for managing those assets changes. The
reclassification takes place from the start of the first reporting period following the change.
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Equity instruments

Equity instruments are instruments that meet the definition of equity from the issuer's perspective; that is, instruments that do not
contain a contractual obligation to pay and that evidence a residual share in the issuer's net assets.

The Company measures all equity investments at fair value through profit or loss, except where the Company's management has
elected, at initial recognition, to irrevocably designate an equity investment at fair value through other comprehensive income. The
Company's policy is to designate equity investments as FVOCI when those investments are held for purposes other than for
trading. When this election is used, fair value gains and losses are recognised in OCI and are not subsequently reclassified to the
unconsolidated statement of profit and loss account, including on disposal. Impairment losses (and reversal of impairment losses)
are not reported separately from other changes in fair value. Dividends, when representing a return on such investments,
continue to be recognised in the unconsolidated statement of profit and loss account as income when the Company's right to
receive payments is established.

Gains and losses on equity instruments at FVPL are included in the 6 Gadns e ¢ u r in theé uacorisolidated statement of profit
and loss account.

Impairment

The Company assesses on a forward-looking basis the expected credit losses ('ECL') associated with its debt instrument assets
carried at amortised cost and FVOCI as well as the exposure arising from loan commitments and financial guarantee contracts.
The Company recognises a loss allowance for such losses at each reporting date. The measurement of ECL reflects:

- Anunbiased and probability-weighted amount that is determined by evaluating a range of possible outcomes;
- The time value of money; and

- Reasonable and supportable information that is available without undue cost or effort at the reporting date about past events,
current conditions and forecasts of future economic conditions.

Modification of loans

The Company sometimes renegotiates or otherwise modifies the contractual cash flows of financing to customers. When the
contractual cash flows of a financial asset are renegotiated or otherwise modified and the renegotiation or modification does not
result in the derecognition of that financial asset in accordance with IFRS - 9, the Company recalculates the gross carrying
amount of the financial asset and recognise a modification gain or loss in the unconsolidated statement of profit and loss account.
The gross carrying amount of a financial asset is recalculated as the present value of the renegotiated or modified contractual
cash flows that are discounted at the financial a s s eotiginal effective interest rate (or credit-adjusted effective interest rate for
purchased or originated credit-impaired financial assets). Any costs or fees incurred adjust the carrying amount of the modified
financial asset and are amortised over the remaining term of the modified financial asset.

Derecognition other than on a modification

Financial assets, or a portion thereof, are derecognised when the contractual rights to receive the cash flows from the assets
have expired, or when these have been transferred and either (i) the Company transfers substantially all the risks and rewards of
ownership, or (ii) the Company neither transfers nor retains substantially all the risks and rewards of ownership and the Company
has not retained control.

The Company enters into transactions where it retains the contractual rights to receive cash flows from assets but assumes a
contractual obligation to pay those cash flows to other entities and transfers substantially all of the risks and rewards. These
transactions are accounted for as 'pass through' transfers that result in derecognition if the Company:

(i) has no obligation to make payments unless it collects equivalent amounts from the assets;
(i) is prohibited from selling or pledging the assets; and
(iii) has an obligation to remit any cash it collects from the assets without material delay.

Collateral (shares and sukuks) furnished by the Company under due from and due to institutions are not derecognised because
the Company retains substantially all the risks and rewards on the basis of the predetermined repurchase price, and the criteria
for derecognition are therefore not met. This also applies to certain securitisation transactions in which the Company retains a
subordinated residual interest.
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Financial liabilities

Classification and subsequent measurement

Financial liabilities are initially recorded and subsequently measured at amortised cost.
Derecognition

Financial liabilities are derecognised when these are extinguished (i.e. when the obligation specified in the contract is discharged,
cancelled or expires).

The exchange between the Company and its original lenders of debt instruments with substantially different terms, as well as
substantial modifications of the terms of existing financial liabilities, are accounted for as an extinguishment of the original
financial liability and the recognition of a new financial liability. The terms are substantially different if the discounted present value
of the cash flows under the new terms, including any fees paid net of any fees received and discounted using the original effective
interest rate, is at least 10% different from the discounted present value of the remaining cash flows of the original financial
liability. In addition, other qualitative factors, such as the currency that the instrument is denominated in, changes in the type of
profit rate, new conversion features attached to the instrument and change in covenants are also taken into consideration.

If an exchange of debt instruments or modification of terms is accounted for as an extinguishment, any costs or fees incurred are
recognised as part of the gain or loss on the extinguishment. If the exchange or maodification is not accounted for as an
extinguishment, any costs or fees incurred adjust the carrying amount of the liability and are amortised over the remaining term of
the modified liability.

Financial guarantee contracts and loan commitments

Financial guarantee contracts are contracts that require the issuer to make specified payments to reimburse the holder for a loss
it incurs because a specified debtor fails to make payments when due, in accordance with the terms of a debt instrument. Such
financial guarantees are given to banks, financial institutions and others on behalf of customers to secure loans, overdrafts and
other banking facilities.

Financial guarantee contracts are initially measured at fair value and subsequently measured at the higher of:

- The amount of the loss allowance ; and

- The premium received on initial recognition less income recognised in accordance with the principles of IFRS 15.

Loan commitments provided by the Company are measured as the amount of the loss allowance. For financing commitments and
financial guarantee contracts, the loss allowance is recognised as a provision. However, for contracts that include both a financing
and an undrawn commitment and the Company cannot separately identify the expected credit losses on the undrawn commitment
component from those on the financing component, the expected credit losses on the undrawn commitment are recognised
together with the loss allowance for the financing. To the extent that the combined expected credit losses exceed the gross
carrying amount of the financing, the expected credit losses are recognised as a provision.

Measurement of the expected credit loss allowance

The measurement of the Expected Credit Loss allowance (ECL) for financial assets measured at amortised cost and FVOCI is an
area that requires the use of complex models and significant assumptions about future economic conditions and credit behaviour
(e.g. the likelihood of customers defaulting and the resulting losses). Explanation of the inputs, assumptions and estimation
techniques used in measuring ECL are further detailed in note 44.1.5 which also sets out key sensitivities of the ECL to changes
in these elements.

A number of significant judgments are also required in applying the accounting requirements for measuring ECL, such as:

- Determining criteria for significant increase in credit risk;

- Choosing appropriate models and assumptions for the measurement of ECL;
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- Establishing the number and relative weightings of forward-looking scenarios for each type of portfolio and the associated
ECL; and

- Establishing groups of similar financial assets for the purposes of measuring ECL.

The Company has identified basis of ECL computation for following stages:
Stage 1 : No significant deterioration in credit quality of financial asset - 12 month expected credit loss.
Stage 2 : Significant deterioration in credit quality of financial asset since recognition - lifetime expected credit loss.

Stage 3 : Credit impaired - impairment determined on individual or collective basis over the lifetime.

The staging guidelines applicable on the Company has been adopted from the application instructions of IFRS - 9 issued by the
SBP vide its BPRD circular 3 of 2023.

Particular Classification Days due Stage allocation under IFRS 9 Provisions to be made
Performing _ 1-59 Stage 1 As per IFRS 9 ECL modelling
. Underperforming 60-89 Stage 2

Prudential Non-performing

regulations -

f g Subtandard 90-179 Whichever is higher ;

or corporates
Doubtful 180 or more days Stage 3 (a) IFRS 9 ECL or
Loss one year or more (b) PR's requirements

Definition of default

The concept of "impairment" or "default” is critical to the implementation of IFRS 9 as it drives determination of risk parameters i.e
PD and LGD.

SBP vide BPRD Circular No. 3 of 2022 dated July 5, 2022 has prescribed objective criteria, based on days past due, for
classification of financing in stage 3. In addition to time based criteria, SBP requires financial institution to evaluate and, where
required, subjectively classify or further downgrade classification of financing. ECL of Stage 3 has been calculated based on
higher of either the Prudential Regulations or IFRS 9 at Customer / Obligor / facility level for corporate and at segment / product
basis for retail portfolio as prescribed by SBP vide BPRD Circular Letter No. 16 of 2024 dated July 29, 2024.

Write-offs
The Company's accounting policy under IFRS 9 remains the same as it was under SBP regulations / existing reporting

framework. Financing written off in accordance with the policy does not in any way prejudice the C o mp a mightos recovery from
the customer.

Associates

Associates are all entities over which the Company has significant influence but not control. Investments in associates are
measured at cost less accumulated impairment, if any in these unconsolidated financial statements.

Subsidiary

Subsidiary is an entity over which the Company has control. Investment in subsidiary is carried at cost less accumulated
impairment losses, if any in these unconsolidated financial stafemenid.T]

Cash and cash equivalents

Cash and cash equivalents comprise of cash in hand, balances with treasury banks and balances with other banks in current and
deposit accounts having original maturity of three months or less carried at amortised[€o&t.T]

Lendings to / borrowings from financial institutions (reverse repo / repo)

The Company enters into transactions of agreements to resell (reverse repo) and repurchase agreements (repo) at contracted
rates for a specified period of time. These are recorded as below :
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5.,5.1 Sale under repurchase agreement

Securities sold subject to a repurchase agreement (repo) are retained in these unconsolidated financial statements as
investments and the counter party liability is included in borrowings. Expense under sale under repurchase agreement is charged
to unconsolidated statement of profit and loss account using effective interest rate method.

5.5.2 Purchase under resale agreement

Securities purchased with a corresponding commitment to resell at a specified future date (reverse repos) are not recognised as
an investment in the unconsolidated statement of financial position. Amounts paid under these agreements are included in
reverse repurchase agreement lendings. Income for agreement under resale agreement is recorded in the unconsolidated
statement of profit and loss account using effective interest rate method.

5.6 Other borrowings

Other borrowings include borrowings from various financial institutions and the SBP. These borrowings are recorded at the
proceeds received except for TERF. Mark-up on all these borrowings is charged to the unconsolidated statement of profit and
loss account under effective interest rate.

Funds received form the SBP for advances disbursed under Temporary Economic Refinance Facility (TERF) are recorded at fair
value on initial recognition using prevailing market rate. This results in a fair value adjustment on initial recognition which is
charged to the unconsolidated statement of profit and loss account. Unwinding of expense on fair value adjustment is recognised
in the unconsolidated statement of profit and loss account.

5.7 Bai Muajjal

The Company enters into Bai Muajjal transactions of sale (borrowing) and purchase (lending). These are recorded as below:

5.7.1 Bai Muajjal purchase

Bai Muajjal transactions representing the purchase of shariah compliant instruments on deferred payment basis are shown in
lendings to financial institutions except for transactions undertaken directly with the Government of Pakistan which are disclosed
as investments. The credit price is agreed at the time of sale and such proceeds are received at the end of the credit period. The
difference between the deferred payment amount receivable and the carrying value at the time of sale is accrued and recorded as
income over the life of the transaction using the effective interest rate method in the unconsolidated statement of profit and loss
account.

5.7.2 Bai Muajjal sale

Bai Muajjal transactions representing the sale of shariah compliant instruments on deferred payment basis are shown in
borrowings. The credit price is agreed at the time of purchase and the proceeds are paid at the end of the credit period. The
difference between the deferred payment amount payable and the carrying value at the time of purchase is accrued and recorded
as borrowing cost over the life of the transaction using the effective interest rate method in the unconsolidated statement of profit
and loss account.

5.8 Advances
Loans and advances

Loans and advances including net investment in finance lease are stated net of credit loss allowance / provision against non-
performing loan and advances. Credit loss allowance / provision against loans and advances have been made in accordance
with the requirements of the Prudential Regulations and IFRS 9 application instructions issued by the SBP. General provisions
against loans and advances have been maintained against potential high risk advances based on the management's estimates.
Advances are written off when there are no realistic prospects of recovery or to clean up the balance sheet as allowed by the
SBP.

Subsidised loans disbursed under the Temporary Economic Refinance Facility (TERF) have been recorded at a fair value using
prevailing market rate resulting in recognition of fair value adjustment which is charged to the unconsolidated statement of profit
and loss account. Unwinding of income on fair value adjustment is recognised in the unconsolidated statement of profit and loss
account.
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Net investment in finance lease

Leases where the Company transfers substantially all the risks and rewards the incidental to the ownership of an asset are
classified as finance leases. A receivable is recognised on commencement of lease term at an amount equal to the present value
of the minimum lease payments, including guaranteed residual value, if any. Unearned finance income is recognised over the
term of the lease, so as to produce a constant periodic return on the outstanding net investment in lease. The Company
determines credit loss allowance / provisions against investment in finance lease on a prudent basis in accordance with the
requirements of the Prudential Regulations and instructions issued by the SBP and the management estimates / assumption. The
assets are written off when there are no realistic prospects of recovery or to clean up the balance sheet as allowed by the SBP.

Islamic financing and related assets

The Company provides Islamic y n a n andmedated assets through Diminishing Musharakah, Running Musharakah and Tijarah.
The purchases and sales arising under these arrangements are not r e p e dntthese unconsolidated y n a n statamlents as
such but are restricted to the amount of facility actually utilised and the appropriate portion of p r otljeteon. The income on such
y n a n cis regpgnised in accordance with the principles of Islamic Shariah. The Company determines credit loss allowance /
provisions against Islamic y n a n candrradated assets on a prudent basis in accordance with the requirements of the Prudential
Regulations and instructions issued by the SBP and the management estimates / assumption. Islamic y n a n candnrelated
assets are written off when there are no realistic prospects of recovery or to clean up the balance sheet as allowed by the SBP.

Property and equipment

Property and equipment and depreciation

Property and equipment are stated at cost less accumulated depreciation and any identified impairment loss. Items of property
and equipment costing Rs. 15,000 or less are not capitalised and are charged off in the month of purchase. An item of property
and equipment is derecognised upon disposal or when no future economic benefits are expected from its use or disposal. Profit or
loss on disposal of property and equipment is included in the unconsolidated statement of profit and loss account.

Intangible assets

Intangible assets comprise of computer software. Intangible assets with definite useful lives are stated at cost less accumulated
amortisation and impairment losses (if any).

Subsequent costs

Subsequent costs are included in the asset's carrying amounts or recognised as a separate asset, as appropriate, only when it is
probable that future economic benefits associated with the item will flow to the Company and the cost of the item can be
measured reliably. All other repairs and maintenance expenditure are charged to the unconsolidated statement of profit and loss
account as and when incurred.

Depreciation / amortisation

Depreciation / amortisation is charged to the unconsolidated statement of profit and loss account by applying the straight line
method in accordance with the rates specified in notes 11.2 and 12.1 whereby the depreciable value of an asset is written off over
its estimated service life. The Company charges depreciation / amortisation from the month of acquisition and upto the month
preceding the disposal.

Impairment related to property and equipment and intangible assets

The Company assesses at each reporting date whether there is any indication that the operating fixed assets may be impaired. If
such indication exists, the carrying amount of such assets are reviewed to assess whether they are recorded in excess of their
recoverable amounts. Where carrying values exceeds their respective recoverable amounts, assets are written down to their
recoverable amounts and the resulting impairment change is recognised in the unconsolidated statement of profit and loss
account.

Capital work-in-progress
Capital work-in-progress is stated at cost less accumulated impairment losses, if any. All expenditures connected with specific

assets incurred during installation and construction period are carried under this head. These are transferred to specific assets as
and when assets become available for use.
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Useful lives and residual values

Useful lives, residual values and depreciation method are reviewed at each reporting date and adjusted if impact on depreciation /
amortisation is significant.

Assets classified as held for sale

An asset is classified as held for sale if its carrying amount will be recovered principally through sale rather than through
continuing use, which is when the sale is highly probable, and it is available for inmediate sale in its present condition subject only
to terms that are usual and customary for sales of such assets. Assets classified as held for sale are measured at the lower of the
carrying amount upon classification and the fair value less costs to sell. Once assets are classified as held for sale, property and
equipment is no longer subject to depreciation. An impairment loss is recognised for any initial or subsequent write-down of the
asset to fair value less costs to sell. A gain is recognised for any subsequent increase in fair value less costs to sell of an asset,
but not in excess of any cumulative impairment previously recognised.

Certificates of investment (COIl) / deposits

COl / deposits are initially recorded at the amount of proceeds received. Profit is charged to the unconsolidated statement of profit
and loss account under the effective interest rate method.

Certificates of Islamic investment (COIl) / deposits
COll are generated on the basis of two modes i.e. Musharakah and Modaraba.

COll taken on Modaraba basis are initially recorded at the amount of proceeds received. No profit or loss is passed on to current
account depositors.

Profits realised in investment pools are distributed in a pre-agreed profit sharing ratio.

Rab-ul-Maal (Customer) share is distributed among depositors according to weightages assigned at the inception of profit
calculation period.

Mudarib (Company) can distribute its share of profit to Rab-ul-Maal upto a specified percentage of its profit.

Profits are distributed from the pool so that customers (remunerative) only bear the risk of assets in the pool during the profit
calculation period.

Asset pools are created at the Company's discretion and the Company can add, amend or transfer an asset to any other pool in
the interests of customers.

In case of loss in a pool during the profit calculation period, the loss is distributed among the customers (remunerative) according
to their ratio of investments.

Staff retirement benefits
Defined benefit plan
The Company operates a funded gratuity scheme for all its eligible permanent employees. The liability recognised in respect of

gratuity funded scheme is the present value of the defined benefit obligation at the reporting date less the fair value of plan assets.

Amounts arising as a result of "remeasurement"”, representing the actuarial gains and losses and the difference between the
actual investment returns and those implied by net return cost are recognised in the unconsolidated statement of financial position
immediately, with a charge or credit to "other comprehensive income" in the periods in which these occur. The actuarial valuation
involve assumption and estimates of discount rates, expected rates of return on assets, future salary increases and future
inflation rates as disclosed in note 35.

The last actuarial valuation of the employees' defined benefit plan was conducted as of December 31, 2025.
Defined contribution plan

The Company also operates a recognised provident fund scheme for its employees. Equal monthly contributions are made, both
by the Company and the employees, to the fund at the rate of 10% of the salary. Contributions from the Company are charged to
the unconsolidated statement of profit and loss account during the year.
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Employees' compensated absences

The Company recognises a liability in respect of employees' compensated absences in the period in which these are earned upto
the date of unconsolidated statement of financial position. The provision is recognised on the basis of actuarial valuation using
projected unit credit method.

The last actuarial valuation of the employees' compensated absences was conducted as of December 31, 2025.

Foreign currencies

Foreign currency transactions are recorded in Rupees at the exchange rates prevailing on the date of the transactions. Monetary
assets and liabilities in foreign currency are reported in Pakistan Rupees at the exchange rates prevalent on the reporting date.
Exchange gains and losses are recognised in the unconsolidated statement of profit and loss account.

Revenue recognition
i) Dividend income is recognised when the Company6s right t«

i) Income from loans, term finance certificates, debentures, bank deposits, government securities and reverse repo transactions
is recognised under effective interest rate method, except where recovery is considered doubtful, in which case the income is
recognised on receipt basis.

iii) The Company follows the finance method in recognising income on lease contracts. Under this method the unearned income
i.e. the excess of aggregate lease rentals and the estimated residual value over the cost of the leased asset is deferred and
then amortised over the term of the lease, so as to produce a constant rate of return on net investment in the lease.

iv) Gain or loss on sale of securities is recognised at the time of sale of relevant securities.

v) Gain or loss on sale / modification of investments is included in the unconsolidated statement of profit and loss account in the
year in which these arise.

vi) The Company earns fee and commission income from certain non-funded banking services. The related fee and commission
income is recognised at an amount that reflects the consideration to which the Company expects to be entitled in exchange
for providing the services. The Company recognises fees earned on transaction-based arrangements at a point in time when
the Company has fully provided the service to the customer. Where the contract requires services to be provided over time,
the income is recognised on a systematic basis over the life of the related service. Fee and commission income is recognised
when or as an entity satisfies the performance obligation, either over time or at a specific point of time. Unearned fees and
commissions are included under other liabilities.

vii) Mark-up suspended in compliance with the Prudential Regulations issued by the SBP is recognised on receipt basis. Mark-up
on rescheduled / restructured financing and investments is recognised as permitted by the SBP.

Taxation
Current

The charge for current taxation is based on expected taxable income for the year in accordance with the prevailing laws and
taxation regulations. The charge for current tax also includes adjustments to tax payable in respect of previous years including
those arising from assessments finalised during the year and are separately disclosed.

Deferred

Deferred tax is recognised using the balance sheet liability method on all temporary differences between the carrying amounts of
assets and liabilities for financial reporting purposes and amounts used for taxation purposes. Deferred tax is not recognised for
the temporary differences relating to initial recognition of assets or liabilities in a transaction that is not a business combination
and that affects neither accounting nor taxable profits and differences relating to investments in subsidiaries to the extent that they
probably will not reverse in the foreseeable future.

Deferred tax is measured at the tax rates that are expected to be applied to the temporary differences when these reverse, based
on the laws that have been enacted or substantively enacted by the reporting date.

68 e Annual Report 2025



5.17

5.18

5.19

5.20

521

5.22

5.23

A deferred tax asset is recognised only to the extent that it is probable that future taxable profits will be available against which the
assets can be utilised. Deferred tax assets are reviewed at each reporting date and are reduced to the extent that it is no longer
probable that the related tax benefits will be realised.

Impairment of non-financial assets

The carrying amount of the assets, other than deferred tax asset, are reviewed at each reporting date to determine whether there
is any indication of impairment. If any such indication exists, the asset's recoverable amount is estimated. An impairment loss is
recognised whenever the carrying amount of an asset exceeds its recoverable amount. Impairment losses other than those
relating to equity investments are reversed when there is an indication that impairment loss may no longer exist and there has
been a change in the estimate used to determine the recoverable amount.

Off-setting of financial assets and financial liabilities

O0Fi naammxd ethds @f i n d i aibd dleionlyi cdfsetdand the net amount is reported in the unconsolidated statement of
financial position when there is a legally enforceable right to set-off the transaction and there is also an intention either to settle on
a net basis or to realise the asset and settle the liability simultaneously.

Derivative financial instruments

Derivative financial instruments are initially measured at fair value and subsequently remeasured at fair value. The gain or loss on
remeasurement to fair value is recognised in the unconsolidated statement of profit and loss account.

Dividend distribution and transfer to reserves

Dividend declared and appropriations, except for transfer to statutory reserve, made subsequent to the reporting date are
considered as non adjusting events and are recorded as a liability in the unconsolidated financial statements in the year in which
these are approved by the directors / shareholders as appropriate.

Earnings per share

The Company presents earnings per share (EPS) data for its ordinary shares. Basic EPS is calculated by dividing the profit after
tax attributable to ordinary shareholders of the Company by the weighted average number of ordinary shares outstanding during
the year.

Share Capital

Ordinary shares are classified as equity and recognised at their face value. Incremental costs directly attributable to the issue of
new shares or options are shown in equity as a deduction, net of tax, from the proceeds.

Segment reporting

A segment is a distinguishable component of the Company that is engaged in providing products or services (business segment),
or in providing products or services within a particular economic environment (geographical segment), which is subject to risks
and rewards that are different from those of other segments. The Company's primary format of reporting is based on business
segments.

Business segments
- Corporate Finance It includes loans, advances, leases and other transactions with corporate customers.

- Treasury It undertakes the Company's fund management activities through leveraging and investing in liquid
assets such as short term placements, Government securities and reverse repo activities. It carries
out spread based activities in the inter bank market and manages the interest rate risk exposure of
the Company.

- Capital Market It includes trading in listed securities with a view to trade and earn the benefit of market fluctuations
and to hold securities for dividend income and capital gains.

- Investment It undertakes advisory services including mergers and acquisitions, listed debt syndication, trustee
Banking activities and other investment banking activities.

- Islamic Finance It includes Islamic financing and related assets, investment in shariah compiant Government and
Division other securities and deposits solicitated from corporate customers.
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Geographical segments

All the Company's business segments operate in Pakistan only.
5.24  Provisions and contingent assets and liabilities

Provisions are recognised when the Company has a present legal or constructive obligation arising as a result of past events, it is
probable that an outflow of resources embodying economic benefits will be required to settle the obligation and a reliable estimate
of the amount of the obligation can be made.

Contingent assets are not recognised, and are also not disclosed unless an inflow of economic benefits is probable. Contingent
liabilities are not recognised but are disclosed unless the probability of an outflow of resources embodying economic benefits are
remote.

5.25 Credit loss allowance for claims under guarantees and other off-balance sheet obligations

Credit loss allowance for guarantee claims and other off-balance sheet obligations is recognised when reasonable certainty exists
for the Company to settle the obligation. The charge to the unconsolidated statement of profit and loss account is stated net of
expected recoveries and credit loss allowance against off-balance sheet obligations is recognised in other liabilities.

5.26  Acceptances, guarantees and letters of comforts

Acceptances comprise undertakings by the Company to pay bills of exchange drawn on customers. The Company expects most
acceptances to be settled simultaneously with there imbursement from the customers. Acceptances are accounted for as on-
balance sheet transactions and related balances are disclosed under other assets and other liabilities.

The Company issues guarantees and letters of comfort. These are disclosed in the unconsolidated statement of financial position
as part of contingencies and commitments. Credit loss allowance is recognised in the manner as explained in note 5.1.4.

5.27  Complaint handling

The Company has a formal customer complaint and grievance handling mechanism in compliance with SBP guidelines, overseen
by the Compliance Function to ensure Fair Treatment of Customers (FTC). Complaints can be lodged through the Co mp a n
website, email, written correspondence, or the SBP Sunwaai Portal.

No customer complaints were received during the year ended December 31, 2025, and the Company remained fully compliant
with all applicable regulatory requirements.

Note 2025 2024
6 CASH AND BALANCES WITH TREASURY BANKS emmememeeee (Rupees in '000)-----------

In hand
- local currency 150 150
With State Bank of Pakistan in
- local currency current account 6.1 202,888 711,361
- local currency current account - Islamic Finance Division 6.2 166,067 166,802
With National Bank of Pakistan in
- local currency current account 870 590

369,975 878,903
Less: credit loss allowance held against cash and balances with treasury banks - -
Cash and balances with treasury banks - net of credit loss allowance 369,975 878,903
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6.2

7.1

7.2

8.1

This includes Rs. 197 million (December 31, 2024: Rs. 708 million) held as minimum cash reserve required to be maintained with
the SBP in accordance with requirement of BSD Circular No. 04 dated May 22, 2004.

This includes Rs. 165 million (December 31, 2024: Rs. 165 million) as minimum cash reserve required to be maintained with the
SBP by Islamic Finance Division of the Company.

Note 2025 2024

BALANCES WITH OTHERBANKS  emmmmeeeees (Rupees in '000)-----------
In Pakistan
- in current accounts 7.1 6,779 2,442
- in deposit accounts 7.2 86,234 93,211

93,013 95,653
Less: credit loss allowance held against balances with other banks 3) (13)
Balances with other banks - net of credit loss allowance 93,010 95,640

These include a balance maintained by Islamic Finance Division of the Company with Meezan Bank Limited (a related party)
amounting to Rs. 0.04 million (December 31, 2024: Rs. 1.22 milllion).

These represent balances maintained in deposit accounts with banks which include a balance with Meezan Bank Limited (a
related party) amounting to Rs. 81.88 million (December 31, 2024: Rs. 91.04 million). The profit rates on these accounts range
between 6.70% and 9.50% (December 31, 2024: 5.87% and 13.50%).

Note 2025 2024

LENDINGS TO FINANCIAL INSTITUTIONS mmemeeeees (Rupees in '000)-----------
Reverse repo agreements 8.2 - 19,642,834
Letter of placement - 1,500,000

- 21,142,834
Less: credit loss allowance held against lendings to financial institutions 8.3 - (2,652)
Lendings to financial institutions - net of credit loss allowance - 21,140,182
Particulars of lending - gross
In local currency - 21,142,834
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8.2

8.3

Securities held as collateral against
lendings to financial institutions

2025 2024
Held b Further given Held b Further given
Compaﬁy as collagteral Total Compa>r/1y as collrieral Total
(Rupees in '000)
Market Treasury Bills - - - 19,642,834 - 19,642,834
Lending to Financial Institutions - Particulars of credit loss allowance
2025 2024
Credit loss Credit loss
Lending allowance Lending allowance
held held
(Rupees in '000)

Domestic

Performing Stage 1 - - 21,142,834 2,652

Under performing Stage 2 - - - -

Non-performing Stage 3

Substandard - - - -
Doubtful - - - -
Loss - - - -

Total - - 21,142,834 2,652

2025
Stagel || Stage2 || sStage3 ||  Total
(Rupees in '000)

Opening balance 2,652 - - 2,652
Transfer to stage 1 - - - -
Transfer to stage 2 - - - -
Transfer to stage 3 - - - -

Net remeasurement of credit loss allowance 2,652 - - 2,652

New financial assets originated or purchased - - - -

Financial assets that have been derecognised (2,652) - - (2,652)

Write offs - - - -

Closing balance - - - -

2024
Stage 1 | | Stage 2 | | Stage 3 | | Total
(Rupees in '000)

Opening balance - - - -
Transfer to stage 1 - - - -
Transfer to stage 2 - - - -
Transfer to stage 3 - - - -

Net remeasurement of credit loss allowance - - - -

New financial assets originated or purchased 2,652 - - 2,652

Financial assets that have been derecognised - - - -

Write offs - - - -

Closing balance 2,652 - - 2,652
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9

9.1

INVESTMENTS

Investments by type:

- Debt instruments

Classified / measured at amortised cost

Federal Government securities

Classified / measured at FVOCI
Federal Government securities

Non-Government debt securities

Classified / measured at FVPL***

Non-Government debt securities

- Equity instruments

Classified / measured at FVPL

Shares

Listed companies

Classified / measured at FVOCI

(Non-reclassifiable)
Shares

Listed companies

Unlisted companies

Subsidiary (refer note 9.1.2)

Ragami Islamic Digital Bank Limited *

Associates (refer note 9.1.2)

Meezan Bank Limited **

Ghandhara Tyre and Rubber Company

Limited **

Al Meezan Mutual Funds **
Al Meezan Investment Management Limited9.2.3

National Clearing Company of Pakistan Limited

Eclear Services Limited

Planet N (Private) Limited

Total investments

Note 2025 2024
Fair V"’_"“e ! Credit loss Surplus / ) Fair value / Credit los Surplus / Carrying
amortised . Carrying valu| ) allowance: .
allowanceg (deficit) amortised co{ - (deficit) value
cost / Provisiol
(Rupees in '000)
9.5.1&9.52 3,080,050 - | - || 3080,05p] 12,969,23p - | - || 1296923
3,080,050 - - 3,080,050 12,969,232 - - 12,969,23:
9.4.1 & 9.2]5298,298,7 - 3,546,774 301,845,500 420,291,724 - 3,582,556 423,874,249
9.4.3 1,207,03 (21,194 16,617 1,202,46 1,702,70 (33,90( 32,674 1,701,47
299,505,765 (21,190) 3,563,391 303,047,966 421,994,424  (33,900) 3,615,230 425,575,75
[ 5.486,50p| - || o2y sa8266p| 525575 - || arzoff 5244,44)
5,486,590 - (3,921) 5,482,669 5,255,752 - (11,307)  5,244,44¢
44,806 - (760) 44,046 133,098 - (4,342) 128,75€
9.4.2 2,515,948 - 2,094,31 4,610,258 1,687,109 - 1,048,82 2,735,93
911,94 104,024 - 34,574 138,60 104,026 (91,454 - 12,579
&9.4.4
2,619,969 - 2,128,884 4,748,853 1,791,135 (91,454) 1,048,828  2,748,50¢
9.6 5,628,041 - - 5,628,041 1,687,500 - - 1,687,50(
9.2.2&9.214 2,422,369 - - 2,422,369 2,422,369 - - 2,422,36
9.2.4 272,469 - - 272,464 272,46 - - 272,46
9.2.4 58,231 - - 58,231 58,231 - - 58,231
27,750 - - 27,750 27,750 - - 27,750
104,814 - - 104,814 104,814 - - 104,814
60,004 - - 60,000 60,004 - - 60,004
424,99 - - 424,99 424,993 - - 424,993
3,370,620 - - 3,370,620 3,370,620 - - 3,370,62(
319,735,841 (21,190) 5,687,594 325,402,245 447,201,761 (125,354) 4,648,409 451,724,81

* During the year ended 2025, the Company has subscribed right shares of Ragami Islamic Digital Bank Limited amounting to Rs. 3,940.54 million at a par value of R

** These are listed associates.
***This includes investments mandatorily classified / measured at FVPL amounting to Rs.3,748 million (December 31, 2024: 2,500 million).

9.1.1 Movement in fair valuation of shares of unlisted companies

Opening balance

Reversal of provision for impairment held on unlisted companies

Fair value gain recognised in other comprehensive income

Closing balance
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12,572
91,454
34,574

138,600




9.1.2

9.2

Details of investment in
subsidiary and associates

Subsidiary
Ragami Islamic Digital Bank Limited

Associates
Meezan Bank Limited

Ghandhara Tyre and Rubber Company Limited *

Al Meezan Mutual Funds

Al Meezan Investment Management Limited
National Clearing Company of Pakistan Limited
Eclear Services Limited

Planet N (Private) Limited

2025
Percentage ) Total

. Country O.f of holding Assets Liabilities Revenue Profit/ (loss) fo comprehensive

incorpora-tio the year )
(%) (loss) / income
(Rupees in '000)----------=---=mnnmmmnmmmnaaae
Pakistan 71.24 4,910,975 594,024 160,405 (1,975,754) (1,975,12:
Pakistan 29.82 4,806,560,919 4,527,303,796 252,472,028 89,041,250 81,440,56(
Pakistan 30.00 22,434,896 15,668,081 1,592,222 (362,119) 974,414
Pakistan 3.44 25,560,147 283,334 5,926,327 5,232,035 5,232,03¢
Pakistan 30.00 10,399,202 3,037,080 7,878,929 4,174,933 4,174,93:
Pakistan 15.00 65,133,665 61,330,077 4,313,377 1,738,996 1,727,19¢
Pakistan 20.00 4,230,898 3,822,236 158,311 52,986 52,986
Pakistan 9.93 747,474 44,148 473,617 251,714 251,714

* Thefinanciadtatementfortheperiodcendedecembes1, 20250f Ghandhar@yreandRubbeCompaniimitedverenotavailablethereforéhefinanciastatementiortheperiodendedSeptembe30,

2025 had been disclosed.

Subsidiary
Ragami Islamic Digital Bank Limited

Associates

Meezan Bank Limited

Ghandhara Tyre and Rubber Company Limited
Al Meezan Mutual Funds

Al Meezan Investment Management Limited

National Clearing Company of Pakistan Limited

Eclear Services Limited
Planet N (Private) Limited

2024
Percentage ) Total

. Country O.f of holding Assets Liabilities Revenue Profit / (loss) fo comprehensive

incorpora-tio o the year )
(%) (loss) / income
(Rupees in '000)-----=--=-====-----nnnnmemeeen
Pakistan 67.50 1,144,841 252,485 155,824 (1,067,989) (1,067,98¢
Pakistan 29.91 3,910,526,800 3,656,896,580 287,043,132 103,719,335 114,205,45
Pakistan 30.00 19,682,062 13,665,616 14,513,570 98,817 103,362
Pakistan 6.18 10,430,810 235,289 4,113,019 3,883,772 3,883,77:
Pakistan 30.00 8,130,073 2,662,520 5,139,513 2,943,580 2,929,09¢
Pakistan 15.00 56,964,446 54,105,456 2,829,445 910,345 910,345
Pakistan 20.00 3,162,595 2,799,416 80,230 43,047 43,047
Pakistan 9.93 666,653 85,194 254,846 190,716 190,716

* Thefinanciadtatementfrtheperiocendeddecembe3l,2024of GhandhardyreandRubbeCompani.imitedverenotavailableherefor¢hefinanciastatementfortheperiodcendedSeptembe30,

2024 had been disclosed.

Investments by Note 2025 2024
segments: Credit loss Credit loss
Cost/amortise allowgnces Surplqs / Carrying valug CC.)S” allowgnces Surplus / (deficif ~ Carrying value
cost provisions (deficit) amortised cos| provisions
for diminutio for diminutio
(Rupees in '000)
Federal Government Securities:
Pakistan Investment Bonds 9.4.1&9.51 298,848,200 - 3,571,85 302,420,050 430,700,3 - 3,589,431 434,289,76)
ljarah Sukuks 9.4.1 2,530,57 - (25,074) 2,505,50 2,560,623t| - (6,875 2,553,75
301,378,776 - 3,546,774 304,925,550 433,260,956 - 3,582,556 436,843,51.
Shares:
Listed Companies 2,560,749 - 2,093,55 4,654,29 1,820,201 - 1,044,48 2,864,69
Unlisted Companies 93,734 - 44,864 138,60( 93,734 (81,164) - 12,572
2,654,485 - 2,138,414 4,792,899 1,913,943 (81,164) 1,044,486 2,877,26¢
Non-Government Debt Securities
Listed 3,064,38 (44 15,743 3,080,087 3,664,524 (183 31,063 3,695,40
Unlisted 3,629,24t (21,144) (3,047 3,605,04 3,293,92 (33,717) (9,694 3,250,51
6,693,629 (21,190) 12,696 6,685,135 6,958,452 (33,900) 21,367 6,945,91¢
Foreign Securities
Unlisted equity securities 9.4.4 10,290 - (10,290) - 10,290 (10,290) - -
Associates
Meezan Bank Limited 9.2.2 2,422,36‘) - - 2,422,369 2,422,36‘) - - 2,422,36
Ghandhara Tyre and Rubber Company
Limited 272,46 - - 272,463 272,46 - - 272,46
Al Meezan Mutual Funds 58,231 - - 58,231 58,231 - - 58,231
Al Meezan Investment Management
Limited 9.2.3 27,750 - - 27,750 27,750 - - 27,750
National Clearing Company of Pakistan Limifed 104,814 - - 104,814 104,814 - - 104,814
Eclear Services Limited 60,004 - - 60,000 60,004 - - 60,004
Planet N (Private) Limited 424,99 - - 424,999 424,99 - - 424,99
3,370,620 - - 3,370,620 3,370,620 - - 3,370,62(
Subsidiary
Ragami Islamic Digital Bank Limited 5,628,041 - - 5,628,041 1,687,500 - - 1,687,50(
Total Investments 319,735,841 (21,190) 5,687,594 325,402,245 447,201,761 (125,354) 4,648,409 451,724,81
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9.2.1

9.2.2

9.2.3

9.2.4

9.2.5

9.25.1

9.3

9.3.1

9.3.2

9.3.3

Theinvestmenia PakistanvestmerBondsarematurinpetweemay06,2026andSeptembelr9,2029 (2024 Septembe8,2025andSeptembelr9,2029)
and the mark-up rates range between 10.00% and 10.94% (December 31, 2024: 7.50% and 19.24%) per annum.

Investmenis shareof MeezarBankLimitedcostindRs. 2,422milliorandmarket/alueof Rs.238,58illionDecembedl,2024 CostRs. 2,422milliorand
markevalueof Rs.129,91millionfreheldas strategimvestmernih termsofthe PrudentidRegulatiorepplicableo CorporattCommerci@ankingvhichcan
be sold only with prior permission of the SBP.

The investment in Al-Meezan Investment Management Limited can be sold only with prior permission of Securities and Exchange Commit

The market value of shares in listed associates amounted to Rs. 240,881 million (December 31, 2024: Rs. 132,416 million).

Note 2025 2024
Investments given as collateral (Rupees in '000)------
Pakistan Investment Bonds 9.25.1 272,955,745 400,352,472

These carry average yield at the rate of 11.84% (December 31, 2024: 16.47%) having maturities betweeen September 21, 2028 and
May 06, 2026 (December 31, 2024: September 21, 2028).

Particulars of credit 2025 2024
loss allowance stagel || stage2 || stage3 ||  Total stagel || sStage2 || stage3z ||  Total
(Rupees in '000)

Investments - exposure

Opening balance - current year 435,759,746 - 125,092 435,884,838 973,199,424 - 136,864 973,336,28
New investments 295,768,19( - - 295,768,190 396,282,259 - - 396,282,259
Investments derecognised or repaid (428,902,857 - (12,50Q) (428,915,397) (933,899,739) - - (933,899,733

Transfer to stage 1 - - - - - - - -
Transfer to stage 2 - - - - - - - -

Transfer to stage 3

(133,134,707) - (12,500) (133,147,207) (537,617,473) - - (537,617,47

Amounts written off / charged off - - - - - - - -
Reversal of provision on

unquoted equity shares 91,454 (91,454) - 11,772 (11,772) -
Other changes (47,791) - - (47,791) 166,023 - - 166,027
Closing balance - current year 302,668,702 - 21,138 302,689,840 435,759,746 - 125,092 435,884,83
Investments - credit 2025 2024

loss allowance stagel || Stage2 || stage3 ||  Total stagel || sStage2 || stage3 || Total

(Rupees in '000)

Opening balance - current year 262 - 125,092 125,354 506 - 136,864 137,37C
New investments - - - - 67 - - 67
Investments derecognised or repaid (71 (239 (12,50( (12,714 (315 - - (315
Transfer to stage 1 - - - - - - - -
Transfer to stage 2 (183 183 - - - - - -
Transfer to stage 3 - - - - - - - -
(254) 44 (12,500) (12,710) (248) - - (248
Amounts written off / charged off - - - - - - - -
Changes in risk parameters
(PDs/LGDs/EADSs) - - - - 4 - - 4
Reversal of provision on
unquoted equity shares - - (91,454) (91,454) - - (11,772) (11,772
Closing balance - current year 8 44 21,138 21,190 262 - 125,092 125,354
2025 2024
Credit loss allowance for diminution in value of investments e (Rupees in '000)-----
Opening balance 125,354 137,370
Charge / (reversals)
Charge for the year 33,638 436
Reversal for the year (137,802 (12,452
(104,164) (12,016)
Closing balance 21,190 125,354
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9.3.4 Particulars of credit loss allowance / provision against debt securities (excluding government securities)

9.4

9.4.1

9.4.2

2025 2024
Category of classification Outstanding Credit loss Outstanding aj:ﬁ:;g:s/
amount allowance amount provision held
(Rupees in '000)
Domestic
Performing Stage 1 260,901 8 1,669,062 262
Underperforming Stage 2 925,000 44 - -
Non-performing Stage 3
Substandard - - - -
Doubtful - - - -
Loss 21,138 21,138 33,638 33,638
21,138 21,138 33,638 33,638
Total 1,207,039 21,190 1,702,700 33,900
Quality of securities
Details regarding quality of securities held under "Held to Collect and Sell* model:
2025 || 2024
Cost
Federal Government securities - Government guaranteed  meemeeeeeee (Rupees in '000)-------
Pakistan Investment Bonds 295,768,150 417,731,099
ljarah Sukuks 2,530,576 2,560,625
298,298,726 420,291,724
Shares
Listed companies
- Cement 506,735 425,536
- Commercial Banks 727,277 327,186
- Fertilizer 475,609 101,117
- Leasing 5,042 5,042
- Oil and Gas Exploration Companies 163,223 466,531
- Power Generation and Distribution 127,751 181,002
- Pharmaceuticals 201,261 61,257
- Engineering 67,633 -
- Technology and Communication 241,412 -
- Automobile Assembler - 119,438
2,515,943 1,687,109
2025 2024
Cost Fair value* Cost Break-up valu
Unlisted companies (Rupees in '000)
Arabian Sea Country Club 2,150 - 2,150 -
Axel Products Limited 4,044 - 4,044 -
Dadabhoy Padube Limited 200 - 200 -
Engine Systems Limited 10,000 - 10,000 -
FTC Management Company (Private) Limited 500 - 500 44,319
Innovative Investment Bank Limited 4,770 - 4,770 -
Pakistan Mercantile Exchange Limited 11,772 129,434 11,772 17,331
Pakistan Textile City Limited 50,000 - 50,000 -
Trans Mobile Limited 10,000 - 10,000 -
TCC Management Company Limited 300 9,166 300 2,777
93,736 138,600 93,736 64,427

*The basisof determinationof fair valuehasbeendisclosedn note 38 to theseuncosolidatedinancialstatementsand fair valueis calculated

based on holding percentage.
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9.4.3

9.4.4

9.5

95.1

9.5.2

9.6

10

Note
Non-Government debt securities

Listed
AA+, AA, AA-

Unlisted
A+, A, A-
Unrated

Foreign securities
Equity securities
Unlisted shares

Islamic International Rating Agency Limited*

*The fair value of these shares is not considered to be materially different from the carrying amount.

Particulars relating to securities classified under amortised cost
Federal Government securities - Government guaranteed

Pakistan Investment Bonds 95.2

2025 ||

2024

Cost

925,000 [ 1,325,000]
925,000 1,325,000
260,901 344,062
21,138 33,638
282,039 377,700
1,207,039 1,702,700
10,290 10,290
3,080,050 12,969,232

Themarketvalueof securitiesclassifiecat amortisedcostasat December31, 2025amountedto Rs.2,145.27million (Decembei31,2024:Rs.

12,413 million).
Investment in subsidiary 2025 2024
Cost Breakup vaIueI* Cost Breakup value¥
(Rupees in '000)
Ragami Islamic Digital Bank Limited 5,628,041 3,075,440 1,687,500 602,162
* Based on the latest available audited financial statements and based on holding percentage.
ADVANCES Note Performing Non performing Total
2025 || 2024 2025 || 2024 2025 | | 2024
(Rupees in '000)
Loans, cash credits, running
finances, etc. 10.1 44,144,665 38,290,040 892,587 902,437 45,037,252 39,192,477
Islamic financing and related assets 17,738,562 14,006,801 - - 17,738,562 14,006,801
Advances - gross 61,883,227 52,296,841 892,587 902,437 62,775,814 53,199,278
Provision against advances
- General 10.2&10.5.2  (1,100,000) (1,100,000) - - (1,100,000) (1,100,000
Credit loss allowance against advances
- Stage 1 (11,384 (16,165 - - (11,384 (16,165
- Stage 2 10.5.9 (15,646 (2,615 - - (15,646 (2,615
- Stage 3 - - (878,775 (809,875 (878,775 (809,875
(27,030) (18,780) (878,775) (809,875) (905,805) (828,655)
Advances - net of credit loss
allowance / provision 60,756,197 51,178,061 13,812 92,562 60,770,009 51,270,623
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10.1

10.1.1

10.1.2

10.2

10.3

104

104.1

10.5

10.5.1

10.5.2

Includes net investment in finance 2025 2024
lease as disclosed below: Later than Later than
Not later ) Not later )
one and Over five one and Over five
than one Total than one Total
car less than years car less than years
y five years Y five years
(Rupees in '000)
Lease rentals receivable 414,730 72,547 - 487,277 576,696 172,965 - 749,661
Residual value 48,247 7,777 - 56,024 69,847 3,651 - 73,499
Minimum lease payments 462,977 80,324 - 543,301 646,543 176,616 - 823,160
Financial charges for future periods 13,207 9,348 - 22,555 29,165 23,358 - 52,523
Present value of minimum lease payments 449,770 70,976 - 520,746 617,378 153,258 - 770,637

The Company has entered into lease agreements with various companies for lease of vehicles and plant and machinery. The
amounts recoverable under these arrangements are receivable latest by the year 2029 and are subject to finance income at
rates ranging between 5.00% and 16.52% (December 31, 2024: 5.00% and 16.52%) per annum.

In respect of the aforementioned finance leases, the Company holds an aggregate sum of Rs. 56.02 million (December 31,
2024: Rs. 73.50 million) as security deposits on behalf of the lessees which are included under other liabilities (note 17).

In addition, the Company has also maintained a general provision of Rs 1,100 million (December 31, 2024: Rs. 1,100 million)
against financing made on prudent basis, in view of prevailing economic conditions. This general provision is in addition to the
requirements of IFRS 9. This general provision can be maintained till December 31, 2026 under BPRD circular No. 1 of 2025

dated January 22, 2025.

Particulars of advances (gross)

2025

2024

In local currency 62,775,814 53,199,278
Advances to women, women-owned and managed enterprises
Women (staff) 65,411 31,640

Gross loans disbursed to women (staff) during the year ended December 31, 2025 is Rs. 40.18 million (December 31, 2024:

Rs. 4.52 million).

Particulars of credit loss allowance 2025 2024
Stage 1 Stage 2 Stage 3 Total Stage 1 Stage 2 Stage 3 Total
Advances - exposure
(Rupees in '000)
Opening balance - current year 51,113,386 1,183,455 902,437 53,199,278 52,641,866 2,308,154 822,969 55,772,98¢
New advances 28,218,65H 950,00( - 29,168,65p 22,021,40H 82,353 - 22,103,75]
Advances derecognised or repaid (19,109,8019 (145,52 (9,850)| (19,265,18())(23,105,04H) (1,049,55p) (78,033)| (24,232,63]
Transfer to stage 1 33,229 (66,444 - (33,229 - - - -
Transfer to stage 2 (1,300,68p) 1,043,03 - (257,65 - (157,50 - (157,50
Transfer to stage 3 - - - - - 157,50 157,50
7,841,380 1,781,069 (9,850) 9,612,599 (1,083,645) (1,124,699) 79,468  (2,128,87¢
Changes in fair value of loans 184,640 - 184,640  (255,926) - (255,92¢
Movement of security deposits (17,475) - - (17,475) 17,751 - - 17,751
Changes in risk parameters (PDs / LGDs / EADs) (103,228) (100,000) - (203,228) (206,660) - - (206,66C
Closing balance - current year 59,018,703 2,864,524 892,587 62,775,814 51,113,386 1,183,455 902,437 53,199,27¢
Advances - credit loss 2025 2024
allowance / provision Stage 1 Stage 2 Stage 3 Gen_er_al Total Stage 1 Stage 2 Stage 3 Ge”.efa' Total
Provision Provision
(Rupees in '000)
Opening balance - current year 16,165 2,615 809,875 1,100,000 1,928,655 22,710 16,369 809,157 1,100,000 1,948,23¢
New advances 3,33 638 - - 3,972 3,955 77 - - 4,032
Advances derecognised or repaid (8,43 (1,49 (9,85 - (19,781 (20,014 (9,43 (78,034 - (97,481
Transfer to stage 1 5 (29 - - (14 - - - - -
Transfer to stage 2 (338 7,85 - - 7,513 - (4,39 - - (4,399
Transfer to stage 3 - - - - - - - 4,395 - 4,395
(5,437) 6,971 (9,850) - (8,316) (6,064) (13,754) (73,637) - (93,455
Changes in risk parameters
(PDs / LGDs / EADs) 656 6,060 78,750 - 85,466 (481) - 74,355 - 73,874
Amount written off / charged off - - - - - - - -
Closing balance - current year 11,384 15,646 878,775 1,100,000 2,005,805 16,165 2,615 809,875 1,100,000 1,928,65¢
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10.5.3 Advances - Credit loss allowance / Provisions details Internal / External rating / stage classification

10.6

10.7

Outstanding gross exposure
Performing - Stage 1
Loan
Lease
Under Performing - Stage 2
Loan
Non-performing - Stage 3
Substandard
Doubtful

Loss

Total

Corresponding ECL / Provision

Stage 1
Loan
Lease

Stage 2
Loan

Stage 3

Provision
General

Total

2025 2024
Stage 1 Stage 2|| Stage 3 General Total Stage 1 Stage 2|| Stage 3 General Total
9 9 9 Provision 9 9 9 Provision

(Rupees in '000) (Rupees in '000)--------
58,832,352 - - - 58,832,352 50,634,932 - - - 50,634,93:
186,351 - - - 186,351 478,454 - - - 478,454
- 2,864,524 - - 2,864,524 - 1,183,455 - - 1,183,45¢
- - - - - - - 157,50( - 157,50(
- - 892,587 - 892,581 - - 744,937 - 744,937
- - 892,587 - 892,587 - - 902,437 - 902,437
59,018,703 2,864,524 892,587 - 62,775,814 51,113,386 1,183,455 902,437 - 53,199,27¢
11,331 - - - 11,331 16,017 - - - 16,017
53 - - - 53 148 - - - 148
- 15,646 - - 15,646 - 2,615 - - 2,615
- - 878,775 - 878,775 - - 809,875 - 809,875
- - - 1,100,000 1,100,000 - - - 1,100,000 1,100,00C
11,384 15,646 878,775 1,100,000 2,005,805 16,165 2,615 809,875 1,100,000 1,928,65¢

Advances include Rs. 892.59 million (December 31, 2024: Rs 902.44 million) which have been placed under non-performing /
stage 3 status as detailed below:

2025 2024
Category of classification in stage 3 Non-performing Credit loss Non-performing Credit loss
loans allowance loans allowance
(Rupees in '000)
Domestic
Other Assets Especially Mentioned (OAEM) - - - -
Substandard - - - -
Doubtful - - 157,500 78,750
Loss 892,587 878,775 744,937 731,125
Total 892,587 878,775 902,437 809,875

Provision is recorded net of security deposit of Rs.13.81 million (December 31, 2024: Rs. 13.81 million).

Particulars of credit loss allowance / provisions against advances

Opening balance

Charge for the year

Reversals for the year

Closing balance

2025

2024

Stage 3 ” Stage 2” Stage 1 ” General” Total

Stage 3 || Stage 2” Stage 1 || General” Total

(Rupees in '000)

809,875 2,615 16,165 1,100,000 1,928,655 809,157 16,369 22,710 1,100,000 1,948,23¢

78,754| 14,551 4,350 - 97,654| 78,750 77 4,362 - 83,189

@85d] (@52d] (9,131 - (20501] (78,034 (13.831) (10,901 - (102,77

68,000 13,031  (4,781) - 77,150 718 (13,754)  (6,545) - (19,581
11,384 1,100,000 2,005,805 809,875 2,615 16,165

878,775 15,646
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10.7.1 Particulars of credit loss allowance / provisions against advances

10.8

10.9

11

111

2025 2024

Stage 3 ” Stage 2 ”Stage 1 ” General || Total Stage 3 || Stage 2 || Stage 1 || General | | Total

(Rupees in '000)

In local currency 878,775 15,646 11,384 1,100,000 2,005,805 809,875 2,615 16,165 1,100,000 1,928,655

As at December 31, 2023, the Company had an outstanding exposure of Rs. 2,254.34 million against Pakistan International
Airlines Corporation Limited (PIACL). During the year ended 2024, the Government of Pakistan initiated the reorganisation of
Pakistan International Airlines Corporation Limited (PIACL) by executing a Scheme of Arrangement to split the company into
two separate entities. Under this plan, all non-core assets, and a commercial debt of approximately Rs. 268 billion were
consolidated under a new holding company, while the core entity will be promoted for sale / privatization.

According to the restructuring terms, the post-transfer loan has a tenor of ten years with an annual profit rate of 12%. Profit
payments will be made annually, and principal repayment w

The SBP, in letter no. BPRD / BRD / PIAHCL / 722054-2024 dated July 15, 2024, had directed the lending parties to account
for this restructuring as per the terms mentioned in the circular. Subsequently, the SBP vide letter no. BPRD / BRD / PIAHCL /
733688-2024 dated August 1, 2024 had allowed the lending parties a period of six years for staggering of losses arising due
to fair valuation of loan as per IFRS 9. The loss can be recorded at 5%, 10%, 15%, 20%, 25% and 25% from year 1 to year 6
respectively. However, the Banks / DFIs may, at their own discretion, consider recognising the losses earlier than the
permissible of 6 years.

The Company had recorded a loss amounting to Rs 23.26 million representing 5% of the total loss on modification during the
year ended 2024 as per the circular and remaining loss of Rs. 441.89 million was recorded as deferred fair value loss on
derecognition of financial asset. However, in the current year, the Company at its own discretion has recorded total remaining
95% loss on modification i.e Rs. 441.89 million in accordance with the afore-mentioned circular.

Note 2025 2024

Particulars of loans and advances to staff included in advances == (Rupees in '000)------
Balance at the beginning of the year 227,891 192,889
Transfer to prepaid staff cost for current year disbursement (41,872) (37,577)
Income on loan to employees 8,682 14,899
Disbursements during the year 162,326 116,859
Repayments during the year (61,652) (59,179)

67,484 35,002
Balance at end of the year 295,375 227,891
PROPERTY AND EQUIPMENT
Capital work-in-progress 11.1 9,585 60,991
Property and equipment 11.2 850,638 855,099

860,223 916,090

Capital work-in-progress

Advance to supplier 7,961 60,991
Civil works 1,624 -
9,585 60,991
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11.2

11.21

Property and equipment

At January 1, 2025

Cost

Accumulated depreciation
Net book value

Year ended December 2025
Opening net book value

Additions

Cost of assets disposed of
Depreciation charge

Accumulated depreciation on disposal
Closing net book value

At December 31, 2025
Cost

Accumulated depreciation
Net book value

Rate of depreciation (percentage)

At January 1, 2024

Cost

Accumulated depreciation
Net book value

Year ended December 2024

Opening net book value

Additions

Cost of assets disposed of
Depreciation charge

Accumulated depreciation on disposals
Closing net book value

At December 31, 2024
Cost

Accumulated depreciation
Net book value

Rate of depreciation (percentage)

2025
Buildings on Furniture Elgctrlcal, Motor
leasehold . office and . Total
and fixtures vehicles
land computer
(Rupees in '000)
373,006 83,427 190,863 717,243 1,364,539
(107,945) (39,593) (139,361) (222,541) (509,440)
265,061 43,834 51,502 494,702 855,099
265,061 43,834 51,502 494,702 855,099
8,149 4,505 120,171 74,640 207,465
- - (5,811) (16,733) (22,544)
(9,495) (16,528) (39,389) (138,345) (203,757)
- - 5,643 8,732 14,375
263,715 31,811 132,116 422,996 850,638
381,155 87,931 305,224 775,150 1,549,460
(117,440) (56,120) (173,108) (352,154) (698,822)
263,715 31,811 132,116 422,996 850,638
2.50 20 20 - 33.3 20 - 34.3 -
2024
Buildings on Furniture Elgctrlcal, Motor
leasehold . office and . Total
and fixtures vehicles
land computer
(Rupees in '000)
370,176 77,593 177,567 704,574 1,329,910
(98,597) (24,259) (117,851) (105,287) (345,994)
271,579 53,334 59,716 599,287 983,916
271,579 53,334 59,716 599,287 983,916
2,830 5,869 23,874 90,776 123,349
- (34) (10,578) (78,109) (88,721)
(9,348) (15,369) (31,720) (133,083) (189,520)
- 34 10,210 15,831 26,075
265,061 43,834 51,502 494,702 855,099
373,006 83,427 190,863 717,243 1,364,539
(107,945) (39,593) (139,361) (222,541) (509,440)
265,061 43,834 51,502 494,702 855,099
2.50 20 20 - 33.3 20 - 34.3 -
2025 2024

Included in cost of property and equipment are fully

depreciated items still in use having cost of:

Furniture and fixtures

Electrical, office and computer equipment

Motor vehicles
Building on leasehold land
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11,427 1,810
108,536 88,345
10,552 10,552
49 -
130,564 100,707




11.3

12

12.1

12.2

Details of disposals of property and equipment (other than through a regular auction) to any related party, irrespective of the value

are as follows:

i Accumulated | Net book Sale . .
Description Cost o Mode of disposal Particular of purchaser
depreciation value proceeds
————————————————————————— Rupees in '000----------------=-------
HP PROBOOK 450 GB 185 185 - - As per Company policy Mr. Adnan Sami Shiekh - employee
HP PROBOOK 450 GB 185 185 - - As per Company policy Mr. Shahenshah Hadi - employee
HP PROBOOK 450 GB 185 185 - - As per Company policy Mr. Aftab Ahmad Khan - employee
HP PROBOOK 450 GB 185 185 - - As per Company policy Mr. Taha Waseem - employee
HP PROBOOK 450 GB 185 185 - - As per Company policy Mr. Riaz Ali - employee
HP PROBOOK 450 GB 185 185 - - As per Company policy Mr. Ali Akber - employee
HP PROBOOK 450 GB 185 185 - - As per Company policy Ms. Yumna Nasir - employee
HP PROBOOK 450 GB 185 185 - - As per Company policy Ms. Samira Atif - employee
HP PROBOOK 450 GB 185 185 - - As per Company policy Mr. Imran Raza - employee
HP PROBOOK 450 GB 185 185 - - As per Company policy Mr. Muhammad Babar - employee
HP PROBOOK 450 GB 185 185 - - As per Company policy Ms. Ayesha Umar - employee
HP PROBOOK 450 GB 185 185 - - As per Company policy Mr. Muhammad Sameer Nasir - employee
HP PROBOOK 450 GB 185 185 - - As per Company policy Ms. Ramsha Zahir - employee
HP PROBOOK 450 GB 202 180 22 22 As per Company policy Ms. Tooba Khan - ex employee
HP PROBOOK 450 GB 202 202 - - As per Company policy Syed Azmat Ali - employee
HP PROBOOK 450 GB 202 202 - - As per Company policy Mr. Mirza Jawad Hossain - employee
HP PROBOOK 450 GB 202 202 - - As per Company policy Mr. Ahsan Siddiqui - employee
HP PROBOOK 450 GB 202 202 - - As per Company policy Mr. Faheem Akram - employee
HP PROBOOK 450 GB 202 202 - - As per Company policy Ms. Sana Fatima - employee
HP PROBOOK 450 GB 202 202 - - As per Company policy Mr. Kamran Anwer - employee
HP PROBOOK 450 GB 202 202 - - As per Company policy Mr. Muhammad Zain Saeed - employee
TOYOTA COROLLA ALTIS 1.6 CVT 6,731 1,705 5,026 5,665 As per Company policy Syed Mashkoor Hussain - ex employee
10,752 5,704 5,048 5,687

INTANGIBLE ASSETS

Advance to supplier
Intangible assets - computer software

Intangible assets - computer software

At January 1, 2025

Cost

Accumulated amortisation
Net book value

Year ended December 31, 2025
Opening net book value
Additions

Amortisation charge

Closing net book value

At December 31, 2025
Cost

Accumulated amortisation
Net book value

Rate of amortisation (percentage)

Useful life

At January 1, 2024

Cost

Accumulated amortisation
Net book value

Year ended December 31, 2024
Opening net book value
Amortisation charge

Closing net book value

At December 31, 2024
Cost

Accumulated amortisation
Net book value

Rate of amortisation (percentage)

Useful life

Note

12.1

2025 2024

71,605 38,419
109,755 8,796
181,360 47,215

2025

(Rupees in '000)

108,829

(100,033)
8,796

8,796
115,886

(14,927)
109,755

224,715
(114,960)
109,755

14 - 20
5 -7 years

2024
(Rupees in '000)

108,829

(95,618)
13,211

13,211

(4,415)
8,796

108,829

(100,033)
8,796

20

5 years

The cost of fully amortised intangible assets that are still in use amounted to Rs. 92.58 million (2024: Rs. 92.58 million).
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13

14

14.1

14.2

1421

14.3

1431

DEFERRED TAX ASSETS

Deductible temporary differences on
Post retirement employee benefits
Accelerated tax depreciation
Credit loss allowance / provision against
advances, off balance sheet etc.
Provision for taxation (minimum)
Derecognition of financial asset

Taxable temporary differences on
Surplus on revaluation of investments
Finance lease arrangements

Deductible temporary differences on
Post retirement employee benefits
Credit loss allowance / provision against
advances, off balance sheet etc.
Provision for taxation (minimum)

Taxable temporary differences on
Surplus on revaluation of investments
Accelerated tax depreciation
Finance lease arrangements

OTHER ASSETS

Income / mark-up / profit accrued in local currency
Advances, deposits and other prepayments

Advance taxation

Other receivables

Deferred fair value loss on derecognition of financial asset
Prepaid staff cost

Less: provision held against other assets
Less: credit loss allowance held against other assets
Other assets (net of credit loss allowance)

2025
At January 1, Recognised in Recognised in At December 31,
2025 P&L OCl 2025
(Rupees in 000)
107,401 9,169 28,879 145,449
(4,321) 18,628 - 14,307
753,978 37,186 791,164
4,284,169 (3,126,286) 1,157,883
- 164,911 - 164,911
5,141,227 (2,896,392) 28,879 2,273,714
(1,597,830) (3,778) 148,673 (1,452,935)
(103,456) 48,352 - (55,104)
(1,701,286) 44,574 148,673 (1,508,039)
3,439,941 (2,851,818) 177,552 765,675
2024
At January 1, Recognised in Recognised in At December 31,
2024 P&L OCI 2024
(Rupees in 000)
77,974 28,463 964 107,401
789,438 (35,460) 753,978
2,355,887 1,928,282 - 4,284,169
3,223,299 1,921,285 964 5,145,548
(1,276,298) 8,859 (330,391) (1,597,830)
3,395 (7,716) - (4,321)
(135,822) 32,366 - (103,456)
(1,408,725) 33,509 (330,391) (1,705,607)
1,814,574 1,954,794 (329,427) 3,439,941
Note 2025 2024
------------ (Rupees in '000)----------
8,322,538 13,619,342
179,323 142,561
7,718,619 9,471,906
141 56,615 57,410
10.8 - 441,885
174,675 141,485
16,451,770 23,874,589
14.2 (46,259) (46,259)
14.3 (947) (464)
16,404,564 23,827,866

These include a receivable from Pakistan Kuwait Takaful Company Limited amounting Rs. 20.77 million (December 31, 2024: Rs.

20.77 million) that has been fully provided.

Provision held against other assets

Other receivables

Movement in provision held against other assets
Opening balance

Reversals for the year
Closing balance

Credit loss allowance held against other assets

Income / mark-up / profit accrued in local currency

Movement in credit loss allowance held against other assets
Opening balance

Charge for the year

Reversals for the year
Closing balance
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2025

2024

46,259 46,259
46,259 70,243
- (23,984)
46,259 46,259
947 464
464 1,559
1,269 169
(786) (1,264)
947 464




151

15.2

15.3

154

155

Note

2025

2024

BORROWINGS (Rupees in '000)---------
Secured
Borrowings from the State Bank of Pakistan
Under Long Term Finance Facility (LTFF) 15.2 4,242,507 5,458,556
Under Financing Scheme for Renewable Energy (FSRE) 15.3 2,210,124 2,642,766
Under Temporary Economic Refinance Facility (TERF) 154 1,910,600 2,151,589
Under Finance Facility for Storage of Agricultural Produce (FFSAP) 155 173,925 -
8,537,156 10,252,911
Repurchase agreement borrowings 15.6 122,054,368 -
Term finance facility 15.7 171,607,143 431,750,000
Total secured 302,198,667 442,002,911
Unsecured
Letter of placement 15.8 7,550,000 14,000,000
Total unsecured 7,550,000 14,000,000
309,748,667 456,002,911
Particulars of borrowings with respect to currencies
In local currency 309,748,667 456,002,911

Borrowings from SBP under Long Term Financing Facility

These represent borrowings from SBP under the scheme for the Long Term Financing Facility (LTFF). The mark-up rate on
these facilities is payable at a maximum of 7% per annum (December 31, 2024: maximum of 7% per annum) payable on
quarterly basis with maturities within a maximum period of 10 years (December 31, 2024: maximum period of 10 years). As
per the terms of the agreements, the Company has granted the SBP a right to recover the outstanding amounts from the
Company at the respective date of maturity of finance by directly debiting the current account of the Company maintained
with the SBP. The Company has given demand promissory notes executed in favour of the SBP as a collateral.

Borrowing from SBP under Financing Scheme for Renewable Energy

These represent borrowings from SBP under the Financing Scheme for Renewable Energy (FSRE) on the concessional
rates to support the addressing of dual challenge of energy shortage and climate change through the promotion of
renewable energy. The mark-up rates on these facilities are payable at maximum of 3% per annum (December 31, 2024:
maximum of 3% per annum) payable on a quarterly basis with maturities within a maximum period of 12 years (December
31, 2024: maximum period of 12 years). As per the terms of the agreements, the Company has granted the SBP a right to
recover the outstanding amounts from the Company at the respective date of maturity of finance by directly debiting the
current account of the Company maintained with the SBP. The Company has given demand promissory notes executed in
favour of the SBP as a collateral.

Borrowing from SBP under Temporary Economic Refinance Facility

These represent borrowings from SBP under the Temporary Economic Refinance Facility (TERF) on concessional rates to
support sustainable economic growth especially in the backdrop of challenges being faced by the industry in the post
pandemic scenario. The mark-up rate on these facilities is payable at a maximum of 1% per annum (December 31, 2024:
maximum of 1% per annum) payable on a quarterly basis with maturities within a maximum period of 10 years (December
31, 2024: maximum period of 10 years). As per the terms of the agreements, the Company has granted the SBP a right to
recover the outstanding amounts from the Company at the respective date of maturity of finance by directly debiting the
current account of the Company maintained with the SBP. The Company has given demand promissory notes executed in
favour of the SBP as a collateral.

Borrowings from SBP under Finance Facility for Storage of Agricultural Produce

These represent borrowings from SBP under the Finance Facility for Storage of Agricultural Produce (FFSAP) on
concessional rates to develop the marketing of agricultural produce and enhance storage capacity. The loans availed under
the facility shall be repayable within a maximum period of 10 years including a maximum grace period of two years with
mark-up payable at a maximum of 5% per annum. SBP allocates an overall yearly limit to individual Participating Financial
Institution (PFI). The sanction limit was Rs. 496 million.
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15.6

15.7

15.8

16

16.1

16.2

16.3

17

Repurchase agreement borrowings

The Company has arranged borrowings from financial institutions against the sale and repurchase of government
securities. The mark-up rate on these borrowings is 10.56% per annum (December 31, 2024: Nil) with a maturity of
January 02, 2026 (December 31, 2024: Nil).

Term finance facility

The Company has availed long term borrowings from commercial banks. The interest rates on these facilities range
between 9.51% and 11.24% per annum (December 31, 2024: 11.26% and 20.16% per annum) and have maturities
between January 06, 2026 and December 29, 2028 (December 31, 2024: March 14, 2025 and December 29, 2028).

Letter of placement (LOP)

The interest rate on these LOPs are between 10.50% and 11.30% per annum (December 31, 2024: 13.00% and 13.5% per
annum). These LOPs have maturities between January 02, 2026 and January 16, 2026 (December 31, 2024: January 02,
2025 and January 20, 2025).

DEPOSITS AND 2025 2024
OTHER ACCOUNTS In local In foreign Total In local In foreign Total
currency currencies currency currencies
Note (Rupees in '000)
Customers
Certificates of Investment (COl)
Certificates of Investment ( 16.2 4,030,619 - 4,030,619 26,088,068 - 26,088,068
Certificates of Islamic
Investment (COIl) 16.3 338,120 338,120 - -
4,368,739 - 4,368,739 26,088,068 - 26,088,068
Financial Institutions
Certificates of Investment ( 16.2 7,111,952 - 7,111,952 717,966 - 717,966
Certificates of Islamic
Investment (COIl) 16.3 13,182,500 - 13,182,500 12,200,000 - 12,200,000
20,294,452 - 20,294,452 12,917,966 - 12,917,966
24,663,191 - 24,663,191 39,006,034 - 39,006,034
2025 2024
Composition of deposits s (Rupees in '000)---------
- Government - 7,814,000
- Public Sector Entities - 12,000,000
- Non-Banking Financial Institutions / Mutual Funds 20,294,452 12,917,966
- Private Sector Entities 4,368,739 6,274,068

24,663,191 39,006,034

The interest rates on these Certificates of Investments (COI) range between 9.50% and 10.90% (December 31, 2024:
10.00% and 21.06%). These COls have maturities between January 08, 2026 and November 16, 2026 (December 31,
2024: January 02, 2025 and December 01, 2025).

The profit rates on these Certificates of Islamic Investments (COIl) range between are 9.85% and 10.80% (December 31,
2024: 11.50%). These COlls have maturities between January 08, 2026 and March 31, 2026 (December 31, 2024: April 30,
2025 and May 12, 2025).

Note 2025 2024
OTHER LIABILITIES e (Rupees in '000)----------
Mark-up / return / profit payable in local currency 2,002,652 9,336,942
Accrued expenses 1,294,378 630,564
Payable to defined benefit plan 35.7 254,899 170,276
Security deposits against lease 56,024 73,499
Payable against employeesd compensated absen6x050 52,113
Payable to share brokers on account of purchase of marketable securities - 87,286
Unearned income 94 5,635
Workers' Welfare Fund 1,621,234 1,095,881
Others 18,075 143,531
Credit loss allowance against off-balance sheet obligations 17.1 682 1,231

5,313,088 11,596,958
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2025 2024

17.1  Credit loss allowance against off-balance sheet obligations

Opening balance 1,231 1,446
Charge for the year 166 714
Reversals for the year (715) (929)

(549) (215)
Closing balance 682 1,231

18 SHARE CAPITAL

18.1  Authorised Capital

2025 2024 2025 2024
--(Number of shares)-- e (Rupees in '000)---------
1,000,000 1,000,000 Ordinary shares of Rs. 25,000 each 25,000,000 25,000,000

18.2 Issued, subscribed and paid up

2025 2024 2025 2024
--(Number of shares)-- e (Rupees in '000)---------
25,950 25,950 Ordinary shares of Rs. 25,000 each issued for cash 648,750 648,750
614,050 614,050 Ordinary shares of Rs. 25,000 each issued as bonus shares 15,351,250 15,351,250
640,000 640,000 16,000,000 16,000,000

The State Bank of Pakistan (SBP) on behalf of the Government of Pakistan (GOP) and Kuwait Investment Authority (KIA)
on behalf of the Government of Kuwait each hold 320,000 (December 31, 2024: 320,000) ordinary shares of the Company
as at December 31, 2025.

Note 2025 2024
19 RESERVES s (Rupees in '000)---------
Statutory reserve 19.1 17,394,635 16,489,285
19.1  Statutory reserve
At beginning of the year 16,489,285 14,000,074
Add: transferred during the year 905,350 2,489,211

17,394,635 16,489,285

According to BPRD Circular No. 15 dated May 31, 2004 issued by the SBP, an amount not less than 20% of the after tax
profits shall be transferred to create a reserve fund till such time the reserve fund equals the amount of the paid-up capital
and after that a sum not less than 5% of profit after tax shall be credited to the statutory reserve. The Company has
transferred 5% of its after tax profit for the year to this reserve amounting to Rs. 905.35 million (2024: Rs. 2,489.21 million).

Note 2025 2024
20 SURPLUS ON REVALUATION OF ASSETS-NET s (Rupees in '000)---------
Surplus on revaluation of:
- Securities measured at FVOCI - debt 9.1 3,563,391 3,615,230
- Securities measured at FVOCI - equity 9.1 2,128,884 1,048,828
5,692,275 4,664,058
Deferred tax on surplus on revaluation of:
- Securities measured at FVOCI - debt (1,390,723) (1,410,215)
- Securities measured at FVOCI - equity (63,926) (193,107)
(1,454,649) (1,603,322)
4,237,626 3,060,736
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Note 2025 2024

CONTINGENCIES AND COMMITMENTS

- Guarantees 21.1 3,387,755 3,363,235
- Commitments 21.2 14,504,679 15,935,653
17,892,434 19,298,888

Guarantees:

Financial guarantees 3,387,755 3,363,235

Commitments

Undisbursed sanctions against:
- Loans and advances 14,425,079 15,335,469
- Term finance certificates and sukuks - 432,844

Commitment for acquisition of:

- property and equipment - 77,696

- intangible assets 79,600 89,644
14,504,679 15,935,653

Tax contingencies

The Income Tax Department has amended the deemed assessment orders for the tax years from 2003 to 2020 and 2022,
raising a tax demand of Rs. 5,224 million, mainly due to additions in respect of allocation of expenses against dividend
income subject to tax at a reduced rate / Final Tax Regime and capital gains. In such orders, the taxation authority has not
accepted the C o mp a rcgntemstion in respect of exempt capital gains and dividend income. The total additions made in
tax years 2003 to 2020 and 2022 under this head amount to Rs 11,324 million.

In the tax year 2003, the Appellate Tribunal Inland Revenue (ATIR) had directed the tax authorities that the allocation be
made considering the 6 ¢ cokitn v e s trathernthard6 g r b 8 5 n oltvhadrnét approved the application of Rule 13 (3) of
the Income Tax Rules, 2002 to the common expenditure for the determination of taxable income under each head of
income in the case of the Company. Subsequently, the action of the Taxation Officer refusing to issue the appeal effect, in
view of the departmental appeal before the High Court, was contested in appeal before the Commissioner Inland Revenue
(Appeals) [CIR(A)]. The CIR(A) adjudged the matter in favour of the Company directing the Officer to give effect to the
express directions. This was maintained by the ATIR in the subsequent departmental appeal. Thereafter these directions
were again not followed in remand proceedings and the CIR(A) vide the appellate order dated October 29, 2018 had again
remanded back the matter giving specific directions. The appeal effect order to this latest order has not yet been issued.

Relying on the decision of ATIR in tax year 2003, the CIR(A) through orders dated September 23, 2011, November 30,
2012, June 15, 2015, September 8, 2017, March 6, 2018, March 7, 2018 and July 26, 2019 for tax years 2004 to 2007, tax
year 2010, tax years 2011 to 2013, tax year 2015, tax years 2014 and 2017, tax year 2016 and tax year 2018 respectively,
directed the application of the provision of section 124A of the Ordinance. For other issues, the appeals of the Company for
the tax years 2014 to 2018 are pending before the ATIR. In tax years 2008 and 2009, the action was maintained by the
CIR(A). Appeals were preferred by the Company and the Department before the ATIR.

The appeal effect to the CIR(A) orders were issued for the years 2004 to 2007 and 2010 allowing the entire addition. In an
order dated June 30, 2020 for tax year 2015, the Officer not following the directions of the CIR(A), had allocated expenses
on the basis of turnover. The CIR(A) vide the appellate order dated December 31, 2021 had again remanded back the
matter. The appeal effect to this latest order has not yet been issued.

The ATIR in the combined appellate order dated March 10, 2021 adjudicated the departmental appeals for the tax years
2004 to 2007, 2010 and 2011 to 2013, remanding back the matter of allocation of expenses relating to exempt capital gains
and dividend income by placing reliance on its decision for the tax year 2003. The ATIR has further concluded that the
provisions of section 124A of the Ordinance were not applicable in the instant case. The directions were given to preferably
decide the matter within sixty days. The notices to finalise the matter were issued and responded and the matter is still
pending on account of the appeal effect for the year 2003.
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The appeals for tax years 2008 and 2009 have also been adjudicated by the ATIR vide combined appellate order dated
March 10, 2021 remanding back the matter of allocation of expenses with similar directions

The appeal effect orders were issued for the years 2014 and 2016 to 2019 vide orders all dated December 14, 2022 and
December 16, 2022 for tax year 2018. In all these orders, the Officer had not followed the directions of the CIR(A) i.e. did
not adjudicate on the matters remanded back / deleted. The Appeals were again preferred by the company before the
CIR(A) also contesting that the action for framing an appeal effect was barred by limitation under section 124 of the
Ordinance for the years 2014, 2016 to 2018. These appeals were disposed of vide appellate orders dated June 6, 2023 for
tax years 2014, 2017 to 2019 and dated July 26, 2023 for tax year 2016, remanding back the matter again to the Officer
whereas the issue of limitation has not been deliberated upon. The appeal effect to these latest orders have not yet been
issued except for tax year 2019 in which appeal effect order dated December 31, 2025 has been passed repeating the
earlier order. The Company has filed appeal before ATIR for tax years 2014, 2016 to 2018 on legal grounds and before
CIR(A) against tax year 2019.

Further, the Company had made a representation before Federal Board of Revenue for necessary clarification and has also
referred the above matter to Alternate Dispute Resolution Committee, a mechanism available to provide an opportunity to
taxpayers for an easy and efficient resolution of disputes. The same has become infructuous considering the proceedings
in appeal.

The Company has made a provision of Rs. 1,393 million against the demand for the abovementioned years based on cost
of investment. The management is confident that the ultimate outcome of the appeals would be in favor of the Company
inter alia on the basis of the advice of the tax consultants and the relevant law and the facts.

Another issue which arises was adjudicated in the appellate order of the ATIR order dated March 10, 2021 for tax years
2010 to 2012 is the disallowance of the tax loss on premature lease terminations by holding that the provisions of section
77(4) of the Ordinance do not apply on the lease contracts terminated prematurely, an amount of Rs 67.224 million is
involved, and a reference has been preferred before the High Court of Sindh.

In an amended order for the tax year 2019, deviating from the past position, the officer had also subjected the amount
representing Share of Associates in the Profit and Loss Account to tax including other issues, which was remanded back by
the CIR(A) vide appellate order dated March 18, 2022.However as mentioned above appeal effect was not given in the
order dated December 14, 2022. An appeal was again preferred before CIR(A) where CIR(A) remanded back the matter to
the Officer. The Officer has repeated the same order without considering the fact of the case and the Company has again
preferred an appeal before CIR(A) to address the matter.

In an amended Order for the tax year 2022, the Officer has also treated income from Federal Government securities as
subject to final tax under Clause (20) of Part Il of Second Schedule to the Income Tax Ordinance, 2001. An amount of Rs.
172.91 million is involved. An appeal has been preferred before CIR(A) who vide order dated August 23, 2024 maintained
the action of the officer. The Company has a filed reference application before the High Court of Sindh.

The management is confident that the ultimate outcome of the appeal would be in favour of the Company inter alia based
on the advice of the tax consultants and the relevant law and the facts.

Pursuant to the Licensing and Regulatory Framework for Digital Banks issued by the State Bank of Pakistan (SBP), PKIC,
as the sponsor shareholder of Ragami Islamic Digital Bank Limited (RIDBL), is required to support compliance with the
Minimum Capital Requirement (MCR) through a third-party guarantee of Rupees 2.5 Billion. Accordingly, Meezan Bank
Limited has issued a guarantee in favour of RIDBL. PKIC has provided a standing counter-indemnity to Meezan Bank
Limited, under which PKIC is obligated to reimburse Meezan Bank Limited for any amount paid under the said guarantee.

2025 2024
MARK-UP / RETURN/INTEREST / PROFITEARNED  =memeeee (Rupees in '000)-----------
Loans and advances 6,482,832 9,380,458
Investments 47,776,278 193,136,838
Lendings to financial institutions 211,245 338,940
Balances with banks 7,214 10,974

54,477,569 202,867,210

Interest income (calculated using effective interest rate method) recognised on:

Financial assets measured at amortised cost 7,704,223 11,925,781
Financial assets measured at FVPL 2,036,891 969,893
Financial assets measured at FVOCI 44,736,455 189,971,536

54,477,569 202,867,210
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25.2

26

27

Note

MARK-UP / RETURN / INTEREST / PROFIT EXPENSED

Deposits
Borrowings

Securities sold under repurchase agreements - Government securities

Interest expense calculated using effective interest rate method.

FEE AND COMMISSION INCOME

Participation fee

Commitment fee

Commission on guarantees
Commission on letter of comfort
Arrangement fee

Advisory income

GAIN ON SECURITIES

Realised gain

251

Unrealised gain / (loss) on investments - measured at FVPL

Realised gain on:

Shares
Federal Government securities

Net gain on financial assets

At FVPL
- Designated upon initial recognition

Net gain on financial assets measured at FVOCI - Debt

NET LOSS ON DERECOGNITION OF FINANCIAL
ASSETS MEASURED AT AMORTISED COST

Loss on derecognition of financial assets measured at amortised cost 10.8

OTHER INCOME

Nominee directors fee
Rent on property

Gain on sale of property and equipment - net
Gain on sale of non current assets 'Held for Sale'

Late payment charges
Early encashment charges
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2025

2024

2,578,559 4,548,407
35,363,346 22,746,143
3,210,494 173,354,181
41,152,399 200,648,731
41,152,399 200,648,731
18,262 111,734

383 1,222
47,953 52,987

2 61

22,743 30,592
2,050 3,149
91,393 199,745
494,832 249,945
6,626 (5,334)
501,458 244,611
17,732 44,213
477,100 205,732
494,832 249,945
87,776 38,879
413,682 205,732
501,458 244,611
(441,885) (23,257)
13,435 11,385
55,589 53,151
7,865 1,024

- 47

5,549 67,388
7,926 155
90,364 133,150
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28.1

OPERATING EXPENSES
Total compensation expense

Property expense

Rent and taxes

Insurance

Utilities cost

Repairs and maintenance
Depreciation

Information technology expenses
Software maintenance

Hardware maintenance
Depreciation

Amortisation

Network charges

Other operating expenses
Directors' fees and allowances
Legal and professional charges
Outsourced services costs
Travelling and conveyance
Depreciation

Training and development
Postage and courier charges
Communication

Stationery and printing
Marketing, advertisement and publicity
Donations

Auditors' remuneration

Newspaper, periodicals and subscription dues

Repairs and maintenance
Bank charges

Entertainment expense

Motor vehicle running expense
Others

Total compensation expense

Fees and allowances
Managerial remuneration

i) Fixed

i) Variable

- Cash bonus / awards etc.
Charge for defined benefit plan
Contribution to defined contribution plan
Medical
Pilgrimage sponsorship
Compensated absences
Employee old age benefit

Concessional house loan benefit charge under IFRS 9

Total

Note

28.1

37.2

28.2

28.3
28.4

35.8.1
36
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2025

2024

1,842,578 1,062,799
18,880 16,652
3,729 3,940
22,084 24,947
52,816 158,026
9,495 9,347
107,004 212,912
69,471 28,475
615 1,443
29,708 20,780
14,927 4,415
4,930 7,779
119,651 62,892
37,148 28,275
55,923 57,600
59,651 52,136
16,656 17,865
164,554 159,393
11,162 13,636
770 777
17,514 12,547
11,195 8,666
5,641 4,430
262,676 170,000
22,950 27,772
22,506 21,757
10,927 7,168
321 451
30,389 21,301
65,344 59,650
38,585 32,770
833,912 696,194
2,903,145 2,034,797
- 2,616
704,947 613,181
923,544 270,847
71,201 67,608
67,372 54,778
34,453 31,375
3,831 -
13,705 5,393
2,508 2,102
21,017 14,899
1,842,578 1,062,799




28.2

28.3

28.3.1

28.4

29

Total cost for the year included in other operating expenses relate to service on property maintenance paid to a company
incorporated in Pakistan.

Out of total donation charge of Rs. 263 million (December 31, 2024: Rs. 170 million), the Company disbursed to the
following recognised institutions an amount of Rs. 130 million (December 31, 2024: 120 million). Out of following donations
paid during the year 2025, Rs. 50 million pertains to year 2024:

2025 2024

--------- (Rupees in '000)-----------
Donee
The Citizens Foundation 16,000 15,000
The Indus Hospital 14,000 14,000
Shaukat Khanum Memorial Trust 14,000 12,000
Akhuwat 9,000 8,000
Allah Walay Trust 1,000 8,000
Family Educational Services Foundation 10,000 7,000
Patients' Aid Foundation 10,000 7,000
The Tehzibul Akhlaq Trust 9,000 7,000
Aziz Jehan Begum Trust for the Blind 7,000 5,000
Rural Education and Development Foundation 6,000 4,000
Society for Human and Environment Development 4,000 -
Salik Development Foundation 4,000 -
Kaarvan Crafts Foundation 6,000 4,000
Karachi Down Syndrome Program 7,000 4,000
Karachi Vocational Training Centre 9,000 4,000
Special Olympics Pakistan 5,000 4,000
Afzaal Memorial Thalassemia Foundation 5,000 3,000
Habib University Foundation 3,000 -
The Layton Rahmatullah Benevolent Trust 5,000 3,000
Bioniks Welfare Foundation 6,000 3,000
Childlife Foundation 3,000 -
Transformation International Society 6,000 2,000
Depilex Smileagain Foundation 6,000 2,000
Muhammadi Haematology, Oncology Services & Welfare Foundation 5,000 2,000
Teach The World Foundation 6,000 2,000
Akbar Kare Institute 2,000 -
Hum Mashal-e-Rah Foundation 2,000 -

180,000 120,000

None of the directors, sponsor shareholders, key management personnel or their spouses have any direct interest in the
Donees.

2025 2024

Auditors' remuneration e (Rupees in '000)-----------
Audit fee 5,141 6,210
Fee for half yearly review 1,210 1,080
Special certifications and sundry advisory services 7,690 11,286
Tax services 8,000 8,000
Out-of-pocket expenses 909 1,196

22,950 27,772
OTHER CHARGES
Penalty imposed by the State Bank of Pakistan - 6,395
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REVERSAL OF PROVISION / CREDIT LOSS ALLOWANCE
AND WRITE OFFS - NET

Reversal of credit loss allowance against cash and
balances with banks

Reversal / (charge) of credit loss allowance against
lending to financial institutions

Reversal of provision on unquoted equity shares and
credit loss allowance for diminution in value of
investments

Charge / (reversal) of credit loss allowance against
loans and advances

Charge / (reversal) of credit loss allowance against
accrued interest

Reversal of credit loss allowance against off-balance
sheet obligations and other liabilities

TAXATION

Current
Prior years
Deferred

Relationship between tax expense and accounting profit

Note

8.3

9.3.2&9.3.3

10.5.2,10.5.3 & 10.7

14.3

171

2025 2024

(10) (3)
(2,652) 2,652
(104,164) (12,026)
77,150 (19,570)
483 (1,095)
(549) (215)
(29,742) (30,257)
5,308,819 6,783,658
- (292,875)
2,851,818 (1,954,794)
8,160,637 4,535,989

The numerical reconciliation between average tax rate and the applicable tax rate for the current year has not been
presented as the provision for income tax represents minimum tax on turnover and tax under final tax regime as stipulated

in the Income Tax Ordinance, 2001.

BASIC / DILUTED EARNINGS PER SHARE

Profit for the year

Weighted average number of ordinary shares

Basic / diluted earnings per share

CASH AND CASH EQUIVALENTS

Cash and balance with treasury banks
Balance with other banks

Note
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2025 2024

18,106,990 12,446,057

640 640
--------------- Rupees---------------
28,292 19,447
2025 2024

369,975 878,903
93,010 95,640
462,985 974,543




Reconciliation of movement of liabilities to cash flows arising from financing activities

2025
Liabilities Equity
. Surplus /
_ Deposits and | 5,0 . (deficit) on || UnaPPro-
Borrowings other A Share capit{| Reserves : priated Total

liabilities revaluation of .
accounts ) profit

investment

Balance as at January 1, 2025

Changes from financing cash flows
Dividend paid

Other changes
Liability related

(Rupees in ' 000)

456,002,911 39,006,034 11,596,958 16,000,000 16,489,285

3,060,736 11,185,352 46,735,37:

(1,500,000) (1,500,00(

Changes in borrowings

- Cash based

- Non-cash based

Changes in deposits and other accounts

Changes in other liabilities

- Cash based

- Non-cash based

Transfer of profit to reserves

Movement in surplus on revaluation of debt investmentd
at FVOCI - net of tax

Gain on sale of debt investment carried at FVOCI reclag
to profit or loss account - net of tax

Movement in surplus on revaluation of equity investmen
net of tax

Transfer of gain on FVOCI equity securities to unapprop
profit - net of tax

Remeasurement loss on defined benefit obligation - net

Profit after tax

Balance as at December 31, 2025

(146,463,95%) - - - - - - -
209,711 - - - - - - -
- || (14,342,841) - - - - - -
- - (8,583,50H - - - - -
- - 2,299,636 - - - - -
- - - - 905,35 - (905,35 -
- - - - - 219,999 - 219,999
Isified
- - - - - (252,344 - (252,344
S -
- - - - - 1,857,268 - 1,857,26
riated
- - - - - (648,03 648,031 -
of tax - - - - - - (45,169 (45,164
- - - - - - 18,106,990 18,106,99
(146,254,244)(14,342,843) (6,283,870) - 905,350 1,176,890 17,804,502 19,886,74:

309,748,667 24,663,191 5,313,088

16,000,000 17,394,635

4,237,626 27,489,854 65,122,11!

Balance as at January 1, 2024

Changes from financing cash flows
Dividend Paid

Other changes
Liability related

Changes in borrowings

- Cash based

- Non-cash based

Changes in deposits and other accounts

Changes in other liabilities

- Cash based

- Non-cash based

Transfer of profit to reserves

Movement in deficit on revaluation of debt investments 3
FVOCI - net of tax

Movement in surplus on revaluation of equity investmen|
net of tax

Transfer of gain on FVOCI equity securities to
unappropriated profit - net of tax

Gain on sale of debt investment carried at FVOCI
reclassified to profit or loss account - net of tax

Remeasurement loss on defined benefit obligation - net

Profit after tax

Balance as at December 31, 2024

2024
Liabilities Equity
. Surplus /
. Deposits and | 5, . (deficit) on || UnaPPro-
Borrowings other A Share capit{| Reserves : priated Total
liabilities revaluation of .
accounts - profit
investment
(Rupees in ' 000)
1,026,530,216 19,270,777 3,577,661 16,000,000 14,000,074 2,351,511 1,941,783 34,293,36¢
- - - - - - (1,331,000) (1,331,00(
(570,747,099)
219,794 - - - - - - -
- 19,735,25/ - - - - - -
- - 316,581 - - - - -
- - 7,702,716 - - - - -
- - - - 2,489,211 - (2,489,214 -
t
- - - - - 631,709 - 631,70
s -
- - - - - 822,25( - 822,25(
- - - - - (619,23 619,231 -
- - - - - (125,497 - (125,497
of tax - - - - - - (1,50 (1,508
- - - - - - 12,446,05)] 12,446,05
(570,527,305) 19,735,257 8,019,297 - 2,489,211 709,225 10,574,569 13,773,00!

456,002,911 39,006,034 11,596,958 16,000,000 16,489,285

3,060,736 11,185,352 46,735,37:
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34.1

35
35.1

35.2

35.3

35.4

35.5

35.6

35.7

2025 2024

STAFF STRENGTH e (Number)------------
Permanent 96 87
On Company contract 1 2
The Company's own staff strength at the end of the year 97 89

In addition to the above, 36 (December 31, 2024: 34), outsourced employees were assigned to the Company as at the end of the
year to perform support services. All of these employees work locally.

DEFINED BENEFIT PLAN

General description

The Company operates a funded gratuity scheme. Pakistan Kuwait Investment Company (Private) Limited Employee Gratuity
Fund was established in 2000 under the provisions of a Trust Deed. Plan assets held in trust are governed by the Trust Deed as
is the nature of the relationship between the Company and the trustees and their composition. The responsibility for governance
of the plan including the investment decision lies with the Trustees. The Board of Trustees comprise of representatives of the
Company and the scheme participants in accordance with the Fund's Trust Deed.

Note 2025 2024
Number of Employees under the scheme s (Number)-----=------
The number of employees covered under the defined benefit schemes are: 97 88
Principal actuarial assumptions
The actuarial valuations were carried out as at December 31, 2025 using 2025 2024
the following significant assumptions: e (Per annum)-----------
Discount rate 11.00% 12.25%
Expected rate of return on plan assets 11.00% 12.25%
Expected rate of salary increase
For first two years following valuation 12.00% 12.25%
For third year and onward 12.00% 12.25%
2025 2024
Reconciliation of (receivable from) / payable to defined benefitplan ~  eemeeeeeee (Rupees in '000)--------
Present value of obligations 35.5 627,897 455,292
Fair value of plan assets 35.6 & 35.9 (372,998) (285,016)
254,899 170,276
Movement in defined benefit obligations
Obligations at the beginning of the year 455,292 379,345
Current service cost 50,451 44,023
Interest cost 57,068 60,166
Benefits paid by the Company - (26,249)
Re-measurement loss 65,086 (1,993)
Obligations at the end of the year 627,897 455,292
Movement in fair value of plan assets
Fair value at the beginning of the year 285,016 226,154
Interest income on plan assets 36,318 36,581
Contribution by the Company - net 60,626 52,996
Benefits paid during the year - (26,249)
Re-measurements: net return on plan assets 35.8.2 (8,962) (4,466)
Fair value at the end of the year 372,998 285,016
Movement in payable to defined benefit plan
Opening balance 170,276 153,191
Charge for the year 35.8.1 71,201 67,608
Contribution by the Company - net (60,626) (52,996)
Re-measurement: loss recognised in OCI during the year 35.8.2 74,048 2,473
Closing balance 254,899 170,276
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35.8

35.8.1

35.8.2

35.9

35.9.1

35.10

Charge for defined benefit plan 2025 2024

Cost recognised in profit and loss

Current service cost 50,451 44,023
Net interest on defined benefit assets 20,750 23,585
71,201 67,608

Re-measurements recognised in OCI during the year

Gain on obligation

- Financial assumptions 36,515 (6,544)
- Experience adjustment 28,571 4,551
Return on plan assets over interest income 8,962 4,466
Total re-measurements recognised in OCI 74,048 2,473

Components of plan assets

Cash and cash equivalents 67,534 2,889
Government Securities - 131,139
Investment in units of Mutual Funds 305,464 150,988

372,998 285,016

Significant risks

The significant risks associated with the staff retirement benefit schemes are as follows:

Asset volatility

The risk arises due to the inclusion of the risky assets in the gratuity fund portfolio, inflation and interest rate volatility.
Changes in bond yields:

The risk arises when bond yield is lower than the expected return on the plan assets (duration based PIB discount rate).
Inflation risks:

The risk arises if gratuity benefits are linked to inflation and the inflation is higher than expected, which results in higher liabilities.

Life expectancy / withdrawal risk:

The risk of actual withdrawals varying with the actuarial assumptions can impose a risk to the benefit obligation. The movement of
the liability can go either way.

Longevity risk:

The risk arises when the actual lifetime of retirees is longer than expectation. This risk is measured at the plan level over the
entire retiree population.

Other risks:

The risk that the actual mortality experience is different. The effect dependsontheb e ne f i cdarve

Mortality risk / age distribution and the benefit.

Investment risk The risk of the investment underperforming and not being sufficient to meet the liabilities.

The risk that the final salary at the time of cessation of service is higher than the assumed. Since the

Final salary risk . f . : _
al saiary rs benefit is calculated on the final salary, the benefit amount increases similarly.

The risk of higher or lower withdrawal experience than assumed. The final effect could go either way

Withdrawal risk depending on the beneficiaries6é service [/ age d

Sensitivity analysis
The increase / (decrease) in the present value of defined benefit obligations as a result of change in each assumption, keeping all
other assumptions constant is presented below:

2025 2024
----------- (Rupees in '000)--------
1% increase in discount rate 590,724 427,729
1% decrease in discount rate 669,129 485,797
1 % increase in expected rate of salary increase 671,338 487,671
1 % decrease in expected rate of salary increase 588,081 425,585
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35.11

35.12

35.13

35.14

36

37

37.1

(Rupees in '000)

Expected contributions to be paid to the funds in the next financial year 94,618

Expected charge for the next financial year 94,618
2025 2024

Maturity profile Years

The weighted average duration of the present value of defined benefit obligation 6.23 6.36

Benefit Payments 2025 2024

Distribution of timing of benefit payments

Years

1 62,455 28,686
2 42,413 57,365
3 40,092 38,547
4 76,259 35,594
5 366,061 68,815
6-10 673,452 913,286

Funding policy

The Company funds the yearly contribution to the defined benefit plan each year, as per the amount calculated by the actuary.
During the current year, the Company contributed an amount of Rs. 60.63 million to staff gratuity fund.

DEFINED CONTRIBUTION PLAN

The Company operates an approved funded contributory provident fund for all its permanent employees to which monthly
contributions are made both by the Company (at the rate of 10 %) and by the employees (at the rate of 10 %) of salary.

2025

2024

Contribution from the Company 67,372 54,778
Contribution from the employees 67,372 54,778
134,744 109,556
COMPENSATION OF DIRECTORS AND KEY MANAGEMENT PERSONNEL
Total Compensation Expense 2025
Directors Chief Key Othgr
Chairman Non- Executive Management _Matenal
Executives Personnel Risk Takers
(Rupees in '000)
Fees and allowances etc* 6,158 30,990 - - -
Managerial Remuneration
1) Fixed - - 101,090 259,465 35,162
ii) Variable
Cash bonus paid - - 44,856 116,107 9,163
Charge for defined benefit plan - - 8,424 19,249 1,640
Contribution to defined contribution plan - - 10,109 25,947 2,942
Rent & house maintenance - - 7,620 - -
Utilities - - 4,440 - -
Medical - - 218 7,434 -
Others - - 4,503 6,581 562
Total 6,158 30,990 181,260 434,783 49,469
Number of persons 1 4 1 13 5

This includes fees and allowances related to former Chairman and former Non-Executive directors whose terms expired during
the year.

The Chief Executive is also provided with the free use of two Company maintained cars as per his entitlement.
Key management personnels and other material risk takers / controllers are also provided with the Company's maintained cars as
per their entitlement.

Four of the key management personnels and one material risk taker are provided with club membership as per the Company
policy.
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Fees and allowances etc.
Managerial Remuneration
1) Fixed
i) Variable
Cash bonus paid
Charge for defined benefit plan

Contribution to defined contribution plan

Rent & house maintenance
Utilities

Medical

Others

Total

Number of persons

2024

Directors . Key Other
Chief .
Chairman Non- Executive Management Material
Executives Personnel Risk Takers
(Rupees in '000)
4,300 23,975 - - -
- - 89,460 223,114 33,468
- - 58,320 208,720 59,287
- - 7,455 14,326 1,583
- - 8,946 17,191 3,347
- - 7,620 - -
- - 4,440 - -
- - 119 1,411 410
- - 8,180 16,865 2,177
4,300 23,975 184,540 481,627 100,272
1 4 1 13 5

The Chief Executive is also provided with the free use of two Company maintained cars as per his entitlement.

Key management personnels and other material risk takers are also provided with the Company's maintained cars as per their

entitlement.

Four of the key management personnels and one material risk taker are provided with club membership as per the Company

policy.
37.2 Remuneration to Directors for participation in the Board and the Committee Meetings
2025
S Meeting Fees and Allowances
) Name of Director For Board Committees
No. For Board - - -
Meetings Human Risk Aud!t EXGCUFIVG Total
Resource & |Management | Committee Committee Amount
(Rupees in '000)
1. Alaa Abdul Aziz Al Sarawi 2,340 - - - 1,690 4,030
2. Mohammad A. M. Al-Fares 1,380 - - - 748 2,128
3. Adel Ali M Al Dhaen 1,950 845 - 845 - 3,640
4. Thunayan Khalid Al Yaqout 1,950 845 845 845 - 4,485
5. Jasem A. Al-Hajry 1,150 1,073 - 1,170 - 3,393
6. Abdullah Salah A. Al-Sayer 1,150 1,073 748 1,170 - 4,141
7. Naveed Alauddin 3,100 - 1,592 2,015 - 6,707
8. Mansoor Masood Khan 3,100 1,917 1,592 2,015 - 8,624
16,120 5,753 4,777 8,060 2,438 37,148

37.2.1 During the year, Mohammad A. M. Al-Fares, Jasem A. Al-Hajry and Abdullah Salah A. Al-Sayer concluded their tenure on August
07, 2025. Accordingly, Alaa Abdul Aziz Al Sarawi, Adel Ali M Al Dhaen and Thunayan Khalid Al Yaqout were nominated on behalf
of the Government of Kuwait (GoK) on August 07, 2025.

2024
Meeting Fees and Allowances
S.N . For Board Committees
Name of Director -
0. Board Human Risk . .
. Audit Executive Total
meetings Resource & |Management . .
. . Committee Committee Amount
Remuneratio Committee
(Rupees in '000)

1. Mohammad A. M. Al-Fares 3,000 - - - 1,300 4,300
2. Jasem A. Al-Hajry 2,500 1,625 - 1,300 - 5,425
3. Abdullah Salah A. Al-Sayer 2,500 1,625 1,300 1,300 - 6,725
4. Naveed Alauddin 2,000 - 1,300 1,300 - 4,600
5. Mansoor Masood Khan 3,000 1,625 1,300 1,300 - 7,225
13,000 4,875 3,900 5,200 1,300 28,275

37.3
on their behalf.
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38.1

FAIR VALUE MEASUREMENTS

Fair value measurement defines fair value as the price that would be received from the sale of an asset or paid to transfer a liability
in an orderly transaction between market participants at the measurement date. The fair value of quoted securities other than those
classified as amortised cost, is based on quoted market price. Quoted debt securities classified as amortised cost are carried at
cost. The fair value of unquoted equity securities, other than investments in associates and subsidiaries, is determined on the basis
of valuation methodologies. The fair value of unquoted debt securities is determined based on the value available on Mutual Fund
Association of Pakistan (MUFAP). In the opinion of the management, the fair value of the remaining financial assets and liabilities
are not significantly different from their carrying values since these are either short-term in nature or, in the case of customer
financings and deposits, are frequently repriced.

In the opinion of the management, the fair value of the remaining financial assets and liabilities are not significantly different from
their carrying values since these are either short-term in nature or, in the case of customer financings and deposits, are frequently
repriced.

The Company measures fair values using the following fair value hierarchy that reflects the significance of the inputs used in making
the measurements:

Level 1: Fair value measurements using quoted prices (unadjusted) in active markets for identical assets or liabilities.

Level 2: Fair value measurements using inputs other than quoted prices included within Level 1 that are observable for the asset or
liability, either directly (i.e. as prices) or indirectly (i.e. derived from prices).

Level 3: Fair value measurements using inputs for the asset or liability that are not based on observable market data (i.e.
unobservable inputs).

The table below analyses financial instruments measured at the end of the year by the level in the fair value hierarchy into which the
fair value measurement is categorised:

On balance sheet financial instruments

2025

Carrying Fair value

value Level 1 || Level 2 || Level 3 || Total

(Rupees in '000)

Financial assets - measured at fair value

Investments

- Pakistan Investment Bonds 299,340,000 - 299,340,000 - 299,340,000
- GOP ljarah sukuks 2,505,500 - 2,505,500 - 2,505,500
- Shares of listed companies 4,654,299 4,654,299 - - 4,654,299
- Shares of unlisted companies 138,600 - - 138,600 138,600
- Listed sukuks / term finance certificates 3,080,087 - 3,080,087 - 3,080,087
- Unlisted sukuks / term finance certificates 3,605,048 - 3,605,048 - 3,605,048

Financial assets - disclosed but not

measured at fair value

Investments
- Pakistan Investment Bonds 3,080,050 - 2,145,273 - 2,145,273
2024
Carrying Fair Value
value Level 1 || Level 2 || Level 3 || Total

(Rupees in '000)

Financial assets - measured at fair value

Investments

- Pakistan Investment Bonds 421,320,530 - 421,320,530 - 421,320,530
- GOP ljarah sukuks 2,553,750 - 2,553,750 - 2,553,750
- Shares of listed companies 2,864,693 2,864,693 - - 2,864,693
- Listed sukuk / term finance certificates 3,695,404 - 3,695,404 - 3,695,404
- Unlisted sukuk / term finance certificates 3,250,515 - 3,250,515 - 3,250,515
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Financial assets - disclosed but not
measured at fair value
Investments

- Pakistan Investment Bonds

The fair value of remaining financial
values since assets and liabilities are

2024

Carrying Fair Value
value Level 1 || Level 2 || Level 3 || Total
(Rupees in '000)
12,969,232 - 12,412,464 - 12,412,464

assets and liabilities not carried at fair value are not significantly different from their carrying
either short term in nature or in case of loans are frequently repriced.

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction between market

participants at the measurement date

. Consequently, differences can arise between carrying values and fair value estimates.

Valuation techniques used in determination of fair values

Listed securities

The valuation has been determined through closing rates of Pakistan Stock Exchange.

Unlisted securities

The valuation of unlisted equity securities has been determined by using the Discounted Cash
Flow (DCF) methodology by using various key assumptions considering economic and market
conditions. Key assumptions include discount rate and terminal growth rate (if applicable).

Pakistan Investment Bonds

The fair value of Pakistan Investment Bonds are derived using PKFRYV rates for floater PIBs
and PKRV rates for fixed PIBs. These rates are announced by FMA (Financial Market
Association) through Reuters. The rates announced are simple average of quotes received
from eight different predefined/ approved dealers / brokers.

GOP ljarah Sukuks

The fair value of GOP ljarah Sukuks are derived using PKISRV rates. The PKISRYV rates are
announced by FMA (Financial Market Association) through Reuters.

Listed sukuks / term finance
certificates

The valuation has been determined through the valuation of debt securities published by the
MUFAP.

The Company's policy is to recognise transfers into and out of the different fair value hierarchy levels at the date the event or change
in circumstances that caused the transfer occurred.

There were no transfers between levels 1 and 2 during the year.

CLASSIFICATION OF FINANCIAL INSTRUMENTS

2025 2024
At
amortised At FVPL At FVOCI Total At amortised co! At FVPL At FVOCI Total
cost
Financial assets (Rupees in '000)
Cash and balances with treasury
banks 369,975 - - 369,975 878,903 - - 878,903
Balances with other banks 93,010 - - 93,010 95,640 - - 95,640
Lendings to Financial Institutions - - - - 21,140,182 - - 21,140,18:
Investments 3,080,050 5,526,715 307,796,819 316,403,584 12,969,232 4,556,045 429,141,419 446,666,69
Advances 60,770,009 - - 60,770,009 51,270,623 - - 51,270,62:
Other assets 8,321,591 - - 8,321,591 13,614,187 - - 13,614,18
72,634,635 5,526,715 307,796,819 385,958,169 99,968,767 4,556,045 429,141,419 533,666,23
Financial liabilities
Borrowings 309,748,667 - - 309,748,667 456,002,911 - - 456,002,91
Deposits and other accounts 24,663,191 - - 24,663,191 39,006,034 - - 39,006,03¢
Other liabilities 4,993,139 - - 4,993,139 11,374,569 - - 11,374,56¢
339,404,997 - - 339,404,997 506,383,514 - - 506,383,51
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40.1

SEGMENT INFORMATION

Segment details with respect to business activities

The segment analysis with respect to business activities is as follows:

Unconsolidated statement of profit and loss account
Net mark-up / return / interest / profit

Inter segment revenue - net

Non mark-up / interest income

Total income

Segment direct expenses

Indirect expense allocation

Total expenses

Reversal of provision / credit loss allowance and write offs - net

Profit / (loss) before tax as per unconsolidated statement of profit
loss account

Unconsolidated statement of financial position
Cash and bank balances

Investments

Lendings to financial institutions

Advances - performing

Advances - non-performing

Others

Total assets

Borrowings

Deposits and other accounts
Net inter segment borrowing
Others

Total liabilities

Equity

Total equity and liabilities

Contingencies and commitments

Unconsolidated statement of profit and loss account
Net mark-up / return / interest / profit

Inter segment revenue - net

Non mark-up / interest income

Total income

Segment direct expenses

Indirect expense allocation

Total expenses

Reversal of provision / credit loss allowance and write offs - net

Profit / (loss) before tax as per unconsolidated statement of profit
loss account

Unconsolidated statement of financial position
Cash and bank balances

Investments

Lendings to financial institutions

Advances - performing

Advances - non-performing

Others

Total assets

Borrowings

Deposits and other accounts
Net inter segment borrowing
Others

Total liabilities

Equity

Total equity and liabilities

Contingencies and commitments

2025
Corporate Treasury Investment Capital Islamic Finance Others Total
Finance Banking Markets Division
(Rupees in '000)
(198,674 11,944,58p| - - 1,550,17¢ 29,087 13,325,17|
748,47 (3,049,714 (819,52 (245,62 3,366,38! -
76,329 477,101 15,913,604 205,057 (407,91 77,047 16,341,21]
626,133 9,371,972 15,094,078 (40,571) 1,142,256 3,472,514 29,666,38:
(98,809), (86,149), (27,069), (32,159), (46,481) (805,24 (1,095,89
(360,71 (96,190), (48,099), (48,099), (16,703) (1,762,80! (2,332,60
(459,517) (182,338) (75,161) (80,250) (63,184) (2,568,047) (3,428,49°
(67,009) 2,663 91,454 - (6,201) 8,835 29,742
99,607 9,192,297 15,110,371 (120,821) 1,072,871 913,302 26,267,62°
2025
quporate Treasury Investment Capital Islam.ic_ Finance Others Total
Finance Banking Markets Division
(Rupees in '000)
- 274,926 - - 187,91 149 462,989
3,771,21 302,420,049 9,137,26. 4,654,30 5,419,421 - 325,402,24
42,730,92p - - - 17,729,961 295,311 60,756,19
13,813 - - - - - 13,813
1,397,89 5,676,33. (13,489), 45,639 790,33% 10,315,09p) 18,211,82]
47,913,848 308,371,307 9,123,778 4,699,939 24,127,630 10,610,559 404,847,06
30,144,29p| 279,604,368 - - - - 309,748,66|
11,142,57]] - - - 13,520,62p| - 24,663,19
6,078,56. 27,386,64] 9,123,77 4,697,634 6,149,12p (53,435, 73] -
548,419 1,380,29 - 2,305 835,18 2,546,89 5,313,08
47,913,848 308,371,307 9,123,778 4,699,939 20,504,922 (50,888,848) 339,724,94
- - - - 3,622,708 61,499,407 65,122,11!
47,913,848 308,371,307 9,123,778 4,699,939 24,127,630 10,610,559 404,847,06
14,006,639 - - - 3,806,195 79,600 17,892,43:
2024
| ital Islamic Fi
C?rporate Treasury nvestrlnent Capital samllc. llnance Others Total
Finance Banking Markets Division
(Rupees in '000)
(3,822,2213 4,769,28 - - 1,243,343 28,079 2,218,47
3,836,45 (1,576,24y (965,04 (342,38 (982,37 29,594 -
260,201 203,684 16,333,194 266,571 (15,119) 65,609 17,114,14]
274,432 3,396,726 15,368,153 (75,818) 245,846 123,283 19,332,62:
(102,85 (76,41Q) (31,664), (21,761), (25,313) (992,39 (1,250,39
(165,12 (50,804), (25,409), (25,409), (63,509), (800,194 (1,130,43
(267,973) (127,216) (57,067) (47,164) (88,820) (1,792,593) (2,380,83¢
23,956 (2,648) 11,773 - (2,815) 9) 30,257
30,415 3,266,862 15,322,859 (122,982) 154,211 (1,669,319) 16,982,04t
2024
Cgrporate Treasury Investment Capital Islam.ic_ Finance Others Total
Finance Banking Markets Division
(Rupees in '000)
- 806,377 - - 168,021 150 974,54
3,966,63 434,289,760} 5,070,69 2,864,694 5,533,031 - 451,724,81)
- 21,140,18p) - - - - 21,140,18,
36,945,81 - - - 14,004,400 227,844 51,178,06
92,56 - - - - - 92,567
1,413,93 10,734,53p 4,690 (109,55 1,162,157 15,025,34p) 28,231,11]
42,418,953 466,970,850 5,075,382 2,755,142 20,867,610 15,253,339 553,341,27
56,002,91t 400,000,000) - - - - 456,002,91)
26,806,03; - - - 12,200,00p| - 39,006,03|
(41,488,1 58,868, 75].| 5,075,38 2,665,09 5,070,131 (30,191,227 -
1,098,14 8,102,09 - 90,05 602,339 1,704,32 11,596,95|
42,418,953 466,970,850 5,075,382 2,755,142 17,872,475 (28,486,899) 506,605,90
- - - - 2,995,135 43,740,238 46,735,37:
42,418,953 466,970,850 5,075,382 2,755,142 20,867,610 15,253,339 553,341,27
13,172,815 - - - 5,958,734 167,339 19,298,88t¢
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40.2 Segment details with respect to geographical locations

41

42

All the Company's business segments operate in Pakistan only.

TRUST ACTIVITIES

The Company act as trustees and holds assets on behalf of the staff retirement benefit and the contribution plans. The following

are the detail of asset held under trust.

Category

Related parties:
PKIC Staff Provident Fund

PKIC Staff Gratuity Fund

Security Type

Pakistan Investment Bond

Pakistan Investment Bond

Number of
IPS account Face Value
2025 | 2024 2025 | 2024
- 287,500
- 1
- 132,500

At the year ended December 31, 2025 the Company does not hold any assets under trust.

RELATED PARTY TRANSACTIONS

The Company has related party relationships with its subsidiary, associates, associated undertaking, employee benefit plans,
key management personnel and its directors.

The Company enters into transactions with related parties in the ordinary course of business and on substantially the same
terms as for comparable transactions with person of similar standing. Contributions to and accruals in respect of staff retirement
benefits and other benefit plans are made in accordance with the actuarial valuations / terms of the contribution plan.
Remuneration to the executives / officers is determined in accordance with the terms of their appointment.

Details of transactions with related parties during the year ended, other than those which have been disclosed elsewhere in
these unconsolidated financial statements are as follows:

Balances with other banks
In current accounts
In deposit accounts

Investments
Opening balance
Investments made during the year
Investments redeemed / disposed

off during the year
Fair value adjustment on unlisted shares
Reversal of provision

Closing balance

Advances

Opening balance
Additions during the year
Repaid during the year
Transfer in / (out) - net

Closing balance

Credit loss allowance held against advances

Other assets

Interest / mark-up accrued

Prepaid expense

Dividend receivable

Credit loss allowance against other assets

Borrowings

Opening balance
Borrowings during the year
Settled during the year

2025 2024
Key Key
Directord managemel| Subsidiary Associates Other rglate( Directorsimanagemel Subsidiany| Associates Other rglatec
parties parties
personnel personnel
(Rupees in '000)

- - 41 - - - - 1,219 -

- - 81,884 - - - - 91,035 -

- - 81,925 - - - - 92,254 -

- 1,687,500 3,370,620 817,924 - - 1,101,345 3,370,620 800
- 3,940,541 - 432,844 - - 586,155 - 817,156

- - - (1,534) - - - - -

- - - 8,366 - - - - -
- - - 32 - - - (32)
- 5,628,041 3,370,620 1,257,632 - - 1,687,500 3,370,620 817,924
156,074 - - 4,558,690 - 129,957 - - 18,653
54,550 - - 2,219,295 - 53,801 - - 4,546,22(
(31,220) - - (187,291) - (27,684) - - (6,183
11,219 - - - - - - - -
190,623 - - 6,590,694 - 156,074 - - 4,558,69(
(26) - - (402) - (21) - - (658,

- - 688 126,010 - - - 305 195,327

- - - 833 - - - - 762

- - - - - - - 4,690 -

- - - (20) - - - - (31)

- - 688 126,823 - - - 4,995 196,058

- - - - - - - 30,996,916 -

- - - - - - - - 21,281,19:

(30,996,916) (21,281,19:

Closing balance

Deposits and other accounts
Opening balance

Received during the year
Withdrawn during the year

Closing balance

- - - 12,917,966 - - - - 679,469
- - - 45733952 - - - - 13,763,96(
- - - (49,639,966) - - - - (1,525,46¢
- - © 9,011,952 B - - - 12,917,96(
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Other liabilities

Interest / mark-up payable

Payable to staff gratuity fund

Payable to National Clearing Company
of Pakistan Limited

Payable to Arabean Sea Enterprises

Payable to FTC Management Company
(Private) Limited

Security deposit against lease from TCC
Management Company

Payable to TCC Management Company Limited

Contingencies and commitments

Other contingencies

RELATED PARTY TRANSACTIONS

Income

Mark-up / return / interest / profit earned
Fee and commission income

Dividend income

Other income

- Nominee director fee

Expense

Mark-up / return / interest / profit accrued

Operating expenses
- Directors fee
- Remuneration to key management personnel
(including retirement benefits)
- Nominee director fee payment
- NCCPL charges
- FMCL office maintenance charges
- Contribution made to staff provident fund

- Contribution made to staff gratuity fund

- TCC Management Company office maintenance

charges
- Arabean Sea Enterprises - travelling and
accomodation expenses
- Meezan Bank Limited - guarantee commission

expense
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2025 2024
Key Key
Directorgmanagemel| Subsidiary Associates Other rglate Directorgmanagemel| Subsidian} Associates Other rglate
parties parties
personnel personnel
(Rupees in '000)
- - - - 183,741 - - - - 354,132
- - - - 254,900 - - - - 170,27¢
- - - 135 - - - - 158 -
- - - - 113 113
- - - - 37,639 - - - - 94,000
- - - - - - - - - 7,500
- - - - 300 - - - - 242
- - - 135 476,693 - - - 158 626,263
- - - 234,482 - - - - 2,886,62¢
2025 2024
Key Key
Directorgmanagemel| Subsidiary Associates Other rfslate Directorgmanagemel| Subsidiary Associates Other rglate
parties parties
personnel personnel
(Rupees in '000)
- 7,348 - 7,039 990,978 - 5,221 - 9,582 391,071
- - - - - - - - - 77,049
- - - 15,911,804 - - - - 16,333,193 -
- - 8,400 19,175 860 - - 3,600 18,600 635
- - - - 1,302,103 - - - 2,275,106  722,31C
37,148 - - - - 28,275 - - - -
- 616,043 - - - - 666,167 - - -
- - - - 15,000 - - - - 11,450
- - - 2,511 - - - - 1,751 -
- - - - 61,832 - - - - 170,858
- - - - 67,372 - - - - 54,778
- - - - 71,201 - - - - 67,608
- - - - 3,702 - - - - 4,121
- - - - 3,135 - - - - 3,653
- - - 11,494 - - - - - -
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CAPITAL ADEQUACY, LEVERAGE RATIO &
LIQUIDITY REQUIREMENTS

Minimum Capital Requirement (MCR):
Paid-up capital

Capital Adequacy Ratio (CAR):

Eligible common equity tier 1 (CET 1) capital
Eligible tier 2 capital

Total eligible capital (tier 1 + tier 2)

Risk Weighted Assets (RWASs):

Credit risk

Market risk

Operational risk

Total

Common equity tier 1 capital adequacy ratio

Tier 1 capital adequacy ratio

Total capital adequacy ratio

2025

2024

16,000,000 16,000,000
57,256,796 38,296,547
5,048,209 3,296,296
62,305,005 41,592,843
64,846,654 54,325,375
20,444,953 20,818,958
39,624,568 25,686,326
124,916,175 100,830,659
45.84% 37.98%
45.84% 37.98%
49.88% 41.25%

The Basel Il Framework for capital adequacy is applicable to the Company. The Company monitors its capital adequacy ratio
and endeavors to maintain it at a level sufficiently higher than the minimum regulatory requirement. The Company calculates
capital requirement as per Basel Il regulatory framework, using the Standardized Approach for Credit Risk and Market Risk

whereas Basic Indicator Approach for Operational Risk.

Objectives of Capital Management

The capital management objectives of the Company are as follows:

- To maintain sufficient capital to support overall business strategy, expansion and growth;

- To integrate capital allocation decisions with the strategic and financial planning process;

- To meet the regulatory capital adequacy ratios as defined by SBP;

- To safeguard the Company's ability to continue as a going concern so that it can continue to provide adequate return to

shareholders; and

- To have a prudent buffer to protect the Company under different economic and stress scenarios caused by unexpected and

unforeseeable events.

Capital Management

The regulatory capital as managed by the Company is analysed into following tiers:

- Common Equity Tier 1 Capital (CET1), which includes fully paid up capital, general reserves, statutory reserves as per the
financial statements and net un-appropriated profits after all regulatory adjustment applicable on CET1.

- Tier 2 Capital, which includes general provisions, surplus on revaluation of FVOCI securities after all regulatory adjustments

applicable on Tier 2.

The Company also stress tests its capital adequacy to various risks as per the SBP stress testing guidelines.

Capital Adequacy Ratio

CET1 to total RWA
Tier 1 capital to total RWA
Total capital to total RWA

2025 2024
Required ||  Actual Required [|  Actual
6.00% 45.84% 6.00% 37.98%
7.50% 45.84% 7.50% 37.98%
11.50% 49.88% 11.50% 41.25%
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44.1

2025 2024

Leverage Ratio(LR): e (Rupees in '000)-----------
Eligible tier-1 capital 57,256,796 38,296,547
Total exposures 438,103,618 974,121,290
Leverage ratio 13.07% 3.93%

Liguidity Coverage Ratio (LCR):

Total high quality liquid assets 41,896,821 43,266,249
Total net cash outflow 26,879,671 28,884,055
Liquidity coverage ratio 155.87% 149.79%

Net Stable Funding Ratio (NSFR):

Total available stable funding 85,603,106 315,367,038
Total required stable funding 68,678,762 287,777,698
Net stable funding ratio 124.64% 109.59%

The full disclosures on the capital adequacy, leverage ratio and liquidity requirements as per the SBP instructions issued from
time to time is available at http://pkic.com.pk/download-financials/

RISK MANAGEMENT

The Risk Management Framework of Pakistan Kuwait Investment Company (Private) Limited (PKIC) is applied across all levels
of the organisation. The framework is underpinned by strong oversight from the Board of Directors, which provides strategic
direction and holds ultimate responsibility for ensuring that an effective and comprehensive risk management framework is in
place and operates effectively.

P K1 Gisksmanagement framework is structured around two core pillars. Pillar | covers the management of key financial and
operational risks, including credit risk, market risk, and operational risk. Pillar Il addresses other material risks relevant to the
Companyds business model, namely strategic risk, reputatic

Credit Risk

Credit risk is managed through the Board approved policies, the use of internal risk ratings, prescribed documentation
requirements, and continuous monitoring of credit facilities. A strong credit evaluation system and approval process are in place
to ensure booking of quality assets. The credit evaluation system comprises of well-designed credit appraisal and review
procedures aimed at emphasising prudence in lending activities and ensuring adequate portfolio. Each credit application is
evaluated on individual basis as well as its implication on the C o mp a mgrtfoko in terms of pricing and rating. The approval
process is further supplemented by regular review of the existing credit limits and monitoring of early warning indicators.

The Company has internally developed credit risk rating system capable of quantifying credit risk pertinent to specific
counterparty as well as the risk inherent in the facility structure. It takes into consideration various qualitative and quantitative
factors and generates an internal rating. The rating models have also been externally validated and checked for compliance
with SBP guidelines for Internal credit rating system. The risk rating models; obligor risk rating (ORR), facility risk rating (FRR)
and environmental and social risk rating (ESRR), are regularly reviewed based on day to day working experience and changes
in market dynamics. Pricing matrix is also in place which ensures that minimum pricing against each obligor rating is applied.

Stringent limit monitoring framework is in place which includes various concentration limits, counterparty and group level limits.
Sectoral concentration limits are set for extending credit to a specific industry sector. The Company monitors the concentration
to any given sector to ensure that the loan portfolio is well diversified. ORR is also used on aggregate group level to determine
the amount of credit exposure the Company is willing to take on a particular group. Various analysis and reports are also
performed on periodic basis and are reported to the Risk Management Committee of the Board. These analysis mainly include,
migration analysis, sector-wise and rating-wise portfolio distribution analysis etc. The Company performs stress testing on its
credit portfolio as per the SBP stress testing guidelines.

The disbursement and administration of credit facilities are managed by Credit Administration Department (CAD).

To manage non-performing customers Special Asset Management (SAM) Department is in place and is responsible to recover
overdue exposures.

The Company is using Basel-l standardized approach to calculate risk weighted assets against credit risk.
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44.1.1

44.1.2

Credit risk measurement
Financing and related assets (financing commitments and guarantees)

The estimation of credit exposure for risk management purposes is complex and requires the use of models, as the exposure varies
with changes in market conditions, expected cash flows and the passage of time. The assessment of credit risk of a portfolio of
assets entails further estimations as to the likelihood of defaults occurring, the associated loss ratios and default correlations
between counterparties. The Company measures credit risk using Probability of Default (PD), Exposure at Default (EAD) and Loss
Given Default (LGD).

The credit risk arising from exposure to corporate entities is governed by the Credit Risk Management Policy and Credit
Administration Frameworks. The counter party credit risk arising from interbank lines is addressed in the Treasury policy framework.
The Company has adopted the Standardised Approach of the Basel Il Accord.

The Company manages three principal sources of credit risk:
i) Sovereign credit risk on its public sector advances

When the Company lends to public sector borrowers, it prefers obtaining a full sovereign guarantee or the equivalent from the
Government of Pakistan (GoP). However, certain public sector enterprises have a well defined cash flow stream and appropriate
business model, based on which the lending is secured through collaterals other than a GoP guarantee.

ii) Non-sovereign credit risk on its private sector advances

When the Company lends to private sector borrowers it does not benefit from sovereign guarantees or the equivalent.
Consequently, each b o r r o wredit vdoghiness is analysed on a standalone basis. Board approved internal risk rating models are
in place to rate Corporates.

iii) Counter party credit risk on interbank limits

In the normal course of the C o mp a rbysiess, its Treasury department utilises products such as reverse repos to meet the
needs of borrowers and manages its exposure to fluctuations in market interest rates and to temporarily invest its liquidity prior to
disbursement. All of these financial instruments involve, to varying degrees, the risk that the counterparty in the transaction may be
unable to meet its obligations towards the Company.

Reflecting a preference for minimising exposure to counterparty credit risk, the Company maintains eligibility criteria that link the
exposure limits to counterparty credit ratings by external rating agencies.

The Credit Administration Department is involved in minimising losses that could arise due to security and documentation
deficiencies.

Expected credit loss measurement

IFRS 9 outlines a 'three-stage' model for impairment based on changes in credit quality since initial recognition as summarised
below:

- Afinancial instrument that is not credit-impaired on initial recognition is classified in 'Stage 1' and has its credit risk continuously
monitored by the Company.

- If a significant increase in credit risk ('SICR’) since initial recognition is identified, the financial instrument is moved to 'Stage 2'
but is not yet deemed to be credit-impaired. A description of how the Company determines when a significant increase in credit
risk has occurred is given in note 44.1.3 to these unconsolidated financial statements.

- If the financial instrument is credit-impaired, the financial instrument is then moved to 'Stage 3'. A description of how the
Company defines credit-impaired and default is given in note 44.1.4 of these unconsolidated financial statements.

- Financial instruments in Stage 1 have their ECL measured for 12 months. Instruments in Stages 2 or 3 have their ECL
measured based on expected credit losses on a lifetime basis. A description of inputs, assumptions and estimation techniques
used in measuring the ECL are given in note 44.1.5 to these unconsolidated financial statements.
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44.1.4

- A pervasive concept in measuring ECL in accordance with IFRS 9 is that it should consider forward-looking information. Note
44.1.5 includes an explanation of how the Company has incorporated this in its ECL models.

- Purchased or originated credit-impaired financial assets are those financial assets that are credit-impaired on initial recognition.
Their ECL is always measured on a lifetime basis.

Further explanation is also provided of how the Company determines appropriate groupings when ECL is measured on a collective
basis.

The key judgments and assumptions adopted by the Company in addressing the requirements of the standard are discussed below:

Significant increase in credit risk (SICR)

The Company considers a financial instrument to have experienced a significant increase in credit risk when one or more of the
following quantitatives or qualitatives criteria have been met to classify or assess the instrument for classification as Stage 2 and
attract a lifetime ECL. The Company has defined portfolio wise criteria's which are as follows:

Quantitative criteria:

- Loan facilities that are past due for 60 days and above but less than 90 days. Further, the loan facilities pertaining to
agriculture, project infrastructure and housing financing classified as OAEM as mentioned in the annexure C of implementation
instructions issued by the SBP being past due for 90 days and above but less than 365 days;

Qualitative criteria:

- The credit risk has increased significantly since initial recognition based on Internal Credit Risk Rating (ICRR) model.
- The customer has been placed on watchlist by the Company.

Definition of default and credit-impaired assets

(a) Definition of default:

The Company defines a financial instrument as in default, which is fully aligned with the definition of credit impaired, when it meets
one or more of the following criteria:

The borrower is more than 90 days past due on its contractual payments.
Further the following qualitative criteria have been determined for assessment of default:

- The Company considers that the obligor is unlikely to pay its credit obligations in full, without recourse by the Company to
actions such as realising security (if held).

- The Company makes a charge-off or account-specific provision resulting from a perceived decline in credit quality subsequent
to the Company taking on the exposure.

- The Company sells the credit obligation at a material credit-related economic loss.

- The Company consents to a distressed restructuring of the credit obligation where this is likely to result in a diminished financial
obligation caused by the material forgiveness, or postponement, of principal, interest or (where relevant) fees.

- The Company has filed forthe o b | i bamkruptsy or a similar order in respect of the o b | i gredit ébbgation to the industry
group.

- The obligor has sought or has been placed in bankruptcy or similar protection where this would avoid or delay repayment of the
credit obligation to the industry group.
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44.1.5

44.1.6

Measuring ECL - Explanation of inputs, assumptions and estimation techniques

The Expected Credit Loss (ECL) is measured on either a 12-month (12M) or lifetime basis depending on whether a significant
increase in credit risk has occurred since initial recognition or whether an asset is considered to be credit-impaired. Expected credit
losses are the discounted product of the Probability of Default (PD), Exposure at Default (EAD), and Loss Given Default (LGD),
which are defined as follows:

- The PD represents the likelihood of a borrower defaulting on its financial obligation (as per the "Definition of default and credit-
impaired" above), either over the next 12 months (12M PD), or over the remaining lifetime (Lifetime PD) of the obligation.

- EAD is based on the amounts the Company expects to be owed at the time of default, over the next 12 months (12M EAD) or
over the remaining lifetime (Lifetime EAD). The expected amount to be drawn up is computed after adjustment of the
appropriate credit conversion factor (CCF).

- Loss Given Default (LGD) represents the Company's expectation of the extent of loss on a defaulted exposure. LGD varies by
type of counterparty, type and seniority of claim and availability of collateral or other credit support. LGD is expressed as a
percentage loss per unit of exposure at the time of default (EAD). The Company is using Basel defined LGD for ECL purpose.

The ECL is determined by projecting the PD, LGD and EAD for each future month and for each individual exposure or collective
segment. These three components are multiplied together and adjusted for the likelihood of survival (i.e. the exposure has not
prepaid or defaulted in an earlier month). This effectively calculates an ECL for each future month, which is then discounted back to
the reporting date and summed. The discount rate used in the ECL calculation is the original effective profit rate or an
approximation thereof.

When estimating the ECLs, the Company considers three scenarios (a base, best and a worst case). Each of these is associated
with different PDs. When relevant, the assessment of multiple scenarios also incorporates how defaulted financings are expected to

be recovered, including the probability that the financings will be recovered and the value of collateral that might be received.

Forward-looking economic information is also included in determining the 12-month and lifetime PD, EAD and LGD. These
assumptions vary by product type.

Forward-looking information incorporated in the ECL models

The assessment of ECL incorporates forward-looking information. The Company has performed historical analysis and identified
the key economic variables impacting credit risk and expected credit losses for each portfolio.

These economic variables and their associated impact on the PD vary by financial instrument. Expert judgment has also been
applied in this process. Forecasts of these economic variables (economic scenario) provide the best estimate view of the economy
over the next five years. After five years, to project the economic variables out for the full remaining lifetime of each instrument, a
mean reversion approach has been used, which means that economic variables tend to either a long run average rate (e.g. for
unemployment) or a long run average growth rate (e.g. GDP) over a period of two to five years. The impact of these economic
variables on the PD, EAD and LGD has been determined by performing statistical regression analysis to understand the impact
changes in these variables have had historically on default rates and on the components of LGD and EAD. The Company has used
the following economic inputs in the ECL model;

GDP growth
Consumer price index
oi |

Unempl oyment rate
Domestic credit growth

PKR / USD rate parity

o o o o P o I»

Exchange rate
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44.1.7

44.1.8

44.1.9

Lendings to financial institutions

Credit risk by public /
private sector

Gross lendings

Non-performing

Credit loss allowance held

Private

Investment in debt securities

Credit risk by industry sector

Textile

Chemical and Pharmaceuticals
Electronics and electrical appliances
Power (electricity), Gas, Water, Sanitary
Financial

Credit risk by public /
private sector

Private

Advances

Credit risk by industry sector

Mining and Quarrying

Textile

Chemical and Pharmaceuticals
Cement

Sugar

Footwear and Leather garments
Electronics and electrical appliances
Construction

Power (electricity), Gas, Water, Sanitary
Transport, Storage and Communication
Financial

Glass and Ceramics

Manufacturing

Others

Automobile and transportation equipment 1,500,000 -

Credit risk by public /
private sector

Public / Government
Private

lendings
2025 2024 2025 || 2024 Stage 1 Stage 2 Stage 3
2025 || 2024 2025 || 2024 || 2025 || 2024
(Rupees in '000)
- 21,142,834 - - - 2,652 - - - -
- 21,142,834 - - - 2,652 - N N -
Gross Investments Non-performing Credit loss allowance held
Investments
2025 2024 2025 || 2024 Stage 1 Stage 2 Stage 3
2025 || 2024 2025 || 2024 2025 || 2024
(Rupees in '000)
220,588 262,500 - 12,500 7 34 - - - 12,500
40,313 94,062 - - 1 12 - - - -
21,138 21,138 21,138 21,138 - - - - 21,138 21,138
2,173,466 2,142,155 - - - 216 44 - - -
4,238,124 4,438,597 - - - - - - - -
6,693,629 6,958,452 21,138 33,638 8 262 44 - 21,138 33,638
Gross Investments Non-performing Credit loss allowance held
Investments
2025 2024 2025 || 2024 Stage 1 Stage 2 Stage 3
2025 || 2024 2025 || 2024 2025 [| 2024
(Rupees in '000)
6,693,629 6,958,452 21,138 33,638 8 262 44 - 21,138 33,638
6,693,629 6,958,452 21,138 33,638 8 262 44 - 21,138 33,638
Gross advances Non-performing Credit loss allowance held*
advances
2025 2024 2025 || 2024 Stage 1 Stage 2 Stage 3
2025 || 2024 2025 || 2024 2025 || 2024
(Rupees in '000)
2,000,000 - - - 88 - - - - -
15,327,243 15,342,272 531,824 531,824 4,101 5,266 - - 518,012 518,012
1,911,787 2,742,712 - - 304 740 - - - -
720,650 964,565 93,333 93,333 73 171 - - 93,333 93,333
2,496,065 2,721,537 34,822 35,822 208 385 6,938 - 34,822 35,822
1,231,908 1,600,000 - - 653 413 - - - -
615,043 272,426 11,111 11,112 11 88 302 - 11,112 11,112
7,387,105 5,198,842 - - 486 802 - - - -
9,887,775 10,487,910 - - 1622 2,313 1,491 2,463 - -
2,379,342 2,060,676 - - 117 747 - - - -
2,287,500 - - - 314 - - - - -
263,909 73,025 - - 18 10 - - - -
2,354,114 2,549,486 221,497 230,346 800 606 - - 221,496 151,596
12,413,373 9,185,827 - - 2422 4624 6,915 152 - -
- - 167 - - - - -
62,775,814 53,199,278 892,587 902,437 11,384 16,165 15646 2,615 878,775 809,875
Gross advances Non-performing Credit loss allowance held*
advances
2025 2024 2025 || 2024 Stage 1 Stage 2 Stage 3
2025 || 2024 2025 || 2024 2025 || 2024
(Rupees in '000)
1,835,657 1,810,676 - - - - - - - -
60,940,157 51,388,602 892,587 902,437 11,384 16,165 15,646 2,615 878,775 809,875
62,775,814 53,199,278 892,587 902,437 11,384 16,165 15646 2,615 878,775 809,875

*In addition to these, the Company has also maintained general provision amounting to Rs. 1,100 million (December 31, 2024: 1,100 million).
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44.1.11

2025 2024
Contingencies and commitments e (Rupees in '000)-------

Credit risk by industry sector

Construction 234,483 3,204,470
Power (electricity), Gas, Water, Sanitary 3,385,781 3,782,942
Others 2,758,138 1,515,787
Cement 1,000,000 1,000,000
Textile 2,994,432 2,068,545
Manufacturing 500,000 400,000
Glass and Ceramics 100,000 300,000
Mining and Quarrying - 2,000,000
Electronics and electrical appliances 500,000 1,089,644
Sugar 4,740,000 2,400,000
Transport, Storage and Communication 79,600 -

Financial 1,500,000 1,500,000
Chemical and Pharmaceuticals 100,000 37,500

17,892,434 19,298,888

Credit risk by public / private sector

Private 17,892,434 19,298,888
17,892,434 19,298,888

Concentration of advances

The Company's top 10 exposures on the basis of total (funded and non-funded exposures) aggregated to Rs. 24,778 million
(December 31, 2024: Rs 23,202 million).

2025 2024

Funded 24,777,980 21,701,832
Non Funded - 1,500,000
Total Exposure 24,777,980 23,201,832

The sanctioned limits against these top 10 exposures aggregated to Rs. 26,385 million (December 31, 2024: Rs. 25,756 million).

2025 2024
Credit loss Credit loss
Amount aIIongce/ Amount allowgﬂce/
Provision Provision
held held

Total funded classified therein (Rupees in '000)
OAEM - - - -
Substandard - - - -
Doubtful - - 157,500 78,750
Loss 892,587 878,775 744,937 731,125
Total 892,587 878,775 902,437 809,875
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44.1.12 Advances - province / region-wise disbursement & utilisation

44.2

2025
Utilisation
: ) AJK
Province / Region Disburse ) . . KPK, ) including
ments Punjab Sindh including Balochistan Islamabad -
Gilgit-
FATA i
Baltistan
(Rupees in '000)
Punjab - - - - -
Sindh 61,071,819 || 22,380,644 || 32,037,221 1,275,167 - 5,378,787
KPK including FATA - - - - -
Balochistan - - - - - -
Islamabad - - - - - -
AJK including Gilgit-Baltistan - - - - - -
Total 61,071,819 22,380,644 32,037,221 1,275,167 - 5,378,787
2024
Utilisation
Province / Region Disburse- KPK inc’IA\L\J](I;in
9 ments Punjab Sindh including Balochistan Islamabad uding
Gilgit-
FATA ;
Baltistan
(Rupees in '000)
Punjab - - - - - -
Sindh 48,001,032 || 12,492,261 || 28,217,350 856,095 1,900,000 4,535,326
KPK including FATA - - - - - -
Balochistan - - - - - -
Islamabad - - - - - -
AJK including Gilgit-Baltistan - - - - - -
Total 48,001,032 12,492,261 28,217,350 856,095 1,900,000 4,535,326

Market Risk

Market risk is the risk that Pakistan Kuwait Investment Company (Private) Limited ( P K1 @gofesor capital may fluctuate due to
changes in the value of financial instruments arising from movements in market factors, including interest rates, credit spreads,
foreign exchange rates, and equity prices.

PKIC is primarily exposed to interest rate risk and equity price risk. To manage market risk effectively, a well-defined limits
framework is in place. This framework ensures that exposures in the money market and equity market remain within approved risk
tolerance levels and are aligned with the objectives and limits set by the Board of Directors (BOD), the Risk Management
Committee of the Board (RMC), and the Asset and Liability Committee (ALCO).

The Company classifies its assets into banking and trading books as per guidelines from the SBP. The trading book includes
mainly quoted equity portfolio and mutual funds under FVOCI and FVPL and Government Securities classified under FVOCI.
Banking book includes mainly unquoted equity portfolio, Associates, Strategic investments and Term Finance / Sukuk. Due to the
diversified nature of investments in the banking book, it is subject to interest rate risk and equity price risk.

All investments excluding the trading book are considered to be part of the banking book. Banking book includes:

- FVOCI investments

- Ammortised cost investments

- Other Strategic Investments

Due to the diversified nature of investments in the banking book, it is subject to interest rate risk and equity price risk.

A well-defined limits structure is in place to effectively manage market risk. These limits are reviewed, adjusted and approved
periodically by ALCO. The Middle Office monitors these limits on daily basis.

The Company is using the Basel-Il Standardized Approach to calculate risk weighted assets against market risk exposures.

The Company calculates Value at Risk (VaR) using the Monte Carlo approach, Historical Method and the Variance Covariance

Approach.

To manage market risk, the Company carries out stress testing of its statement of financial position by varying sources of market

risk as per SBP guidelines.
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44.2.1 Balance sheet split by trading and banking books

44.2.2

44.2.3

44.2.4

2025 2024
Banking book || Trading book Total Banking book || Trading book Total
(Rupees in '000)
Cash and balances with treasury banks 369,975 - 369,975 878,903 - 878,903
Balances with other banks 93,010 - 93,010 95,640 - 95,640
Lendings to financial institutions - - - 21,140,182 - 21,140,182
Investments 19,016,094 306,386,151 325,402,245 25,029,233 426,695,583 451,724,816
Advances 60,770,009 - 60,770,009 51,270,623 - 51,270,623
Property & equipments 860,222 - 860,222 916,090 - 916,090
Intangible assets 181,360 - 181,360 47,215 - 47,215
Deferred tax assets 765,675 - 765,675 3,439,941 - 3,439,941
Other assets 16,404,564 - 16,404,564 23,827,866 - 23,827,866
98,460,909 306,386,151 404,847,060 126,645,693 426,695,583 553,341,276

Foreign exchange risk

Foreign exchange risk arises from an on balance sheet / off balance sheet asset or liability position when there is an adverse
exchange rate movement. The Company's exposure to this category of market risk is negligible.

Equity position risk
It is the risk to earnings or capital that results from adverse changes in the value / price of equity related portfolios.

Equity price risk is the risk arising from unfavorable fluctuations in the prices of shares in which the Company carries long / short
positions. It is a risk to earnings or capital that results from adverse changes in the value of equity related portfolios of the Company.
Price risk associated with equities may be systematic or unsystematic. Systematic risk arises from the sensitivity of p o r t f vallei
to changes in the overall level of equity prices, while unsystematic risk is associated with price volatility that is determined by the
specific characteristics of the investee company. The Company's equity position is governed by position limits imposed by the SBP
for overall investment and per scrip exposure. Additionally, there are internal limits set to manage overall earnings in the form of un-
realised loss threshold limits and to maintain a diverse portfolio through sector concentration limits.

PKIC holds equity investments in both the FVOCI and FVPL portfolios. The realisation of short term capital gains is the principal
objective of the FVPL portfolio while the FVOCI portfolio takes a medium-term market view with the objective of earning both capital
gains and dividend income. Equity price risk is monitored and controlled through various regulatory and for internal limits. Portfolio,
sector and scripwise limits are assigned by the ALCO such as overall exposure limits in the capital market FVPL and FVOCI
portfolio, mark-to-market limits on the trading portfolio and sector-wise investment limits in various sectors to guard against
concentration risk. These limits are monitored on daily basis and are reviewed and revised periodically by ALCO. The ALCO
approves exposure limits applicable to investments and meets on regular basis to discuss equity investments related strategy. The
Company calculates Value at Risk (VaR) , using the Monte Carlo approach, the Historical Method and the Variance Covariance
Approach.

2025 2024
Bankin . Bankin Tradin
bookg Trading book bookg booIEJ
(Rupees in '000)
Impact of 5% change in equity prices on
- Profit and loss account - 2,202 - 6,438
- Other comprehensive income 462,545 224,830 255,704 134,627

Yield / Interest Rate Risk in the Banking Book (IRRBB)-Basel Il Specific

Yield / Interest Rate Risk arises when there is a mismatch between positions, which are subject to interest rate adjustment within a
specific period. The Company manages its interest rate risk by entering often into floating rate agreements with its customers. The
interest rate risk strategy is discussed in ALCO meetings on periodic basis. Duration estimates and Gap analysis are performed
periodically. The Company's interest rate exposure is calculated by categorizing its interest sensitive assets and liabilities into
various time bands based on the earlier of their contractual repricing or maturity date. Further, The Risk Management Function
carries out stress testing to ascertain the interest rate risk on the statement of financial position and also prepares the interest rate
risk profile on monthly basis.

2025 2024
Banking . Banking Trading
book Trading book book book
(Rupees in '000)
Impact of 1% change in interest rates on
- Profit and loss account 147,279 575,265 503,870 472,005
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On-balance sheet financial

instruments

Assets

Cash and balances with
treasury banks

Balances with other banks
Lending to financial institutions
Investments

Advances

Other assets

Liabilities

Borrowings

Deposits and other accounts
Other liabilities

On-balance sheet gap

Off-balance sheet financial
instruments

Guarantee
Other commitments

Off-balance sheet gap

44,25 Mismatch of Interest Rate Sensitive Assets and Liabilities

Total Yield / Interest Risk Sensitivity Gap

2025
Effective Exposed to Yield/ Interest risk .
Non-interest
Yield/ | Upto Over 1 Over 3 Over 6 Over 1 Over 2 Over 3 Over 5 Above bearing
Total . .
Interest 1 to 3 to 6 Months to 1 to 2 to 3 to5 to 10 10 financial
instruments
rate Month Months Months Year Years Years Years Years Years
(Rupees in '000)

- 369,975 - - - - - - - - - 369,975
9.00 93,010 86,273 - - - - - - - - 6,737
10.63 325,402,245 540,400 152,376,988 155,613,231 - - - - - - 16,871,626
11.87 60,770,009 16,377,369 21,134,879 12,615,930 - - - - - - 10,641,831

- 8,321,591 - - - - - - - - - 8,321,591

394,956,830 17,004,042 173,511,867 168,229,161 - - - - - - 36,211,760
9.6 309,748,667 | 230,854,367 55,107,143 15,250,000 - - - - - - 8,537,157
10.46 24,663,191 14,931,435 8,528,512 1,203,244 - - - - - - -
- 4,993,139 - - - - - - - - - 4,993,139
339,404,997 245,785,802 63,635,655 16,453,244 - - - - - - 13,530,296
55,551,833 (228,781,760) 109,876,212 151,775,917 - - - - - - 22,681,464
3,387,755 - - 1,750,000 113,235 24,520 - 1,500,000 - - -
14,504,679 - - - - - - - - - 14,504,679
17,892,434 - - 1,750,000 113,235 24,520 - 1,500,000 - - 14,504,679
(228,781,760) 109,876,212 153,525,917 113,235 24,520 - 1,500,000 - - 37,186,143
(228,781,760) (118,905,548) 34,620,369 34,733,604 34,758,124 34,758,124 36,258,124 36,258,124 36,258,124 -

Cumulative Yield / Interest Risk Sensitivity Gap
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On-balance sheet financial

instruments

Assets

Cash and balances with
treasury banks

Balances with other banks
Lending to financial institutions
Investments

Advances

Other assets

Liabilities

Borrowings

Deposits and other accounts
Other liabilities

On-balance sheet gap

Off-balance sheet financial
instruments

Guarantee

Other commitments

Off-balance sheet gap

2024

Total Yield / Interest Risk Sensitivity Gap

Effective Exposed to Yield/ Interest risk Non-interest
Yield/ Total Upto Over 1 Over 3 Over 6 Over 1 Over 2 Over 3 Over 5 Above bearing
Interest 1 to 3 to 6 Months to 1 to 2 to 3 to5 to 10 10 _ financial
rate Month Months Months Year Years Years Years Years Years nstruments
(Rupees in '000)

- 878,903 - - - - - - - - - 878,903
6.00 95,640 93,198 - - - - - - - - 2,442
12.97 21,140,182 21,140,182 - - - - - - - - -
14.11 451,724,816 10,523,674 219,161,083 214,104,674 - - - - - - 7,935,385
13.32 51,270,623 10,207,121 26,854,518 2,986,895 899,507 1,795,551 1,519,275 2,626,688 4,314,452 52,521 14,095

- 13,614,187 - - - - - - - - - 13,614,187

538,724,351 41,964,175 246,015,601 217,091,569 899,507 1,795,551 1,519,275 2,626,688 4,314,452 52,521 22,445,012

11.99 456,002,911 | 266,629,230 | 108,340,134 71,713,983 915,112 1,829,982 1,554,032 2,704,692 2,315,746 - -

13.77 39,006,034 12,846,695 13,871,409 20,930 12,267,000 - - - - - -
- 11,374,569 - - - - - - - - - 11,374,569
506,383,514 279,475,925 122,211,543 71,734,913 13,182,112 1,829,982 1,554,032 2,704,692 2,315,746 - 11,374,569
32,340,837 (237,511,750) 123,804,058 145,356,656  (12,282,605) (34,431) (34,757) (78,004) 1,998,706 52,521 11,070,443

3,363,235 - - 1,750,000 113,235 - - 1,500,000 - - -
15,935,653 - - - - - - - - - 15,935,653
19,298,888 - - 1,750,000 113,235 - - 1,500,000 - - 15,935,653
(237,511,750) 123,804,058 147,106,656  (12,169,370) (34,431) (34,757) 1,421,996 1,998,706 52,521 27,006,096

(237,511,750) (113,707,692) 33,398,964 21,229,594 21,195,163 21,160,406 22,582,402 24,581,108 24,633,629 -

Cumulative Yield / Interest Risk Sensitivity Gap
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44.3

44.3.1

44.4

Reconciliation of financial assets and financial liabilities
with total assets and liabilities

2025

2024

Total financial assets as per note 44.2.5 394,956,830 538,724,351
Add: Non-financial assets

Property and equipment 860,223 916,090

Intangibles 181,360 47,215

Deferred Tax Assets 765,675 3,439,941

Other assets 8,082,973 10,213,679
Total assets as per unconsolidated statement of financial position 404,847,061 553,341,276
Total financial liabilities as per note 44.2.5 339,404,997 506,383,514
Add: Non-financial liabilities

Other liabilities 319,949 222,389
Total financial liabilities as per unconsolidated statement of financial position 339,724,946 506,605,903

Operational Risk

Operational risk is the risk of loss resulting from inadequate or failed internal processes, people and system or from external events.

Risk management policy / strategy sets out the guidelines to identify, assess, monitor, control and report operational risk. All the
recommended tools of operational risk as explained by the SBP in the operational risk framework are duly implemented in the
Company. Operational loss data including near misses are being collected from all the respective departments / units on a monthly
basis. Key risk indicators (KRIs) are being monitored from all respective departments / units on a quarterly basis. Risk control self-
assessment exercise has been completed for all business / support functions which is reviewed on an annual basis. The Company
has acquired a state of the art operational risk solution "Risk Nucleus" from BenchMatrix Pvt. Limited. The Company is currently
using the Basic Indicator Approach to calculate Operational risk weighted assets as per Basel Il requirements for capital adequacy
calculation.

Business Continuity Plan

The Company has approved a Business continuity plan (BCP) in place which covers the steps and events to be considered to
ensure continuity of business operations in case of any emergency or disaster. BCP testing is conducted on a regular basis to test
the effectiveness of the plan and readiness of the Company to address emergency situations.

Liquidity Risk

It is the risk that the Company is unable to fund its current obligations as they become due or at an excessive cost. Liquidity risk
arises from mismatches in the timing of cash flows. The Company's Asset and Liability Committee (ALCO) is primarily responsible
for the formulation of the overall strategy and oversight of liquidity management.

The objective of the Company's liquidity management is to ensure that all foreseeable funding commitments can be met when due.
To limit this risk, the Company maintains statutory deposits with the central bank. The C o mp a rkgydusding source is the inter-
bank money market. For effective monitoring of the liquidity position, comprehensive gap analysis is done and gap limits for each
maturity bucket are in place, monitored by the Risk Management Department and reviewed by ALCO on monthly basis. Moreover, a
Contingency Funding Plan is in place to address liquidity issues in times of crisis situations.

The maturity profile of assets and liabilities is prepared based on contractual maturities and non-contractual assets and liabilities.
The assumptions for allocation of non-contractual assets and liabilities are deliberated and approved by ALCO. The ALCO agreed
upon various assumptions for such allocation including the C o mp a rhigtdrisal trend and past experience, expected utilization of
assets, expected useful lives of fixed assets, statutory requirements and the variance approach.

For measurement of the liquidity risk, global regulatory liquidity standards namely Liquidity Coverage Ratio (LCR) and Net Stable
Funding Ratio (NSFR), along with a set of five risk monitoring tools have been implemented by SBP. Both of these ratios aim to
achieve two separate but complementary objectives and their calculations involve assessing overall liquidity position through
detailed evaluation of assets, liabilities and off-balance sheet activities.
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44.4.1 Maturities of Assets and Liabilities - based on contractual maturity of the assets and liabilities of the Company

2025
Total Upto 1 Over1to 7 Over 7 to Doa\)/lzrt?l Over1to2 | Over2to3 |Over3to6 | Over6to9 mo?tlii ?0 1 Over1to2 | Over2to3 |Over3to5 Over 5
Day Days 14 Days Month Months Months Months Months year years years Years Years
(Rupees in '000)

Assets
Cash and balances with treasury banks 369,975 - 97,674 90,767 181,534 - - - - - - - - -
Balances with other banks 93,010 - 93,010 - - - - - - - - - - -
Lending to financial institutions - - - - - - - - - - - - - -
Investments 325,402,245 - - - - - 44,046 (150,195,000 40,402 6,943,875 860,652 | 149,145,000 | 4,529,702 | 13,643,568
Advances 60,770,009 - 1,292,390 131,396 207,738 491,801 2,643,578 | 10,429,131 1,923,160 7,920,074 6,636,513 6,109,224 | 9,100,973 | 13,884,031
Property and equipment 860,223 - 2,976 2,976 5,952 11,904 11,904 35,712 35,724 35,724 142,898 142,898 199,383 232,172
Intangible assets 181,360 - 756 756 1,511 3,023 3,023 9,068 9,068 9,068 36,272 36,272 72,543 -
Deferred tax assets 765,675 - 301,483 (13,505) 18,121 - - (379,548) 306,506 306,506 578,941 (1,013,474) 8,777 651,868
Other assets 16,404,564 - 215,342 39,523 578,551 - 7,375,714 262,790 - 7,734,548 10,290 - 6,515 181,291

404,847,061 - 2,003,631 251,913 993,407 506,728 10,078,265 160,552,153 2,314,860 22,949,795 8,265,566 154,419,920 13,917,893 28,592,930
Liabilities
Borrowings 309,748,667 - 226,872,290 26,109 3,461,239 | 50,117,480 1,080,980 | 3,601,943 1,963,437 3,591,551 9,596,005 5,647,647 | 2,602,414 1,187,573
Deposits and other accounts 24,663,191 - - 1,153,548 | 13,777,887 | 8,295,000 233,512 | 1,102,245 66,000 34,999 - - - -
Other liabilities 5,313,088 - 818,992 31,197 1,219,850 - 2,947,962 681 - 4,534 25,570 33,348 230,954 -

339,724,946 - 227,691,282 1,210,854 18,458,976 58,412,480 4,262,454 4,704,869 2,029,437 3,631,084 9,621,575 5,680,995 2,833,368 1,187,573
Net assets 65,122,115 - (225,687,651)  (958,941) (17,465,568) (57,905,752) 5,815,811 155,847,284 285,423 19,318,711 (1,356,009) 148,738,925 11,084,525 27,405,357
Share capital 16,000,000
Reserves 17,394,635
Surplus on revaluation of assets - net 4,237,626
Unappropriated profit 27,489,854

65,122,115
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Assets

Cash and balances with treasury banks
Balances with other banks

Lending to financial institutions
Investments

Advances

Property and equipment

Intangible assets

Deferred tax assets

Other assets

Liabilities

Borrowings

Deposits and other accounts
Other liabilities

Net assets

Share capital
Reserves
Surplus on revaluation of assets - net

Unappropriated profit

2024
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Total Uptol | Overito7 | over7to Ii‘;zrti“l Over1to2 | Over2to3 |Over3to6 | Over6to9 mo‘z‘t’:; ?0 L | overito2 |over2to3 |overstos [ over s
Day Days 14 Days Month Months Months Months Months year years years Years Years
(Rupees in '000)
878,903 - 218,701 222,801 437,401 - - - - - - - - ;
95,640 - - 95,640 - - - - - - - - - -
21,140,182 - 21,140,182 - - - - - - - - - - -
451,724,816 - 128,755 - - - - 817,238 | 50,449,500 | 22,434,756 | 152,558,838 843,461 [216,045,682 | 8,446,586
51,270,623 | 73,642 67,820 | 2,007,316 127,491 | 295,201 2,101,403 | 6,303,068 | 2942667 | 4522811 6,382133| 5255147 | 8361,753| 12,830,072
916,090 - 2,748 2,748 5,495 10,991 10,991 32,973 57,800 57,800 131,907 131,007 | 238,803 231,927
47,215 - 197 197 393 787 787 2,361 2,361 2,361 9,443 9,443 18,885 -
3,439,041 - 464,170 49,055 [ (111,706) - - - - 130,430 - - | @,397.472)| 4,305,464
23,827,866 - 242,280 43,250 | 1,010,708 - 12,004,566 | 410,930 - 9,506,787 49,447 69,771 | 212,447 268,680
553,341,276 73642 22,264,862 2,421,007 1478782 307,060 14,117,747 7,566,570 53,452,328 36,654,945 150,131,768 6,309,729 223,480,098 26,082,729
456,002,911 ; 4,667,744 26,108 | 10,060,378 | 135830 | 101,579,305| 3,463,983 | 2,460,579 | 153,597,380 | 161,115,696 | 9,580,746 | 6,990,406 | 2,315,747
39,006,034 - 5,413,729 - 035966 | 404,563 | 17,671,846 | 14,529,930 - 50,000 - - - -
11,596,958 - 774,590 24,729 947,553 - 7,212,654 | 2,386,363 - 4,534 38,358 49510 | 158,667 ;
506,605,903 - 10,856,063 50,837 11,043,807 540,393 126,463,805 20,380,276 2,460,579 153,651,923 161,154,054 9,639,256 7,149,073 2,315,747
46735373 73,642 11,408,799 2,370,170 (10,465,115) (233,324) (112,346,058) (12,813,706) 50,991,749 (116,996,978) (2,022,286) (3,329,527) 216,331,025 23,766,982
16,000,000
16,489,285
3,060,736
11,185,352
46,735,373




Assets

Cash and balances with treasury banks
Balances with other banks

Lending to financial institutions
Investments

Advances

Property and equipment

Intangible assets

Deferred tax assets

Other assets

Liabilities
Borrowings
Deposits and other accounts

Other liabilities

Net assets

Share capital
Reserves
Surplus on revaluation of assets - net

Unappropriated profit

44.4.2 Maturities of assets and liabilities - based on expected maturities of the assets and liabilities of the Company.
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2025
Over 6
Over 1to 3 Over 3to 6 Overl1lto2 | Over2to3 | Over3to5 |[Over5to 10 | Above 10
Total Upto 1 Month Months to 1
Months Months Year Years Years Years Years Years
(Rupees in '000)
369,975 369,975 - - - - - - - -
93,010 93,010 - - - - - - - -
325,402,245 - 44,046 | 150,195,000 6,984,277 860,652 | 149,145,000 4,529,702 1,597,339 | 12,046,229
60,770,009 1,631,524 3,135,379 | 10,429,131 9,843,235 6,636,513 6,109,224 9,100,973 | 13,855,887 28,143
860,223 11,904 23,808 35,712 71,449 142,898 142,898 199,383 33,167 199,004
181,360 3,023 6,045 9,068 18,136 36,272 36,272 72,544 - -
765,675 306,099 - (379,548) 613,012 578,941 (1,013,474) 8,777 651,868 -
16,404,564 833,416 7,375,714 262,790 7,734,548 10,290 - 6,515 6,614 174,677
404,847,061 3,248,951 10,584,992 160,552,153 25,264,657 8,265,566 154,419,920 13,917,894 16,144,875 12,448,053
309,748,667 | 230,359,637 51,198,460 3,601,943 5,554,988 9,596,005 5,647,647 2,602,413 1,187,574
24,663,191 14,931,434 8,528,512 1,102,245 101,000 - - - - -
5,313,088 2,070,039 2,947,962 681 4534 25,570 33,348 230,954 - -
339,724,946 247,361,110 62,674,934 4,704,869 5,660,522 9,621,575 5,680,995 2,833,367 1,187,574 -
65,122,115 (244,112,159) (52,089,942) 155,847,284 19,604,135 (1,356,009) 148,738,925 11,084,527 14,957,301 12,448,053
16,000,000
17,394,635
4,237,626
27,489,854
65,122,115




Assets

Cash and balances with treasury banks
Balances with other banks

Lending to financial institutions
Investments

Advances

Property and equipment

Intangible assets

Deferred tax assets

Other assets

Liabilities
Borrowings
Deposits and other accounts

Other liabilities

Net assets

Share capital
Reserves
Surplus on revaluation of assets - net

Unappropriated profit

2024
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Total  |Upto 1 montn| Over1te3 [Over3toe Mo(zl’ﬁsr f’o L |overito2 | over2to3 | Overstos |Over5to 10| Above 10
Months Months Year Years Years Years Years Years
(Rupees in '000)
878,903 878,903 - - - - - - - -
95,640 95,640 - - - - - - - -
21,140,182 21,140,182 - - - - - - - -
451,724,816 - 128,758 115 | 72,884,256 | 152,872,873 843,461 | 216,103,200 1,356,926 7,535,227
51,270,623 2,276,278 2,396,694 6,303,068 7,465,477 6,382,133 5,255,147 8,361,753 | 12,002,350 827,723
916,090 10,991 21,982 32,973 115,599 131,907 131,907 238,803 33,133 198,795
47,215 787 1,574 2,361 4,721 9,443 9,443 18,886 - -
3,439,941 401,519 - - - 130,430 - - (1,397,472) 4,305,464
23,827,866 1,305,235 12,004,566 410,930 9,506,787 49,447 69,771 212,447 125,263 143,420
553,341,276 26,109,535 14,553,574 6,749,447 89,976,840 159,576,233 6,309,729 224,935,089 12,120,200 13,010,629
456,002,911 14,754,230 | 101,715,134 3,463,983 | 156,057,969 | 161,115,696 9,589,746 6,990,406 2,315,747 -
39,006,034 6,349,695 18,076,409 | 14,529,930 50,000 - - - - -
11,596,958 1,746,872 7,212,654 2,386,363 4,534 38,358 49,510 158,667 - -
506,605,903 22,850,797 127,004,197 20,380,276 156,112,503 161,154,054 9,639,256 7,149,073 2,315,747 -
46,735,373 3,258,738 (112,450,623) (13,630,829) (66,135,663) (1,577,821) (3,329,527) 217,786,016 9,804,453 13,010,629
16,000,000
16,489,285
3,060,736
11,185,352
46,735,373




45

46

a7

CORRESPONDING FIGURES

Corresponding figures have been rearranged and reclassified, wherever necessary for the purpose of comparison and better
presentation. No significant reclassifications have been made during the current year.

DATE OF AUTHORISATION FOR ISSUE

These unconsolidated financial statements were authorised for issue in the Board of Directors meeting held on February 16, 2026.

GENERAL AND NON-ADJUSTING EVENT

The Board of Directors of the Company have proposed cash dividend of Rs. 2,400 million (2024: Rs.1,500 million) for the year
ended December 31, 2025 in their meeting held on February 16, 2026. These unconsolidated financial statements do not include
the effect of this appropriation which will be accounted for subsequent to the year end.

| /Q'?mw@ -
-t
Chief Financial Officer i Director | irector

.{//&ft.q
egutive Officer
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ANNEXURE - | TO AND FORMING PART OF THE UNCONSOLIDATED FINANCIAL STATEMENTS
STATEMENT SHOWING WRITTEN-OFF LOANS OR ANY OTHER FINANCIAL RELIEF OF RUPEES FIVE HUNDRED THOUSAND OR ABOVE PROVIDED DURING THE YEAR ENDED DECEMBER

(Rupees in '00

Outstanding Liabilities

at beginning of year Interest| .
Principal Mark-up

S.No|Name and Address of the borrower Name of Individuals / Partners / Directq e / usband's Nan Others written- | written- | fnanciall Total | Product

(with CNIC No.) L Interest| than relief |(9+10+1] Name
Principal ‘ Total off off / provided
Mark-up| Interest | waived
Markup
1 2 3 4 5 6 7 8 9 10 11 12
(Rupees in '000)

Asim Mushfiq Farooqui Dewan Mohammad
42301-4927084-9 Umer Farooque

Dewan Mohammad
Abdul Bagi Farooqui Umer Farooque
42301-7130165-5

Dewan Mohammad

_— . - Dewan Abdullah Ahmed Saleh Umer Farooque
Dewan Farooque Spinning Mills Limited 42301-7511974-1

Dewan Centre 12,500 | 522 - 13,022 - 522 - 522 -
Beach Hotel Road, 3-A Lalazar, Karachi
Dewan Mohammad
Dewan Muhammad Yousuf Farooqui Umer Farooque
42301-6948978-9

M. Salman Farooqui

Abdul Rehman 42301-0862043-3

Mian Muhammad Sharif

Haroon Igbal 42301-9916370-5

12,500 522 - 13,022 - 522 - 522 -
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PAKISTAN KUWAIT INVESTMENT COMPANY (PRIVATE) LIMITED

ANNEXURE - 1l TO AND FORMING PART OF THE UNCONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2025

The Company had commenced its Shariah compliant business through Islamic Finance Division in the last year. Summarised

financial statements of PKIC's Islamic Finance Division are presented below:

STATEMENT OF FINANCIAL POSITION Note

ASSETS

Cash and balances with treasury banks

Balances with other banks

Due from financial institutions

Investments 1
Islamic financing and related assets - net 2
Property and equipment

Right-of-use assets

Intangible assets

Due from head office

Deferred tax assets

Other assets

Total assets

LIABILITIES

Bills payable

Due to financial institutions

Deposits and other accounts 3
Due to head office

Lease laibilities

Subordinated debt

Other liabilities

Total liabilities

NET ASSETS

REPRESENTED BY
Islamic banking fund

Reserves

Surplus on revaluation of assets

Unappropriated profit 4
CONTINGENCIES AND COMMITMENTS 5

STATEMENT OF PROFIT AND LOSS ACCOUNT

Profit / return earned 6
Profit / return expensed 7
Net profit / return

Other income

Fee and commission income

Dividend income

Foreign exchange income

Gain on securities

Net loss on derecognition of financial assets at amortised cost
Other income

Total other loss

Total income

Other expenses
Operating expenses
Workers' welfare fund
Other charges

Total other expenses

Profit before credit loss allowance
Credit loss allowance and write offs - net
Profit before taxation

Taxation

Profit after taxation
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2025 2024

---------- (Rupees in '000)----------
166,067 166,802
21,843 1,219
5,419,421 5,533,031
17,729,961 14,004,401
32,731 14,252
173,687 2,406
583,920 1,145,499
24,127,630 20,867,610
13,520,620 12,200,000
6,149,122 5,070,136
835,180 602,339
20,504,922 17,872,475
3,622,708 2,995,135
2,237,077 2,237,077
318 28,009
1,385,313 730,049
3,622,708 2,995,135

For the year ended
December 31, 2025

For the period from
February 27, 2024 to
December 31, 2024

2,921,299 2,810,561
1,371,127 1,567,219
1,550,172 1,243,342
26,503 6,650
2,340 1,488
(441,885) (23,257)
5,126 -
(407,916) (15,119)
1,142,256 1,228,223
63,184 25,312
63,184 25,312
1,079,072 1,202,911
6,201 2,815
1,072,871 1,200,096
417,607 470,047
655,264 730,049




11

3.1

3.2

2025 2024
Amortised | Creditloss| (Deficit) / Carrying Amortised Credit loss (Deficit) / .
Carrying valu
cost allowance surplus value cost allowance surplus
Investments by segments: (Rupees in '000)
- Debt instruments
FVOCI
Federal Government securities
-ljarah Sukuks 2,530,576 - (25,076)| 2,505,500 2,560,625 - (6,875) 2,553,750
Non Government debt securities 1,185,901 (52) 16,617 | 1,202,466 1,669,061 (261) 32,674 1,701,474
3,716,477 (52) (8,459) 3,707,966 4,229,686 (261) 25,799 4,255,224
FVPL
Non Government debt securities | 1,708,465 | -] 2,990 | 1,711,455 | 1,277,157 | -] 650 | 1,277,807 |
1,708,465 - 2,990 1,711,455 1,277,157 - 650 1,277,807
Total investments 5,424,942 (52) (5,469) 5,419,421 5,506,843 (261) 26,449 5,533,031
Particlurs of credit 2025 2024
loss allowance Stagel | Stage2 | Stage3 | Total Stagel | Stage2 | Stage 3 Total
(Rupees in '000)
Non Government debt securities 8 44 - 52 261 - - 261
2025 2024
Islamic financing and related assets e (Rupees in '000)-----
Musharaka 900,000 700,000
Diminishing Musharakah 14,484,014 10,817,254
Diminishing Musharakah - E-ILTFF 575,777
Wakalah 119,358 -
Istisna 74,972 -
Tijarah 333,874 351,101
Murabaha 500,000 -
Advances against Diminishing Musharakah 174,245 1,400,748
Advances against Diminishing Musharakah E-ILTFF 4,629 -
Advances for Tijarah 23,000 -
Advances for Istisna 500,000 -
Asset acquired against Diminishing Musharakah - 607,344
Inventories against Tijarah 48,693 130,354
Gross Islamic financing and related assets 17,738,562 14,006,801
Less: Credit loss allowance against Islamic financing and related assets
Stage 1 (1,551) (2,400)
Stage 2 (7,049) -
Stage 3 - -
(8,600) (2,400)
Islamic financing and related assets - net of credit loss allowance 17,729,961 14,004,401
Deposits and other accounts 2025 2024
In local In forelgn Total In local In fore|gn Total
currency | currencies currency currencies
(Rupees in '000)
Customers
Certificates of Islamic Investment (COII) 3.2 338,120 - 338,120 - - -
338,120 - 338,120 - - -
Financial institutions
Certificates of Islamic Investment (COII) 3.2 13,182,500 - 13,182,500 12,200,000 - 12,200,000
13,520,620 - 13,520,620 12,200,000 - 12,200,000
2025 2024
------------------------ Rupees in '00
Composition of deposits
- Non-Banking financial institutions 13,182,500 12,200,000
- Private sector 338,120 -
13,520,620 12,200,000

The profit rates on these Certificates of Islamic Investments (COIll) are 9.85% and 10.80% (December 31, 2024: 11.5%). These COlls have
maturities between January 08, 2026 and March 31, 2026 (December 31, 2024: April 30, 2025 and May 12, 2025).
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8.1

8.2

8.3

8.4

2025 2024

------------------------ Rupees in '00
Islamic banking business unappropriated profit
Opening balance 730,049 -
Add: Islamic banking profit for the year / period 1,072,871 1,200,096
Less: taxation (417,607) (470,047)
Closing balance 1,385,313 730,049
Contingencies and commitments
- Guarantees 750,000 750,000
- Commitments 3,056,195 5,208,734

3,806,195 5,958,734

Profit / return earned of financing and investments .
For the period

For the year endq from February 21
December 31, 20§ 2024 to Decemb
31, 2024

Profit earned on:

Financing 2,203,550 2,056,012

Investments 717,749 754,549
2,921,299 2,810,561

P—— e A A A

Profit on deposits and other dues expensed

Profit expensed on:

Deposits and other accounts 1,368,088 267,441

Due to financial institutions 3,039 1,299,778
1,371,127 1,567,219

Pool management
The Pools, their key features & risk and rewards characteristics:

The Company's Islamic Finance Division operates special pools for deposits and inter-bank funds accepted / acquired under Mudarabah and
Musharakah modes.

Equity Pool:
Equity pool is being managed for those assets which are currently not generating income and are either at the advance or inventory stages. Once

the nature of inventory or advance changes to financing stage, those assets will be transferred to another income generating pool for the benefit of
depositor / Financial Institution. Financing to the Company's Islamic Finance Division employees is also financed through this pool.

The risk of generating income at later stage due to nature of Islamic Financing assets and risk of staff related financing are borne by equity holders.

During the year, the Company's Islamic Finance Division has given General Hiba to the depositors in the specific pool, keeping in view the
prescribed guidelines of Pool Management provided by the SBP. However, Hiba is given at the sole discretion of the Company's Islamic Finance
Division without any contractual commitment with the depositors.

The Mu d a r sharvedos Deposits for the year ended December 31, 2025 is Rs. 481.18 million (26.17% of distributable profit of Mudarabah Pool) of
this, an amount of Rs. 184.97 million (44.23% of Mudarib share) was distributed back to depositors as Hiba. The rate of profit earned on average
earning assets was 12.95% per annum and the rate of profit paid on average deposits was 11.06% per annum.

Special Mudarabah pools

Separate pools are created for customers who desire to invest in high yield assets. These pools rates are higher than the general pool rates,
depending on the assets. In case of any loss in a special pool, the loss will be borne by the pool members. The net return on the pool is arrived at
after deduction of direct costs from the gross return earned by the pool. From the net return, profit is paid to the Mudarib in the ratio of the Mu d a r
equity in the pool to the total pool. The balance represents the distributable profit.

Treasury Pools

The Treasury pool assets generally comprise Sovereign Guarantee Sukuk, financing under diminishing musharakah, ljarah facility and the related
liability of the Treasury pool comprise of Musharakah / Wakalah / Mudarabah arrangements with financial institutions. These pools are created to
meet the liquidity requirements of the Company's Islamic Finance Division.

The risk characteristic of pool

The risk characteristic of each pool mainly depends on the assets and liability profile of each pool. All pools are exposed to general credit risk, asset
ownership risk and profit rate risk of underlying assets involved.

Risk of loss is shared between partners as per the ratio of investment.

123 =% Annual Report 2025



8.5

8.6

8.7

Avenues / sectors where Mudarabah / Musharakah based FI
Funds / deposits have been deployed:

2025

2024

Construction 6,590,694 4,546,219
Fertilizers 562,500 937,500
Food 369,358 350,000
Pharmaceuticals 307,809 943,595
Power (electricity) 2,463,707 2,449,648
Sugar 562,500 600,000
Telecommunication 2,611,147 1,339,082
Textile 985,973 481,455
Transport 1,835,657 1,810,676
Paper, board and packaging 500,000 -

Others 949,217 548,626
Total gross Islamic financing and related assets 17,738,562 14,006,801
Total gross investments (at cost) 5,424,942 5,506,843
Total invested funds 23,163,504 19,513,644

Parameters used for allocation of profit, charging expenses and credit loss allowance etc. along with a brief description of their major

allowance:

The Company's Islamic Finance Division is currently accepting funds through customers under Mudarabah / Musharakah arrangements, wherein the
Company's Islamic Finance Division and other customers are considered as partners. Funds received from customers are transferred in the pool
where the Company's Islamic Finance Division also contributes its capital. Before accepting funds, the Company's Islamic Finance Division and the
customers set profit sharing ratio in line with the expected profit to be earned against the financial institution's funds.

The funds so generated are invested by the Company's Islamic Finance Division in Shariah compliant modes of financing and investments such as
Murabaha, Istisna, Diminishing Musharakah, Tijarah, Running Musharakah, and Sukuks etc.

The Company's Islamic Finance Division calculates the profit of the pool at the end of every month. Profit is distributed at the net income level. Net
income is calculated after deducting direct costs (if any).

The net income is allocated between the Mudarib (the Company's Islamic Finance Division) and Rab ul Maal (Customer) in proportion to their profit-
sharing ratio.

After the allocation of income between the equity holder and Pool, the profit is distributed among the corporate customers on the basis of weightages
as and when required. In case of loss, the Company's Islamic Finance Division and the customer shall bear the loss as per their ratio of investment.

ECL provisioning shall not be considered in the income calculation of the pool. However, write-offs of financings and loss on sale of investments shall

be charged to the pool along with other direct expenses.

Mudarib / Musharik's share (in amount and percentage of distributable income)

2025
Profi A . | P f A f
o !t rate ang vergge ' ) Mudarib fee /| Average profi ercer.1tage © mognt °
No. of weightages Profit Profit sharing Mudarib share] Mudarib share]
Pool Nature of Pog . Musharkah rate return
Pools announcemeit rate ratio o transferred transferred
X share distributed - X
period earned through Hiba | through Hiba
% % (Rupees in '00P) % % (Rupees in '00
Special Pools 52 Mudarbaha As required 12.95% 26.17% 418,185 11.06% 44.23% 184,964
Treasury Pool 1 Musharkah  As required 13.68% 30.00% 1,193 10.65% 21.46% 256
2024
Profit rate an§l  Average . | Percentage off  Amount of
. .g ) . Mudarib fee /| Average Profi ) 9 .
No. of weightages Profit Profit sharing Mudarib share] Mudarib share]
Pool Nature of Pog . Musharkah rate return
Pools announcement rate ratio L transferred transferred
. share distributed ) .
period earned through Hiba | through Hiba
% % (Rupees in '00p) % % (Rupees in '00
Special Pools | 11 | Mudarabah| As required| 18.43% 35.90% 132,629.71] 16.16% 25.77%  34,172.77
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pWC  AFFERGUSON&CO.

INDEPENDENT AUDITOR’S REPORT
To the members of Pakistan Kuwait Investment Company (Private) Limited
Opinion

We have audited the annexed consolidated financial statements of Pakistan Kuwait Investment Company
(Private) Limited (the Holding Company) and its subsidiary (the Group), which comprise the consolidated
statement of financial position as at December 31, 2025, and the consolidated statement of profit and loss
account, the consolidated statement of comprehensive income, the consolidated statement of changes in
equity and the consolidated cash flow statement for the year then ended, and notes to the consolidated
financial statements, including material accounting policy information and other explanatory
information.

In our opinion, consolidated financial statements give a true and fair view of consolidated financial position
of the Group as at December 31, 2025, and of its consolidated financial performance and its consolidated
cash flows for the year then ended in accordance with the accounting and reporting standards as applicable
in Pakistan.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs) as applicable in
Pakistan. Our responsibilities under those standards are further described in the Auditor’s Responsibilities
for the Audit of the Consolidated Financial Statements section of our report. We are independent of
the Group in accordance with the International Ethics Standards Board for Accountants’ Code of Ethics for
Professional Accountants as adopted by the Institute of Chartered Accountants of Pakistan (the Code), and
we have fulfilled our other ethical responsibilities in accordance with the Code. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Information Other than the Unconsolidated and Consolidated Financial Statements and
Auditor’s Reports Thereon

Management is responsible for the other information. The other information comprises the information
included in the Annual Report, but does not include the unconsolidated and consolidated financial
statements and our auditor’s reports thereon.

Our opinion on the consolidated financial statements does not cover the other information and we do not
express any form of assurance conclusion thereon.

In connection with our-audit of the consolidated financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
consolidated financial statements or our knowledge obtained in the audit or otherwise appears to be
materially misstated. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in
this regard.

Responsibilities of Management and the Board of Directors for the Consolidated Financial
Statements

Management is responsible for the preparation and fair presentation of the consolidated financial
statements in accordance with accounting and reporting standards as applicable in Pakistan and
Companies Act, 2017 and for such internal control as management determines is necessary to enable the
preparation of consolidated financial statements that are free from material misstatement, whetker due to
fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing the Group’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless management either intends to liquidate the Group or to cease
operations, or has no realistic alternative but to do so.

The Board of Directors is responsible for overseeing the Group’s financial reporting process.

.4# A. F. FERGUSON & CO., Chartered Accountants, a member firm of
( 0O the PwC network, State Life Building No. 1-C, I. I. Chundrigar Road,
P.O. Box 4716, Karachi-74000, Pakistan
Tel: +92 (21) 32426682-6/32426711-5; Fax: +92 (21) 32415007

www.pwe.com/pk = KARACHI = LAHORE = ISLAMABAD
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pWC  AFFERGUSON&CO.

Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as
a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs as applicable in Pakistan will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic decisions of
users taken on the basis of these consolidated financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional judgment
and maintain professional skepticism throughout the audit. We also:

= Identify and assess the risks of material misstatement of the consolidated financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.

= Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Group’s internal control.

= Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

= Conclude on the appropriateness of management’s use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Group’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to
the related disclosures in the consolidated financial statements or, if such disclosures are inadequate,
to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditor’s report. However, future events or conditions may cause the Group to cease to continue as a
going concern.

= Evaluate the overall presentation, structure and content of the consolidated financial statements,
including the disclosures, and whether the consolidated financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

= Obtain sufficient appropriate audit evidence regarding the financial information of the entities or
business activities within the Group to express an opinion on the consolidated financial statements. We
are responsible for the direction, supervision and performance of the group audit. We remain solely
responsible for our audit opinion.

We communicate with the Board of Directors regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit.

The engagement partner on the audit resulting in this independent auditor’s report is
Noman Abbas Sheikh. :

Dated: February 17, 2026
UDIN: AR202510061qmwAVi3KC
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PAKISTAN KUWAIT INVESTMENT COMPANY (PRIVATE) LIMITED

CONSOLIDATED STATEMENT OF FINANCIAL POSITION
AS AT DECEMBER 31, 2025

2025 2024
--------- (USD in '000)---------

1,480 3,138
406 948
9,812 75,467
1,457,861 | | 1,881,873
217,011 183,101
3,995 3,949

340 -
3,023 1,643
59,774 85,421
1,753,702 2,235,540
1,105,759 | | 1,627,866
88,214 139,246

399 -
76,131 56,411
20,519 42,301
1,291,022 1,865,824
462,680 369,716
57,118 57,118
65,435 62,203
29,651 30,630
305,846 218,571
458,050 368,522
4,630 1,194
462,680 369,716

ASSETS

Cash and balances with treasury banks
Balances with other banks
Lendings to financial institutions

Investments

Advances

Property and equipment
Right-of-use assets
Intangible assets
Deferred tax assets
Other assets

Total assets

LIABILITIES

Bills payable

Borrowings

Deposits and other accounts

Lease liabilities against right-of-use assets

Subordinated debt
Deferred tax liabilities
Other liabilities

Total liabilities

NET ASSETS

REPRESENTED BY

Share capital

Reserves

Surplus on revaluation of assets - net
Unappropriated profit

Total equity attributable to the equity holders of the

Holding Company

Non-controlling interest

CONTINGENCIES AND COMMITMENTS

Note

15
16
17

18
19

20
21
22

23

24

2025

2024

414,509 878,917
113,785 265,721
2,748,627 21,140,182
408,380,487 527,156,144
60,789,892 51,290,871
1,119,043 1,106,119
95,343 -
846,857 460,143
16,743,979 23,928,399
491,252,522 626,226,496
309,748,667 456,002,911
24,710,673 39,006,034
111,855 -
21,326,105 15,802,064
5,747,734 11,849,443
361,645,034 522,660,452
129,607,488 103,566,044
16,000,000 16,000,000
18,329,899 17,424,549
8,306,038 8,580,352
85,674,485 61,226,782
128,310,422 103,231,683
1,297,066 334,361
129,607,488 103,566,044

The annexed notes 1 to 51 and Annexures | to Il form an integral part of these consolidated financial statements.

utive Officer

Chief Financial Officer
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PAKISTAN KUWAIT INVESTMENT COMPANY (PRIVATE) LIMITED
CONSOLIDATED STATEMENT OF PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED DECEMBER 31, 2025

2025 2024
--------- (USD in '000)--------
195,105 724,763
146,968 716,287
48,137 8,476
327 713
671 809
1,790 873
(1,577) (83)
102,442 114,570
296 463
103,949 117,345
152,086 125,821
17,953 12,164
1,875 1,212
- 23
19,828 13,399
132,258 112,422
(104) (108)
132,362 112,530
40,884 30,456
91,478 82,074
93,252 83,358
(1,774) (1,284)
91,478 82,074
usD
146 130

Note

Mark-up / return / interest / profit earned 25
Mark-up / return / interest / profit expensed 26
Net mark-up / return / interest / profit

NON MARK-UP / INTEREST INCOME

Fee and commission income 27
Dividend income
Foreign exchange income
Income / (loss) from derivatives
Gain on securities 28
Net loss on derecognition of financial assets

measured at amortised cost 29
Share in results of associates - net 30
Other income 31
Total non-markup / interest income

Total income

NON MARK-UP / INTEREST EXPENSES

Operating expenses 32
Workers' welfare fund

Other charges 33
Total non-markup / interest expenses

Profit before credit loss allowance

Reversal of provision / credit loss allowance
and write offs - net 34

Other income / expense items
PROFIT BEFORE TAXATION
Taxation 35

PROFIT AFTER TAXATION

Attributable to:
Equity holders of the Holding Company
Non-controlling interest

Basic / diluted earnings per share
(on share of Rs. 25,000 each) 36

2025

2024

54,653,361 203,022,949
41,168,994 200,648,731
13,484,367 2,374,218
91,533 199,745
188,077 226,700
501,458 244,610
(441,885) (23,257)
28,696,345 32,093,762
83,034 129,636
29,118,562 32,871,196
42,602,929 35,245,414
5,029,107 3,407,333
525,352 339,641
- 6,395
5,554,459 3,753,369
37,048,470 31,492,045
(29,176) (30,257)
37,077,646 31,522,302
11,452,553 8,531,402
25,625,093 22,990,900
26,122,027 23,350,453
(496,934) (359,553)
25,625,093 22,990,900
------------------- Rupees----------=--------.
40,816 36,485

The annexed notes 1 to 51 and Annexures | to Il form an integral part of these consolidated financial statements.
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PAKISTAN KUWAIT INVESTMENT COMPANY (PRIVATE) LIMITED
CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED DECEMBER 31, 2025

2025 2024 2025 2024
--------- (USD in '000)--------- --------—---—-(Rupees in '000)-------------
Profit after taxation for the year attributable to:
93,252 83,358 Equity holders of the Holding Company 26,122,027 23,350,453
(1,774) (1,284) Non-controlling interest (496,934) (359,553)
91,478 82,074 25,625,093 22,990,900
Other comprehensive income
Items that may be reclassified to the consolidated
statement of profit and loss account in subsequent periods:
Movement in surplus on revaluation of debt
788 2,255 investments through FVOCI - net of tax 220,628 631,703
Gain on sale of debt investments carried at FVOCI
reclassified to the consolidated statement
(901) (448) of profit and loss account - net of tax (252,346) (125,497)
Movement in surplus on revaluation of FVOCI
(6,260) 6,787 securities of associates - net of tax (1,753,437) 1,901,060
(6,373) 8,594 (1,785,155) 2,407,266
Items that will not be reclassified to the consolidated
statement of profit and loss account in subsequent periods:
Remeasurement loss on defined benefit obligation -
(161) (5) net of tax (45,169) (1,508)
Movement in surplus on revaluation of investments in
6,630 2,935 equity investments - net of tax 1,857,268 822,250
Share of movement in surplus on revaluation of FVOCI equity
1,269 1,787 securities of associates - net of tax 355,448 500,640
- - Share of other comprehensive loss of associate - net of tax (37) -
Share of remeasurement loss of defined benefit obligation of
(1) (185) associates - net of tax (246) (51,862)
7,737 4,532 2,167,264 1,269,520
92,842 95,200 Total comprehensive income 26,007,202 26,667,686
Attributable to:
94,615 96,483  Equity holders of the Holding Company 26,503,956 27,027,239
(1,773) (1,283) Non-controlling interest (496,754) (359,553)
92,842 95,200 26,007,202 26,667,686

The annexed notes 1 to 51 and Annexures | to Il form an integral part of these consolidated financial statements.

pEE——
Cwmve Officer Chief Financial Officer Director | irector
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PAKISTAN KUWAIT INVESTMENT COMPANY (PRIVATE) LIMITED
CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED DECEMBER 31, 2025

Capital reserve Surplus / (deficit) on revaluation of Revenue
reserve Non
Share capitd i - Subtotal controllin Total
P Non-Distribut| ~ Statutory Non banking Property and Un_appro . g
Investmenty assets of ; priated interest
able reserve reserve ) equipment -
associates profit
(Rupees in '000)

Balance as at January 01, 2024 16,000,000 935,264 14,000,074 4,796,892 788 556,591 40,897,186 77,186,795 290,069 77,476,86:
Effects of implementation of IFRS 9 by associate - - - 267,144 - - 5,791 272,935 - 272,93t
Profit / (loss) after taxation for the year ended December 31, 2024 - - - - - - 23,350,453 23,350,453 (359,553) 22,990,90(
Other comprehensive income - net of tax
Movement in surplus on revaluation of debt instruments at FVOCI - net of tax - - - 631,704 - - - 631,704 - 631,704
Gain on sale of debt investments carried at FVOCI reclassified to the consolidated

statement of profit and loss account - net of tax - - - (125,491 - - - (125,491 - (125,491
Movement in surplus on revaluation of FVOCI securities of associates - net of tax - - - 1,901,06 - - - 1,901,06 - 1,901,06
Remeasurement loss on defined benefit obligation - net of tax - - - - - - (1,509 (1,508 - (1,508
Movement in surplus on revaluation of equity investments carried at FVOCI - net of tgx - - - 822,25l - - - 822,25l - 822,25l
Movement in surplus on revaluation of FVOCI equity securities of

associates - net of tax - - - 500,64 - - - 500,64 - 500,64
Share of remeasurement loss of defined benefit obligation of associates -

net of tax - - - - - - (51,86 (51,867 - (51,867

Total other comprehensive income - net of tax - - - 3,730,156 - - (53,370) 3,676,786 - 3,676,78¢
Transfer of gain on FVOCI equity securities to unappropriated profit - net of tax - - - (619,231) - - 619,231 - - -
Transfer of gain on FVOCI equity securities of associates

to unappropriated profit - net of tax - - - (151,988) - - 151,988 - - -
Other appropriations
Transfer to statutory reserve - - 2,489,211 - - - (2,489,211) - - -
Share of movement in other reserve of associate - net of tax - - - - - - 75,714 75,714 - 75,714
Share of NCI in subsidiary - - - - - - - - 403,845 403,84E
Transactions with owners recorded directly in equity
Final dividend for the year ended December 31, 2023 @ Rs. 2,079.688 per share - - - - - - (1,331,000) (1,331,000) - (1,331,00(
Balance as at January 01, 2025 16,000,000 935,264 16,489,285 8,022,973 788 556,591 61,226,782 103,231,683 334,361 103,566,04
Balance carried forward 16,000,000 935,264 16,489,285 8,022,973 788 556,591 61,226,782 103,231,683 334,361 103,566,04
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PAKISTAN KUWAIT INVESTMENT COMPANY (PRIVATE) LIMITED
CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED DECEMBER 31, 2025

Balance brought forward 16,000,000
Profit / (loss) after taxation for the year ended December 31, 2025 -

Other comprehensive income - net of tax

Movement in surplus on revaluation of debt instruments at FVOCI - net of tax -
Gain on sale of debt investments carried at FVOCI reclassified to the consolidated

statement of profit and loss account - net of tax -
Movement in deficit on revaluation of FVOCI securities of associates - net of tax -
Remeasurement loss on defined benefit obligation - net of tax -
Movement in surplus on revaluation of equity investments carried at FVOCI - net of tg
Movement in surplus on revaluation of FVOCI equity securities of associates - net of fax -
Share of other comprehensive loss of associate - net of tax -

Share of remeasurement loss of defined benefit obligation of associates - net of tax -

Total other comprehensive income - net of tax -
Transfer of gain on FVOCI equity securities to unappropriated profit - net of tax -

Share of transfer of gain on FVOCI equity securities of associates
to unappropriated profit - net of tax -

Other appropriations
Transfer to statutory reserve -
Share of movement in other reserves of associate - net of tax -

Share of advance against issuance of shares under employee shares
option of associates -

Share of NCI in subsidiary -
Transactions with owners recorded directly in equity

Final dividend for the year ended December 31, 2024 @ Rs. 2,343.75 per share -

Balance as at December 31, 2025 16,000,000

The annexed notes 1 to 51 and Annexures | to Il form an integral part of these consolidated financial statements.

Chief Financial Officer

CWOfﬁcer
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Capital reserve Surplus / (deficit) on revaluation of Revenue
reserve Non
Share capitd i - Subtotal controllin Total
P Non-Distribut] ~ Statutory Non banking Property and Un_appro . g
Investmenty  assets of ; priated interest
able reserve reserve ) equipment -
associates profit
(Rupees in '000)

935,264 16,489,285 8,022,973 788 556,591 61,226,782 103,231,683 334,361 103,566,04
- - - - - 26,122,027 26,122,027 (496,934) 25,625,09:
- - 220,444 - - - 220,444 180 220,629
- - (252,344 - - - (252,344 - (252,344
- - (1,753,43y - - - (1,753,43y - (1,753,43
- - - - - (45,169 (45,164 - (45,164
X - - - 1,857,268 - - - 1,857,268 - 1,857,26
- - 355,444 - - - 355,444 - 355,444
- - - - - (37 (37 - (37
- - - - - (246 (246 - (246
- - 427,381 - - (45,452) 381,929 180 382,108

- - (648,031) - - 648,031 - - -

- - (53,664) - - 53,664 - - -

- 905,350 - - - (905,350) - - -
- - - - - 62,659 62,659 - 62,659
- - - - - 12,124 12,124 - 12,124
- - - - - - - 1,459,459 1,459,45¢
- - - - - (1,500,000)  (1,500,000) - (1,500,00¢(
935,264 17,394,635 7,748,659 788 556,591 85,674,485 128,310,422 1,297,066 _ 129,607,48

) -
Director Director - Director



PAKISTAN KUWAIT INVESTMENT COMPANY (PRIVATE) LIMITED
CONSOLIDATED CASH FLOW STATEMENT
FOR THE YEAR ENDED DECEMBER 31, 2025

2025 2024
------------ (USD in '000)------------
132,362 112,530
(671) (809)
131,601 111,721
(48,137) (8,476)
908 815

244 -
79 19
(104) (108)
274 260
(28) (4)

(4) -
(24) 18
(102,442) (114,570)
- 667
1,577 83
(147,657) (121,296)
(15,966) (9,575)
66,556 (75,477)
(33,527) 8,188
(842) (206)
32,187 (67,495)
(522,856) (2,037,487)
(51,032) 70,452
3,537 1,993
(570,351) (1,965,042)
(554,130) (2,042,112)
213,933 767,785
(173,001) (689,227)
(216) (189)
(12,738) (14,127)
27,888 64,242
(526,242) (1,977,870)
32,742 56,745
437,121 1,867,492
(509) (318)
57,491 59,100
(1,119) (1,151)
(1,547) (1,614)
193 228
524,372 1,980,482

(185) -
5,210 775
(5,355) (4,752)
(330) (3,977)
(2,200) (1,365)
4,086 5,451
1,886 4,086

CASH FLOWS FROM OPERATING ACTIVITIES
Profit before taxation
Less: Dividend income

Adjustments :

Net mark-up / return / interest / profit

Depreciation 32
Depreciation on right-of-use of asset 32
Amortisation 32
Reversal of provision / credit loss allowance and write offs- net 34
Charge for defined benefit plan 321
Gain on sale of property and equipment 31
Gain on termination of lease 31
Gain on sale of non current assets 'Held for Sale’ 31
Unrealised (gain) / loss on investments - measured at FVPL 28
Share in results of associates - net 30
Charge for share based payment against services 32
Net loss on derecognition of financial assets measured at 29
amortised cost

Decrease / (increase) in operating assets
Lendings to financial institutions
Advances
Others assets (excluding advance taxation)

(Decrease) / increase in operating liabilities
Borrowings from financial institutions
Deposits
Other liabilities (excluding current taxation)

Mark-up / return / interest / profit received
Mark-up / return / interest / profit paid
Contribution to defined benefit plan
Income tax paid / withheld

39.7

Net cash used in operating activities

CASH FLOWS FROM INVESTING ACTIVITIES

Net divestment in securities classified as amortised cost
Net divestment in securities classified as FVOCI

Net investment in securities classified as FVPL
Dividends received

Additions in property and equipment

Additions in intangible assets

Proceeds from sale of property and equipment

Net cash generated from investing activities

CASH FLOWS FROM FINANCING ACTIVITIES
Payment of lease liability against right-of-use of assets
Issue of share capital of subsidiary

Dividend paid

Net cash used in financing activities

Decrease in cash and cash equivalents

Credit loss allowance on cash and cash equivalents

Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of the year 37

2025

2024

37,077,646 31,522,302
(188,077) (226,700)
36,889,569 31,295,602
(13,484,367) (2,374,218)
254,482 228,293
68,268 -
22,096 5,273
(29,176) (30,257)
76,668 72,708
(7,836) (1,110)
(1,096) -
- (47)
(6,626) 5,335
(28,696,345) (32,093,762)
- 186,749
441,885 23,257
(41,362,047) (33,977,779)
(4,472,478) (2,682,177)
18,643,834 (21,142,834)
(9,391,581) 2,293,628
(235,965) (57,764)
9,016,288 (18,906,970)
(146,463,955)| [ (570,747,099)
(14,295,361) 19,735,257
990,800 558,170

(159,768,516)

(550,453,672)

(155,224,706)

(572,042,819)

59,927,626 215,074,415
(48,486,689)| | (193,068,335)
(60,626) (52,996)
(3,568,156) (3,957,341)
7,812,155 17,995,743

(147,412 551)

(554,047,076)

9,171,819 15,895,660
122,447,690 523,127,579
(142,546) (89,095)
16,104,572 16,555,204
(313,506) (322,429)
(433,293) (452,205)
53,937 64,030
146,888,673 554,778,744
(51,916) -
1,459,459 217,095
(1,500,000) (1,331,000)
(92,457) (1,113,905)
(616,335) (382,237)
9) (13)
1,144,638 1,526,888
528,294 1,144,638

The annexed notes 1 to 51 and Annexures | to Il form an integral part of these consolidated financial statements.

cwunve Officer

Director

Chief Financial Officer

133 =% Annual Report 2025

= ML

irector



PAKISTAN KUWAIT INVESTMENT COMPANY (PRIVATE) LIMITED
NOTES TO AND FORMING PART OF THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025

1

11

111

1.1.2

2.1

2.2

STATUS AND NATURE OF BUSINESS
The "Group" consists of:

(i) Pakistan Kuwait Investment Company (Private) Limited - Holding Company
(i) Ragami Islamic Digital Bank Limited - Subsidiary Company

Holding Company - Pakistan Kuwait Investment Company (Private) Limited

Pakistan Kuwait Investment Company (Private) Limited (Holding Company) was incorporated in Pakistan as a Private Limited
Company on March 17, 1979. The registered office of the Holding Company is situated at 4th Floor, Block 6 CEinance and Trade
Centre, Shahrah-e-Faisal, Karachi, Pakistan. The Holding Company has a representative office in Lahore. The Holding Company
is a 50:50 joint venture between the Government of Pakistan (GoP) and the Government of Kuwait (GoK). The objective of the
Holding Company is to profitably promote industrial investments in Pakistan. The Holding Company is designated as a
Development Financial Institution (DFI) under the BPD Circular Letter No. 35 dated 28 October 2003 issued by the State Bank of
Pakistan (the SBP).

Based on the financial statements of the Holding Company for the year ended December 31, 2024, Pakistan Credit Rating Agency
(PACRA) has reaffirmed both the Holding Company's medium to long-term rating as 'AAA' (December 31, 2024: AAA) and the
short-term rating as 'A1+' (December 31, 2024: A1+) on June 24, 2025 (June 26, 2024).

During the year ended December 31, 2023, the State Bank of Pakistan had granted approval to the Holding Company for
commencement of Shariah compliant business and operations. The Holding Company commenced its Shariah compliant business
and operations from February 2024.

Subsidiary Company - Ragami Islamic Digital Bank Limited (RIDBL) Percentage of holding
2025
Ragami Islamic Digital Bank Limited - Subsidiary 71.24%

Ragami Islamic Digital Bank Limited (RIDBL) (the Subsidiary Company) was incorporated in Pakistan on July 10, 2023 as an
unlisted public limited company under the Companies Act, 2017. The principal line of business of the Subsidiary Company is to
carry on the business of banking as a Shariah Compliant Digital bank and undertake financial transactions as permitted under the
applicable laws of Pakistan including, but not limited to the Banking Companies Ordinance, 1962, the Companies Act 2017, and all
other applicable laws, rules and regulations and the rules, directions and circulars of the State Bank of Pakistan (SBP) as in force
from time to time.

On January 13, 2023, the SBP granted the Subsidiary Company a 'No Objection Certificate' (NOC), followed by an issuance of an
in-principle approval (IPA) on September 20, 2023 under the Licensing and Regulatory Framework for Digital Banks. Currently, the
Subsidiary Company subsequently worked towards achieving operational readiness. Upon ensuring compliance with all stipulated
terms and conditions outlined in the IPA, including meeting the prescribed minimum capital requirement, the Subsidiary Company
has submit an application to the SBP on December 30, 2024, for the grant of a restricted license to commence pilot operations.
Consequent to grant of Digital Retail Bank (DRB) license to Ragami Islamic Digital Bank Limited, the sbp, in exercise of the power
conferred under clause 9a) of sub-section (2) of Section 37 of the SBP Act, 1956, declared "Ragami Islamic Digital Bank Limied"
as a Schedule Bank with effect from February ,06, 2026, vide Notification No. (DBD)/5492/2026 issued by the SBP.

BASIS OF PREPARATION

The US Dollar amounts presented in the consolidated statement of financial position, consolidated statement of profit and loss
account, consolidated statement of comprehensive income and consolidated cash flow statement are converted at the rate of Rs.
280.1231 per US Dollar, prevalent as at December 31, 2025. This additional information is presented only for the convenience of
users of the consolidated financial statements.

These consolidated financial statements have been prepared based on the format prescribed by the SBP vide BPRD Circular
Letter No. 13 dated July 1, 2024.

Details of key financial metrics for the Islamic Finance Division of the Holding Company are disclosed in Annexure-Il to these
consolidated financial statements.

These consolidated financial statements have been prepared from the information available in the audited financial statements of
the Pakistan Kuwait Investment Company (Private) Limited (Holding Company) and Ragami Islamic Digital Bank Limited
(Subsidiary Company) for the year ended December 31, 2025.

The associates have been accounted for in these consolidated financial statements under the equity method of accounting. For
applying equity method, the financial statements of the respective associates for the half year ended December 31, 2025 and
December 31, 2024 (unaudited but subject to a limited review by its statutory auditors) and audited financial statements for the
year ended June 30, 2025 and December 31, 2025, as the case may be, have been used.
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2.3

2.4

Subsidiaries are those enterprises in which the Holding Company directly or indirectly exercises control over investee, and / or
beneficially owns or holds more than 50 percent of the voting securities or otherwise, has power to elect and appoint more than
50 percent of its directors. The financial statements of the subsidiary are included in these consolidated financial statements from
the date when the control commenced. The financial statements of RIDBL have been consolidated on a line-by-line basis. The
Group applies uniform accounting policies for similar transactions and events in similar circumstances except where specified
otherwise.

Associates are entities over which the Group has a significant influence, but not control, over investee. The Group's share in an
associate is the aggregate of the holding in that associate by the Holding Company and by the Subsidiary Company. Investments
in associates are accounted for under the equity method of accounting and are initially recognised at cost, thereafter for the post
acquisition change in the Group's share of net assets of the associates. The consolidated profit and loss account reflects the
Gr o u ghére of the results of operations of the associate. Any change in Other Comprehensive Income (OCI) of associates is
presented as part of the Gr o u P@Il.sIn addition, when there has been a change recognised directly in the equity of the
associate, the Group recognises its share of any changes, when applicable, in the consolidated statement of changes in equity.
These consolidated financial statements include the Group's share of income and expenses of associates from the date that
significant influence commences until the date that such influence ceases. The Group applies similar accounting policies for
similar transactions and events in similar circumstances except where an exemption from any standard has been given by the
regulator to associate, in which case no adjustment is being made for consistency in accounting policies of associates.

Non-controlling interest is that part of the net results of operations and of net assets of the Subsidiary Company attributable to
interests which are not owned by the Holding Company.

All material intra-group balances and transactions have been eliminated.

The Holding Company has not recognised deferred tax arises from the investments in the subsidiary (RIDBL) as the Holding
Company can control the timing of the reversal of the temporary differences arising from that investments (including the
temporary differences arising from undistributed profits).

Statement of compliance

These consolidated financial statements have been prepared in accordance with the accounting and reporting standards as
applicable in Pakistan. The accounting and reporting standards comprise of:

- IFRS Accounting Standards issued by the International Accounting Standards Board (IASB) as are notified under the
Companies Act, 2017;

- Islamic Financial Accounting Standards (IFASs) issued by the Institute of Chartered Accountants of Pakistan as are notified
under the Companies Act, 2017;

- Provisions of, directives and notifications issued under the Banking Companies Ordinance, 1962 and the Companies Act,
2017; and

- Directives issued by the State Bank of Pakistan (SBP) and the Securities and Exchange Commission of Pakistan (SECP).

Wherever the requirements of the Banking Companies Ordinance, 1962, the Companies Act, 2017 or the directives and
notifications issued by the SBP and the SECP differ with the requirements of IFRS Accounting Standards or IFASs, the
requirements of the Banking Companies Ordinance, 1962, the Companies Act, 2017 and the said directives and notifications,
shall prevail.

The SBP vide its BPRD Circular No. 04 dated February 25, 2015 has clarified that the reporting requirements of IFAS 3, 'Profit
and loss sharing on deposits” for Institutions offering Islamic Financial Services (IIFS) relating to annual, half yearly and quarterly
financial statements would be notified by the SBP through issuance of specific instructions and uniform disclosure formats in
consultation with 1IFS. These reporting requirements have not been notified to date. Accordingly, the disclosure requirements
under IFAS 3 have not been considered in these concolidated financial statements.

The SBP has deferred the applicability of International Accounting Standard (IAS) 40 'Investment property' for Banking
Companies through BSD Circular Letter No. 10 dated August 26, 2002 till further Instructions. Further, the SECP has also
deferred the applicability of International Financial Reporting Standard (IFRS) 7, 'Financial instruments: disclosures' through its
S.R.O. 633(1)/2014 dated July 10, 2014. Accordingly, the requirements of these standards have not been considered in the
preparation of these consolidated financial statements.

The management of the Holding Company believes that there is no significant doubt on the Group Company or the Group's ability
to continue as a going concern. Therefore, the consolidated financial statements have been prepared on a going concern basis.
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2.5

2.6

4.1

Standards, Interpretations of and amendments to the published accounting and reporting standards that are effective in
the current year:

There are certain amendments to the published accounting and reporting standards that are mandatory for the Group's annual
accounting period beginning on January 1, 2025. However, these are not considered to be relevant or do not have any material
effect on the Group's consolidated financial statements and have, therefore, not been disclosed in these consolidated financial
statements.

Standards, Interpretations of and amendments to the published accounting and reporting standards that are not yet
effective in the current year:

There are certain new standards and amendments to the published accounting and reporting standards that will be applicable to
the Group for its annual periods beginning on or after January 1, 2026. However, these are not considered to be relevant or will
not have any material effect on the Group's consolidated financial statement except for:

- The new standard - IFRS 18 'Presentation and Disclosure in the Financial statements' (published in April 2024) with an
applicability date of January 1, 2027 by the IASB. IFRS 18 when adopted and applicable shall impact the presentation of ‘the
consolidated statement of profit and loss account' with certain additional disclosures in the consolidated financial statements;
and

- Amendments to IFRS 9 'Financial Instruments' and IFRS 7 'Financial Instruments: Disclosures' clarify the timing of recognition
and derecognition of certain financial instruments including settlement of liabilities through banking instruments and channels
including electronic transfers. Further, guidance on the SPPI assessment, and disclosure requirements for instruments with
cash flows modifying features and equity instruments designated at FVOCI has also been amended. These amendments are
effective from January 1, 2026. The amendment when applied may impact the accounting and presentation of the financial
instruments.

The management is in the process of assessing the impact of these standards and amendments on the consolidated financial
statements of the Group.

CRITICAL ACCOUNTING ESTIMATES AND JUDGMENTS

The preparation of these consolidated financial statements in conformity with the accounting and reporting standards as
applicable in Pakistan requires the management to make judgments, estimates and assumptions that affect the reported amounts
of assets and liabilities and income and expenses. It also requires the management to exercise judgment in application of its
accounting policies. The estimates and associated assumptions are based on historical experience and various other factors that
are believed to be reasonable under the circumstances. These estimates and assumptions are reviewed on an on going basis.
Revisions to accounting estimates are recognised in the period in which the estimates are revised, if the revision affects only that
period, or in the period of revision and in future periods if the revision affects both current and future period.

Significant accounting estimates and areas where judgments were made by the management in the application of material
accounting policies are as follows:

(a) classification and fair value measurement of financial instruments (notes 5.1.1.1, 5.4, 5.6, 5.7 and 9.1);
(b) accounting for defined benefit plan and compensated absences (notes 5.11, 5.12, 19 and 39);
(c) depreciation / amortisation of property and equipment and intangible assets (notes 5.8.4, 5.8.9, 11 and 13);

(d) assumption and estimation in recognition of provision for taxation (current and prior years) and deferred taxation (notes 5.15,
18 and 35);

(e) Provisions, contingent assets and liabilities, provisions against off balance sheet obligations (notes 5.17, 5.23, 5.24 and 24);

(f) provision against expected credit losses (notes 5.1.4, 6, 7, 8.4, 9.3.2, 10.5.2, 14.3 & 19.1);
(g) impairment of non-financial assets (note 5.16); and

(h) valuation and depreciation of right-of-use assets and related lease liabilities (note 5.8.5, 5.8.6, 12 & 17).
BASIS OF MEASUREMENT
Accounting convention

These consolidated financial statements have been prepared under the historical cost convention except for the following:

- obligation in respect of staff retirement benefit has been carried at present value of defined benefit obligation and
compensated absences; and

- certain investments classified as FVOCI and FVPL are carried at fair value in accordance with the requirements of IFRS - 9.
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421

4.2.2

51

511

5111

Functional and presentation currency

Items included in these consolidated financial statements are measured using the currency of the primary economic environment
in which the Group operates. These consolidated financial statements are presented in Pakistani Rupees, which is the Group's
functional and presentation currency.

Figures have been rounded off to the nearest thousand rupees unless otherwise stated.
MATERIAL ACCOUNTING POLICY INFORMATION

The material accounting policies applied in the preparation of these consolidated financial statements are stated below. These
policies have been consistently applied to all the years presented except for the change mentioned in note 5.1 below.

Financial Instruments

During the current year, in accordance with BPRD Circular No. 03 of 2022 dated July 05, 2022 and BPRD Circular Letter No. 16
dated July 29, 2024, the Holding Company has applied IFRS 9 'Financial Instruments' and measured unquoted equity securities
at fair value. Previously, unlisted equity securities were being carried at lower of cost or break-up value in accordance with the
directives of the State Bank of Pakistan. The impact of measurement of unlisted equity securities at fair value as at January 01,
2025 aggregated to Rs. 77.7 million which has not been adjusted in the opening equity and has been recorded during the current
year as the impact was not material. The fair valuation methodology has been disclosed in note 42 to these consolidated financial
statements.

The SBP has directed the Banks / DFIs through its BPRD Circular Letter No. 01 dated January 22, 2025 to follow IFAS 1 and
IFAS 2 where applicable and continue the existing accounting methodology for revenue recognition on other Islamic products until
further instruction. Had IFRS-9 been adopted into entirety, the net profit after tax for the year ended December 31, 2025 would
have been higher by Rs. 6.25 million and unappropriated profit disclosed in the consolidated statement of financial position would
have been higher by Rs. 3.81 million.

Financial assets
Classification and subsequent measurement
The Group classifies its financial assets in the following measurement categories:

- Fair value through profit or loss (FVPL);
- Fair value through other comprehensive income (FVOCI); or
- Amortised cost.

The classification requirements for debt and equity instruments are described below:
Debt instruments

Debt instruments are those instruments that meet the definition of a financial liability from the issuer's perspective, such as loans,
government and corporate bonds and trade receivables purchased from clients in factoring arrangements without recourse.

Classification and subsequent measurement of debt instruments depend on:

(i) the Group's business model for managing the asset; and
(i) the cash flows characteristics of the assets / SPPI test.

Based on these factors, the Group classifies its debt instruments into one of the following three measurement categories:

- Amortised cost: Assets that are held for collection of contractual cash flows where those cash flows represent solely
payments of principal and interest ('SPPI'), and that are not designated at FVPL, are measured at amortised cost. The
carrying amount of these assets is adjusted by any expected credit loss allowance recognised. Interest earned from these
financial assets is included in "interest earned6 using

- Fair value through other comprehensive income (FVOCI): Financial assets that are held for collection of contractual cash
flows and for selling the assets, where the assets' cash flows represent solely payments of principal and interest, and that are
not designated at FVPL, are measured at fair value through other comprehensive income (FVOCI). Movements in the
carrying amount are taken through other comprehensive income, except for the recognition of impairment gains or losses,
interest income and foreign exchange gains and losses on the instrument's amortised cost which are recognised in the
consolidated statement of profit and loss account. When the financial asset is derecognised, the ‘cumulative gain or loss
previously recognised in OCI is reclassified from equity to the consolidated statement of profit and loss account and
recognised in gain on sale of securities'. Interest earned from these financial assets is included in interest earned using the
effective interest rate method.
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- Fair value through profit or loss (FVPL): Assets that do not meet the criteria for amortised cost or FVOCI are measured at fair
value through profit or loss. A gain or loss on a debt investment that is subsequently measured at fair value through profit or
loss and is not part of a hedging relationship is recognised in the consolidated statement of profit or loss and presented in the
consolidated statement of profit and loss account within unrealised gain / loss on securities in the period in which it arises.
Interest earned from these financial assets is included in interest earned on investments using the effective interest rate
method.

Business model:

The business model reflects how the Group manages the assets in order to generate cash flows. That is, whether the Group's
objective is solely to collect the contractual cash flows from the assets or is to collect both the contractual cash flows and cash
flows arising from the sale of assets. If neither of these are applicable (e.g. financial assets are held for trading purposes), then
the financial assets are classified as part of ‘other' business model and measured at FVPL.

The Group's business model is not assessed on an instrument-by-instrument basis, but at a higher level of aggregated portfolios
and is based on observable factors such as:

- the objectives for the portfolio, in particular, whether the management's strategy focuses on earning contractual revenue,
maintaining a particular yield profile, matching the duration of the financial assets to the duration of the liabilities that are
funding those assets or realising cash flows through the sale of the assets;

- How the performance of the business model and the financial assets held within that business model are evaluated and
reported to the Group's key management personnel;

- The risks that affect the performance of the business model (and the financial assets held within that business model) and, in
particular, the way those risks are managed; and

- The expected frequency, value and timing of sales are also important aspects of the Gr o u ps8essment. However,
information about sales activity is not considered in isolation, but as part of an overall assessment of how the Group's stated
objective for managing the financial assets is achieved and how cash flows are realised.

Securities held for trading are held principally for the purpose of selling in the near term or are part of a portfolio of financial
instruments that are managed together and for which there is evidence of a recent actual pattern of short-term profit-taking.
These securities are classified in the 'other' business model and measured at FVPL.

Cash flows characteristics assessment 1 Solely payment of

Where the business model is to hold assets to collect contractual cash flows or to collect contractual cash flows and sell, the
Group assesses whether the financial instruments' cash flows represent solely payments of principal and interest. In making this
assessment, the Group considers whether the contractual cash flows are consistent with a basic financing arrangement i.e.
interest includes only consideration for the time value of money, credit risk, other basic due from counterparty risks and an
interest margin that is consistent with a basic due from counterparty arrangement. Where the contractual terms introduce
exposure to risk or volatility that are inconsistent with a basic due from counterparty arrangement, the related financial asset is
classified and measured at fair value through profit or loss.

Financial assets with embedded derivatives are considered in their entirety when determining whether their cash flows are solely
payment of principal and interest.

The Group reclassifies debt investments when and only when its business model for managing those assets changes. The
reclassification takes place from the start of the first reporting period following the change.

Equity instruments

Equity instruments are instruments that meet the definition of equity from the issuer's perspective; that is, instruments that do not
contain a contractual obligation to pay and that evidence a residual share in the issuer's net assets.

The Group measures all equity investments at fair value through profit or loss, except where the Group's management has
elected, at initial recognition, to irrevocably designate an equity investment at fair value through other comprehensive income.
The Group's policy is to designate equity investments as FVOCI when those investments are held for purposes other than for
trading. When this election is used, fair value gains and losses are recognised in OCI and are not subsequently reclassified to the
consolidated statement of profit and loss account, including on disposal. Impairment losses (and reversal of impairment losses)
are not reported separately from other changes in fair value. Dividends, when representing a return on such investments,
continue to be recognised in the consolidated statement of profit and loss account as income when the Group's right to receive
payments is established.
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5.1.2.2

Gains and losses on equity instruments at FVPL are included inthe 6 Gadn a e ¢ u r in the censofidated statement of profit and
loss account.

Impairment

The Group assesses on a forward-looking basis the expected credit losses ('ECL') associated with its debt instrument assets
carried at amortised cost and FVOCI as well as the exposure arising from loan commitments and financial guarantee contracts.
The Group recognises a loss allowance for such losses at each reporting date. The measurement of ECL reflects:

- Anunbiased and probability-weighted amount that is determined by evaluating a range of possible outcomes;
- The time value of money; and

- Reasonable and supportable information that is available without undue cost or effort at the reporting date about past events,
current conditions and forecasts of future economic conditions.

Modification of loans

The Group sometimes renegotiates or otherwise modifies the contractual cash flows of financing to customers. When the
contractual cash flows of a financial asset are renegotiated or otherwise modified and the renegotiation or modification does not
result in the derecognition of that financial asset in accordance with IFRS - 9, the Group recalculates the gross carrying amount of
the financial asset and recognise a modification gain or loss in the consolidated statement of profit and loss account. The gross
carrying amount of a financial asset is recalculated as the present value of the renegotiated or modified contractual cash flows
that are discounted at the financial a s s eotiginal effective interest rate (or credit-adjusted effective interest rate for purchased or
originated credit-impaired financial assets). Any costs or fees incurred adjust the carrying amount of the modified financial asset
and are amortised over the remaining term of the modified financial asset.

Derecognition other than on a modification

Financial assets, or a portion thereof, are derecognised when the contractual rights to receive the cash flows from the assets
have expired, or when these have been transferred and either (i) the Group transfers substantially all the risks and rewards of
ownership, or (ii) the Group neither transfers nor retains substantially all the risks and rewards of ownership and the Group has
not retained control.

The Group enters into transactions where it retains the contractual rights to receive cash flows from assets but assumes a
contractual obligation to pay those cash flows to other entities and transfers substantially all of the risks and rewards. These
transactions are accounted for as 'pass through' transfers that result in derecognition if the Group:

(i) has no obligation to make payments unless it collects equivalent amounts from the assets;
(ii) is prohibited from selling or pledging the assets; and
(iii) has an obligation to remit any cash it collects from the assets without material delay.

Collateral (shares and sukuks) furnished by the Group under due from and due to institutions are not derecognised because the
Group retains substantially all the risks and rewards on the basis of the predetermined repurchase price, and the criteria for
derecognition are therefore not met. This also applies to certain securitisation transactions in which the Group retains a
subordinated residual interest.

Financial liabilities

Classification and subsequent measurement

Financial liabilities are initially recorded and subsequently measured at amortised cost.
Derecognition

Financial liabilities are derecognised when these are extinguished (i.e. when the obligation specified in the contract is discharged,
cancelled or expires).

The exchange between the Group and its original lenders of debt instruments with substantially different terms, as well as
substantial modifications of the terms of existing financial liabilities, are accounted for as an extinguishment of the original
financial liability and the recognition of a new financial liability. The terms are substantially different if the discounted present value
of the cash flows under the new terms, including any fees paid net of any fees received and discounted using the original
effective interest rate, is at least 10% different from the discounted present value of the remaining cash flows of the original
financial liability. In addition, other qualitative factors, such as the currency that the instrument is denominated in, changes in the
type of profit rate, new conversion features attached to the instrument and change in covenants are also taken into consideration.
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If an exchange of debt instruments or modification of terms is accounted for as an extinguishment, any costs or fees incurred are
recognised as part of the gain or loss on the extinguishment. If the exchange or modification is not accounted for as an
extinguishment, any costs or fees incurred adjust the carrying amount of the liability and are amortised over the remaining term of
the modified liability.

Financial guarantee contracts and loan commitments

Financial guarantee contracts are contracts that require the issuer to make specified payments to reimburse the holder for a loss
it incurs because a specified debtor fails to make payments when due, in accordance with the terms of a debt instrument. Such
financial guarantees are given to banks, financial institutions and others on behalf of customers to secure loans, overdrafts and
other banking facilities.

Financial guarantee contracts are initially measured at fair value and subsequently measured at the higher of:

- The amount of the loss allowance ; and
- The premium received on initial recognition less income recognised in accordance with the principles of IFRS 15.

Loan commitments provided by the Group are measured as the amount of the loss allowance. For financing commitments and
financial guarantee contracts, the loss allowance is recognised as a provision. However, for contracts that include both a
financing and an undrawn commitment and the Group cannot separately identify the expected credit losses on the undrawn
commitment component from those on the financing component, the expected credit losses on the undrawn commitment are
recognised together with the loss allowance for the financing. To the extent that the combined expected credit losses exceed the
gross carrying amount of the financing, the expected credit losses are recognised as a provision.

Measurement of the expected credit loss allowance

The measurement of the Expected Credit Loss allowance (ECL) for financial assets measured at amortised cost and FVOCI is an
area that requires the use of complex models and significant assumptions about future economic conditions and credit behaviour
(e.g. the likelihood of customers defaulting and the resulting losses). Explanation of the inputs, assumptions and estimation
techniques used in measuring ECL are further detailed in note 48.1.5 which also sets out key sensitivities of the ECL to changes
in these elements.

A number of significant judgments are also required in applying the accounting requirements for measuring ECL, such as:

- Determining criteria for significant increase in credit risk;

- Choosing appropriate models and assumptions for the measurement of ECL;

- Establishing the number and relative weightings of forward-looking scenarios for each type of portfolio and the associated
ECL; and

- Establishing groups of similar financial assets for the purposes of measuring ECL.

The Group has identified basis of ECL computation for following stages:

Stage 1 : No significant deterioration in credit quality of financial asset - 12 month expected credit loss.

Stage 2 : Significant deterioration in credit quality of financial asset since recognition - lifetime expected credit loss.

Stage 3 : Credit impaired - impairment determined on individual or collective basis over the lifetime.

The staging guidelines applicable on the Group has been adopted from the application instructions of IFRS - 9 issued by the SBP
vide its BPRD circular 3 of 2023.

Particular Classification Days due Stage allocation under IFRS 9 Provisions to be made
Begorm'”fg : 610'5899 SStage 21 As per IFRS 9 ECL modelling
Prudental  Lnderperforing - tage
regulations -
forgcorporates Subtandard 90-179 Whichever is higher ;
Doubtful 180 or more days Stage 3 (a) IFRS 9 ECL or
Loss one year or more (b) PR's requirements

Definition of default

The concept of "impairment” or "default" is critical to the implementation of IFRS 9 as it drives determination of risk parameters i.e
PD and LGD.
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5.2

53

54

54.1

5.4.2

55

5.6

5.6.1

SBP vide BPRD Circular No. 3 of 2022 dated July 5, 2022 has prescribed objective criteria, based on days past due, for
classification of financing in stage 3. In addition to time based criteria, SBP requires financial institution to evaluate and, where
required, subjectively classify or further downgrade classification of financing. ECL of Stage 3 has been calculated based on
higher of either the Prudential Regulations or IFRS 9 at Customer / Obligor / facility level for corporate and at segment / product
basis for retail portfolio as prescribed by SBP vide BPRD Circular Letter No. 16 of 2024 dated July 29, 2024.

Write-offs

The Group's accounting policy under IFRS 9 remains the same as it was under SBP regulations / existing reporting framework.
Financing written off in accordance with the policy does n

Associates

Associates are all entities over which the Group has significant influence but not control. These consolidated financial statements
include the Group's share of the total recognised gains and losses of associates on an equity accounting basis, from the date
significant influence commences until the date that significant influence ceases. When the Group's share of losses exceeds its
interest in an associate, the carrying amount is reduced to nil and recognition of further losses is discontinued except to the extent
that the Group has incurred legal or constructive obligation.

Cash and cash equivalents

Cash and cash equivalents comprise of cash in hand, balances with treasury banks and balances with other banks in current and
deposit accounts having original maturity of three months or less carried at amortised €oSi.T]

Lendings to / borrowings from financial institutions (reverse repo / repo)

The Group enters into transactions of agreements to resell (reverse repo) and repurchase agreements (repo) at contracted rates
for a specified period of time. These are recorded as below :

Sale under repurchase agreement

Securities sold subject to a repurchase agreement (repo) are retained in the consolidated statement of financial position as
investments and the counter party liability is included in borrowings. Expense under sale under repurchase agreement is charged
to the consolidated statement of profit and loss account using effective interest rate method.

Purchase under resale agreement

Securities purchased with a corresponding commitment to resell at a specified future date (reverse repos) are not recognised as
an investment in the consolidated statement of financial position. Amounts paid under these agreements are included in reverse
repurchase agreement lendings. Income for agreement under resale agreement is recorded in the consolidated statement of
profit and loss account using effective interest rate method.

Other borrowings

Other borrowings include borrowings from various financial institutions and the SBP. These borrowings are recorded at the
proceeds received except for TERF. Mark-up on all these borrowings is charged to the consolidated statement of profit and loss
account under effective interest rate.

Funds received form the SBP for advances disbursed under Temporary Economic Refinance Facility (TERF) are recorded at fair
value on initial recognition using prevailing market rate. This results in a fair value adjustment on initial recognition which is
charged to the consolidated statement of profit and loss account. Unwinding of expense on fair value adjustment is recognised in
the consolidated statement of profit and loss account.

Bai Muajjal
The Group enters into Bai Muajjal transactions of sale (borrowing) and purchase (lending). These are recorded as below:
Bai Muajjal purchase

Bai Muajjal transactions representing the purchase of shariah compliant instruments on deferred payment basis are shown in
lendings to financial institutions except for transactions undertaken directly with the Government of Pakistan which are disclosed
as investments. The credit price is agreed at the time of sale and such proceeds are received at the end of the credit period. The
difference between the deferred payment amount receivable and the carrying value at the time of sale is accrued and recorded as
income over the life of the transaction using the effective interest rate method in the consolidated statement of profit and loss
account.
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5.6.2 Bai Muajjal sale

Bai Muajjal transactions representing the sale of shariah compliant instruments on deferred payment basis are shown in
borrowings. The credit price is agreed at the time of purchase and the proceeds are paid at the end of the credit period. The
difference between the deferred payment amount payable and the carrying value at the time of purchase is accrued and recorded
as borrowing cost over the life of the transaction using the effective interest rate method in the consolidated statement of profit
and loss account.

5.7 Advances
Loans and advances

Loans and advances including net investment in finance lease are stated net of credit loss allowance / provision against non-
performing loan and advances. Credit loss allowance / provision against loans and advances have been made in accordance
with the requirements of the Prudential Regulations and IFRS 9 application instructions issued by the SBP. General provisions
against loans and advances have been maintained against potential high risk advances based on the management's estimates.
Advances are written off when there are no realistic prospects of recovery or to clean up the balance sheet as allowed by the
SBP.

Subsidised loans disbursed under the Temporary Economic Refinance Facility (TERF) have been recorded at a fair value using
prevailing market rate resulting in recognition of fair value adjustment which is charged to the consolidated statement of profit and
loss account. Unwinding of income on fair value adjustment is recognised in the consolidated statement of profit and loss account.

Net investment in finance lease

Leases where the Group transfers substantially all the risks and rewards the incidental to the ownership of an asset are classified
as finance leases. A receivable is recognised on commencement of the lease term at an amount equal to the present value of the
minimum lease payments, including guaranteed residual value, if any. Unearned finance income is recognised over the term of
the lease, so as to produce a constant periodic return on the outstanding net investment in lease. The Group determines credit
loss allowance / provisions against investment in finance lease on a prudent basis in accordance with the requirements of the
Prudential Regulations and instructions issued by the SBP and the management estimates / assumption. The assets are written
off when there are no realistic prospects of recovery or to clean up the balance sheet as allowed by the SBP.

Islamic financing and related assets

The Group provides Islamic y n a n cahdnrgjated assets through Diminishing Musharakah, Running Musharakah and Tijarah.
The purchases and sales arising under these arrangements are notr e p e dntthesg consolidated y n a n statesnents as such
but are restricted to the amount of facility actually utilised and the appropriate portion of p r otfieteon. The income on such
y n an c is megognised in accordance with the principles of Islamic Shariah. The Group determines credit loss allowance /
provisions against Islamic y n a n candmejated assets on a prudent basis in accordance with the requirements of the Prudential
Regulations and instructions issued by the SBP and the management estimates / assumption. Islamic y n a n canhdnreglated
assets are written off when there are no realistic prospects of recovery or to clean up the balance sheet as allowed by the SBP.

5.8 Property and equipment
5.8.1 Property and equipment and depreciation

Property and equipment are stated at cost less accumulated depreciation and any identified impairment loss. Items of property
and equipment costing Rs. 15,000 or less are not capitalised and are charged off in the month of purchase. An item of property
and equipment is derecognised upon disposal or when no future economic benefits are expected from its use or disposal. Profit
or loss on disposal of property and equipment is included in the consolidated statement of profit and loss account.

5.8.2 Intangible assets
Intangible assets comprise of computer software. Intangible assets with definite useful lives are stated at cost less accumulated
amortisation and impairment losses (if any).

5.8.3 Subsequent costs

Subsequent costs are included in the asset's carrying amounts or recognised as a separate asset, as appropriate, only when it is
probable that future economic benefits associated with the item will flow to the Group and the cost of the item can be measured
reliably. All other repairs and maintenance expenditure are charged to the consolidated statement of profit and loss account as
and when incurred.
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5.8.4

5.8.5

5.8.6

5.8.7

5.8.8

5.8.9

5.9

5.10

Depreciation / amortisation

Depreciation / amortisation is charged to the consolidated statement of profit and loss account by applying the straight line
method in accordance with the rates specified in notes 11.2 and 13.1 whereby the depreciable value of an asset is written off over
its estimated service life. The Group charges depreciation / amortisation from the month of acquisition and upto the month
preceding the disposal.

Right-of-use assets

Righ-of-use assets are measured at cost , less any accumulated depreciation and impairment losses and adjusted for any
reassessment of lease liabilities. Right-of-use assets are depreciated on a straight line basis over the lease term specified in note
12. The right-of-use assets are subject to impairment in line with the policy as described in note 5.8.7.

Lease liabilities against right-of-use assets

At the inception of the contract, the Group assesses whether the contract contains a lease. The Group applies a single
recognition and measurement approach for all leases except for short term lease and leases of low value assets.The Group
recognises a lease liability to make lease payments and right-of-use assets representing the right of use of underlying assets.

Impairment related to property and equipment and intangible assets

The Group assesses at each reporting date whether there is any indication that the operating property and equipment may be
impaired. If such indication exists, the carrying amount of such assets are reviewed to assess whether they are recorded in
excess of their recoverable amounts. Where carrying values exceeds their respective recoverable amounts, assets are written
down to their recoverable amounts and the resulting impairment change is recognised in the consolidated statement of profit and
loss account.

Capital work-in-progress

Capital work-in-progress is stated at cost less accumulated impairment losses, if any. All expenditures connected with specific
assets incurred during installation and construction period are carried under this head. These are transferred to specific assets as
and when assets become available for use.

Useful lives and residual values

Useful lives, residual values and depreciation method are reviewed at each reporting date and adjusted if impact on depreciation /
amortisation is significant.

Assets classified as held for sale

An asset is classified as held for sale if its carrying amount will be recovered principally through sale rather than through

continuing use, which is when the sale is highly probable, and it is available for immediate sale in its present condition subject
only to terms that are usual and customary for sales of such assets. Assets classified as held for sale are measured at the lower
of the carrying amount upon classification and the fair value less costs to sell. Once assets are classified as held for sale,

property and equipment is no longer subject to depreciation. An impairment loss is recognised for any initial or subsequent write-
down of the asset to fair value less costs to sell. A gain is recognised for any subsequent increase in fair value less costs to sell of
an asset, but not in excess of any cumulative impairment previously recognised.

Certificates of investment (COl) / deposits

COlI / deposits are initially recorded at the amount of proceeds received. Profit is charged to the consolidated statement of profit
and loss account under the effective interest rate method.

Certificates of Islamic investment (COIll) / deposits

COll are generated on the basis of two modes i.e. Musharakah and Modaraba.

COIll taken on Modaraba basis are initially recorded at the amount of proceeds received.
No profit or loss is passed on to current account depositors.

Profits realised in investment pools are distributed in a pre-agreed profit sharing ratio.

Rab-ul-Maal (Customer) share is distributed among depositors according to weightages assigned at the inception of profit
calculation period.

Mudarib (Holding Company) can distribute its share of profit to Rab-ul-Maal upto a specified percentage of its profit.

Profits are distributed from the pool so that customers (remunerative) only bear the risk of assets in the pool during the profit
calculation period.

Asset pools are created at the Group's discretion and the Group can add, amend, or transfer an asset to any other pool in the
interests of customers.

In case of loss in a pool during the profit calculation period, the loss is distributed among the customers (remunerative) according
to their ratio of investments.
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511

5.12

5.13

5.14

Staff retirement benefits
Defined benefit plan

The Holding Company operates a funded gratuity scheme for all its eligible permanent employees. The liability recognised in
respect of gratuity funded scheme is the present value of the defined benefit obligation at the reporting date less the fair value of
plan assets.

Amounts arising as a result of "remeasurement”, representing the actuarial gains and losses and the difference between the
actual investment returns and those implied by net return cost are recognised in the consolidated statement of financial position
immediately, with a charge or credit to "other comprehensive income" in the periods in which these occur. The actuarial valuation
involve assumption and estimates of discount rates, expected rates of return on assets, future salary increases and future
inflation rates as disclosed in note 39.

The last actuarial valuation of the employees' defined benefit plan was conducted as of December 31, 2025.
Defined contribution plan

The Group also operates a recognised provident fund scheme for its employees. Equal monthly contributions are made, both by
the Group and the employees, to the fund at the rate of 10% of the salary. Contributions from the Holding Company are charged
to the consolidated statement of profit and loss account during the year.

Employees' compensated absences

The Holding Company recognises a liability in respect of employees' compensated absences in the period in which these are
earned upto the date of consolidated statement of financial position. The provision is recognised on the basis of actuarial
valuation using projected unit credit method.

The last actuarial valuation of the employees' compensated absences was conducted as of December 31, 2025.
Foreign currencies

Foreign currency transactions are recorded in Rupees at the exchange rates prevailing on the date of the transactions. Monetary
assets and liabilities in foreign currency are reported in Pakistan Rupees at the exchange rates prevalent on the reporting date.
Exchange gains and losses are recognised in the consolidated statement of profit and loss account.

Revenue recognition
i) Dividend income is recognised when the Gr«

i) Income from loans, term finance certificates, debentures, bank deposits, government securities and reverse repo transactions
is recognised under effective interest rate method, except where recovery is considered doubtful, in which case the income is
recognised on receipt basis.

iii) The Group follows the finance method in recognising income on lease contracts. Under this method the unearned income i.e.
the excess of aggregate lease rentals and the estimated residual value over the cost of the leased asset is deferred and then
amortised over the term of the lease, so as to produce a constant rate of return on net investment in the lease.

iv) Gain or loss on sale of securities is recognised at the time of sale of relevant securities.

v) Gain or loss on sale / modification of investments is included in the consolidated statement of profit and loss account in the
year in which these arise.

vi) The Group earns fee and commission income from certain non-funded banking services. The related fee and commission
income is recognised at an amount that reflects the consideration to which the Group expects to be entitled in exchange for
providing the services. The Group recognises fees earned on transaction-based arrangements at a point in time when the
Group has fully provided the service to the customer. Where the contract requires services to be provided over time, the
income is recognised on a systematic basis over the life of the related service. Fee and commission income is recognised
when or as an entity satisfies the performance obligation, either over time or at a specific point of time. Unearned fees and
commissions are included under other liabilities.

vii) Mark-up suspended in compliance with the Prudential Regulations issued by the SBP is recognised on receipt basis. Mark-up
on rescheduled / restructured financing and investments is recognised as permitted by the SBP.
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5.15

5.16

5.17

5.18

5.19

5.20

5.21

Taxation
Current

The charge for current taxation is based on expected taxable income for the year in accordance with the prevailing laws and
taxation regulations. The charge for current tax also includes adjustments to tax payable in respect of previous years including
those arising from assessments finalised during the year and are separately disclosed.

Deferred

Deferred tax is recognised using the balance sheet liability method on all temporary differences between the carrying amounts of
assets and liabilities for financial reporting purposes and amounts used for taxation purposes. Deferred tax is not recognised for
the temporary differences relating to initial recognition of assets or liabilities in a transaction that is not a business combination
and that affects neither accounting nor taxable profits and differences relating to investments in subsidiaries to the extent that
they probably will not reverse in the foreseeable future.

Deferred tax is measured at the tax rates that are expected to be applied to the temporary differences when these reverse, based
on the laws that have been enacted or substantively enacted by the reporting date.

A deferred tax asset is recognised only to the extent that it is probable that future taxable profits will be available against which
the assets can be utilised. Deferred tax assets are reviewed at each reporting date and are reduced to the extent that it is no
longer probable that the related tax benefits will be realised.

Impairment of non-financial assets

The carrying amount of the assets, other than deferred tax asset, are reviewed at each reporting date to determine whether there
is any indication of impairment. If any such indication exists, the asset's recoverable amount is estimated. An impairment loss is
recognised whenever the carrying amount of an asset exceeds its recoverable amount. Impairment losses other than those

relating to equity investments are reversed when there is an indication that impairment loss may no longer exist and there has
been a change in the estimate used to determine the recoverable amount.

Off-setting of financial assets and financial liabilities

6 Fi n aanscsi eabds6& i n & m @ ib aalle brilyioféset &nd the net amount is reported in the consolidated statement of financial
position when there is a legally enforceable right to set-off the transaction and there is also an intention either to settle on a net
basis or to realise the asset and settle the liability simultaneously.

Derivative financial instruments

Derivative financial instruments are initially measured at fair value and subsequently remeasured at fair value. The gain or loss on
remeasurement to fair value is recognised in the consolidated statement of profit and loss account.

Dividend distribution and transfer to reserves

Dividend declared and appropriations, except for transfer to statutory reserve, made subsequent to the reporting date are
considered as non adjusting events and are recorded as a liability in the consolidated financial statements in the year in which
these are approved by the directors / shareholders as appropriate.

Earnings per share

The Group presents earnings per share (EPS) data for its ordinary shares. Basic EPS is calculated by dividing the profit after tax

attributable to ordinary shareholders of the Holding Company by the weighted average number of ordinary shares outstanding
during the year.

Share capital

Ordinary shares are classified as equity and recognised at their face value. Incremental costs directly attributable to the issue of
new shares or options are shown in equity as a deduction, net of tax, from the proceeds.
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5.22

5.23

5.24

5.25

5.26

Segment reporting

A segment is a distinguishable component of the Group that is engaged in providing products or services (business segment), or
in providing products or services within a particular economic environment (geographical segment), which is subject to risks and
rewards that are different from those of other segments. The Group's primary format of reporting is based on business segments.

Business segments
- Corporate Finance It includes loans, advances, leases and other transactions with corporate customers.

- Treasury It undertakes the Group's fund management activities through leveraging and investing in liquid
assets such as short term placements, government securities and reverse repo activities. It carries
out spread based activities in the inter bank market and manages the interest rate risk exposure of
the Group.

- Capital Market It includes trading in listed securities with a view to trade and earn the benefit of market fluctuations
and to hold securities for dividend income and capital gain.

- Investment Banking It undertakes advisory services including mergers and acquisitions, listed debt syndication, trustee
activities and other investment banking activities.

- Islamic Finance It includes Islamic financing and related assets, investment in shariah compiant government and other
Division securities and deposits solicitated from corporate customers.

Geographical segments
All the Group's business segments operate in Pakistan only.
Provisions and contingent assets and liabilities

Provisions are recognised when the Group has a present legal or constructive obligation arising as a result of past events, it is
probable that an outflow of resources embodying economic benefits will be required to settle the obligation and a reliable estimate
of the amount of the obligation can be made.

Contingent assets are not recognised, and are also not disclosed unless an inflow of economic benefits is probable. Contingent
liabilities are not recognised but are disclosed unless the probability of an outflow of resources embodying economic benefits are
remote.

Credit loss allowance for claims under guarantees and other off-balance sheet obligations

Credit loss allowance for guarantee claims and other off-balance sheet obligations is recognised when reasonable certainty exists
for the Group to settle the obligation. The charge to the consolidated statement of profit and loss account is stated net of
expected recoveries and credit loss allowance against off-balance sheet obligations is recognised in other liabilities.

Acceptances, guarantees and letters of comforts

Acceptances comprise undertakings by the Group to pay bills of exchange drawn on customers. The Group expects most
acceptances to be settled simultaneously with there imbursement from the customers. Acceptances are accounted for as on-
balance sheet transactions and related balances are disclosed under other assets and other liabilities.

The Group issues guarantees and letters of comfort. These are disclosed in the consolidated statement of financial position as
part of contingencies and commitments. Credit loss allowance is recognised in the manner as explained in note 5.1.4.

Complaint handling
The Holding Company has a formal customer complaint and grievance handling mechanism in compliance with the SBP
guidelines, overseen by the Compliance Function to ensure Fair Treatment of Customers (FTC). Complaints may be lodged

through the Holding Companyés website, email, written corr

No customer complaints were received during the year ended December 31, 2025, and the Holding Company remained fully
compliant with all applicable regulatory requirements.

146 =% Annual Report 2025



6.1

6.2

6.3

7.1

7.2

8.1

8.2

Note 2025 2024

CASH AND BALANCES WITH TREASURY BANKS m=mmeeeees (Rupees in '000)-----------
In hand
- local currency 165 164

With State Bank of Pakistan in
- local currency current account 6.1&6.3 247,407 711,361
- local currency current account - Islamic Finance Division 6.2 166,067 166,802

With National Bank of Pakistan in
- local currency current account 870 590
414,509 878,917

Less: credit loss allowance held against cash and balances with treasury banks - -
Cash and balances with treasury banks - net of credit loss allowance 414,509 878,917

This includes Rs. 197 million (December 31, 2024: Rs. 708 million) held as minimum cash reserve required to be maintained with
the SBP in accordance with requirement of BSD Circular No. 04 dated May 22, 2004.

This includes Rs. 165 million (December 31, 2024: Rs. 165 million) as minimum cash reserve required to be maintained with the
SBP by Islamic Finance Division of the Holding Company.

This includes an amount of Rs. 44.52 million required to be maintained by the Subisidiary Company with the SBP under the
Banking Companies Ordinance, 1962 and / or stipulated by the SBP. The related account is non-remunerative in nature.

Note 2025 2024

BALANCES WITH OTHERBANKS e (Rupees in '000)-----------
In Pakistan
- in current accounts 7.1 6,779 2,442
- in deposit accounts 7.2 107,012 263,292

113,791 265,734
Less: credit loss allowance held against balances with other banks (6) (13)
Balances with other banks - net of credit loss allowance 113,785 265,721

These include a balance maintained by Islamic Finance Division of the Holding Company with Meezan Bank Limited (a related
party) amounting to Rs. 0.04 million (December 31, 2024: Rs. 1.22 milllion).

These represent balances maintained in deposit accounts with banks which include a balance with Meezan Bank Limited (a
related party) amounting to Rs. 101.71 million (December 31, 2024: Rs. 253.06 million). The profit rates on these accounts range
between 2.65% and 9.50% (December 31, 2024: 3.00% and 13.50%).

Note 2025 2024

LENDINGS TO FINANCIAL INSTITUTIONS memeeeees (Rupees in '000)-----------
Reverse repo agreements 8.3 - 19,642,834
Musharakah placements 8.1 2,749,000
Letter of placement - 1,500,000

2,749,000 21,142,834
Less: credit loss allowance held against lendings to financial institutions 8.4 (373) (2,652)
Lendings to financial institutions - net of credit loss allowance 2,748,627 21,140,182

The effective average return on these placements is 10.13% (December 31, 2024: 9.75%) per annum. These include placements
of Rs. 699 million with Meezan Bank Limited (a related party) carrying profit rate of 10% with maturites in January 2026.

2025 2024
Particulars of lending -gross e (Rupees in '000)----------
In local currency 2,749,000 21,142,834
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8.3

8.4

8.5

Securities held as collateral against lendings to financial institutions

2025 2024
Held by the Group Fun::ﬁiz’s; as Total Held by the Group Furt::ﬁ;:r:‘ as Total
(Rupees in '000)
Market Treasury Bills 19,642,834 - 19,642,834
Lending to Financial Institutions - Particulars of credit loss allowance
2025 2024
Credit loss Credit loss
Lending allowance Lending allowance
held held

Domestic (Rupees in '000)

Performing Stage 1 2,749,000 373 21,142,834 2,652

Under performing Stage 2 - - - -

Non-performing Stage 3

Substandard - - - -
Doubtful - - - -
Loss - - - -

Total 2,749,000 373 21,142,834 2,652

Lending to financial institutions - Credit loss allowance

2025
Stage 1 | | Stage 2 | | Stage 3 | | Total
(Rupees in '000)

Opening balance 2,652 - - 2,652
Transfer to stage 1 - - - -
Transfer to stage 2 - - - -
Transfer to stage 3 - - - -

Net remeasurement of credit loss allowance 2,652 - - 2,652

New financial assets originated or purchased 405 - - 405

Financial assets that have been derecognised (2,684) - - (2,684)

Write offs - - - -

Closing balance 373 - - 373

2024
Stage 1 | | Stage 2 | | Stage 3 | | Total
(Rupees in '000)

Opening balance - - - -
Transfer to stage 1 - - - -
Transfer to stage 2 - - - -
Transfer to stage 3 - - - -

Net remeasurement of credit loss allowance - - - -

New financial assets originated or purchased 2,652 - - 2,652

Write offs - - - -

Closing balance 2,652 - - 2,652
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9.1

INVESTMENTS

Investments by type:
- Debt instruments

Classified / measured at amortised cost
Federal Government securities
Non-Government debt securities

Classified / measured at FVOCI
Federal Government securities
Non-Government debt securities
Classified / measured at FVPL
Federal Government securities
Non-Government debt securities **

- Equity instruments

Classified / measured at FVPL

Shares

Listed companies

Classified / measured at FVOCI (Non-reclassifiable)

Shares

Listed companies
Unlisted companies

Associates (refer note 9.1.2)

Meezan Bank Limited (MBL) *

Ghandhara Tyre and Rubber Company Limited (GTR)*
Al Meezan Mutual Funds (AMMF)*

Al Meezan Investment Management Limited (AMIM)
National Clearing Company of Pakistan Limited (NCCPL)
Eclear Services Limited (ESL)

Planet N (Private) Limited (PNL)

Total investments

* These are listed associates.

Note

9.5.1&9.5.2

9.25&9.4.1
9.4.3

9.4.2

9.1.1&9.4.2&9.4.4

9.22&9.24
9.2.4
9.2.4
9.2.3

2025 2024
Fair va.lue / Credit loss Surplus / Carrying Fair vglue / Credit loss Surplus / Carrying
amortised . amortised allowances / .
allowances (deficit) value L (deficit) value
cost cost Provision
(Rupees in '000)
3,521,765 - - 3,521,765 12,969,232 - - 12,969,232
- - - - 250,000 - - 250,000
3,521,765 - - 3,521,765 13,219,232 - - 13,219,232
298,573,749 - 3,548,081 || 302,121,830 || 420,291,724 - 3,582,557 || 423,874,281
1,207,039 (21,190) 16,617 1,202,466 1,702,700 (33,900) 32,674 1,701,474
299,780,788 (21,190) 3,564,698 303,324,296 421,994,424 (33,900) 3,615,231 425,575,755
- - - - 1,009 - (1) 1,008
5,486,590 - (3,921) 5,482,669 5,255,752 - (11,307) 5,244,445
5,486,590 - (3,921) 5,482,669 5,256,761 - (11,308) 5,245,453
44,806 - (760) 44,046 133,098 - (4,342) 128,756
2,515,944 - 2,094,310 4,610,254 1,687,109 - 1,048,828 2,735,937
104,026 - 34,574 138,600 104,026 (91,454) - 12,572
2,619,970 - 2,128,884 4,748,854 1,791,135 (91,454) 1,048,828 2,748,509
85,116,490 - - 85,116,490 75,222,232 - - 75,222,232
2,065,231 - - 2,065,231 1,817,810 - - 1,817,810
818,347 - - 818,347 615,828 - - 615,828
2,162,616 - - 2,162,616 1,640,546 - - 1,640,546
565,909 - - 565,909 424,217 - - 424,217
84,887 - - 84,887 75,922 - - 75,922
445,377 - - 445,377 441,884 - - 441,884
91,258,857 - - 91,258,857 80,238,439 - - 80,238,439
402,712,776 (21,190) 5,688,901 408,380,487 522,633,089 (125,354) 4,648,409 527,156,144

**  This includes investments mandatorily classified / measured at FVPL amounting to Rs. 3,748 million (December 31, 2024: Rs. 2,500 million).
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9.1.1

9.1.3

Movement in fair valuation of shares of unlisted companies

Opening balance

Reversal of provision for impairment held on unlisted companies
Fair value gain recognised in other comprehensive income
Closing balance

Movement in investments in associates

Investments at beginning of the year

Share in (deficit) / surplus on revaluation of FVOCI securities of associates
Share of other comprehensive loss of associate - net of tax

Share of remeasurement gain / (loss) of defined benefit plans of associates

Share of profit from associates recognised in the consolidated statement of profit and loss account

Share of employee share option compensation reserve of associates

Share of effect of changes in opening unappropriated profits due to implementation of IFRS - 9 by associate

Share of movement in other reserve of associates

Share of realised gain on sale of FVOCI securities of associates
Dividend received from associates

Investments at end of the year

The cost of investments in associates as at December 31, 2025 amounted to Rs. 3,371 million (December 31, 2024: Rs.

of dividend, capital gain and income taxes amounted to Rs. 9,494 million (December 31, 2024: Rs. 11,767 million).

Reconciliation of Summarised information of associates

2025
(Rupees in '000)

12,572
91,454
34,574
138,600

2025 2024

80,238,439 60,881,093

(1,935,535) 2,999,613
(50) -

199 (70,353)

28,696,345 32,093,762

83,545 87,362

- 363,914

16,165 13,591

71,552 202,651

(15,911,803)  (16,333,194)

91,258,857 80,238,439

3,371 million). Share in results of associates recorded under equity method of accounting, net

[2025 | { MBL || GTR AMIM AMMF NCCPL || ESL |[ PNL |
(Rupees in '000)
Net assets of the associate 288,198,065 6,766,815 7,362,122 25,276,813 3,803,588 408,662 703,326
The Group's proportionate interest in associate 85,940,663 2,030,034 2,208,637 869,930 570,538 81,732 69,819
Other adjustments (824,173) 35,197 (46,021) (51,583) (4,629) 3,155 375,558
Carrying amount of the Group's interest in associate 85,116,490 2,065,231 2,162,616 818,347 565,909 84,887 445377
[2024 |{ ML || GTR AMIM AMMF NCePL || ESL |[ PNL |
(Rupees in '000)
Net assets of the associate 253,630,220 6,016,446 5,467,553 10,195,521 2,858,990 363,179 581,459
The Group's proportionate interest in associate 75,860,799 1,804,934 1,640,266 630,083 428,848 72,636 57,739
Other adjustments (638,567) 12,876 280 (14,255) (4,631) 3,286 384,145
Carrying amount of the Group's interest in associate 75,222,232 1,817,810 1,640,546 615,828 424 217 75,922 441,884

e el . e e e e———eeee . e e e e e el
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9.14

9.2

Details of investment in
associates

Associates

Meezan Bank Limited

Ghandhara Tyre and Rubber Company
Al Meezan Mutual Funds

Limited *

Al Meezan Investment Management Limited

National Clearing Company of Pakistar
Eclear Services Limited
Planet N (Private) Limited

As at December 31, 2025 For the year ended December 31, 2025
Country of | | Percentagq ) Total
incorpora-| | of holding Assets Liabilities Revenue Profit / (loss) for comprehensive
X the year h
tion (%) income
(Rupees in '000)
Pakistan 29.82 4,819,935,454 4,531,737,389 252,454,511 92,178,462 84,593,07-
Pakistan 30.00 22,434,896 15,668,081 1,592,222 (362,119) 974,414
Pakistan 3.44 25,560,147 283,334 5,926,327 5,232,035 5,232,03¢
Pakistan 30.00 10,399,202 3,037,080 7,878,929 4,174,933 4,174,93:
Pakistan 15.00 65,133,665 61,330,077 4,313,377 1,738,996 1,727,19:
Pakistan 20.00 4,230,898 3,822,236 158,311 52,986 52,986
Pakistan 9.93 747,474 44,148 473,617 251,714 251,714

* Thefinanciattatementfortheperiocendeddecembes1,20250f Ghandhar@yreandRubbeCompaniimitedverenotavailabletherefor¢hefinanciatatementfortheperiodended
September 30, 2025 have been disclosed.

Associates

Meezan Bank Limited

Ghandhara Tyre and Rubber Company
Al Meezan Mutual Funds

Al Meezan Investment Management Limited

National Clearing Company of Pakistar
Eclear Services Limited
Planet N (Private) Limited

As at December 31, 2024 For the year ended December 31, 2024
Country of| | Percentagq Total
incorpora-| | of holding Assets Liabilities Revenue Profit for the yea | comprehensive
tion (%) income
(Rupees in '000)
Pakistan 29.91 3,910,526,800 3,656,896,580 287,043,132 103,719,335 114,205,45
Pakistan 30.00 19,682,062 13,665,616 14,513,570 98,817 103,362
Pakistan 6.18 10,430,810 235,289 4,113,019 3,883,772 3,883,77:
Pakistan 30.00 8,130,073 2,662,520 5,139,513 2,943,580 2,929,09¢
Pakistan 15.00 56,964,446 54,105,456 2,829,445 910,345 910,34¢
Pakistan 20.00 3,162,595 2,799,416 80,230 43,047 43,047
Pakistan 9.93 666,653 85,194 254,846 190,716 190,71€

* Thefinanciastatementiortheperiocendeddecembesl,2024of GhandhardyreandRubbeCompanizimitedverenotavailableherefor¢hefinanciastatement®ortheperiocended
September 30, 2024 have been disclosed.

Investments Note 2025 2024
by segments: Credit loss . Credit loss
C[.JSU alloyvgnces/ Surplqs ! Carrying value Cost/amortise allowgncesl Surplus / (deficit) Carrying value
amortised cog| provisions for| (deficit) cost provisions for
diminution diminution
(Rupees in '000)
Federal Government Securities:
Pakistan Investment Bonds 9.4.1 & 9.5.1298,848,20( - 3,571,859| 302,420,050 430,700,331 - 3,589,431 434,289,769
ljarah Sukuks 9.4.1&9.51 3,247,314 - (23,764 3,223,54p 2,561,634 - (6,874 2,554,75
302,095,514 - 3,548,081 305,643,595 433,261,965 - 3,582,556 436,844,52
Shares:
Listed Companies 2,560,75 - 2,093,550 4,654,30 1,820,20Y - 1,044,48¢ 2,864,69
Unlisted Companies 93,734 - 44,864 138,60 93,734 (81,164 - 12,572
2,654,486 - 2,138,414 4,792,900 1,913,943 (81,164) 1,044,486 2,877,26¢
Non-Government Debt Securities
Listed 3,064,38 (44 15,743 3,080,08f 3,664,524 (183} 31,063 3,695,40
Unlisted 3,629,24“ (21,144 (3,047 3,605,04 3,543,92 (33,711 (9,699 3,500,51
6,693,629 (21,190) 12,696 6,685,135 7,208,452 (33,900) 21,367 7,195,91¢
Foreign Securities
Unlisted equity securities 9.4.4 10,290 - (10,290) - 10,290 (10,290) - -
Associates
Meezan Bank Limited 9.2.2 85,116,49D) - - 85,116,49D 75,222,23p] - - 75,222,23
Ghandhara Tyre and Rubber
Company Limited 2,065,23} - - 2,065,231 1,817,81 - - 1,817,81
Al Meezan Mutual Funds 818,341 - - 818,341 615,824 - - 615,82
Al Meezan Investment
Management Limited 9.2.3 2,162,616 - - 2,162,61 1,640,54 - - 1,640,54
National Clearing Company of
Pakistan Limited 565,90 - - 565,909 424,217 - - 424,217
Eclear Services Limited 84,8871 - - 84,887 75,923 - - 75,922
Planet N (Private) Limited 445,371 - - 445,371 441,884 - - 441,884
91,258,857 - - 91,258,857 80,238,439 - - 80,238,43!
Total Investments 402,712,776 (21,190) 5,688,901 408,380,487 522,633,089 (125,354) 4,648,409 527,156,14
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9.21

9.2.2

9.2.3

9.2.4

9.2.5

9.25.1

9.3

9.3.1

9.3.2

The investments in Pakistan Investment Bonds are maturing between May 06, 2026 and September 19, 2029 (2024: September 08,
2025 and September 19, 2029) and the effective mark-up rates range between 10.00% and 10.94% (December 31, 2024: 7.50% and
19.24%) per annum.

Investments in shares of Meezan Bank Limited costing Rs. 2,422 million and market value of Rs. 238,582 million (December 31,
2024: Cost Rs. 2,422 million and market value of Rs. 129,911 million) are held as strategic investment in terms of the Prudential
Regulations applicable to Corporate / Commercial Banking which can be sold only with prior permission of the SBP.

The investment in Al-Meezan Investment Management Limited can be sold only with prior permission of Securities and Exchange
Commission of Pakistan (SECP).

The market value of shares in listed associates amounted to Rs. 240,881 million (December 31, 2024: Rs. 132,416 million).

Note 2025 2024
Investments given as collateral e (Rupees in '000)---------
Pakistan Investment Bonds 9.25.1 272,955,745 400,352,472
ljarah Sukuks 441,715 -

273,397,460 400,352,472

These carry average yield at the rate of 11.84% (December 31, 2024: 16.47%) per annum having maturities between September 21,
2028 and May 06, 2026 (December 31, 2024: September 21, 2028).

Particulars of credit 2025 2024
loss allowance stage1 || stage2 [[ stage3|| Total stagel || stage2 [[  stages || Total
(Rupees in '000)

Investments - exposure

Opening balance - current year 435,192,591 - 125,092 435,317,683 974,199,424 - 136,864 974,336,28
New investments 296,484,888 - - 296,484,889 400,760,014 - - 400,760,01
Investments derecognised or repaid (428,335,701 - (22,504 (428,348,241) (939,944,639) - - (939,944,633
Transfer to stage 1 - - - - - - - -
Transfer to stage 2 - - - - - - - -
Transfer to stage 3 - - - - - - - -
(131,850,813) - (12,500) (131,863,313) (539,184,628) - - (539,184,62
Reversal of provision for impairment held on -
equity investment in unlisted companies 91,454 - (91,454) - 11,772 - (11,772) -
Other changes (47,791) - - (47,791) 166,023 - - 166,022
Closing balance - current year 303,385,441 - 21,138 303,406,579 435,192,591 - 125,092 435,317,68
Investments - credit 2025 2024
loss allowance stage 1 || stage2 || stage3 ||  Total Stage 1 || sStage2 [|  stages || Total
(Rupees in '000)
Opening balance - current year 262 - 125,092 125,354 506 - 136,864 137,37C
New investments - - - - 67 - - 67
Investments derecognised or repaid (71 (139 (22,504 (12,714 (315 - - (315
Transfer to stage 1 - - - - - - - -
Transfer to stage 2 (183 183 - - - - - -
Transfer to stage 3 - - - - - - - -
(254) 44 (12,500) (12,710) (248) - - (248,
Amounts written off / charged off - - - - - - - -
Changes in risk parameters
(PDs/LGDS/EADS) - n n - 4 3 B} 4
Reversal of provision on
unquoted equity shares - - (91,454) (91,454) - - (11,772) (11,772
Closing balance - current year 8 44 21,138 21,190 262 - 125,092 125,354
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9.3.3

9.34

9.4

9.4.1

9.4.2

Credit loss allowance for diminution in value of investments

2025

2024

Opening balance 125,354 137,370
Charge / (reversals)
Charge for the year 33,638 436
Reversal for the year (137,802) (12,452)
(104,164) (12,016)
Closing balance 21,190 125,354
Particulars of credit loss allowance / provision against debt securities (excluding government securities)
2025 2024
Credit loss| Credit loss
Category of classification Outstanding| | allowance || Outstanding
allowance /

amount provision

amount

provision held

held
(Rupees in '000)-------------------

Domestic
Performing Stage 1 260,901 8 1,919,062 262
Underperforming Stage 2 925,000 44 - -
Non-performing Stage 3

Substandard - - - -

Doubtful - - - -

Loss 21,138 21,138 33,638 33,638

21,138 21,138 33,638 33,638
Total 1,207,039 21,190 1,952,700 33,900
Quality of securities
Details regarding quality of securities held under "Held to Collect and Sell" model:
2025 2024

Federal government securities - Government guaranteed

Pakistan Investment Bonds
ljarah Sukuks

Shares

Listed companies
- Cement
- Commercial Banks
- Fertilizer
- Leasing

- Oil and Gas Exploration Companies
- Power Generation and Distribution
- Technology and Communication

- Automobile Assembler
- Pharmaceuticals
- Engineering
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Cost

295,768,150 || 417,731,099
2,805,599 2,560,625
298,573,749 420,291,724
506,735 425,536
727,277 327,186
475,609 101,117
5,042 5,042
163,224 466,531
127,751 181,002
241,412 -
- 119,438
201,261 61,257
67,633 -
2,515,944 1,687,109




9.4.3

9.4.4

9.5

9.5.1

9.5.2

2025 2024
Cost Fair Cost Break-up
value* value

Unlisted companies (Rupees in '000)-----------=====zmmmmmeee
Arabian Sea Country Club 2,150 - 2,150 -
Axel Products Limited 4,044 - 4,044 -
Dadabhoy Padube Limited 200 - 200 -
Engine Systems Limited 10,000 - 10,000 -
FTC Management Company (Private) Limited 500 - 500 44,319
Innovative Investment Bank Limited 4,770 - 4,770 -
Pakistan Mercantile Exchange Limited 11,772 129,434 11,772 17,331
Pakistan Textile City Limited 50,000 - 50,000 -
Trans Mobile Limited 10,000 - 10,000 -
TCC Management Company Limited 300 9,166 300 2,777

93,736 138,600 93,736 64,427

*The basis of determination of fair value has been disclosed in note 42 to these consolidated financial statements and fair value is

calculated based on holding percentage.

Non-Government debt securities

2025 ||

2024

Cost

Listed
AA+, AA, AA- 925,000 || 1,325,000 |
925,000 1,325,000
Unlisted
A+, A, A- 260,901 344,062
Unrated 21,138 33,638
282,039 377,700
1,207,039 1,702,700
Foreign securities
Equity securities
Unlisted shares
Islamic International Rating Agency Limited* 10,290 10,290
*The fair value of these shares is not considered to be materially different from the carrying amount.
Particulars relating to securities classified under amortised cost
Federal Government securities - Government guaranteed
Pakistan Investment Bonds 3,080,050 12,969,232
ljarah Sukuks 441,715 -
3,621,765 12,969,232

The market value of securities classified at amortised cost as at December 31, 2025 amounted to Rs. 2,584.23 million (December 31,

2024: Rs. 12,663 million).
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10

10.1

10.11

10.1.2

10.1.3

10.2

103

10.4

104.1

ADVANCES

Loans, cash credits, running finances, etc.
Islamic financing and related assets

Advances - gross

Provision against advances

- General

Credit loss allowance against advances
-Stage 1
-Stage 2
-Stage 3

Advances - net of credit loss allowance / provision

Includes net investment in finance
lease as disclosed below:

Lease rentals receivable

Residual value

Minimum lease payments
Financial charges for future periods

Present value of minimum lease payments

Note Performing

Non performing Total

2025 || 2024

2025 || 2024 2025 || 2024

(Rupees in '000)------==--=========-------

44,144,665 38,290,039 892,587 902,437 45,037,252 39,192,47!
10.1 &10.1.3
17,758,496 14,027,050 - - 17,758,496 14,027,05!
61,903,161 52,317,089 892,587 902,437 62,795,748 53,219,52(
10.2 & 10.5.2 | (1,100,00H) (1,100,00H) } || } || (1,100,00H (1,1oo,oo|
(11,434 (16,164 - - (11,434 (16,165
10.5.2 (15,644 (2,615 - - (15,644 (2,619
- - (878,77 (809,87 (878,77 (809,87
(27,081) (18,780)  (878,775) (809,875) (905,856) (828,65
60,776,080 51,198,309 13,812 92,562 60,789,892 51,290,87:
2025 2024
Not later Later than . Not later Later than '
one and || Over five one and || Over five
than one Total than one Total
less than years less than years
year ) year )
five yearg five years
(Rupees in '000)
414,730 72,547 - 487,277 576,696 172,965 - 749,661
48,247 7,777 - 56,024 69,848 3,651 - 73,499
462,977 80,324 - 543,301 646,544 176,616 - 823,16C
13,207 9,348 - 22,555 29,165 23,358 - 52,523
449,770 70,976 - 520,746 617,379 153,258 - 770,637

The Holding Company has entered into lease agreements with various companies for lease of vehicles and plant and machinery.
The amounts recoverable under these arrangements are receivable latest by the year 2029 and are subject to finance income at
rates ranging between 5.00% and 16.52% (December 31, 2024: 5.00% and 16.52%) per annum.

In respect of the aforementioned finance leases, the Holding Company holds an aggregate sum of Rs. 56.02 million (December 31,
2024: Rs. 73.50 million) as security deposits on behalf of the lessees which are included under other liabilities (note 19).

This represents Rs. 19.34 million (December 31, 2024: 20.24 million) on account of house financing given to Chief Executive Officer
(CEO) of the Subsidiary Company at the rate of 4% per annum and is secured against title documents to the property.

In addition, the Holding Company has also maintained a general provision of Rs 1,100 million (December 31, 2024: Rs. 1,100 million)
against financing made on prudent basis, in view of prevailing economic conditions. This general provision is in addition to the
requirements of IFRS 9. This general provision can be maintained till December 31, 2026 under BPRD circular No. 1 of 2025 dated

January 22, 2025.

Particulars of advances (gross)

In local currency

2025 2024

62,795,748 53,219,526

Advances to women, women-owned and managed enterprises

Women (staff)

65,411 31,640

Gross loans disbursed to women (staff) during the year ended December 31, 2025 is Rs. 40.18 million (December 31, 2024: Rs. 4.52

million).
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10.5

105.1

10.5.2

10.5.3

Particulars of credit loss allowance

Advances - exposure

Opening balance - current year

New advances

Advances derecognised or repaid

Transfer to stage 1
Transfer to stage 2
Transfer to stage 3

Changes in fair value of loans
Movement of security deposits

Changes in risk parameters (PDs / LGDs / EADs)

Closing balance - current year

Advances - credit loss
allowance / provision

Opening balance - current year

New advances

Advances derecognised
or repaid

Transfer to stage 1

Transfer to stage 2

Transfer to stage 3

Changes in risk parameters (PDs /

LGDs / EADs)

Amount written off / charged off
Closing balance

Outstanding gross exposure
Performing - Stage 1
Loan
Lease
Under Performing - Stage 2
Loan
Non-performing - Stage 3
Substandard
Doubtful
Loss

Total

Corresponding ECL / Provision
Stage 1
Loan
Lease
Stage 2
Loan
Stage 3
Provisiot
General

2025 2024
Stage 1 Stage 2 Stage 3 Total Stage 1 Stage 2 Stage 3 Total
(Rupees in '000)
51,133,634 1,183,455 902,437 53,219,526 52,662,385 2,308,154 822,969 55,793,50!
28,218,654 950,00 - 29,168,654 22,021,408 82,35 - 22,103,75
(19,110,12¢) (145,52 (9,850) (19,265,49H) (23,105,31) (1,049,55 (78,033) (24,232,90
33,224 (66,44 - (33,223 - - - -
(1,300,68f) 1,043,03 - (257,65 - (157,50 - (157,50
- - - - - 157,50 157,50
7,841,066 1,781,069 (9,850) 9,612,285 (1,083,916) (1,124,699) 79,468  (2,129,14°
184,640 - - 184,640 (255,926) - - (255,92¢
(17,475) - - (17,475) 17,751 - - 17,751
(103,228) (100,000) - (203,228)  (206,660) - - (206,66(
59,038,637 2,864,524 892,587 62,795,748 51,133,634 1,183,455 902,437 53,219,521
2025 2024
Stage 1 Stage 2 Stage 3 General Total Stage 1 Stage 2 Stage 3 General Total
Y 9 9 Provision & & 9 Provision
(Rupees in '000)
16,165 2,615 809,875 1,100,000 1,928,655 22,710 16,369 809,157 1,100,000  1,948,23¢
3,388 638 - - 4,026 3,955 77 - - 4,032
(8,441 (1,499 (9,850 - (19,794 (10,014 (9,434 (78,032 - (97,481
5 (20 - - (15 - - - - -
(338 7,851 - - 7,513 - (4,395 - - (4,395
- - - - - - - 4,395 - 4,395
(5,386) 6,970 (9,850) - (8,266) (6,064) (13,754)  (73,637) - (93,455
656 6,062 78,750 - 85,468 (481) - 74,355 - 73,874
11,435 15,646 878,775 1,100,000 2,005,856 16,165 2,615 809,875 1,100,000 1,928,65¢
Advances - Credit loss allowance / Provisions details Internal / External rating / stage classification
2025 2024
General General
Stage 1 Stage 2 Stage 3 Provision Total Stage 1 Stage 2 Stage 3 Provision Total
(Rupees in '000) (Rupees in '000)------------
58,852,286 - - - 58,852,286 50,655,180 - - - 50,655,18!
186,351 - - - 186,351 478,454 - - - 478,454
- 2,864,524 - - 2,864,524 - 1,183,455 - - 1,183,45¢
- - - - - - - 157,500 - 157,50
- - 892,587 - 892,581 - - 744,937 - 744,931
- - 892,587 - 892,587 - - 902,437 - 902,437
59,038,637 2,864,524 892,587 - 62,795,748 51,133,634 1,183,455 902,437 - 53,219,52(
11,382 - - - 11,382 16,017 - - - 16,017
53 - - - 53 148 - - - 148
- 15,646 - - 15,646 - 2,615 - - 2,615
- - 878,775 - 878,775 - - 809,875 - 809,87¢
- - - 1,100,000 1,100,000 - - - 1,100,000  1,100,00(
11,435 15,646 878,775 1,100,000 2,005,856 16,165 2,615 809,875 1,100,000 1,928,65¢

Total
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10.6

10.7

10.7.1

10.8

10.9

Advances include Rs. 892.59 million (December 31, 2024: Rs 902.44 million) which have been placed under non-performing / stage
3 status as detailed below:

2025 2024
Category of classification in stage 3 Non performing Credit loss Non performing Credit loss
loans allowance loans allowance

(Rupees in '000)

Domestic

Other Assets Especially Mentioned (OAEM) - - - -
Substandard - - - -
Doubtful - - 157,500 78,750
Loss 892,587 878,775 744,937 731,125
Total 892,587 878,775 902,437 809,875

Provision is recorded net of security deposit of Rs. 13.81 million (December 31, 2024: Rs. 13.81 million).

Particulars of credit loss allowance / provisions against advances

2025 2024
Stage 3 || Stage 2|| Stage1 || General][ Total Stage 3 || Stage2 || Stage1 || General [|  Total
(Rupees in '000)
Opening balance 809,875 2,615 16,165 1,100,000 1,928,655 809,157 16,369 22,710 1,100,000 1,948,23¢
Charge for the year 78,750 14,551 4,404 - 97,705 78,750 77 4,362 - 83,189
Reversals for the year (9,850 (1,520 (9,134 - (20,50 (78,037 (13,831 (10,907 - (102,77
68,900 13,031 (4,730) - 77,201 718 (13,754) (6,545) - (19,581
Closing balance 878,775 15,646 11,435 1,100,000 2,005,856 809,875 2,615 16,165 1,100,000 1,928,65¢

Particulars of credit loss allowance / provisions against advances

2025 2024
Stage 3 [| Stage 2|| Stage1 || General||  Total Stage 3 || Stage2 || Stage1 || General [[  Total
(Rupees in '000)

In local currency 878,775 15,646 11,435 1,100,000 2,005,856 809,875 2,615 16,165 1,100,000 1,928,65¢

As at December 31, 2023, the Holding Company had an outstanding exposure of Rs. 2,254.34 million against Pakistan International
Airlines Corporation Limited (PIACL). During the year ended 2024, the Government of Pakistan initiated the reorganisation of
Pakistan International Airlines Corporation Limited (PIACL) by executing a Scheme of Arrangement to split the company into two
separate entities. Under this plan, all non-core assets, and a commercial debt of approximately Rs. 268 billion were consolidated
under a new holding company, while the core entity will be promoted for sale / privatization.

According to the restructuring terms, the post-transfer loan has a tenor of ten years with an annual profit rate of 12%. Profit payments
wi || be made annually, and principal repayment wil |l occur at

The SBP, in letter no. BPRD / BRD / PIAHCL / 722054-2024 dated July 15, 2024, had directed the lending parties to account for this
restructuring as per the terms mentioned in the circular. Subsequently, the SBP vide letter no. BPRD / BRD / PIAHCL / 733688-2024
dated August 1, 2024 had allowed the lending parties a period of six years for staggering of losses arising due to fair valuation of
loan as per IFRS 9. The loss can be recorded at 5%, 10%, 15%, 20%, 25% and 25% from year 1 to year 6 respectively. However,
the Banks / DFIs may, at their own discretion, consider recognising the losses earlier than the permissible of 6 years.

The Holding Company had recorded a loss amounting to Rs 23.26 million representing 5% of the total loss on modification during the
year ended 2024 as per the circular and remaining loss of Rs. 441.89 million was recorded as deferred fair value loss on
derecognition of financial asset. However, in the current year, the Holding Company at its own discretion has recorded total
remaining 95% loss on modification i.e. Rs. 441.89 million in accordance with the afore-mentioned circular.

2025 2024

Particulars of loans and advances to staff included in advances ~ smeemeeeeee- (Rupees in '000)-----------
Balance at the beginning of the year 251,438 213,530
Transfer to prepaid staff cost for current year disbursement (41,872) (36,061)
Income on loan to employees 8,681 16,559
Disbursements during the year 162,326 116,859
Repayments during the year (61,652) (59,449)

67,483 37,908
Balance at end of the year 318,921 251,438
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Note 2025 2024

11 PROPERTY AND EQUIPMENT e (Rupees in '000)--------
Capital work-in-progress 111 86,550 60,991
Property and equipment 11.2 1,032,493 1,045,128

1,119,043 1,106,119

11.1 Capital work-in-progress

Advance to supplier 78,907 60,991
Civil works 7,643 -
86,550 60,991
11.2 Property and equipment 2025
Leasehold Buildings Furniture Elgctrlcal,
. on office and Motor
improveme and . Total
Leasehold . computer vehicles
nts fixtures .
land equipment

(Rupees in '000)

At January 1, 2025

Cost 75,521 373,007 88,966 261,555 806,888 1,605,937
Accumulated depreciation (3,745) (107,946) (39,858) (155,995) (253,265) (560,809)
Net book value 71,776 265,061 49,108 105,560 553,623 1,045,128

Year ended December 2025

Opening net book value 71,776 265,061 49,108 105,560 553,623 1,045,128
Additions 25,402 8,149 7,743 165,311 81,343 287,948
Cost of assets disposed of - - - (6,049) (54,427) (60,476)
Depreciation charge (13,232) (9,495) (16,701) (64,462) (150,592) (254,482)
Accumulated depreciation on disposal - - - 5,643 8,732 14,375
Closing net book value 83,946 263,715 40,150 206,003 438,679 1,032,493

At December 31, 2025

Cost 100,923 381,156 96,709 420,817 833,804 1,833,409
Accumulated depreciation (16,977) (117,441) (56,559) (214,814) (395,125) (800,916)
Net book value 83,946 263,715 40,150 206,003 438,679 1,032,493
Rate of depreciation (percentage) 14 2.50 10-20 15-33.3 20-34.3 -
2024

Leasehold Buildings Furniture Elgctrlcal,

. on office and Motor

improveme and : Total

Leasehold . computer vehicles
nts fixtures .
land equipment

(Rupees in '000)
At January 1, 2024

Cost - 370,177 77,593 191,888 764,649 1,404,307
Accumulated depreciation - (98,598) (24,259) (120,571) (115,301) (358,729)
Net book value - 271,579 53,334 71,317 649,348 1,045,578
Year ended December 2024

Opening net book value - 271,579 53,334 71,317 649,348 1,045,578
Additions 75,521 2,830 11,407 80,656 120,349 290,763
Cost of assets disposed of - - (34) (10,989) (78,109) (89,132)
Depreciation charge (3,745) (9,348) (15,633) (45,771) (153,796) (228,293)
Accumulated depreciation on disposals - - 34 10,347 15,831 26,212
Closing net book value 71,776 265,061 49,108 105,560 553,623 1,045,128
At December 31, 2024

Cost 75,521 373,007 88,966 261,555 806,888 1,605,937
Accumulated depreciation (3,745) (107,946) (39,858) (155,995) (253,265) (560,809)
Net book value 71,776 265,061 49,108 105,560 553,623 1,045,128
Rate of depreciation (percentage) 14 2.50 10 - 20 15-33.3 20-34.3 -
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11.2.1 Included in cost of property and equipment are fully
depreciated items still in use having cost of:

11.3

12

Furniture and fixtures
Electrical, office and computer equipment

Motor vehicles

Building on leasehold land

2025 2024

11,427 1,810
108,536 88,345
10,552 10,552
49 -
130,564 100,707

Details of disposals by Group of property and equipment (other than through a regular auction) to any related party, irrespective of

the value are as follows:

Description Cost Accumulated)Net book sale Mode of disposal Particular of purchaser
depreciation| value ||proceeds
—————————————————————— Rupees in '000------------=--=-----

HP PROBOOK 450 GB 185 185 - - As per the Group policy Mr. Adnan Sami Shiekh - employee
HP PROBOOK 450 GB 185 185 - - As per the Group policy Mr. Shahenshah Hadi - employee
HP PROBOOK 450 GB 185 185 - - As per the Group policy Mr. Aftab Ahmad Khan - employee
HP PROBOOK 450 GB 185 185 - - As per the Group policy Mr. Taha Waseem - employee
HP PROBOOK 450 GB 185 185 - - As per the Group policy Mr. Riaz Ali - employee
HP PROBOOK 450 GB 185 185 - - As per the Group policy Mr. Ali Akber - employee
HP PROBOOK 450 GB 185 185 - - As per the Group policy Ms. Yumna Nasir - employee
HP PROBOOK 450 GB 185 185 - - As per the Group policy Ms. Samira Atif - employee
HP PROBOOK 450 GB 185 185 - - As per the Group policy Mr. Imran Raza - employee
HP PROBOOK 450 GB 185 185 - - As per the Group policy Muhammad Babar - employee
HP PROBOOK 450 GB 185 185 - - As per the Group policy Ms. Ayesha Umar - employee
HP PROBOOK 450 GB 185 185 - - As per the Group policy Muhammad Sameer Nasir - employee
HP PROBOOK 450 GB 185 185 - - As per the Group policy Ms. Ramsha Zahir - employee
HP PROBOOK 450 GB 202 180 22 22 As per the Group policy Ms. Tooba Khan - ex employee
HP PROBOOK 450 GB 202 202 - - As per the Group policy Syed Azmat Ali - employee
HP PROBOOK 450 GB 202 202 - - As per the Group policy Mr. Mirza Jawad Hossain - employee
HP PROBOOK 450 GB 202 202 - - As per the Group policy Mr. Ahsan Siddiqui - employee
HP PROBOOK 450 GB 202 202 - - As per the Group policy Mr. Faheem Akram - employee
HP PROBOOK 450 GB 202 202 - - As per the Group policy Ms. Sana Fatima - employee
HP PROBOOK 450 GB 202 202 - - As per the Group policy Mr. Kamran Anwer - employee
HP PROBOOK 450 GB 202 202 - - As per the Group policy Muhammad Zain Saeed - employee
TOYOTA COROLLA ALTIS 1.6 CVT 6,731 1,705 5,026 5,665  As per the Group policy ~ Syed Mashkoor Hussain - ex employee
LEXUS LX 570 60,000 22,306 37,694 37,694  As per the Group policy Mr. Nadeem Hussain - employee

RIGHT-OF-USE ASSETS

Opening balance

Accumulated depreciation

Net carrying amount at January 1, 2025

Additions during the year
Deletions during the year
Depreciation charge for the year

Net carrying amount at December 31, 2025

Useful Life
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193,700 -
(30,089) -
(68,268) -

95,343 -

3-5years -




13

13.1

13.2

INTANGIBLE ASSETS

Advance to supplier
Intangible assets - computer software

Intangible assets - computer software

At January 1, 2025

Cost

Accumulated amortisation
Net book value

Year ended December 31, 2025
Opening net book value
Additions

Amortisation charge

Closing net book value

At December 31, 2025
Cost

Accumulated amortisation
Net book value

Rate of amortisation (percentage)

Useful life

At January 1, 2024

Cost

Accumulated amortisation
Net book value

Year ended December 31, 2024
Opening net book value
Additions

Amortisation charge

Closing net book value

At December 31, 2024
Cost

Accumulated amortisation
Net book value

Rate of amortisation (percentage)

Useful life

Note 2025 2024

681,745 440,055
13.1 165,112 20,088
846,857 460,143

2025

(Rupees in '000)

120,979
(100,891)
20,088

20,088
167,120
(22,096)
165,112

288,099
(122,987)
165,112

14 - 20
5 -7 years

2024
(Rupees in '000)

108,829
(95,618)
13,211

13,211
12,150
(5,273)
20,088

120,979
(100,891)
20,088
14 - 20

5 -7 years

The cost of fully amortised intangible assets that are still in use amounted to Rs. 92.58 million (December 31, 2024: Rs. 92.58

million).
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141

14.2

14.2.1

14.3

14.3.1

OTHER ASSETS

Income / mark-up / profit accrued in local currency
Advances, deposits and other prepayments

Advance taxation

Other receivables

Deferred fair value loss on derecognition of financial asset
Prepaid staff cost

Less: provision held against other assets
Less: credit loss allowance held against other assets
Other assets (net of credit loss allowance)

Note

14.1
10.8

14.2
14.3

2025

2024

8,340,783 13,619,738
443,054 172,348
7,757,135 9,500,024
56,927 79,348

- 441,885
193,425 161,779
16,791,324 23,975,122
(46,259) (46,259)
(1,086) (464)
16,743,979 23,928,399

These include a receivable from Pakistan Kuwait Takaful Company Limited amounting Rs. 20.77 million (December 31, 2024: Rs.

20.77 million) that has been fully provided.

Provision held against other assets
Other receivables
Movement in provision held against other assets

Opening balance
Reversals for the year
Closing balance

Credit loss allowance held against other assets

Income / mark-up / profit accrued in local currency

Movement in credit loss allowance held against other assets

Opening balance
Charge for the year
Reversals for the year
Closing balance

BORROWINGS

Secured
Borrowings from the State Bank of Pakistan
Under Long Term Finance Facility (LTFF)
Under Financing Scheme for Renewable Energy (FSRE)
Under Temporary Economic Refinance Facility (TERF)
Under Finance Facility for Storage of Agricultural Produce (FFSAP)

Repurchase agreement borrowings
Term finance facility
Total secured

Unsecured

Letter of placement
Total unsecured
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Note

15.2
15.3
154
155

15.6
15.7

15.8

2025

2024

46,259 46,259
46,259 70,243
- (23,984)
46,259 46,259
1,086 464
464 1,559
1,437 169
(815) (1,264)
1,086 464
2025 2024

4,242,507 5,458,556
2,210,124 2,642,766
1,910,600 2,151,589
173,925 -
8,537,156 10,252,911
122,054,368 -
171,607,143 431,750,000
302,198,667 442,002,911
7,550,000 14,000,000
7,550,000 14,000,000
309,748,667 456,002,911




15.1

15.2

15.3

15.4

155

15.6

15.7

15.8

2025 2024
Particulars of borrowings with respect to currencies

In local currency 309,748,667 456,002,911

Borrowings from SBP under Long Term Financing Facility

These represent borrowings from SBP under the scheme for the Long Term Financing Facility (LTFF). The mark-up rate on these
facilities is payable at a maximum of 7% per annum (December 31, 2024: maximum of 7% per annum) payable on quarterly basis
with maturities within a maximum period of 10 years (December 31, 2024: maximum period of 10 years). As per the terms of the
agreements, the Holding Company has granted the SBP a right to recover the outstanding amounts from the Holding Company at
the respective date of maturity of finance by directly debiting the current account of the Holding Company maintained with the
SBP. The Holding Company has given demand promissory notes executed in favor of the SBP as a collateral.

Borrowing from SBP under Financing Scheme for Renewable Energy

These represent borrowings from SBP under the Financing Scheme for Renewable Energy (FSRE) on the concessional rates to
support the addressing of dual challenge of energy shortage and climate change through the promotion of renewable energy. The
mark-up rates on these facilities are payable at maximum of 3% per annum (December 31, 2024: maximum of 3% per annum)
payable on a quarterly basis with maturities within a maximum period of 12 years (December 31, 2024: maximum period of 12
years). As per the terms of the agreements, the Holding Company has granted the SBP a right to recover the outstanding
amounts from the Holding Company at the respective date of maturity of finance by directly debiting the current account of the
Holding Company maintained with the SBP. The Holding Company has given demand promissory notes executed in favor of the
SBP as a collateral.

Borrowing from SBP under Temporary Economic Refinance Facility

These represent borrowings from SBP under the Temporary Economic Refinance Facility (TERF) on concessional rates to
support sustainable economic growth especially in the backdrop of challenges being faced by the industry in the post pandemic
scenario. The mark-up rate on these facilities is payable at a maximum of 1% per annum (December 31, 2024: maximum of 1%
per annum) payable on a quarterly basis with maturities within a maximum period of 10 years (December 31, 2024: maximum
period of 10 years). As per the terms of the agreements, the Holding Company has granted the SBP a right to recover the
outstanding amounts from the Holding Company at the respective date of maturity of finance by directly debiting the current
account of the Holding Company maintained with the SBP. The Holding Company has given demand promissory notes executed
in favor of the SBP as a collateral.

Borrowings from SBP under Finance Facility for Storage of Agricultural Produce

These represent borrowings from SBP under the Finance Facility for Storage of Agricultural Produce (FFSAP) on concessional
rates to develop the marketing of agricultural produce and enhance storage capacity. The loans availed under the facility shall be
repayable within a maximum period of 10 years including a maximum grace period of two years with mark-up payable at a
maximum of 5% per annum. SBP allocates an overall yearly limit to individual Participating Financial Institution (PFI). The
sanction limit was Rs. 496 million.

Repurchase agreement borrowings

The Holding Company has arranged borrowings from financial institutions against the sale and repurchase of government
securities. The mark-up rate on these borrowings is 10.56% per annum (December 31, 2024: Nil) with a maturity of January 02,
2026 (December 31, 2024: Nil).

Term finance facility

The Holding Company has availed long term borrowings from commercial banks. The interest rates on these facilities range

between 9.51% and 11.24% per annum (December 31, 2024: 11.26% and 20.16% per annum) and have maturities between
January 06, 2026 and December 29, 2028 (December 31, 2024: March 14, 2025 and December 29, 2028).

Letter of placement (LOP)
The interest rate on these LOPs are between 10.50% and 11.30% per annum (December 31, 2024: 13.00% and 13.5% per

annum). These LOPs have maturities between January 02, 2026 and January 16, 2026 (December 31, 2024: January 02, 2025
and January 20, 2025).
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16.1

16.2

16.3

16.4

17

171

DEPOSITS AND OTHER ACCOUNTS

2025 2024
In local In foreign Total In local In foreign Total
currency currencies currency currencies
Note (Rupees in '000)
Customers
Current deposits 25,153 - 25,153 - - -
Savings deposits 12,395 - 12,395 - - -
Certificates of Investment
(Cal) 16.2| 4,030,619 - 4,030,619 26,088,068 - 26,088,068
Certificates of Islamic
Investment (COII) 16.3 348,054 348,054 - - -
4,416,221 - 4,416,221 26,088,068 - 26,088,068
Financial Institutions
Certificates of Investment
(Col) 16.2| 7,111,952 - 7,111,952 717,966 - 717,966
Certificates of Islamic
Investment (COII) 16.3| 13,182,500 - 13,182,500 12,200,000 - 12,200,000
20,294,452 - 20,294,452 12,917,966 - 12,917,966
24,710,673 - 24,710,673 39,006,034 - 39,006,034
2025 2024
Composition of deposits e (Rupees in '000)-----------
- Individuals 16.4 47,482 -
- Government - 7,814,000
- Public Sector Entities - 12,000,000
- Non-Banking Financial Institutions / Mutual Funds 20,294,452 12,917,966
- Private Sector Entities 4,368,739 6,274,068
24,710,673 39,006,034

The interest rates on these Certificates of Investments (COI) range between 9.50% and 10.90% (December 31, 2024: 10.00%
and 21.06%) per annum. These COls have maturities between January 08, 2026 and November 16, 2026 (December 31, 2024:

January 02, 2025 and December 01, 2025).

The profit rates on these Certificates of Islamic Investments (COIl) range between 9.85% and 10.80% (December 31, 2024:
11.50%) per annum. These COlls have maturities between January 08, 2026 and March 31, 2026 (December 31, 2024: April 30,

2025 and May 12, 2025).

The deposits, maintained by the Subsidiary Company, are not eligible to be covered under the deposit insurance arrangement.

LEASE LIABILITIES AGAINST RIGHT-OF-USE ASSETS

Opening balance

Additions during the year

Amortisation of lease liability against right-of-use of assets
Derecognition during the year

Payments made during the year

Closing balance

Contractual maturity of lease liabilities

Not later than one year

Long-term lease liabilities
-1to5years

Total lease liabilities
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2025

178,461
16,497
(31,187)
(51,916)

2024

111,855

63,186

48,669 | |

48,669

111,855




18

19

19.1

20

20.1

DEFERRED TAX LIABILITIES

Deductible temporary differences on

- Post retirement employee benefits

- Accelerated tax depreciation

- Credit loss allowance / provision against
advances, off balance sheet etc.

- Provision for taxation (minimum)

- Derecognition of financial asset

Taxable temporary differences on

- Surplus on revaluation of investments
- Finance lease arrangements

- Share of profits from associates

Deductible temporary differences on

- Post retirement employee benefits

- Credit loss allowance / provision against
advances, off balance sheet etc.

- Provision for taxation (minimum)

Taxable temporary differences on

- Surplus on revaluation of investments
- Accelerated tax depreciation

- Finance lease arrangements

- Share of profits from associates

OTHER LIABILITIES

Mark-up / return / profit payable in local currency

Accrued expenses

Payable to defined benefit plan
Payable to defined contribution plan
Security deposits against lease
Payabl e against

empl oyeesd

Payable to share brokers on account of purchase of marketable securities

Unearned income
Workers' Welfare Fund
Others

Credit loss allowance against off-balance sheet obligations

Credit loss allowance against off-balance sheet obligations

Opening balance
Charge for the year
Reversals for the year

Closing balance
SHARE CAPITAL

Authorised Capital

2025 2024
--(Number of shares)--

1,000,000 1,000,000

2025
At January 1, Recognised Recognised Recognised in | |At December 31,
2025 in P&L in OCI SOCIE 2025
(Rupees in 000)
107,401 9,169 28,879 - 145,449
(4,321) 18,628 - - 14,307
753,978 37,186 - - 791,164
4,284,169 (3,126,286) - - 1,157,883
- 164,911 - - 164,911
5,141,227 (2,896,392) 28,879 - 2,273,714
(1,597,830) (3,096) 147,991 - (1,452,935)
(103,456) 48,352 - - (55,104)
(19,242,005) (3,290,411) 465,563 (24,927) (22,091,780)
(20,943,291) (3,245,155) 613,554 (24,927) (23,599,819)
(15,802,064) (6,141,547) 642,433 (24,927) (21,326,105)
2024
At January 1, Recognised Recognised Recognised in | |At December 31,
2024 in P&L in OCI SOCIE 2024
(Rupees in 000)
77,974 28,463 964 - 107,401
789,438 (35,460) - - 753,978
2,355,887 1,928,282 - - 4,284,169
3,223,299 1,921,285 964 - 5,145,548
(1,276,298) 8,859 (330,391) - (1,597,830)
3,395 (7,716) - - (4,321)
(135,822) 32,366 - - (103,456)
(14,350,250) (3,993,465) (782,075) (116,215) (19,242,005)
(15,758,975) (3,959,956) (1,112,466) (116,215) (20,947,612)
(12,535,676) (2,038,671) (1,111,502) (116,215) (15,802,064)
Note 2025 2024
------------ (Rupees in '000)------------
2,002,732 9,336,942
1,718,163 776,629
39.7 & 39.15 265,686 175,596
- 69,434
56,024 73,499
compensated absence §5050 52,113
- 87,286
94 5,635
1,621,234 1,095,881
18,069 175,197
19.1 682 1,231
5,747,734 11,849,443
1,231 1,446
166 714
(715) (929)
(549) (215)
682 1,231
2025 2024

Ordinary shares of Rs. 25,000 each
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20.2

21

211

21.2

22

23

Issued, subscribed and paid up

2025 2024 2025 2024
--(Number of shares)- e (Rupees in '000)-----------
25,950 25,950 Ordinary shares of Rs. 25,000 each issued for cash 648,750 648,750
614,050 614,050 Ordinary shares of Rs. 25,000 each issued as bonus shares 15,351,250 15,351,250
640,000 640,000 16,000,000 16,000,000

The State Bank of Pakistan (SBP) on behalf of the Government of Pakistan (GOP) and Kuwait Investment Authority (KIA) on
behalf of the Government of Kuwait each hold 320,000 (December 31, 2024: 320,000) ordinary shares of the Holding Company
as at December 31, 2025.

Note 2025 2024

RESERVES e (Rupees in '000)-----------
Statutory reserve 21.1 17,394,635 16,489,285
Non-distributable reserve 21.2 935,264 935,264
Total reserves 18,329,899 17,424,549
Statutory reserve
At beginning of the year 16,489,285 14,000,074
Add: transferred during the year 905,350 2,489,211

17,394,635 16,489,285

According to BPRD Circular No. 15 dated May 31, 2004 issued by the SBP, an amount not less than 20% of the after tax profits
shall be transferred to create a reserve fund till such time the reserve fund equals the amount of the paid-up capital and after that
a sum not less than 5% of profit after tax shall be credited to the statutory reserve. The Holding Company has transferred 5% of
its unconsolidated after tax profit for the year to this reserve amounting to Rs. 905.350 million (2024: Rs. 2,489.211 million).

2025 2024
Non-distributable reserve e (Rupees in '000)-----------
At beginning of the year 935,264 935,264
Charge / (reversal) during the year - -
935,264 935,264

This represents share of gain on bargain purchase of an associate. This is recorded as a non distributable reserve in accordance
with the SBP instructions letter (BPRD (R&P-02) / 625-110-2014-17729 ) issued to the associate. This gain may, as per the
requirements of the above mentioned SBP letter, become available for distribution as stock dividend only with the prior approval
of the SBP. Further, this gain may, before distribution of the gain as stock dividend, be adjusted against any subsequent
provisions / deficit assessed by the associate or as recommended by the Banking Inspection Department of the SBP in
subsequent inspections.

Note 2025 2024
SURPLUS ON REVALUATION OF ASSETS-NET s (Rupees in '000)-----------
Surplus on revaluation of:
- Securities measured at FVOCI - debt 9.1 3,564,322 3,615,231
- Securities measured at FVOCI - equity 9.1 2,128,884 1,048,828
- FVOCI securities of associates 5,398,805 7,334,340
11,092,011 11,998,399
Deferred tax on surplus on revaluation of:
- Securities measured at FVOCI - debt (1,391,207) (1,410,216)
- Securities measured at FVOCI - equity (63,926) (193,107)
- FVOCI securities of associates (1,330,840) (1,814,724)
(2,785,973) (3,418,047)
8,306,038 8,580,352
NON-CONTROLLING INTEREST
Opening balance 334,361 290,069
NCI's share of investment during the year 1,459,459 403,845
Share of loss for the year (496,934) (359,553)
Movement in surplus on revaluation of debt investments of the
Subsidiary Company through FVOCI - net of tax 180 -
Closing balance 1,297,066 334,361
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241

24.2

24.3

@)

CONTINGENCIES AND COMMITMENTS

Note 2025

2024

- Guarantees 24.1 3,387,755 3,363,235
- Commitments 24.2 14,852,354 16,548,789
18,240,109 19,912,024
Guarantees:
Financial guarantees 3,387,755 3,363,235
2025 2024

Commitments

Undisbursed sanctions against:

- Loans and advances 14,425,079 15,335,469

- Term finance certificates and sukuks - 432,844

Commitment for acquisition of:

- property and equipment - 77,696

- intangible assets 427,275 702,780
14,852,354 16,548,789

Tax contingencies - Holding Company

The Income Tax Department has amended the deemed assessment orders for the tax years from 2003 to 2020 and 2022, raising
a tax demand of Rs.5,224 million, mainly due to additions in respect of allocation of expenses against dividend income subject to
tax at a reduced rate / Final Tax Regime and capital gains. In such orders, the taxation authority has not accepted the Holding
Companyo6s contention in respect of exempt capital gains an
and 2022 under this head amount to Rs 11,324 million

In the tax year 2003, the Appellate Tribunal Inland Revenue (ATIR) had directed the tax authorities that the allocation be made
considering the 6 ¢ cobitn v e s tratherrthardd g r © 8 5 n oltvhadrnét approved the application of Rule 13 (3) of the Income
Tax Rules, 2002 to the common expenditure for the determination of taxable income under each head of income in the case of
the Holding Company. Subsequently, the action of the Taxation Officer refusing to issue the appeal effect, in view of the
departmental appeal before the High Court, was contested in appeal before the Commissioner Inland Revenue (Appeals)
[CIR(A)]. The CIR(A) adjudged the matter in favour of the Holding Company directing the Officer to give effect to the express
directions. This was maintained by the ATIR in the subsequent departmental appeal. Thereafter these directions were again not
followed in remand proceedings and the CIR(A) vide the appellate order dated October 29, 2018 had again remanded back the
matter giving specific directions. The appeal effect order to this latest order has not yet been issued.

Relying on the decision of ATIR in tax year 2003, the CIR(A) through orders dated September 23, 2011, November 30, 2012,
June 15, 2015, September 8, 2017, March 6, 2018, March 7, 2018 and July 26, 2019 for tax years 2004 to 2007, tax year 2010,
tax years 2011 to 2013, tax year 2015, tax years 2014 and 2017, tax year 2016 and tax year 2018 respectively, directed the
application of the provision of section 124A of the Ordinance. For other issues, the appeals of the Holding Company for the tax
years 2014 to 2018 are pending before the ATIR. In tax years 2008 and 2009, the action was maintained by the CIR(A). Appeals
were preferred by the Holding Company and the Department before the ATIR.

The appeal effect to the CIR(A) orders were issued for the years 2004 to 2007 and 2010 allowing the entire addition. In an order
dated June 30, 2020 for tax year 2015, the Officer not following the directions of the CIR(A), had allocated expenses on the basis
of turnover. The CIR(A) vide the appellate order dated December 31, 2021 had again remanded back the matter. The appeal
effect to this latest order has not yet been issued.

The ATIR in the combined appellate order dated March 10, 2021 adjudicated the departmental appeals for the tax years 2004 to
2007, 2010 and 2011 to 2013, remanding back the matter of allocation of expenses relating to exempt capital gains and dividend
income by placing reliance on its decision for the tax year 2003. The ATIR has further concluded that the provisions of section
124A of the Ordinance were not applicable in the instant case. The directions were given to preferably decide the matter within
sixty days. The notices to finalise the matter were issued and responded and the matter is still pending on account of the appeal
effect for the year 2003.

The appeals for tax years 2008 and 2009 have also been adjudicated by the ATIR vide combined appellate order dated March
10, 2021 remanding back the matter of allocation of expenses with similar directions.
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25.1

The appeal effect orders were issued for the years 2014 and 2016 to 2019 vide orders all dated December 14, 2022 and
December 16, 2022 for tax year 2018. In all these orders, the Officer had not followed the directions of the CIR(A) i.e. not
adjudicate on the matters remanded back / deleted. The Appeals were again preferred by the Holding Company before the
CIR(A) also contesting that the action for framing an appeal effect was barred by limitation under section 124 of the Ordinance for
the years 2014, 2016 to 2018. These appeals were disposed of vide appellate orders dated June 6, 2023 for tax years 2014,
2017 to 2019 and dated July 26, 2023 for tax year 2016, remanding back the matter again to the Officer whereas the issue of
limitation has not been deliberated upon. The appeal effect to these latest orders have not yet been issued except for the tax year
2019 in which appeal effect order dated December 31, 2025 has been passed repeating the earlier order. The Holding Company
has filed appeal before ATIR for tax years 2014, 2016 to 2018 on legal grounds and before CIR(A) against tax year 2019.

Further, the Holding Company had made a representation before Federal Board of Revenue for necessary clarification and has
also referred the above matter to Alternate Dispute Resolution Committee, a mechanism available to provide an opportunity to
taxpayers for an easy and efficient resolution of disputes. The same has become infructuous considering the proceedings in
appeal.

The Holding Company has made a provision of Rs. 1,393 million against the demand for the abovementioned years based on
cost of investment. The management is confident that the ultimate outcome of the appeals would be in favor of the Holding
Company inter alia on the basis of the advice of the tax consultants and the relevant law and the facts.

Another issue which arises was adjudicated in the appellate order of the ATIR order dated March 10, 2021 for tax years 2010 to
2012 is the disallowance of the tax loss on premature lease terminations by holding that the provisions of section 77(4) of the
Ordinance do not apply on the lease contracts terminated prematurely. An amount of Rs 67.224 million is involved, and a
reference has been preferred before the High Court of Sindh.

In an amended order for the tax year 2019, deviating from the past positions, the officer had also subjected the amount
representing Share of Associates in the Profit and Loss Account to tax including other issues, which was remanded back by the
CIR(A) vide appellate order dated March 18, 2022.However as mentioned above appeal effect was not given in the order dated
December 14, 2022. An appeal was again preferred before CIR(A) where CIR(A) remanded back the matter to the Officer. The
Officer has repeated the same order without considering the fact of the case and the Holding Company has again preferred an
appeal before CIR(A) to address the matter.

In an amended Order for the tax year 2022, the Officer has also treated income from Federal Government securities as subject to
final tax under Clause (20) of Part Il of Second Schedule to the Income Tax Ordinance, 2001. An amount of Rs. 172.91 million is
involved. An appeal has been preferred before CIR(A)who vide order dated August 23, 2024 maintained the action of the officer.
The Holding Company has a filed reference application before the High Court of Sindh.

The management is confident that the ultimate outcome of the appeal would be in favour of the Holding Company inter alia based
on the advice of the tax consultants and the relevant law and the facts.

Pursuant to the Licensing and Regulatory Framework for Digital Banks issued by the State Bank of Pakistan (SBP), the Holding
Company, as the sponsor shareholder of Ragami Islamic Digital Bank Limited (RIDBL), is required to support compliance with the
Minimum Capital Requirement (MCR) through a third-party guarantee of Rupees 2.5 billion. Accordingly, Meezan Bank Limited
has issued a guarantee in favour of RIDBL. The Holding Company has provided a standing counter-indemnity to Meezan Bank
Limited, under which the Holding Company is obligated to reimburse Meezan Bank Limited for any amount paid under the said
guarantee.

2025 2024

MARK-UP / RETURN / INTEREST / PROFIT EARNED

Loans and advances 6,484,420 9,382,119
Investments 47,823,538 193,287,976
Lendings to financial institutions 338,189 338,940
Balances with banks 7,214 13,914

54,653,361 203,022,949

Interest income (calculated using effective interest rate method) recognised on:

Financial assets measured at amortised cost 7,876,580 12,081,516
Financial assets measured at FVPL 2,036,891 969,897
Financial assets measured at FVOCI 44,739,890 189,971,536

54,653,361 203,022,949
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26.1

27

28

28.1

28.2

29

30

31

MARK-UP / RETURN / INTEREST / PROFIT EXPENSED

Deposits
Borrowings

Securities sold under repurchase agreements - Government securities

Amortisation of lease liabilities

Interest expense calculated using effective interest rate method.

FEE AND COMMISSION INCOME

Credit related fees

Participation fee

Commitment fee

Commission on guarantees
Commission on letter of comfort
Arrangement fee

Advisory income

GAIN ON SECURITIES

Realised gain

Unrealised gain / (loss) on investments - measured at FVPL

Realised gain on:

Shares

Federal Government securities

Net gain on financial assets

At FVPL
- Designated upon initial recognition

Net gain on financial assets measured at FVOCI - Debt

NET LOSS ON DERECOGNITION OF FINANCIAL ASSETS
MEASURED AT AMORTISED COST

Loss on derecognition of financial assets measured at amortised cost

SHARE IN RESULTS OF ASSOCIATES - NET

Quoted associates
Un-quoted associates

OTHER INCOME

Nominee directors fee

Rent on property

Gain on sale of property and equipment - net
Gain on sale of non current assets 'Held for Sale'
Gain on termination of lease

Late payment charges

Early encashment charges
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Note

28.1

10.8

9.12
9.12

2025

2024

2,578,657 4,548,407
35,363,346 22,746,143
3,210,494 173,354,181
16,497 -
41,168,994 200,648,731
41,168,994 200,648,731
140 -
18,262 111,734
383 1,222
47,953 52,987
2 61
22,743 30,592
2,050 3,149
91,533 199,745
494,832 249,945
6,626 (5,335)
501,458 244,610
17,732 44,213
477,100 205,732
494,832 249,945
87,776 38,878
413,682 205,732
501,458 244,610
(441,885) (23,257)
27,149,063 31,046,465
1,547,282 1,047,297
28,696,345 32,093,762
5,035 7,785
55,589 53,151
7,836 1,110
- 47
1,096 -
5,549 67,388
7,929 155
83,034 129,636
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32.1

OPERATING EXPENSES
Total compensation expense

Property expense

Rent and taxes

Insurance / takaful

Utilities cost

Security expense

Repairs and maintenance
Depreciation

Depreciation on right-of-use assets

Information technology expenses
Software maintenance

Hardware maintenance
Depreciation

Amortisation

Network charges

Other operating expenses

Directors' fees and allowances

Fees and allowances of Shariah Board
Legal and professional charges
Outsourced services costs

Charge for share based payment against services
Travelling and conveyance
Depreciation

Training and development

Postage and courier charges
Communication

Stationery and printing

Marketing, advertisement and publicity
Donations

Auditors' remuneration

Newspaper, periodicals and subscription dues
Repairs and maintenance

Bank charges

Entertainment & staff welfare expense
Motor vehicle running expense

Others

Total compensation expense

Fees and allowances
Managerial remuneration

i) Fixed

i) Variable

- Cash bonus / awards etc.
Charge for defined benefit plan
Contribution to defined contribution plan
Rent and house maintenance
Utilities
Medical
Car maintenance
Fuel allowance
Staff takaful
Pilgrimage sponsorship
Compensated absences
Employee old age benefit

Concessional house loan benefit charge under IFRS 9

Others
Total

Note

321

11.2
12

11.2
13.1

32.2

11.2

32.3
324

39.8.1 & 39.15
40
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2025

2024

3,162,813 1,842,887
31,494 75,555
6,636 3,940
32,513 28,652
1,320 -
56,961 158,026
22,900 13,092
68,268 -
220,092 279,265
142,800 41,053
615 1,443
52,305 32,764
22,096 5,273
27,481 15,813
245,297 96,346
49,028 34,305
149 178
245,392 222,382
86,526 52,136
- 186,749
35,516 26,504
179,277 182,437
15,286 15,804
2,552 2,266
17,514 12,547
11,672 9,205
151,845 52,952
262,676 170,000
39,030 34,846
106,434 41,907
10,927 7,299
321 545
35,051 24,207
65,627 59,650
86,082 52,916
1,400,905 1,188,835
5,029,107 3,407,333
- 2,616
1,117,736 1,359,627
1,250,566 270,847
76,668 72,708
110,289 83,320
236,133 -
41,155 -
76,583 31,375
79,857 -
80,894 -
1,963 -
3,831 -
13,705 5,393
2,508 2,102
21,017 14,899
49,908 -
3,162,813 1,842,887




32.2

32.3

32.3.1

324

33

Total cost for the year included in other operating expenses relate to service on property maintenance paid by the Holding
Company to a company incorporated in Pakistan.

Out of total donation charge of Rs. 263 million (December 31, 2024: Rs. 170 million), the Holding Company disbursed to the
following recognised institutions an amount of Rs. 130 million (December 31, 2024: 120 million). Out of following donations paid
during the year 2025, Rs. 50 million pertains to year 2024:

2025 2024

--------- (Rupees in '000)-----------
Donee
The Citizens Foundation 16,000 15,000
The Indus Hospital 14,000 14,000
Shaukat Khanum Memorial Trust 14,000 12,000
Akhuwat 9,000 8,000
Allah Walay Trust 1,000 8,000
Family Educational Services Foundation 10,000 7,000
Patients' Aid Foundation 10,000 7,000
The Tehzibul Akhlag Trust 9,000 7,000
Aziz Jehan Begum Trust for the Blind 7,000 5,000
Rural Education and Development Foundation 6,000 4,000
Society for Human and Environment Development 4,000 -
Salik Development Foundation 4,000 -
Kaarvan Crafts Foundation 6,000 4,000
Karachi Down Syndrome Program 7,000 4,000
Karachi Vocational Training Centre 9,000 4,000
Special Olympics Pakistan 5,000 4,000
Afzaal Memorial Thalassemia Foundation 5,000 3,000
Habib University Foundation 3,000 -
The Layton Rahmatullah Benevolent Trust 5,000 3,000
Bioniks Welfare Foundation 6,000 3,000
Childlife Foundation 3,000 -
Transformation International Society 6,000 2,000
Depilex Smileagain Foundation 6,000 2,000
Muhammadi Haematology, Oncology Services & Welfare Foundation 5,000 2,000
Teach The World Foundation 6,000 2,000
Akbar Kare Institute 2,000 -
Hum Mashal-e-Rah Foundation 2,000 -

180,000 120,000

None of the directors, sponsor shareholders, key management personnel or their spouses have any direct interest in the Donees.

2025 2024

Auditors' remuneration e (Rupees in '000)-----------
Audit fee 16,061 12,150
Fee for half yearly review 3,742 1,080
Special certifications and sundry advisory services 8,856 11,826
Tax services 8,000 8,000
Out-of-pocket expenses 2,371 1,790

39,030 34,846
OTHER CHARGES
Penalty imposed by the State Bank of Pakistan - 6,395
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35

35.1

36

36.1

37

Note 2025 2024
REVERSAL OF PROVISION / CREDIT LOSS ALLOWANCE  ~ eeemeees (Rupees in '000)-----------
AND WRITE OFFS - NET

Reversal of credit loss allowance against cash 7 (7) 3)
and balances with banks

Reversal / (charge) of credit loss allowance against
lending to financial institutions 8.4 (2,279) 2,652

Reversal of provision on unquoted equity shares and
credit loss allowance for diminution in value of investments 9.3.3 (104,164) (12,026)

Charge / (reversal) of credit loss allowance against
loans and advances 10.5.3 & 10.7 77,201 (19,570)

Charge / (reversal) of credit loss allowance against
accrued interest 14.3 622 (1,095)

Reversal of credit loss allowance against off-balance

sheet obligations and other liabilities 19.1 (549) (215)
(29,176) (30,257)

TAXATION
Current 5,311,006 6,785,606
Prior years - (292,875)
Deferred 18 6,141,547 2,038,671
11,452,553 8,531,402

Relationship between tax expense and accounting profit

The numerical reconciliation between average tax rate and the applicable tax rate for the current year has not been presented as
the provision for income tax represents minimum tax on turnover and tax under final tax regime as stipulated in the Income Tax
Ordinance, 2001.

2025 2024
BASIC/DILUTED EARNINGS PERSHARE e (Rupees in '000)-----------
Profit for the year attributable to equity holders of the Holding Company 26,122,027 23,350,453

(Numbers in '000)

Weighted average number of ordinary shares 640 640
Rupees
Basic / diluted earnings per share 40,816 36,485

Diluted earnings per share has not been presented as the Holding Company does not have any convertible instruments in issue at
December 31, 2025 and December 31, 2024 which would have any effect on the earnings per share if the option to convert is
exercised.

Note 2025 2024
CASH AND CASH EQUIVALENTS (Rupees in '000)----------
Cash and balance with treasury banks 6 414,509 878,917
Balance with other banks 7 113,785 265,721
Islamic Investment Certificates - 250,000
528,294 1,394,638
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37.1 Reconciliation of movement of liabilities to cash flows arising from financing activities

2025
Liabilities Equity
. Surplus / (deficit) on revaluation of
. Deposits Other Share o Property Un.-appro— Non'
Borrowings and other liabilities capital Reserves ) ¢ ¢ banking d o priated Subtotal controlling Total
accounts tabil P investments assets of and equip profit interest
assaciate ment
(Rupees in ' 000)
Balance as at January 1, 2025 456,002,911 39,006,034 11,849,443 16,000,000 17,424,549 8,022,973 788 556,591 61,226,782 103,231,683 334,361 103,566,044
Share of NCI in subsidiary - - - - - - - - - - 1,459,459 1,459,459
Changes from financing cash flows
Dividend paid - - - - - - - - (1,500,000) (1,500,000) - (1,500,000)
Share of movement in other reserve of associate- net of tax - - - - - - - - 62,659 62,659 - 62,659
Share of advance against issuance of shares
under employee shares option of associates - - - - - - - B 12,124 12,124 : 12,124
Other changes
Liability related
Changes in borrowings
- Cash based (146,463,955) - - - - - - - - - - -
- Non-cash based 209,711 - - - - - - - - - - -
Changes in deposits and other accounts - (14,295,361) - - - - - - - - - -
Changes in other liabilities
- Cash based - - (8,406,768) - - - - - - - - -
- Non-cash based - - 2,305,059 - - - - - - - - -
Transfer of profit to reserves - - - - 905,350 - - - (905,350) - - -
Movement in surplus on revaluation of debt investments
at FVOCI - net of tax - - - - - 220,448 - - - 220,448 180 220,628
Gain on sale of debt investment carried at FVOCI reclassified
to profit or loss account - net of tax - - - - - (252,346) - - - (252,346) - (252,346)
Movement in surplus on revaluation of FVOCI securities of
associates - net of tax - - - - - (1,753,437) - - - (1,753,437) - (1,753,437)
Movement in surplus on revaluation of equity investments -
net of tax - - - - - 1,857,268 - - - 1,857,268 - 1,857,268
Transfer of gain on FVOCI equity securities to unappropriated -
profit - net of tax - - - - - (648,031) - - 648,031 - - -
Movement in surplus on revaluation of FVOCI equity securities
of associates - net of tax - - - - - 355,448 - - - 355,448 - 355,448
Transfer of gain on FVOCI equity securities of associates to
unappropriated profit - net of tax - - - - - (53,664) - - 53,664 - - -
Share of other comprehensive loss of associate - net of tax - - - - - - - - (37) (37) - (37)
Share of remeasurement loss of defined benefit obligation of
associates - net of tax - - - - - - - - (246) (246) - (246)
Remeasurement loss on defined benefit obligation - net of tax - - - - - - - - (45,169) (45,169) - (45,169)
Profit after tax - - - - - - - - 26,122,027 26,122,027 (496,934) 25,625,093
(146,254,244)  (14,295,361) (6,101,709) - 905,350 (274,314) - - 25,872,920 26,503,956 (496,754) 26,007,202

Balance as at December 31, 2025 309,748,667 24,710,673 5,747,734 16,000,000 18,329,899 7,748,659 788 556,591 85,674,485 128,310,422 1,297,066 129,607,488
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Balance as at January 1, 2024
Effects of implementation of IFRS 9
Share of NCI in subsidiary

Changes from financing cash flows
Dividend paid
Share of movement in other reserve of associate- net of tax

Other changes

Liability related

Changes in borrowings

- Cash based

- Non-cash based

Changes in deposits and other accounts

Changes in other liabilities

- Cash based

- Non-cash based

Transfer of profit to reserves

Movement in deficit on revaluation of debt investments at
FVOCI - net of tax

Gain on sale of debt investment carried at FVOCI
reclassified to profit or loss account - net of tax

Movement in surplus on revaluation of FVOCI securities of
associates - net of tax

Movement in surplus on revaluation of equity investments -
net of tax

Transfer of gain on FVOCI equity securities to
unappropriated profit - net of tax

Movement in surplus on revaluation of FVOCI equity securities
of associates - net of tax

Transfer of gain on FVOCI equity securities of associates to
unappropriated profit - net of tax

Share of realised loss on securities classified as FVOCI assets

of associates - net of tax

Surplus on revaluation of non-banking assets of associates
net of tax

Share of remeasurement loss of defined benefit obligation of
associates - net of tax

Remeasurement loss on defined benefit obligation - net of tax

Profit after tax

Balance as at December 31, 2024

2024

Liabilities Equity
Deposits Surplus / (deficit) on revaluation of Unappro Non
. P Other Share Non Property X pp .
Borrowings and other . . Reserves . : priated Subtotal controlling Total
liabilities capital Investments banking and equip- j R
accounts profit interest
assets of ment
(Rupees in ' 000)

1,026,530,216 19,270,777 3,636,453 16,000,000 14,935,338 4,796,892 788 556,591 40,897,186 77,186,795 290,069 77,476,864
- - - - - 267,144 - - 5,791 272,935 - 272,935
- - - - - - - - - - 403,845 403,845
- - - - - - - - (1,331,000) (1,331,000) - (1,331,000)
R - - - - - - - 75,714 75,714 - 75,714

(570,747,099) - - - - - - - - - - -

219,794 - - - - - - - - - - -

- 19,735,257 - - - - - - - - - -

- - 505,174 - - - - - - - - -

- - 7,707,816 - - - - - - - - -

- - - - 2,489,211 - - - (2,489,211) - - -
- - - - - 631,703 - - - 631,703 - 631,703
- - - - - (125,497) - - - (125,497) - (125,497)
- - - - - 1,901,060 - - - 1,901,060 - 1,901,060
- - - - - 822,250 - - - 822,250 - 822,250

- - - - - (619,231) - - 619,231 - - -
- - - - - 500,640 - - - 500,640 - 500,640

- - - - - (151,988) - - 151,988 - - -
- - - - - - - - (51,862) (51,862) - (51,862)
R R - - - - - - (1,508) (1,508) - (1,508)
- - - - - - - - 23,350,453 23,350,453 (359,553) 22,990,900
(570,527,305) 19,735,257 8,212,990 - 2,489,211 2,958,937 - - 21,579,091 27,027,239 (359,553) 26,667,686
456,002,911 39,006,034 11,849,443 16,000,000 17,424,549 8,022,973 788 556,591 61,226,782 103,231,683 334,361 103,566,044
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38

38.1

39

39.1

3911

39.2

39.3

394

395

39.6

STAFF STRENGTH (Number)------------

Permanent 221 177
On Holding Company's contract 1 2
The Group's own staff strength at the end of the year 222 179

In addition to the above, 36 (December 31, 2024: 34), outsourced employees were assigned to the Holding Company as at the
end of the year to perform support services. All of these employees work locally.

DEFINED BENEFIT PLAN
Holding Company

General description

The Holding Company operates a funded gratuity scheme. Pakistan Kuwait Investment Company (Private) Limited Employee
Gratuity Fund was established in 2000 under the provisions of a Trust Deed. Plan assets held in trust are governed by the Trust
Deed as is the nature of the relationship between the Holding Company and the trustees and their composition. The responsibility
for governance of the plan including the investment decision lies with the Trustees. The Board of Trustees comprise of
representatives of the Holding Company and the scheme patrticipants in accordance with the Fund's Trust Deed.

Number of Employees under the scheme e (Number)------------

The number of employees covered under the defined benefit schemes are: 97* 88*

* The Chief Executive Officer of the Holding Company has also been covered under the Gratuity Scheme.

Principal actuarial assumptions

The actuarial valuations were carried out as at December 31, 2025 Note 2025 2024
using the following significant assumptions: s (Per annum)-------------

Discount rate 11.00% 12.25%

Expected rate of return on plan assets 11.00% 12.25%

Expected rate of salary increase

For first two years following valuation 12.00% 12.25%
For third year and onward 12.00% 12.25%
Reconciliation of (receivable from) / 2025 2024
payable to defined benefitplan s (Rupees in '000)-----------
Present value of obligations 39.5 627,897 455,292
Fair value of plan assets 39.6 & 39.9 (372,998) (285,016)
254,899 170,276

Movement in defined benefit obligations

Obligations at the beginning of the year 455,292 379,345
Current service cost 50,451 44,023
Interest cost 57,068 60,166
Benefits paid by the Holding Company - (26,249)
Re-measurement loss 65,086 (1,993)
Obligations at the end of the year 627,897 455,292

Movement in fair value of plan assets

Fair value at the beginning of the year 285,016 226,154
Interest income on plan assets 36,318 36,581
Contribution by the Holding Company - net 60,626 52,996
Benefits paid during the year - (26,249)
Re-measurements: net return on plan assets 39.8.2 (8,962) (4,466)
Fair value at the end of the year 372,998 285,016
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39.7

39.8

39.8.1

39.8.2

39.9

39.9.1

Note 2025 2024

Movement in payable to defined benefitplan e (Rupees in '000)----------
Opening balance 170,276 153,191
Charge for the year 39.8.1 71,201 67,608
Contribution by the Holding Company - net (60,626) (52,996)
Re-measurement: loss recognised in OCI during the year 39.8.2 74,048 2,473
Closing balance 254,899 170,276

Charge for defined benefit plans

Cost recognised in profit and loss

Current service cost 50,451 44,023
Net interest on defined benefit assets 20,750 23,585
71,201 67,608

Re-measurements recognised in OCI during the year

Gain on obligation

- Financial assumptions 36,515 (6,544)
- Experience adjustment 28,571 4,551
Return on plan assets over interest income 8,962 4,466
Total re-measurements recognised in OCI 74,048 2,473

Components of plan assets

Cash and cash equivalents 67,534 2,889
Government Securities - 131,139
Investment in units of Mutual Funds 305,464 150,988

372,998 285,016

Significant risks

The significant risks associated with the staff retirement benefit schemes are as follows:

Asset volatility

The risk arises due to the inclusion of the risky assets in the gratuity fund portfolio, inflation and interest rate volatility.
Changes in bond yields:

The risk arises when bond yield is lower than the expected return on the plan assets (duration based PIB discount rate).
Inflation risks:

The risk arises if gratuity benefits are linked to inflation and the inflation is higher than expected, which results in higher liabilities.

Life expectancy / withdrawal risk:

The risk of actual withdrawals varying with the actuarial assumptions can impose a risk to the benefit obligation. The movement of
the liability can go either way.

Longevity risk:

The risk arises when the actual lifetime of retirees is longer than expectation. This risk is measured at the plan level over the entire
retiree population.

Other risks:

The risk that the actual mortality experience is different. The effect dependsontheb e ne f i sarve /i

Mortality risk age distribution and the benefit.

Investment risk The risk of the investment underperforming and not being sufficient to meet the liabilities.

The risk that the final salary at the time of cessation of service is higher than the assumed. Since the

Final salary risk o " . . 2
y benefit is calculated on the final salary, the benefit amount increases similarly.

The risk of higher or lower withdrawal experience than assumed. The final effect could go either way

Withdrawal risk depending on the beneficiaries6 service / age di
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39.10

39.11

39.12

39.13

39.14

39.15

40

Sensitivity analysis
The increase / (decrease) in the present value of defined benefit obligations as a result of change in each assumption:

2025 2024

1% increase in discount rate 590,724 427,729
1% decrease in discount rate 669,129 485,797
1 % increase in expected rate of salary increase 671,338 487,671
1 % decrease in expected rate of salary increase 588,081 425,585
Expected contributions to be paid to the funds in the next financial year 94,618
Expected charge for the next financial year 94,618
2025 2024
Maturity profile Years
The weighted average duration of the present value of defined benefit obligation 6.23 6.36
Benefit Payments 2025 2024
Distribution of timing of benefit payments e (Rupees in '000)-----------
Years
1 62,455 28,686
2 42,413 57,365
3 40,092 38,547
4 76,259 35,594
5 366,061 68,815
6-10 673,452 913,286

Funding policy

The Holding Company funds the yearly contribution to the defined benefit plan each year, as per the amount calculated by the
actuary. During the current year, the Holding Company contributed an amount of Rs. 60.63 million to staff gratuity fund.

Subsidiary Company

The Subsidiary Company operates an unfunded gratuity scheme. The benefit under the gratuity scheme are payable on death,
resignation or at retirement. During the year, the Subsidiary Company has recognised a gratuity expense of Rs. 5.47

million and carrying value of liability is Rs. 10.79 million (December 31, 2024: expense of Rs. 5.1 and liability of Rs. 5.32 million).
DEFINED CONTRIBUTION PLAN

The Group (Holding Company and Subsidiary Company both) operates an approved funded contributory provident fund for all its

permanent employees to which monthly contributions are made both by the Group (at the rate of 10 %) and by the employees (at
the rate of 10%) of salary.

2025 2024

Contribution from the Group 110,289 83,320
Contribution from the employees 110,289 83,320
220,578 166,640
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COMPENSATION OF DIRECTORS AND KEY MANAGEMENT PERSONNEL

Total Compensation Expense

Holding Company

Fees and allowances etc*
Managerial Remuneration
1) Fixed
ii) Variable

Cash bonus paid
Charge for defined benefit plan
Contribution to defined contribution plan
Rent & house maintenance
Utilities
Medical
Others
Total

Number of persons

2025
Directors . Key Other Material
Chief .
. Non- ; Management Risk Takers /
Chairman ; Executive
Executives Personnel Controllers
(Rupees in '000)
6,158 30,990 - - -
- - 101,090 259,465 35,162
- - 44,856 116,107 9,163
- - 8,424 19,249 1,640
- - 10,109 25,947 2,942
- - 7,620 - -
- - 4,440 - -
- - 218 7,434 -
- - 4,503 6,581 562
6,158 30,990 181,260 434,783 49,469
1 4 1 13 5

This includes fees and allowances related to former Chairman and former Non-Executive directors of the Holding Company whose

terms expired during the year.

The Chief Executive is also provided with the free use of two Holding Company maintained car as per his entitlement.

Key management personnels and other material risk takers are also provided with the Holding Company's maintained cars as per

their entitlement.

Four of the key management personnels and one material risk taker are provided with club membership as per the Holding

Company policy.

Subsidiary Company

Fees and allowances etc.
Managerial remuneration
i) Fixed
i) Variable

a) Cash bonus / awards

b) Bonus & awards in shares
Charge for defined benefit plan
Contribution to defined contribution plan
Rent & house maintenance
Utilities
Medical
Conveyance
Total

Number of persons

Holding Company

Fees and allowances etc.
Managerial remuneration
1) Fixed
i) Variable

Cash bonus paid
Charge for defined benefit plan
Contribution to defined contribution plan
Rent & house maintenance
Utilities
Medical
Others
Total

Number of persons

2025
Directors
Executives Members Key
. Non- Shariah President / CEO management
Chairman (other than executives board ersonnel
CEO) P
(Rupees in '000)
1,260 - 19,020 149 - -
- - - 9,854 40,158 174,453
- - - 744 20,400 48,204
- - - - 5,467 -
- - - 155 6,600 15,182
- - - 4,434 17,891 74,897
- - - 985 3,976 16,054
- - - 985 3,976 16,054
- - - 1,488 - 21,633
1,260 - 19,020 18,794 98,468 366,477
1 - 9 5 1 13
2024
Directors Chief Key Other Material
Chairman [[  Non- Executive Management Risk Takers /
(Rupees in '000)
4,300 23,975 - - -
- - 89,460 223,114 33,468
- - 58,320 208,720 59,287
- - 7,455 14,326 1,583
- - 8,946 17,191 3,347
- - 7,620 - -
- - 4,440 - -
- - 119 1,411 410
- - 8,180 16,865 2,177
4,300 23,975 184,540 481,627 100,272
1 4 1 13 5

177 == Annual Report 2025




41.2

41.2.1

The Chief Executive is also provided with the free use of two Holding Company maintained cars as per his entitlement.

Key management personnels and other material risk takers are also provided with the Holding Company's maintained cars as per

their entitlement.

Four of the key management personnels and one material risk taker are provided with club membership as per the Holding

Company policy.

Subsidiary Company

Fees and allowances etc.
Managerial remuneration

i) Fixed

i) Variable

b) Bonus & awards in shares
Charge for defined benefit plan
Contribution to defined contribution
Rent & house maintenance
Utilities

Medical

Conveyance

Total

Number of persons

2024
Directors
i Members President / Key
) Executives Non- Shariah management
Chairman || (other than CEO
executives board personnel
CEO)
(Rupees in '000)

1800 - 7,830 178 - -
- - - 5,470 37,091 107,828

- - - - 5,100 -
- - - 106 6,120 8,433
- - - 2,108 16,691 55,363
- - - 468 3,709 10,747
- - - 468 3,709 10,747
- - - 1,488 - 16,579
1,800 - 7,830 10,286 72,420 209,697
1 - 9 3 1 12

Remuneration to Directors for participation in the Board and the Committee Meetings

Holding Company

2025
Meeting Fees and Allowances
S. For Board Committees
No Name of Director Auman _
For Board Resource Risk . .
. Audit Executive
Meetings and Managemen . . Total Amount
. . Committee Committee
Remunerati |t Committee
on
(Rupees in '000)
1 Alaa Abdul Aziz Al Sarawi 2,340 - - - 1,690 4,030
2 Mohammad A. M. Al-Fares 1,380 - - - 748 2,128
3 Adel Ali M Al Dhaen 1,950 845 - 845 - 3,640
4 Thunayan Khalid Al Yaqout 1,950 845 845 845 - 4,485
5 Jasem A. Al-Hajry 1,150 1,073 - 1,170 - 3,393
6 Abdullah Salah A. Al-Sayer 1,150 1,073 748 1,170 - 4,141
7 Naveed Alauddin 3,100 - 1,593 2,015 - 6,708
8 Mansoor Masood Khan 3,100 1,918 1,593 2,015 - 8,626
16,120 5,754 4,779 8,060 2,438 37,151

During the year, Mohammad A. M. Al-Fares, Jasem A. Al-Hajry and Abdullah Salah A. Al-Sayer concluded their tenure on August
07, 2025. Accordingly, Alaa Abdul Aziz Al Sarawi, Adel Ali M Al Dhaen and Thunayan Khalid Al Yagout were nominated on behalf
of the Government of Kuwait (GoK) on August 07, 2025.
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Subsidiary Company

2025

Meeting Fees and Allowances Paid

For Board Committees

Sr. Human
. Resource .
No Name of Director F&;i?nas;: and _ll_n;;:r:;t(;(;r; Audit Board Risk Total Amount
Remunerati . Committee Committee Paid
Committee
on
Committee
Rupees in '000
1 Abdullah Al-Mutairi 1,260 - - - - 1,260
2 Yasser Malik 150 150 - - - 300
3 Naeem Abdul Sattar 1,050 900 - 600 - 2,550
4 Atif Anwer 1,050 - 600 600 2,250
5 Muhammad Farooq Nasim 1,050 - - 600 600 2,250
6 Ariful Islam 1,050 - 600 600 - 2,250
7 Tamim Shabbir 600 - - 150 - 750
8 Shahid Sattar 1,050 900 - 600 600 3,150
9 Atif Azim 1,050 900 600 - - 2,550
10 Jehan Ara 150 150 - - - 300
8,460 3,000 1,800 2,550 1,800 17,610
Holding Company
2024
Meeting Fees and Allowances
S For Board Committees
No.. Name of Director Board Human mick - -
meetings Resource & Management AUd!t Executive Total Amount
Remuneration Committee Committee Committee
Committee
Rupees in '000
1 Mohammad A. M. Al-Fares 3,000 - - - 1,300 4,300
2 Jasem A. Al-Hajry 2,500 1,625 - 1,300 - 5,425
3 Abdullah Salah A. Al-Sayer 2,500 1,625 1,300 1,300 - 6,725
4 Naveed Alauddin 2,000 - 1,300 1,300 - 4,600
5 Mansoor Masood Khan 3,000 1,625 1,300 1,300 - 7,225
13,000 4,875 3,900 5,200 1,300 28,275

The Board and its Committees meeting fee of Kuwaiti Directors
on their behalf.

Subsidiary Company

are deposited in Kuwait Investment Authority Board Pool Account

2024

Meeting Fees and Allowances Paid

For Board Committees

Sr.
Name of Director For Board Human ;
No. or moar Resource and || Information Audit Board Risk .
Meetings . Technology . } Total Amount Paid
Remuneration . Committee Committee
) Committee
Committee
Rupees in '000
1 Abdullah Al-Mutairi 900 - - - - 900
2 Yasser Malik 750 450 - 450 - 1,650
3 Naeem Abdul Sattar 750 450 - - 450 1,650
4 Atif Anwer 750 - 450 - 450 1,650
5 Muhammad Farooq Nasim 750 - - 450 450 1,650
6 Ariful Islam 750 - 450 450 - 1,650
7 Atif Azim 750 - 450 150 - 1,350
8 Shahid Sattar 750 450 - 450 450 2,100
9 Mayada Moussa Baydas 450 150 300 - - 900
6,600 1,500 1,650 1,950 1,800 13,500
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42.1

FAIR VALUE MEASUREMENTS

Fair value measurement defines fair value as the price that would be received from the sale of an asset or paid to transfer a
liability in an orderly transaction between market participants at the measurement date. The fair value of quoted securities other
than those classified as amortised cost, is based on quoted market price. Quoted debt securities classified as amortised cost are
carried at cost. The fair value of unquoted equity securities, other than investments in associates and subsidiaries, is determined
on the basis of valuation methodologies. The fair value of unquoted debt securities is determined based on the value available on
Mutual Fund Association of Pakistan (MUFAP). In the opinion of the management, the fair value of the remaining financial assets
and liabilities are not significantly different from their carrying values since these are either short-term in nature or, in the case of
customer financings and deposits, are frequently repriced.

In the opinion of the management, the fair value of the remaining financial assets and liabilities are not significantly different from
their carrying values since these are either short-term in nature or, in the case of customer financings and deposits, are frequently
repriced.

The Group measures fair values using the following fair value hierarchy that reflects the significance of the inputs used in making
the measurements:

Level 1: Fair value measurements using quoted prices (unadjusted) in active markets for identical assets or liabilities.

Level 2: Fair value measurements using inputs other than quoted prices included within Level 1 that are observable for the asset
or liability, either directly (i.e. as prices) or indirectly (i.e. derived from prices).

Level 3: Fair value measurements using inputs for the asset or liability that are not based on observable market data (i.e.
unobservable inputs).

The table below analyses financial instruments measured at the end of the year by the level in the fair value hierarchy into which
the fair value measurement is categorised:

On balance sheet financial instruments

2025

Carrying Fair value

value Level1 || Level2 [| Level3 []| Total

(Rupees in '000)

Financial assets - measured at fair value

Investments

- Pakistan Investment Bonds 299,340,000 - 299,340,000 - 299,340,000
- GOP ljarah sukuks 2,781,830 - 2,781,830 - 2,781,830
- Shares of listed companies 4,654,300 4,654,300 - - 4,654,300
- Shares of unlisted companies 138,600 - - 138,600 138,600
- Listed sukuks / term finance certificates 3,080,087 - 3,080,087 - 3,080,087
- Unlisted sukuks / term finance certificates 3,605,048 - 3,605,048 - 3,605,048

Financial assets - disclosed but not
measured at fair value

Investments
- Pakistan Investment Bonds 3,080,050 - 2,145,273 - 2,145,273
- GOP ljarah sukuks 441,715 - 438,963 - 438,963
2024
Carrying Fair Value
value Levell || Level2 [| Level3 []| Total

(Rupees in '000)

Financial assets - measured at fair value

Investments

- Pakistan Investment Bonds 421,320,531 - 421,320,531 - 421,320,531
- GOP ljarah sukuks 2,554,758 - 2,554,758 - 2,554,758
- Shares of listed companies 2,864,693 2,864,693 - - 2,864,693
- Listed sukuk / term finance certificates 3,695,404 - 3,695,404 - 3,695,404
- Unlisted sukuk / term finance certificates 3,250,515 - 3,250,515 - 3,250,515

Financial assets - disclosed but not
measured at fair value

Investments
- Pakistan Investment Bonds 12,969,232 - 12,412,464 - 12,412,464
- Certificates of Islamic Investment 250,000 - - 250,000 250,000

The fair value of remaining financial assets and liabilities not carried at fair value are not significantly different from their carrying
values since assets and liabilities are either short term in nature or in case of loans are frequently repriced.
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44.1

Valuation techniques used in determination of fair values

Listed securities

The valuation has been determined through closing rates of Pakistan Stock Exchange.

Unlisted securities

The valuation of unlisted equity securities has been determined by using the Discounted
Cash Flow (DCF) methodology by using various key assumptions considering economic and
market conditions. Key assumptions include discount rate and terminal growth rate (if
applicable).

Pakistan Investment Bonds

The fair value of Pakistan Investment Bonds are derived using PKFRYV rates for floater PIBs
and PKRYV rates for fixed PIBs. These rates are announced by FMA (Financial Market
Association) through Reuters. The rates announced are simple average of quotes received
from eight different predefined/ approved dealers / brokers.

GORP ljarah Sukuks

The fair value of GOP ljarah Sukuks are derived using PKISRYV rates. The PKISRYV rates are

announced by FMA (Financial Market Association) through Reuters.

Listed sukuks / term finance certificates

MUFAP.

The valuation has been determined through the valuation of debt securities published by the

The Group's policy is to recognise transfers into and out of the different fair value hierarchy levels at the date the event or change in
circumstances that caused the transfer occurred.

There were no transfers between levels 1 and 2 during the year.

CLASSIFICATION OF FINANCIAL INSTRUMENTS

Financial assets

Cash and balances with treasury banks
Balances with other banks

Lendings to Financial Institutions
Investments

Advances

Right-of-use assets

Other assets

Financial liabilities

Borrowings

Deposits and other accounts

Lease liability against right-of-use assets
Other liabilities

SEGMENT INFORMATION

Segment details with respect to business activities

The segment analysis with respect to business activities is as follows:

Consolidated statement of profit and loss account
Net mark-up / return / interest / profit

Inter segment revenue - net

Non mark-up / interest income

Total income

Segment direct expenses
Indirect expense allocation
Total expenses

Reversal of provision / credit loss allowance and write offs - net

Profit / (loss) before tax as per consolidated statement of profit and loss

2025 2024
At a('losrtt'sec atrveL || atrvoat||  Tom || az:gtt'sec AtFvPL || atrvoct||  Total
(Rupees in '000)

414,509 - - 414,509 878,917 - - 878,917
113,785 - - 113,785 265,721 - - 265,721
2,748,627 - - 2,748,627 21,140,182 - - 21,140,18:
3,521,765 5,526,715 308,073,150 317,121,630 13,219,232 5,374,209 428,324,264 446,917,70
60,789,892 - - 60,789,892 51,290,871 - - 51,290,87:

95,343 - - 95,343 - - - -
8,603,879 - - 8,603,879 13,699,086 - - 13,699,08!
76,287,800 5,526,715 308,073,150 389,887,665 100,494,009 5,374,209 428,324,264 534,192,48
309,748,667 - - 309,748,667 456,002,911 - - 456,002,91
24,710,673 - - 24,710,673 39,006,034 - - 39,006,03¢

111,855 - - 111,855 - - - -
5,427,784 - - 5,427,784 11,552,300 - - 11,552,301
339,998,979 - - 339,998,979 506,561,245 - - 506,561,24

2025
C(?rporate Treasury Investr.nent Capital ISIanTi? Financ 3 Others Total
Finance Banking Markets Division
(Rupees in '000)

(198,674 11,944,58p 159,191 1,550,172 29,087 13,484,36

748,47 (3,049,714 (819,52 (245,62 - 3,366,38! -
76,329 477,101 28,690,958 205,053 (407,91 77,043 29,118,56
626,133 9,371,972 28,030,624 (40,571) 1,142,256 3,472,515 42,602,92¢
(98,804) (86,149) (27,064) (32,154) (46,487) (805,24 (1,095,89
(360,71 96,19q)  (2,174,05f (48,094) (16,703) (1,762,80151 (4,458,56
(459,517) (182,338)  (2,201,123) (80,250) (63,184)  (2,568,047)  (5,554,45¢
(67,009) 2,663 90,888 (6,201) 8,835 29,176
99,607 9,192,297 25,920,389 (120,821) 1,072,871 913,303 37,077,64¢
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Consolidated statement of financial position

Cash and bank balances
Lendings to financial institutions
Investments

Advances - performing
Advances - non-performing
Others

Total assets

Borrowings

Deposits and other accounts
Net inter segment borrowing
Deferred tax liability

Others

Total liabilities
Equity

Non-controlling interest

Total equity and liabilities

Contingencies and commitments

Consolidated statement of profit and loss account

Net mark-up / return / interest / profit
Inter segment revenue - net

Non mark-up / interest income

Total income

Segment direct expenses

Indirect expense allocation

Total expenses

Reversal of provision / credit loss allowance and write offs - net

Profit / (loss) before tax as per consolidated statement of profit and loss

Consolidated statement of financial position

Cash and bank balances
Lendings to financial institutions
Investments

Advances - performing
Advances - non-performing
Others

Total assets

Borrowings

Deposits and other accounts
Net inter segment borrowing
Deferred tax liability

Others

Total liabilities

Equity

Total equity and liabilities

Contingencies and commitments

2025
Corporate Treasury Investment Capital Islamic Finance Others Total
Finance Banking Markets Division
(Rupees in '000)
- 274,924 65,309 - 187,91 149 528,294
- - 2,748,621 - - - 2,748,62
3,771,211 302,420,049 92,115,504 4,654,30 5,419,42 - 408,380,498
42,730,92p - 19,883 - 17,729,96 295,311 60,776,08
13,817 - - - - - 13,813
668,318 7,069,354 1,359,07 94,364 790,33 8,823,77 18,805,22
47,184,268 309,764,329 96,308,398 4,748,664 24,127,630 9,119,233  491,252,52
30,144,29p| 279,604,368 - - - - 309,748,66]
11,142,57] - 47,483 - 13,520,62p| - 24,710,67|
4,619,40 30,172,68p| 73,870,36p] 4,795,084 6,149,122| (119,606,657 -
729,58 (1,393,02p)  20,546,94p| (48,729) - 1,491,32F| 21,326,10
548,414 1,380,29 546,543 2,305 835,17 2,546,85I 5,859,58
47,184,268 309,764,329 95,011,332 4,748,664 20,504,921 (115,568,480) 361,645,03
- - - - 3,622,708 124,687,714 128,310,42
- - 1,297,066 - - - 1,297,06¢
47,184,268 309,764,329 96,308,398 4,748,664 24,127,629 9,119,234  491,252,52
14,006,639 - 347,675 - 3,806,195 79,600 18,240,10¢
2024
Corporate Investment Capital Islamic Financeg
Finance Treasury Banking Markets Division Others Total
(Rupees in '000)
(3,822,228 4,769,281 155,734 - 1,243,34p 28,079 2,374,21
3,836,45 (1,576,24f (965,04 (342,38 (982,37 29,594 -
260,204 203,68 32,093,84B 266,57 (15,119) 62,004 32,871,19
274,432 3,396,726 31,284,546 (75,818) 245,846 119,682 35,245,41.
(102,85 (76,41Q) (31,664) (21,761) (25,319) (992,39 (1,250,39
(165,12 (50,804)  (1,397,93p (25,409) (63,509)| (800,194 (2,502,97
(267,973) (127,216)  (1,429,603) (47,164) (88,820)  (1,792,593)  (3,753,36¢
23,956 (2,648) 11,773 - (2,815) ©) 30,257
30,415 3,266,862 29,866,716 (122,982) 154,211 (1,672,920) 31,522,30:
- 806,37 170,099 - 168,021 150 1,144,63
- 21,140,18 - - - - 21,140,18
3,966,638| 434,289,7 80,502,01p] 2,864,69 5,533,03} - 527,156,14]
36,945,81f - 20,249 - 14,004,400 227,849 51,198,30
92,567 - - - - - 92,567
776,154 12,134,41 708,17 78,064 1,162,15f| 10,635,69]l| 25,494,66
41,781,173 468,370,730 81,400,539 2,942,760 20,867,610 10,863,684 626,226,49
42,002,91 414,000,000 - - - - 456,002,91)
26,806,03 - - - 12,200,00p| - 39,006,03
(27,488,13 44,868,75B 61,906,04p 2,665,09 5,070,133 (87,021,89p -
(637,77 1,399,87 19,242,00p 187,614 (2,404 (4,387,24 15,802,06
1,098,14 8,102,099 252,484 90,051 604,744 1,701,92£| 11,849,44
41,781,173 468,370,730 81,400,539 2,942,760 17,872,475 (89,707,225) 522,660,45
- - - - 2,995,135 100,570,909 103,566,04
41,781,173 468,370,730 81,400,539 2,942,760 20,867,610 10,863,684 626,226,49
13,172,815 - - - 5,958,734 780,475 19,912,02-

Segment details with respect to geographical locations

All the Holding Company's business segments operate in Pakistan only.
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TRUST ACTIVITIES

The Holding Company act as trustees and holds assets on behalf of the staff retirement benefit and the contribution plans. The following
are the detail of asset held under trust.

Number of Face Value
Category Security Type IPS account
2025 | 2024 2025 | 2024
Related parties:
PKIC Staff Provident Fund Pakistan Investment Bond - 287,500
- 1
PKIC Staff Gratuity Fund Pakistan Investment Bond - 132,500

At the year ended December 31, 2025 the Holding Company does not hold any assets under trust.
RELATED PARTY TRANSACTIONS

The Group has related party relationships with its associates, associated undertaking, employee benefit plans, key management
personnel and its directors.

The Group enters into transactions with related parties in the ordinary course of business and on substantially the same terms as for
comparable transactions with person of similar standing. Contributions to and accruals in respect of staff retirement benefits and other
benefit plans are made in accordance with the actuarial valuations / terms of the contribution plan. Remuneration to the executives /
officers is determined in accordance with the terms of their appointment.

Details of transactions with related parties during the year ended, other than those which have been disclosed elsewhere in these
consolidated financial statements are as follows:

2025 2024
Ke Ke!
. manaéem . Other related . managyeme ) Other
Directors Associates : Directors Associates related
ent parties nt .
parties
personnel personnel
(Rupees in '000)
Balances with other banks
In current accounts - - 41 - - - 1,219 -
In deposit accounts - - 101,714 - - - 259,056 -
- - 101,755 - - - 260,275 -
Lendings to financial institutions
Opening balance - - - - - - - -
Addition during the year - - 11,216,000 - - - - -
Repaid during the year - - (10,517,000) - - - - -
Transfer in / (out) - net - - - - - - - -
Closing balance - - 699,000 - - - - -
Credit loss allowance held against : } 373) : } B : :
lendings to financial institutions
Investments
Opening balance - - 80,238,439 817,924 - - 60,881,093 800
Investments made during the year - - - 432,844 - - - 817,156
Share under equity accounting method - - 11,020,418 - - - 19,357,346 -
Investments redeemed / disposed
off during the year - - - (1,534) - - - -
Fair value adjustment on unlisted shares - - - 8,366 - - - -
Reversal of provision - - - 32 - - - (32)
Closing balance - - 91,258,857 1,257,632 - - 80,238,439 817,924
2025 2024
Ke Ke!
’ manaéem . Other related . managyeme ) Other
Directors Associates K Directors Associates related
ent parties nt .
parties
personnel personnel
(Rupees in '000)
Advances
Opening balance - 196,617 - 4,558,690 - 172,287 - 18,653
Additions during the year - 54,550 - 2,219,295 - 53,801 - 4,546,220
Repaid during the year - (31,586) - (187,291) - (29,471) - (6,183)
Transfer in / (out) - net - 11,219 - - - - - -
Closing balance - 230,800 - 6,590,694 - 196,617 - 4,558,690
Credit loss allowance held against advances - (77) - (402) - (21) - (658)
Other assets
Interest / mark-up accrued - - 7,440 126,010 - - 305 195,327
Prepaid expense - - - 833 - - - 762
Dividend receivable - - - - - - 4,690 -
Credit loss allowance against other assets - - (1) (20) - - - (31)
- - 7,439 126,823 - - 4,995 196,058
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Borrowings

Opening balance
Borrowings during the year
Settlement during the year
Closing balance

Deposits and other accounts
Opening balance

Received during the year
Withdrawn during the year
Closing balance

Other liabilities

Interest / mark-up payable

Payable to staff gratuity fund

Payable to National Clearing Company
of Pakistan Limited

Payable to Arabean Sea Enterprises

Payable to FTC Management Company
(Private) Limited

Security deposit against lease from TCC
Management Company

Payable to TCC Management Company Limited

Payable to Planet- N (Private) Limited

Contingencies and commitments
Other contingencies

RELATED PARTY TRANSACTIONS

Income
Mark-up / return / interest / profit earned
Fee and commission income
Dividend income
Other income
- Nominee director fee

Expense
Mark-up / return / interest / profit accrued

Operating expenses
- Directors fee
- Remuneration to key management personnel
(including retirement benefits)
- Nominee director fee payment
- NCCPL charges
- FMCL office maintenance charges
- Contribution made to staff provident fund
- Contribution made to staff gratuity fund

- TCC Management Company office maintenance

charges
- Arabean Sea Enterprises - travelling and
accomodation expenses
- Meezan Bank Limited - guarantee commission
expense

- Sales proceeds from the sale of vehicle

2025 2024
Key Key

Director | managem . Other related || Director | manageme . Other related

Associates K Associates -

s ent parties s nt parties
personnel personnel
(Rupees in '000)
- - - - - - 30,996,916 -
- - - - - - - 21,281,193
- - - - - - (30,996,916)  (21,281,193)
- - - 12,917,966 - - - 679,469
- - - 45,889,423 - - - 13,763,966
- - - (49,771,335) - - - (1,525,469)
- - - 9,036,054 - - - 12,917,966
- - - 183,741 - - - 354,132
- - - 254,900 - - - 170,276
- - 135 - - - 158 -
- - - 113 113
- - - 37,639 - - - 94,000
- - - - - - - 7,500
- - - 300 - - - 242
- - - - - - 5,113 -
- - 135 476,693 - - 5,271 626,263
- - - 234,482 - - - 2,886,624
2025 2024
Key Key

Director | managem : Other related || Director | manageme ) Other related

Associates K Associates -

s ent parties s nt parties
personnel personnel
(Rupees in '000)

- 8,936 88,871 990,978 - 6,882 131,338 391,071
- - - - - - - 77,049
- - 15,911,804 - - - 16,333,193 -
- - 19,175 860 - - 18,600 635
- - - 1,302,103 - - 2,275,106 722,310
37,148 - - 449,575 34,305 - - -
- 616,043 - - - 1,385,431 - -
- - - 15,000 - - - 11,450
- - 2,511 - - - 1,751 -
- - - 61,832 - - - 170,858
- - - 89,154 - - - 54,778
- - - 76,668 - - - 67,608
- - - 3,702 - - - 4,121
- - - 3,135 - - - 3,653
- - 11,494 - - - - -
- - - 38 - - - -
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CAPITAL ADEQUACY, LEVERAGE RATIO & 2025 2024
LIQUIDITY REQUIREMENTS s (Rupees in '000)-----------

Minimum Capital Requirement (MCR):
Paid-up capital 16,000,000 16,000,000

Capital Adequacy Ratio (CAR):

Eligible common equity tier 1 (CET 1) capital 61,539,920 36,718,876
Eligible Additional Tier 1 (ADT 1) Capital 7,949 263,930
Total Eligible Tier 1 Capital 61,547,869 36,982,806
Eligible tier 2 capital 9,446,367 10,102,165
Total eligible capital (tier 1 + tier 2) 70,994,236 47,084,971
Risk Weighted Assets (RWASs):

Credit risk 145,431,709 121,745,050
Market risk 21,989,365 22,150,358
Operational risk 69,325,580 53,475,629
Total 236,746,654 197,371,037

2025 2024

Common equity tier 1 capital adequacy ratio 25.99% 18.60%
Tier 1 capital adequacy ratio 26.00% 18.60%
Total capital adequacy ratio 29.99% 23.86%

The Basel Il Framework for capital adequacy is applicable to the Group. The Group monitors its capital adequacy ratio and
endeavors to maintain it at a level sufficiently higher than the minimum regulatory requirement. The Group calculates capital
requirement as per Basel Il regulatory framework, using the Standardized Approach for Credit Risk and Market Risk whereas
Basic Indicator Approach for Operational Risk.

Objectives of Capital Management

The capital management objectives of the Group are as follows:

- To maintain sufficient capital to support overall business strategy, expansion and growth;
- Tointegrate capital allocation decisions with the strategic and financial planning process;
- To meet the regulatory capital adequacy ratios as defined by SBP;

- To safeguard the Group's ability to continue as a going concern so that it can continue to provide adequate return to
shareholders; and

- To have a prudent buffer to protect the Group under different economic and stress scenarios caused by unexpected and
unforeseeable events.

Capital Management
The regulatory capital as managed by the Group is analysed into following tiers:

- Common Equity Tier 1 Capital (CET1), which includes fully paid up capital, general reserves, statutory reserves as per the
financial statements and net un-appropriated profits after all regulatory adjustment applicable on CET1.

- Tier 2 Capital, which includes general provisions, surplus on revaluation of FVOCI securities after all regulatory adjustments
applicable on Tier 2.

The Group also stress tests its capital adequacy to various risks as per the SBP stress testing guidelines.

Capital Adequacy Ratio 2025 2024

Required [|  Actual Required [|  Actual
CETL1 to total RWA 6.00% 25.99% 6.00% 18.60%
Tier 1 capital to total RWA 7.50% 26.00% 7.50% 18.74%
Total capital to total RWA 11.50% 29.99% 11.50% 23.86%
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48.1

2025 2024

Leverage Ratio (LR): e (Rupees in '000)-----------
Eligible tier-1 capital 61,547,870 36,982,806
Total exposures 451,076,808 591,689,917
Leverage ratio 13.64% 6.25%

Liquidity Coverage Ratio (LCR):

Total high quality liquid assets 35,478,665 60,791,572
Total net cash outflow 32,423,070 27,746,331
Liquidity coverage ratio 109.42% 219.10%

Net Stable Funding Ratio (NSFR):

Total available stable funding 165,864,973 379,247,340
Total required stable funding 151,979,625 360,411,968
Net stable funding ratio 109.14% 105.23%

The full disclosures on the capital adequacy, leverage ratio and liquidity requirements as per the SBP instructions issued from
time to time is available at http://pkic.com.pk/download-financials/

RISK MANAGEMENT

The Risk Management Framework of the Group is applied across all level of the organisation. The framework is underpinned by
strong oversight from the Board of Directors, which provides strategic direction and holds ultimate responsibility for ensuring that
an effective and comprehensive risk management framework is in place and operates effectively.

The Group's risk management framework is structured around two core pillars. Pillar | covers the management of key financial
and operational risks, including credit risk, market risk, and operational risk. Pillar Il addresses other material risks relevant to the
Groupbs business model, namely strategic risk, reputationa

Credit Risk

Credit risk is managed through the Board approved policies, the use of internal risk ratings, prescribed documentation
requirements, and continuous monitoring of credit facilities. A strong credit evaluation system and approval process are in place
to ensure booking of quality assets. The credit evaluation system comprises of well-designed credit appraisal and review
procedures aimed at emphasising prudence in lending activities and ensuring adequate portfolio. Each credit application is
evaluated on individual basis as well as its implication on the Gr o u poéfslio in terms of pricing and rating. The approval
process is further supplemented by regular review of the existing credit limits and monitoring of early warning indicators.

The Group has internally developed credit risk rating system capable of quantifying credit risk pertinent to specific counterparty
as well as the risk inherent in the facility structure. It takes into consideration various qualitative and quantitative factors and
generates an internal rating. The rating models have also been externally validated and checked for compliance with SBP
guidelines for Internal credit rating system. The risk rating models; obligor risk rating (ORR), facility risk rating (FRR) and
environmental and social risk rating (ESRR), are regularly reviewed based on day to day working experience and changes in
market dynamics. Pricing matrix is also in place which ensures that minimum pricing against each obligor rating is applied.

Stringent limit monitoring framework is in place which includes various concentration limits, counterparty and group level limits.
Sectoral concentration limits are set for extending credit to a specific industry sector. The Group monitors the concentration to
any given sector to ensure that the loan portfolio is well diversified. ORR is also used on aggregate group level to determine the
amount of credit exposure the Group is willing to take on a particular group. Various analysis and reports are also performed on
periodic basis and are reported to the Risk Management Committee of the Board. These analysis mainly include, migration
analysis, sector-wise and rating-wise portfolio distribution analysis etc. The Group performs stress testing on its credit portfolio
as per the SBP stress testing guidelines.

The disbursement and administration of credit facilities are managed by Credit Administration Department (CAD).

To manage non-performing customers Special Asset Management (SAM) Department is in place and is responsible to recover
overdue exposures.

The Group is using Basel-Il standardized approach to calculate risk weighted assets against credit risk.
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48.1.1

48.1.2

Credit risk measurement
Financing and related assets (financing commitments and guarantees)

The estimation of credit exposure for risk management purposes is complex and requires the use of models, as the exposure
varies with changes in market conditions, expected cash flows and the passage of time. The assessment of credit risk of a
portfolio of assets entails further estimations as to the likelihood of defaults occurring, the associated loss ratios and default
correlations between counterparties. The Group measures credit risk using Probability of Default (PD), Exposure at Default (EAD)
and Loss Given Default (LGD).

The credit risk arising from exposure to corporate entities is governed by the Credit Risk Management Policy and Credit
Administration Frameworks. The counter party credit risk arising from interbank lines is addressed in the Treasury policy
framework. The Group has adopted the Standardized Approach of the Basel Il Accord.

The Group manages three principal sources of credit risk:

i) Sovereign credit risk on its public sector advances

When the Group lends to public sector borrowers, it prefers obtaining a full sovereign guarantee or the equivalent from the
Government of Pakistan (GoP). However, certain public sector enterprises have a well defined cash flow stream and appropriate
business model, based on which the lending is secured through collaterals other than a GoP guarantee.

ii) Non-sovereign credit risk on its private sector advances

When the Group lends to private sector borrowers it does not benefit from sovereign guarantees or the equivalent. Consequently,
each b o r r o wredit Wosthiness is analysed on a standalone basis. Board approved internal risk rating models are in place to
rate Corporates.

iii) Counter party credit risk on interbank limits

In the normal course of Group's business, its Treasury department utilises products such as reverse repos to meet the needs of
borrowers and manages its exposure to fluctuations in market interest rates and to temporarily invest its liquidity prior to
disbursement. All of these financial instruments involve, to varying degrees, the risk that the counterparty in the transaction may be
unable to meet its obligations towards the Group.

Reflecting a preference for minimising exposure to counterparty credit risk, the Group maintains eligibility criteria that link the
exposure limits to counterparty credit ratings by external rating agencies.

The Credit Administration Department is involved in minimising losses that could arise due to security and documentation
deficiencies.

Expected credit loss measurement

IFRS 9 outlines a 'three-stage' model for impairment based on changes in credit quality since initial recognition as summarised
below:

- A financial instrument that is not credit-impaired on initial recognition is classified in 'Stage 1' and has its credit risk
continuously monitored by the Group.

- If a significant increase in credit risk ('SICR') since initial recognition is identified, the financial instrument is moved to 'Stage 2'
but is not yet deemed to be credit-impaired. A description of how the Group determines when a significant increase in credit
risk has occurred is given in note 48.1.3 to these consolidated financial statements.

- If the financial instrument is credit-impaired, the financial instrument is then moved to 'Stage 3'. A description of how the Group
defines credit-impaired and default is given in note 48.1.4 of these consolidated financial statements.

- Financial instruments in Stage 1 have their ECL measured for 12 months. Instruments in Stages 2 or 3 have their ECL
measured based on expected credit losses on a lifetime basis. A description of inputs, assumptions and estimation techniques
used in measuring the ECL are given in note 48.1.5 to these consolidated financial statements.

187 =% Annual Report 2025



48.1.3

48.1.4

- A pervasive concept in measuring ECL in accordance with IFRS 9 is that it should consider forward-looking information. Note
48.1.5 includes an explanation of how the Group has incorporated this in its ECL models.

- Purchased or originated credit-impaired financial assets are those financial assets that are credit-impaired on initial
recognition. Their ECL is always measured on a lifetime basis.

Further explanation is also provided of how the Group determines appropriate groupings when ECL is measured on a collective
basis.

The key judgments and assumptions adopted by the Group in addressing the requirements of the standard are discussed below:

Significant increase in credit risk (SICR)

The Group considers a financial instrument to have experienced a significant increase in credit risk when one or more of the

following quantitatives or qualitatives criteria have been met to classify or assess the instrument for classification as Stage 2 and

attract a lifetime ECL. The Group has defined portfolio wise criteria's which are as follows:

Quantitative criteria:

- Loan facilities that are past due for 60 days and above but less than 90 days. Further, the loan facilities pertaining to
agriculture, project infrastructure and housing financing classified as OAEM as mentioned in the annexure C of
implementation instructions issued by the SBP being past due for 90 days and above but less than 365 days;

Qualitative criteria:

- The credit risk has increased significantly since initial recognition based on Internal Credit Risk Rating (ICRR) model.
- The customer has been placed on watchlist by the Group.

Definition of default and credit-impaired assets
(a) Definition of default:

The Group defines a financial instrument as in default, which is fully aligned with the definition of credit impaired, when it meets
one or more of the following criteria:

The borrower is more than 90 days past due on its contractual payments.
Further the following qualitative criteria have been determined for assessment of default:

- The Group considers that the obligor is unlikely to pay its credit obligations in full, without recourse by the Group to actions
such as realising security (if held).

- The Group makes a charge-off or account-specific provision resulting from a perceived decline in credit quality subsequent to
the Group taking on the exposure.

- The Group sells the credit obligation at a material credit-related economic loss.

- The Group consents to a distressed restructuring of the credit obligation where this is likely to result in a diminished financial
obligation caused by the material forgiveness, or postponement, of principal, interest or (where relevant) fees.

- The Group has filed for the o b | i Qamkruptsy or a similar order in respect of the o b | i gredit 6bsgation to the industry
group.

- The obligor has sought or has been placed in bankruptcy or similar protection where this would avoid or delay repayment of
the credit obligation to the industry group.
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48.1.5

48.1.6

Measuring ECL - Explanation of inputs, assumptions and estimation techniques

The Expected Credit Loss (ECL) is measured on either a 12-month (12M) or lifetime basis depending on whether a significant
increase in credit risk has occurred since initial recognition or whether an asset is considered to be credit-impaired. Expected
credit losses are the discounted product of the Probability of Default (PD), Exposure at Default (EAD), and Loss Given Default
(LGD), which are defined as follows:

- The PD represents the likelihood of a borrower defaulting on its financial obligation (as per the "Definition of default and credit-
impaired" above), either over the next 12 months (12M PD), or over the remaining lifetime (Lifetime PD) of the obligation.

- EAD is based on the amounts the Group expects to be owed at the time of default, over the next 12 months (12M EAD) or
over the remaining lifetime (Lifetime EAD). The expected amount to be drawn up is computed after adjustment of the
appropriate credit conversion factor (CCF).

- Loss Given Default (LGD) represents the Group's expectation of the extent of loss on a defaulted exposure. LGD varies by
type of counterparty, type and seniority of claim and availability of collateral or other credit support. LGD is expressed as a
percentage loss per unit of exposure at the time of default (EAD). The Group is using Basel defined LGD for ECL purpose.

The ECL is determined by projecting the PD, LGD and EAD for each future month and for each individual exposure or collective
segment. These three components are multiplied together and adjusted for the likelihood of survival (i.e. the exposure has not
prepaid or defaulted in an earlier month). This effectively calculates an ECL for each future month, which is then discounted back
to the reporting date and summed. The discount rate used in the ECL calculation is the original effective profit rate or an
approximation thereof.

When estimating the ECLs, the Group considers three scenarios (a base, best and a worst case). Each of these is associated with
different PDs. When relevant, the assessment of multiple scenarios also incorporates how defaulted financings are expected to be
recovered, including the probability that the financings will be recovered and the value of collateral that might be received.

Forward-looking economic information is also included in determining the 12-month and lifetime PD, EAD and LGD. These
assumptions vary by product type.

Forward-looking information incorporated in the ECL models

The assessment of ECL incorporates forward-looking information. The Group has performed historical analysis and identified the
key economic variables impacting credit risk and expected credit losses for each portfolio.

These economic variables and their associated impact on the PD vary by financial instrument. Expert judgment has also been
applied in this process. Forecasts of these economic variables (economic scenario) provide the best estimate view of the economy
over the next five years. After five years, to project the economic variables out for the full remaining lifetime of each instrument, a
mean reversion approach has been used, which means that economic variables tend to either a long run average rate (e.g. for
unemployment) or a long run average growth rate (e.g. GDP) over a period of two to five years. The impact of these economic
variables on the PD, EAD and LGD has been determined by performing statistical regression analysis to understand the impact
changes in these variables have had historically on default rates and on the components of LGD and EAD. The Group has used
the following economic inputs in the ECL model;

GDP growth
Consumer price index
Oil prices

Unempl oyment rate
Domestic credit growth

PKR / USD rate parity

o o o o P P I»

Exchange rate
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48.1.7

48.1.8

48.1.9

Lendings to financial institutions

Credit risk by public /
private sector

Private

Investment in debt securities

Credit risk by
industry sector

Textile

Chemical and Pharmaceuticals
Electronics and electrical appliances
Power (electricity), Gas, Water, Sanitary
Financial

Credit risk by public /
private sector

Private

Advances

Credit risk by
industry sector

Mining and Quarrying

Textile

Chemical and Pharmaceuticals

Cement

Sugar

Footwear and Leather garments
Electronics and electrical appliances
Construction

Power (electricity), Gas, Water, Sanitary
Transport, Storage and Communication
Financial

Glass and Ceramics

Manufacturing

Others

Automobile and transportation equipment

Gross lendings Non—performmg Credit loss allowance held
lendings
Stage 1 Stage 2 Stage 3
2025 2024 2025 2024
2025 || 2024 || 2025 || 2024 2025 || 2024
(Rupees in '000)
2,749,000 21,142,834 - - 373 2,652 - - - -
2,749,000 21,142,834 - - 373 2,652 - - - -
Gross Investments Non-performing Credit loss allowance held
Investments
Stage 1 Stage 2 Stage 3
2025 2024 2025 2024
2025 || 2024 |[ 2025 || 2024 2025 || 2024
(Rupees in '000)

220,588 262,500 - 12,500 7 34 - - - 12,500
40,313 94,062 - - 1 12 - - - -
21,138 21,138 21,138 21,138 - - - - 21,138 21,138

2,173,466 2,142,155 - - - 216 44 - - -
4,238,124 4,688,597 - - - - - - - -
6,693,629 7,208,452 21,138 33,638 8 262 44 - 21,138 33,638
Gross Investments Non-performing Credit loss allowance held
Investments
Stage 1 Stage 2 Stage 3
2025 2024 2025 2024
2025 || 2024 || 2025 || 2024 2025 || 2024
(Rupees in '000)
6,693,629 7,208,452 21,138 33,638 8 262 44 - 21,138 33,638
6,693,629 7,208,452 21,138 33,638 8 262 44 - 21,138 33,638
Gross advances Non-performing Credit loss allowance held
advances
Stage 1 Stage 2 Stage 3
2025 2024 2025 2024
2025 || 2024 || 2025 || 2024 2025 || 2024
(Rupees in '000)
2,000,000 - - - 88 - - - - -
15,327,243 15,342,272 531,824 531,824 4,101 5,266 - - 518,012 518,012
1,911,787 2,742,712 - - 304 740 - - - -
720,650 964,565 93,333 93,333 73 171 - - 93,333 93,333
2,496,065 2,721,537 34,822 35,822 208 385 6,938 - 34,822 35,822
1,231,908 1,600,000 - - 653 413 - - - -
615,043 272,426 11,111 11,112 11 88 302 - 11,112 11,112
7,387,105 5,198,842 - - 486 802 - - - -
9,887,775 10,487,910 - - 1,622 2,313 1,491 2,463 - -
2,379,342 2,060,676 - - 117 747 - - - -
2,287,500 - - - 314 - - - - -
263,909 73,025 - - 18 10 - - - -
2,354,114 2,549,486 221,497 230,346 800 606 - - 221,496 151,596
12,433,307 9,206,075 - - 2,473 4,624 6,915 152 - -
1,500,000 - - - 167 - - - - -
62,795,748 53,219,526 892,587 902,437 11,435 16,165 15,646 2,615 878,775 809,875
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48.1.10

48.1.11

Credit risk by public / - i )
. yp Gross advances Non-performing Credit loss allowance held
private sector advances
2025 2024 2025 2024 Stage 1 Stage 2 Stage 3
2025 || 2024 2025 || 2024 2025 || 2024
(Rupees in '000)

Public / Government 1,835,657 1,810,676 - - - - - - - -
Private 60,960,091 51,408,850 892,587 902,437 11,435 16,165 15,646 2,615 878,775 809,875

62,795,748 53,219,526 892,587 902,437 11435 16,165 15,646 2,615 878,775 809,875

*In addition to these, the Holding Company has also maintained general provision amounting to Rs. 1,100 million (December 31, 2024: 1,100 million).

Contingencies and commitments 2025 2024
------------- (Rupe
Credit risk by industry sector
Construction 234,483 3,204,470
Power (electricity), Gas, Water, Sanitary 3,385,781 3,782,942
Others 3,105,813 2,140,871
Cement 1,000,000 1,000,000
Textile 2,994,432 2,068,545
Manufacturing 500,000 400,000
Glass and Ceramics 100,000 300,000
Mining and Quarrying - 2,000,000
Electronics and electrical appliances 500,000 1,077,696
Sugar 4,740,000 2,400,000
Transport, Storage and Communication 79,600 -
Financial 1,500,000 1,500,000
Chemical and Pharmaceuticals 100,000 37,500
18,240,109 19,912,024
Credit risk by public / private sector
Private 18,240,109 19,912,024
18,240,109 19,912,024

Concentration of advances

The Holding Company's top 10 exposures on the basis of total (funded and non-funded exposures) aggregated to Rs. 24,778 million

(December 31, 2024: Rs 23,202 million).

Funded
Non Funded
Total Exposure

2025

2024

24,777,980 21,701,832
- 1,500,000
24,777,980 23,201,832

The sanctioned limits against these top 10 exposures aggregated to Rs. 26,385 million (December 31, 2024: Rs. 25,756 million).

Total funded classified therein

OAEM
Substandard
Doubtful
Loss

Total

2025 2024

Credit loss Credit loss

Amount allowance / Amount allowance /
Provision held Provision held

(Rupees in '000)----------=--=---=-------

- - 157,500 78,750
892,587 878,775 744,937 731,125
892,587 878,775 902,437 809,875
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48.1.12 Advances - province / region-wise disbursement & utilisation - Holding Company

48.2

2025
Utilisation
. AJK
Province / Region Disburseme KPK including
nts Punjab Sindh including Balochistan Islamabad o
FATA Gilgit-
Baltistan
(Rupees in '000)
Punjab - - - - - -
Sindh 61,071,819 22,380,644 32,037,221 1,275,167 - 5,378,787
KPK including FATA - - - - - -
Balochistan - - - - - -
Islamabad - - - - - -
AJK including Gilgit-Baltistan - - - - - -
Total 61,071,819 22,380,644 32,037,221 1,275,167 - 5,378,787
2024
Utilisation
) / . Disburseme KPK ) AJK.
Province / Region nts Punjab Sindh including Balochistan Islamabad |nc|_udl|ng
FATA Gll_glt-
Baltistan
(Rupees in '000)
Punjab - - - - - -
Sindh 48,001,032 12,492,261 28,217,350 856,095 1,900,000 4,535,326
KPK including FATA - - - - - -
Balochistan - - - - - -
Islamabad - - - - - -
AJK including Gilgit-Baltistan - - - - - -
Total 48,001,032 12,492,261 28,217,350 856,095 1,900,000 4,535,326

Market Risk

Market risk is the risk that the Group's income or capital may fluctuate due to changes in the value of financial instruments arising

from movements in market factors, including interest rates, credit spreads, foreign exchange rates, and equity prices.

The Group is primarily exposed to interest rate risk and equity price risk. To manage market risk effectively, a well-defined limits
framework is in place. This framework ensures that exposures in the money market and equity market remain within approved risk
tolerance levels and are aligned with the objectives and limits set by the Board of Directors (BOD), the Risk Management
Committee of the Board (RMC), and the Asset and Liability Committee (ALCO).

The Group classifies its assets into banking and trading books as per guidelines from the SBP. The trading book includes mainly
quoted equity portfolio and mutual funds under FVOCI and FVPL and Government Securities classified under FVOCI. Banking
book includes mainly unquoted equity portfolio, associates, strategic investments and Term Finance Certificates / Sukuks. Due to
the diversified nature of investments in the banking book, it is subject to interest rate risk and equity price risk.

All investments excluding the trading book are considered to be part of the banking book. Banking book includes:

- FVOCI investments

- Amortised cost investments

- Other strategic investments

Due to the diversified nature of investments in the banking book, it is subject to interest rate risk and equity price risk.

A well-defined limits structure is in place to effectively manage market risk. These limits are reviewed, adjusted and approved
periodically by ALCO. The Middle Office monitors these limits on daily basis.

The Group is using the Basel-Il Standardized Approach to calculate risk weighted assets against market risk exposures.

The Group calculates Value at Risk (VaR) using the Monte Carlo approach, Historical Method and the Variance Covariance

Approach.

To manage market risk, the Group carries out stress testing of its statement of financial position by varying sources of market risk

as per SBP guidelines.
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48.2.1

48.2.2

48.2.3

48.2.4

Balance sheet split by trading and banking books

2025 2024
Bir;i;lrllg Trading book Total Bz;)rl)k(;rl:g Trading book Total
(Rupees in '000)
Cash and balances with treasury banks 414,509 - 414,509 878,917 - 878,917
Balances with other banks 113,785 - 113,785 265,721 - 265,721
Lendings to financial institutions 2,748,627 - 2,748,627 21,140,182 - 21,140,182
Investments 100,957,889 307,422,598 408,380,487 99,902,963 427,253,181 527,156,144
Advances 60,789,892 - 60,789,892 51,290,871 - 51,290,871
Property & equipments 1,119,043 - 1,119,043 1,106,119 - 1,106,119
Right-of-use assets 95,343 - 95,343 - - -
Intangible assets 846,857 - 846,857 460,143 - 460,143
Other assets 16,743,979 - 16,743,979 23,928,399 - 23,928,399

183,829,924 307,422,598 491,252,522 198,973,315 427,253,181 626,226,496

Foreign exchange risk

Foreign exchange risk arises from an on balance sheet / off balance sheet asset or liability position when there is an adverse
exchange rate movement. The Group's exposure to this category of market risk is negligible.

Equity position risk
It is the risk to earnings or capital that results from adverse changes in the value / price of equity related portfolios.

Equity price risk is the risk arising from unfavorable fluctuations in the prices of shares in which the Group carries long / short
positions. It is a risk to earnings or capital that results from adverse changes in the value of equity related portfolios of the Group.
Price risk associated with equities may be systematic or unsystematic. Systematic risk arises from the sensitivity of por t f
value to changes in the overall level of equity prices, while unsystematic risk is associated with price volatility that is determined by
the specific characteristics of the investee Group. The Group's equity position is governed by position limits imposed by the SBP
for overall investment and per scrip exposure. Additionally, there are internal limits set to manage overall earnings in the form of
un-realised loss threshold limit and to maintain a diverse portfolio through sector concentration limits.

The Group holds equity investments in both the FVOCI and FVPL portfolios. The realisation of short term capital gains is the
principal objective of the FVPL portfolio while the FVOCI portfolio takes a medium-term market view with the objective of earning
both capital gains and dividend income. Equity price risk is monitored and controlled through various regulatory and for internal
limits. Portfolio, sector and scripwise limits are assigned by the ALCO such as overall exposure limits in the capital market FVPL
and FVOCI portfolio, mark-to-market limits on the trading portfolio and sector-wise investment limits in various sectors to guard
against concentration risk. These limits are monitored on daily basis and are reviewed and revised periodically by ALCO. The
ALCO approves exposure limits applicable to investments and meets on regular basis to discuss equity investments related
strategy. The Company calculates Value at Risk (VaR) , using the Monte Carlo approach, the Historical Method and the Variance
Covariance Approach.

| 2025 [ 2024 |
Banking bookTrading bookBanking bookTrading book
(Rupees in '000)

Impact of 5% change in equity prices on
- Profit and loss account - 2,202 - 6,438
- Other comprehensive income 4,818,951 262,836 3,986,840 162,507

Yield / Interest Rate Risk in the Banking Book (IRRBB)-Basel Il Specific

Yield / Interest Rate Risk arises when there is a mismatch between positions, which are subject to interest rate adjustment within
a specific period. The Group manages its interest rate risk by entering often into floating rate agreements with its customers. The
interest rate risk strategy is discussed in ALCO meetings on periodic basis. Duration estimates and Gap analysis are performed
periodically. The Group's interest rate exposure is calculated by categorizing its interest sensitive assets and liabilities into various
time bands based on the earlier of their contractual repricing or maturity date. Further, the Risk Management function carries out
stress testing to ascertain the interest rate risk on the consolidated statement of financial position and also prepares the interest
rate risk profile on monthly basis.

2025 | | 2024

Banking bookTrading bookBanking bookTrading book
(Rupees in '000)

Impact of 1% change in interest rates on
- Profit and loss account 143,280 578,143 503,498 470,794
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48.2.5 Mismatch of Interest Rate Sensitive Assets and Liabilities

2025
Effective Exposed to Yield/ Interest risk Non-interest
Yield/ Total Upto Over 1 Over 3 Over 6 Over 1 Over 2 Over 3 Over 5 Above bearing
Interest 1 to3 to 6 Months to 1 to 2 to3 to5 to 10 10 financial
instruments
rate Month Months Months Year Years Years Years Years Years
(Rupees in '000)
On-balance sheet financial instruments
Assets
Cash and balances with treasury banks - 414,509 - - - - - - - - - 414,509
Balances with other banks 9.00 113,785 107,048 - - - - - - - - 6,737
Lending to financial institutions - 2,748,627 2,748,627 - - - - - - - - -
Investments 10.63 408,380,487 540,400 152,376,988 155,613,231 718,045 - - - - - 99,131,823
Advances 11.87 60,789,892 16,377,369 21,134,879 12,615,930 - - - - - 19,883 10,641,831
Other assets - 8,603,879 - - - - - - - - - 8,603,879
481,051,179 19,773,444 173,511,867 168,229,161 718,045 - - - - 19,883 118,798,779
Liabilities
Borrowings 9.6 309,748,667 230,854,367 55,107,143 15,250,000 - - - - - - 8,537,157
Deposits and other accounts 10.46 24,710,673 14,978,917 8,528,512 1,203,244 - - - - - - -
Other liabilities - 5,427,784 - - - - - - - - - 5,427,784
339,887,124 245,833,284 63,635,655 16,453,244 - - - - - - 13,964,941
On-balance sheet gap 141,164,055  (226,059,840) 109,876,212 151,775,917 718,045 - - - - 19,883 104,833,838
Off-balance sheet financial instruments
Guarantee 3,387,755 - - 1,750,000 113,235 24,520 - 1,500,000 - - -
Other commitments 14,852,354 - - - - - - - - - 14,852,354
Off-balance sheet gap 18,240,109 - - 1,750,000 113,235 24,520 - 1,500,000 - - 14,852,354
Total yield / interest risk sensitivity gap (226,059,840) 109,876,212 153,525,917 831,280 24,520 - 1,500,000 - 19,883 119,686,192
Cumulative yield / interest risk sensitivity gap (226,059,840) (116,183,628) 37,342,289 38,173,569 38,198,089 38,198,089 39,698,089 39,698,089 39,717,972 -
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On-balance sheet financial instruments

Assets

Cash and balances with treasury banks
Balances with other banks

Lending to financial institutions
Investments

Advances

Other assets

Liabilities

Borrowings

Deposits and other accounts

Other liabilities

On-balance sheet gap

Off-balance sheet financial instruments
Guarantee

Other commitments

Off-balance sheet gap

Total yield / interest risk sensitivity gap

2024

Effective Exposed to Yield/ Interest risk Non-interest
Yield/ Total Upto Over 1 Over 3 Over 6 Over 1 Over 2 Over 3 Over 5 Above bearing
Interest 1 to 3 to 6 Months to 1 to 2 to 3 to 5 to 10 10 ) financial
rate Month Months Months Year Years Years Years Years Years instruments
(Rupees in '000)

- 878,917 - - - - - - - - - 878,917
6.00 265,721 263,279 - - - - - - - - 2,442
12.97 21,140,182 21,140,182 - - - - - - - - -
14.11 527,156,144 10,773,674 219,161,083 214,105,682 - - - - - - 83,115,705
13.32 51,290,871 10,207,121 26,854,518 2,986,895 899,507 1,795,551 1,519,275 2,626,688 4,314,452 72,769 14,095

- 13,699,086 - - - - - - - - - 13,699,086

614,430,921 42,384,256 246,015,601 217,092,577 899,507 1,795,551 1,519,275 2,626,688 4,314,452 72,769 97,710,245

11.99 456,002,911 266,629,230 108,340,134 71,713,983 915,112 1,829,982 1,554,032 2,704,692 2,315,746 - -

13.77 39,006,034 12,846,695 13,871,409 20,930 12,267,000 - - - - - -
- 11,552,300 - - - - - - - - - 11,552,300
506,561,245 279,475,925 122,211,543 71,734,913 13,182,112 1,829,982 1,554,032 2,704,692 2,315,746 - 11,552,300
107,869,676  (237,091,669) 123,804,058 145,357,664  (12,282,605) (34,431) (34,757) (78,004) 1,998,706 72,769 86,157,945

3,363,235 - - 1,750,000 113,235 - - 1,500,000 - - -
16,548,789 - - - - - - - - - 16,548,789
19,912,024 - - 1,750,000 113,235 - - 1,500,000 - - 16,548,789
(237,091,669) 123,804,058 147,107,664 (12,169,370) (34,431) (34,757) 1,421,996 1,998,706 72,769 102,706,734

(237,091,669) (113,287,611) 33,820,053 21,650,683 21,616,252 21,581,495 23,003,491 25,002,197 25,074,966 -

Cumulative yield / interest risk sensitivity gap
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48.3

48.3.1

48.4

Reconciliation of financial assets and financial liabilities 2025 2024
with total assets and liabilites e (Rupees in '000)--------

Total financial assets as per note 48.2.5 481,051,179 614,430,921

Add: Non-financial assets

Property and equipment 1,119,043 1,106,119
Right-of-use assets 95,343 -
Intangibles 846,857 460,143
Deferred tax assets - -
Other assets 8,140,100 10,229,313
Total assets as per consolidated statement of financial position 491,252,522 626,226,496
Total financial liabilities as per note 48.2.5 339,887,124 506,561,245

Add: Non-financial liabilities

Deferred tax liability 21,326,105 15,802,064

Lease liability against right-of-use assets 111,855 -

Other liabilities 319,950 297,143
Total financial liabilities as per consolidated statement of financial position 361,645,034 522,660,452

Operational Risk

Operational risk is the risk of loss resulting from inadequate or failed internal processes, people and system or from external events.

Risk management policy / strategy sets out the guidelines to identify, assess, monitor, control and report operational risk. All the
recommended tools of operational risk as explained by the SBP in the operational risk framework are duly implemented in the
Group. Operational loss data including near misses are being collected from all the respective departments / units on a monthly
basis. Key risk indicators (KRIs) are being monitored from all respective departments / units on a quarterly basis. Risk control self-
assessment exercise has been completed for all business / support functions which is reviewed on an annual basis. The Group has
acquired a state of the art operational risk solution "Risk Nucleus" from BenchMatrix Pvt. Ltd. The Group is currently using the
Basic Indicator Approach to calculate Operational risk weighted assets as per Basel Il requirements for capital adequacy
calculation.

Business Continuity Plan

The Group has approved a Business continuity plan (BCP) in place which covers the steps and events to be considered to ensure
continuity of business operations in case of any emergency or disaster. BCP testing is conducted on a regular basis to test the
effectiveness of the plan and readiness of the Group to address emergency situations.

Liquidity Risk

It is the risk that the Group is unable to fund its current obligations as they become due or at an excessive cost. Liquidity risk arises
from mismatches in the timing of cash flows. The Group's Asset and Liability Committee (ALCO) is primarily responsible for the
formulation of the overall strategy and oversight of liquidity management.

The objective of the Group's liquidity management is to ensure that all foreseeable funding commitments can be met when due. To
limit this risk, the Group maintains statutory deposits with the central bank. The Gr o u keyfending source is the inter-bank money
market. For effective monitoring of the liquidity position, comprehensive gap analysis is done and gap limits for each maturity bucket
are in place, monitored by the Risk Management Department and reviewed by ALCO on monthly basis. Moreover, a Contingency
Funding Plan is in place to address liquidity issues in times of crisis situations.

The maturity profile of assets and liabilities is prepared based on contractual maturities and non-contractual assets and liabilities.
The assumptions for allocation of non-contractual assets and liabilities are deliberated and approved by ALCO. The ALCO agreed
upon various assumptions for such allocation including the Gr o u bisiosical trend and past experience, expected utilization of
assets, expected useful lives of property and equipment, statutory requirements and the variance approach.

For measurement of the liquidity risk, global regulatory liquidity standards namely Liquidity Coverage Ratio (LCR) and Net Stable
Funding Ratio (NSFR), along with a set of five risk monitoring tools have been implemented by SBP. Both of these ratios aim to
achieve two separate but complementary objectives and their calculations involve assessing overall liquidity position through
detailed evaluation of assets, liabilities and off-balance sheet activities.
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48.4.1 Maturities of Assets and Liabilities - based on contractual maturity of the assets and liabilities of the Group

2025
Total Uptol |Overlto7 C::)/e];? DC;\)//esrti‘ll Over 1to | Over 2to 3 |Over 3to 6 | Over 6 to moor\llter:sgto Over 1to 2 |Over 2to 3 |Over 3to 5 Over 5
Day Days Days Month 2 Months Months Months | 9 Months 1year years years Years Years
(Rupees in '000)

Assets
Cash and balances with treasury banks 414,509 44,534 97,674 90,767 181,534 - - - - - - - - -
Balances with other banks 113,785 20,775 93,010 - - - - - - - - - - -
Lending to financial institutions 2,748,627 - - - 2,748,627 - - - - - - - - -
Investments 408,380,487 - - - - - 44,046 | 150,195,000 40,402 7,674,139 3,413,536 | 149,145,000 7,158,715 90,709,649
Advances 60,789,892 - 1,292,390 131,396 207,738 491,801 2,643,578 10,429,131 1,923,160 7,920,074 6,636,513 6,109,224 9,100,973 13,903,914
Property and equipment 1,119,043 - 2,976 2,976 5,952 11,904 11,904 35,712 35,724 35,724 142,898 142,898 458,203 232,172
Right-of-use assets 95,343 - - - - - - - - - - - 95,343 -
Intangible assets 846,857 - 756 756 1,511 3,023 3,023 9,068 9,068 9,068 36,272 36,272 72,543 665,497
Other assets 16,743,979 - 215,342 39,523 596,657 - 7,375,714 262,790 - 7,979,766 29,115 38,552 6,515 200,005

491,252,522 65,309 1,702,148 265,418 3,742,019 506,728 10,078,265 160,931,701 2,008,354 23,618,771 10,258,334 155,471,946 16,892,292 105,711,237
Liabilities
Borrowings 309,748,667 - 226,872,290 26,109 3,461,239 | 50,117,480 1,080,980 3,601,943 1,963,437 3,591,551 9,596,005 5,647,647 2,602,414 1,187,573
Deposits and other accounts 24,710,673 37,548 8,164 | 1,153,548 | 13,779,516 8,295,000 233,527 1,102,250 66,000 35,120 - - - -
Lease Liabilities 111,855 - - - - - - - - - - - 111,855 -
Deferred tax liabilities 21,326,105 - - - - - - - - 3,505 673,858 - 758,036 19,890,706
Other liabilities 5,747,734 - 819,028 31,197 1,654,501 - 2,947,962 681 - 4,534 25,570 33,348 230,913 -

361,645,034 37,548 227,699,482 1,210,854 18,895,256 58,412,480 4,262,469 4,704,874 2,029,437 3,634,710 10,295,433 5,680,995 3,703,218 21,078,279
Net assets 129,607,488 27,761 (225,997,334) (945,436) (15,153,237) (57,905,752) 5,815,796 156,226,827 (21,083) 19,984,061 (37,099) 149,790,951 13,189,074 84,632,958
Share capital 16,000,000
Reserves 18,329,899
Surplus on revaluation of assets- net 8,306,038
Unappropriated profit 85,674,485

Total equity attributable to the equity

holders of the Holding Company 128,310,422
Non-controlling interest 1,297,066

129,607,488
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Assets
Cash and balances with

treasury banks
Balances with other banks
Lending to financial institutions
Investments
Advances
Property and equipment
Intangible assets
Deferred tax assets

Other assets

Liabilities

Borrowings

Deposits and other accounts
Deferred tax liabilities

Other liabilities

Net assets

Share capital

Reserves

Surplus on revaluation of assets- net

Unappropriated profit

Total equity attributable to the equity
holders of the Holding Company

Non-controlling interest

2024
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Over 7 Over 14 Over 9
Uptol |Overlto7 Over 1to | Over 2to 3 |Over 3to 6 | Over 6 to Over 1to 2 |Over 2to 3 |Over 3to 5 Over 5
Total to 14 Days to 1 months to
Day Days 2 Months Months Months | 9 Months years years Years Years
Days Month 1year
(Rupees in '000)
878,917 - 218,715 222,801 437,401 - - - - - - - - -
265,721 - - 265,721 - - - - - - - - - -
21,140,182 - 21,140,182 - - - - - - - - - - -
527,156,144 - 128,755 - 250,000 - - 818,246 | 50,449,500 22,434,756 | 152,558,838 843,461 | 216,045,682 83,626,906
51,290,871 73,642 67,829 | 2,007,316 127,491 295,291 2,101,403 6,303,068 2,942,667 4,522,811 6,382,133 5,255,147 8,361,753 12,850,320
1,106,119 - 2,748 2,748 5,495 10,991 10,991 32,973 57,800 57,800 145,217 172,349 265,559 341,448
460,143 - 197 197 393 787 787 2,361 2,361 2,361 9,443 9,443 431,813 -
23,928,399 - 242,280 43,250 1,023,380 10,056 12,014,622 410,930 7,075 9,513,861 49,447 69,771 254,749 288,978
626,226,496 73,642 21,800,706 2,542,033 1,844,160 317,125 14,127,803 7,567,578 53,459,403 36,531,589 159,145,078 6,350,171 225,359,556 97,107,652
456,002,911 - 4,667,744 26,108 | 10,060,378 135,830 | 101,579,305 3,463,983 | 2,460,579 | 153,597,389 | 161,115,696 9,589,746 6,990,406 2,315,747
39,006,034 - 5,413,729 - 935,966 404,563 17,671,846 14,529,930 - 50,000 - - - -
15,802,064 - 2,975,771 (49,055) 111,706 - - - - (130,430) 209,589 - 1,807,583 10,876,900
11,849,443 - 774,590 24,729 992,823 - 7,345,116 2,386,363 - 4,534 38,358 49,510 233,420 -
522,660,452 - 13,831,834 1,782 12,100,873 540,393 126,596,267 20,380,276 2,460,579 153,521,493 161,363,643 9,639,256 9,031,409 13,192,647
103,566,044 73,642 7,968,872 2,540,251 (10,256,713) (223,268) (112,468,464) (12,812,698) 50,998,824 (116,989,904) (2,218,565) (3,289,085) 216,328,147 83,915,005
16,000,000
17,424,549
8,580,352
61,226,782
103,231,683
334,361
103,566,044




Assets

Cash and balances with treasury banks
Balances with other banks
Lending to financial institutions
Investments

Advances

Property and equipment
Right-of-use assets

Intangible assets

Deferred tax assets

Other assets

Liabilities
Borrowings

Deposits and other accounts

Liabilities against assets subject
to finance lease

Subordinated debt
Deferred tax liabilities
Other liabilities

Net assets

Share capital

Reserves

Surplus on revaluation of assets - net

Unappropriated profit

Total equity attributable to the equity
holders of the Holding Company

Non-controlling interest

48.4.2 Maturities of assets and liabilities - based on expected maturities of the assets and liabilities of the Group
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2025
Over 6
Total Upto 1 Month Over 1to 3 Over 3to 6 Months to 1 Over1to2 | Over2to3 | Over3to5 Over 5to Above 10
P Months Months Year Years Years Years 10 Years Years
(Rupees in '000)
414,509 414,509 - - - - - - - -
113,785 113,785 - - - - - - - -
2,748,627 2,748,627 - - - - - - - -
408,380,487 - 44,046 | 150,195,000 7,714,541 3,413,536 | 149,145,000 7,158,715 | 1,597,339 | 89,112,310
60,789,892 1,631,524 3,135,379 | 10,429,131 9,843,235 6,636,513 6,109,224 9,100,973 | 13,875,770 28,143
1,119,043 11,904 23,808 35,712 71,449 142,898 401,718 199,383 33,167 199,004
95,343 - - - - - - 95,343 - -
846,857 3,023 6,045 9,068 18,136 36,272 36,272 72,543 665,497 -
16,743,979 851,522 7,375,714 262,790 7,979,766 29,115 19,276 25,791 25,364 174,641
491,252,522 5,774,894 10,584,992 160,931,701 25,627,127 10,258,334 155,711,490 16,652,748 16,197,137 89,514,098
309,748,667 | 230,359,637 51,198,460 3,601,943 5,554,988 9,596,005 5,647,647 2,602,413 | 1,187,574
24,710,673 14,978,775 8,528,527 1,102,251 101,120 - - - - -
111,855 - - - - - - 111,855 - -
21,326,105 - - - 3,505 673,858 - 758,036 - 119,890,706
5,747,734 2,493,940 2,947,962 681 4,534 25,570 38,741 236,306 - -
361,645,034 247,832,352 62,674,949 4,704,875 5,664,147 10,295,433 5,686,388 3,708,610 1,187,574 19,890,706
129,607,488 (242,057,458) (52,089,957) 156,226,826 19,962,980 (37,099) 150,025,102 12,944,138 15,009,563 69,623,392
16,000,000
18,329,899
8,306,038
85,674,485
128,310,422
1,297,066
129,607,488




Assets

Cash and balances with treasury banks
Balances with other banks

Lending to financial institutions
Investments

Advances

Property and equipment

Intangible assets

Other assets

Liabilities

Borrowings

Deposits and other accounts
Deferred tax liabilities

Other liabilities

Net assets

Share capital

Reserves

Surplus on revaluation of assets - net

Unappropriated profit

Total equity attributable to the equity
holders of the Holding Company

Non-controlling interest

2024
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Total Upto 1 Month Over1to3 | Over3to6 Mo(r)];/ﬁ; ?0 1 Over1to2 | Over2to3 | Over3to5 | Over5to | Above 10
Months Months Year Years Years Years 10 Years Years
(Rupees in '000)
878,917 878,917 - - - - - - - -
265,721 265,721 - - - - - - - -
21,140,182 21,140,182 - - - - - - - -
527,156,144 250,000 128,758 1,123 | 72,884,256 | 153,054,486 843,461 | 219,597,637 | 1,748,833 | 78,647,590
51,290,871 2,276,278 2,396,694 6,303,068 7,465,477 6,382,133 5,255,147 8,361,753 | 12,002,350 847,971
1,106,119 10,991 21,982 32,973 115,599 145,217 172,349 265,559 142,654 198,795
460,143 787 1,574 2,361 4,721 9,443 9,443 431,814 - -
23,928,399 1,308,907 12,024,679 410,930 9,520,936 49,447 69,771 254,749 125,263 163,717
626,226,496 26,131,783 14,573,687 6,750,455 89,990,989 159,640,726 6,350,171 228,911,512 14,019,100 79,858,073
456,002,911 14,754,230 | 101,715,134 3,463,983 | 156,057,969 | 161,115,696 9,589,746 6,990,406 | 2,315,747 -
39,006,034 6,349,695 18,076,409 | 14,529,930 50,000 - - - - -
15,802,064 3,038,422 - - (130,430) 209,589 - 1,807,583 | (3,952,230)| 14,829,130
11,849,443 1,792,142 7,345,116 2,386,363 4,534 38,358 49,510 233,420 - -
522,660,452 25,934,489 127,136,659 20,380,276 155,982,073 161,363,643 9,639,256 9,031,409 (1,636,483) 14,829,130
103,566,044 197,294 (112,562,972) (13,629,821) (65,991,084) (1,722,917) (3,289,085) 219,880,103 15,655,583 65,028,943
16,000,000
17,424,549
8,580,352
61,226,782
103,231,683
334,361
103,566,044




49

50

51

CORRESPONDING FIGURES

Corresponding figures have been rearranged and reclassified, wherever necessary for the purpose of comparison and better
presentation. No significant reclassifications have been made during the year.

DATE OF AUTHORISATION FOR ISSUE

These consolidated financial statements were authorised for issue in the Board of Directors meeting held on February 16, 2026.

NON-ADJUSTING EVENT

The Board of Directors of the Holding Company has proposed a cash dividend of Rs. 2,400 million (2024: Rs.1,500 million) for
the year ended December 31, 2025 in their meeting held on February 16, 2026. These consolidated financial statements do not
include the effect of this appropriation which will be accounted for subsequent to the year end.

g
!

[//&fu.q
egutive Officer

=

=M

= ; 3
Director | irector

Chief Financial Officer
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ANNEXURE - | TO AND FORMING PART OF THE CONSOLIDATED FINANCIAL STATEMENTS

STATEMENT SHOWING WRITTEN-OFF LOANS OR ANY OTHER FINANCIAL RELIEF OF RUPEES FIVE HUNDRED THOUSAND OR ABOVE PROVIDED DURING THE YEAR ENDED DECEMBER 31

(Rupees in '00

Outstanding Liabilities

at beginning of year Interest| .
Principal Mark-up

S.No|Name and Address of the borrower Name of Individuals / Partners / DIrecto| ¢ ovs s Husband's Nan Others written- | written-| nancialf Total | Product

(with CNIC No.) o Interest| than relief [(9+10+1] Name
Principa K Total off off / provided
Mark-up| Interest waived
Markup
1 2 3 4 5 6 7 8 9 10 11 12
(Rupees in '000)

Asim Mushfig Farooqui Dewan Mohammad
42301-4927084-9 Umer Farooque

Dewan Mohammad
Abdul Bagi Farooqui Umer Farooque
42301-7130165-5

Dewan Mohammad

- . . Dewan Abdullah Ahmed Saleh Umer Farooque
Dewan Farooque Spinning Mills Limited 42301-7511974-1

Dewan Centre 12,500 522 - 13,022 - 522 - 522
Beach Hotel Road, 3-A Lalazar, Karachi

Dewan Mohammad
Dewan Muhammad Yousuf Farooqui Umer Farooque
42301-6948978-9

M. Salman Farooqui

Abdul Rehman 42301-0862043-3

Mian Muhammad Sharif

Haroon Igbal 42301-9916370-5

12,500 522 - 13,022 - 522 - 522

202 =4 Annual Report 2025



PAKISTAN KUWAIT INVESTMENT COMPANY (PRIVATE) LIMITED
ANNEXURE - Il TO AND FORMING PART OF THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025

The Holding Company had commenced its Shariah compliant business through Islamic Finance Division in the last year.
Summarised financial statements of Holding Company's Islamic Finance Division are presented below:

STATEMENT OF FINANCIAL POSITION 2025 2024
Note e (Rupees in '000)----------
ASSETS
Cash and balances with treasury banks 166,067 166,802
Balances with other banks 21,843 1,219
Due from financial institutions - -
Investments 1 5,419,421 5,533,031
Islamic financing and related assets - net 2 17,729,961 14,004,401
Property and equipment 32,731 14,252
Right-of-use assets - -
Intangible assets - -
Due from head office - -
Deferred tax assets 173,687 2,406
Other assets 583,920 1,145,499
Total assets 24,127,630 20,867,610
LIABILITIES
Bills payable - -
Due to financial institutions - -
Deposits and other accounts 3 13,520,620 12,200,000
Due to head office 6,149,122 5,070,136
Lease laibilities - -
Subordinated debt - -
Other liabilities 835,180 602,339
Total liabilities 20,504,922 17,872,475
NET ASSETS 3,622,708 2,995,135
REPRESENTED BY
Islamic banking fund 2,237,077 2,237,077
Reserves - -
Surplus on revaluation of assets 318 28,009
Unappropriated profit 4 1,385,313 730,049
3,622,708 2,995,135
CONTINGENCIES AND COMMITMENTS 5
STATEMENT OF PROFIT AND LOSS ACCOUNT For the year ended For the period from
December 31. 2024 February 27, 2024 tq
' December 31, 2024
---------- (Rupees in '000)----------
Profit / return earned 6 2,921,299 2,810,561
Profit / return expensed 7 1,371,127 1,567,219
Net profit / return 1,550,172 1,243,342
Other income
Fee and commission income 26,503 6,650
Dividend income - -
Foreign exchange income - -
Gain on securities 2,340 1,488
Net loss on derecognition of financial assets at amortised cost (441,885) (23,257)
Other income 5,126 -
Total other loss (407,916) (15,119)
Total income 1,142,256 1,228,223
Other expenses
Operating expenses 63,184 25,312
Workers' welfare fund - -
Other charges - -
Total other expenses 63,184 25,312
Profit before credit loss allowance 1,079,072 1,202,911
Credit loss allowance and write offs - net 6,201 2,815
Profit before taxation 1,072,871 1,200,096
Taxation 417,607 470,047
Profit after taxation 655,264 730,049
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3.1

3.2

2025 2024
Amortised | Credit loss | (Deficit) / Carrying | Amortised | Credit loss (Deficit) / Carrying
cost allowance surplus value cost allowance surplus value
Investments by segments: (Rupees in '000)
- Debt instruments
FVOCI
Federal Government securities
-ljarah Sukuks 2,530,576 - (25,076)| 2,505,500 | 2,560,625 - (6,875)] 2,553,750
Non Government debt securities 1,185,901 (52) 16,617 1,202,466 1,669,061 (261) 32,674 1,701,474
3,716,477 (52) (8,459) 3,707,966 4,229,686 (261) 25,799 4,255,224
FVPL
Non Government debt securites | 1,708,465 | - 2,990 | 1,711,455 | 1,277,157 | -] 650 | 1,277,807 |
1,708,465 - 2,990 1,711,455 1,277,157 - 650 1,277,807
Total investments 5,424,942 (52) (5,469) 5,419,421 5,506,843 (261) 26,449 5,533,031
Particlurs of credit 2025 2024
loss allowance Stagel | Stage?2 Stage3 | Total Stagel | Stage2 | Stage3 |  Total
(Rupees in '000)
Non Government debt securities 8 44 - 52 261 - - 261
2025 2024
Islamic financing and related assets e (Rupees in '000)-----
Musharaka 900,000 700,000
Diminishing Musharakah 14,484,014 | 10,817,254
Diminishing Musharakah - E-ILTFF 575,777
Wakalah 119,358 -
Istisna 74,972 -
Tijarah 333,874 351,101
Murabaha 500,000 -
Advances against Diminishing Musharakah 174,245 1,400,748
Advances against Diminishing Musharakah E-ILTFF 4,629 -
Advances for Tijarah 23,000 -
Advances for Istisna 500,000 -
Asset acquired against Diminishing Musharakah - 607,344
Inventories against Tijarah 48,693 130,354
Gross Islamic financing and related assets 17,738,562 14,006,801
Less: Credit loss allowance against Islamic financing and related assets
Stage 1 (1,551) (2,400)
Stage 2 (7,049) -
Stage 3 - -
(8,600) (2,400)
Islamic financing and related assets - net of credit loss allowance 17,729,961 14,004,401
Deposits and other accounts 2025 2024
In local In forelgn Total In local In forelgn Total
currency | currencies currency | currencies
(Rupees in '000)
Customers
Certificates of Islamic Investment (COII) 3.2 338,120 - 338,120 - - -
338,120 - 338,120 - - -
Financial institutions
Certificates of Islamic Investment (COII) 3.2 13,182,500 - 13,182,500 12,200,000 - 12,200,000
13,520,620 - 13,520,620 12,200,000 - 12,200,000
2025 2024

Composition of deposits
- Non-Banking financial institutions
- Private sector

13,182,500 12,200,000
338,120 -
13,520,620 12,200,000

The profit rates on these Certificates of Islamic Investments (COIl) are 9.85% and 10.80% (December 31, 2024: 11.5%). These COlls have
maturities between January 08, 2026 and March 31, 2026 (December 31, 2024: April 30, 2025 and May 12, 2025).
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8.2

8.3

8.4

2025 2024

Islamic banking business unappropriated profit

Opening balance 730,049 -

Add: Islamic banking profit for the year / period 1,072,871 1,200,096
Less: taxation (417,607) (470,047)
Closing balance 1,385,313 730,049

Contingencies and commitments

- Guarantees 750,000 750,000

- Commitments 3,056,195 5,208,734
3,806,195 5,958,734

Profit / return earned of financing and investments For the period
For the year
ended from February
27,2024 to
December 31,
2025 December 31,
2024

Profit earned on:

Financing 2,203,550 2,056,012

Investments 717,749 754,549
2,921,299 2,810,561

Profit on deposits and other dues expensed

Profit expensed on:

Deposits and other accounts 1,368,088 267,441
Due to financial institutions 3,039 1,299,778
1,371,127 1,567,219

Pool management
The Pools, their key features & risk and rewards characteristics:

The Holding Company's Islamic Finance Division operates special pools for deposits and inter-bank funds accepted / acquired under Mudarabah
and Musharakah modes.

Equity Pool:

Equity pool is being managed for those assets which are currently not generating income and are either at the advance or inventory stages. Once
the nature of inventory or advance changes to financing stage, those assets will be transferred to another income generating pool for the benefit of
depositor / Financial Institution. Financing to the Holding Company's Islamic Finance Division employees is also financed through this pool.

The risk of generating income at later stage due to nature of Islamic Financing assets and risk of staff related financing are borne by equity holders.

During the year, the Holding Company's Islamic Finance Division has given General Hiba to the depositors in the specific pool, keeping in view the
prescribed guidelines of Pool Management provided by the SBP. However, Hiba is given at the sole discretion of the Holding Company's Islamic
Finance Division without any contractual commitment with the depositors.

The Mu d a r shdyedbos Deposits for the year ended December 31, 2025 is Rs. 481.18 million (26.17% of distributable profit of Mudarabah Pool) of
this, an amount of Rs. 184.97 million (44.23% of Mudarib share) was distributed back to depositors as Hiba. The rate of profit earned on average
earning assets was 12.95% per annum and the rate of profit paid on average deposits was 11.06% per annum.

Special Mudaraba pools

Separate pools are created for customers who desire to invest in high yield assets. These pools rates are higher than the general pool rates,
depending on the assets. In case of any loss in a special pool, the loss will be borne by the pool members. The net return on the pool is arrived at
after deduction of direct costs from the gross return earned by the pool. From the net return, profit is paid to the Mudarib in the ratio of the Mu d a r
equity in the pool to the total pool. The balance represents the distributable profit.

Treasury Pools
The Treasury pool assets generally comprise Sovereign Guarantee Sukuk, financing under diminishing musharakah, ljarah facility and the related

liability of the Treasury pool comprise of Musharakah / Wakalah / Mudarabah arrangements with financial institutions. These pools are created to
meet the liquidity requirements of the Holding Company's Islamic Finance Division.
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8.5

8.6

8.7

The risk characteristic of pool

The risk characteristic of each pool mainly depends on the assets and liability profile of each pool. All pools are exposed to general credit risk, asset
ownership risk and profit rate risk of underlying assets involved.

Risk of loss is shared between partners as per the ratio of investment.

Avenues / sectors where Mudarabah / Musharakah based FlI 2025 2024

Funds / deposits have been deployed:

Construction 6,590,694 4,546,219
Fertilizers 562,500 937,500
Food 369,358 350,000
Pharmaceuticals 307,809 943,595
Power (electricity) 2,463,707 2,449,648
Sugar 562,500 600,000
Telecommunication 2,611,146 1,339,082
Textile 985,973 481,455
Transport 1,835,657 1,810,676
Paper, board and packaging 500,000 -

Chemicals - -

Others 949,217 548,626
Total gross Islamic financing and related assets 17,738,562 14,006,801
Total gross investments (at cost) 5,424,942 5,506,843
Total invested funds 23,163,504 19,513,644

Parameters used for allocation of profit, charging expenses and credit loss allowance etc. along with a brief description of their major
allowance:

The Holding Company's Islamic Finance Division is currently accepting funds through customers under Mudarabah / Musharakah arrangements,
wherein the Holding Company's Islamic Finance Division and other customers are considered as partners. Funds received from customers are
transferred in the pool where the Holding Company's Islamic Finance Division also contributes its capital. Before accepting funds, the Holding
Company's Islamic Finance Division and the customers set profit sharing ratio in line with the expected profit to be earned against the financial
institution's funds.

The funds so generated are invested by the Holding Company's Islamic Finance Division in Shariah compliant modes of financing and investments
such as Murabaha, Istisna, Diminishing Musharakah, Tijarah, Running Musharakah, and Sukuks etc.

The Holding Company's Islamic Finance Division calculates the profit of the pool at the end of every month. Profit is distributed at the net income
level. Net income is calculated after deducting direct costs (if any).

The net income is allocated between the Mudarib (the Holding Company's Islamic Finance Division) and Rab ul Maal (Customer) in proportion to
their profit-sharing ratio.

After the allocation of income between the equity holder and Pool, the profit is distributed among the corporate customers on the basis of
weightages as and when required. In case of loss, the Holding Company's Islamic Finance Division and the customer shall bear the loss as per their

ratio of investment.

ECL provisioning shall not be considered in the income calculation of the pool. However, write-offs of financings and loss on sale of investments
shall be charged to the pool along with other direct expenses.

Mudarib / Musharik's share (in amount and percentage of distributable income)

2025
Profit rate and Average . Average Percentage of| Amount of
. . . Mudarib fee . . .
Nature of | weightages Profit Profit profit rate |Mudarib share|[Mudarib share
Pool No. of Pools . .|/ Musharkah
Pool hnnouncemen rate sharing ratio share return transferred transferred
period earned distributed |through Hiba |through Hiba
% % upees in '00 % % Rupees in '000
Special Pools 52 Mudarbaha As required 12.95% 26.17% 418,185 11.06% 44.23% 184,968
Treasury Pool 1 Musharkah  As required 13.68% 30.00% 1,193 10.65% 21.46% 256
2024
Profit rate and Average . Average Percentage of| Amount of
. . . Mudarib fee ; . .
Nature of | weightages Profit Profit Profit rate |Mudarib share|Mudarib share
Pool No. of Pools . .|/ Musharkah
Pool hnnouncemen rate sharing ratio share return transferred transferred
period earned distributed |through Hiba |through Hiba
% % Rupees in '004 % % Rupees in '000
Special Pools 11 Mudarabah  As required 18.43% 35.90% 132,630 16.16% 25.77%[ 34,172.77 |
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