
2025

Annual Report

Pakistan Kuwait Investment Company (Private) Limited



A JOINT VENTURE

The Company is a joint venture between the Governments of Pakistan and Kuwait

COMPANY DESCRIPTION

Pakistan Kuwait Investment Company (Private) Limited (PKIC) is Pakistanôsleading Development

Financial Institution (DFI) engaged in investment and development banking activities in Pakistan. PKIC

was established as a joint venture between the Governments of Pakistan and Kuwait in 1979. The

Company initiated operations with a paid-up capital of PKR 62.50 million. Over the years, paid up

capital increased to PKR 16 billion while currently the total equity stands at PKR 65.12 billion,

reflecting upon companyôs impressive performance since inception.

PKIC was established with an objective of financing economically viable and technically feasible

projects. PKIC as a Development Financial Institution has played a pivotal role in promoting industrial

activity, by way of equity and debt investment in key areas of the economy. PKIC supports

infrastructure development and enhance real economic activity.PKIC is a progressive and evolving

organization providing attractive returns on investment to its shareholders. PKICôsimpressive history

of dividend payout is a testimony to its investor-friendliness.
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Provide value and optimize returns for all our stakeholders.

Pursue our corporate values.

MISSION

VISION

Play a key role in the development of industrial & economic infrastructure

of Pakistan.

Develop a team of quality professionals with a wide spectrum of expertise.

Maintain high standards of Corporate Governance.

Be the financial house of excellence facilitating the expansion and 

modernization of industries in Pakistan

3  Annual Report 2025



Ê

Ê

Ê

Ê

Ê

CORPORATE VALUES

Maintain highest standards of integrity and professionalism in all

business transactions.

Provide innovative business solutions.

Attract, motivate and retain highly skilled professionals.

Strive for continuous quality improvement.

Continue to be a socially responsible corporate citizen.
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Corporate Consultants
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Chairmanõs Message

Mr. Alaa Abdul Aziz Al Sarawi

Chairman

Date: February 16, 2026

I extend my sincere appreciation to PKICôsmanagement, employees, shareholders and all

stakeholders for their continued resilience, adaptability and collective efforts in strengthening the

institution. With this solid foundation in place, I am confident that PKIC will continue to progress,

fostering sustained growth, innovation and long-term success.

I am delighted to share the performance of Pakistan Kuwait Investment Company (Private) Limited

(PKIC, the Company) for the year ended 31 December 2025. PKIC delivered an exceptional

performance during the year, recording a Profit After Tax of PKR 18.1 billion, representing a 45%

increase over the previous year. Balance sheet footing stood at PKR 405 billion.

PKIC remained resolute in its strategy to facilitate the countryôseconomic growth despite prevailing

challenges. The focus of our financing and investment activities continued to be on sectors

contributing to the industrial and infrastructural development of the country.

Building on last yearôsmilestone launch of the Islamic Finance Division (IFD), the Division continued

to gain strong traction during the year. IFDôsportfolio is growing at a steady pace, supported by the

successful onboarding of new clients through customized Shariah-compliant financial products.

Leveraging PKICôsestablished presence in the Islamic finance market, the Division remains focused

on delivering tailored solutions in full adherence to Islamic principles.

Continuing the momentum of the previous year, PKICôscapital market operations delivered another

period of exceptional performance, surpassing budgeted targets. Through disciplined investment

strategies and effective market positioning, PKIC generated strong capital gains and dividend

income, further strengthening its capital market portfolio. This sustained outperformance

underscores PKICôsability to capitalize on market opportunities and reinforces its solid standing in

the capital markets.

During the year, PKIC made substantial progress with Raqami Islamic Digital Bank, a joint venture

with the Kuwait Investment Authority and Enertech Holding Company KSC. Raqami commenced its

pilot operations in first half of 2025, after receiving restricted license from SBP. Subsequently, the

Bank completed all legal formalities and well positioned itself to commence the commercial launch.

After evaluating commercial readiness of Raqami, SBP finally granted full commercial license with

effect from February 6, 2026. Conceived as a Shariah-compliant digital banking platform, Raqami

aims to promote financial inclusion by serving SMEs, agriculture and underserved segments, with a

particular focus on empowering women.

In 2025, PKIC continued to demonstrate its strong commitment to community engagement and

social responsibility. The Company made meaningful contributions to various initiatives, particularly

across the Health and Education sectors, reflecting its belief in creating value beyond financial

performance. Alongside these efforts, PKIC remained focused on strengthening its human capital by

supporting employee development, well-being and inclusivity, while recognizing its people as the

organizationôs most valuable asset.
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дтвϼϚтͧ ϝͭ аϝПт͟

ͻмϜϼЂЮϜ ЀтϜ ṓϜ ṓϜ ̭ыК 

дтвϼтͧ

  16  ϵтϼϝϦϠ:2026

 ḢтвPKIC ḢмṾ ϝϦϼͭ Єт͟ дтЂϲϦ ϬϜϼ϶ ṔЂ Ьϸ ḲṿϦϼ͟ ϤвϝЧϦЂϜ ϼмϜ аϾК ̪Ϥжϲв ЬЂЯЂв ͼͭ ϾϼγЮмṾ ͬ тAЂϜ аϝвϦ ϼмϜ ϾϼγЮмṾ ϼϚтІ ̪дтвϾыв ̪ḲтвϝДϦжϜ ͼͭ 
 Ṕͭ ṔṾ дтЧт ḲϦ϶͟ ṔлϮв ̪ṔϚмṾ ṔϦлͮтϸ РϼА ͼͭ ЬϠЧϦЂв ṗPKIC ЬтмА ϼмϜ ͼЦϼϦ ̪ϤϸϮ ṔϚмṾ ṔϦлͭϼ ͻϼϝϮ ϼУЂ ϝͭ ͼЦϼϦ ͼж͟Ϝ ϼ͟ ϸϝтжϠ АмϠЎв ЀϜ 

ṗϝ͵ ṔṾϼ ϝϦϼͭ ЬЊϝϲ ͼϠϝтвϝͭ ϤϸвЮϜ

 ͼж͟вͭ ᴪжвAЂтмжϜ Ϥтмͭ дϝϦЂͭϝ͟ Ḣтв)ᴪтмтϚϜϼ͟(  γAтвЮ)PKIC(  ͼͭ31 ϼϠвЂϸ 2025 ṔϚмṾ ṔϦϼͭ Єт͟ ͼ͵ϸϼͭϼϝͭ ͼͭ ЬϝЂ ṔЮϜм ṔжмṾ ϼтϺ͟ аϝϦϦ϶Ϝ мͭ 
 дϜϼмϸ Ṕͭ ЬϝЂ ṗḢмṾ ϝṾϼ ϼͭ ЀмЂϲв ͼІм϶PKIC Ḣтв ЀϮ ̪ϝтͭ иϼṾϝДв ϝͭ ϭϚϝϦж ͼЮмвЛв ϼтО Ṕж 18.1 ϝтͭ ЬЊϝϲ ЙТϝжв Ѐͮ тA ϾϜ ϸЛϠ ϝͭ Ṕ͟мϼ ϞϼϜ  

 Ḣтв ṔЯϠϝЧв Ṕͭ ЬϝЂ ḲϦІϾ͵ мϮ ̪ϝт͵45 ṔϪϝϪϜ Ьͭ Ṕͭ ͼж͟вͭ ṗṔṾ ϝϦϼͭ ϼṾϝД ḲТϝЎϜ ϸЊтТ 405ṗṔϚ͵ ͦжṿ͟ ϼ͟ ϱАЂ ͼͭ Ṕ͟мϼ ϞϼϜ 

ϸ̪мϮмϝϠ Ṕͭ ḢмϮжЯтͧ ͼІϝЛвPKIC ͻϼϝвṾ ṗϝлͭϼ ͻϼϝϮ ЬвК ṔЂ ͼвϸЦ ϤϠϝϪ ϼ͟ ͼЯвК ̴Ϥвͮϲ ͼж͟Ϝ ṔтЮ Ṕͭ ϤжмϝЛв Ḣтв ͼЦϼϦ ͼІϝЛв ͼͭ ͬЯв Ṕж  
ṗḢтṾ ṔϦϼͭ ϜϸϜ ϼϜϸϼͭ ͻϸтЯͭ Ḣтв ͼЦϼϦ ͼͭ Ṕͧ жϝкγ ͻϸϝтжϠ ϼмϜ ͼϦЛжЊ мϮ ḢтṾϼ Ͼмͭϼв ϼ͟ ḢмϠЛІ аṾϜ д̳Ϝ ϼмϦЂϸϠ Ḣϝтвϼ͵ϼЂ ͼͭ ͻϼϝͭ ḲтϝвϼЂ ϼмϜ ʹжЂжϝжТ

 дͩтмγ ϤϝтЮϝв ͼвыЂϜ ЬϝЂ ḲϦІϾ͵)IFD(  ͻϼϝϮ ϤТϼ Єт͟ АмϠЎв Ṕж дͩтмγ ЀϜ дϜϼмϸ Ṕͭ ЬϝЂ ḢϜмϼ ̪ϸЛϠ Ṕͭ ϾϝОϐ ϼ͟ ϼмА Ṕͭ Ьтв ̴ʹжЂ аṾϜ Ṕͭ
 Ḣтв ṔϮтϦж Ṕͭ ϤтЮмвІ Ϟϝтвϝͭ ͼͭ ЀAжϚыͭ ṔϚж ṔЛтϼϺ Ṕͭ Ьϲ ͼЮϝв иϸϼͭ ϼϝтϦ ХϠϝАв Ṕͭ ϤЛтϼІ ṗͼлͭϼIFD ṔЂ ϼϝϦТϼ аͮϲϦЂв мтЮмТ ᴪϼм͟ ϝͭ 

 Ḣтв ᴪтͭϼϝв ͼϦϝтЮϝв ͼвыЂϜ ṗϝṾϼ ϝϦϼͭ ϼϝтϦ϶Ϝ ϤЛЂмPKIC ̪ṔϚмṾ ṔϦϼͭ иϸϝУϦЂϜ ṔЂ ͼ͵ϸмϮмв аͮϲϦЂв ͼͭ IFD Ьвͮв ͼͭ ḢмЮмЊϜ ͼвыЂϜ Ṕж  
ṗͼлͭϼ ϼϜϼЦϼϠ ḲϮмϦ ϼ͟ ͼвṾϜϼТ ͼͭ Ϥϝвϸ϶ ϼмϜ ϤϝКмжЊв ͼЮϝв ϤϼмϼЎ ̴ϞЂϲ ϼмϜ ЈмЊ϶в лϦϝЂ Ṕͭ ͻϼϜϸЂϝ͟

Ṕ̪ϚмṾ ṔϦлͭϼ ϼϜϼЦϼϠ ϼϝϦТϼ ͼͭ ЬϝЂ ḲϦІϾ͵PKIC ṔЂ РϜϸṾϜ иϸϼͭ ϼϼЧв Ḣтв ᴪϮϠ ϼмϜ ͼṾϼ ϼϜϸжϝІ ϼл͟ ḲϠϦϼв ͬтϜ ͼ͵ϸϼͭϼ ͼͭ ᴪтͭϼϝв ЬA͟тͭ ͼͭ  
 ̪ṔЛтϼϺ Ṕͭ  ʹжжІтϾм͟ ᴪтͭϼϝв ϼϪϔв ϼмϜ ḢмтЯвК ̴Ϥвͮϲ ͻϼϝͭ ḲтϝвϼЂ аДжв ṗϝт͵ ϝтͭ ϾмϝϮϦPKIC ЙТϝжв ϼ͟ γжγтмтγ ϼмϜ ϸϚϜмТ ͼϦϝϮ ḲтϝвϼЂ Ḣϝтϝвж Ṕж 

 ϼϪϔв ṔЂ ЙЦϜмв ϸмϮмв Ḣтв ᴪтͭϼϝв ̪ͼ͵ϸϼͭϼϝͭ иϸвК ЬЂЯЂв Ḳт ṗͼЯв ϤтмЧϦ ϸтϾв мͭ мтЮмТ ᴪϼм͟ ᴪтͭϼϝв ЬA͟тͭ Ṕͭ ЀϜ ṔЂ ЀϮ ̪Ṕтͭ ЬЊϝϲ ϤϝϮ
 ͼͭ Ṕжϼͭ иϸϝУϦЂϜPKICṗṔṾ ͼϦϝжϠ аͮϲϦЂв ϸтϾв ϤтϪтϲ АмϠЎв ͼͭ ЀϜ Ḣтв ЀAтͭϼϝв ЬA͟тͭ ϼмϜ ṔṾ ͼϦϼͭ ϼ͵ϝϮϜ ϤтϲыЊ ͼͭ 

 ̪ḢϐϼϠ ϸтϾвPKIC ͼж͟вͭ ʹ жγЮмṾ ͬ тAϼжϜ ϼмϜ ͼAϼϝлϦϜ ᴪжвAЂтмжϜ Ϥтмͭ мϮ ̪ͼͭ ϤТϼ Єт͟ Ḣϝтϝвж ͼлϠ ṔЂ ṔЮϜмϲ Ṕͭ  ͬжтϠ ЬAтϮтγ ͼвыЂϜ ͼвЦϼ Ṕж 
KSC Ṕж ͼвЦϼ ṗṔṾ ḲϠмЊжв ḲͭϼϦІв ͬтϜ лϦϝЂ Ṕͭ 2025 ̪Ḣтв РЊж ṔЯṿ͟ Ṕͭ SBP ᴪЯϚϝ͟ Ṕж͟Ϝ ϸЛϠ Ṕͭ Ṕжϼͭ ЬЊϝϲ ЀжЂϚъ ϸмϸϲв ṔЂ 

 ϼͭ ϼϝтϦ ṔЂ ϰϼА ͼлͧϜ мͭ ϸм϶ ṔтЮ Ṕͭ Ṕжϼͭ ИмϼІ ϾϝОϐ ͼϦϼϝϮϦ ϼмϜ Ḣтͭ Ьвͮв ḢϝтϚϜмϼϼϝͭ ͼжмжϝЦ аϝвϦ Ṕж ͬжтϠ ̪ϸЛϠ Ṕͭ ЀϜ ṗϝтͭ ϾϝОϐ ϝͭ ϾжІтϼ͟ϐ
 ̪ϸЛϠ Ṕͭ ṔжтЮ иϾϚϝϮ ϝͭ ͻϼϝтϦ ͼϦϼϝϮϦ ͼͭ ͼвЦϼ ṗϝтЮSBP ϼ϶фϝϠ Ṕж 6 ͻϼмϼТ 2026 ʹжṾϐ аṾ ṔЂ ϤЛтϼІ ṗϝтϸ ϼͭ ͻϼϝϮ ЀжЂϚъ ͼϦϼϝϮϦ Ьвͮв ṔЂ 

 Ṕжϝтвϼϸ ϼмϜ ṔAмлͧ ЈмЊ϶ЮϝϠ ̪ṔṾ ϝт͵ ϝтͭ дϚϜϾтγ ṔтЮ Ṕͭ МмϼТ Ṕͭ ϤтЮмвІ ͼЮϝв ̪ͼвЦϼ ϝт͵ ϝтϸ ЬтͮІϦ ϼ͟ ϼмА Ṕͭ аϼϝТ ᴪтЯ͟ ͻϼϝͮжтϠ ЬAтϮтγ
 ϼϝϠмϼϝͭ Ṕͭ ṔϮϼϸ)SMEs(ṗṔṾ ͼϚ͵ ͻϸ ḲϮмϦ ͼЊмЊ϶ ϼ͟ ṔжϝжϠ ϼϝтϦ϶ϜϝϠ мͭ дтϦϜм϶ Ḣтв ЀϮ ̪ṔтЮ Ṕͭ ϤϝЧϠА амϼϲв ϼмϜ ṔϠЛІ ͼКϼϾ ̪

 ̪дϜϼмϸ Ṕͭ ЬϝЂPKIC РЯϦ϶в Ṕж ͼж͟вͭ ṗϝлͭϼ ϼϜϼЦϼϠ ЬЂЯЂϦ ϝͭ ͼͅϦЂϠϜм АмϠЎв ͼж͟Ϝ ṔЂ ṔЮϜмϲ Ṕͭ ͻϼϜϸ ḲвϺ ͼϮϝвЂ ϼмϜ ᴪжвϮтͅжϜ ͼAжмтвͭ Ṕж 
 дтЧт Ṕͭ ЀϜ Ṕͭ Ṕжϼͭ Ϝϸт͟ ϼϸЦ ϼͭ кᵰϠ ṔЂ ͼ͵ϸϼͭϼϝͭ ͼЮϝв мϮ ̪Ḣтв ḢмϠЛІ Ṕͭ атЯЛϦ ϼмϜ ϤϲЊ ̯ϝЊмЊ϶ ̪ͼͭ ϤͭϜϼІ ͼжЛвϝϠ Ḣтв ϤϝвϜϸЦϜ ͼϮϝвЂ

 лϦϝЂ лϦϝЂ Ṕͭ ḢмІІмͭ дϜ ṗṔṾ ϝϦϼͭ ͼЂϝͮК ͼͭPKIC ḲІт͟ ͼͭ дтвϾыв Ḣтв ЀϮ ̪ͻϸ ḲϮмϦ ͼлϠ ϼ͟ ṔжϝжϠ АмϠЎв ϸтϾв мͭ ṔϚϝвϼЂ ͼжϝЂжϜ Ṕж͟Ϝ Ṕж 
ṗϝт͵ ϝтͭ атЯЂϦ ḲϪϝϪϜ ͼϦвтЦ ṔЂ ϞЂ ϝͭ ṓϼϜϸϜ мͭ дтвϾыв Ṕж͟Ϝ ϼмϜ ̪ͼϚ͵ ͻϸ ϱтϮϼϦ мͭ МмϼТ Ṕͭ ϤтЮмвІ ϼмϜ ϸмϠṿϠ м ϰыТ ̪ͼЦϼϦ ḲжϜϼм
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ϣвЯЪ ЀтϚϼ ЀЯϮв ϢϼϜϸшϜ

ͻмϜϼЂЮϜ ЀтϜ ṓϜ ṓϜ ̭ыК
ϢϼϜϸшϜ ЀЯϮв ЀтϚϼ

 ̪ͻϼмϼТ16 ϵᴉϼϝϦЮϜ:2026

 аϝК сТ2025 ϤЯЊϜм ̪PKIC РЯϦ϶в сТ ϣтЮϝЛУϠ ϣвлЂв ̪ϣтКϝвϦϮъϜ ϣтЮмϔЂвЮϜм ϣтЛвϦϮвЮϜ ϣЪϼϝІвЮϜ ̮Ϡ рмЧЮϜ ϝлвϜϾϦЮϜ 
сЮϝвЮϜ ̭ϜϸцϜ ϾмϝϮϦϦ ϣвтЦ ХЯ϶Ϡ ϝлжϝвтϖ ЀЪЛт ϝвв ̪атЯЛϦЮϜм ϣϲЊЮϜ ϤъϝϮв сТ ϝвтЂ ъм ̪ϣтКϝвϦϮъϜ ϤϜϼϸϝϠвЮϜ . иϺк ϞжϝϮ пЮϖ

 ϤϾЪϼ ̪ϸмлϮЮϜPKIC ϾтϾЛϦм ̪алϦткϝТϼм ̪дтУДмвЯЮ сжлвЮϜ ϼтмАϦЯЮ ϣтмЮмцϜ ̭ϝАКϖ Йв ̪ϝлтϸЮ рϼІϠЮϜ ЬϝвЮϜ Ѐϒϼ ϾтϾЛϦ пЯК 
ϣЪϼІЮϜ ЬмЊϒ двϪϒ ак ϝлтУДмв дϓϠ РϜϼϦКъϜ Йв ̪ϣтЮмвІЮϜ.

 ϢϼϜϸш ϼЪІЮϜм ϼтϸЧϦЮϜ ЈЮϝ϶Ϡ аϸЧϦPKIC алвϜϾϦЮϜм ϢϼвϦЂвЮϜ акϸмлϮ пЯК ϣϲЯЊвЮϜ ϞϝϲЊϒ ЙтвϮм дтвкϝЂвЮϜм ϝлтУДмвм 
акϼϜϼЊϖм . дϓϠ ϵЂϜϼ дтЧт пЯК сжжϗТ ̪ЬϠЧϦЂвЮϜ пЮϖ ϼДжЮϜ ЙвмPKIC ϣЧЧϲв ̪рмЧЮϜ ЀϝЂцϜ ϜϺк пЯК ϝкмвж ϢϼтЂв ЬЊϜмϦЂ 

ЬϮцϜ ЬтмА ϰϝϮжЮϜм аϜϸϦЂвЮϜ мвжЮϜм ϼϝЪϦϠъϜ.

 ϼϝвϪϦЂыЮ ϤтмЪЮϜ дϝϦЂЪϝϠ ϣЪϼІ ̭Ϝϸϒ аϸЦϒ дϒ сжϼЂт)Јϝ϶(  ϢϸмϸϲвЮϜ)PKIC(  сТ ϣтлϦжвЮϜ ϣжЂЯЮ31 ϼϠвЂтϸ 2025 . Ьы϶
 ϤЧЧϲ ̪аϝЛЮϜPKIC ϣвтЧϠ ϣϠтϼЎЮϜ ϸЛϠ ϝ̯ϲϠϼ ϤЯϮЂ Ϩтϲ ̪ϣтϚϝжϪϦЂϜ ϭϚϝϦж 18.1 ϣϠЂжϠ ϢϸϝтϾ ЀЪЛт ϝвв ̪ϣтжϝϦЂЪϝϠ ϣтϠмϼ ϼϝтЯв 

45́ХϠϝЂЮϜ аϝЛЮϝϠ ϣжϼϝЧв  . ϣЪϼІЮϜ ЬмЊϒ сЮϝвϮϖ НЯϠм405ϣтжϝϦЂЪϝϠ ϣтϠмϼ ϼϝтЯв .

 ϤЯЊϜм ̪ϣтϸϝЊϦЦъϜ ϤϝтϸϲϦЮϜ дв аОϼЮϜ пЯКPKICϸыϠЯЮ рϸϝЊϦЦъϜ мвжЮϜ аКϸЮ ϤϝϠϪϠ ϝлϦтϮтϦϜϼϦЂϜ ϺтУжϦ  . ϣАІжϒ ϤϼвϦЂϜм
ϣтϦϲϦЮϜ ϣтжϠЮϜм ϣКϝжЊЮϜ ϼтмАϦ сТ ϝ̯тмтϲ Ϝ̯ϼмϸ ϞЛЯϦ сϦЮϜ ϣЂтϚϼЮϜ ϤϝКϝАЧЮϜ пЯК ϾтЪϼϦЮϜ сТ ϝжтϸЮ ϼϝвϪϦЂъϜм ЬтмвϦЮϜ.

  свыЂшϜ ЬтмвϦЮϜ аЂЦ ФыАϖ сТ ЬϪвϦвЮϜ сЎϝвЮϜ аϝЛЮϜ сТ алвЮϜ ϾϝϮжшϜ ϸЛϠ)IFD(аϝЛЮϜ ϜϺк Ьы϶ рмЧЮϜ йвϸЧϦ аЂЧЮϜ ЬЊϜм ̪ .
 ϣДУϲв ϤϼвϦЂϜ ̪ϰϝϮжϠ ϸϸϮ ̭ывК аϝвЎжϜм ϣЛтϼІЮϜ Йв ϣЧТϜмϦвЮϜ ϣтЮϝвЮϜ ЬмЯϲЮϜ Ьы϶ двмIFDϢϼЧϦЂв ϢϼтϦмϠ ЙЂмϦЮϜ сТ  .

 ̮Ю ϵЂϜϼЮϜ ϼмЎϲЮϜ дв аЂЧЮϜ ϸϝУϦЂϜмPKIC Ϣϸϸϲв ϣтЮϝв Ϥϝвϸ϶м ϤϝϮϦжв атϸЧϦ пЯК ϾЪϼ Ϩтϲ ̪свыЂшϜ ЬтмвϦЮϜ ФмЂ сТ 

ϣтКϼІЮϜ ϘϸϝϠвЮϝϠ ЬвϝЪЮϜ аϜϾϦЮъϜ Йв ̪ϤϝϮϝтϦϲъϜ ХТмм.

 ̭Ϝϸϒ дϝЪ ̪сЎϝвЮϜ аϝЛЮϜ сТ ХЧϲϦ рϺЮϜ а϶ϾЮϜ пЯК ДϝУϲЮϜ ЙвмPKIC Ϝ̯ϾмϝϮϦв ̪оϼ϶ϒ Ϣϼв Ϝ̯ϾтвϦв ЬϝвЮϜ Ѐϒϼ ФϜмЂϒ сТ 
ϣтжϜϾтвЮϜ сТ ϢϸϸϲвЮϜ РϜϸкцϜ . ϤЧЧϲ ̪ϣЮϝЛТ ϣтЦмЂ ϣтЛЎмм ϣвДжв ϼϝвϪϦЂϜ ϤϝтϮтϦϜϼϦЂϜ Ьы϶ двмPKIC ϣтЮϝвЂϒϼ ϸϚϜмК 

ϼϠЪϒ ЬЪІϠ ЬϝвЮϜ Ѐϒϼ ФϜмЂϒ сТ ϣЪϼІЮϜ ϣДУϲв ϾϾК ϝвв ̪алЂцϜ ϤϝЛтϾмϦ ϰϝϠϼϒм ϢϼтϠЪ . ϾтвϦвЮϜ ϼвϦЂвЮϜ ̭ϜϸцϜ иϺк ϾϼϠ̳Ϧм
 ϢϼϸЦPKICЬϝвЮϜ Ѐϒϼ ФϜмЂϒ сТ ϣтмЧЮϜ ϝлϦжϝЪв ϾϾЛϦм ФмЂЮϜ сТ ϣϲϝϦвЮϜ ЈϼУЮϜ дв ϣтЮϝЛУϠ ϢϸϝУϦЂъϜ пЯК .

 ϤϾϼϲϒ ̪ШЮϺ пЯК ϢмыКPKIC ϣϚтк Йв ШϼϦІв ИмϼІв мкм ̪свЦϼЮϜ свыЂшϜ ШжϠЯЮ свЦϼ ИмϼІвϠ ХЯЛϦт ϝвтТ ϝ̯ДмϲЯв ϝ̯вϸЧϦ 
 ϣЎϠϝЧЮϜ ШϦϼжϖ ϣЪϼІм ϣтϦтмЪЮϜ ϼϝвϪϦЂъϜ .KSC аϝК дв ЬмцϜ РЊжЮϜ сТ ϣтϠтϼϮϦЮϜ йϦϝтЯвК свЦϼ ШжϠ ϒϸϠ 2025 ϸЛϠ ̪

 сжϝϦЂЪϝϠЮϜ ϣЮмϸЮϜ ШжϠ дв ϸмϸϲв Јт϶ϼϦ пЯК йЮмЊϲ)SBP( . ̪ϣвϾыЮϜ ϣтжмжϝЧЮϜ ϤϜ̭ϜϼϮшϜ ЙтвϮ ШжϠЮϜ ЬвЪϒ ̪ШЮϺ ϸЛϠ
ϣтϼϝϮϦЮϜ йϦϝтЯвК ̭ϸϠЮ ̯ϝвϝвϦ ̯ϜϾкϝϮ ϱϠЊϒм . рϼϝϮϦЮϜ Јт϶ϼϦЮϜ сжϝϦЂЪϝϠЮϜ ϣЮмϸЮϜ ШжϠ йϲжв ̪ϣтϼϝϮϦЮϜ свЦϼ ШжϠ ϣтϾкϝϮ аттЧϦ ϸЛϠм

 дв ̯ϜϼϝϠϦКϜ ЬвϝЪЮϜ6 ϼтϜϼϠТ 2026 . ЬмвІЮϜ ϾтϾЛϦ пЮϖ РϸлϦ ̪ϣЛтϼІЮϜ Йв ϣЧТϜмϦв ϣтвЦϼ ϣтТϼЊв ϣЊжвЪ свЦϼ атвЊϦ аϦ ϸЦм
ϢϒϼвЮϜ дтЪвϦ ̮Ϡ Јϝ϶ аϝвϦкϜ Йв ̪ϣІвлвЮϜ ϤϝϚУЮϜм ϣКϜϼϾЮϜ ИϝАЦм ϣАЂмϦвЮϜм ϢϼтПЊЮϜ ЙтϼϝІвЯЮ ̯ϣЊϝ϶м ̪сЮϝвЮϜ.
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Company Performance

For the Year (PKR million) 2025 2024

13,325 2,218

16,341 17,115

29,666 19,333

3,428 2,381

26,238 16,952

       (30)           (30)

26,268 16,982

8,161 4,536

18,107 12,446

At Year end (PKR million) 2025 2024

404,847 553,341

339,725 506,606

16,000 16,000

49,122 30,735

ECONOMIC REVIEW 2025

Directorsõ Report

The Directors of Pakistan Kuwait Investment Company (Private) Limited (PKIC, the Company) are pleased to present the

Annual Report and Audited Financial Statements, setting out the detailed financial results of the Company along with the

Consolidated Financial Statements of the Group for the year ended 31 December 2025, together with the AuditorsôReport

thereon.

Non Markup Income

Reserves and Un-appropriated Profit

(Reversal)/Credit Loss Allowance/Provisions

Net Markup Income

Total Income

Operating Expenses

Profit before provisions

Profit Before Tax

Tax

Profit After Tax

Total Assets

Liabilities

Share Capital

The Company earned a Profit After Tax of PKR 18.1 billion for the year ended 31 December 2025, as against PKR 12.4 billion

during the previous year. The increase of 45% YoY in Profit After Tax was mainly attributed to the increase in income from

core business activities. 

Net markup income of the Company increased 5-fold from PKR 2.2 billion to PKR 13.3 billion. This result was due to well-

timed investments in government securities and favorable interest rate environment.

Non markup income decreased 4.5% from PKR 17.1 billion last year to PKR 16.3 billion in 2025 due to a decrease in dividend

income from our associates. 

Total Assets of the Company decreased to PKR 405 billion as of 31 December 2025, compared to PKR 553 billion at the end

of last year. The balance sheet footing decreased as investments in government securities that matured during the year were

not rolled over.

The economy has posted provisional GDP growth of 3.7% during 1QFY26. The growth in Agriculture, Industry and Services 

stands at 2.9%, 9.4% and 2.3% respectively. Within industry, Large Scale Manufacturing segment showed growth of 4.1%. 

During 1HFY26, trade activity picked up, albeit with a widening deficit. Imports increased by 11% YoY to USD 34.3 billion, 

while exports shrank 9% YoY to USD 15.2 billion, owing to normalization of Rice exports. Consequently, the trade deficit 

expanded by 35% to USD 19.2 billion. 

Pakistanôseconomy continues its forward momentum, showing resilience in the face of structural challenges. GDP growth for

FY25 has been revised upward to 3.1% (FY24: 2.6%), with agriculture recording growth of 1.5%, services expanding by 3.1%,

and the industrial sector posting a stronger increase of 5.3%. The size of the economy is estimated to have reached USD 408

billion in FY25, while per capita income rose by 9% to USD 1,814 from USD 1,662 in FY24.

11  Annual Report 2025



Future Outlook

Dividend

Earnings per Share

Risk Management Framework

PKIC aims to continue its growth trajectory given the improving economic outlook. During 2026, the Company will keep up the

momentum with a primary focus on project financing, syndication, advisory & treasury operations. PKIC plans to continue

supporting Pakistanôseconomy through investments in strategic sectors of the economy while upholding the emphasis on

improving profitability. 

The basic and diluted earnings per share have increased to PKR 28,292 from PKR 19,447 on a share of PKR 25,000 each.

High-frequency indicators paint a promising picture during 1HFY26: sales of urea fertilizer have surged 23% YoY owing to

improving farmer economics, cement dispatches have increased 10% YoY depicting an uptick in construction, automobile

sales surged 46% due to lower interest rates and increasing purchasing power, while petroleum products such as petrol and

diesel sales have increased by 3%.

Remittances continue to provide critical support to the external account, increasing 10.6% YoY to USD 19.7 billion during

1HFY26. Cumulatively, the current account reported a deficit of USD 1,174 mn during 1HFY26 as against a surplus of USD

957 mn in SPLY, reflecting growing imports.

Foreign exchange reserves and currency stability have been underpinned by the IMF program and rising remittances. As of

Dec-25, SBPôsforeign exchange reserves rose by 36% YoY to USD 15.9 billion, while the PKR depreciated by 0.6% to PKR

280.1/USD as compared to PKR 278.5/USD in Decô24.This exchange rate stability, combined with lower global commodity

prices, has contributed to a sharp decline in inflation. 

CPI inflation during 1HFY26 fell to 5.1% as compared to 7.3% during SPLY. Amid disinflation and improving macroeconomics,

SBP has cut the policy rate by cumulative 1,150 bps since Junô24,bringing it down to 10.5%. The KSE-100 Index posted a

gain of 51% in 2025 making it one of the best performing stock markets in the world, closing the year at a record 174,000

points level.

In terms of new initiatives, PKICôsIslamic Finance Division has built up its team capacity and is now focusing on growing

volumes and increasing product offerings. Further, PKIC team members underwent Shariah trainings as the Company

prepares for conversion to an Islamic financial institution in line with the vision of SBP. Our subsidiary, Raqami Islamic Digital

Bank has received commercial license from SBP effective February 6, 2026 and stands fully geared up to capture reasonable

share of Shariah compliant digital banking in Pakistan.

The Board of Directors is pleased to recommend a cash dividend of PKR 2,400 million for the year ended 31 December 2025.

Risk Management operates under strong Board oversight, supported by effective management supervision and mature

systems. The Board sets the strategic risk direction and oversees the effectiveness, assisted by Risk Management Committee

(RMC) and Executive Committee (EC). At the management level, dedicated committees oversee the implementation of risk

strategies and ensure consistent execution of risk management practices across the organization.

The Company applies the Three Lines of Defense model as an integral part of its risk management, providing clear

accountability and effective oversight across the organization. Business units form the first line, owning and managing risks

within day-to-day operations. The second line, comprising risk management and compliance functions, sets policies, provides

guidance, and monitors adherence. Internal audit serves as the third line, delivering independent assurance on the

effectiveness of governance, risk management, and internal controls. This approach promotes strong risk ownership, informed

decision-making, and robust checks and balances, enhancing transparency and overall risk resilience.
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Entity rating of Pakistan Kuwait Investment Company Private Limited

Compliance with Code of Corporate Governance 

Å

Å The Company has maintained proper books of accounts.

Å

Å

Å

Å

In addition, the Company performs periodic stress testing to assess the Companyôsresilience under adverse market

conditions. The results of these stress tests are presented to RMC to support pro-active risk mitigation strategies and

contingency planning.

The operational risk is fully implemented in line with regulatory standards, supported by a state-of-the-art Operational Risk

Solution. The Company ensures effective business continuity through an approved BCP, with periodic BCP testing conducted

to maintain readiness and operational efficiency. Information security risks are continuously monitored through regular staff

training, supporting timely risk identification.

The Company has developed and implemented various quantitative tools for the measurement and mitigation of market and

liquidity risks, including Value at Risk (VaR), Duration Analysis, PV 01, Maturity Gap Analysis, and Re-pricing Gap Analysis.

These tools are used to assess the impact of market movements on the Companyôs financial position and liquidity profile.

Credit risk is governed through Board-approved policies, supported by a structured credit approval process and robust internal

risk rating models. These mechanisms ensure prudent booking of assets, maintenance of portfolio quality, and effective

monitoring of credit exposures. The Company places strong emphasis on identifying and managing environmental and social

(E&S) risks associated with its borrowers, treating such risks as an integral component of overall credit risk. The Risk

Management Committee of the Board provides strategic oversight and guidance for the Companyôsvarious risks including

credit risk.

Market and liquidity risks are managed through Board-approved policies and a Risk Appetite Framework that set the overall

risk tone and define action plans to strengthen risk management systems, ensuring effective oversight and control.

The Pakistan Credit Rating Agency Limited (PACRA) has maintained long term and short-term entity ratings of PKIC at óAAAô

and óA1+ô (A One plus), respectively.

VIS Credit Rating Company Limited has upgraded Corporate Governance Rating of Pakistan Kuwait Investment Company

(Private) Limited from óCGR 9+ô to óCGR 9++ô. This rating reflects a óVery High Level of Corporate Governanceô.

The Directors confirm compliance with Code of Corporate Governance (CCG). In this connection, the compliance of relevant 

clauses of CCG is stated below:

The Company has fully implemented IFRS 9 ñFinancialInstrumentsòand prepares its annual and interim financial statements

in accordance with regulatory guidelines.

The financial statements, prepared by the management of the Company, present fairly its state of affairs, the result of its 

operations, cash flows and changes in equity.

Appropriate accounting policies have been consistently applied in preparation of financial statements and accounting 

estimates are based on reasonable and prudent judgment.

International Financial Reporting Standards, as applicable in Pakistan, have been followed in preparation of financial

statements and any departure there from has been adequately disclosed.

The system of internal control is sound in design and has been effectively implemented and monitored. The controls

which are in place are being continuously reviewed by the Internal Audit department and the process of review and

monitoring will continue with the objective to improve further.

All liabilities in regard to the payment on account of taxes, duties, levies and charges have been fully provided and will be

paid in due course or where claim was not acknowledged as liability the same is disclosed as contingent liabilities in the

notes to the accounts.
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Å

Å

Å

Å

Å The statutory audit of the Company has been carried out by the QCR rated firm.

Å

Sustainability Assessment

Measures to Promote Diversity, Equity and Inclusion (DE&I)

Diversity, Equity, and Inclusion (DE&I) are integral to the organizationôsvalues and people strategy. Through established

policies, the organization promotes inclusive hiring, pay equity, and equal access to career development, with regular

reviews to ensure alignment with regulatory requirements, changing societal norms, and companyôs evolving goals.

The Board has carried out the performance evaluation of its members under the Self Evaluation mechanism. 

PKIC is committed to advancing gender diversity and inclusive employment practices, with focused efforts to increase

female representation in leadership and ensure the meaningful inclusion of Persons with Disabilities (PWDs) through

accessible workplace and equitable opportunities. Key initiatives include the introduction of a Women-Exclusive Winter

Internship Program, revamping of the daycare facility to better support working mothers, and the deployment of a digital

accessibility tool, in partnership with ConnectHear, to enable inclusive participation for employees with disabilities. As a

result, the organizationôs diversity ratio reached an all-time high of 25%.

All the board members have attended an orientation course arranged by the Company through Pakistan Institute of

Corporate Governance (PICG). 

The Board of Directors and employees of the Company have signed óStatement of Ethics and Business Practicesô (Code 

of Conduct). 

All the board members have attended an Environmental, Social, and Governance (ESG) training arranged by the

Company through Terrabiz Group.

During the year, the Company implemented a comprehensive ESG framework, including a formal ESG policy. The policy

clearly defines the Board of Directorsôresponsibilities regarding ESG, outlines the CompanyôsESG strategy, and

specifies the roles and responsibilities of key stakeholders. Dedicated ESG training sessions were conducted for the

Board and senior management to enhance awareness and oversight.

The Company has also undertaken a comprehensive risk assessment process to identify all material risks impacting its

business and operations, which have been aggregated into material sustainable risks. For each such risk, associated

opportunities have been identified to support long-term value creation. The Company has also developed and

implemented appropriate strategies to manage and mitigate these risks. Further, relevant metrics have been established

to measure performance and ensure effective oversight.

As part of its sustainability initiatives, the Company also launched a Green Office Program in collaboration with WWF,

aimed at promoting resource efficiency, reducing environmental impact, and fostering a culture of environmental

responsibility among employees. Additionally, the CompanyôsCorporate Social Responsibility (CSR) initiatives have been

aligned with the United Nations Sustainable Development Goals (UN SDGs), reinforcing its commitment to sustainable

and responsible business practices.

There is no doubt about the Companyôs ability to continue as a going concern.

The Company has integrated Environmental and Social Risk Management (ESRM) into its overall credit risk assessment.

This includes conducting environmental and social due diligence in accordance with international standards and

regulatory guidelines, and categorizing transactions as high, medium, or low risk based on the

Environmental and Social Risk Rating (ESRR) model. The Company reports its ESRM performance to the Board of 

Directors and externally to the SBP, in line with regulatory requirements.
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Board Performance Evaluation 

Internal Controls	

Board Meetings

March 04, 2025

April 29, 2025

September 24, 2025

October 29, 2025

December 11, 2025

Audit Committee Meetings

March 3, 2025

April 28, 2025

July 16, 2025

September 23, 2025

October 29, 2025

Risk Management Committee Meetings

March 3, 2025

April 28, 2025

September 23, 2025

October 28, 2025

1
st
 Meeting

2
nd

 Meeting

3
rd

 Meeting

4
th
 Meeting

3
rd

 Meeting

4
th
 Meeting

1st Meeting

2nd Meeting

3
rd

 Meeting

4
th
 Meeting

Four meetings of the Risk Management Committee of the Company were held in the year 2025 as per following schedule:

Five meetings of the Audit Committee of the Company were held in the year 2025 as per following schedule:

5
th
 Meeting

5
th
 Meeting

PKICôsBoard has opted for an external annual evaluation of the Board and its Committees, which was carried out by the

Pakistan Institute of Corporate Governance (PICG). The evaluation assessed performance both as a Board as well as at

the individual Director level, and covered Board Composition, Strategic Planning, Board & CEO Effectiveness, Board

Information, Board Committees, Board Procedures and the Control Environment. 

The Board of Directors hereby endorse the managementôsevaluation related to ICFR and overall internal controls, as

detailed in the óStatement of Internal Controlsô, included in the Annual Report.

Five meetings of the Board of Directors of the Company were held in the year 2025 as per following schedule: 

1
st
 Meeting

2
nd

 Meeting

An inclusive culture is strengthened through diversity and inclusion training, inclusive communication practices, and

strong leadership accountability. Progress is tracked through measurable goals, diversity metrics, and employee feedback

mechanisms.

Beyond the organization, the Company engages with CSR partners and community initiatives to promote diversity, equity

and inclusion. In recognition of these efforts, PKIC received ñBestPracticeòrecognition at the Global Diversity, Equity &

Inclusion Benchmarks (GDEIB) Awards 2025 for Work-Life Integration, Flexibility and Benefits, and Advancement and

Retention. PKIC was also honored with the HR Pinnacle Award for Best Engagement Strategy.
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Executive Committee Meeting

March 4, 2025

April 29, 2025

September 23, 2025

October 28, 2025

November 25, 2025

December 24, 2025

February 3, 2025

March 4, 2025

April 28, 2025

September 23, 2025

October 29, 2025

5Mr. Naveed Alauddin - Member 

(Non-Executive Director)

2

5

5

Mr. Abdullah Salah A. Al-Sayer ï Former Member

(Executive Director / Managing Director)

Meeting 

attended

2

2

5

2

5

Mr. Jasem A. Al-Hajry - Former Member 

 (Non-Executive Director)

Name of Directors Meetings during the 

tenure

2

2

(Non-Executive Director)

Mr. Mansoor Masood Khan ï Member

(Non-Executive Director )

Mr. Saad Ur Rahman Khan ï Member

Board Meeting Details:

1
st
 Meeting

2
nd

 Meeting

3
rd

 Meeting

4
th

 Meeting

5
th

 Meeting

Mr. Mohammad A. M. Al-Fares - Former Chairman 

(Non-Executive Director)

Details of the attendance of the Board and its Sub-Committee are as follows

5

Mr. Alaa A A S Al Sarawi  - Chairman 

(Non-Executive Director)

Mr. Adel Ali M Al Dhaen ï Member

(Non-Executive Director)

Mr. Thunayan Khalid Al Yaqout - Member 

(Non-Executive Director)

(in place of Mr. Mohammad A. M. Al-Fares)

3 3

3 3

3 3

(in place of Mr. Abdullah Salah A. Al-Sayer)

(in place of Mr. Jasem A. Al-Hajry)

3
rd

 Meeting

4
th
 Meeting

Five meetings of the Human Resource & Remuneration Committee of the Company were held in the year 2025 as per 

following schedule:

1
st
 Meeting

Six meetings of the Executive Committee of the Company were held in the year 2025 as per following schedule:

Human Resource & Remuneration Committee Meeting

5
th
 Meeting

6
th
 Meeting

2
nd

 Meeting
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5

3

2

(in place of Mr. Abdullah Salah A. Al-Sayer)

Mr. Alaa A A S Al Sarawi ï Member 4 4

(in place of Mr. Mohammad A. M. Al-Fares)

Mr. Thunayan Khalid Al Yaqout ï Member 2 2

(in place of Mr. Abdullah Salah A. Al-Sayer)

3

2Mr. Thunayan Khalid Al Yaqout ï Member

Mr. Abdullah Salah A. Al-Sayer ï Former Member

Mr. Adel Ali M Al Dhaen ï Chairman 2 2

(in place of Mr. Jasem A. Al-Hajry)

4

2

4

Meeting 

attended

Meetings during the 

tenure

Name of Directors

Mr. Mansoor Masood Khan - Chairman

Mr. Abdullah Salah A. Al-Sayer - Member

Mr. Naveed Alauddin - Member

Meetings during the 

tenure

Audit Committee Meeting Details:

Risk Management Committee Meeting Details:

Meeting 

attended

Name of Directors

Mr. Thunayan Khalid Al Yaqout ï Member

(in place of Mr. Abdullah Salah A. Al-Sayer)

2 2

4

2

Mr. Abdullah Salah A. Al-Sayer - Former Chairman

Mr. Jasem A. Al-Hajry - Former Member

Mr. Mansoor Masood Khan - Member

Name of Directors

Mr. Adel Ali M Al Dhaen ï Chairman 2

(in place of Mr. Jasem A. Al-Hajry)

3

Mr. Mansoor Masood Khan - Member

Mr. Naveed Alauddin - Member

Mr. Jasem A. Al-Hajry - Former Chairman

1,210

-

2021

(Restated)

16,000

3,786

108,886

3,775

3,001

1,100

6000

2022

(Restated)

16,000

4,644

764,909

4,311

2,963

2020*

10,000

27,717

106,825

7,818

6,344

10002,400

-

(PKR Million)

Paid up Capital

Reserves

Total Assets

Profit before tax

Profit after tax

Cash Dividend

Stock Dividend

2025

16,000

49,123

404,847

26,268

18,107

4

5

 

Human Resource & Remuneration Meeting Details:

Meeting 

attended

3

3

Executive Committee Meeting Details: 

6

2

Meeting 

attended

Meetings during the 

tenure

2

6Mr. Saad Ur Rahman Khan ï Member

Mr. Mohammad A. M. Al-Fares ï Former Member

Name of Directors

Meetings during the 

tenure

3

5

3

5

5

3

5

2023

16,000

18,293

1,083,672

13,233

10,001

1,331

-

16,982

12,446

553,341

1,500

-

2

Summarized Operating and Financial Data for the last six years: 

2024

16,000

30,735

-
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Acknowledgement

On behalf of the Board of Directors

                 Managing Director

Note: The Reserves are inclusive of Unappropriated profit and surplus on revaluation of Investments. 

* For the purpose of comparisons, the figures for the year 2020 have been taken from the standalone financial

statements, wherein investments in associates were accounted for using the equity method of accounting.

Karachi

Date: February 16, 2026

Statement of Investments of Provident and Gratuity Funds

Investments of Provident and Gratuity Funds as of December 31, 2025 according to their respective un-audited accounts

were PKR 610.394 million and PKR 305.463 million, respectively. Investment of Provident Fund and Gratuity Fund

amounted to PKR 540.733 million and PKR 282.127 million respectively, as at December 31, 2024 according to its

audited accounts.

Auditors

The present auditors M/s A. F. Ferguson & Co. - Chartered Accountants, retired and being eligible, offered themselves for

reappointment. As required under the Listed Companies (Code of Corporate Governance) Regulations, 2019 the Board

and Audit Committee has recommended the appointment of M/s. A. F. Ferguson & Co. - Chartered Accountants, as

auditors of the Company for the year ending December 31, 2026. 

We would like to express our sincere appreciation to our shareholders for having reposed confidence in us with their

consistent support and guidance. We are also grateful to the Government of Pakistan, the Ministry of Finance, the State

Bank of Pakistan, and the Securities & Exchange Commission of Pakistan for their guidance to the Company at all times.

The Board appreciates the contribution of the outgoing Chairman Mr. Mohammad A. M. Al-Fares and Directors Mr. Jasem

A. Al-Hajry and Mr. Abdullah Salah A. Al-Sayer. We warmly welcome incoming Chairman Mr. Alaa Abdul Aziz Al Sarawi

and Directors Mr. Adel Ali M Al Dhaen and Mr. Thunayan Khalid Al Yaqout to the Company.

We would like to take this opportunity to commend the management of PKIC for performing well under difficult

circumstances during the current year. We would also like to place on record the appreciation of the Board for the role of

the team members for their commitment and dedication to work.

  _________________________________

   Saad Ur Rahman Khan

____________________________

____    Alaa Abdul Aziz Al Sarawi  

Chairman
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ϾϼAͮтϼϚϜγ ᴪϼм͟ϼ

ͼ͵ϸϼͭϼϝͭ ͼͭ ͼж͟вͭ

 ЬϝЂ ṔϚϜϼϠ)Ṕ͟мϼ дтЯв(

  ϼ͟ ЬϝЂ аϝϦϦ϶Ϝ)Ṕ͟мϼ дтЯв(

 ṔϪϝϪϜ ͼКмвϮв

 ṔЎϼЦ ϜϸъϜ ϞϮϜм

 ḲтϝвϼЂ ͼЊЊϲ

 ЙТϝжв иϸІ РϼЊ ϼтО ϼмϜ ϼϚϝ϶Ϻ ДмУϲв

8,161

18,107

2,218

17,115

19,333

2,381

16,952

           (30)

16,982

4,536

12,446

 ͼͅтϚϜϸϜ Ḣтв ϸв ͼͭ Ѐͮ тA

 ЙТϝжв Ѐͮ тA ϾϜ ϸЛϠ

16,000

2024

 ͼжϸвϐ ЈЮϝ϶ Ḣтв ϸв ͼͭ ͝Ϝ ͫϼϝв

 ͼжϸвϐ имыК Ṕͭ  ͝Ϝ ͫϼϝв

 ͼжϸвϐ ͼКмвϮв

49,122

2025

2025

13,325

16,341

29,666

3,428

26,238

             (30)

26,268

16,000

 ϤϝϮϜϼ϶Ϝ ʹ жAтϼ͟ϐ

 ЙТϝжв ЬϠЦ ṔЂ амЦϼ ͼАϝтϦϲϜ

)ͼЂ͟Ϝм(/ ЄϚϝϮж͵ ͼͭ дϝЊЧж ϼ͟ ЌϼЦ/амЦϼ ͼАϝтϦϲϜ  

 ЙТϝжв Ѐͮ тA ϾϜ ЬϠЦ

2024

 ͼж͟вͭ ᴪжвAЂтмжϜ Ϥтмͭ дϝϦЂͭϝ͟)ᴪтмтϚϜϼ͟(  γAтвЮPKIC( ͼж͟вͭ ̪) ϾϼAͮтϼϚϜγ Ṕͭ31 ϼϠвЂϸ 2025 ḲжъϝЂ ͼͭ ЬϝЂ ṔЮϜм ṔжмṾ ϼтϾ͟ аϝϦϦ϶Ϝ мͭ 

 ͝мϼ͵ лϦϝЂ Ṕͭ ϭϚϝϦж ͼϦϝтЮϝв ͼЯтЊУϦ Ṕͭ ͼж͟вͭ Ḣтв дϮ ̪ḢтṾ ṔṾϼϼͭ ЀмЂϲв ͼІм϶ ṔϚмṾ ṔϦϼͭ Єт͟ ṓϼϜмІм͵ ͼϦϝтЮϝв иϸІ ᴪγϐϼмϜ ᴪϼм͟ϼ

ṗṔṾ ЬвϝІ ͼлϠ ᴪϼм͟ϼ ͼͭ ϾϼAтγϐ иϜϼвṾ Ṕͭ ḢмϼϜмІм͵ ͼϦϝтЮϝв ͼКϝвϦϮϜ Ṕͭ

31ϼϠвЂϸ2025 ṔϪϝϪϜ ͼКмвϮв Ṕͭ ͼж͟вͭ ͬϦ 405 Ḳт ϼ͟ аϝϦϦ϶Ϝ Ṕͭ ЬϝЂ ḲϦІϾ͵ ḲͮϠϮ ̪ṔṾϼ Ṕ͟мϼ ϞϼϜ 553ᴪтІ ЀжЯтϠ ṗṔлϦ Ṕ͟мϼ ϞϼϜ  

ṗͼϚ͵ ͼͭ Ḣтṿж ϸтϸϮϦ ͼͭ  ͻϼϝͭ ḲтϝвϼЂ Ḣтв ϾтAϼмтͮтЂ ͼϦвмͮϲ ͼЮϜм ṔжмṾ ϼмͧтв дϜϼмϸ Ṕͭ ЬϝЂ Ḳͭ ͼлϦ Ḳт ḲϮм ͼͭ ͼвͭ ЀϜ Ḣтв аϮϲ Ṕͭ

404,847

339,725

 Ṕж ͼж͟вͭ 31ϼϠвЂϸ 2025 ṔтЮ Ṕͭ ЬϝЂ ṔЮϜм ṔжмṾ ϼтϺ͟ аϝϦϦ϶Ϝ мͭ 18.1 ḲϦІϾ͵ ḲͮϠϮ ̪ϝтͭ ЬЊϝϲ ЙТϝжв Ѐͮ тA ϾϜ ϸЛϠ Ṕ͟мϼ ͼжϝϦЂͭϝ͟ ϞϼϜ 

 аЦϼ Ḳт ЬϝЂ12.4 Ḣтв ЙТϝжв Ѐͮ тA ϾϜ ϸЛϠ ṗͼлϦ Ṕ͟мϼ ϞϼϜ 45 ЬЊϝϲ ṔЂ Ḣмтвϼ͵ϼЂ ͻϼϝϠмϼϝͭ ͻϾͭϼв ϼ͟ ϼмА ͻϸϝтжϠ ḲТϝЎϜ ḲжъϝЂ ϸЊтТ 

ṗṔṾ ḲϮтϦж ϝͭ ṔТϝЎϜ Ḣϝтϝвж Ḣтв ͼжϸвϐ ͼЮϜм ṔжмṾ

 Ṕͭ ЬϝЂ ḲϦІϾ͵ Ḳт ϼмϜ ͼϚϐ Ḣтв Ṕжлͮтϸ ͻϼϦṿϠ Ḣϝтϝвж Ḣтв ͼжϸвϐ ЈЮϝ϶ ͼжϠв ϼ͟ ͝Ϝ ͫϼϝв ͼͭ ͼж͟вͭ2.2ϼͭ кᵰϠ ṔЂ Ṕ͟мϼ ϞϼϜ 13.3 ϞϼϜ 

 Ṕͭ ϸмЂ ̴ϰϼІ ϼϝ͵ϾϝЂ ϼмϜ ͻϼϝͭ ḲтϝвϼЂ ϤЦмϼϠ Ḣтв ϾтAϼмтͮтЂ ͼϦвмͮϲ ͻϼϦṿϠ Ḳт ṗṔṾ ͼϦϼͭ ͼЂϝͮК ͼͭ ṔТϝЎϜ ϝж͵ ͦжϝ͟ мϮ ̪ͼϚ͵ мṾ Ṕ͟мϼ

ṗͼϚмṾ дͮвв ϨКϝϠ Ṕͭ Ьмϲϝв

ϼ͟ ϸϝтжϠ ЬϝЂ ḲϠ ЬϝЂ Ḣтв ͼжϸвϐ имыК Ṕͭ  ͝Ϝ ͫϼϝв4.5 Ṕͭ ЬϝЂ ḲϦІϾ͵ Ḳт ϼмϜ ͼϚмṾ ЙЦϜм ͼвͭ ϸЊтТ 17.1 Ḣтв ṔЯϠϝЧв Ṕͭ Ṕ͟мϼ ϞϼϜ 2025 

 Ḣтв16.3ṗͼлϦ ͼвͭ Ḣтв ͼжϸвϐ ͼЮϜм ṔжмṾ ЬЊϝϲ Ḣтв ϸв ͼͭ γжγтмтγ ṔЂ ḢмϼϜϸϜ ḲϦЂϠϜм ḲϮм ͻϸϝтжϠ ͼͭ ͼвͭ ЀϜ ṗͼṾϼ Ṕ͟мϼ ϞϼϜ 

30,735

553,341

506,606
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иϾϚϝϮ ͻϸϝЊϦЦϜ

 ЬϝЂ ͼЮϝв ṗṔṾ ͼṾϼ кᵰϠ Ṕ͵ϐ лϦϝЂ Ṕͭ аϝͮϲϦЂϜ ϸмϮмϝϠ Ṕͭ ϾϮжЯтͧ ͼϦ϶ϝЂ ϤІтЛв ͼжϝϦЂͭϝ͟2025 ϸЛϠ Ṕͭ ͼжϝϪϼДж ϼ͟ мвж ͼ͟ ͻγ ͼϮ ṔтЮ Ṕͭ 

 ṔЂϜ3.1 ϝт͵ ϝтϸ ϝкᵰϠ ͬϦ ϸЊтТ ) ЬϝЂ ͼЮϝв2024 2.6ϸЊтТ ( Ḣтв ṔϠЛІ ͼКϼϾ дϜϼмϸ ЀϜ ṗ1.5 Ḣтв ṔϠЛІ Ṕͭ Ϥϝвϸ϶ ̪ϸЊтТ 3.1 ϼмϜ ϸЊтТ 

 Ḣтв ṔϠЛІ ͼϦЛжЊ5.3 ЬϝЂ ͼЮϝв ṗͼϚ͵ ͼͭ γϼϝͮтϼ мвж ϸЊтТ 2025 аϮϲ ϝͭ ϤІтЛв Ḣтв 408 Ѐͭ ͼТ ḲͮϠϮ ̪ϝт͵ ͦжṿ͟ ͬϦ ϼЮϜγ ͼͮтϼвϜ ϞϼϜ 

 Ḣтв ͼжϸвϐ9 Ḳт ϼмϜ ϜмṾ ḲТϝЎϜ ϸЊтТ 1,814 ЬϝЂ ḲϦІϾ͵ мϮ ̪ͼṾϼ ϼЮϜγ ͼͮтϼвϜ 1,662ṗͼлϦ ϼЮϜγ ͼͮтϼвϜ 

Ḳвϝж ϼДжв ϝͭ ЬϠЧϦЂв

жγγтмтγ

 ͼжϸвϐ ϼϚтІ ͼТ

 ͼϦϝϮ ḲϠмЊжв ͼж͟вͭ дϜϼмϸ Ṕͭ 2026 ṗṔṾ ͼϦлͭϼ аϾК ϝͭ Ṕжлͭϼ ϼϜϼЦϼϠ ϼϝϦТϼ ͼͭ ͼЦϼϦ ͼж͟Ϝ Ḣтв ϼДϝжϦ Ṕͭ Ϥъϝϲ ͼІϝЛв ϼϦṿϠ PKIC

 ϤІтЛв ͼͭ дϝϦЂͭϝ͟ ṗͼ͵ Ṕлͭϼ ͻϼϝϮ Ḣϝтвϼ͵ϼЂ ͼж͟Ϝ лϦϝЂ Ṕͭ ḲϮмϦ ͼЊмЊ϶ ϼ͟ ϾжІтϼ͟ϐ ͻϼͩтϼA ϼмϜ Ϥϝвϸ϶ ͼϦϼмϝІв ̪дІтͮтγжЂ ̪ʹ жЂжϝжТ

ṗͼ͵ ṔṾϼ ЬвϝІ Ḣтв ϤϝϲтϮϼϦ ͼͭ PKIC мвж ϼϜϸтϚϝ͟ ϼмϜ ͻϼϦṿϠ Ḣтв ЙТϝжв ṔЛтϼϺ Ṕͭ ͻϼϝͭ ḲтϝвϼЂ Ḣтв ḢмϠЛІ ͬ ϮAтϼAЂϜ Ṕͭ

 

 ϝϦϼͭ ЄϼϝУЂ ͼͭ γжγтмтγ Єтͭ  Ṕͭ Ṕм͟ϼ дтЯв 2,400 ṔтЮ Ṕͭ ЬϝЂ ṔЮϜм ṔжмṾ ϼтϺ͟ аϝϦϦ϶Ϝмͭ 2025ϼϠвЂϸ 31 ϤϼЂв ϸЊϠ ϾϼAͮ тϼϚϜγ Рϐ γϼмϠ

ṗṔṾ

  ṗṔṾ ͼϚ͵ ͦжṿ͟ ͬϦ Ṕ͟мϼ 28,447 ϼͭ кᵰϠ ṔЂ Ṕ͟мϼ 19,447 ͼжϸвϐ ϼϚтІ ͼТ иϸІ ЬтЯϲϦ ϼмϜ ͻϸϝтжϠ ϼ͟ ϼϚтІ ͼТ Ṕ͟мϼ25,000

 ṗϝлϦ ϸЊтТ 7.3 Ḳт Ḣтв Ϥϸв ͼЂϜ ЬϝЂ ḲϦІϾ͵ ḲͮϠϮ ̪ϝṾϼ ϸЊтТ 5.1 ḲтϼϝІϜ ϤвтЦ РϼϝЊ ͼКмвϮв дϜϼмϸ Ṕͭ ͼṾϝвІІ ͼЯṿ͟ ͼͭ 2026 ЬϝЂ ͼЮϝв

 ϼмА ͼКмвϮв Ḣтв ᴪтϼ ͼЂтЮϝ͟ ͬϦ ϞϜ ṔЂ 2024 дмϮ дϝϦЂͭϝ͟ Рϐ ͬжтϠ ᴪтAЂϜ ϼДж Єт͟ Ṕͭ ͼвͭ Ḣтв ϼϾ ̴АϜϼТϜ ϼмϜ Ϥъϝϲ ͼІϝЛвϼϦṿϠ

 ϸЊтТ 51 дϜϼмϸ Ṕͭ 2025 Ѐͮ тγжϜ KSE-100 ṗṔṾ ϸЊтТ 10.5 ᴪтϼ ͼЂтЮϝ͟ иϸмϮмв ϼмϜ ṔṾ ϝͮͧ  ϼͭ ͼвͭ ͼͭ ЀAжϚϜм͟ ͻϸϝтжϠ 1,150ϼ͟

ṗϝṾϼ ЬвϝІ Ḣтв ḢмAтͭϼϝв ͼЮϜм Ṕжϝлͭϸ ͼ͵ϸϼͭϼϝͭ дтϼϦṿϠ ͼͭ ϝтжϸ ϼмϜ ̪ϜмṾ ϸжϠ ϼ͟ ϱАЂ ͼ϶тϼϝϦ ͼͭ ЀAжϚϜм͟ 174,000 лϦϝЂ Ṕͭ ṔТϝЎϜ

 ͼͭ ḢмϠЛІ Ṕͭ Ϥϝвϸ϶ ϼмϜ ϤЛжЊ ̪ϤКϜϼϾ Ḣтв ЀϮ ̪ͼṾϼ ϸЊтТ 3.7мвж ͼ͟ ͻγ ͼϮ ϼ͟ ϼмА ͻϼмϠК Ḣтв ͼṾϝв ḲЂ ͼЯṿ͟ ͼͭ 2026 ЬϝЂ ͼЮϝв

 ͼЮϝв ṗϜмṾ ḲТϝЎϜ ϸЊтТ 4.1 Ḣтв ϼϜмϜϸт͟ ͼͭ ʹжϼͧ тͮТмжтв ЬтͮЂϜ Ϭϼъ Ḣтв ṔϠЛІ ͼϦЛжЊ ṗͼṾϼ ϸЊтТ 2.3 ϼмϜ ϸЊтТ 9.4 ̪ϸЊтТ 2.9 ϞтϦϼϦЮϝϠмвж

 ЬϝЂ ḲϠ ЬϝЂ Ḣтв ϤϜϸвϐϼϸ ṗϝт͵ кᵰϠ иϼϝЂ϶ ͼϦϼϝϮϦ аṾϝϦ ̪ͼϚϐ Ḣтв Ṕжлͮтϸ ͻϼϦṿϠ Ḣтв Ḣмтвϼ͵ϼЂ ͼϦϼϝϮϦ дϜϼмϸ Ṕͭ ͼṾϝвІІ ͼЯṿ͟ ͼͭ 2026 ЬϝЂ

 ϸЊтТ 9 Ḣтв ϤϜϸвϐϼϠ ϨКϝϠ Ṕͭ Ṕжϐ ϼ͟ ЬмвЛв ϤϜϸвϐϼϠ ͼͭ Ьмϝͧ ḲͮϠϮ ̪ḢтϚ͵ ͦжṿ͟ ͬϦ ϼЮϜγ ͼͮтϼвϜ ϞϼϜ 34.3 Ḳт ϼмϜ ϜмṾ ḲТϝЎϜ ϸЊтТ 11ϼ͟ ϸϝтжϠ

ṗϝт͵ мṾ ϼЮϜγ ͼͮтϼвϜ ϞϼϜ 19.2ϼͭ кᵰϠ ϸЊтТ 35 иϼϝЂ϶ ͼϦϼϝϮϦ ̯ϝϦϮтϦж ṗḢтṾϼ ϼЮϜγ ͼͮтϼвϜ ϞϼϜ 15.2 Ḳт ϼмϜ ͼϚмṾ ЙЦϜм ͼвͭ

 ṔжϝжϠ ϼϦṿϠ мͭ ϤϝтІϝЛв ͼͭ ḢмжϝЂͭ ṗḢтṾ ṔϦϼͭ ͼЂϝͮК ͼͭ дϝϲϮϼ ϤϠϪв дϜϼмϸ Ṕͭ ͼṾϝвІІ ͼЯṿ͟ ͼͭ 2026 ЬϝЂ ͼЮϝв ṔтϼϝІϜ ͼЂжϚмͮтϼТ ᴛͼЯКϜ

 аϝͭ ͼϦϜϼтвЛϦ Ḳͭ мϮ ϝт͵ ϝтͭ γϼϝͮтϼ ḲТϝЎϜ ϸЊтТ 10 ḲжъϝЂ Ḣтв ЬтЂϼϦ ͼͭ ᴪжвтЂ ̪ϜмṾ ḲТϝЎϜ ϸЊтТ 23 Ḣтв Ϥ϶мϼТ ͼͭ (ϝтϼмт) ϸϝлͭ ṔЂ ḲϮм ͼͭ

 ϼмϜ ЬмϼAт͟ ḲͮϠϮ ̪ṔṾ ϝТ ϝЎϜ Ḣтв ϸтϼ϶ ϤмЦ ϼмϜ ϰϼІ аͭ ͼͭ ϸмЂ ḲϮм ͼͭ ЀϮткᵰϠ ϸЊтТ 46 Ϥ϶мϼТ ͼͭ Ḣмтᵰϝ͵ ̪ṔṾ ϝϦϼͭ ϼṾϝД мͭ ṔТϝЎϜ Ḣтв

ṗϜмṾ ḲТϝЎϜ ϸЊтТ 3 Ḣтв Ϥ϶мϼТ ͼͭ ϤϝКмжЊв атЮмϼAт͟ ͼЂтϮ ЬϾтγ

 19.7 лϦϝЂ Ṕͭ ṔТϝЎϜ ϸЊтТ 10.6 Ḳт дϜϼмϸ Ṕͭ ͼṾϝвІІ ͼЯṿ͟ ͼͭ 2026 ЬϝЂ ͼЮϝв ϼмϜ ḢтṾϼ ͼжϠ ϜϼϝṿЂ аṾϜ ṔтЮ Ṕͭ ṔϦϝлͭ ͼжмϼтϠ ϼϾ ̴ϤытЂϼϦ

 ḲϦІϾ͵ ḲͮϠϮ ̪ϝтͭ γϼϝͮтϼ иϼϝЂ϶ ϝͭ ϼЮϜγ ͼͮтϼвϜ дтЯв 1,174 Ḣтв Ϥϸв ͼЂϜ Ṕж ᴪжϔϝͭϜ ᴪжϼͭ ̪ϼ͟ ϼмА ͼКмвϮв ṗḢтϚ͵ ͦжṿ͟ ͬϦ ϼЮϜγ ͼͮтϼвϜ ϞϼϜ

ṗṔṾ ЀϝͮК ϝͭ ϤϜϸвϐϼϸ ͼϚмṾ ͼϦкᵰϠ мϮ ̪ϝлϦ ЀЯ͟ϼЂ ϝͭ ϼЮϜγ ͼͮтϼвϜ дтЯв 957 Ḣтв Ϥϸв ͼЂϜ ЬϝЂ

 ͬϦ 2025ϼϠвЂϸ ṗϝṾϼ ϼϜϼЦϼϠ аϝͮϲϦЂϜ Ḣтв ḲЮϸϝϠв ̴ϰϼІ ϼмϜ ϼϚϝ϶Ϻ Ṕͭ ḲЮϸϝϠвϼϾ ϨКϝϠ Ṕͭ ṔТϝЎϜ Ḣтв ϼϾ ̴ϤытЂϼϦ ϼмϜ аϜϼ͵мϼ͟ РтϜ атϜ ͼϚϐ

 ḲͮϠϮ ̪ṔϚ͵ ͦжṿ͟ ͬϦ ϼЮϜγ ͼͮтϼвϜ ϞϼϜ 15.9 лϦϝЂ Ṕͭ ṔТϝЎϜ ϸЊтТ 36ϼ͟ ϸϝтжϠ ЬϝЂ ḲϠ ЬϝЂ ϼϚϝ϶Ϻ ḲЮϸϝϠвϼϾ Ṕͭ дϝϦЂͭϝ͟ Рϐ ͬжтϠ ᴪтAЂϜ

 аͮϲϦЂв ṗͼлϦ Ṕм͟ϼ 278.5 Ḣтв 2024ϼϠвЂϸ мϮ ̪ͼṾϼ ϼЮϜγ ͼͮтϼвϜ ͼТ Ṕ͟мϼ 280.1 лϦϝЂ Ṕͭ ͼвͭ ϸЊтТ 0.6 ͼЮмвЛв ϼϸЦ ͼͭ Ṕ͟мϼ ͼжϝϦЂͭϝ͟

ṗͼϚϐ ͼвͭ Ḣϝтϝвж Ḣтв ϼϾ ̴АϜϼТϜ ϨКϝϠ Ṕͭ ḢмϦвтЦ аͭ ͼͭ ЀϝжϮϜ ͼвЮϝКϼмϜ ḲЮϸϝϠв ̴ϰϼІ

 ϼмϜ ṔжϝкᵰϠ аϮϲ ͻϼϝϠмϼϝͭ ϞϜ ϼмϜ ṔṾ ϝͮͧ  ϼͭ ḲТϝЎϜ Ḣтв ϸϜϸЛϦЂϜ ͼͭ атA ͼж͟Ϝ дͩтмγ ЀжϝжТ ͼвыЂϜ ϝͭ  PKIC Ṕ̪Ђ ṔЮϜмϲ Ṕͭ ϤϝвϜϸЦϜ ṔϚж

 ХϠϝАв Ṕͭ дͩм Ṕͭ дϝϦЂͭϝ͟ Рϐ ͬжтϠ ᴪтAЂϜ ̪лϦϝЂ лϦϝЂ Ṕͭ ЀϜ ṗṔṾ ṔϚмṾ Ṕтͭ Ͼмͭϼв ḲϮмϦ ϼ͟ Ṕжтϸ ϤЛЂм мͭ ϭжтϼ ͼͭ ϤϝКмжЊв ͼϦϝтЮϝв

 ͼвЦϼ ̪ṓϼϜϸϜ ͼЯтϺ ṓϼϝвṾ ̪ḢϐϼϠ ϸтϾв  ṗṔṾ ͼϚ͵ ͼͭ аṾϜϼТ ͼлϠ ϤтϠϼϦ ͼКϼІ мͭ ṔЯвК Ḣтв ṔЯЂЯЂ Ṕͭ ͻϼϝтϦ ͼͭ ͼЯтϸϠϦ Ḣтв ṓϼϜϸϜ ͼϦϝтЮϝв ͼвыЂϜ

 ʹ жͮжтϠ ЬAтϮтγ ХϠϝАв Ṕͭ ϤЛтϼІ Ḣтв дϝϦЂͭϝ͟ им ϼмϜ ṔṾ ϝтͭ ЬЊϝϲ ЀжЂϚъ ͼϦϼϝϮϦ ṔЂ SBP мͭ 2026 ͻϼмϼТ 6 Ṕж ͬжтϠ ЬAтϮтγ ͬвыЂϜ

ṗṔṾ ϼϝтϦ ϰϼА ͻϼм͟ ṔтЮ Ṕͭ Ṕжϼͭ ЬЊϝϲ ḲЊϲ ЬмЧЛв ϝͭ
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Ḳвϝж ϼДжв ϝͭ ЬϠЧϦЂв

жγγтмтγ

 ͼжϸвϐ ϼϚтІ ͼТ

 ͼϦϝϮ ḲϠмЊжв ͼж͟вͭ дϜϼмϸ Ṕͭ 2026 ṗṔṾ ͼϦлͭϼ аϾК ϝͭ Ṕжлͭϼ ϼϜϼЦϼϠ ϼϝϦТϼ ͼͭ ͼЦϼϦ ͼж͟Ϝ Ḣтв ϼДϝжϦ Ṕͭ Ϥъϝϲ ͼІϝЛв ϼϦṿϠ PKIC

 ϤІтЛв ͼͭ дϝϦЂͭϝ͟ ṗͼ͵ Ṕлͭϼ ͻϼϝϮ Ḣϝтвϼ͵ϼЂ ͼж͟Ϝ лϦϝЂ Ṕͭ ḲϮмϦ ͼЊмЊ϶ ϼ͟ ϾжІтϼ͟ϐ ͻϼͩтϼA ϼмϜ Ϥϝвϸ϶ ͼϦϼмϝІв ̪дІтͮтγжЂ ̪ʹ жЂжϝжТ

ṗͼ͵ ṔṾϼ ЬвϝІ Ḣтв ϤϝϲтϮϼϦ ͼͭ PKIC мвж ϼϜϸтϚϝ͟ ϼмϜ ͻϼϦṿϠ Ḣтв ЙТϝжв ṔЛтϼϺ Ṕͭ ͻϼϝͭ ḲтϝвϼЂ Ḣтв ḢмϠЛІ ͬ ϮAтϼAЂϜ Ṕͭ

 

 ϝϦϼͭ ЄϼϝУЂ ͼͭ γжγтмтγ Єтͭ  Ṕͭ Ṕм͟ϼ дтЯв 2,400 ṔтЮ Ṕͭ ЬϝЂ ṔЮϜм ṔжмṾ ϼтϺ͟ аϝϦϦ϶Ϝмͭ 2025ϼϠвЂϸ 31 ϤϼЂв ϸЊϠ ϾϼAͮ тϼϚϜγ Рϐ γϼмϠ

ṗṔṾ

  ṗṔṾ ͼϚ͵ ͦжṿ͟ ͬϦ Ṕ͟мϼ 28,447 ϼͭ кᵰϠ ṔЂ Ṕ͟мϼ 19,447 ͼжϸвϐ ϼϚтІ ͼТ иϸІ ЬтЯϲϦ ϼмϜ ͻϸϝтжϠ ϼ͟ ϼϚтІ ͼТ Ṕ͟мϼ25,000

 ṗϝлϦ ϸЊтТ 7.3 Ḳт Ḣтв Ϥϸв ͼЂϜ ЬϝЂ ḲϦІϾ͵ ḲͮϠϮ ̪ϝṾϼ ϸЊтТ 5.1 ḲтϼϝІϜ ϤвтЦ РϼϝЊ ͼКмвϮв дϜϼмϸ Ṕͭ ͼṾϝвІІ ͼЯṿ͟ ͼͭ 2026 ЬϝЂ ͼЮϝв

 ϼмА ͼКмвϮв Ḣтв ᴪтϼ ͼЂтЮϝ͟ ͬϦ ϞϜ ṔЂ 2024 дмϮ дϝϦЂͭϝ͟ Рϐ ͬжтϠ ᴪтAЂϜ ϼДж Єт͟ Ṕͭ ͼвͭ Ḣтв ϼϾ ̴АϜϼТϜ ϼмϜ Ϥъϝϲ ͼІϝЛвϼϦṿϠ

 ϸЊтТ 51 дϜϼмϸ Ṕͭ 2025 Ѐͮ тγжϜ KSE-100 ṗṔṾ ϸЊтТ 10.5 ᴪтϼ ͼЂтЮϝ͟ иϸмϮмв ϼмϜ ṔṾ ϝͮͧ  ϼͭ ͼвͭ ͼͭ ЀAжϚϜм͟ ͻϸϝтжϠ 1,150ϼ͟

ṗϝṾϼ ЬвϝІ Ḣтв ḢмAтͭϼϝв ͼЮϜм Ṕжϝлͭϸ ͼ͵ϸϼͭϼϝͭ дтϼϦṿϠ ͼͭ ϝтжϸ ϼмϜ ̪ϜмṾ ϸжϠ ϼ͟ ϱАЂ ͼ϶тϼϝϦ ͼͭ ЀAжϚϜм͟ 174,000 лϦϝЂ Ṕͭ ṔТϝЎϜ

 ͼͭ ḢмϠЛІ Ṕͭ Ϥϝвϸ϶ ϼмϜ ϤЛжЊ ̪ϤКϜϼϾ Ḣтв ЀϮ ̪ͼṾϼ ϸЊтТ 3.7мвж ͼ͟ ͻγ ͼϮ ϼ͟ ϼмА ͻϼмϠК Ḣтв ͼṾϝв ḲЂ ͼЯṿ͟ ͼͭ 2026 ЬϝЂ ͼЮϝв

 ͼЮϝв ṗϜмṾ ḲТϝЎϜ ϸЊтТ 4.1 Ḣтв ϼϜмϜϸт͟ ͼͭ ʹжϼͧ тͮТмжтв ЬтͮЂϜ Ϭϼъ Ḣтв ṔϠЛІ ͼϦЛжЊ ṗͼṾϼ ϸЊтТ 2.3 ϼмϜ ϸЊтТ 9.4 ̪ϸЊтТ 2.9 ϞтϦϼϦЮϝϠмвж

 ЬϝЂ ḲϠ ЬϝЂ Ḣтв ϤϜϸвϐϼϸ ṗϝт͵ кᵰϠ иϼϝЂ϶ ͼϦϼϝϮϦ аṾϝϦ ̪ͼϚϐ Ḣтв Ṕжлͮтϸ ͻϼϦṿϠ Ḣтв Ḣмтвϼ͵ϼЂ ͼϦϼϝϮϦ дϜϼмϸ Ṕͭ ͼṾϝвІІ ͼЯṿ͟ ͼͭ 2026 ЬϝЂ

 ϸЊтТ 9 Ḣтв ϤϜϸвϐϼϠ ϨКϝϠ Ṕͭ Ṕжϐ ϼ͟ ЬмвЛв ϤϜϸвϐϼϠ ͼͭ Ьмϝͧ ḲͮϠϮ ̪ḢтϚ͵ ͦжṿ͟ ͬϦ ϼЮϜγ ͼͮтϼвϜ ϞϼϜ 34.3 Ḳт ϼмϜ ϜмṾ ḲТϝЎϜ ϸЊтТ 11ϼ͟ ϸϝтжϠ

ṗϝт͵ мṾ ϼЮϜγ ͼͮтϼвϜ ϞϼϜ 19.2ϼͭ кᵰϠ ϸЊтТ 35 иϼϝЂ϶ ͼϦϼϝϮϦ ̯ϝϦϮтϦж ṗḢтṾϼ ϼЮϜγ ͼͮтϼвϜ ϞϼϜ 15.2 Ḳт ϼмϜ ͼϚмṾ ЙЦϜм ͼвͭ

 ṔжϝжϠ ϼϦṿϠ мͭ ϤϝтІϝЛв ͼͭ ḢмжϝЂͭ ṗḢтṾ ṔϦϼͭ ͼЂϝͮК ͼͭ дϝϲϮϼ ϤϠϪв дϜϼмϸ Ṕͭ ͼṾϝвІІ ͼЯṿ͟ ͼͭ 2026 ЬϝЂ ͼЮϝв ṔтϼϝІϜ ͼЂжϚмͮтϼТ ᴛͼЯКϜ

 аϝͭ ͼϦϜϼтвЛϦ Ḳͭ мϮ ϝт͵ ϝтͭ γϼϝͮтϼ ḲТϝЎϜ ϸЊтТ 10 ḲжъϝЂ Ḣтв ЬтЂϼϦ ͼͭ ᴪжвтЂ ̪ϜмṾ ḲТϝЎϜ ϸЊтТ 23 Ḣтв Ϥ϶мϼТ ͼͭ (ϝтϼмт) ϸϝлͭ ṔЂ ḲϮм ͼͭ

 ϼмϜ ЬмϼAт͟ ḲͮϠϮ ̪ṔṾ ϝТ ϝЎϜ Ḣтв ϸтϼ϶ ϤмЦ ϼмϜ ϰϼІ аͭ ͼͭ ϸмЂ ḲϮм ͼͭ ЀϮткᵰϠ ϸЊтТ 46 Ϥ϶мϼТ ͼͭ Ḣмтᵰϝ͵ ̪ṔṾ ϝϦϼͭ ϼṾϝД мͭ ṔТϝЎϜ Ḣтв

ṗϜмṾ ḲТϝЎϜ ϸЊтТ 3 Ḣтв Ϥ϶мϼТ ͼͭ ϤϝКмжЊв атЮмϼAт͟ ͼЂтϮ ЬϾтγ

 19.7 лϦϝЂ Ṕͭ ṔТϝЎϜ ϸЊтТ 10.6 Ḳт дϜϼмϸ Ṕͭ ͼṾϝвІІ ͼЯṿ͟ ͼͭ 2026 ЬϝЂ ͼЮϝв ϼмϜ ḢтṾϼ ͼжϠ ϜϼϝṿЂ аṾϜ ṔтЮ Ṕͭ ṔϦϝлͭ ͼжмϼтϠ ϼϾ ̴ϤытЂϼϦ

 ḲϦІϾ͵ ḲͮϠϮ ̪ϝтͭ γϼϝͮтϼ иϼϝЂ϶ ϝͭ ϼЮϜγ ͼͮтϼвϜ дтЯв 1,174 Ḣтв Ϥϸв ͼЂϜ Ṕж ᴪжϔϝͭϜ ᴪжϼͭ ̪ϼ͟ ϼмА ͼКмвϮв ṗḢтϚ͵ ͦжṿ͟ ͬϦ ϼЮϜγ ͼͮтϼвϜ ϞϼϜ

ṗṔṾ ЀϝͮК ϝͭ ϤϜϸвϐϼϸ ͼϚмṾ ͼϦкᵰϠ мϮ ̪ϝлϦ ЀЯ͟ϼЂ ϝͭ ϼЮϜγ ͼͮтϼвϜ дтЯв 957 Ḣтв Ϥϸв ͼЂϜ ЬϝЂ

 ͬϦ 2025ϼϠвЂϸ ṗϝṾϼ ϼϜϼЦϼϠ аϝͮϲϦЂϜ Ḣтв ḲЮϸϝϠв ̴ϰϼІ ϼмϜ ϼϚϝ϶Ϻ Ṕͭ ḲЮϸϝϠвϼϾ ϨКϝϠ Ṕͭ ṔТϝЎϜ Ḣтв ϼϾ ̴ϤытЂϼϦ ϼмϜ аϜϼ͵мϼ͟ РтϜ атϜ ͼϚϐ

 ḲͮϠϮ ̪ṔϚ͵ ͦжṿ͟ ͬϦ ϼЮϜγ ͼͮтϼвϜ ϞϼϜ 15.9 лϦϝЂ Ṕͭ ṔТϝЎϜ ϸЊтТ 36ϼ͟ ϸϝтжϠ ЬϝЂ ḲϠ ЬϝЂ ϼϚϝ϶Ϻ ḲЮϸϝϠвϼϾ Ṕͭ дϝϦЂͭϝ͟ Рϐ ͬжтϠ ᴪтAЂϜ

 аͮϲϦЂв ṗͼлϦ Ṕм͟ϼ 278.5 Ḣтв 2024ϼϠвЂϸ мϮ ̪ͼṾϼ ϼЮϜγ ͼͮтϼвϜ ͼТ Ṕ͟мϼ 280.1 лϦϝЂ Ṕͭ ͼвͭ ϸЊтТ 0.6 ͼЮмвЛв ϼϸЦ ͼͭ Ṕ͟мϼ ͼжϝϦЂͭϝ͟

ṗͼϚϐ ͼвͭ Ḣϝтϝвж Ḣтв ϼϾ ̴АϜϼТϜ ϨКϝϠ Ṕͭ ḢмϦвтЦ аͭ ͼͭ ЀϝжϮϜ ͼвЮϝКϼмϜ ḲЮϸϝϠв ̴ϰϼІ

 ϼмϜ ṔжϝкᵰϠ аϮϲ ͻϼϝϠмϼϝͭ ϞϜ ϼмϜ ṔṾ ϝͮͧ  ϼͭ ḲТϝЎϜ Ḣтв ϸϜϸЛϦЂϜ ͼͭ атA ͼж͟Ϝ дͩтмγ ЀжϝжТ ͼвыЂϜ ϝͭ  PKIC Ṕ̪Ђ ṔЮϜмϲ Ṕͭ ϤϝвϜϸЦϜ ṔϚж

 ХϠϝАв Ṕͭ дͩм Ṕͭ дϝϦЂͭϝ͟ Рϐ ͬжтϠ ᴪтAЂϜ ̪лϦϝЂ лϦϝЂ Ṕͭ ЀϜ ṗṔṾ ṔϚмṾ Ṕтͭ Ͼмͭϼв ḲϮмϦ ϼ͟ Ṕжтϸ ϤЛЂм мͭ ϭжтϼ ͼͭ ϤϝКмжЊв ͼϦϝтЮϝв

 ͼвЦϼ ̪ṓϼϜϸϜ ͼЯтϺ ṓϼϝвṾ ̪ḢϐϼϠ ϸтϾв  ṗṔṾ ͼϚ͵ ͼͭ аṾϜϼТ ͼлϠ ϤтϠϼϦ ͼКϼІ мͭ ṔЯвК Ḣтв ṔЯЂЯЂ Ṕͭ ͻϼϝтϦ ͼͭ ͼЯтϸϠϦ Ḣтв ṓϼϜϸϜ ͼϦϝтЮϝв ͼвыЂϜ

 ʹ жͮжтϠ ЬAтϮтγ ХϠϝАв Ṕͭ ϤЛтϼІ Ḣтв дϝϦЂͭϝ͟ им ϼмϜ ṔṾ ϝтͭ ЬЊϝϲ ЀжЂϚъ ͼϦϼϝϮϦ ṔЂ SBP мͭ 2026 ͻϼмϼТ 6 Ṕж ͬжтϠ ЬAтϮтγ ͬвыЂϜ

ṗṔṾ ϼϝтϦ ϰϼА ͻϼм͟ ṔтЮ Ṕͭ Ṕжϼͭ ЬЊϝϲ ḲЊϲ ЬмЧЛв ϝͭ

 ͫϼм атϼТ ᴪжвϮтжв ͬЂϼ

 ϤжмϝЛв ͼͭ ḢмвϝДж аͮϲϦЂв м ḲϦ϶͟ ϼмϜ ЬϝлϠ лͮтϸ ͼвϝДϦжϜ ϼϪϔв ̪ͼжϜϼͅж АмϠЎв ͼͭ ϾϼAͮ тϼϚϜγ Рϐ γϼмϠ ͫϼм атϼТ ᴪжвϮжтв ͬЂϼ ϝͭ ͼж͟вͭ

 Ḣтв ЀϮ ̪ṔṾ ϝϦлͭϼ ͼжϜϼͅж ϼ͟ ϤтϼϪᴙмв ͼͭ ͫϼм атϼТ ЀϜ ϼмϜ ṔṾ ϝϦϼͭ дтЛϦв ϤвЂ ͼͭ ͼЯвК ̴Ϥвͮϲ ͬЂϼ ͼКмвϮв γϼмϠ ṗṔṾ ϺТϝж ϤϲϦ Ṕͭ

 ḢмтЯвК ̴Ϥвͮϲ ͬЂϼ ḢϝтAтвͭ ЈмЊ϶в ϼ͟ ϱАЂ ͼвϝДϦжϜ ṗḢтṾ ͼϦϼͭ ϤжмϝЛв ͼͭ ЀϜ (EC) ͼAтвͭ мAͮтϾͅтϜ ϼмϜ (RMC) ͼAтвͭ ᴪжвϮжтв ͬЂϼ

 ϾϜϸжϜ ϼϪϔв ϼмϜ ḢϝЂͮт ϼϝͭ ᴙḲЧтϼА Ṕͭ ᴪжвϮжтв ͬЂϼ Ḣтв ṓϼϜϸϜ ṓϼм͟ Ḳͭ ḢтṾ ͼϦϝжϠ ͼжтЧт мͭ ϼвϜ ЀϜ ϼмϜ ḢтṾ ͼϦϼͭ ͼжϜϼͅж ͼͭ ϺϝУж ͼЯвК Ṕͭ

ṗḢмṾ м͵ъ Ḣтв

 мͭ ͼжϜϼͅж ϼϪϔв ϼмϜ ͼṾϸϠϜмϮ ϱЎϜм мϮ ̪ṔṾ ϝтϝж͟Ϝ Ьγϝв ͼКϝТϸ ЬвϦІв ϼ͟ ḢмϦϼ͟ дтϦϼ͟ ϼмА Ṕͭ ϸϝтжϠ ͼͭ ͥмϼ͟Ϝ ᴪжвϮжтв ͬЂϼ Ṕж͟Ϝ Ṕж ͼж͟вͭ

 аϝДϦжϜ ϝͭ дϜ ϼмϜ ϤтͮЯв ͼͭ ϤϜϼА϶ Єт͟ϼϸ Ḣтв ϾжІтϼ͟ϐ иϼвϾмϼ ϼ͟ ϼмА Ṕͭ Ϥϼ͟ ͼЯṿ͟ ЀAжмт ͻϼϝϠмϼϝͭ ϤϲϦ Ṕͭ Ьγϝв ЀϜ ṗṔṾ ϝϦϝжϠ ͼжтЧт

 ϸвϐϼϸЯвКϼ͟ дϜ ϼмϜ ͼвṾϜϼТ ͼͭ ͼϚϝвжṾϼ ̪ЬтͮІϦ ͼͭ ḢмтЂтЮϝ͟ мϮ ̪ḢтṾ ЬвϝІ ϾжІͮжТ ЀжϚы͟вͭ ϼмϜ ᴪжвϮжтв ͬЂϼ Ḣтв Ϥϼ͟ ͻϼЂмϸ ṗḢтṾ ṔϦϼͭ

 ͼжϝṾϸ дтЧт ḲжϜϸϜϾϐ ϼ͟ ϤтϼϪᴙмв ͼͭ ϾЮмϼAжͭ ͼЯ϶Ϝϸ ϼмϜ ᴪжвϮжтв ͬЂϼ ̪Ѐжжϼм͵ ϼ͟ ϼмА Ṕͭ Ϥϼ͟ ͻϼЂтϦ ᴪγϐ ͼжмϼϸжϜ ṗḢтṾ ṔϦϼͭ ͼжϜϼͅж ͼͭ

 ͼКмвϮв ϼмϜ ϤтТϝУІ ṔЂ ЀϮ ̪ṔṾ ϝϦтϸ МмϼТ мͭ ЀжЯтϠ γжтϜ Ѐͮ тͧ ϼϪϔв ϼмϜ ͻϾϝЂ ḲЯЊтТ ϼϠ϶ϝϠ ̪ϤтͮЯв ͬЂϼ АмϠЎв Ьγϝв Ḳт ṗṔṾ ϝϦϼͭ аṾϜϼТ

-ṔṾ ϝϦмṾ ḲТϝЎϜ Ḣтв ͬ Юͧ ͬЂϼ

 ͼЯ϶Ϝϸ АмϠЎвϼмϜ ЬвК Ṕͭ ͻϼмДжв ᴪγтϼͭ аДжв ͬтϜ ṔЂϮ ̪ṔṾ ϝϦϝϮ ϝтͭ ϤϲϦ Ṕͭ ḢмтЂтЮϝ͟ иϸІ ϼмДжв ͼͭ γϼмϠ аϝДϦжϜ ϝͭ ͬЂϼ ᴪγтϼͭ

 Ͼϼͩм͟ЂͮтϜ ᴪγтϼͭ ϼмϜ ДУϲϦ Ṕͭ ϼϝтЛв Ṕͭ мтЮмТ ᴪϼм͟ ̪ʹ жͮϠ АϝϦϲв ͼͭ ϤϝϮ ḲϪϝϪϜϼϝͭ ᴙḲЧтϼА Ḳт ṗṔṾ ЬЊϝϲ ϤжмϝЛв ͼͭ ϾЮγϝв ʹ жAтϼ ͬЂϼ

 ͬЂϼ ᴪγтϼͭ ͼКмвϮв мͭ ϤϜϼА϶ (E&S) ͼϮϝвЂ ϼмϜ ͼϦϝтЮмϲϝв ḲϦЂϠϜм ṔЂ дϝ͵ϸжṾϸ ЌϼЦ Ṕж͟Ϝ PKIC   ṗḢтṾ ṔϦϝжϠ ͼжтЧт мͭ ͼжϜϼͅж ϼϪϔв ͼͭ

 ϤтвЂ ͬЂϼ ᴪγтϼͭ ͼAтвͭ ᴪжвϮжтв ͬЂϼ ͼͭ γϼмϠ ṗṔṾ ϝϦтϸ ḲϮмϦ ͼЊмЊ϶ϼ͟ ϤЂϠмϸжϠ м Ϥ϶ϝжІ ͼͭ дϜ ϼмϜ ṔṾ ϝϦϼͭ ϼмЊϦ мϾϮ ͼвϾъ ϝͭ

ṗṔṾ ͼϦϼͭ аṾϜϼТ ͼϚϝвжṾϼ ϼмϜ ͼжϜϼͅж ͬ ϮAтϼAЂϜ ṔЂ ṔЮϜмϲ Ṕͭ ϤϜϼА϶ РЯϦ϶в Єт͟ϼϸ мͭ ͼж͟вͭ

 ͼКмвϮв мϮ ̪ṔṾ ϝϦϝϮ ϝтͭ ϤϲϦ Ṕͭ  ͫϼм атϼТ ᴪϚϝAт͟Ϝ ͬЂϼ ϼмϜ ḢмтЂтЮϝ͟ иϸІ ϼмДжв ͼͭ γϼмϠ ϤЂϠмϸжϠ ϝͭ ͬЂϼ ͼAтγтмͮтЮ ϼмϜ ͬЂϼ ᴪтͭϼϝв

  ṗṔṾ ϝϦϼͭ аṾϜϼТ ЬвК ᴙḲϲϚъ ͼЯвК ṔтЮ Ṕͭ ṔжϝжϠ АмϠЎв ϸтϾв мͭ ϾвAЂЂ ᴪжвϮжтв ͬЂϼ ϼмϜ ṔṾ ϝϦϼͭ дтЛϦ ϝͭ дмA ͬЂϼ

ʹжAтϼ ͼϦϝϮ иϼϜϸϜ ͼͭ γAтвЮ ᴪтмтϚϜϼ͟ ͼж͟вͭ ᴪжвAЂтмжϜ Ϥтмͭ дϝϦЂͭϝ͟

 ХϠϝАв Ṕͭ АмА϶ ϝвжṾϼ ͻϼAтЮмͅтϼ ṓϼϜмІм͵ ͼϦϝтЮϝв ͻϼмϠК м ḲжъϝЂ ϼмϜ ̪ṔṾ ϝлͭϼ ϼͭ ϺϝУж Ьвͮв ϝͭ "ЀAжвмϼAЂжϜ ЬІжϝжТ IFRS 9 "Ṕж ͼж͟вͭ

ṗṔṾ ͼϦϼͭ ϼϝтϦ

 ϤṿϠ' ʹ жAтϼ Ḳт ṗṔṾ ͻϸϼͭ ô++CGR 9ó ϼͭϝкᵰϠ ṔЂ '+CGR 9' ʹ жAтϼ Ѐжжϼм͵ ᴪтϼм͟ϼϝͭ ͼͭ PKIC Ṕж γAтвЮ ͼж͟вͭ ʹ жAтϼ ᴪγтϼͭ VIS

ṗṔṾ ͼϦϼͭ ͼЂϝͮК ͼͭ 'Ѐжжϼм͵ ᴪтϼм͟ϼϝͭ ͼͭ ϱАЂ ᴛͼЯКϜ

 ᴪтϜ мтЯтм Ḣтв дϮ ̪ḢтṾ Ṕтͭ ϺТϝж ϼмϜ ϼϝтϦ Ϥъϐ ͻϼϜϸЧв РЯϦ϶в ṔтЮ Ṕͭ РтУ϶Ϧ Ḣтв дϜ ϼмϜ ЄϚϝвт͟ ͼͭ Ѐͮ Ђϼ ͼAтγтмͮтЮ ϼмϜ ᴪтͭϼϝв ṔжPKIC 

 ͼЮϜм ṔжмṾ Ḣтв ᴪтͭϼϝв Ϥъϐ Ḳт ṗḢтṾ ЬвϝІ ЀЂтЮϝжтϜ ͝т͵ ʹжЂϚϜϼ͟ ͻϼ ϼмϜ ЀЂтЮϝжтϜ ͝т͵ ͼAϼмͧтв ̪ PV01  ̪ḲтϾϮϦ ḲтжϜϼмϸ ̪ (VaR) ͬЂϼ

ṗḢтṾ ṔϦϝϮ Ṕтͭ ЬϝвЛϦЂϜ ṔтЮ Ṕͭ ṔжтЮ иϾϚϝϮ ϝͭ ϤϜϼϪϜ Ḳжͮвв ϼ͟ ЬϚϝТмϼ͟ ͼAтγтмͮтЮ ϼмϜ дІтϾм͟ ͼЮϝв ͼͭ ͼж͟вͭ Ṕͭ ḢмтЯтϸϠϦ

 ϝϦтϸ аϝϮжϜ ͼлϠ ʹ жAЂтA ЀтϼAЂϜ ṔЂ ͼ͵ϸКϝЦϝϠ ṔтЮ Ṕͭ ṔжͧжϝϮ ͬ Юͧ ϼмϜ ϤвϲϜϾв ͼͭ ͼж͟вͭ Ḣтв Ϥъϝϲ ᴪтͭϼϝв ХТϜмвϝж  PKIC  ̪имыК Ṕͭ ЀϜ

 ḲϠмЊжв ͼвϝͅжṾ ϼмϜ ḢмтЯвК ̴Ϥвͮϲ ͼУтУ϶Ϧ ͬЂϼ ͼͅІт͟ ḲͭϝϦ ḢтṾ ṔϦϝϮ Ṕтͭ Єт͟ ṔжвϝЂ Ṕͭ ͼAтвͭ ᴪжвϮжтв ͬЂϼ ϭϚϝϦж Ṕͭ ЀAЂтA дϜ ṗṔṾ

ṗṔͮ Ђ мṾ ЬЊϝϲ ϤжмϝЛв Ḣтв ͻϸжϠ

 ϼмϜ ôAAAó ϞтϦϼϦЮϝϠ мͭ ϾͅжAтϼ ͼϦϝϮ иϼϜϸϜ ͼϦϸв ϼЊϦ϶в ϼмϜ ͼϦϸв ЬтмА ͼͭ PKIC Ṕж (PACRA) γAтвЮ ͼЂжϮтϜ ʹ жAтϼ ᴪγтϼͭ дϝϦЂͭϝ͟

ṗṔṾ ϝлͭϼ ϼϜϼЦϼϠ ϼ͟ (ЀЯ͟ дм ṓϜ) ô+A1ó

 ϤжмϝЛв ͼͭ ЀϜ ṔЛтϼϺ Ṕͭ дІмЯЂ ͬЂϼ ЬжІтϼ͟ϐ ϸтϸϮ ϼмϜ ṔṾ ϺТϝж ϼ͟ ϼмА Ьвͮв ХϠϝАв Ṕͭ ϤϜϼϝтЛв ͻϼAтЮмͅтϼ ͫϼм атϼТ ͬЂϼ ЬжІтϼ͟ϐ

 ЬжІтϼ͟ϐ ϼмϜ ͻϼϝтϦ ḲͮϠϮ ̪ṔṾ ϝтϝжϠ ͼжтЧт мͭ ЬЂЯЂϦ ͻϼϝϠмϼϝͭ ṔЛтϼϺ Ṕͭ (BCP) ды͟ ͼAмтжтAжͭ ЀжϾϠ иϸІ ϼмДжв Ṕж ͼж͟вͭ ṗṔṾ ͼϦϝϮ ͼͭ

 ͼͭ ṔЯвК ͼжϜϼͅж ЬЂЯЂв ͼͭ ϤϜϼА϶ ХЯЛϦв ṔЂ ͼϦвыЂ ͼϦϝвмЯЛв ṗṔṾ ͼϦϝϮ ͼͭ ͼлϠ ͦжϝϮ иϸКϝЦϝϠ ͼͭ BCP ṔтЮ Ṕͭ Ṕжлͭϼ ϼϜϼЦϼϠ ϤтϼϪᴙмв

ṗṔṾ ͼϦтϸ ϸϸв Ḣтв ͼṾϸжϝІж ϤЦмϼϠ ͼͭ ϤϜϼА϶ мϮ ̪ṔṾ ͼϦϝϮ ͼͭ ṔЛтϼϺ Ṕͭ ϤтϠϼϦ иϸКϝЦϝϠ

ṗṔṾ 

28,292
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ʹжAтϼ ͼϦϝϮ иϼϜϸϜ ͼͭ γAтвЮ ᴪтмтϚϜϼ͟ ͼж͟вͭ ᴪжвAЂтмжϜ Ϥтмͭ дϝϦЂͭϝ͟

 ХϠϝАв Ṕͭ АмА϶ ϝвжṾϼ ͻϼAтЮмͅтϼ ṓϼϜмІм͵ ͼϦϝтЮϝв ͻϼмϠК м ḲжъϝЂ ϼмϜ ̪ṔṾ ϝлͭϼ ϼͭ ϺϝУж Ьвͮв ϝͭ "ЀAжвмϼAЂжϜ ЬІжϝжТ IFRS 9 "Ṕж ͼж͟вͭ

ṗṔṾ ͼϦϼͭ ϼϝтϦ

 ϤṿϠ' ʹ жAтϼ Ḳт ṗṔṾ ͻϸϼͭ ô++CGR 9ó ϼͭϝкᵰϠ ṔЂ '+CGR 9' ʹ жAтϼ Ѐжжϼм͵ ᴪтϼм͟ϼϝͭ ͼͭ PKIC Ṕж γAтвЮ ͼж͟вͭ ʹ жAтϼ ᴪγтϼͭ VIS

ṗṔṾ ͼϦϼͭ ͼЂϝͮК ͼͭ 'Ѐжжϼм͵ ᴪтϼм͟ϼϝͭ ͼͭ ϱАЂ ᴛͼЯКϜ

 ᴪтϜ мтЯтм Ḣтв дϮ ̪ḢтṾ Ṕтͭ ϺТϝж ϼмϜ ϼϝтϦ Ϥъϐ ͻϼϜϸЧв РЯϦ϶в ṔтЮ Ṕͭ РтУ϶Ϧ Ḣтв дϜ ϼмϜ ЄϚϝвт͟ ͼͭ Ѐͮ Ђϼ ͼAтγтмͮтЮ ϼмϜ ᴪтͭϼϝв ṔжPKIC 

 ͼЮϜм ṔжмṾ Ḣтв ᴪтͭϼϝв Ϥъϐ Ḳт ṗḢтṾ ЬвϝІ ЀЂтЮϝжтϜ ͝т͵ ʹжЂϚϜϼ͟ ͻϼ ϼмϜ ЀЂтЮϝжтϜ ͝т͵ ͼAϼмͧтв ̪ PV01  ̪ḲтϾϮϦ ḲтжϜϼмϸ ̪ (VaR) ͬЂϼ

ṗḢтṾ ṔϦϝϮ Ṕтͭ ЬϝвЛϦЂϜ ṔтЮ Ṕͭ ṔжтЮ иϾϚϝϮ ϝͭ ϤϜϼϪϜ Ḳжͮвв ϼ͟ ЬϚϝТмϼ͟ ͼAтγтмͮтЮ ϼмϜ дІтϾм͟ ͼЮϝв ͼͭ ͼж͟вͭ Ṕͭ ḢмтЯтϸϠϦ

 ϝϦтϸ аϝϮжϜ ͼлϠ ʹ жAЂтA ЀтϼAЂϜ ṔЂ ͼ͵ϸКϝЦϝϠ ṔтЮ Ṕͭ ṔжͧжϝϮ ͬ Юͧ ϼмϜ ϤвϲϜϾв ͼͭ ͼж͟вͭ Ḣтв Ϥъϝϲ ᴪтͭϼϝв ХТϜмвϝж  PKIC  ̪имыК Ṕͭ ЀϜ

 ḲϠмЊжв ͼвϝͅжṾ ϼмϜ ḢмтЯвК ̴Ϥвͮϲ ͼУтУ϶Ϧ ͬЂϼ ͼͅІт͟ ḲͭϝϦ ḢтṾ ṔϦϝϮ Ṕтͭ Єт͟ ṔжвϝЂ Ṕͭ ͼAтвͭ ᴪжвϮжтв ͬЂϼ ϭϚϝϦж Ṕͭ ЀAЂтA дϜ ṗṔṾ

ṗṔͮ Ђ мṾ ЬЊϝϲ ϤжмϝЛв Ḣтв ͻϸжϠ

 ϼмϜ ôAAAó ϞтϦϼϦЮϝϠ мͭ ϾͅжAтϼ ͼϦϝϮ иϼϜϸϜ ͼϦϸв ϼЊϦ϶в ϼмϜ ͼϦϸв ЬтмА ͼͭ PKIC Ṕж (PACRA) γAтвЮ ͼЂжϮтϜ ʹ жAтϼ ᴪγтϼͭ дϝϦЂͭϝ͟

ṗṔṾ ϝлͭϼ ϼϜϼЦϼϠ ϼ͟ (ЀЯ͟ дм ṓϜ) ô+A1ó

 ϤжмϝЛв ͼͭ ЀϜ ṔЛтϼϺ Ṕͭ дІмЯЂ ͬЂϼ ЬжІтϼ͟ϐ ϸтϸϮ ϼмϜ ṔṾ ϺТϝж ϼ͟ ϼмА Ьвͮв ХϠϝАв Ṕͭ ϤϜϼϝтЛв ͻϼAтЮмͅтϼ ͫϼм атϼТ ͬЂϼ ЬжІтϼ͟ϐ

 ЬжІтϼ͟ϐ ϼмϜ ͻϼϝтϦ ḲͮϠϮ ̪ṔṾ ϝтϝжϠ ͼжтЧт мͭ ЬЂЯЂϦ ͻϼϝϠмϼϝͭ ṔЛтϼϺ Ṕͭ (BCP) ды͟ ͼAмтжтAжͭ ЀжϾϠ иϸІ ϼмДжв Ṕж ͼж͟вͭ ṗṔṾ ͼϦϝϮ ͼͭ

 ͼͭ ṔЯвК ͼжϜϼͅж ЬЂЯЂв ͼͭ ϤϜϼА϶ ХЯЛϦв ṔЂ ͼϦвыЂ ͼϦϝвмЯЛв ṗṔṾ ͼϦϝϮ ͼͭ ͼлϠ ͦжϝϮ иϸКϝЦϝϠ ͼͭ BCP ṔтЮ Ṕͭ Ṕжлͭϼ ϼϜϼЦϼϠ ϤтϼϪᴙмв

ṗṔṾ ͼϦтϸ ϸϸв Ḣтв ͼṾϸжϝІж ϤЦмϼϠ ͼͭ ϤϜϼА϶ мϮ ̪ṔṾ ͼϦϝϮ ͼͭ ṔЛтϼϺ Ṕͭ ϤтϠϼϦ иϸКϝЦϝϠ

ЬтвЛϦ ͼͭ ṔАϠϝЎ Ṕͭ ХЂж м аДж ͻϼϝϠмϼϝͭ

Å

	ṗḢтṾ Ṕлͭϼ ϤϝϠϝЂϲ Ḣтв ϾϜϸжϜ ϞЂϝжв Ṕж ͼж͟вͭ Å

Å

Å

Å

Å

Å

Å

Å

ṗṔṾ ϝтЮ ϤϲϦ Ṕͭ ϼϝͭ ḲЧтϼА Ṕͭ ṔжͧжϝϮ ϸм϶ иϾϚϝϮ ϝͭ ͼ͵ϸϼͭϼϝͭ ͼͭ дϝͭϼϜ Ṕж͟Ϝ Ṕж γϼмϠÅ

Å

Å

иϾϚϝϮ ϝͭ ͻϼϜϸтϚϝ͟ ͼϦϝтЮмϲϝв

 мͭ ЬϝвЛϦЂϜ ϼϪϔв Ṕͭ ЬϚϝЂм ϸЊЧв ϝͭ ЀϮ ̪ϝтͭ ϾϝОϐ ϝͭ аϜϼ͵мϼ͟ ЀТϐ дтϼ͵ ṔЂ ͫϜϼϦІϜ ṔͭWWF Ṕж ͼж͟вͭ ̪ϤϲϦ Ṕͭ ϤϝвϜϸЦϜ Ṕͭ ͻϼϜϸтϚϝ͟

 Ṕͭ ͼж͟вͭ ̪имыК Ṕͭ ЀϜ ṗṔṾ ϝжтϸ МмϼТ мͭ ϼмЛІ Ṕͭ ͻϼϜϸ ḲвϺ ͼϦϝтЮмϲϝв Ḣтв дтвϾыв ϼмϜ ̪ϝжъ ͼвͭ Ḣтв ϤϜϼϪϜ ͼϦϝтЮмϲϝв ̪ϝжтϸ МмϼТ

 мϮ ̪ṔṾ ϝт͵ ϝтͭ ʹжṾϐ аṾ ХϠϝАв Ṕͭ (UN SDGs) РϜϸṾϜ ͼϦϝтЦϼϦ ϼϜϸтϚϝ͟ Ṕͭ иϸϲϦв ̴аϜмЦϜ мͭ ϤϝвϜϸЦϜ (CSR) ͼAЯϠЂжϝ͟Ђтϼ ЬІмЂ ᴪтϼм͟ϼϝͭ

ṗṔṾ ϝϦϼͭ ХтϪмϦ ͼͭ аϾК Ṕͭ Ṕтмϼ ͻϼϝϠмϼϝͭ ϼϜϸ ḲвϺ ϼмϜ ϼϜϸтϚϝ͟ Ṕͭ ͼж͟вͭ

ͼвϝДϦжϜ ϼмϜ ͼϮϝвЂ ̪ͼϦϝтЮмϲϝв ͼϚ͵ ͻϸ ЬтͮІϦ ṔЂ АЂмϦ Ṕͭ  ͝мϼ͵ Terrabiz ṔЂ РϼА ͼͭ ͼж͟вͭ Ṕж дϜϼϠвв γϼмϠ аϝвϦ

ṗṔṾ ͼͭ ϤͭϼІ Ḣтв ϤтϠϼϦ (ESG)

ṗḢтṾ Ṕтͭ А϶ϦЂϸ ϼ͟ (Фы϶Ϝ ḲАϠϝЎ) 'дϝтϠ Ṕͭ ЬвК ͻϼϝϠмϼϝͭ ϼмϜ ϤϝтЦы϶Ϝ' Ṕж дтвϾыв Ṕͭ ͼж͟вͭ ϼмϜ ϾϼAͮ тϼϚϜγ Рϐ γϼмϠ

 ϾϼAͮ тϼϚϜγ Рϐ γϼмϠ ͼЂтЮϝ͟ ṗṔṾ ЬвϝІ ͼЂтЮϝ͟ ESG ḲАϠϝЎϝϠ ͬтϜ Ḣтв ЀϮ ̪ϝтͭ ϺТϝж ͫϼм атϼТ  ESG ЙвϝϮ ͬтϜ Ṕж ͼж͟вͭ ̪дϜϼмϸ Ṕͭ ЬϝЂ

 ϼмϜ ϼϜϸϼͭ Ṕͭ ϾϼγЮмṾ ͬ тAЂϜ аṾϜ ϼмϜ ̪ṔṾ ͼϦϼͭ дϝтϠ ͼЯвК Ϥвͮϲ ESG ͼͭ ͼж͟вͭ ̪ṔṾ ͼϦϼͭ ϤϲϝЎм ͼͭ ḢмтϼϜϸ ḲвϺ ХЯЛϦв ṔЂ ESG ͼͭ

 мͭ ͼжϜϼͅж ϼмϜ ͼṾϝ͵ϐ ḲͭϝϦ ṔϚ͵ Ṕтͭ ϸЧЛжв ϾжІтЂ ͼϦтϠϼϦ  ESG ЈмЊ϶в ṔтЮ Ṕͭ ᴪжвϮжтв ϼϚжтЂ ϼмϜ γϼмϠ ṗṔṾ ͼϦϼͭ ϱЎϜм мͭ ḢмтϼϜϸ ḲвϺ

ṗṔͮ Ђ ϝϮ ϝтϝжϠ АмϠЎв ϸтϾв

 ЬвК ϝͭ ᴪжвЂтЂϜ ͬЂϼ ЙвϝϮ ͬтϜ ṔтЮ Ṕͭ Ṕжϼͭ ͼṾϸжϝІж ͼͭ ϤϜϼА϶ ͻϸϝв аϝвϦ ṔЮϜм Ṕжϼͭ ϼϪϝϦв мͭ ϾжІтϼ͟ϐ ϼмϜ ϼϝϠмϼϝͭ Ṕж͟Ϝ Ṕж ͼж͟вͭ

 Ṕͭ ϸϸв Ḣтв ХтЯ϶Ϧ ͼͭ ϼϸЦ ͼϦϸв ЬтмА ̪ṔтЮ Ṕͭ ṓϼА϶ ϼṾ Ṕͭ ϰϼА ЀϜ ṗṔṾ ϝт͵ ϝтͭ ЙвϮ Ḣтв ϤϜϼА϶ ϼϜϸтϚϝ͟ ͻϸϝв ḢтṿжϮ ̪ṔṾ ϝтͭ ИмϼІ ͼлϠ

 ṔṾ ͼͭ ϼϝтϦ ͼлϠ ͼЯвК Ϥвͮϲ ϞЂϝжв ṔтЮ Ṕͭ Ṕжϼͭ аͭ мͭ дϜ ϼмϜ аϝДϦжϜ Ṕͭ ϤϜϼА϶ дϜ Ṕж ͼж͟вͭ ṗṔṾ ͼϚ͵ ͼͭ ͼṾϸжϝІж ͼͭ ЙЦϜмв ͬЯЂжв ṔтЮ

ṗḢтṾ ṔϚ͵ Ṕтͭ аϚϝЦ Ѐͭ ϼAтв ḲЧЯЛϦв ṔтЮ Ṕͭ ṔжϝжϠ ͼжтЧт мͭ ͼжϜϼͅж ϼϪϔв ϼмϜ ЄϚϝвт͟ ͼͭ ͼ͵ϸϼͭϼϝͭ ̪ϸтϾв ṗṔṾ ϝтͭ ϸвϐϼϸ ЬвК ϼ͟ дϜ ϼмϜ

ṗṔṾ ϝт͵ ϝтͭ ṔЂ РϼА ͼͭ аϼТ γAтϼ QCR ᴪγϐ ͼжмжϝЦ ϝͭ ͼж͟вͭ

 Ḣтв ͼAтмͮтϜ ϼмϜ Єϸϼ͵ ͼͭ ϸЧжϼϾ ̪ϭϚϝϦж Ṕͭ ϾжІтϼ͟ϐ ̪ϤЮϝϲ ͼЮϝв ͼͭ ЀϜ ̪ṓϼϜмІм͵ ͼϦϝтЮϝв иϸϼͭ ϼϝтϦ Ṕͭ ḲтвϝДϦжϜ ͼͭ ͼж͟вͭ

ṗḢтṾ ṔϦϼͭ ͼЂϝͮК ϱтϲЊ ͼͭ ḢмтЯтϸϠϦ

	ϼмϜ ЬмЧЛв Ṕжтв϶Ϧ Ṕͭ  ʹ жAжϔϝͭϜϼмϜ ḢтṾ ͼϚ͵ ͼͭ м͵ъ ϼ͟ ϼмА ЬЧϦЂв ḢϝтЂтЮϝ͟ ʹ жAжϔϝͭϜ ϞЂϝжв Ḣтв ͻϼϝтϦ ͼͭ ḢмϼϜмІм͵ ͼϦϝтЮϝв 

ṗḢтṾ ͼжϠв ϼ͟ ṔЯЊтТ АϝϦϲв

 ͼϚмͭ ϼмϜ ṔṾ ͼϚ͵ ͼͭ ͻмϼт͟ ͼͭ ϤϜϼϝтЛв ʹ жAϼм͟ϼ ͼϦϝтЮϝв ͼвϜмЦъϜ дтϠ ЬвЛЮϜ ϺТϝж Ḣтв дϝϦЂͭϝ͟ Ḣтв ͻϼϝтϦ ͼͭ ḢмϼϜмІм͵ ͼϦϝтЮϝв

ṗṔṾ ϝт͵ ϝтͭ ϼṾϝД ϼ͟ ϼмА ϞЂϝжв РϜϼϲжϜ ͼлϠ

	дϜ ḢтṾ ϺТϝж ϾЮмϼAжͭ мϮ ṗṔṾ ͼϦϝϮ ͼͭ ͼжϜϼͅж ϼмϜ ФыАϜ ϼϪϔв ϝͭ ЀϜϼмϜ ṔṾ АмϠЎв ṔЂϼϝϠϦКϜ Ṕͭ дϚϜϾтγ аϝДж ϝͭ ЬмϼAжͭ ЬжϼAжϜ 

Ṕͭ ͻϼϦṿϠ ϸтϾв ЬвК ϝͭ ͼжϜϼͅж м иϾϚϝϮ ϼмϜ ṔṾ ͼṾϼ ϝϮ ͼͭ ṔЂ ϞжϝϮ ͼͭ ᴪжвAϼϝ͟γ ᴪγϐ ЬжϼAжϜ ͼжϜϼͅж ϼмϜ иϾϚϝϮ ЬЂЯЂв ϝͭ 

ṗϝ͵ ṔṾϼ ͻϼϝϮ ṔЂ ϸЊЧв

 ЬтвЛϦ ͼͭ ϤϝЛТϸ ḲЧЯЛϦв ͼͭ  CCG Ḣ̪тв ṔЯЂЯЂ ЀϜ ṗḢтṾ ṔϦϼͭ ХтϸЊϦ ͼͭ ЬтвЛϦ ͼͭ (CCG) ṔАϠϝЎ Ṕͭ ХЂж м аДж ͻϼϝϠмϼϝͭ ϾϼAͮ тϼϚϜγ

:ṔṾ ЬтϺ Ϭϼϸ

 ϤЦм иϼϼЧв ϼмϜ ḢтṾ ͼϚ͵ ͻϸϼͭ аṾϜϼТ ϼ͟ ϼмА Ьвͮв ̪ḢтṾ ХЯЛϦв ṔЂ ͼͅтϚϜϸϜ ͼͭ ϾϮϼϝͧϼмϜϾтмтЮ ̪ϾтAмтγ ̪Ѐͮ тA Ḳͭ мϮ ϤϝϠϮϜм аϝвϦ

 Ṕͭ ϤϝϠϮϜм АмϼІв Ḣтв ЀAмж Ṕͭ ḢмϼϜмІм͵ ͼϦϝтЮϝв ḢтṿжϜ ̪ϝлϦ ϝт͵ ϝтͭ Ḣтṿж атЯЂϦ ϜϸъϜ ϞϮϜм мͭ ḢммКϸ дϮ ṗͼ͵ ḢтϚϝϮ ͼͭ ϜϸϜ ϼ͟

ṗṔṾ ϝт͵ ϝтͭ ϼṾϝД ϼ͟ ϼмА

ṗṔṾ Ḣтṿж ͬІ ͼϚмͭ ϼ͟ ϤтϲыЊ ͼͭ Ṕжлͭϼ ͻϼϝϮ ϼϝϠмϼϝͭ Ṕͭ ͼж͟вͭ

 ṔϚ͵ Ṕтϸ ϞтϦϼϦ ṔЂ РϼА ͼͭ ͼж͟вͭṔЛтϼϺ Ṕͭ  (PICG) Ѐжжϼм͵ ᴪтϼм͟ϼϝͭ Рϐ ᴪмтA ͼAЂжϜ дϝϦЂͭϝ͟ Ṕж дϜϼϠвв γϼмϠ аϝвϦ

ṗṔṾ ͼͭ ϤͭϼІ Ḣтв Ѐϼмͭ ͼϦтϠϼϦ ͬтϜ

 ͼвϜмЦъϜ дтϠ Ḣтв ЀϜ ṗṔṾ  ϝтͭ аЎ мͭ ESRMᴪжвϮжтв ͬЂϼ ͼϮϝвЂ ϼмϜ ͼϦϝтЮмϲϝв Ḣтв ᴪжвЂтЂϜ ͬЂϼ ᴪγтϼͭ ͼКмвϮв Ṕж͟Ϝ Ṕж ͼж͟вͭ

 γжтϜ ЬAжвжϼϚϜмжϜ мͭ ϾжІͮтϾжϜϼA ϼмϜ ̪ṔṾ ЬвϝІ ϸϝЧЛжϜ ϝͭ ϤϝЧтЧϲϦ ϜϸъϜ ϞϮϜм ͼϮϝвЂ ϼмϜ ͼϦϝтЮмϲϝв ХϠϝАв Ṕͭ ϤϝтϜϸṾ ͼͭ ṔАϠϝЎ ϼмϜ ḢмϼϝтЛв

 ESRM ͼж͟Ϝ ͼж͟вͭ ṗṔṾ ϝϦϝϮ ϝтͭ ϸжϠ ḲϮϼϸ Ḣтв ḢмϼвϾ Ṕͭ  ͬЂϼ аͭ ϼмϜ Ṕжϝтвϼϸ ̪ϸжЯϠ ϼ͟ ϸϝтжϠ ͼͭ Ьγϝв (ESRR) ʹ жAтϼ ͬЂϼ ЬІмЂ

ṗṔṾ ͼϦϼͭ Єт͟ ͼлϠ мͭ дϝϦЂͭϝ͟ Рϐ ͬжтϠ ᴪтAЂϜ ХϠϝАв Ṕͭ ḢмЎϝЧϦ ͻϼAтЮмͅтϼ ϼмϜ ϾϼAͮ тϼϚϜγ Рϐ γϼмϠ ʹ жAϼм͟ϼ ͼͭ ͼ͵ϸϼͭϼϝͭ

 ṔЂ РϼА ͼͭ ͼж͟вͭ Ṕж дϜϼϠвв ᵞϼмϠ аϝвϦ  Terrabiz  ͼϮϝвЂ ̪ͼϦϝтЮмϲϝв ͼϚ͵ ͻϸ ЬтͮІϦ ṔЂ АЂмϦ Ṕͭ ͝мϼ͵ ͼвϝДϦжϜ ϼмϜ  ¸
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ЬтвЛϦ ͼͭ ṔАϠϝЎ Ṕͭ ХЂж м аДж ͻϼϝϠмϼϝͭ

Å

	ṗḢтṾ Ṕлͭϼ ϤϝϠϝЂϲ Ḣтв ϾϜϸжϜ ϞЂϝжв Ṕж ͼж͟вͭ Å

Å

Å

Å

Å

Å

Å

Å

ṗṔṾ ϝтЮ ϤϲϦ Ṕͭ ϼϝͭ ḲЧтϼА Ṕͭ ṔжͧжϝϮ ϸм϶ иϾϚϝϮ ϝͭ ͼ͵ϸϼͭϼϝͭ ͼͭ дϝͭϼϜ Ṕж͟Ϝ Ṕж γϼмϠÅ

Å

Å

иϾϚϝϮ ϝͭ ͻϼϜϸтϚϝ͟ ͼϦϝтЮмϲϝв

 мͭ ЬϝвЛϦЂϜ ϼϪϔв Ṕͭ ЬϚϝЂм ϸЊЧв ϝͭ ЀϮ ̪ϝтͭ ϾϝОϐ ϝͭ аϜϼ͵мϼ͟ ЀТϐ дтϼ͵ ṔЂ ͫϜϼϦІϜ ṔͭWWF Ṕж ͼж͟вͭ ̪ϤϲϦ Ṕͭ ϤϝвϜϸЦϜ Ṕͭ ͻϼϜϸтϚϝ͟

 Ṕͭ ͼж͟вͭ ̪имыК Ṕͭ ЀϜ ṗṔṾ ϝжтϸ МмϼТ мͭ ϼмЛІ Ṕͭ ͻϼϜϸ ḲвϺ ͼϦϝтЮмϲϝв Ḣтв дтвϾыв ϼмϜ ̪ϝжъ ͼвͭ Ḣтв ϤϜϼϪϜ ͼϦϝтЮмϲϝв ̪ϝжтϸ МмϼТ

 мϮ ̪ṔṾ ϝт͵ ϝтͭ ʹжṾϐ аṾ ХϠϝАв Ṕͭ (UN SDGs) РϜϸṾϜ ͼϦϝтЦϼϦ ϼϜϸтϚϝ͟ Ṕͭ иϸϲϦв ̴аϜмЦϜ мͭ ϤϝвϜϸЦϜ (CSR) ͼAЯϠЂжϝ͟Ђтϼ ЬІмЂ ᴪтϼм͟ϼϝͭ

ṗṔṾ ϝϦϼͭ ХтϪмϦ ͼͭ аϾК Ṕͭ Ṕтмϼ ͻϼϝϠмϼϝͭ ϼϜϸ ḲвϺ ϼмϜ ϼϜϸтϚϝ͟ Ṕͭ ͼж͟вͭ

ͼвϝДϦжϜ ϼмϜ ͼϮϝвЂ ̪ͼϦϝтЮмϲϝв ͼϚ͵ ͻϸ ЬтͮІϦ ṔЂ АЂмϦ Ṕͭ  ͝мϼ͵ Terrabiz ṔЂ РϼА ͼͭ ͼж͟вͭ Ṕж дϜϼϠвв γϼмϠ аϝвϦ

ṗṔṾ ͼͭ ϤͭϼІ Ḣтв ϤтϠϼϦ (ESG)

ṗḢтṾ Ṕтͭ А϶ϦЂϸ ϼ͟ (Фы϶Ϝ ḲАϠϝЎ) 'дϝтϠ Ṕͭ ЬвК ͻϼϝϠмϼϝͭ ϼмϜ ϤϝтЦы϶Ϝ' Ṕж дтвϾыв Ṕͭ ͼж͟вͭ ϼмϜ ϾϼAͮ тϼϚϜγ Рϐ γϼмϠ

 ϾϼAͮ тϼϚϜγ Рϐ γϼмϠ ͼЂтЮϝ͟ ṗṔṾ ЬвϝІ ͼЂтЮϝ͟ ESG ḲАϠϝЎϝϠ ͬтϜ Ḣтв ЀϮ ̪ϝтͭ ϺТϝж ͫϼм атϼТ  ESG ЙвϝϮ ͬтϜ Ṕж ͼж͟вͭ ̪дϜϼмϸ Ṕͭ ЬϝЂ

 ϼмϜ ϼϜϸϼͭ Ṕͭ ϾϼγЮмṾ ͬ тAЂϜ аṾϜ ϼмϜ ̪ṔṾ ͼϦϼͭ дϝтϠ ͼЯвК Ϥвͮϲ ESG ͼͭ ͼж͟вͭ ̪ṔṾ ͼϦϼͭ ϤϲϝЎм ͼͭ ḢмтϼϜϸ ḲвϺ ХЯЛϦв ṔЂ ESG ͼͭ

 мͭ ͼжϜϼͅж ϼмϜ ͼṾϝ͵ϐ ḲͭϝϦ ṔϚ͵ Ṕтͭ ϸЧЛжв ϾжІтЂ ͼϦтϠϼϦ  ESG ЈмЊ϶в ṔтЮ Ṕͭ ᴪжвϮжтв ϼϚжтЂ ϼмϜ γϼмϠ ṗṔṾ ͼϦϼͭ ϱЎϜм мͭ ḢмтϼϜϸ ḲвϺ

ṗṔͮ Ђ ϝϮ ϝтϝжϠ АмϠЎв ϸтϾв

 ЬвК ϝͭ ᴪжвЂтЂϜ ͬЂϼ ЙвϝϮ ͬтϜ ṔтЮ Ṕͭ Ṕжϼͭ ͼṾϸжϝІж ͼͭ ϤϜϼА϶ ͻϸϝв аϝвϦ ṔЮϜм Ṕжϼͭ ϼϪϝϦв мͭ ϾжІтϼ͟ϐ ϼмϜ ϼϝϠмϼϝͭ Ṕж͟Ϝ Ṕж ͼж͟вͭ

 Ṕͭ ϸϸв Ḣтв ХтЯ϶Ϧ ͼͭ ϼϸЦ ͼϦϸв ЬтмА ̪ṔтЮ Ṕͭ ṓϼА϶ ϼṾ Ṕͭ ϰϼА ЀϜ ṗṔṾ ϝт͵ ϝтͭ ЙвϮ Ḣтв ϤϜϼА϶ ϼϜϸтϚϝ͟ ͻϸϝв ḢтṿжϮ ̪ṔṾ ϝтͭ ИмϼІ ͼлϠ

 ṔṾ ͼͭ ϼϝтϦ ͼлϠ ͼЯвК Ϥвͮϲ ϞЂϝжв ṔтЮ Ṕͭ Ṕжϼͭ аͭ мͭ дϜ ϼмϜ аϝДϦжϜ Ṕͭ ϤϜϼА϶ дϜ Ṕж ͼж͟вͭ ṗṔṾ ͼϚ͵ ͼͭ ͼṾϸжϝІж ͼͭ ЙЦϜмв ͬЯЂжв ṔтЮ

ṗḢтṾ ṔϚ͵ Ṕтͭ аϚϝЦ Ѐͭ ϼAтв ḲЧЯЛϦв ṔтЮ Ṕͭ ṔжϝжϠ ͼжтЧт мͭ ͼжϜϼͅж ϼϪϔв ϼмϜ ЄϚϝвт͟ ͼͭ ͼ͵ϸϼͭϼϝͭ ̪ϸтϾв ṗṔṾ ϝтͭ ϸвϐϼϸ ЬвК ϼ͟ дϜ ϼмϜ

ṗṔṾ ϝт͵ ϝтͭ ṔЂ РϼА ͼͭ аϼТ γAтϼ QCR ᴪγϐ ͼжмжϝЦ ϝͭ ͼж͟вͭ

 Ḣтв ͼAтмͮтϜ ϼмϜ Єϸϼ͵ ͼͭ ϸЧжϼϾ ̪ϭϚϝϦж Ṕͭ ϾжІтϼ͟ϐ ̪ϤЮϝϲ ͼЮϝв ͼͭ ЀϜ ̪ṓϼϜмІм͵ ͼϦϝтЮϝв иϸϼͭ ϼϝтϦ Ṕͭ ḲтвϝДϦжϜ ͼͭ ͼж͟вͭ

ṗḢтṾ ṔϦϼͭ ͼЂϝͮК ϱтϲЊ ͼͭ ḢмтЯтϸϠϦ

	ϼмϜ ЬмЧЛв Ṕжтв϶Ϧ Ṕͭ  ʹ жAжϔϝͭϜϼмϜ ḢтṾ ͼϚ͵ ͼͭ м͵ъ ϼ͟ ϼмА ЬЧϦЂв ḢϝтЂтЮϝ͟ ʹ жAжϔϝͭϜ ϞЂϝжв Ḣтв ͻϼϝтϦ ͼͭ ḢмϼϜмІм͵ ͼϦϝтЮϝв 

ṗḢтṾ ͼжϠв ϼ͟ ṔЯЊтТ АϝϦϲв

 ͼϚмͭ ϼмϜ ṔṾ ͼϚ͵ ͼͭ ͻмϼт͟ ͼͭ ϤϜϼϝтЛв ʹ жAϼм͟ϼ ͼϦϝтЮϝв ͼвϜмЦъϜ дтϠ ЬвЛЮϜ ϺТϝж Ḣтв дϝϦЂͭϝ͟ Ḣтв ͻϼϝтϦ ͼͭ ḢмϼϜмІм͵ ͼϦϝтЮϝв

ṗṔṾ ϝт͵ ϝтͭ ϼṾϝД ϼ͟ ϼмА ϞЂϝжв РϜϼϲжϜ ͼлϠ

	дϜ ḢтṾ ϺТϝж ϾЮмϼAжͭ мϮ ṗṔṾ ͼϦϝϮ ͼͭ ͼжϜϼͅж ϼмϜ ФыАϜ ϼϪϔв ϝͭ ЀϜϼмϜ ṔṾ АмϠЎв ṔЂϼϝϠϦКϜ Ṕͭ дϚϜϾтγ аϝДж ϝͭ ЬмϼAжͭ ЬжϼAжϜ 

Ṕͭ ͻϼϦṿϠ ϸтϾв ЬвК ϝͭ ͼжϜϼͅж м иϾϚϝϮ ϼмϜ ṔṾ ͼṾϼ ϝϮ ͼͭ ṔЂ ϞжϝϮ ͼͭ ᴪжвAϼϝ͟γ ᴪγϐ ЬжϼAжϜ ͼжϜϼͅж ϼмϜ иϾϚϝϮ ЬЂЯЂв ϝͭ 

ṗϝ͵ ṔṾϼ ͻϼϝϮ ṔЂ ϸЊЧв

 ЬтвЛϦ ͼͭ ϤϝЛТϸ ḲЧЯЛϦв ͼͭ  CCG Ḣ̪тв ṔЯЂЯЂ ЀϜ ṗḢтṾ ṔϦϼͭ ХтϸЊϦ ͼͭ ЬтвЛϦ ͼͭ (CCG) ṔАϠϝЎ Ṕͭ ХЂж м аДж ͻϼϝϠмϼϝͭ ϾϼAͮ тϼϚϜγ

:ṔṾ ЬтϺ Ϭϼϸ

 ϤЦм иϼϼЧв ϼмϜ ḢтṾ ͼϚ͵ ͻϸϼͭ аṾϜϼТ ϼ͟ ϼмА Ьвͮв ̪ḢтṾ ХЯЛϦв ṔЂ ͼͅтϚϜϸϜ ͼͭ ϾϮϼϝͧϼмϜϾтмтЮ ̪ϾтAмтγ ̪Ѐͮ тA Ḳͭ мϮ ϤϝϠϮϜм аϝвϦ

 Ṕͭ ϤϝϠϮϜм АмϼІв Ḣтв ЀAмж Ṕͭ ḢмϼϜмІм͵ ͼϦϝтЮϝв ḢтṿжϜ ̪ϝлϦ ϝт͵ ϝтͭ Ḣтṿж атЯЂϦ ϜϸъϜ ϞϮϜм мͭ ḢммКϸ дϮ ṗͼ͵ ḢтϚϝϮ ͼͭ ϜϸϜ ϼ͟

ṗṔṾ ϝт͵ ϝтͭ ϼṾϝД ϼ͟ ϼмА

ṗṔṾ Ḣтṿж ͬІ ͼϚмͭ ϼ͟ ϤтϲыЊ ͼͭ Ṕжлͭϼ ͻϼϝϮ ϼϝϠмϼϝͭ Ṕͭ ͼж͟вͭ

 ṔϚ͵ Ṕтϸ ϞтϦϼϦ ṔЂ РϼА ͼͭ ͼж͟вͭṔЛтϼϺ Ṕͭ  (PICG) Ѐжжϼм͵ ᴪтϼм͟ϼϝͭ Рϐ ᴪмтA ͼAЂжϜ дϝϦЂͭϝ͟ Ṕж дϜϼϠвв γϼмϠ аϝвϦ

ṗṔṾ ͼͭ ϤͭϼІ Ḣтв Ѐϼмͭ ͼϦтϠϼϦ ͬтϜ

 ͼвϜмЦъϜ дтϠ Ḣтв ЀϜ ṗṔṾ  ϝтͭ аЎ мͭ ESRMᴪжвϮжтв ͬЂϼ ͼϮϝвЂ ϼмϜ ͼϦϝтЮмϲϝв Ḣтв ᴪжвЂтЂϜ ͬЂϼ ᴪγтϼͭ ͼКмвϮв Ṕж͟Ϝ Ṕж ͼж͟вͭ

 γжтϜ ЬAжвжϼϚϜмжϜ мͭ ϾжІͮтϾжϜϼA ϼмϜ ̪ṔṾ ЬвϝІ ϸϝЧЛжϜ ϝͭ ϤϝЧтЧϲϦ ϜϸъϜ ϞϮϜм ͼϮϝвЂ ϼмϜ ͼϦϝтЮмϲϝв ХϠϝАв Ṕͭ ϤϝтϜϸṾ ͼͭ ṔАϠϝЎ ϼмϜ ḢмϼϝтЛв

 ESRM ͼж͟Ϝ ͼж͟вͭ ṗṔṾ ϝϦϝϮ ϝтͭ ϸжϠ ḲϮϼϸ Ḣтв ḢмϼвϾ Ṕͭ  ͬЂϼ аͭ ϼмϜ Ṕжϝтвϼϸ ̪ϸжЯϠ ϼ͟ ϸϝтжϠ ͼͭ Ьγϝв (ESRR) ʹ жAтϼ ͬЂϼ ЬІмЂ

ṗṔṾ ͼϦϼͭ Єт͟ ͼлϠ мͭ дϝϦЂͭϝ͟ Рϐ ͬжтϠ ᴪтAЂϜ ХϠϝАв Ṕͭ ḢмЎϝЧϦ ͻϼAтЮмͅтϼ ϼмϜ ϾϼAͮ тϼϚϜγ Рϐ γϼмϠ ʹ жAϼм͟ϼ ͼͭ ͼ͵ϸϼͭϼϝͭ

ϤϝвϜϸЦϜ Ṕͭ Ṕжтϸ МмϼТ мͭ (DE&I) ϤтЮмвІ ϼмϜ ϤϜмϝЂв ̪ИмжϦ

ḲтϾϮϦ ϝͭ ͼ͵ϸϼͭϼϝͭ ͼͭ γϼмϠ

ЬмϼAжͭ ЬжϼAжϜ

ЀыϮϜ Ṕͭ  γϼмϠ

 ͼЮϜм ṔжϝϮ ͼͭ аṾϜϼТ мͭ γϼмϠ ̪ϤтϼϪᴙмв ͼͭ мAͮтϾͅтϜ Ртͧ ϼмϜ γϼмϠ ̪ͻϸжϠ ḲϠмЊжв ͬ ϮAтϼAЂϜ ̪ЬтͮІϦ ͼͭ γϼмϠ Ḣтв ϼϝͭ ᴙиϼϚϜϸ Ṕͭ ṓϾϚϝϮ

ṗϝт͵ ϝтͭ ḲАϝϲϜ ЙвϝϮ ϝͭ Ьмϲϝв Ṕͭ ЬмϼAжͭ ϼмϜ ̪ϼϝͭ ᴙḲЧтϼА Ṕͭ  γϼмϠ ̪ḢϝтAтвͭ ͼͭ γϼмϠ ̪ϤϝвмЯЛв

 Ḣтв ͼ͵ϸжϚϝвж ͼͭ дтϦϜм϶ ϼ͟ ϱАЂ ͼϦϸϝтЦ ϤϲϦ Ṕͭ ЀϮ ̪ṔṾ аϾКϼ̳͟ ṔтЮ Ṕͭ ϼϝͭ ᴙḲЧтϼА Ṕͭ ϼϝ͵Ͼмϼ ͼϦтЮмвІ ϼмϜ МмϼТ Ṕͭ ИмжϦ ͼУжЊ PKIC

 мͭ ϤтЮмвІ ͼжЛвϝϠ ṔЛтϼϺ Ṕͭ ЙЦϜмв ͻмϝЂв ϼмϜ ḲͅϮ ͼͭ аϝͭ ͼϚϝЂϼ ЬϠϝЦ ṔтЮ Ṕͭ (Persons with Disabilities) ϸϜϼТϜ ϼмϺЛв ϼмϜ ḲТϝЎϜ

 Ṕͭ ϤжмϝЛв ϼϦṿϠ ͼͭ Ḣϔϝв ͼЮϜм Ṕжϼͭ аϝͭ ̪ϾϝОϐ ϝͭ аϜϼ͵мϼ͟ ͝І дϼAжϜ ϼAжм ṔтЮ Ṕͭ дтϦϜм϶ РϼЊ Ḣтв ϤϝвϜϸЦϜ Ḣϝтϝвж ṗṔṾ ϝṾϼ ϝϮ ϝтϝжϠ ͼжтЧт

 ϼмϺЛв ḲͭϝϦ ̪ṔṾ ЬвϝІ ϺϝУж ϝͭ ЬмA ͼAЯϠЂтЂͮтϜ ЬAтϮтγ ṔЂ ͫϜϼϦІϜ Ṕͭ  ConnectHear ϼмϜ ̪ͻϼϦṿϠ мж ̴ϼЂϾϜ ͼͭ ϤЮмṿЂ ϼϚтͭ ṓγ ṔтЮ

 ϸжЯϠ ϼ͟ ϼмА ͼ϶тϼϝϦ ϞЂϝжϦ ИмжϦ ͼКмвϮв ϝͭ ṓϼϜϸϜ Ḣтв ṔϮтϦж Ṕͭ ϤϝвϜϸЦϜ дϜ ṗṔͮ Ђ ϝϮ ͼϚϝжϠ дͮвв ϤͭϼІ ͼϦтЮмвІ ϼмϜ ϼϪϔв ͼͭ дтвϾыв

ṗϝт͵ ͦжṿ͟ ͬϦ  %25 ϱАЂ дтϼϦ

 Ϝϼт͟ ЬвКϼ͟ ḢмтЂтЮϝ͟ аͮϲϦЂв ͼЂтϜ иϼϜϸϜ ṗḢтṾ мϾϮ ͼвϾъ ϝͭ ͼϮAтϼAЂϜ Ь͟т͟ ϼмϜ ϼϜϸЦϜ ͻϸϝтжϠ ͼͭ  PKIC   (DE&I) ϤтЮмвІ ϼмϜ ϤϜмϝЂв ̪ИмжϦ

 ϼмϜ ḢмтЂтЮϝ͟ дϜ ṗḢтṾ ͼϦтϸ МмϼТ мͭ ЙЦϜмв ḢϝЂͮт Ṕͭ ͼЦϼϦ Ḣтв ϼϚтϼтͭ ṔтЮ Ṕͭ дтвϾыв аϝвϦ ϼмϜ ϤϼϮϜ ͻмϝЂв ̪ḢмтϦϼлϠ ͼϦтЮмвІ мϮ ṔṾ

 ṔЂ РϜϸṾϜ ͼϚϝЧϦϼϜ Ṕͭ ͼж͟вͭ ϼмϜ ḢмЮмЊϜ ͼϮϝвЂ ṔϚмṾ ṔϦЮϸϠ ̪ḢмЎϝЧϦ ͻϼAтЮмͅтϼ им ḲͭϝϦ ṔṾ ϝϦϝϮ ϝтЮ иϾϚϝϮ ṔЂ ͼ͵ϸКϝЦϝϠ ϝͭ ḢмтЯвК ̴Ϥвͮϲ

ṗḢтṾϼ ʹжṾϐ аṾ

 ṔЛтϼϺ Ṕͭ ͼṾϸϠϜмϮ АмϠЎв ͼͭ ϤϸϝтЦ ϼмϜ ̪ϼϝͭ ᴙḲЧтϼА ͼϦыЊϜмв ͼϦтЮмвІ ̪ḢмвϜϼ͵мϼ͟ ͼϦтϠϼϦ ХЯЛϦв ṔЂ ϤтЮмвІ ϼмϜ ИмжϦ ϤТϝЧϪ ЙвϝϮ ͬтϜ

 аϾжϝͮтв ͬтϠγтТ ͼжϠв ϼ͟ ̭Ϝϼϐ ͼͭ дтвϾыв ϼмϜ ḢмтϼϝІϜ ХЯЛϦв ṔЂ ИмжϦ ̪РϜϸṾϜ ЄϚϝвт͟ ̴ЬϠϝЦ ͼжϜϼͅж ͼͭ ϤТϼ Єт͟ ṗṔṾ ͼϦϝϮ ͼͭ аͮϲϦЂв ϸтϾв

ṗṔṾ ͼϦϝϮ ͼͭ ṔЛтϼϺ Ṕͭ

:ṔϚмṾ ХϠϝАв Ṕͭ ϤϝЦмъϜ аϝДж ЬтϺ Ϭϼϸ Ḣтв 2025 ЬϝЂ ЀыϮϜ ͦжϝ͟ Ṕͭ ϾϼAͮ тϼϚϜγ Рϐ γϼмϠ Ṕͭ ͼж͟вͭ

 Јт϶ІϦ ͼͭ ᴪжвϮжтв ХЯЛϦв ṔЂ ЬмϼAжͭ ЬжϼAжϜ ϼ͟ ϼмА ͼКмвϮв ϼмϜ ICFR ̪ЬвϝІ Ḣтв дϝтϠ Ṕͭ ЬмϼAжͭ ЬжϼAжϜ ϜϺᴛṾ ḲЛтϼϺϠ ϾϼAͮ тϼϚϜγ Рϐ γϼмϠ

ṗṔṾ ЬвϝІ Ḣтв ᴪϼм͟ϼ ḲжъϝЂ мϮ ̪ṔṾ ϝϦϼͭ ХтϪмϦ ͼͭ

 ᴪтϼм͟ϼϝͭ Рϐ ᴪмтA ͼAЂжϜ дϝϦЂͭϝ͟ мϮ ̪ϝтͭ ḲЯЊтТ ϝͭ ṔтϾϮϦ ͼжмϼтϠ ḲжъϝЂ Ṕͭ ͼ͵ϸϼͭϼϝͭ ͼͭ ḢмтAтвͭ ͼͭ ЀϜ ϼмϜ γϼмϠ Ṕж γϼмϠ Ṕͭ PKIC

 ϝͭ ͼ͵ϸϼͭϼϝͭ ͼлϠ ϼ͟ ϱАЂ ͼͭ ϼAͮ тϼϚϜγ ͻϸϜϼУжϜ лϦϝЂ лϦϝЂ Ṕͭ  γϼмϠ ͼКмвϮв ̴ϼмАϠ Ḣтв ṔтϾϮϦ ЀϜ ṗϝт͵ ϝтϸ аϝϮжϜ ṔЛтϼϺ Ṕͭ (PICG) Ѐжжϼм͵

ṗϝт͵ ϝтЮ иϾϚϝϮ

 МмϼТ Ṕͭ ϤтЮмвІ ϼмϜ ϤϜмϝЂв ̪ИмжϦ ṔЛтϼϺ Ṕͭ ϤϝвϜϸЦϜ ͼAжмтвͭ ϼмϜ ḢмϼϜϸ ϤͭϜϼІ CSR Ṕж͟Ϝ  PKIC  ̪ͼлϠ ϼṾϝϠ ṔЂ ͻϼϜмтϸϼϝͧ ͼͭ ṓϼϜϸϜ

 ϾγϼϜмтϜ (GDEIB) Ѐͭϼϝв ͦжтϠ дͩмЯͮжϜ γжтϜ ͼAтмͮтϜ ̪ИмжϦ ͼвЮϝК мͭ  PKIC  ̪Ḣтв РϜϼϦКϜ Ṕͭ ḢмІІмͭ дϜ ṗṔṾ ͼϦϼͭ ϜϸϜ ϼϜϸϼͭ ЬϝЛТ Ḣтв

 ṗϝт͵ ϜϾϜмж ṔЂ ϾϜϾКϜ òBest Practiceñ Ḣтв ḢмϼвϾ Ṕͭ Ṕжлͭϼ ϼϜϼЦϼϠ ϼмϜ ͼЦϼϦ Ͼтж ̪ϤϝКϜϼв ϼмϜ ͬ Юͧ ̪дІтϼͅтAжϜ РϚъ ͫϼм Ḣтв 2025

ṗϜмṾ ЬЊϝϲ ͼлϠ HR Pinnacle Award ṔтЮ Ṕͭ Best Engagement Strategyмͭ  PKIC  ̪имыК Ṕͭ ЀϜ

ṗḢтṾϼ ʹжṾϐ аṾ 
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 04 ͥϼϝв 2025  ЀыϮϜ ыṿ͟:

 29 Ьтϼ͟Ϝ 2025  ЀыϮϜ ϜϼЂмϸ:

 24ϼϠвϦЂ 2025  ЀыϮϜ ϜϼЂтϦ:

 29 ϼϠмϦͭϜ 2025  ЀыϮϜ ϝлϦмͧ:

 11 ϼϠвЂϸ 2025  ЀыϮϜ ḢϜмͧжϝ͟:

ϐЀыϮϜ Ṕͭ ͼAтвͭ ᴪγ

03 ͥϼϝв 2025  ЀыϮϜ ыṿ͟:

28 Ьтϼ͟Ϝ 2025  ЀыϮϜ ϜϼЂмϸ:

16 ͼϚъмϮ 2025  ЀыϮϜ ϜϼЂтϦ:

23 ϼϠвϦЂ 2025  ЀыϮϜ ϝлϦмͧ:

29 ϼϠмϦͭϜ 2025  ЀыϮϜ ḢϜмͧжϝ͟:

 ЀыϮϜ Ṕͭ ͼAтвͭ ᴪжвϮжтв ͬЂϼ

03 ͥϼϝв 2025  ЀыϮϜ ыṿ͟:

28 Ьтϼ͟Ϝ 2025  ЀыϮϜ ϜϼЂмϸ:

23 ϼϠвϦЂ 2025  ЀыϮϜ ϜϼЂтϦ:

28 ϼϠмϦͭϜ 2025  ЀыϮϜ ϝлϦмͧ:

 ЀыϮϜ Ṕͭ ͼAтвͭ мтAͮтϾͅтϜ

 04 ͥϼϝв 2025  ЀыϮϜ ыṿ͟:

 29 Ьтϼ͟Ϝ 2025  ЀыϮϜ ϜϼЂмϸ:

 23 ϼϠвϦЂ 2025  ЀыϮϜ ϜϼЂтϦ:

 28 ϼϠмϦͭϜ 2025  ЀыϮϜ ϝлϦмͧ:

 25 ϼϠвмж 2025  ЀыϮϜ ḢϜмͧжϝ͟:

 24 ϼϠвЂϸ 2025  ЀыϮϜ ϝAлͧ:

03 ͻϼмϼТ 2025  ЀыϮϜ ыṿ͟:

04 ͥϼϝв 2025  ЀыϮϜ ϜϼЂмϸ:

28 Ьтϼ͟Ϝ 2025  ЀыϮϜ ϜϼЂтϦ:

23 ϼϠвϦЂ 2025  ЀыϮϜ ϝлϦмͧ:

29 ϼϠмϦͭϜ 2025  ЀыϮϜ ḢϜмͧжϝ͟:

 ЬϝЂ ЀыϮϜ  ͦжϝ͟ Ṕͭ ͼAтвͭ ᴪγϐ ͼͭ ͼж͟вͭ2025 ṔϚмṾ ϸЧЛжв ХϠϝАв Ṕͭ  ϤϝЦмъϜ аϝДж ЬтϺ Ϭϼϸ Ḣтв :

 Ṕͭ ͼAтвͭ мтAͮтϾͅтϜ ͼͭ ͼж͟вͭ6 ЬϝЂ ЀыϮϜ 2025 ṔϚмṾ ϸЧЛжв ХϠϝАв Ṕͭ ϤϝЦмъϜ аϝДж ЬтϺ Ϭϼϸ Ḣтв :

 ЬϝЂ2025ṔϚмṾ ϸЧЛжв ХϠϝАв Ṕͭ ϤϝЦмъϜ аϝДж ЬтϺ Ϭϼϸ ЀыϮϜ ͦжϝ͟ Ṕͭ ͼAтвͭ дІтϼтжмтвтϼ γжтϜ ЀϼмЂтϼ двмтṾ ͼͭ ͼж͟вͭ Ḣтв :

 ЬϝЂ ЀыϮϜϼϝͧ Ṕͭ ͼAтвͭ ᴪжвϮжтв ͬЂϼ ͼͭ ͼж͟вͭ2025 ṔϚмṾ ϸЧЛжв ХϠϝАв Ṕͭ ϤϝЦмъϜ аϝДж ЬтϺ Ϭϼϸ Ḣтв :

ЀыϮϜ Ṕͭ ͼAтвͭ дІтϼтжмтвтϼ γжтϜ ЀϼмЂтϼ двмтṾ

ϤϝвϜϸЦϜ Ṕͭ Ṕжтϸ МмϼТ мͭ (DE&I) ϤтЮмвІ ϼмϜ ϤϜмϝЂв ̪ИмжϦ

ḲтϾϮϦ ϝͭ ͼ͵ϸϼͭϼϝͭ ͼͭ γϼмϠ

ЬмϼAжͭ ЬжϼAжϜ

ЀыϮϜ Ṕͭ  γϼмϠ

 ͼЮϜм ṔжϝϮ ͼͭ аṾϜϼТ мͭ γϼмϠ ̪ϤтϼϪᴙмв ͼͭ мAͮтϾͅтϜ Ртͧ ϼмϜ γϼмϠ ̪ͻϸжϠ ḲϠмЊжв ͬ ϮAтϼAЂϜ ̪ЬтͮІϦ ͼͭ γϼмϠ Ḣтв ϼϝͭ ᴙиϼϚϜϸ Ṕͭ ṓϾϚϝϮ

ṗϝт͵ ϝтͭ ḲАϝϲϜ ЙвϝϮ ϝͭ Ьмϲϝв Ṕͭ ЬмϼAжͭ ϼмϜ ̪ϼϝͭ ᴙḲЧтϼА Ṕͭ  γϼмϠ ̪ḢϝтAтвͭ ͼͭ γϼмϠ ̪ϤϝвмЯЛв

 Ḣтв ͼ͵ϸжϚϝвж ͼͭ дтϦϜм϶ ϼ͟ ϱАЂ ͼϦϸϝтЦ ϤϲϦ Ṕͭ ЀϮ ̪ṔṾ аϾКϼ̳͟ ṔтЮ Ṕͭ ϼϝͭ ᴙḲЧтϼА Ṕͭ ϼϝ͵Ͼмϼ ͼϦтЮмвІ ϼмϜ МмϼТ Ṕͭ ИмжϦ ͼУжЊ PKIC

 мͭ ϤтЮмвІ ͼжЛвϝϠ ṔЛтϼϺ Ṕͭ ЙЦϜмв ͻмϝЂв ϼмϜ ḲͅϮ ͼͭ аϝͭ ͼϚϝЂϼ ЬϠϝЦ ṔтЮ Ṕͭ (Persons with Disabilities) ϸϜϼТϜ ϼмϺЛв ϼмϜ ḲТϝЎϜ

 Ṕͭ ϤжмϝЛв ϼϦṿϠ ͼͭ Ḣϔϝв ͼЮϜм Ṕжϼͭ аϝͭ ̪ϾϝОϐ ϝͭ аϜϼ͵мϼ͟ ͝І дϼAжϜ ϼAжм ṔтЮ Ṕͭ дтϦϜм϶ РϼЊ Ḣтв ϤϝвϜϸЦϜ Ḣϝтϝвж ṗṔṾ ϝṾϼ ϝϮ ϝтϝжϠ ͼжтЧт

 ϼмϺЛв ḲͭϝϦ ̪ṔṾ ЬвϝІ ϺϝУж ϝͭ ЬмA ͼAЯϠЂтЂͮтϜ ЬAтϮтγ ṔЂ ͫϜϼϦІϜ Ṕͭ  ConnectHear ϼмϜ ̪ͻϼϦṿϠ мж ̴ϼЂϾϜ ͼͭ ϤЮмṿЂ ϼϚтͭ ṓγ ṔтЮ

 ϸжЯϠ ϼ͟ ϼмА ͼ϶тϼϝϦ ϞЂϝжϦ ИмжϦ ͼКмвϮв ϝͭ ṓϼϜϸϜ Ḣтв ṔϮтϦж Ṕͭ ϤϝвϜϸЦϜ дϜ ṗṔͮ Ђ ϝϮ ͼϚϝжϠ дͮвв ϤͭϼІ ͼϦтЮмвІ ϼмϜ ϼϪϔв ͼͭ дтвϾыв

ṗϝт͵ ͦжṿ͟ ͬϦ  %25 ϱАЂ дтϼϦ

 Ϝϼт͟ ЬвКϼ͟ ḢмтЂтЮϝ͟ аͮϲϦЂв ͼЂтϜ иϼϜϸϜ ṗḢтṾ мϾϮ ͼвϾъ ϝͭ ͼϮAтϼAЂϜ Ь͟т͟ ϼмϜ ϼϜϸЦϜ ͻϸϝтжϠ ͼͭ  PKIC   (DE&I) ϤтЮмвІ ϼмϜ ϤϜмϝЂв ̪ИмжϦ

 ϼмϜ ḢмтЂтЮϝ͟ дϜ ṗḢтṾ ͼϦтϸ МмϼТ мͭ ЙЦϜмв ḢϝЂͮт Ṕͭ ͼЦϼϦ Ḣтв ϼϚтϼтͭ ṔтЮ Ṕͭ дтвϾыв аϝвϦ ϼмϜ ϤϼϮϜ ͻмϝЂв ̪ḢмтϦϼлϠ ͼϦтЮмвІ мϮ ṔṾ

 ṔЂ РϜϸṾϜ ͼϚϝЧϦϼϜ Ṕͭ ͼж͟вͭ ϼмϜ ḢмЮмЊϜ ͼϮϝвЂ ṔϚмṾ ṔϦЮϸϠ ̪ḢмЎϝЧϦ ͻϼAтЮмͅтϼ им ḲͭϝϦ ṔṾ ϝϦϝϮ ϝтЮ иϾϚϝϮ ṔЂ ͼ͵ϸКϝЦϝϠ ϝͭ ḢмтЯвК ̴Ϥвͮϲ

ṗḢтṾϼ ʹжṾϐ аṾ

 ṔЛтϼϺ Ṕͭ ͼṾϸϠϜмϮ АмϠЎв ͼͭ ϤϸϝтЦ ϼмϜ ̪ϼϝͭ ᴙḲЧтϼА ͼϦыЊϜмв ͼϦтЮмвІ ̪ḢмвϜϼ͵мϼ͟ ͼϦтϠϼϦ ХЯЛϦв ṔЂ ϤтЮмвІ ϼмϜ ИмжϦ ϤТϝЧϪ ЙвϝϮ ͬтϜ

 аϾжϝͮтв ͬтϠγтТ ͼжϠв ϼ͟ ̭Ϝϼϐ ͼͭ дтвϾыв ϼмϜ ḢмтϼϝІϜ ХЯЛϦв ṔЂ ИмжϦ ̪РϜϸṾϜ ЄϚϝвт͟ ̴ЬϠϝЦ ͼжϜϼͅж ͼͭ ϤТϼ Єт͟ ṗṔṾ ͼϦϝϮ ͼͭ аͮϲϦЂв ϸтϾв

ṗṔṾ ͼϦϝϮ ͼͭ ṔЛтϼϺ Ṕͭ

:ṔϚмṾ ХϠϝАв Ṕͭ ϤϝЦмъϜ аϝДж ЬтϺ Ϭϼϸ Ḣтв 2025 ЬϝЂ ЀыϮϜ ͦжϝ͟ Ṕͭ ϾϼAͮ тϼϚϜγ Рϐ γϼмϠ Ṕͭ ͼж͟вͭ

 Јт϶ІϦ ͼͭ ᴪжвϮжтв ХЯЛϦв ṔЂ ЬмϼAжͭ ЬжϼAжϜ ϼ͟ ϼмА ͼКмвϮв ϼмϜ ICFR ̪ЬвϝІ Ḣтв дϝтϠ Ṕͭ ЬмϼAжͭ ЬжϼAжϜ ϜϺᴛṾ ḲЛтϼϺϠ ϾϼAͮ тϼϚϜγ Рϐ γϼмϠ

ṗṔṾ ЬвϝІ Ḣтв ᴪϼм͟ϼ ḲжъϝЂ мϮ ̪ṔṾ ϝϦϼͭ ХтϪмϦ ͼͭ

 ᴪтϼм͟ϼϝͭ Рϐ ᴪмтA ͼAЂжϜ дϝϦЂͭϝ͟ мϮ ̪ϝтͭ ḲЯЊтТ ϝͭ ṔтϾϮϦ ͼжмϼтϠ ḲжъϝЂ Ṕͭ ͼ͵ϸϼͭϼϝͭ ͼͭ ḢмтAтвͭ ͼͭ ЀϜ ϼмϜ γϼмϠ Ṕж γϼмϠ Ṕͭ PKIC

 ϝͭ ͼ͵ϸϼͭϼϝͭ ͼлϠ ϼ͟ ϱАЂ ͼͭ ϼAͮ тϼϚϜγ ͻϸϜϼУжϜ лϦϝЂ лϦϝЂ Ṕͭ  γϼмϠ ͼКмвϮв ̴ϼмАϠ Ḣтв ṔтϾϮϦ ЀϜ ṗϝт͵ ϝтϸ аϝϮжϜ ṔЛтϼϺ Ṕͭ (PICG) Ѐжжϼм͵

ṗϝт͵ ϝтЮ иϾϚϝϮ

 МмϼТ Ṕͭ ϤтЮмвІ ϼмϜ ϤϜмϝЂв ̪ИмжϦ ṔЛтϼϺ Ṕͭ ϤϝвϜϸЦϜ ͼAжмтвͭ ϼмϜ ḢмϼϜϸ ϤͭϜϼІ CSR Ṕж͟Ϝ  PKIC  ̪ͼлϠ ϼṾϝϠ ṔЂ ͻϼϜмтϸϼϝͧ ͼͭ ṓϼϜϸϜ

 ϾγϼϜмтϜ (GDEIB) Ѐͭϼϝв ͦжтϠ дͩмЯͮжϜ γжтϜ ͼAтмͮтϜ ̪ИмжϦ ͼвЮϝК мͭ  PKIC  ̪Ḣтв РϜϼϦКϜ Ṕͭ ḢмІІмͭ дϜ ṗṔṾ ͼϦϼͭ ϜϸϜ ϼϜϸϼͭ ЬϝЛТ Ḣтв

 ṗϝт͵ ϜϾϜмж ṔЂ ϾϜϾКϜ òBest Practiceñ Ḣтв ḢмϼвϾ Ṕͭ Ṕжлͭϼ ϼϜϼЦϼϠ ϼмϜ ͼЦϼϦ Ͼтж ̪ϤϝКϜϼв ϼмϜ ͬ Юͧ ̪дІтϼͅтAжϜ РϚъ ͫϼм Ḣтв 2025

ṗϜмṾ ЬЊϝϲ ͼлϠ HR Pinnacle Award ṔтЮ Ṕͭ Best Engagement Strategyмͭ  PKIC  ̪имыК Ṕͭ ЀϜ
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ϤытЊУϦ ͼͭ ḢмЂыϮϜṔͭ ͼAтвͭ ᴪжвϮжтв ͬЂϼ:

 ϤытЊУϦ ͼͭ ḢмЂыϮϜ Ṕͭ ͼAтвͭ ᴪγϐ

аϝж Ṕͭ ϾϼAͮ тϼϚϜγϤͭϼІ Ḣтв ЀыϮϜ ЀыϮϜ дϜϼмϸ Ṕͭ ϸϝЛтв

4

2

4

4

2

4

 дϝ϶ ϸмЛЂв ϼмЊжв  ϞϝжϮ ïдтвϼϚтͧ

 ϼтϝЂЮϜ ṓϜ ϰыЊ ϸϠК ϞϝжϮ -дͭϼ  ХϠϝЂ

 дтϸЮϜϔыК ϸтмж  ϞϝжϮ ïдͭϼ

 ϤмЦϝтЮϜ ϸЮϝ϶ дϝтжϪ ϞϝжϮ ïдͭϼ

)ḲͅϮ ͼͭ ϼтϝЂЮϜ ṓϜ ϰыЊ ϸϠК ϞϝжϮ(
2 2

2

5 5

5 5

аϝж Ṕͭ ϾϼAͮ тϼϚϜγ

 ЀϼϝУЮϜ атϜ ṓϜ ϸвϲв ϞϝжϮ ïдтвϼϚтͧ  ХϠϝЂ

)дϝж-ϼAͮ тϼϚϜγ мтAͮтϾͅтϜ(

 ͻϼϮϝṿЮϜ ṓϜ аЂϝϮ ϞϝжϮ ïдͭϼ  ХϠϝЂ

)дϝж-ϼAͮ тϼϚϜγ мтAͮтϾͅтϜ(

 дтϸЮϜϔыК ϸтмж  ϞϝжϮ ïдͭϼ

)дϝж-ϼAͮ тϼϚϜγ мтAͮтϾͅтϜ(

 ϼтϝЂЮϜ ṓϜ ϰыЊ ϸϠК  ϞϝжϮ -дͭϼ  ХϠϝЂ

)дϝж-ϼAͮ тϼϚϜγ мтAͮтϾͅтϜ(

) ϼAͮ тϼϚϜγ мAͮтϾͅтϜ /ϼAͮ тϼϚϜγ ʹжϮтжв(

ϤͭϼІ Ḣтв ЀыϮϜ ЀыϮϜ дϜϼмϸ Ṕͭ ϸϝЛтв

2 2

22

5 5

3

 дϝ϶ дᴛвϲϼЮϜ ϸЛЂ ϞϝжϮ ïдͭϼ

аϝж Ṕͭ ϾϼAͮ тϼϚϜγϤͭϼІ Ḣтв ЀыϮϜ ЀыϮϜ дϜϼмϸ Ṕͭ ϸϝЛтв

3

22

2 2
 ϤмЦϝтЮϜ ϸЮϝ϶ дϝтжϪ ϞϝжϮ ïдͭϼ

)ḲͅϮ ͼͭ ϼтϝЂЮϜ ṓϜ ϰыЊ ϸϠК ϞϝжϮ(

3

5 5

3

5

3  ͻϼϮϝṿЮϜ ṓϜ аЂϝϮ ϞϝжϮ ïдтвϼϚтͧ ХϠϝЂ

 дтϸЮϜϔыК ϸтмж  ϞϝжϮ ïдͭϼ

 ϼтϝЂЮϜ ṓϜ ϰыЊ ϸϠК  ϞϝжϮ -дͭϼ ХϠϝЂ

 дϝ϶ ϸмЛЂв ϼмЊжв  ϞϝжϮ ïдͭϼ

5

2

3

3 3

3 3

 ͻмϜϼЂЮϜ ЀтϜ ṓϜ ṓϜ ̭ыК ϞϝжϮ ïдтвϼϚтͧ

)ḲͅϮ ͼͭ ЀϼϝУЮϜ атϜ ṓϜ ϸвϲв ϞϝжϮ(

)дϝж-ϼAͮ тϼϚϜγ мтAͮтϾͅтϜ(

дКϝЎ ЬϜ атϜ ͼЯК ЬϸϝК ϞϝжϮ ïдͭϼ

)ḲͅϮ ͼͭ ϼтϝЂЮϜ ṓϜ ϰыЊ ϸϠК ϞϝжϮ(

дϝж-ϼAͮ тϼϚϜγ мтAͮтϾͅтϜ(

 ϤмЦϝтЮϜ ϸЮϝ϶ дϝтжϪ ϞϝжϮ ïдͭϼ

)ḲͅϮ ͼͭ ͻϼϮϝṿЮϜ ṓϜ аЂϝϮ  ϞϝжϮ(

ḢтṾ ЬтϺ Ϭϼϸ ϤытЊУϦ ͼͭ ϤͭϼІ ͼͭ ЀыϮϜ Ṕͭ ͼAтвͭ ͼЯтϺ ͼͭ ЀϜ ϼмϜ γϼмϠ

ϤытЊУϦ ͼͭ ḢмЂыϮϜ γϼмϠ

)ḲͅϮ ͼͭ ͻϼϮϝṿЮϜ ṓϜ аЂϝϮ ϞϝжϮ(

 дКϝЎ ЬϜ атϜ ͼЯК ЬϸϝК ϞϝжϮ ïдтвϼϚтͧ

)дϝж-ϼAͮ тϼϚϜγ мтAͮтϾͅтϜ(

)дϝж-ϼAͮ тϼϚϜγ мтAͮтϾͅтϜ(

 дϝ϶ ϸмЛЂв ϼмЊжв  ϞϝжϮ ïдͭϼ
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ϤытЊУϦ ͼͭ ḢмЂыϮϜ Ṕͭ ͼAтвͭ дІтϼтжмтвтϼ γжтϜ ЀϼмЂтϼ двмтṾ

аϝж Ṕͭ ϾϼAͮ тϼϚϜγ

 ЀϼϝУЮϜ атϜ ṓϜ ϸвϲв ϞϝжϮ ïдͭϼ ХϠϝЂ

 дϝ϶ дᴛвϲϼЮϜ ϸЛЂ ϞϝжϮ ïдͭϼ

ϤͭϼІ Ḣтв ЀыϮϜ ЀыϮϜ дϜϼмϸ Ṕͭ ϸϝЛтв

2

6

2

6

 ϼтϝЂЮϜ ṓϜ ϰыЊ ϸϠК  ϞϝжϮ -дтвϼϚтͧ ХϠϝЂ

 ͻϼϮϝṿЮϜ ṓϜ аЂϝϮ ϞϝжϮ  ïдͭϼ ХϠϝЂ

ϤͭϼІ Ḣтв ЀыϮϜ ЀыϮϜ дϜϼмϸ Ṕͭ ϸϝЛтв

3

3

3

3

2 2
 дКϝЎ ЬϜ атϜ ͼЯК ЬϸϝК ϞϝжϮ ïдтвϼϚтͧ

)ḲͅϮ ͼͭ ͻϼϮϝṿЮϜ ṓϜ аЂϝϮ ϞϝжϮ(

5 5  дϝ϶ ϸмЛЂв ϼмЊжв  ϞϝжϮ ïдͭϼ

аϝж Ṕͭ ϾϼAͮ тϼϚϜγ

2 2
 ϤмЦϝтЮϜ ϸЮϝ϶ дϝтжϪ ϞϝжϮ ïдтвϼϚтͧ

)ḲͅϮ ͼͭ ϼтϝЂЮϜ ṓϜ ϰыЊ ϸϠК ϞϝжϮ(

 ϤытЊУϦ ͼͭ ḢмЂыϮϜ Ṕͭ ͼAтвͭ мтAͮтϾͅтϜ

ϝAтγ ͼϦϝтЮϝв ϼмϜ ʹжAтϼ͟ϐ иϸІ ḲЊы϶ ṔϚЮ Ṕͭ ḢмЮϝЂ лͧ ḲϦІϾ͵:

4 4
 ͻмϜϼЂЮϜ ЀтϜ ṓϜ ṓϜ ̭ыК ϞϝжϮ ïдͭϼ

)ḲͅϮ ͼͭ ЀϼϝУЮϜ атϜ ṓϜ ϸвϲв ϞϝжϮ(

2021 2022

(иϸϼͭ дϝтϠ мж ϼЂ ϾϜ)   (иϸϼͭ дϝтϠ мж ϼЂ ϾϜ)

10,000 16,000 16,000 16,000 16,000 16,000 ḲтϝвϼЂ иϸІ ϜϸϜ

27,717 3,786 4,644 18,293 30,735 49,123 ϼϚϝ϶Ϻ ДмУϲв

106,825 108,886 764,909 1,083,672 553,341 404,847 ϤϝϮ ḲϪϝϪϜ ͼКмвϮв

7,818 3,775 4,311 13,233 16,982 26,268 ЙТϝжв Ѐͮ тAϾϜ ЬϠЦ

6,344 3,001 2,963 10,001 12,446 18,107 ЙТϝжв Ѐͮ тAϾ ϜϸЛϠ

1,000 1,100 1,210 1,331 1,500 2,400 жγγтмтγ Єтͭ

- 6,000 - - - жγγтмтγ ͫϝAЂϜ

2020* 2023 2024 2025 (Ṕ͟мϼ дтЯв)

-
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*

              

ϵтϼϝϦ :16 ͻϼмϼТ 2026

ͼͧϜϼͭ

ᴪмж :ṗṔṾ ЬвϝІ ͼлϠ ЀЯ͟ϼЂ ϼ͟ Јт϶ІϦ иϼϝϠмϸ ͼͭ ͻϼϝͭ ḲтϝвϼЂϼмϜ ЙТϝжв иϸІ РϼЊ ϼтО ḢтвϼϚϝ϶Ϻ

дϝ϶ двϲϼЮϜ ϸЛЂ ͻмϜϼЂЮϜ ЀтϜ ṓϜ ṓϜ ̭ыК

ϼAͮ тϼϚϜγ ʹжϮтжв    

______________________

__________    

_______________

ϼͮІϦ ̴ϼϝṿДϜ

ϾϼAͮ тϼϚϜγ Рϐ γϼмϠ ϞжϝϮжв

 Рϐ γмͭ) Ͼтж͟вͭ γAЂЮ ṗḢтṾ ЬṾϜ Ṕͭ ͼϦϝжтЛϦ иϼϝϠмϸ ϼмϜ ḢтṾ ṔϚмṾ ϼϚϝAтϼ ̪ЀAжAжϔϝͭϜ γϼAϼϝͧ .M/s A. F. Ferguson & Co ϾϼAтγϐ иϸмϮмв

 & M/s A. F. Ferguson.ϼ͟ ϼмА Ṕͭ ϾϼAтγϐ Ṕͭ ͼж͟вͭ Ṕж ͼAтвͭ ᴪγϐ ϼмϜ γϼмϠ ϤϲϦ Ṕͭ 2019 ̪ϾжІтЮмͅтϼ (Ѐжжϼм͵ ᴪтϼм͟ϼϝͭ

ṗṔṾ ͼͭ ЄϼϝУЂ ͼͭ ͻϼϼЧϦ иϼϝϠмϸ ṔтЮ Ṕͭ  ͬϦ 2026 ϼϠвЂϸ 31 ͼͭ ЀAжAжϔϝͭϜ γϼAϼϝͧ Co

 аṾ ṗϜϾϜмж ḢтвṾ ṔЂ ͼϚϝвжṾϼ ϼмϜ дмϝЛϦ ЬЂЯЂв Ṕж͟Ϝ ϼмϜ ϝтͭ ϸϝвϦКϜ ϼ͟ аṾ ḲІтвṾ Ṕж ḢмлжϮ ḢтṾ дмжвв ṔЂ Ьϸ ḲϦ Ṕͭ ϾϼγЮмṾ ϼϚтІ Ṕж͟Ϝ аṾ

 ḢмлжϮ ̪ḢтṾ ϼϜϾ͵ϼͮІ ͼлϠ Ṕͭ дϝϦЂͭϝ͟ Рϐ дІтвͭ ϭжтͧЂͮтϜ γжтϜ ϾтAϼмтͮтЂ ϼмϜ дϝϦЂͭϝ͟ Рϐ ͬжтϠ ᴪтAЂϜ ̪ḲжϜϾ϶ ϤϼϜϾм ̪дϝϦЂͭϝ͟ ̴Ϥвмͮϲ

 ͻϼϮϝṿЮϜ ṓϜ аЂϝϮ  ϞϝжϮ ϾϼAͮ тϼϚϜγ ϼмϜ ЀϼϝУЮϜ атϜ ṓϜ ϸвϲв ϞϝжϮ дтвϼϚтͧ ṔЮϜм ṔжмṾ ϤЊ϶ϼ γϼмϠ ṗͼͭ ͼϚϝвжṾϼ ͼͭ ͼж͟вͭ ḲІтвṾ Ṕж

 ͻмϜϼЂЮϜ ЀтϜ ṓϜ ṓϜ ̭ыК ϞϝжϮ дтв ϼϚтͧ ṔЮϜм Ṕжϐ ṔϚж аṾ ṗṔṾ  ϝϦϼͭ Єт͟ дтЂϲϦ ̴ϬϜϼ϶ мͭ Ϥϝвϸ϶ ͼͭϼтϝЂЮϜ ṓϜ ϰыЊ ϸϠК ϞϝжϮ ϼмϜ

ṗḢтṾ ṔϦϼͭ аϸЧвϼт϶ ṔЂ ͼІмϮ аϼ͵ Ḣтв ͼж͟вͭ ϝͭ Ϥ мЦϝтЮϜ ϸЮϝ϶ дϝтжϪ ϞϝжϮϼмϜ дКϝЎ ЬϜ ϸвϲв ͼЯК ЬϸϝК ϞϝжϮϾϼAͮ тϼϚϜγ ϼмϜ

 ṗḢтṾ ṔϦϼͭ Єт͟  ϸϝϠ ͫϼϝϠв мͭ ḲтвϝДϦжϜ ͼͭ PKICϼ͟ Ṕжϝлͭϸ ͼ͵ϸϼͭϼϝͭ дтϼϦṿϠ ϸмϮмϝϠ Ṕͭ Ϥъϝϲ ЬͮІв Ḣтв ЬϝЂ иϸмϮмв ϼ͟ ЙЦмв ЀϜ аṾ

ṗḢтṾ ṔϦṾϝͧ ϝжъ ϼ͟ γϼϝͮтϼ ͼлϠ ЄϚϝϦЂ ̴ϼϝṿДϜ ṔтЮ Ṕͭ  аϾК ϼмϜ ͼͅϦЂϠϜм ṔЂ аϝͭ ͼͭ дтͭϜϼϜ Ṕͭ атA ṔЂ ϞжϝϮ ͼͭ γϼмϠ аṾ

ϾϼAтγϐ

 ϼмϜṔ͟мϼ дтЯв610.394  ϞтϦϼϦЮϝϠ ͬϦ 2025ϼϠвЂϸ 31 ХϠϝАв Ṕͭ ϤϝϠϝЂϲ иϸІ ᴪγϐ ϼтО Ṕͭ ϾγжТ ͼAтмϮтϼ͵ ϼмϜ ᴪжγтммϼ͟

 γжТ ͼAтмϮтϼ͵ ϼмϜ γжТ ᴪжγтммϼ͟ ХϠϝАв Ṕͭ ϤϝϠϝЂϲ иϸІ ᴪγϐ мͭ 2024ϼϠвЂϸ 31 ṗͼлϦ ͼϚ͵ ͼͭ ͻϼϝͭ ḲтϝвϼЂ ͼͭ Ṕ͟мϼ дтЯв305.463

ṗͼлϦ Ṕ͟мϼ дтЯв 282.127 ϼмϜ Ṕ͟мϼ дтЯв 540.733 ϞтϦϼϦЮϝϠ ͻϼϝͭ ḲтϝвϼЂ ͼͭ

дϝтϠ ϝͭ ͻϼϝͭ ḲтϝвϼЂ ͼͭ ϾγжТ ͼAтмͧтϼ͵ ϼмϜ ᴪжγтмϼ͟

 ḲтϝвϼЂ Ḣтв ḢмϼϜϸϜ ͬЯЂжв Ḳͭ ϞϮ ̪ḢтṾ ṔϚ͵ ṔтЮ ṔЂ ḢмϼϜмІм͵ ͼЮϝв ͻϸϜϼУжϜ ϼϝвІ м ϸϜϸКϜ ḲжъϝЂ Ṕͭ 2020 ̪ṔтЮ Ṕͭ ϸЊЧв Ṕͭ ṔжϾϜмв

ṗͼлϦ ͼϚ͵ ͼͭ γϼϝͮтϼ ϤϲϦ Ṕͭ ϼϝͭ ḲЧтϼА ͼAтмͮтϜ Ṕͭ  ʹ жAжϔϝͭϜ ͻϼϝͭ
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At Year end (PKR million)

ϢϼϜϸшϜ ЀЯϮв ϼтϼЧϦ 

 ϢϼϜϸϖ ЀЯϮв ̵ϼЂтϢϸмϸϲвЮϜ (ϣЊϝ϶ЮϜ) ϼϝвϪϦЂыЮ ϤтмЪЮϜïдϝϦЂЪϝϠ ϣЪϼІ (PKIC)  ϣЧЦϸвЮϜ ϣтЮϝвЮϜ ϤϝжϝтϠЮϜм рмжЂЮϜ ϼтϼЧϦЮϜ а̵ϸЧт дϒ

 сТ ϣтлϦжвЮϜ ϣжЂЯЮ31 ϸ ϼϠвЂт2025 ϣКмвϮвЯЮ ϢϸϲмвЮϜ ϣтЮϝвЮϜ ϤϝжϝтϠЮϜ ϞжϝϮ пЮϖ ϣЪϼІЯЮ ϣтЯтЊУϦЮϜ ϣтЮϝвЮϜ ϭϚϝϦжЮϜ ШЮϺ сТ ϝвϠ ̪

дтЧЦϸвЮϜ ϼтϼЧϦм. 

 ϤЧЧϲPKIC иϼϸЦ ϣϠтϼЎЮϜ ϸЛϠ ϝ̯ϲϠϼ 18.1ϣтжϝϦЂЪϝϠ ϣтϠмϼ ϼϝтЯв  сТ ϣтлϦжвЮϜ ϣжЂЮϜ дК 31 ϼϠвЂтϸ 2025 ̮Ϡ ̯ϣжϼϝЧв ̪12.4 
ϣтϠмϼ ϼϝтЯв ϣϠЂжϠ рмжЂЮϜ ИϝУϦϼъϜ ЀЪЛтм .ϣЧϠϝЂЮϜ ϣжЂЮϜ сТ 45́ сϦϓϦвЮϜ Ь϶ϸЮϜ сТ ϢϼтϠЪЮϜ ϢϸϝтϾЮϜ ϝ̯ЂϝЂϒ ϣϠтϼЎЮϜ ϸЛϠ ϱϠϼЮϜ сТ 

ϣЪϼІЯЮ ϣтЂϝЂцϜ ϣтЯтПІϦЮϜ ϣАІжцϜ дв. 

ϸϚϝЛЮϜ дв Ь϶ϸЮϜ сТϝЊ ϸлІм (Markup)  дв ЙУϦϼϜ Ϻϖ ̪ϝ̯ДмϲЯв ϝ̯жЂϲϦ2.2ϣтϠмϼ ϼϝтЯв  аϝК сТ 2024 пЮϖ 13.3ϣтϠмϼ ϼϝтЯв  
 аϝК сТ2025 ̪ϣтвмЪϲЮϜ ϣтЮϝвЮϜ ФϜϼмцϜ сТ ϞЂϝжвЮϜ ϤЦмЮϜ сТ ϤϜϼϝвϪϦЂъϜ пЮϖ дЂϲϦЮϜ ϜϺк оϾЛ̳тм .РϝЛЎϒ ϣЂв϶ НЯϠ мвжϠ рϒ ̪

ϣтϦϜмв ϢϸϚϝТ ϼϝЛЂϒ ϣϚтϠ пЮϖ ̯ϣТϝЎϖ. 

 ϣϠЂжϠ ϝ̯тмжЂ ϝ̯ЎϝУ϶жϜ ϣϲϠϜϼвЮϜ ϼтО дв Ь϶ϸЮϜ Ь̵ϮЂм 4.5  ́ НЯϠтЮ16.3ϣтϠмϼ ϼϝтЯв  аϝК сТ 2025 ̮Ϡ ̯ϣжϼϝЧв 17.1ϣтϠмϼ ϼϝтЯв  
 аϝК сТ2024ϣЯтвϾЮϜ ϤϝЪϼІЮϜ дв ϰϝϠϼцϜ ϤϝЛтϾмϦ ϤϜϸϜϼтϖ ЙϮϜϼϦ пЮϖ сЂтϚϼ ЬЪІϠ ЌϝУ϶жъϜ ϜϺк ϸмЛтм .. 

 пϦϲ ϣЪϼІЮϜ ЬмЊϒ сЮϝвϮϖ НЯϠм31 ϸ ϼϠвЂт2025 мϲж  405ϣтϠмϼ ϤϜϼϝтЯв ̮Ϡ ̯ϣжϼϝЧв ̪ 553ϣтϠмϼ ϼϝтЯв .ХϠϝЂЮϜ аϝЛЮϜ ϣтϝлж сТ 

ϣжЂЮϜ Ьы϶ ϣтвмЪϲЮϜ ϣтЮϝвЮϜ ФϜϼмцϜ сТ ϣЧϲϦЂвЮϜ ϤϜϼϝвϪϦЂъϜ ϸтϸϮϦ аϸК пЮϖ ϣтвмвЛЮϜ ϣтжϜϾтвЮϜ аϮϲ ЙϮϜϼϦ оϾЛ̳тм. 

ϣЪϼІЮϜ ̭Ϝϸϒ

(ϣтжϝϦЂЪϝϠЮϜ ϤϝтϠмϼЮϜ дттывϠ) ϣжЂЯЮ сЮϝвЮϜ Ј϶ЯвЮϜ

2025 2024 дϝтϠЮϜ

13,325 2,218 ϸϚϝЛЮϜ/ϣϲϠϜϼвЮϜ дв Ь϶ϸЮϜ сТϝЊ

16,341 17,115 ϣϲϠϜϼвЮϜ ϼтО дв Ь϶ϸЮϜ

29,666 19,333 Ь϶ϸЮϜ сЮϝвϮϖ

3,428 2,381 ϣтЯтПІϦЮϜ ϤϝТмϼЊвЮϜ

26,238 16,952 ϤϝЊЊ϶вЮϜ ЬϠЦ ϱϠϼЮϜ

(30) (30) дмтϸЮϜ/ϸϚϜмЛЮϜ пЯК ϢϼϝЂ϶ЮϜ/(ЈЊ϶вЮϜ)

26,268 16,982 ϣϠтϼЎЮϜ ЬϠЦ ϱϠϼЮϜ

8,161 4,536 ϣКмТϸвЮϜ ϣϠтϼЎЮϜ

18,107 12,446 ϣϠтϼЎЮϜ ϸЛϠ ϱϠϼЮϜ

(ϣтжϝϦЂЪϝϠЮϜ ϤϝтϠмϼЮϜ дттывϠ) ϣжЂЮϜ ϣтϝлж сТ сЮϝвЮϜ ϾЪϼвЮϜ Ј϶Яв

2025 2024 дϝтϠЮϜ

404,847 553,341 ЬмЊцϜ сЮϝвϮϖ

339,725 506,606 (ϤϝЎϜϼϦЦъϜ) ϤϝвϜϾϦЮъϜ

16,000 16,000 ЬϝвЮϜ Ѐϒϼ

49,122 30,735 ϣКϾмвЮϜ ϼтО ϰϝϠϼцϜм ϤϝтАϝтϦϲъϜ
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ϣтϸϝЋϧЦъϜ ϣЛϮϜϽгЮϜ

ϣтЯϠЧϦЂвЮϜ ϢϼДжЮϜ

ϢϸтϸϮЮϜ ϤϜϼϸϝϠвЮϝϠ ХЯЛϦт ϝвтТм:

 ϣϠЂжϠ ϤЛУϦϼϜ Ϩтϲ ̪сϮϼϝ϶ЮϜ ϞϝЂϲЯЮ аЂϝϲ ̱аКϸ ϼтТмϦ Ϭϼϝ϶ЮϜ сТ дтЯвϝЛЮϜ ϤытмϲϦ ϤЯЊϜм10.6́ пЮϖ ЬЊϦЮ рмжЂ ЀϝЂϒ пЯК

19.7  ϣтЮϝвЮϜ ϣжЂЮϜ дв ЬмцϜ РЊжЮϜ Ьы϶ сЪтϼвϒ ϼъмϸ ϼϝтЯв2026 иϼϸЦ Ϝ̯ϾϮК рϼϝϮЮϜ ϞϝЂϲЮϜ Ь̵ϮЂ ̪ϣтвЪϜϼϦ ϢϼмЊϠм .

1,174  НЯϠ ЌϚϝУϠ ϣжϼϝЧв ̪ϝлЂУж ϢϼϦУЮϜ Ьы϶ ϼъмϸ дмтЯв957  мвж ϣϮтϦж ШЮϺм ̪ХϠϝЂЮϜ аϝЛЮϜ дв ϣЯϪϝввЮϜ ϢϼϦУЮϜ сТ ϼъмϸ дмтЯв

ϤϜϸϼϜмЮϜ. 

ϼϝвϪϦЂыЮ ϤтмЪЮϜïдϝϦЂЪϝϠ ϣЪϼІ аϾϦЯϦ (PKIC)  аϝК Ьы϶м .ϣтϸϝЊϦЦъϜ ИϝЎмцϜ д̵ЂϲϦ ЬД сТ ϝк̵мвж а϶Ͼ пЯК ДϝУϲЮϝϠ2026 ̪

ϣЪϼϦІвЮϜ ϣтЯтмвϦЮϜ ϤϝϠтϦϼϦЮϜм ̪ЙтϼϝІвЮϜ ЬтмвϦ пЯК Јϝ϶ ϾтЪϼϦ Йв ϝлϦАІжϒ ϣЪϼІЮϜ ЬЊϜмϦЂ(Syndication) Ϥϝвϸ϶ЮϜм ̪

ϣжтϾ϶ЮϜ ϤϝтЯвКм ̪ϣтϼϝІϦЂъϜ.  ϾтϾЛϦ РϸлϠ ̪ϣтЂтϚϼ ϣтмЮмϒ дϝϦЂЪϝϠ сТ ϣтϮтϦϜϼϦЂъϜ ϣтϸϝЊϦЦъϜ ϤϝКϝАЧЮϜ сТ ϤϜϼϝвϪϦЂъϜ ЬДϦЂм

аϜϸϦЂв мвж ХтЧϲϦм ϣтϲϠϼЮϜ. 

¶  дмУДмвЮϜ п̵ЧЯϦ ϝвЪ .ϤϝϮϦжвЮϜ ФϝАжм ЬϝвКцϜ аϮϲ ЙтЂмϦ пЯК ϝ̯тЮϝϲ Ͼ̵Ъϼтм ̪ϣтϼІϠЮϜ йϦЦϝА свыЂшϜ ЬтмвϦЮϜ ИϝАЦ Ͼ̵ϾК

ϣтвыЂшϜ ϣтЮϝвЮϜ ϤϝЂЂϔвЮϜ мϲж ЬмϲϦЯЮ сжϝϦЂЪϝϠЮϜ ϣЮмϸЮϜ ШжϠ ϣтϔϼ Йв ϝ̯вϝϮЂжϜ ̪ϣЛтϼІЮϜ аϝЪϲϒ Йв ϣЧТϜмϦв ϤϝϠтϼϸϦ. 

 ϣтЮϝвЮϜ ϣжЂЮϜ ϣЛϮϜϼв ϸЛϠм .ϣтЯЪтлЮϜ ϤϝтϸϲϦЮϜ аОϼ ϤϝϠϪϠ йвϸЧϦ сжϝϦЂЪϝϠЮϜ ϸϝЊϦЦъϜ ЬЊϜмт2025 сЯϲвЮϜ ϭϦϝжЮϜ мвж ЬϸЛв ЙТϼ аϦ ̪

 пЮϖ сЮϝвϮшϜ2.6 )́ ϣтЮϝвЮϜ ϣжЂЮϜ 2024: 3.1 (́ ϣϠЂжϠ Ϝ̯мвж сКϜϼϾЮϜ ИϝАЧЮϜ ЬϮЂ ̪ϢϼϦУЮϜ иϺк Ьы϶м1.5́ Ϥϝвϸ϶ЮϜ ИϝАЦм ̪

3.1́ сКϝжЊЮϜ ИϝАЧЮϜм ̪ .5.3́ ϸϝЊϦЦъϜ аϮϲ НЯϠм 408сЪтϼвϒ ϼъмϸ ϤϜϼϝтЯв ϣтЮϝвЮϜ ϣжЂЮϜ сТ 2025 ϸϼУЮϜ ϞтЊж ЙУϦϼϜ ϝвтТ ̪

 ϣϠЂжϠ Ь϶ϸЮϜ дв 9́ пЮϖ ЬЊтЮ 1,814ϝ̯тЪтϼвϒ Ϝ̯ϼъмϸ ) ϣтЮϝвЮϜ ϣжЂЮϜ2024: 1,662 ϝ̯тЪтϼвϒ Ϝ̯ϼъмϸ(. 

 ϣтЮϝвЮϜ ϣжЂЮϜ дв ЬмцϜ ЙϠϼЮϜ сТм2026 сЮϝвϮшϜ сЯϲвЮϜ ϭϦϝжЯЮ сЯϲϼвЮϜ мвжЮϜ НЯϠ ̪3.7́ :сЮϝϦЮϜ мϲжЮϜ пЯК ϤϝКϝАЧЮϜ мвж Йв ̪

 ϣКϜϼϾЮϜ2.9́ ϣКϝжЊЮϜ ̪9.4́ Ϥϝвϸ϶ЮϜм ̪ 2.3 .́ϣϠЂжϠ ϢϼтϠЪЮϜ ϣтЯтмϲϦЮϜ ϤϝКϝжЊЮϜ ϬϝϦжϖ ЙУϦϼϜ ϝвЪ.4.1́ 

 ϣтЮϝвЮϜ ϣжЂЮϜ дв ЬмцϜ РЊжЮϜ Ьы϶м2026 ϣϠЂжϠ ϤϜϸϼϜмЮϜ ϤЛУϦϼϜ ϸЧТ .ЙЂϦϜ рϼϝϮϦЮϜ ϾϮЛЮϜ дϒ ъϖ ̪ϣтϼϝϮϦЮϜ ϣАІжцϜ ϤжЂϲϦ ̪

11  ́ пЮϖ ЬЊϦЮ рмжЂ ЀϝЂϒ пЯК34.3сЪтϼвϒ ϼъмϸ ϼϝтЯв  ϣϠЂжϠ ϤϜϼϸϝЊЮϜ ϤЎУ϶жϜ дтϲ сТ ̪ 9́пЮϖ 15.2  ϼъмϸ ϼϝтЯв

сЪтϼвϒ ϣϠЂжϠ рϼϝϮϦЮϜ ϾϮЛЮϜ ЙУϦϼϜ ̪ШЮϺЮ ̯ϣϮтϦжм .ϣтЛтϠАЮϜ ϝлϦϝтмϦЂв пЮϖ ϾϼцϜ ϤϜϼϸϝЊ ϢϸмК пЮϖ ϝ̯ЂϝЂϒ ШЮϺ оϾЛ̳тм ̪ 35́ НЯϠтЮ

19.2сЪтϼвϒ ϼъмϸ ϼϝтЯв . 

 ϣтЮϝвЮϜ ϣжЂЮϜ дв ЬмцϜ РЊжЮϜ Ьы϶ ϸϸϼϦЮϜ ϣтЮϝК ϤϜϼІϔвЮϜ ϤϼлДϒм2026Ϩтϲ ̪ϣтϠϝϮтϖ ϤϝкϝϮϦϜ : 

¶  ϣϠЂжϠ ϝтϼмтЮϜ ϤϝЛтϠв ϤЛУϦϼϜ23́ 
¶  ϣϠЂжϠ ϤжвЂцϜ ϤϝжϲІ ϤϸϜϾ10́ 
¶  ϣϠЂжϠ ϤϝϠЪϼвЮϜ ϤϝЛтϠв Ϥвж46́ 
¶  ϣϠЂжϠ (ЬϾтϸЮϜм дтϾжϠЮϜ) ϣтЮмϼϦϠЮϜ ϤϝϮϦжвЮϜ ϤϝЛтϠв ϤЛУϦϼϜ3́ 

 сЮмϸЮϜ ϸЧжЮϜ ФмϸжЊ ϭвϝжϼϠ акϝЂм(IMF) ϼϠвЂтϸ ЬмЯϲϠТ .РϼЊЮϜ ϼЛЂм сϠжϮцϜ ϸЧжЮϜ ϤϝтАϝтϦϲϜ ϼϜϼЧϦЂϜ сТ ϤытмϲϦЮϜ ИϝУϦϼϜм 

2025 ϣϠЂжϠ сϠжϮцϜ ϸЧжЮϜ дв сжϝϦЂЪϝϠЮϜ ϣЮмϸЮϜ ШжϠ ϤϝтАϝтϦϲϜ ϤЛУϦϼϜ ̪ 36́ пЮϖ ЬЊϦЮ рмжЂ ЀϝЂϒ пЯК 15.9  ϼъмϸ ϼϝтЯв

сЪтϼвϒ ϣϠЂжϠ РтУА ЬЪІϠ ϣтжϝϦЂЪϝϠЮϜ ϣтϠмϼЮϜ ϣвтЦ ϤЛϮϜϼϦ ϝвжтϠ ̪ 0.6́ НЯϠϦЮ 280.1сЪтϼвϒ ϼъмϸ ЬЪЮ ϣтϠмϼ)  ϼϠвЂтϸ2024: 

278.5 ϣтϠмϼ.( 

дтЪЯлϦЂвЮϜ ϼϝЛЂϒ ϼІϔв НЯϠ Ϻϖ .а϶ЎϦЮϜ сТ ДмϲЯв ЌϝУ϶жϜ пЮϖ ϣтвЮϝЛЮϜ ЙЯЂЮϜ ϼϝЛЂϒ ЙϮϜϼϦм РϼЊЮϜ ϼЛЂ ϼϜϼЧϦЂϜ оϸϒм (CPI) 

5.1́ ϣтЮϝвЮϜ ϣжЂЮϜ дв ЬмцϜ РЊжЮϜ Ьы϶ 2026 ̮Ϡ ̯ϣжϼϝЧв ̪ 7.3́ ИϝЎмцϜ дЂϲϦ ̭мЎ сТм .ХϠϝЂЮϜ аϝЛЮϜ дв ϝлЂУж ϢϼϦУЮϜ сТ

 сЮϝвϮϗϠ сЂϝЂцϜ ϢϸϚϝУЮϜ ϼЛЂ сжϝϦЂЪϝϠЮϜ ϣЮмϸЮϜ ШжϠ ЌУ̵϶ ̪а϶ЎϦЮϜ ЙϮϜϼϦм ϣтϸϝЊϦЦъϜ 1,150ЀϝЂϒ ϣАЧж мтжмт Ϻжв 2024 ̪

пЮϖ сЮϝϲЮϜ ϼЛЂЮϜ ЬЊтЮ.10.5́ Ϩтϲ ̪дϝϦЂЪϝϠ ϣЊϼмϠЮ сϚϝжϪϦЂϜ ̭Ϝϸϒ дК дтϼвϪϦЂвЮϜ ϣЧϪ свϝжϦм ϣЎУ϶жвЮϜ ϢϸϚϝУЮϜ ϼϝЛЂϒ ϤϼУЂϒм

 ϼІϔв ХЯОϒ KSE-100 аϝК2025 НЯϠ с϶тϼϝϦ омϦЂв ϸжК  174,000ϣАЧж ϣϠЂжϠ ϝ̯ЛУϦϼв ̪51́ ФϜмЂцϜ ЬЎТϒ двЎ Р̵жЊ̳тЮ ̪

аЮϝЛЮϜ омϦЂв пЯК ̯̭Ϝϸϒ. 
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ϰϝϠϼцϜ ϤϝЛтϾмϦ

 ϣвтЧϠ ϣтϸЧж ϰϝϠϼϒ ЙтϾмϦϠ сЊмт дϒ ϢϼϜϸшϜ ЀЯϮв ̵ϼЂт2,400 сТ ϣтлϦжвЮϜ ϣжЂЮϜ дК ϣтжϝϦЂЪϝϠ ϣтϠмϼ дмтЯв  31 ϼϠвЂтϸ 

2025.

 алЂЮϜ ϣтϲϠϼ)EPS(

ϼАϝ϶вЮϜ ϢϼϜϸϖ ϼϝАϖ

 дв ϣУУ϶вЮϜм ϣтЂϝЂцϜ алЂЮϜ ϣтϲϠϼ ϤЛУϦϼϜ19,447  пЮϖ алЂЯЮ ϣтжϝϦЂЪϝϠ ϣтϠмϼ 28,447 ϣтвЂϜ ϣвтЦ ЀϝЂϒ пЯК ШЮϺм ̪алЂЯЮ ϣтжϝϦЂЪϝϠ ϣтϠмϼ

 ϝкϼϸЦ25,000ϸϲϜмЮϜ алЂЯЮ ϣтжϝϦЂЪϝϠ ϣтϠмϼ .

¶  дв Ϝ̯ϼϝϠϦКϜ сжϝϦЂЪϝϠЮϜ ϣЮмϸЮϜ ШжϠ дв рϼϝϮϦ Јт϶ϼϦ пЯК ̪свЦϼЮϜ свыЂшϜ свЦϼ ШжϠ ̪ЙϠϝϦЮϜ ϝжЪжϠ ЬЊϲ6 ϼтϜϼϠТ 

2026 ϣЛтϼІЮϜ Йв ϣЧТϜмϦвЮϜ ϣтвЦϼЮϜ ϣтТϼЊвЮϜ Ϥϝвϸ϶ЮϜ дв ϣЮмЧЛв ϣЊϲ пЯК ϺϜмϲϦЂыЮ ϸϜϸЛϦЂъϜ аϦϒ пЯК мкм ̪

.дϝϦЂЪϝϠ сТ ϣтвыЂшϜ 

 сТ ϼАϝ϶вЮϜ ϢϼϜϸϖ ϼϝАϖ Х̵ϠА̳т PKIC амЧтм .ϣжтϦв ϣвДжϒм ϣЮϝ̵ЛТ ϣтϼϜϸϖ ϣϠϝЦϼ дв аКϸϠм ̪ϢϼϜϸшϜ ЀЯϮв дв рмЦ РϜϼІϖ ϤϲϦ

ϼАϝ϶вЮϜ ϢϼϜϸϖ ϣжϮЮ дв аКϸϠ ̪ϼϝАшϜ ϜϺк ϣтЮϝЛТ ϣЛϠϝϦвм ϼАϝ϶вЯЮ аϝЛЮϜ сϮтϦϜϼϦЂъϜ й̵ϮмϦЮϜ ϸтϸϲϦϠ ЀЯϮвЮϜ (RMC) ϣтϺтУжϦЮϜ ϣжϮЯЮϜм 

(EC).  ХЂϦвЮϜ ХтϠАϦЮϜ двЎт ϝвϠ ̪ϼАϝ϶вЮϜ ϤϝтϮтϦϜϼϦЂъ сЯвЛЮϜ ϺтУжϦЮϜ пЯК ϣЊЊ϶Ϧв дϝϮЮ РϼІϦ ̪рϼϜϸшϜ омϦЂвЮϜ пЯКм

ϣЪϼІЮϜ ϤϜϸϲм РЯϦ϶в ϼϠК Ьϝ̵ЛУЮϜм. 

сЮϝϦЮϜ мϲжЮϜ пЯК ШЮϺм ̪ϼАϝ϶вЮϜ ϢϼϜϸϖ сТ ϝлϮлжЮ ЀϝЂϓЪ ϤϝЧϠАЮϜ сϪыϪ ИϝТϸЮϜ ϬϺмвж ϣЪϼІЮϜ ϤϸвϦКϜ ϸЦм: 

1. пЮмцϜ ϣЧϠАЮϜ: ϝлЪыϦвϜм ϣтвмтЮϜ ϣтЯтПІϦЮϜ ϼАϝ϶вЮϜ ϢϼϜϸϖ ϣтЮмϔЂв ЬϝвКцϜ ϤϜϸϲм пЮмϦϦ. 
2. ϣтжϝϪЮϜ ϣЧϠАЮϜ: ϺтУжϦЮϜ ϣϠЦϜϼвм ̪ϸϝІϼшϜ атϸЧϦм ̪ϤϝЂϝтЂЮϜ ЙЎмϠ аϜϾϦЮъϜм ϼАϝ϶вЮϜ ϢϼϜϸϖ РϚϝДм ЙЯАЎϦ. 
3. ϣϪЮϝϪЮϜ ϣЧϠАЮϜ: ϣтЯ϶ϜϸЮϜ ϣϠϝЦϼЮϜ аДжм ϼАϝ϶вЮϜ ϢϼϜϸϖм ϣвЪмϲЮϜ ϣтЮϝЛТ дϓІϠ ̯ыЧϦЂв ϝ̯жϝвЎ сЯ϶ϜϸЮϜ ХтЦϸϦЮϜ ϼ̵Тмт. 

 ϢϸϝтϾ сТ алЂт ϝвϠ ̪ϣϠϝЦϼЮϜм АϠϜмЎЮϜ дϾϜмϦм ̪ϢϼтжϦЂвЮϜ ϤϜϼϜϼЧЮϜ Ϻϝ϶ϦϜм ̪ϼАϝ϶вЮϜ дК ϣϲЎϜмЮϜ ϣЮ̭ϝЂвЮϜ ϬϺмвжЮϜ ϜϺк Ͼ̵ϾЛтм
ϼАϝ϶вЮϜ аϝвϒ ϸмвЊЮϜ пЯК ϣтЂЂϔвЮϜ ϢϼϸЧЮϜ ϾтϾЛϦм ϣтТϝУІЮϜ. 

¶ дϝвϦϚъϜ ϼАϝ϶в:  РтжЊϦ ϬϺϝвжм ϣтжϝвϦϚъϜ ϣЧТϜмвЯЮ ϣвДжв ϣтЮϑϠ ϣвмКϸвм ̪ϢϼϜϸшϜ ЀЯϮв дв ϢϸвϦЛв ϤϝЂϝтЂ ХТм ϼϜϸ̳Ϧ
 Ϭϼϸ̳Ϧ ϝвЪ .ϼАϝ϶вЯЮ сЯ϶Ϝϸ PKICϣтКϝвϦϮъϜм ϣтϚтϠЮϜ ϼАϝ϶вЮϜ (E&S)  ϼ̵ТмϦм .дϝвϦϚъϜ ϼАϝ϶вЮ ЬвϝІЮϜ аттЧϦЮϜ двЎ

ϼАϝ϶вЮϜ дв ϝкϼтОм дϝвϦϚъϜ ϼАϝ϶вϠ ХЯЛϦт ϝвтТ сϮтϦϜϼϦЂъϜ йтϮмϦЮϜм РϜϼІшϜ ϼАϝ϶вЮϜ ϢϼϜϸϖ ϣжϮЮ. 
¶ ϣЮмтЂЮϜм ФмЂЮϜ ϼАϝ϶в:  ϝлжв РтУ϶ϦЮϜм ϝлЂϝтЦ Йв ̪ϼАϝ϶вЮϜ ϣтлІ ϼϝАϖм ϢϼϜϸшϜ ЀЯϮв дв ϢϸвϦЛв ϤϝЂϝтЂ ХТм ϼϜϸ̳Ϧ

ϼА϶ЯЮ ϣЎϼЛвЮϜ ϣвтЧЮϜ ЬвІϦ ̪ϢϸϸЛϦв ϣтвЪ ϤϜмϸϒ аϜϸ϶ϦЂϝϠ (VaR)м ̪ϢϸвЮϜ ЬтЯϲϦм ̪PV01 ̪ϤϝЦϝЧϲϦЂъϜ ϢмϮТ ЬтЯϲϦм ̪
 РмϼД ЬД сТ ϸмвЊЮϜ пЯК ϣЪϼІЮϜ ϢϼϸЦ аттЧϦЮ аДϦжв ЬЪІϠ АПЎ ϤϜϼϝϠϦ϶Ϝ оϼϮ̳Ϧ ϝвЪ .ϼтЛЂϦЮϜ ϢϸϝКϖ ϢмϮТ ЬтЯϲϦм

ϼАϝ϶вЮϜ ϢϼϜϸϖ ϣжϮЮ пЯК ϝлϮϚϝϦж ЌϼЛ̳Ϧм ̪ϣтϦϜмв ϼтО ϣтЦмЂ. 
¶ ϣтЯтПІϦЮϜ ϼАϝ϶вЮϜ:  дϝвЎ аϦтм .ϣтЯтПІϦЮϜ ϼАϝ϶вЮϜ ϢϼϜϸш ϣвϸЧϦв ЬмЯϲϠ ϣвмКϸвм ̪ϣтвтДжϦЮϜ ϼттϝЛвЮϜ ХТм ЬвϝЪЮϝϠ ϣЧ̵ϠА̳в

ЬϝвКцϜ ϣтϼϜϼвϦЂъ ϢϸвϦЛв ϣА϶ Ьы϶ дв ЬϝвКцϜ ϣтϼϜϼвϦЂϜ (BCP)  ϣтϾкϝϮЮϜ дв ХЧϲϦЯЮ ϣтϼмϸ ϤϜϼϝϠϦ϶ъ ЙЎ϶Ϧ
 ϤϜϸтϸлϦЮϜ пЯК РϼЛϦЮϜ пЯК аϝДϦжϝϠ дмУДмвЮϜ ϞΖϼϸ̳тм ̪ϤϝвмЯЛвЮϜ двϒ ϼАϝ϶вЮ ϢϼвϦЂвЮϜ ϣϠЦϜϼвЮϜ аϦϦ ϝвЪ .ϣтЯтПІϦЮϜ

ϞЂϝжвЮϜ ϤЦмЮϜ сТ ϝлϦϮЮϝЛвм. 

 аЦϼ ϣтЮмϸЮϜ ϣтЮϝвЮϜ ϼтϼϝЧϦЮϜ ϼϝтЛвЮ ЬвϝЪЮϜ ХтϠАϦЮϝϠ ϣЪϼІЮϜ ϤвϝЦ ϸЦм9 (IFRS 9) ï  ϣтмжЂЮϜ ϣтЮϝвЮϜ ϤϝжϝтϠЮϜ ̵ϸЛ̳Ϧ ϝвЪ ̪ϣтЮϝвЮϜ ϤϜмϸцϜ

ϣϠϝЦϼЮϜм ШмжϠЮϜ атДжϦ ϢϼϜϸϖ атвЛϦЮ ϝ̯ЧТм ϣтЯϲϼвЮϜм (BPRD)  аЦϼ сжϝϦЂЪϝϠЮϜ ϣЮмϸЮϜ ШжϠ дК ϼϸϝЊЮϜ 2  ϣжЂЮ2023 сТ ϴϼϔвЮϜм  

9  ϼтϜϼϠТ2023. 

28,292
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ϣвϜϸϦЂъϜ аттЧϦ

ϣтЂЂϔвЮϜ ϣтжϝвϦϚъϜ ϤϝУтжЊϦЮϜ 

¶ ϣЮϝЪм PACRA:  омϦЂв ϸжК ЬϮцϜ ϢϼтЊЦм ЬϮцϜ ϣЯтмА ϣтЂЂϔвЮϜ ϤϝУтжЊϦЮϜ пЯК ̭ϝЧϠшϜ аϦ ñAAAò мñA1+ò пЯК 
сЮϜмϦЮϜ. 

¶ ϣЪϼІ VIS сжϝвϦϚъϜ РтжЊϦЯЮ:  дв ϤϝЪϼІЮϜ ϣвЪмϲ РтжЊϦ ϣтЦϼϦ ϤвϦ ñCGR 9+ò пЮϖñCGR 9++ò ЀЪЛт ϝвϠ ̪

ϤϝЪϼІЮϜ ϣвЪмϲ ϼттϝЛв дв Ϝ̯ϸϮ ϝ̯ЛУϦϼв омϦЂв. 

ϤϝЪϼІЮϜ ϣвЪмϲ ϣжмϸвϠ аϜϾϦЮъϜ 

ϤϝЪϼІЮϜ ϣвЪмϲ ϣжмϸвϠ ϣЪϼІЮϜ аϜϾϦЮϜ ϢϼϜϸшϜ ЀЯϮв ̭ϝЎКϒ ϸЪϔт (CCG) сЮϝϦЮϜ мϲжЮϜ пЯК: 

¶  сТ ϤϜϼтПϦЮϜм ̪ϣтϸЧжЮϜ ϝлϦϝЧТϸϦм ̪ϝлЮϝвКϒ ϭϚϝϦжм ̪ϣЪϼІЯЮ сЮϝвЮϜ ϾЪϼвЮϜ ϣЦϸϠ ϢϼϜϸшϜ ЬϠЦ дв ϢϸЛ̳вЮϜ ϣтЮϝвЮϜ ϤϝжϝтϠЮϜ ЀЪЛϦ
ϣтЪЯвЮϜ ФмЧϲ. 

¶ ЬмЊцϜ ХТм ϣвтЯЂ ϣтϠЂϝϲв ϤыϮЂϠ ДϝУϦϲъϜ аϦ. 
¶ сжлвЮϜ ϼϺϲЮϝϠ пЯϲϦϦм ϣЮмЧЛв ϣтϠЂϝϲвЮϜ ϤϜϼтϸЧϦЮϜ дϒ ϝвЪ ̪ϣЧЂϦв ϢϼмЊϠ ϣϠЂϝжвЮϜ ϣтϠЂϝϲвЮϜ ϤϝЂϝтЂЮϜ Х̵ϠА̳Ϧ. 
¶ ϣтЮмϸЮϜ ϣтЮϝвЮϜ ϼтϼϝЧϦЮϜ ϼттϝЛвϠ ϣтЮϝвЮϜ ϤϝжϝтϠЮϜ аϾϦЯϦ (IFRS)  рϒ дК аϚывЮϜ ϰϝЊТшϜ Йв ̪дϝϦЂЪϝϠ сТ ϝлϠ ЬмвЛвЮϜ

ϤϸϮм дϖ ï ϤϝТϜϼϲжϜ. 
¶  ϤϝтЯвК аϦϦ Ϩтϲ ̪сЯ϶ϜϸЮϜ ХтЦϸϦЮϜ ϢϼϜϸϖ ЬϠЦ дв ϣЮϝ̵ЛТ ϣЛϠϝϦвм ϺтУжϦ Йв ̪ъ̯ϝ̵ЛТм ϝ̯тмЦ дмЪтЮ ϣтЯ϶ϜϸЮϜ ϣϠϝЦϼЮϜ аϝДж атвЊϦ аϦ

ЬЊϜмϦвЮϜ дтЂϲϦЮϜ РϸлϠ ϼвϦЂв ЬЪІϠ ϣϠϝЦϼЮϜм ϣЛϮϜϼвЮϜ. 
¶  аϦтЂм ̪оϼ϶цϜ ϣтЮϝвЮϜ ̭ϝϠКцϜм ϤϝтϝϠϮЮϜм амЂϼЮϜм ϞϚϜϼЎЮϝϠ ϣЧЯЛϦвЮϜ ϤϝвϜϾϦЮъϜ ϣТϝЪЮ ϣвϾыЮϜ ϤϝЊЊ϶вЮϜ дтмЪϦ аϦ

ϣтЮϝвЮϜ ϤϝжϝтϠЮϜ сТ ϣЯвϦϲвЮϜ ϤϝвϜϾϦЮъϜ дК ϰϝЊТшϜ аϦ ϝвЪ .ϣЧϲϦЂвЮϜ ϝкϸтКϜмв сТ ϝкϸϜϸЂ. 
¶ ϣтЯтПІϦЮϜ ϝлϦАІжϒ ϣЮмϜϾв сТ ϼϜϼвϦЂъϜ пЯК ϢϼϸЧЮϝϠ ϣЪϼІЮϜ ЙϦвϦϦ. 
¶ ϤϝЪϼІЮϜ ϣвЪмϲЮ дϝϦЂЪϝϠ ϸлЛв ϝлв̵Дж ϣтϠтϼϸϦ Ϣϼмϸ сТ ϢϼϜϸшϜ ЀЯϮв ̭ϝЎКϒ ЙтвϮ ШϼϝІ .(PICG)  
¶ ϣвЪмϲЮϜм ЙвϦϮвЮϜм ϣϚтϠЮϜ ϼттϝЛвϠ Јϝ϶ ϞтϼϸϦ сТ ϢϼϜϸшϜ ЀЯϮв ̭ϝЎКϒ ЙтвϮ ШϼϝІ (ESG) ϣКмвϮв ϼϠК йвтДжϦ аϦ 

.Terrabiz  
¶ йϚϝЎКϒ ̭Ϝϸц ϝ̯тϦϜϺ ϝ̯вттЧϦ ϢϼϜϸшϜ ЀЯϮв оϼϮϒ. 
¶  ϼттϝЛв ХТм ϢϸвϦЛвм ϣУ̵жЊв ϣЪϼІ ЬϠЦ дв сжмжϝЦ ХтЦϸϦ ϺтУжϦ аϦ.QCR 
¶ сжлвЮϜ ШмЯЂЮϜм ЬвЛЮϜ ϤϝтЦы϶ϒ ϣжмϸв пЯК дтУДмвЮϜм ϢϼϜϸшϜ ЀЯϮв ̭ϝЎКϒ ЙтвϮ Й̵Цм. 

̯̭ϝжϠ ϼАϝ϶вЮϜ ϣЎУ϶жвм ϣАЂмϦвм ϣтЮϝК пЮϖ ϤывϝЛвЮϜ РтжЊϦм ϣ̪твтДжϦЮϜ ϤϜϸϝІϼшϜм ϣтЮмϸЮϜ ϼттϝЛвЯЮ ϝ̯ЧТм ϣтКϝвϦϮъϜм ϣтϚтϠЮϜ 

ЀЯϮв пЮϖ ϣтКϝвϦϮъϜм ϣтϚтϠЮϜ ϼАϝ϶вЮϜ ϢϼϜϸϖ Ϝ̭ϸϒ дК ϝкϼтϼϝЧϦ ϣЪϼІЮϜ аϸЧϦм. ϣтКϝвϦϮъϜм ϣтϚтϠЮϜ ϼАϝ϶вЮϜ РтжЊϦ ϬϺмвж пЯК 

ϣтвтДжϦЮϜ ϤϝϠЯАϦвЮϜ Йв пІϝвϦт ϝвϠ с̪жϝϦЂЪϝϠЮϜ рϾЪϼвЮϜ ШжϠЮϜ пЮϖм ϢϼϜϸшϜ 

ϜϺк сТ ϣтвЂϼ ϣЂϝтЂ ШЮϺ сТ ϝвϠ Ϥ̪ϝЪϼІЮϜ ϣвЪмϲм ϣтКϝвϦϮъϜм ϣтϚтϠЮϜ ϣвЪмϲЯЮ ы̯вϝІ ЬвК ϼϝАϖ ϣЪϼІЮϜ ϤЧ̵ϠА а̪ϜЙЮϜ Ьы϶ 

д̵тϠ̳Ϧм Ϥ̪ϝЪϼІЮϜ ϣвЪмϲм ϣтКϝвϦϮъϜм ϣтϚтϠЮϜ ϣвЪмϲЮϝϠ ХЯЛϦт ϝвтТ ϢϼϜϸшϜ ЀЯϮв ϤϝтЮмϔЂв ϰмЎмϠ ϣЂϝтЂЮϜ иϺк ϸ̵ϸϲ̳Ϧ.ЬϝϮвЮϜ 

сТ ϣЊЊ϶Ϧв ϣтϠтϼϸϦ ϤϜϼмϸ ϤϸЧ̳К ϝвЪ. дттЂтϚϼЮϜ ϣϲЯЊвЮϜ ϞϝϲЊϒ ϤϝтЮмϔЂвм ϼϜмϸϒ ϸ̵ϸϲ̳Ϧм д̪ϓІЮϜ ϜϺк сТ ϣЪϼІЮϜ ϣтϮтϦϜϼϦЂϜ 

ϣϠϝЦϼЮϜм сКмЮϜ ϾтϾЛϦЮ ϝтЯЛЮϜ ϢϼϜϸшϜм ϢϼϜϸшϜ ЀЯϮв ϝ̭ЎКц ЬϝϮвЮϜ ϜϺк 

сТ ϤЛв̳Ϯ сϦЮϜм ϝ̪лϦϝтЯвКм ϝлЮϝвКϒ пЯК ϼϪϔϦ сϦЮϜ ϣтϼкмϮЮϜ ϼАϝ϶вЮϜ ЙтвϮ ϸтϸϲϦЮ ϼАϝ϶вЯЮ ϣЯвϝІ аттЧϦ ϣтЯвК ϣЪϼІЮϜ ϤϼϮϒ 

ϤϼмА ϝвЪ. ЬϮцϜ ϣЯтмА ϣвтЦ ХЯ϶ аКϸЮ ϼАϝ϶вЮϜ иϺк дв ϼА϶ ЬЪϠ ϣАϠϦϼвЮϜ ЈϼУЮϜ ϸтϸϲϦ аϦм. ϣвϜϸϦЂв ϣтϼкмϮ ϼАϝ϶в ϢϼмЊ 

ϣЯЊ ϤϜϺ Ϝ̭ϸϒ ϤϜϼІϔв ϤЛЎм̳ Ш̪ЮϺ пЯК ϢмыК. ϝкϼϝϪϐ дв РтУ϶ϦЮϜм ϼАϝ϶вЮϜ иϺк ϢϼϜϸш ϣϠЂϝжв ϤϝтϮтϦϜϼϦЂϜ ϤϺУжм ϣЪϼІЮϜ 

ЬϝЛУЮϜ РϜϼІшϜ дϝвЎм Ϝ̭ϸцϜ ЀϝтЧЮ 

31  Annual Report 2025



 ЬмвІЮϜм ϢϜмϝЂвЮϜм ИмжϦЮϜ ϤϜϼϸϝϠв)DE&I( 

·      
·      
·      
·      
·      

ϢϼϜϸшϜ ЀЯϮв ̭Ϝϸϒ ϣЛϮϜϼв

ЬмЊмЮϜ ϣЯлЂм Ϣϓтлв ЬвК ϤϝϚтϠ ϼтТмϦ

сжлвЮϜ ϼмАϦЮϜм РтДмϦЯЮ ϣтмϝЂϦвм ϣЮϸϝК ЈϼТ ϣϲϝϦϖ.

АЧТ ̭ϝЂжЯЮ ЈЊ϶в рмϦІ ϞтϼϸϦ ϭвϝжϼϠ ФыАϖ.

ϤывϝЛЮϜ ϤϝлвцϜ аКϸЮ ϣжϝЎϲЮϜ ϼмϸ ХТϜϼв дтЂϲϦ.

 Йв дмϝЛϦЮϝϠ ϣтвЦϼ ϣϲϝϦϖ ϤϜмϸϒ ХтϠАϦConnectHearЬвЛЮϜ ϣϚтϠ сТ ϣЮϝ̵ЛУЮϜ ϣЪϼϝІвЮϜ дв ϣЦϝКшϜ рмϺ дв дтУДмвЮϜ дтЪвϦЮ .

НЯϠ с϶тϼϝϦ омϦЂв пЯКϒ пЮϖ ϣЂЂϔвЮϜ Ь϶Ϝϸ ϣтЮϝвϮшϜ ИмжϦЮϜ ϣϠЂж ЬмЊм сТ ϤϜϼϸϝϠвЮϜ иϺк ϤвлЂϒ ϸЦм%25

 аϾϦЯϦмPKICЬϝ̵ЛТ Ϭϝвϸϖ дϝвЎм ̪ϣтϸϝтЧЮϜ ϞЊϝжвЮϜ сТ ϢϒϼвЮϜ ЬтϪвϦ ϢϸϝтϾ Ьы϶ дв ̪ЬвϝІЮϜ РтДмϦЮϜ ϤϝЂϼϝввм дтЂжϮЮϜ дтϠ ИмжϦЮϜ ϾтϾЛϦϠ 

 ϣЦϝКшϜ рмϺ Јϝ϶ІчЮ Рϸϝкм.)PWDs( ϢϺ϶ϦвЮϜ ϼтϠϜϸϦЮϜ ЬвІϦм:

Ϣ̭ϝУЪ ϾтϾЛϦ РϸлϠ ϣ̪ЛтϠАЯЮ свЮϝЛЮϜ ФмϸжЊЮϜ Йв дмϝЛϦЮϝϠ Ϝ̭ϼЎ϶ЮϜ ϞϦϝЪвЮϜ ϭвϝжϼϠ ϣЪϼІЮϜ ϤЧЯАϒ ϣ̪вϜϸϦЂыЮ ϝлϦϜϼϸϝϠв ϼϝАϖ сТ 

сТ ϣЪϼІЮϜ ϤϜϼϸϝϠв ХТϜмϦϦ Ш̪ЮϺ пЮϖ ϣ̯ТϝЎϖ. дтУДмвЮϜ дтϠ ϣтϚтϠЮϜ ϣтЮмϔЂвЮϜ ϣТϝЧϪ ϵтЂϼϦм с̪ϚтϠЮϜ ϼϪцϜ дв ϸϲЮϜм ϸ̪ϼϜмвЮϜ аϜϸ϶ϦЂϜ 

ϣвϜϸϦЂвЮϜ ЬϝвКцϜ ϤϝЂϼϝввϠ ϝлвϜϾϦЮϜ ϾϾЛт ϝвв ϣ̪вϜϸϦЂвЮϜ ϣтвжϦЯЮ ϢϸϲϦвЮϜ авцϜ РϜϸкϒ Йв ϤϝЪϼІЯЮ ϣтКϝвϦϮъϜ ϣтЮмϔЂвЮϜ ЬϝϮв 

ϣЮмϔЂвЮϜм 

 ЬвЛϦмPKIC ϰϝϮж сТ ϣЯвϝЪЮϜ ϣвкϝЂвЯЮ дтЪвϦЮϜм аϜϼϦϲъϜм ϼтϸЧϦЮϝϠ дтУДмвЮϜ ЙтвϮ ϝлтТ ϼЛІт ϣЯвϝІ ϣтвтДжϦ ϣТϝЧϪ ϵтЂϼϦ пЯК 
 ϣтϸϝтЧЮϜ ϣЮ̭ϝЂвЮϜм ̪ЬвϝІЮϜ ЬЊϜмϦЮϜ ϤϝЂϼϝввм ̪ЬмвІЮϜм ИмжϦЮϜ пЯК ϞтϼϸϦЮϜ ϭвϜϼϠ Ьы϶ дв ϣТϝЧϪЮϜ иϺк ϾтϾЛϦ аϦтм .ϣЪϼІЮϜ
 дв ϣЛϮϜϼ ϣтϺПϦЮ ϣвДϦжв ϤϝтЮϐм ̪ϣϲЎϜм ИмжϦ РϜϸкϒм ̪ЀϝтЧЯЮ ϣЯϠϝЦ ϤϜϼІϔв Ьы϶ дв ХЧϲвЮϜ аϸЧϦЮϜ ϸЊϼ аϦт ϝвЪ .ϣтмЧЮϜ

дтУДмвЮϜ. 

 акϝЂϦ ̪сЛвϦϮвЮϜ ϸтЛЊЮϜ пЯКм PKIC ϣтЮмϔЂвЮϜ ЬϝϮв сТ ϝлϦϝЪϜϼІ ϼϠК ЬмвІЮϜм ϢϜмϝЂвЮϜм ИмжϦЮϜ ϘϸϝϠв ϾтϾЛϦ сТ ϣтЯКϝУϠ

ϤϝЪϼІЯЮ ϣтКϝвϦϮъϜ (CSR)  ϣтвЮϝЛЮϜ ϼттϝЛвЮϜ ϾϚϜмϮ пЯК ϣЪϼІЮϜ ϤЯЊϲ ̪ϸмлϮЮϜ иϺлЮ Ϝ̯ϼтϸЧϦм .ϣУЯϦ϶вЮϜ ϣтЛвϦϮвЮϜ ϤϜϼϸϝϠвЮϜм

ЬмвІЮϜм ϢϜмϝЂвЮϜм ИмжϦЯЮ (GDEIB)  аϝЛЮ2025 ̪ϝтϜϾвЮϜм ̪ϣжмϼвЮϜм ̪ϢϝтϲЮϜм ЬвЛЮϜ дтϠ дϾϜмϦЮϜ сТ ϤϝЂϼϝввЮϜ ЬЎТϒ дК 

ϤϜ̭ϝУЪЮϝϠ ДϝУϦϲъϜм ̪ϼтмАϦЮϜм. ϢϾϚϝϮ ϤЮϝж ϝвЪ HR Pinnacle дтУДмвЯЮ ЬКϝУϦм ϣЪϼϝІв ϣтϮтϦϜϼϦЂϜ ЬЎТц. 

 ЬвІм .(PICG) ϤϝЪϼІЮϜ ϣвЪмϲЮ дϝϦЂЪϝϠ ϸлЛв иϺ̵Уж ̪йжϝϮЮм ЀЯϮвЮϜ ̭Ϝϸц ϝ̯тϮϼϝ϶ ϝ̯тмжЂ ϝ̯вттЧϦ PKIC ϢϼϜϸϖ ЀЯϮв оϼϮϒ

.ЀЯϮвЮϜ ̭ϝЎКц рϸϼУЮϜ аттЧϦЮϜ пЮϖ ̯ϣТϝЎϖ ̪ЬЪЪ ЀЯϮвЮϜ ̭Ϝϸϒ аттЧϦЮϜ

 ϝлϦтϮтϦϜϼϦЂϜ дв ϝ̯тЂϝЂϒ Ϝ̯̭ϾϮ ЬЪІϦм ̪PKIC ϣЪϼІЮ ϣтϼкмϮЮϜ атЧЮϜ дв (DE&I) ЬмвІЮϜм ϢϜмϝЂвЮϜм ИмжϦЮϜ ϘϸϝϠв ϸЛ̳Ϧ

 ϔТϝЪϦм ̪ϼмϮцϜ сТ ϢϜмϝЂвЮϜм ̪ЬвϝІЮϜ РтДмϦЮϜ ϤϝЂϼϝвв Ͼ̵ϾЛϦ ϣ϶ЂϜϼ ϤϝЂϝтЂ ϣЪϼІЮϜ ХϠА̳Ϧм .ϣтϼІϠЮϜ ϸϼϜмвЮϝϠ ϣЧЯЛϦвЮϜ

 ̪ϣтвтДжϦЮϜ ϤϝϠЯАϦвЮϜ Йв ϝлЧТϜмϦ дϝвЎЮ аϝДϦжϝϠ ϤϝтϮтϦϜϼϦЂъϜм ϤϝЂϝтЂЮϜ иϺк ЙϮϜϼ̳Ϧм .дтУДмвЮϜ ЙтвϮЮ сУтДмЮϜ аϸЧϦЮϜ ЈϼТ

.ϣЪϼІЯЮ ϣтϮтϦϜϼϦЂъϜ РϜϸкцϜм ̪ϣтЛвϦϮвЮϜ ϤϜϼмАϦЮϜм
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сЯт ϝв аттЧϦЮϜ ФϝАж д̵вЎϦм: 

¶ ϢϼϜϸшϜ ЀЯϮв ЬЪткм дтмЪϦ 
¶ сϮтϦϜϼϦЂъϜ АтА϶ϦЮϜ 
¶ рϺтУжϦЮϜ ЀтϚϼЮϜм ϢϼϜϸшϜ ЀЯϮв ϣтЮϝЛТ 
¶ ϢϼϜϸшϜ ЀЯϮв пЮϖ ϣвϸЧвЮϜ ϤϝвмЯЛвЮϜ ϢϸмϮ 
¶ ϢϼϜϸшϜ ЀЯϮв дϝϮЮ 
¶ ЀЯϮвЮϜ ЬвК ϤϝтЮϐм ϤϜ̭ϜϼϮϖ 
¶ сЯ϶ϜϸЮϜ АϠЎЮϜм ϣϠϝЦϼЮϜ ϣϚтϠ 

ϣтЯ϶ϜϸЮϜ ϣϠϝЦϼЮϜ 

ϣтЮϝвЮϜ ϼтϼϝЧϦЮϜ пЯК ϣтЯ϶ϜϸЮϜ ϣϠϝЦϼЮϜ ШЮϺ сТ ϝвϠ ̪ϣтЯ϶ϜϸЮϜ ϣϠϝЦϼЮϜ аДжЮ ЬвϝІЮϜ йвттЧϦ ϼтϼЧϦЮϜ ϜϺк ϞϮмвϠ ϢϼϜϸшϜ ЀЯϮв ϸЪϔт(ICFR) ̪
рмжЂЮϜ ϼтϼЧϦЮϜ сТ ϸϼϜм мк ϝвЪ. 

ϢϼϜϸшϜ ЀЯϮв ϤϝКϝвϦϮϜ 

 аϝК Ьы϶2025ϣтЮϝϦЮϜ ϵтϼϜмϦЮϜ сТ ϤϝКϝвϦϮϜ ϣ̮Ђв϶ ϣЪϼІЮϜ ϢϼϜϸϖ ЀЯϮв ϸЧК ̪: 

ϵтϼϝϦЮϜ ИϝвϦϮъϜ

2025 Ѐϼϝв 4 ЬмцϜ

2025 ЬтϼϠϒ 29 сжϝϪЮϜ

2025ϼϠвϦϠЂ 24 ϨЮϝϪЮϜ

2025ϼϠмϦЪϒ  29 ЙϠϜϼЮϜ

2025ϼϠвЂтϸ 11 Ѐвϝ϶ЮϜ

ХтЦϸϦЮϜ ϣжϮЮ ϤϝКϝвϦϮϜ

:сЮϝϦЮϜ ЬмϸϮЮϜ ХТм 2025 аϝК Ьы϶ ϤϝКϝвϦϮϜ ϣ̮Ђв϶ ХтЦϸϦЮϜ ϣжϮЮ ϤϸЧК

ϵтϼϝϦЮϜ ИϝвϦϮъϜ

2025 Ѐϼϝв 3 ЬмцϜ

2025 ЬтϼϠϒ 28 сжϝϪЮϜ

2025мтЮмт 16 ϨЮϝϪЮϜ

2025ϼϠвϦϠЂ 23 ЙϠϜϼЮϜ

2025ϼϠмϦЪϒ 29 Ѐвϝ϶ЮϜ
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ϼАϝ϶вЮϜ ϢϼϜϸϖ ϣжϮЮ ϤϝКϝвϦϮϜ

:ϣтЮϝϦЮϜ ϵтϼϜмϦЮϜ сТ 2025 аϝК Ьы϶ ϤϝКϝвϦϮϜ ϣ̮ЛϠϼϒ ϼАϝ϶вЮϜ ϢϼϜϸϖ ϣжϮЮ ϤϸЧК

ϵтϼϝϦЮϜ ИϝвϦϮъϜ

2025 Ѐϼϝв 3 ЬмцϜ

2025 ЬтϼϠϒ 28 сжϝϪЮϜ

2025ϼϠвϦϠЂ 23 ϨЮϝϪЮϜ

2025ϼϠмϦЪϒ 28 ЙϠϜϼЮϜ

ϣтϺтУжϦЮϜ ϣжϮЯЮϜ ϤϝКϝвϦϮϜ

:иϝжϸϒ ЬмϸϮЮϜ ХТм 2025 аϝК Ьы϶ ϤϝКϝвϦϮϜ ϣϦЂ ϣтϺтУжϦЮϜ ϣжϮЯЮϜ ϤϸЧК

ϵтϼϝϦЮϜ ИϝвϦϮъϜ

2025 Ѐϼϝв 4 ЬмцϜ

2025 ЬтϼϠϒ  29 сжϝϪЮϜ

2025ϼϠвϦϠЂ  23 ϨЮϝϪЮϜ

2025ϼϠмϦЪϒ 28 ЙϠϜϼЮϜ

2025ϼϠвТмж 25 Ѐвϝ϶ЮϜ

2025ϼϠвЂтϸ 24 ЀϸϝЂЮϜ

ϤϑТϝЪвЮϜм ϣтϼІϠЮϜ ϸϼϜмвЮϜ ϣжϮЮ ϤϝКϝвϦϮϜ

:ϣтЮϝϦЮϜ ϵтϼϜмϦЮϜ сТ 2025 аϝК Ьы϶ ϤϝКϝвϦϮϜ ϣ̮Ђв϶ ϤϑТϝЪвЮϜм ϣтϼІϠЮϜ ϸϼϜмвЮϜ ϣжϮЮ ϤϸЧК

ϵтϼϝϦЮϜ ИϝвϦϮъϜ

2025ϼтϜϼϠТ 3 ЬмцϜ

2025 Ѐϼϝв  4 сжϝϪЮϜ

2025 ЬтϼϠϒ  28 ϨЮϝϪЮϜ

2025ϼϠвϦϠЂ  23 ЙϠϜϼЮϜ

2025ϼϠмϦЪϒ 29 Ѐвϝ϶ЮϜ
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ϣжЂЮϜ Ьы϶ ϣтКϼУЮϜ йжϝϮЮм ϢϼϜϸшϜ ЀЯϮв ϤϝКϝвϦϮϜ ϼмЎϲ ЬтЊϝУϦ сЯт ϝвтТ:

ϼАϝ϶вЮϜ ϢϼϜϸϖ ϣжϮЮ ИϝвϦϮϜ ЬтЊϝУϦ

ХтЦϸϦЮϜ ϣжϮЮ ИϝвϦϮϜ ЬтЊϝУϦ

ϢϼϜϸшϜ ЀЯϮв ϤϝКϝвϦϮϜ ϼмЎϲ ЬтЊϝУϦ

 аϦ сϦЮϜ ϤϝКϝвϦϮъϜ ϸϸК

ϝкϼмЎϲ
ϤϝКϝвϦϮъϜ ϸϸК аЂъϜ

ЀтϚϼ - рмϝКϼЊЮϜ ϾтϾЛЮϜϸϠК ̭ыК ϸтЂЮϜ

(ЀϼϝУЮϜ .а .ϒ ϸвϲв ϸтЂЮϜ дв ̯ъϸϠ)

рϺтУжϦ ϼтО мЎК

мЎК - дКϝЎЮϜ ϸвϲв сЯК ЬϸϝК ϸтЂЮϜ

(ϼтϝЂЮϜ .ϒ ϰыЊ  ϸϠК ϸтЂЮϜ дв ̯ъϸϠ)

рϺтУжϦ ϼтО мЎК

мЎК - ϤмЦϝтЮϜ ϸЮϝ϶ дϝтжϪ ϸтЂЮϜ

(рϼϮϝлЮϜ .ϒ аЂϝϮ ϸтЂЮϜ дв ̯ъϸϠ)

рϺтУжϦ ϼтО мЎК

мЎК ï дтϸЮϜ ̭ыК ϸтмж ϸтЂЮϜ

рϺтУжϦ ϼтО мЎК

мЎК ï дϝ϶ ϸмЛЂв ϼмЊжв ϸтЂЮϜ

рϺтУжϦ ϼтО мЎК

мЎК ï дϝ϶ двϲϼЮϜ ϸЛЂ ϸтЂЮϜ

аϝЛЮϜ ϼтϸвЮϜ / рϺтУжϦ мЎК

ХϠϝЂ ЀтϚϼ - ЀϼϝУЮϜ .а .ϒ ϸвϲв ϸтЂЮϜ

рϺтУжϦ ϼтО мЎК

ХϠϝЂ мЎК - рϼϮϝлЮϜ .ϒ аЂϝϮ ϸтЂЮϜ

рϺтУжϦ ϼтО мЎК

ХϠϝЂ мЎК - ϼтϝЂЮϜ .ϒ ϰыЊ  ϸϠК ϸтЂЮϜ

рϺтУжϦ ϼтО мЎК

22

22

55

55

22

33

33

55

33

 аϦ сϦЮϜ ϤϝКϝвϦϮъϜ ϸϸК

ϝкϼмЎϲ
ϤϝКϝвϦϮъϜ ϸϸК аЂъϜ

4 4 ЀтϚϼ - дϝ϶ ϸмЛЂв ϼмЊжв ϸтЂЮϜ

4 4 мЎК ï дтϸЮϜ ̭ыК ϸтмж ϸтЂЮϜ

мЎК - ϤмЦϝтЮϜ ϸЮϝ϶ дϝтжϪ ϸтЂЮϜ

(ϼтϝЂЮϜ .ϒ ϰыЊ  ϸϠК ϸтЂЮϜ дв ̯ъϸϠ)

2 2 ХϠϝЂ мЎК - ϼтϝЂЮϜ .ϒ ϰыЊ  ϸϠК ϸтЂЮϜ

22

 аϦ сϦЮϜ ϤϝКϝвϦϮъϜ ϸϸК

ϝкϼмЎϲ
ϤϝКϝвϦϮъϜ ϸϸК аЂъϜ

ЀтϚϼ - дКϝЎЮϜ ϸвϲв сЯК ЬϸϝК ϸтЂЮϜ

(рϼϮϝлЮϜ .ϒ аЂϝϮ ϸтЂЮϜ дв ̯ъϸϠ)

5 5 мЎК ï дϝ϶ ϸмЛЂв ϼмЊжв ϸтЂЮϜ

5 5 мЎК ï дтϸЮϜ ̭ыК ϸтмж ϸтЂЮϜ

мЎК ï ϤмЦϝтЮϜ ϸЮϝ϶ дϝтжϪ ϸтЂЮϜ

(ϼтϝЂЮϜ .ϒ ϰыЊ  ϸϠК ϸтЂЮϜ дв ̯ъϸϠ)

3 3 ХϠϝЂЮϜ ЀтϚϼЮϜ - рϼϮϝлЮϜ .ϒ аЂϝϮ ϸтЂЮϜ

3 3 ХϠϝЂ мЎК - ϼтϝЂЮϜ .ϒ ϰыЊ  ϸϠК ϸтЂЮϜ

22

22
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ϣтϺтУжϦЮϜ ϣжϮЯЮϜ ИϝвϦϮϜ ЬтЊϝУϦ

ϞϦϜмϼЮϜм ϣтϼІϠЮϜ ϸϼϜмвЮϜ ИϝвϦϮϜ ЬтЊϝУϦ

 аϦ сϦЮϜ ϤϝКϝвϦϮъϜ ϸϸК

ϝкϼмЎϲ
ϤϝКϝвϦϮъϜ ϸϸК аЂъϜ

мЎК - рмϝКϼЊЮϜ ϾтϾЛЮϜϸϠК ̭ыК ϸтЂЮϜ

(ЀϼϝУЮϜ .а .ϒ ϸвϲв ϸтЂЮϜ дв ̯ъϸϠ)

6 6 мЎК ï дϝ϶ двϲϼЮϜ ϸЛЂ ϸтЂЮϜ

2 2 ХϠϝЂ мЎК - ЀϼϝУЮϜ .а .ϒ ϸвϲв ϸтЂЮϜ

44

 аϦ сϦЮϜ ϤϝКϝвϦϮъϜ ϸϸК

ϝкϼмЎϲ
ϤϝКϝвϦϮъϜ ϸϸК аЂъϜ

ЀтϚϼ - ϤмЦϝтЮϜ ϸЮϝ϶ дϝтжϪ ϸтЂЮϜ

(ϼтϝЂЮϜ .ϒ ϰыЊ  ϸϠК ϸтЂЮϜ дв ̯ъϸϠ)

5 5 мЎК ï дϝ϶ ϸмЛЂв ϼмЊжв ϸтЂЮϜ

мЎК ï дКϝЎЮϜ ϸвϲв сЯК ЬϸϝК ϸтЂЮϜ

(рϼϮϝлЮϜ .ϒ аЂϝϮ ϸтЂЮϜ дв ̯ъϸϠ)

3 3 ХϠϝЂ ЀтϚϼ - ϼтϝЂЮϜ .ϒ ϰыЊ  ϸϠК ϸтЂЮϜ

3 3 ХϠϝЂ мЎК - рϼϮϝлЮϜ .ϒ аЂϝϮ ϸтЂЮϜ

22

22

ϤϝДϲыв: 

¶ ϤϜϼϝвϪϦЂъϜ аттЧϦ ϢϸϝКϖ ЌϚϝТ ϤϝтАϝтϦϲъϜ ЬвІϦ. 
¶  аϝК аϝЦϼϒ Ϻ϶ϒ аϦ ̪ϣжϼϝЧвЮϜ ЌϜϼОцм2020 ϣЯтвϾЮϜ ϤϝЪϼІЮϜ сТ ϤϜϼϝвϪϦЂъϜ ϤжϝЪ Ϩтϲ ̪ϣЯЊУжвЮϜ ϣтЮϝвЮϜ ϤϝжϝтϠЮϜ дв 

ϣтЪЯвЮϜ ФмЧϲ ϣЧтϼА ХТм ϞЂϝϲ̳Ϧ. 

Ò ϤϜмжЂ ϤЂ ϼ϶ф ϢϾϮмвЮϜ ϣтЮϝвЮϜм ϣтЯтПІϦЮϜ ϤϝжϝтϠЮϜ

2021 2022

(йжϝтϠ ϸϝЛв)    (йжϝтϠ ϸϝЛв)

10,000 16,000 16,000 16,000 16,000 16,000 ИмТϸвЮϜ ЬϝвЮϜ Ѐϒϼ

27,717 3,786 4,644 18,293 30,735 49,123 ϤϝтАϝтϦϲъϜ

106,825 108,886 764,909 1,083,672 553,341 404,847 ϤϜϸмϮмвЮϜ сЮϝвϮϖ

7,818 3,775 4,311 13,233 16,982 26,268 ϣϠтϼЎЮϜ ЬϠЦ ϱϠϼЮϜ

6,344 3,001 2,963 10,001 12,446 18,107 ϣϠтϼЎЮϜ ϸЛϠ ϱϠϼЮϜ

1,000 1,100 1,210 1,331 1,500 2,400 рϸЧж ЙтϾмϦ

- 6,000 - - - - алЂϒ ЬЪІ с̴Т ϣКϾмв ϰϝϠϼϒ

2020* 2023 2024 2025 (ϣтжϝϦЂЪϝϠ ϣтϠмϼ дмтЯв)
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ϣвϸ϶ЮϜ ϣтϝлж ϢϓТϝЪв ФмϸжЊм ϼϝ϶ϸъϜ ФмϸжЊ ϤϜϼϝвϪϦЂϜ дϝтϠ

   __________________       _______________

рмϝКϼЊЮϜ ϾтϾЛЮϜϸϠК ̭ыК

                                                   ϢϼϜϸшϜ ЀЯϮв ЀтϚϼ

 ϵтϼϝϦЮϜ16 : ϼтϜϼϠТ2026

дϝЪвЮϜ :сІϦϜϼЪ

дϝ϶ двϲϼЮϜ ϸЛЂ   

ϼтϸЧϦм ϼЪІ ϣвЯЪ 

 дϝϦЂЪϝϠ ϣвмЪϲ пЮϖ ϼЪІЮϝϠ аϸЧϦж ϝвЪ .аϚϜϸЮϜ аллтϮмϦм алвКϸм ϢϼвϦЂвЮϜ алϦЧϪ пЯК ϝжтвкϝЂвЮ ϝжжϝжϦвϜм ϝжϼЪІ ЈЮϝ϶ дК ϞϼЛж
ϣЪϼІЯЮ ЬЊϜмϦвЮϜ алвКϸм акϸϝІϼϖ пЯК ϣтжϝϦЂЪϝϠЮϜ ϤϝЊϼмϠЮϜм ϣтЮϝвЮϜ ФϜϼмцϜ ϣϚткм сжϝϦЂЪϝϠЮϜ ϣЮмϸЮϜ ШжϠм ϣтЮϝвЮϜ ϢϼϜϾмм. 

 ЀЯϮвЮϜ ϜмЎКм ̪ЀϼϝУЮϜ .а .ϒ ϸвϲв ϸтЂЮϜ ХϠϝЂЮϜ ϢϼϜϸшϜ ЀЯϮв ЀтϚϼ ϝлвϸЦ сϦЮϜ ϣЯтЯϮЮϜ Ϥϝвϸ϶ЯЮ иϼтϸЧϦ ϢϼϜϸшϜ ЀЯϮв ЬϮЂтм
ϼтϝЂЮϜ .ϒ ϰыЊ  ϸϠК ϸтЂЮϜм рϼϮϝлЮϜ .ϒ аЂϝϮ ϸтЂЮϜ. ϸтЂЮϜ ϸтϸϮЮϜ ϢϼϜϸшϜ ЀЯϮв ЀтϚϼϠ ϢϼϜϼϲϠ ЀЯϮвЮϜ Ϟϲϼт ϝвЪϾтϾЛЮϜϸϠК ̭ ыК 

рмϝКϼЊЮϜϤмЦϝтЮϜ ϸЮϝ϶ дϝтжϪ ϸтЂЮϜм дКϝЎЮϜ ϸвϲв сЯК ЬϸϝК ϸтЂЮϜ ЀЯϮвЮϜ рмЎКм ̪. 

 ϢϼϜϸϖ ШЮϺЪ ϢϼϜϸшϜ ЀЯϮв ϙжлтмPKIC дК ϞϼЛтм ̪аϝЛЮϜ Ьы϶ ϣЪϼІЮϜ ϝлϦлϮϜм сϦЮϜ ϤϝтϸϲϦЮϜ аОϼ ХЧϲϦ рϺЮϜ рмЧЮϜ ̭ϜϸцϜ пЯК 
ЬвЛЮϜ ХтϼТ ̭ϝЎКϒ сжϝУϦм аϜϾϦЮъ иϼтϸЧϦ. 

 

йжК ̯ϣϠϝтжм ϢϼϜϸшϜ ЀЯϮв дК 
 

  610.394 НЯϠв 2025 ϼϠвЂтϸ 31 пϦϲ ϣвϸ϶ЮϜ ϣтϝлж ϢϓТϝЪв ФмϸжЊм ϼϝ϶ϸъϜ ФмϸжЊ ϤϜϼϝвϪϦЂϜ ϤПЯϠ ̪ϣЧЦϸвЮϜ ϼтО ϤϝϠϝЂϲЯЮ ϝ̯ЧТм

.сЮϜмϦЮϜ пЯК ϣтжϝϦЂЪϝϠ ϣтϠмϼ дмтЯв  305.463м ϣтжϝϦЂЪϝϠ ϣтϠмϼ дмтЯв

дмЧЦϸвЮϜ

 НЯϠв ϣвϸ϶ЮϜ ϣтϝлж ϢϓТϝЪв ФмϸжЊм ϼϝ϶ϸъϜ ФмϸжЊ ϤϜϼϝвϪϦЂϜ ϤПЯϠ ̪2024 ϼϠвЂтϸ 31 сТ ϝвЪ ϣЧЦϸвЮϜ ϤϝϠϝЂϲЮϜ ϞЂϲϠм

.сЮϜмϦЮϜ пЯК ϣтжϝϦЂЪϝϠ ϣтϠмϼ дмтЯв 282.127м ϣтжϝϦЂЪϝϠ ϣтϠмϼ дмтЯв 540.733

 ϱϚϜмЯЮ ϝ̯ЧТмм .дттЛϦЮϜ ϢϸϝКш дмЯкϔв акм ϜмϸКϝЧϦ ϸЦ ̪дмтжмжϝЦ дмϠЂϝϲв ̪M/s A. F. Ferguson & Co. ̪дттЮϝϲЮϜ дтЧЦϸвЮϜ дϖ

 .M/s A. F дттЛϦ ϢϸϝКϗϠ ХтЦϸϦЮϜ ϣжϮЮм ϢϼϜϸшϜ ЀЯϮв дв ЬЪ пЊмϒ ̪2019 ϣжЂЮ (ϤϝЪϼІЮϜ ϣвЪмϲ ϣжмϸв) ϣϮϼϸвЮϜ ϤϝЪϼІЮϜ

.2026 ϼϠвЂтϸ 31 сТ ϣтлϦжвЮϜ ϢϼϦУЯЮ ϣЪϼІЯЮ ϤϝϠϝЂϲ сЛϮϜϼвЪ .Ferguson & Co
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STATEMENT OF COMPLIANCE WITH BEST PRACTICES OF LISTED 
COMPANIES (CODE OF CORPORATE GOVERNANCE) REGULATIONS, 
2019 
For the year ended December 31, 2025 
 
The Company as a best practice has complied with the relevant requirements of the Regulations in 
the following manner: 
 

1. The total number of directors are six. 

 

2. The composition of the Board is as follows:  

Category Names 

Executive Director Mr. Saad Ur Rahman Khan ς Managing Director 

Non-Executive Directors Mr. Alaa Abdul Aziz Al Sarawi* 
Mr. Adel Ali M Al Dhaen**  
Mr. Thunayan Khalid Al Yaqout***  
Mr. Mansoor Masood Khan 
Mr. Naveed Alauddin 

 

*      Mr. Alaa Abdul Aziz Al Sarawi replaced Mr. Muhammad A.M. Al-Fares in August 2025. 

**    Mr. Adel Ali M Al Dhaen replaced Mr. Abdullah Salah A. Al Sayer in August 2025. 

***  Mr. Thunayan Khalid Al Yaqout replaced Mr. Jasem A. Al Hajry in August 2025. 

 

3. The directors have confirmed that none of them is serving as a director on more than seven listed 
companies; 
 
4. The Company has prepared a Code of Conduct (ΨStatement of Ethics & Business PracticesΩ) and has 
ensured that appropriate steps have been taken to disseminate it throughout the Company along with 
its supporting policies and procedures; 
 
5. The Board has developed a vision / mission statement, overall corporate strategy and significant 
policies of the Company. The Board has ensured that complete record of particulars of the significant 
policies along with their date of approval or updating is maintained by the Company; 
 
6. All the powers of the Board have been duly exercised and decisions on relevant matters have been 
taken by the Board / shareholders as empowered by the relevant provisions of the Companies Act, 
2017 (the Act) and these Regulations; 
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7. The meetings of the Board were presided over by the Chairman. The Board has complied with the 
requirements of the Act and the Regulations with respect to frequency, recording and circulating 
minutes of meeting of the Board; 
 
8. The Board has a formal policy and transparent procedures for remunerations of directors in 
accordance with the Act and these Regulations; 
 
9. Currently, 4 out of 6 ŘƛǊŜŎǘƻǊǎ ƘŀǾŜ ŎƻƳǇƭŜǘŜŘ ǘƘŜ 5ƛǊŜŎǘƻǊΩǎ ¢ǊŀƛƴƛƴƎ /ŜǊǘƛŦƛŎŀǘƛƻƴ ǳƴŘŜǊ ǘƘŜ 
5ƛǊŜŎǘƻǊǎΩ ¢ǊŀƛƴƛƴƎ tǊƻƎǊŀƳ ŀǎ ǇǊŜǎŎǊƛōŜŘ by SECP, while the remaining 2 directors will complete the 
training ǿƛǘƘƛƴ ŦƛǊǎǘ ȅŜŀǊ ƻŦ ǘƘŜƛǊ ŘƛǊŜŎǘƻǊǎƘƛǇ ƻƴ tYL/Ωǎ .ƻŀǊŘ. 
 
10. There were no new appointments of the Chief Financial Officer, Company Secretary, and Head of 
Internal Audit during the year. The Board has approved the appointment, remuneration and terms 
and conditions of employment of the existing office holders in these statutory positions and complied 
with the relevant requirements of the Regulations; 
 
11. Chief Financial Officer and Chief Executive Officer duly endorsed the financial statements before 
approval of the Board; 
 
12. The Board has formed committees comprising of members given below:- 

Committee Name of Chairman /Members 

a) Audit Committee Mr. Adel Ali M Al Dhaen ς Chairman 
Mr. Mansoor Masood Khan - Member 
Mr. Thunayan Khalid Al Yaqout - Member 
Mr. Naveed Alauddin - Member 

b) Risk Management Committee Mr. Mansoor Masood Khan - Chairman 
Mr. Thunayan Khalid Al Yaqout - Member 
Mr. Naveed Alauddin - Member 

c) Executive Committee 
 

Mr. Alaa Abdul Aziz Al Sarawi - Member 
Mr. Saad Ur Rahman Khan - Member 

d) Human Resource & 
Remuneration Committee 

Mr. Thunayan Khalid Al Yaqout  - Chairman 
Mr. Mansoor Masood Khan - Member 
Mr. Adel Ali M Al Dhaen ς Member 

 
 
13. The terms of reference of the aforesaid committees have been prepared, documented and advised 
to the committee for compliance.  The composition and chairmanship of the committees are decided 
by the Board, with changes made whenever necessary, considering its size and structure. 
 
14. The frequency of meetings (quarterly/ half yearly/ yearly) of the committee were as per follows: 
 

a) Audit Committee - Quarterly 
b) Risk Management Committee - Quarterly 
c) Executive Committee ς Quarterly 
d) Human Resource & Remuneration Committee - Quarterly 
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15. The Board has set up an effective internal audit function / team who are considered suitability 
qualified and experienced for the purpose and are conversant with the policies and procedures of the 
company; 
 
16. The statutory auditors of the company have confirmed that they have been given a satisfactory rating 
under the Quality Control Review program of the Institute of Chartered Accountants of Pakistan and 
registered with Audit Oversight Board of Pakistan, that they and all their partners are in compliance with 
International Federation of Accountants (IFAC) guidelines on code of ethics as adopted by the Institute of 
Chartered Accountants of Pakistan and that they and the partners of the firm involved in the audit are not 
a close relative (spouse, parent, dependent and non-dependent children) of the chief executive officer, 
chief financial officer, head of internal audit, company secretary or director of the company; 
 

17. The statutory auditors or the persons associated with them have not been appointed to provide other 
services except in accordance with the Act, these Regulations or any other regulatory requirement and 
the auditors have confirmed that they have observed IFAC guidelines in this regard; 
  
18. The Corporate Governance Regulatory Framework of the State Bank of Pakistan dated November 22, 
2021 state that though Development Financial Institutions (DFIs) are not required to follow the Listed 
Companies (Code of Corporate Governance) Regulations, but it is expected that all DFIs will continue to 
follow the best practices on corporate governance. We confirm that all other relevant and applicable 
requirements, of the Regulations, on the Company have been complied with. 
 
 
 
 Alaa Abdul Aziz Al Sarawi       Saad Ur Rahman Khan 
 Chairman         Managing Director 
 

 Date: February 16, 2026 
 Karachi 
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STATEMENT ON INTERNAL CONTROLS 

REPORTING ON INTERNAL CONTROL SYSTEM 

The company endeavors to follow the SBPôs Internal Control Guidelines. It is the responsibility of the companyôs 

management to establish and maintain an adequate and effective system of internal control that could help in companyôs 

efforts to attain a professional and efficient working environment throughout the company. The Internal Control System 

comprises of various inter-related components including Control Environment, Risk Assessment, Control Activities, 

Information and Communication and Monitoring. 

Management ensures an efficient and effective Internal Control System by identifying control objectives, reviewing pertinent 

policies / procedures and establishing relevant control procedures. All policies and procedures are reviewed and compared 

with existing practices and necessary amendments made where required on timely basis. 

Alongside this appropriate test of transactions, observation of control environment, sharing of findings of Internal Control 

System and ensuring relevant appropriate follow-ups / corrective actions are also being done by the management on regular 

basis. Internal Control System in the company is designed to manage, rather than eliminate the risk of failure to achieve the 

business objectives and can only provide reasonable and not absolute assurance against material misstatement or loss. 

EVALUATION OF EXISTING INTERNAL CONTROL SYSTEM 

The company has made efforts to ensure during the year 2025 that an effective and efficient Internal Control System is 

implemented and no compromise is made in implementing the desired control procedures and maintaining suitable control 

environment in general. However, it is an ongoing process that includes identification, evaluation and management of 

significant risks faced by the company. 

The observations and weaknesses identified by the auditors, both internal and external, have been taken care of and 

necessary steps have been taken by the management in the due time so as to ensure non-repetition of those exceptions 

and eliminations of such weaknesses to the maximum possible level. The management has also given timely and 

satisfactory response to the recommendations and suggestions made by its auditors. 

We assess that the internal control system, customer services and operations have been maintained as compared to 

previous year in all areas / departments of the company. Further, due attention and focus is to enhance competence level 

and knowledge of the employees. 

Recognizing it to be an ongoing process, the management of company adopted an internationally accepted Internal Control 

COSO Framework, in accordance with guidelines on Internal Controls issued by the State Bank of Pakistan. The 

management ensures effectiveness over internal control over financial reporting through timely review and updation of 

pertinent policies / procedures, establishing relevant control procedures and testing of internal controls. Further, the 

management considers that the Companyôs internal controls over financial reporting are sound in design and have been 

effectively implemented and monitored. However, because of the inherent limitations, internal control over financial reporting 

may not prevent or detect material misstatements or loss. The gaps identified are taken care of and necessary steps are 

taken by the management on a timely basis so as to ensure non-repetition of those exceptions and eliminations of such 

gaps to the maximum possible level through continuous monitoring. In accordance with the SBP directives, the Company 

completed all the seven stages of ICFR roadmap and the Long Form Report (LFR) on the same is also being issued by the 

statutory auditors since 2009. 

 

 

Head of Internal Audit      Chief Financial Officer  

 

  

Managing Director      Chairman Audit Committee 

Date: February 16, 2026, Karachi 

42  Annual Report 2025



1.

2.

3. 	Further, no significant Shariah related issues were highlighted for the year 2025.

To form my opinion as expressed in this report, the Shariah Compliance Function of the PKIC-IFD

carried out reviews, on test check basis, of each class of transactions, the relevant documentation and

process flows. Further, I have also reviewed the reports of the internal Shariah audit. Based on above,

I am of the view that:

i. PKIC-IFD has complied with the Shariah rules and principles in the light of opinions given by

Shariah Advisor.

vi. Shariah Advisor has been provided adequate resources enabling him to discharge his duties

effectively. 

v. PKIC-IFD has complied with the SBP instructions on profit and loss distribution and pool

management in its related policy. The level of awareness, capacity and sensitization of the staff,

management and the BOD in appreciating the importance of Shariah compliance in the products and

processes of PKIC-IFD has shown significant improvement during the year.

iv. PKIC-IFD has a well-defined policy in place which is sound enough to ensure that any earnings

realized from sources or by means prohibited by Shariah will be credited to charity account and will be

properly utilized. 

iii. PKIC-IFD has a comprehensive mechanism in place to ensure Shariah compliance in their overall

operations.

ii. PKIC-IFD has complied with the directives, regulations, instructions and guidelines related to

Shariah compliance issued by SBP in accordance with the rulings of SBPôs Shariah Board.

Report of Shariah Advisor

(For the year 2025)

In the name of Allah, the Beneficent, the Merciful

ϸЛϠм ̪дтЛвϮϒ йϠϝϲЊϒм йЮϐ пЯКϔ ̪дтЯЂϼвЮϜм ̭ϝтϠжъϜ аϦϝ϶ пЯК аы̵ЂЮϜм ϢмЯ̵ЊЮϜм ̪дтвЮϝЛЮϜ ̵Ϟϼ ύ ϸвϲЮϜ

While the Board of Directors and Executive Management are solely responsible to ensure that the

operations of Pakistan Kuwait Investment Company (Pvt.) Limited ïIslamic Finance Division (PKIC-

IFD) are conducted in a manner that comply with Shariah principles at all times, I am required to

submit a report on the overall Shariah compliance environment of PKIC-IFD. 
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Additional Note:

____________________

Mufti Mansoor Rais

Shariah Advisor

Pakistan Kuwait Investment Company

Islamic Finance Division.                                                                   Date of Report: 16-February-2026

In addition, more than 10 focused sessions were conducted separately for Executive Management,

along with a dedicated Shariah training session for the Board of Directors.

From a Shariah governance perspective, these initiatives are viewed positively and indicate a strong

commitment on the part of management and the Board towards strengthening Shariah awareness,

enhancing institutional capacity and embedding Shariah compliance across products, processes and

decision-making frameworks.

As Shariah Advisor, this proactive approach towards Shariah training and sensitization is appreciated.

It is recommended that such initiatives be continued and further strengthened in the coming year with

the same level of effort and zeal, in order to sustain and further deepen the culture of Shariah

compliance within the institution.

During the year, the internal Shariah audit was conducted and was sufficient to provide reasonable

assurance regarding Shariah compliance across key areas of PKIC-IFDôsoperations. For the coming

year, it would be appreciated if the scope of the internal Shariah audit is expanded to cover a larger

proportion of operations or more major areas, which will further strengthen the Shariah compliance

framework.

During the year, it was reported that PKIC-IFD, in collaboration with a leading educational institute

specializing in Islamic finance training, undertook a structured Shariah capacity-building initiative under

which 30 Shariah training sessions were conducted through multiple batches, with each batch

undergoing a five-day training program. Staff were grouped into separate batches to ensure effective

coverage and continuity of operations.
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ᴪϼм͟ϼ ͼͭ ḲЛтϼІ ϼтІв

(  ЬϝЂ ṔϚϜϼϠ2025 )

атϲϼЮϜ дᴛвϲϼЮϜ  аЂϠ

ϸЛϠм ̪дтЛвϮϒ йϠϝϲЊϒм йЮϐ пЯКϔ ̪дтЯЂϼвЮϜм ̭ϝтϠжъϜ аϦϝ϶ пЯК аы̵ЂЮϜм ϢмЯ̵ЊЮϜм ̪дтвЮϝЛЮϜ ̵Ϟϼ ύ ϸвϲЮϜ

PKIC-IFD ϤЧϠϝАв ṔЂ ϤЛтϼІ Ḣтв ḢмтϚϜмϼϼϝͭ ͼКмвϮв ͼͭ дϜ мϮ ṔṾ ϸмϮмв аϝДж ЙвϝϮ ͬтϜ Ѐϝ͟ Ṕͭ 

ṗṔṾ ϝϦϝжϠ ͼжтЧт

PKIC IFDṗ ṔṾ ͼͭ ͻϸжϠϝ͟ ͼͭ ϸКϜмЦ ϼмϜ ḢмЮмЊϜ Ṕͭ ϤЛтϼІ Ḣтв ͼжІмϼ ͼͭ ̭Ϝϼϐ ͼͭ ḲЛтϼІ ̴ϼтІв Ṕж 

PKIC-IFD  дϝϦЂͭϝ͟ Рϐ ͬжтϠ ᴪтAЂϜṔж SBP мϮ ṔṾ ͼͭ ͻϸжϠϝ͟ ͼͭ ḢмЮмЊϜ ϝвжṾϼ ϼмϜ АϠϜмЎ ̪ϤϝтϜϸṾ ͼͭ 

 ḲͭSBPṗḢтṾ ХϠϝАв Ṕͭ ḢмЯЊтТ Ṕͭ  γϼмϠ ḲЛтϼІ Ṕͭ 

PKIC-IFD иϸϼͭ Имжвв Ṕͭ ϤЛтϼІ Ḳͭ ṔṾ ͼϦϝжϠ ͼжтЧт Ḳт мϮ ṔṾ ͼЂтЮϝ͟ АмϠЎв ϼмϜ ϱЎϜм ͬтϜ Ѐϝ͟ Ṕͭ 

 ṔЧтϼА ϱтϲЊ ϼмϜ ͼ͵ ṔϚϝϮ ͼͭ ЙвϮ Ḣтв ṔϦϝлͭ Ṕͭ ϤϜϼт϶ ͼжϸвϐ ͼлϠ ͼϚмͭ ͼЮϜм ṔжмṾ ЬЊϝϲ ṔЂ ЙϚϜϼϺ

ṗͼ͵ ṔϚϝϮ ͼͭ ЬϝвЛϦЂϜ ṔЂ

PKIC-IFD ХЯЛϦв ṔЂ ᴪжвϮжтв Ьм͟ ϼмϜ атЂЧϦ ͼͭ дϝЊЧж ϼмϜ ЙТϝжв Ḣтв ͼЂтЮϝ͟ ḲЧЯЛϦв ͼж͟Ϝ Ṕж  SBP  ͼͭ 

 ṗṔṾ ͼͭ ͻϸжϠϝ͟ ͼͭ ϤϝтϜϸṾPKIC-IFD ϤтвṾϜ ͼͭ ϤЧϠϝАв ͼͭ ϤЛтϼІ Ḣтв ЬвК ̴ХтϼА ϼмϜ ϤϝКмжЊв ͼͭ 

 ЬϝЂ Ḣтв ϱАЂ ͼͭ ϤтЂϝЂϲ ϼмϜ ϤтЯϠϝЦ ̪ͼṾϝ͵ϐ ͼͭ ϾϼAͮтϼϚϜγ Рϐ γϼмϠ ϼмϜ ḲтвϝДϦжϜ ̪ḲЯвК Ḣтв ṔжлϮвЂ

ṗṔṾ ͼϚϐ Ḣтв Ṕжлͮтϸ ͻϼϦṿϠ Ḣϝтϝвж дϜϼмϸṔͭ

 ͼͭ  (PKIC-IFD)  дͩтмγ ЀжϝжТ ͼвыЂϜ ï γAтвЮ (ᴪтмтϚϜϼ͟) ͼж͟вͭ ᴪжвAЂтмжϜ Ϥтмͭ дϝϦЂͭϝ͟ Ḳͧϼ͵Ϝ

 Рϐ γϼмϠ ͻϼϜϸ ḲвϺ Ьвͮв ͼͭ ṔжϝжϠ ͼжтЧт ХϠϝАв Ṕͭ ḢмЮмЊϜ Ṕͭ ḲЛтϼІ ϤЦм ḲвṾ ḢϝтϚϜмϼϼϝͭ

 Ṕͭ ϤЧϠϝАв ͼКϼІ ͼКмвϮв Ṕͭ  PKIC-IFD   аṾϝϦ ̪ṔṾ ϼ͟ ᴪжвϮжтв мтAͮтϾͅтϜ ϼмϜ ϾϼAͮтϼϚϜγ

ṗṔṾ ͻϼϜϸ ḲвϺ ͻϼтв  ϝжϜмϼͭ ЙвϮ ᴪϼм͟ϼ ͬтϜ ϼ͟ Ьмϲϝв

 ḲЛтϼІ Ṕͭ  PKIC-IFD  ̪ṔṾ ϝт͵ ϝтͭ ϼṾϝД Ḣтв ᴪϼм͟ϼ ЀϜ Ḳͭ ϝЂтϮ ̪ṔтЮ Ṕͭ ЬтͮІϦ ͼͭ ṔϚϜϼ ͻϼтв

 ЬвК ϼмϜ ϤϜϾтмϝϦЂϸ ḲЧЯЛϦв ̪дтϸ дтЮ Ṕͭ аЂЦ ϼṾ ̪ϼ͟ ϸϝтжϠ  ͼͭ  ͦжϝϮ ͼІϚϝвϾϐ ̪Ṕж дІͮжТ ϤЧϠϝАв

 ṗṔṾ ϝтЮ иϾϚϝϮ ͼлϠ ϝͭ ЀAϼм͟ϼ ͼͭ ᴪγϐ ḲЛтϼІ ͼЯ϶Ϝϸ Ṕж Ḣтв ̪ϸтϾв ṗṔṾ ϝтЮ иϾϚϝϮ ϝͭ ͼжϜмϼ ͼͭ ϸвϐϼϸ

:Ḳͭ ṔṾ ṔϚϜϼ ͻϼтв ̪ϼ͟ ϸϝтжϠ ͼͭ ъϝϠ иϼмͭϺв
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 ЬϝЂ Ḳͭ Ḳт ϸтϾв2025ṗṔϚ͵ Ṕтͭ Ḣтṿж ϼ͵ϝϮϜ ЬϚϝЂв аṾϜ ͼϚмͭ ХЯЛϦв ṔЂ ϤЛтϼІ ṔтЮ Ṕͭ  .3

ᴪмж ͼТϝЎϜ:

ЀтϚϼ ϼмЊжв ͼϦУв

 ḲЛтϼІ ̴ϼтІв

16-February-2026  ϵтϼϝϦ ͼͭ ᴪϼм͟ϼ:  ͼж͟вͭ ᴪжвAЂтмжϜ Ϥтмͭ ͫϝ͟

ṗḢтṾ ṔϚ͵ Ṕтͭ аṾϜϼТ ЬϚϝЂм ϞЂϝжв ṔтЮ Ṕͭ ṔжϝлϠж ṔЂ ṔЧтϼА ϼϪϔв ḢϝтϼϜϸ ḲвϺ ͼж͟Ϝ мͭ ḲЛтϼІ ̴ϼтІв

 Ṕжлͭϼ Ϥϼϝṿв Ḣтв ϤтϠϼϦ ͼͭ ЀжϝжТ ͼвыЂϜ Ṕж  PKIC-IFD  Ḳͭ ϝт͵ ϝтͭ ᴪϼм͟ϼ Ḳт дϜϼмϸ Ṕͭ ЬϝЂ

 ͬтϜ ṔтЮ Ṕͭ ṔТϝЎϜ Ḣтв  ϤϝвмЯЛв ͼКϼІ ḲЧЯЛϦв ṔЂ ͫϜϼϦІϜ Ṕͭ ṓϼϜϸϜ ͼвтЯЛϦ ϾϝϦвв ͬтϜ ṔЮϜм

 ϸЧЛжв ḢтϦЂІж ͼϦтϠϼϦ ḲЛтϼІ 30 ϼ͟ ϼмА ͼКмвϮв Ḣтв ḢмϦКϝвϮ РЯϦ϶в ϤϲϦ Ṕͭ ЀϮ ̪ϝтͭ аϜϸЦϜ аДжв

 ЬЂЯЂϦ ͻϼϝϠмϼϝͭ ϼмϜ ϭтϼмͭ ϼϪϔв ṗͼͭ ϤͭϼІ Ḣтв аϜϼ͵мϼ͟ ͼϦтϠϼϦ иϾмϼ ͦжϝ͟ Ṕж   ϤКϝвϮ ϼṾ ṗḢтϚ͵ ͼͭ

ṗϝт͵ ϝтͭ атЂЧϦ Ḣтв  ḢмϦКϝвϮ иϸϲтЯК иϸϲтЯК мͭ ṔЯвК ṔтЮ Ṕͭ ṔжϝжϠ ͼжтЧт мͭ

 ͼͭ ϸЧЛжв ḢтϦЂІж ͼЊмЊ϶ ϸϚϜϾ ṔЂ 10 ϼ͟ ϼмА иϸϲтЯК ṔтЮ Ṕͭ ᴪжвϮжтв мтAͮтϾͅтϜ ̪имыК Ṕͭ ЀϜ

ṗϝт͵ ϝтͭ ϸϝЧЛжϜ ϝͭ дІтЂ ͼϦтϠϼϦ ḲЛтϼІ ЈмЊ϶в ͬтϜ ͼлϠ ṔтЮ Ṕͭ ϾϼAͮтϼϚϜγ Рϐ γϼмϠ ḲͮϠϮ ̪ḢтϚ͵

 ϼмϜ ḲтвϝДϦжϜ Ḳт ϼмϜ ṔṾ ϝϦϝϮ ϝлͮтϸ ϼ͟ ϼмА ϤϠϪв мͭ ϤϝвϜϸЦϜ дϜ ̪ṔЂ ϼДж ḳАЧж Ṕͭ Ѐжжϼм͵ ḲЛтϼІ

 ḲТϝЎϜ Ḣтв ϤтϲыЊ ͼϦϝϮ иϼϜϸϜ ̪ṔжϝжϠ АмϠЎв мͭ ͼṾϝ͵ϐ ḲЛтϼІ ṔЂ ϞжϝϮ ͼͭ ϾϼAͮтϼϚϜγ Рϐ γϼмϠ

 Ṕжϼͭ ϵЂϜϼ мͭ ϤЧϠϝАв ḲЛтϼІ Ḣтв ͫϼм атϼТ Ṕͭ ͻϾϝЂ ḲЯЊтТ ϼмϜ ϼϝͭ ̴ХтϼА ̪ϤϝКмжЊв ϼмϜ Ṕжϼͭ

ṗḢтṾ ṔϦϼͭ ͼЂϝͮК ͼͭ аϾК ḲϦ϶͟ Ṕͭ

 ṗṔṾ ϝϦϝϮ ϝṾϜϼЂ мͭ ͼвϸЦ Єт͟ ЀϜ ṔЂ ṔЮϜмϲ Ṕͭ ϤтЂϝЂϲ ϼмϜ ϤтϠϼϦ ḲЛтϼІ ̪ḲЛтϼІ ̴ϼтІв ϼмАϠ

 ͻϼϝϮ мͭ ϤϝвϜϸЦϜ дϜ лϦϝЂ Ṕͭ ṔϠϺϮ ϼмϜ Ϥжϲв ͼͭ ϱАЂ ͼЂϜ ͼлϠ ЬϝЂ иϸжϚϐ Ḳͭ ṔṾ ͼϦϝϮ ͼͭ ЄϼϝУЂ

 ϝϮ ϝлͭϼ ϼϜϼЦϼϠ мͭ  ϤтϜмϼ ͼͭ ϤЧϠϝАв ḲЛтϼІ Ḣтв ṓϼϜϸϜ ḲͭϝϦ ̪ṔϚϝϮ ϝтͭ АмϠЎв ϸтϾв ϼмϜ ṔϚϝϮ ϝлͭϼ

ṗṔͮ Ђ ϝϮ ϝтͭ  ϼϦṿϠ ϸтϾв ṔЂϜ ϼмϜ Ṕͮ Ђ

 ḢмϠЛІ аṾϜ Ṕͭ ḢмтϚϜмϼϼϝͭ ͼͭ  PKIC-IFD  мϮ ̪ϝт͵ ϝтϸ аϝϮжϜ ͼлϠ ᴪγϐ ḲЛтϼІ ͼЯ϶Ϝϸ дϜϼмϸ Ṕͭ ЬϝЂ

 ṔтЮ Ṕͭ ЬϝЂ иϸжϚϐ ṗϝлϦ ͼТϝͭ ṔтЮ Ṕͭ Ṕжϼͭ аṾϜϼТ ͼжϝṾϸ дтЧт ЬмЧЛв ṔЂ ṔЮϜмϲ Ṕͭ ϤЧϠϝАв ḲЛтϼІ Ḣтв

 ͻϼϝϠмϼϝͭ ḲͭϝϦ ṔϚϝϮ ϝтͭ ЙтЂм ϸтϾв мͭ ϼϝͭ ᴙиϼϚϜϸ Ṕͭ ᴪγϐ ḲЛтϼІ ͼЯ϶Ϝϸ Ḳͭ ϝ͵ мṾ ϼϸЦ ̴ЬϠϝЦ ϼвϜ Ḳт

 ṔЂ ЀϮ ̪ḢтͮЂ мṾ ЬвϝІ Ḣтв ЀϜ ṔϠЛІ аṾϜ ϸтϾв ϝт ṔЊϲ ṓᵰϠ Ṕͭ ḢмтϚϜмϼϼϝͭ  ϼͅтϸ ϼмϜ ϤϝвмЯЛв

ṗṔͮ Ђ ϝϮ ϝтϝжϠ АмϠЎв ϸтϾв мͭ ͫϼм атϼТ Ṕͭ ϤЧϠϝАв ḲЛтϼІ
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сКϼІЮϜ ϼϝІϦЂвЮϜ ϼтϼЧϦ

 аϝЛЯЮ2025

атϲϼЮϜ дᴛвϲϼЮϜ  аЂϠ

ϸЛϠм ̪дтЛвϮϒ йϠϝϲЊϒм йЮϐ пЯКϔ ̪дтЯЂϼвЮϜм ̭ϝтϠжъϜ аϦϝ϶ пЯК аы̵ЂЮϜм ϢмЯ̵ЊЮϜм ̪дтвЮϝЛЮϜ ̵Ϟϼ ύ ϸвϲЮϜ

1º ₅ӯ̵ɒӮȨ ͡Ά;ḢͤȨ ̶ͧ ͚Í ÑȫȱɅ̮n ̻̫̎̃ ̎͝ᾨÒ ȳỸ̵̔ӯ͢ ̏Ά;͢͠Ȩ Ƀ̶̃͏̓ ᴔ͞ ̎͝ᾨ Ɂ⁵͇ɑȩ ɂȨẒ͢Ȩ Ƀ⁵̾ ͇ͪ ̎Ή͏̵̵̃ ɑӰȨ ̎Ή͢Ʌ˺̶‼Ȩ Ƀɑȩ ͆ͨ (PKIC-

IFD)  ̰Έ̰̐͛ ḑ̮͛ ̐̃ɈΉ͇ᾨ ȨɈȳ̶̹̃̔ͨ ὕ̼͘  ̆Ṗ̃̋ Ȩ̞Ʌ ͪͨ Ƀɑȩ ӮɒȨ ȗ̎Ά̯Ό̓ͮ͘͢Ȩ ȫȳȨȱɒӮȨɅ ȫȳȨȱɒӮȨ ̴⁹ͥ ͙̃̐  ͈⁮͈ ͆̐͛ ̎Όͨӯ̵ɒӮȨ ͉̎Άᾬ͢Ȩ ȧȱ̃ͨ̋Ʌ ɂ ̥ɑ̄̆

Ὸ ͇̈́ᾬ͢Ȩ ɂȨẒ͢ӯ͢ ͉̎̃ͨ͢Ȩ ̎̂Ί̉͢Ȩ Ɂ;̥ PKIC-IFD. 

2º Ὸ ͇̈́ᾬ͢Ȩ ɂȨẒ͢ᴓ ̎͘Ή̈́Ʌ ͚̏ͨ̃ ṵ̑Έ̰̓͛͢Ȩ Ȩ̯ͻ Ὸ ̓;ͨ ;ͻ ⁵͝Ʌ ȗṙɑȩȳ ͪΈ;̒͠ ȸ̰͍͢Ʌ PKIC-IFD ̞͉̎Ȩ̰ḗ ȗȬ̃ͮΉ͉͢ᴔ ̧̺͘͢Ȩ ȵ̵̃ɑȩ ⁮͈Ʌ ȗ

 Ƀɒ̃͗ ȗɂ̮̐͛ ̃ͨ ⁮͈ ɈȢ̃̆ͮɅ º⁴̫Ȩʹ‫Ȩ ͇̈́ᾬ͢Ȩ ͙Ό͚̮̓͢Ȩ ̰Έȳ̃̐͛ ̞͉̎Ȩ̰ḗ Ɍ̏ῴ ⁵͝ ºȬ̃Ή͉ͥͩ͢Ȩ ̯Ό̐ͮ͘ ẋ̵Ʌ ȗ‛̼Ȩ͢ ȬȨȲ ȬȨ̶̮̔ ‼ȨɅ ȗȬӯͨ̃‼͉Ȩ ȻȨ;ͫɑȩ ͆Ήᾉ

⁴Ά ἀ͗ ̚͡ḢΈ ṙɑȩȳ: 

iº ̏ͨẒ͢Ȩ PKIC-IFD ΅͇ᾬ͢Ȩ ȳ̶̹̃̔‼Ȩ ȢȨȳɐȩ Ȣ;̾ Ὸ ̎Όͨӯ̵ɒӮȨ ͉̎Άᾬ͢Ȩ ̮͈Ȩ;͚Ʌ ȧȱ̃̉ḗ. 

iiº ̏ͨẒ͢Ȩ PKIC-IFD Ṙ̃͏̶̓̉̃͞Ȩ͢ ‚Ʌͩ̎ͅ ‫Ȩ ͮ͜ ̆ȬȨȱ̸̃ȳɒȨɅ Ȭ̃ṅ̞;̐Ʌ ɑͫȩɅ Ȭἀ͉ͥ̓̆ (SBP)  ̎Ή͇ᾬ͢Ȩ ͚̰̎̃̆͢Ȩ ̎̀Ήͻ ȬȨȳȨ̰͛͢ ̃Ɉ͛͗Ʌ ȫȳȱ̼̃Ȩ͢

⁪ ͉̎̃̆̓͢Ȩ. 

iiiº Ɇͩͪ PKIC-IFD Ḯ̃̃Ήͥῥ ͆Ήᾉ Ὸ ̎Όͨӯ̵ɒӮȨ ͉̎Άᾬ͢Ȩ ɂ ̥ɑ̄̆ ɂȨẒ͢ᴓ ‫ Ά̿ ͨ͡ ͨ̕Ʌ ̸ͨ̃͡ ɂ̃ͫͅ. 

ivº ɆPKIC-IFD  ȬȨẋ‡Ȩ Ȫ̶̃ ‫  ̥⁭ɒȨ ͉̎Άᾬ͢Ȩ ͆ͨ ̎͗͛Ȩ;ͨ̕ ẋ͌ ȳȱ̼̃ ͇ͨͪ ᴝᴗ ̫͡ȱ ɇɑȩ ͡Ά;ᶁ ͪͩ̿̐ ̎Ά;͚Ʌ ̎ῆȨɅ ̵̎Ή̵̃͏

̵̎̉͏̃ͮ‼Ȩ ̎Ή͇ᾬ͢Ȩ ̎͛Ά̰͂͢ᴔ ͅΌ͗ ȾᾘȨ͢Ʌ. 

vº ̏ͨẒ͢Ȩ PKIC-IFD Ȭ͉̃ ‾ͩȨ ȫȳȨȱɒȨɅ ̶̰̃˿ ‡ȨɅ ȯᴔȳɑӰȨ ͆Άȴ;̓̆ ͉̎ͥ͛̓‼Ȩ Ṙ̃͏̶̓̉̃͞Ȩ͢ ‚Ʌ‫Ȩ ͮ͜ ̆Ȭἀ͉ͥ̓̆ (Pools)  ̃Ṃ͏̵̃Ή͏̶͢ ̃Ɉ͛͗Ʌ

 ἀ͗ ȫȳȨȱɒӮȨ ̴⁹ͥɅ ȫȳȨȱɒӮȨɅ ἔ̈́͘;‼Ȩ ɆΉ͏̶̵̃̎ ‫ †ȨɅ ȫȢ̃͘͠Ȩ͢Ʌ ͇̈́;͢Ȩ Ɇ;̶̓͏  ͨῸ Ⱥ;̧ͥ ̶ͨͪᶁ ɂ͉̃͢Ȩ Ɂӯ̫ ̥̓;͢ ̮͚Ʌ ºȫ̮Ḣ͉‼Ȩ

ȬȨȢȨ̰̞ɒȨɅ Ȭ̢̃̓ʹͨ Ὸ ͇̈́ᾬ͢Ȩ ɂȨẒ͢ᴓ ̎Ή₉ɑ̄̆ ͙͉ͥ̓Ά PKIC-IFD. 

º̎Ή͉̃͘͢ ̆̃̐ͅΉ͢Ʌ˺̶ Ʌͨ ̃ͨͅ₃ ȢȨȱɑȩ ͪͨ ͮͅΌ͠Ḣͤ ͇̈́ᾬ͢Ȩ ȳ̶̹̃̔ͩͥͣ ̎Ό͗ ͤȨ ȱȳȨ;‼Ȩ ẋ͗;̐ Ḏ 

ȫɅӯ͈⁮͈ Ȳȗ‹ἇΆ̮̻ȳɅɑȩȼӯ̆ɒӮȨ͇ͪɇɑȩ͡˽̶̃ͨΉ͇̎ᾨ̎Ά̰ͻ;̞Ɂӯ̫ɂ͈̃2025
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ЀтϚϼ ϼмЊжв сϦУв

сКϼІЮϜ ϼϝІϦЂвЮϜ
 16-February-2026 ϼтϼЧϦЮϜ ϵтϼϝϦ:                                                                                 ϼϝвϪϦЂыЮ ϤтмЪЮϜ дϝϦЂЪϝϠ ϣЪϼІ

ϣтТϝЎϖ ϣДϲыв:

 ϣЂЯϮ атДжϦ аϦ ϝвЪ ̪ϣтϺтУжϦЮϜ ϢϼϜϸщЮ ϣЯЊУжв ϣЊЊ϶Ϧв ϤϝЂЯϮ ϼІК дв ϼϪЪϒ ϸЧК аϦ ̪ШЮϺ пЮϖ ϣТϝЎшϝϠм

.ϢϼϜϸшϜ ЀЯϮв ̭ϝЎКц ϣЊЊ϶в сКϼІ ϞтϼϸϦ

 рмЧЮϜ ϢϼϜϸшϜ ЀЯϮвм ϢϼϜϸшϜ аϜϾϦЮϜ ЀЪЛϦм ϣтϠϝϮтϖ ϤϜϼϸϝϠвЮϜ иϺк ϸЛ̳Ϧ ̪ϣтКϼІЮϜ ϣвЪмϲЮϜ ϼмДжв двм

 сТ ϣтвыЂшϜ ϣЛтϼІЮϜ аϝЪϲϓϠ аϜϾϦЮъϜ ϵтЂϼϦм ̪ϣтЂЂϔвЮϜ ϤϜϼϸЧЮϜ ϣтвжϦм ̪сКϼІЮϜ сКмЮϜ ϾтϾЛϦϠ

.ϼϜϼЧЮϜ Ϻϝ϶ϦϜ ϼАϒм ϤϜ̭ϜϼϮшϜм ϤϝϮϦжвЮϜ

 ϣтЂϝЂϲЮϜ омϦЂв ЙТϼм сКϼІЮϜ ϞтϼϸϦЮϜ ЬϝϮв сТ ϣтЦϝϠϦЂъϜ ϢϼϸϝϠвЮϜ иϺк дϗТ ̪ϝ̯тКϼІ Ϝ̯ϼϝІϦЂв сϦУЊϠм

 дв омϦЂвЮϜ ЀУжϠ аϸϝЧЮϜ аϝЛЮϜ Ьы϶ ϸмлϮЮϜ иϺк сТ ϼϜϼвϦЂъϝϠ пЊмтм .ϢϸϝІϖм ϼтϸЧϦ Ьϲв ϣтКϼІЮϜ

 ϣЂЂϔвЮϜ Ь϶Ϝϸ сКϼІЮϜ аϜϾϦЮъϜ ϣТϝЧϪ пЯК ϣДТϝϲвЮϜ ЬϮϒ дв ̪ϼϠЪϒ ЬЪІϠ ϝкϾтϾЛϦм ЬϠ ̪аϜϾϦЮъϜм ϣтϸϮЮϜ

.ϝлЧтвЛϦм

 дϓІϠ дϝжϚвАъϜ дв ϣЮмЧЛв ϣϮϼϸ ϼтТмϦЮ ϝ̯тТϝЪ дϝЪ рϺЮϜм ̪сЯ϶ϜϸЮϜ сКϼІЮϜ ХтЦϸϦЮϜ ϺтУжϦ аϝЛЮϜ Ьы϶ аϦ ϝвЪ

 ЙтЂмϦ ϸтУвЮϜ дв дмЪтЂ ̪ЬϠЧϦЂвЮϜ сТм PKIC-IFD ̮Ю ϣтЂтϚϼЮϜ ϣтЯтПІϦЮϜ ϤъϝϮвЮϜ сТ сКϼІЮϜ аϜϾϦЮъϜ

 ϾтϾЛϦ сТ алЂт ϝвϠ ̪ϣтвкϒ ϼϪЪϒ ϤъϝϮв мϒ ϤϝтЯвЛЮϜ дв ϼϠЪϒ Ϝ̯̭ϾϮ ЬвІтЮ сЯ϶ϜϸЮϜ сКϼІЮϜ ХтЦϸϦЮϜ ФϝАж

.ϼϠЪϒ ЬЪІϠ сКϼІЮϜ аϜϾϦЮъϜ ϼϝАϖ

 ϣЂЂϔв Йв дмϝЛϦЮϝϠ ШЮϺм ̪ϣтКϼІЮϜ ϤϜϼϸЧЮϜ ϾтϾЛϦЮ ϣвДжв ϢϼϸϝϠв ϤϺУж ϸЦ PKIC-IFD дϓϠ аϝЛЮϜ Ьы϶ ϸтТ̳ϒ

 дтϪыϪ йКмвϮв ϝв ϸЧК аϦ ̪ϢϼϸϝϠвЮϜ иϺк двЎм .свыЂшϜ ЬтмвϦЮϜ пЯК ϞтϼϸϦЮϜ сТ ϣЊЊ϶Ϧв ϣЦмвϼв ϣтвтϸϝЪϒ

 йϦϸв сϠтϼϸϦ ϭвϝжϼϠ сТ ϣКмвϮв ЬЪ ϤЪϼϝІ Ϩтϲ ̪ϣтϠтϼϸϦ ϤϝКмвϮв ϢϸК ϼϠК сКϼІ ϞтϼϸϦ ϣЂЯϮ (30)

.ϣЯЊУжв ϣтϠтϼϸϦ ϤϝКмвϮв пЯК дтУДмвЮϜ ЙтϾмϦ аϦ ̪ЬϝвКцϜ ϣтϼϜϼвϦЂϜм ϣЮϝЛУЮϜ ϣтАПϦЮϜ дϝвЎЮм .аϝтϒ ϣЂв϶

48  Annual Report 2025



PAKISTAN KUWAIT INVESTMENT COMPANY 

(PRIVATE) LIMITED

FOR THE YEAR ENDED DECEMBER 31, 2025

UNCONSOLIDATED FINANCIAL STATEMENTS

49  Annual Report 2025



50  Annual Report 2025



51  Annual Report 2025



52  Annual Report 2025



PAKISTAN KUWAIT INVESTMENT COMPANY (PRIVATE) LIMITED

UNCONSOLIDATED STATEMENT OF FINANCIAL POSITION 

AS AT DECEMBER 31, 2025

2025 2024 Note 2025 2024

ASSETS

1,321 3,138 Cash and balances with treasury banks 6 369,975 878,903

332 341 Balances with other banks 7 93,010 95,640

-              75,467 Lendings to financial institutions 8 -                21,140,182

1,161,640 1,612,594 Investments 9 325,402,245 451,724,816

216,940 183,029 Advances 10 60,770,009 51,270,623

3,071 3,270 Property and equipment 11 860,223 916,090

-              -              Right-of-use assets -                -                 

648 169 Intangible assets 12 181,360 47,215

2,733 12,280 Deferred tax assets 13 765,675 3,439,941

58,562 85,062 Other assets 14 16,404,564 23,827,866

1,445,247 1,975,350 Total assets 404,847,061 553,341,276

LIABILITIES

-              -              Bills payable -                -                 

1,105,759 1,627,866 Borrowings 15 309,748,667 456,002,911

88,044 139,246 Deposits and other accounts 16 24,663,191 39,006,034

-              -              Lease liabilities -                -                 

-              -              Subordinated debt -                -                 

-              -              Deferred tax liabilities -                -                 

18,967 41,400 Other liabilities 17 5,313,088 11,596,958

1,212,770 1,808,512 Total liabilities 339,724,946 506,605,903

232,477 166,838 NET ASSETS 65,122,115 46,735,373

REPRESENTED BY

57,118 57,118 Share capital 18 16,000,000 16,000,000

62,096 58,864 Reserves 19 17,394,635 16,489,285

15,128 10,926 Surplus on revaluation of assets - net 20 4,237,626 3,060,736

98,135 39,930 Unappropriated profit 27,489,854 11,185,352

232,477 166,838 65,122,115 46,735,373

CONTINGENCIES AND COMMITMENTS 21

The annexed notes 1 to 47 and Annexure I to II form an integral part of these unconsolidated financial statements.

____________________         ____________________          ______________          _____________         ______________

Chief Executive Officer           Chief Financial Officer                  Director                       Director                       Director

---------(USD in '000)--------- ----------(Rupees in '000)----------
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PAKISTAN KUWAIT INVESTMENT COMPANY (PRIVATE) LIMITED .

UNCONSOLIDATED STATEMENT OF PROFIT AND LOSS ACCOUNT

FOR THE YEAR ENDED DECEMBER 31, 2025

2025 2024 Note 2025 2024

194,477   724,207   Mark-up / return / interest / profit earned 22 54,477,569 202,867,210

    146,908     716,288 Mark-up / return / interest / profit expensed 23 41,152,399 200,648,731

      47,569         7,919 Net mark-up / return / interest / profit 13,325,170 2,218,479

NON MARK-UP / INTEREST INCOME

           326            713 Fee and commission income 24 91,393 199,745

      57,474       59,117 Dividend income 16,099,882 16,559,894

              -                 -   Foreign exchange income -                  -                  

              -                 -   Income / (loss) from derivatives -                  -                  

        1,790            873 Gain on securities 25 501,458 244,611

Net loss on derecognition of financial assets 

      (1,577)            (83) measured at amortised cost 26 (441,885) (23,257)

           323            475 Other income 27 90,364 133,150

      58,336       61,095 Total non-markup / interest income 16,341,212 17,114,143

    105,905       69,014 Total income 29,666,382 19,332,622

NON MARK-UP / INTEREST EXPENSES

      10,364         7,264 Operating expenses 28 2,903,145 2,034,797

        1,875         1,212 Workers' welfare fund 525,352 339,641

              -                23 Other charges 29 -                  6,395

      12,239         8,499 Total non-markup / interest expenses 3,428,497 2,380,833

      93,666       60,515 Profit before credit loss allowance 26,237,885 16,951,789

Reversal of provision / credit loss allowance

         (106)          (108) and write offs - net 30 (29,742) (30,257)

              -                 -   Other income / expense items -                  -                  

      93,772       60,623 PROFIT BEFORE TAXATION 26,267,627 16,982,046

      29,132       16,193 Taxation 31 8,160,637 4,535,989

      64,640       44,430 PROFIT AFTER TAXATION 18,106,990 12,446,057

Basic / diluted earnings per share

           101              69   (on share of Rs. 25,000 each) 32              28,292              19,447 

The annexed notes 1 to 47 and Annexure I to II form an integral part of these unconsolidated financial statements.

____________________         ____________________          ______________          _____________         ______________

Chief Executive Officer           Chief Financial Officer                  Director                       Director                       Director

 ------------USD----------- -----------------------------Rupees------------------------------

-------------(USD in '000)------------ ----------(Rupees in '000)----------
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PAKISTAN KUWAIT INVESTMENT COMPANY (PRIVATE) LIMITED

UNCONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

FOR THE YEAR ENDED DECEMBER 31, 2025

2025 2024 Note 2025 2024

      64,640       44,430 Profit after taxation for the year 18,106,990    12,446,057    

Other comprehensive income

Items that may be reclassified to the unconsolidated 

statement  of profit and loss account in subsequent periods:

Movement in surplus on revaluation of debt investments

785           2,255            carried at  FVOCI - net of tax 219,999         631,703         

Gain on sale of debt investments carried at FVOCI

(901)         (448)         - reclassified to the unconsolidated statement of profit and 

     loss account - net of tax (252,346)        (125,497)        

(116)         1,807        (32,347)          506,206         

Items that will not be reclassified to the unconsolidated 

statement of profit and loss account in subsequent periods:

Remeasurement loss on defined benefit obligation

(161)         (5)               - net of tax 35.8.2 (45,169)          (1,508)            

Movement in surplus on revaluation of equity investments

6,630        2,935        carried at FVOCI - net of tax 1,857,268      822,250         

6,469        2,930        1,812,099      820,742         

70,993      49,167      Total comprehensive income 19,886,742    13,773,005    

The annexed notes 1 to 47 and Annexure I to II form an integral part of these unconsolidated financial statements.

____________________         ____________________          ______________          _____________         ______________

Chief Executive Officer           Chief Financial Officer                  Director                       Director                       Director

------------(USD in '000)------------ ------------------------------(Rupees in '000)------------------------------
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PAKISTAN KUWAIT INVESTMENT COMPANY (PRIVATE) LIMITED

UNCONSOLIDATED STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED DECEMBER 31, 2025

Capital 

reserve

Revenue 

reserve

 

Balance as at January 01, 2024 16,000,000 14,000,074 2,351,511 1,941,783 34,293,368

Profit after taxation for the year ended December 31, 2024 -               -               -              12,446,057 12,446,057

Other comprehensive income for the year

Movement in surplus on revaluation of  investments in debt instruments at FVOCI - 

    net of tax
-               -               631,703 -              631,703

Gain on sale of debt investments carried at FVOCI - reclassified to unconsolidated 

    statement of profit and loss account - net of tax -               -               (125,497) -              (125,497)

Remeasurement loss on defined benefit obligation - net of tax -               -               -              (1,508) (1,508)

Movement in surplus on revaluation of equity investments carried at FVOCI - net of tax -               -               822,250 -              822,250

Total other comprehensive income - net of tax -               -               1,328,456 (1,508) 1,326,948

Transfer from surplus on revaluation of assets to unappropriated profit - net of tax -               -               (619,231) 619,231 -               

Other appropriations

Transfer to statutory reserve -               2,489,211 -              (2,489,211) -               

Transactions with owners recognised directly in equity

Final dividend for the year ended December 31, 2023 @ Rs. 2,079.688 per share -               -               -              (1,331,000) (1,331,000)

Balance as at January 01, 2025 16,000,000 16,489,285 3,060,736 11,185,352 46,735,373

Profit after taxation for the year ended December 31, 2025 -               -               -              18,106,990 18,106,990

Other comprehensive income for the year

Movement in surplus on revaluation of  investments in debt instruments at FVOCI - 

    net of tax
-               -               219,999 -              219,999

Gain on sale of debt investments carried at FVOCI - reclassified to unconsolidated 

    statement of profit and loss account - net of tax -               -               (252,346) -              (252,346)

Remeasurement loss on defined benefit obligation - net of tax -               -               -              (45,169) (45,169)

Movement in surplus on revaluation of investment in equity investments - net of tax -               -               1,857,268 -              1,857,268

Total other comprehensive income - net of tax -               -               1,824,921 (45,169) 1,779,752

Other appropriations

Transfer to statutory reserve -               905,350 -              (905,350) -               

Transfer from surplus on revaluation of assets to unappropriated profit - net of tax -               -               (648,031) 648,031 -               

Transactions with owners recognised directly in equity

Final dividend for the year ended December 31, 2024 @ Rs. 2,343.75 per share -               -               -              (1,500,000) (1,500,000)

Balance as at December 31, 2025 16,000,000 17,394,635 4,237,626 27,489,854 65,122,115

The annexed notes 1 to 47 and Annexure I to II form an integral part of these unconsolidated financial statements.

____________________         ____________________          ______________          _____________         ______________

Chief Executive Officer           Chief Financial Officer                  Director                       Director                       Director

-------------------------------------------------------------(Rupees in '000)----------------------------------------------------------------

Statutory 

reserve

Unappro-

priated 

profit

 Share  capital

Surplus / 

(deficit)  on 

revaluation 

of 

investment

s

Total
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PAKISTAN KUWAIT INVESTMENT COMPANY (PRIVATE) LIMITED

UNCONSOLIDATED CASH FLOW STATEMENT

FOR THE YEAR ENDED DECEMBER 31, 2025

2025 2024 Note 2025 2024

CASH FLOWS FROM OPERATING ACTIVITIES

93,772        60,623        Profit before taxation 26,267,627 16,982,046

(57,474)       (59,116)       Less: Dividend income (16,099,882) (16,559,894)

36,298        1,507          10,167,745 422,152

Adjustments :

(47,569)       (7,919)         Net mark-up / return / interest / profit (13,325,170) (2,218,479)

727             677             Depreciation 28 203,757 189,520

53               16               Amortisation 28 14,927 4,415

(106)            (108)            Reversal of provision / credit loss allowance and write offs- net 30 (29,742) (30,257)

254             240             Charge for defined benefit plan 28.1 71,201 67,608

(28)              (4)                Gain on sale of property and equipment 27 (7,865) (1,024)

-              -              Gain on sale of non current assets 'Held for Sale' 27 -                   (47)

(24)              18               Unrealised (gain) / loss on investments - measured at FVPL 25 (6,626) 5,334

1,578          82               Net loss on derecognition of financial assets measured at amortised cost 26 441,885 23,257

(45,115)       (6,998)         (12,637,633) (1,959,673)

(8,817)         (5,491)         (2,469,888) (1,537,521)

Decrease / (increase) in operating assets

75,477        (75,477)          Lendings to financial institutions 21,142,834 (21,142,834)

(33,528)       8,176             Advances (9,391,896) 2,290,184

(128)            56                  Others assets (excluding advance taxation) (35,967) 15,755

41,821        (67,245)       11,714,971 (18,836,895)

(Decrease) / increase in operating liabilities

(522,856)     (2,037,487)     Borrowings from financial institutions (146,463,955) (570,747,099)

(51,202)       70,452           Deposits (14,342,843) 19,735,257

2,906          1,319             Other liabilities (excluding current taxation) 814,064 369,577

(571,152)     (1,965,716)  (159,992,734) (550,642,265)

(538,148)     (2,038,452)  (150,747,651) (571,016,681)

213,369      767,182      Mark-up / return / interest / profit received 59,769,683 214,905,366

(173,090)     (689,226)     Mark-up / return / interest / profit paid (48,486,689) (193,068,335)

(216)            (188)            Contribution to defined benefit plan 35.6 (60,626) (52,996)

(12,693)       (14,120)       Income tax paid / withheld (3,555,533) (3,955,391)

27,370        63,648        7,666,835 17,828,644

(510,778) (1,974,804) Net cash used in operating activities (143,080,816) (553,188,037)

CASH FLOWS FROM INVESTING ACTIVITIES

437,121      1,867,495   Net divestment in securities classified as FVOCI 122,447,690 523,128,587

35,303        56,745        Net divestment in securities classified as amortised cost 9,889,182 15,895,660

(509)            (318)            Net investment in securities classified as FVPL (142,546) (89,095)

(14,067)       (2,092)         Net investment in subsidiary (3,940,541) (586,155)

57,491        59,100        Dividends received 16,104,572 16,555,204

(557)            (658)            Additions in property and equipment (156,058) (184,340)

(532)            (137)            Additions in intangible assets (149,072) (38,419)

57               227             Proceeds from sale of property and equipment 16,034 63,670

514,307      1,980,362   Net cash generated from investing activities 144,069,261 554,745,112

CASH FLOWS FROM FINANCING ACTIVITIES

(5,355)         (4,751)         Dividend paid (1,500,000) (1,331,000)

(5,355)         (4,751)         Net cash used in financing activities (1,500,000) (1,331,000)

(1,826)         807             (Decrease) / increase in cash and cash equivalents (511,555) 226,075

-              -              Credit loss allowance on cash and cash equivalents (3) (13)

3,479          2,672          Cash and cash equivalents at beginning of the year 974,543 748,481

1,653 3,479 Cash and cash equivalents at end of the year 33 462,985 974,543

The annexed notes 1 to 47 and Annexure I to II form an integral part of these unconsolidated financial statements.

         Chief Executive Officer                   Chief Financial Officer                          Director                               Director                               Director

------------(USD in '000)------------ ------------------------------(Rupees in '000)------------------------------

        ____________________                  ____________________                  ______________                  _____________                 ______________
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PAKISTAN KUWAIT INVESTMENT COMPANY (PRIVATE) LIMITED

NOTES TO AND FORMING PART OF THE UNCONSOLIDATED FINANCIAL STATEMENTS 

FOR THE YEAR ENDED DECEMBER 31, 2025

1 LEGAL STATUS AND NATURE OF BUSINESS

2 BASIS OF PREPARATION

2.1 Statement of compliance

-

-

-

- Directives issued by the State Bank of Pakistan (SBP) and the Securities Exchange Commission of Pakistan (SECP).

The Company believes that there is no significant doubt on the Company's ability to continue as a going concern. Therefore,

these unconsolidated financial statements continue to be prepared on the going concern basis.

These unconsolidated financial statements have been prepared based on the format prescribed by the SBP vide BPRD Circular

Letter No. 13 dated July 01, 2024.

Details of key financial metrics for the Islamic Finance Division of the Company are disclosed in Annexure-II to these

unconsolidated financial statements.

These unconsolidated financial statements have been prepared in accordance with the accounting and reporting standards as

applicable in Pakistan. The accounting and reporting standards comprise of:

International Financial Reporting Standards (IFRSs) issued by the International Accounting Standards Board (IASB) as are

notified under the Companies Act, 2017;

Islamic Financial Accounting Standards (IFASs) issued by the Institute of Chartered Accountants of Pakistan (the ICAP) as

are notified under the Companies Act, 2017;

Provisions of, directives and notification issued under the Banking Companies Ordinance, 1962 and the Companies Act,

2017; and

Pakistan Kuwait Investment Company (Private) Limited ("the Company") was incorporated in Pakistan as a Private Limited

Company on March 17, 1979. The registered office of the Company is situated at 4th Floor, Block óCô,Finance and Trade Centre,

Shahrah-e-Faisal, Karachi, Pakistan. The Company has a representative office in Lahore. The Company is a 50:50 joint venture

between the Government of Pakistan (GoP) and Government of Kuwait (GoK). The objective of the Company is to profitably

promote industrial investments in Pakistan. The Company is designated as a Development Financial Institution (DFI) under the

BPD Circular Letter No. 35 dated 28 October 2003 issued by the State Bank of Pakistan (the SBP).

Based on the financial statements of the Company for the year ended December 31, 2024, Pakistan Credit Rating Agency

(PACRA) has reaffirmed both the Company's medium to long-term rating as 'AAA' (December 31, 2024: AAA) and the short-term

rating as 'A1+' (December 31, 2024: A1+) on June 24, 2025 (June 26, 2024).

The US Dollar amounts presented in the unconsolidated statement of financial position, unconsolidated statement of profit and

loss account, unconsolidated statement of comprehensive income and unconsolidated cash flow statement are converted at the

rate of Rs. 280.1231 per US Dollar, prevalent as at December 31, 2025. This additional information is presented only for the

convenience of users of the financial statements.

Whenever the requirements of the Banking Companies Ordinance, 1962 and the Companies Act, 2017 or the directives and

notification issued by the SBP and the SECP differ with the requirements of IFRS Accounting Standards or IFAS, the

requirements of Banking Companies Ordinance, 1962, the Companies Act, 2017 and the said directives and notifications, shall

prevail.

The SBP vide its BPRD Circular No. 04 dated February 25, 2015 has clarified that the reporting requirements of IFAS 3, 'Profit

and loss sharing on deposits" for Institutions offering lslamic Financial Services (IIFS) relating to annual, half yearly and quarterly

financial statements would be notified by the SBP through issuance of specific instructions and uniform disclosure formats in

consultation with IIFS. These reporting requirements have not been notified to date. Accordingly, the disclosure requirements

under IFAS 3 have not been considered in these unconcolidated financial statements.

The SBP has deferred the applicability of International Accounting Standard (IAS) 40 'Investment property' for Banking

Companies through BSD Circular Letter No. 10 dated August 26, 2002 till further Instructions. Further, the SECP has also

deferred the applicability of International Financial Reporting Standard (IFRS) 7, 'Financial instruments: disclosures' through its

S.R.O. 633(I)/2014 dated July 10, 2014. Accordingly, the requirements of these standards have not been considered in the

preparation of these unconsolidated financial statements.
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2.2

2.3

-

-

3 CRITICAL ACCOUNTING ESTIMATES AND JUDGMENTS

(a) classification and fair value measurement of financial instruments (notes 5.1.1.1, 5.5, 5.7, 5.8 and 9.1);

(b) accounting for defined benefit plan and compensated absences (notes 5.12, 5.13, 17 and 35);

(c) depreciation / amortisation of property and equipment and intangible assets (notes 5.9.4, 5.9.7, 11 and 12);

(d)

(e)

(f) provision against expected credit losses (notes 5.1.4, 6, 7, 8.3, 9.3.2, 10.5.2, 14.3 and 17.1); and

(g) impairment of non-financial assets (note 5.17).

4 BASIS OF MEASUREMENT

4.1 Accounting convention

These unconsolidated financial statements have been prepared under the historical cost convention except for:

Significant accounting estimates and areas where judgments were made by the management in the application of the material

accounting policies are as follows:

assumption and estimation in recognition of provision for taxation (current and prior years) and deferred taxation (notes 5.16,

13 and 31);

Provisions, contingent assets and liabilities, provisions against off balance sheet obligations (notes 5.18, 5.24, 5.25 and 21);

Standards, Interpretations of and amendments to the published accounting and reporting standards that are not yet

effective in the current year:

There are certain new standards and amendments to the published accounting and reporting standards that will be applicable to

the Company for its annual periods beginning on or after January 1, 2026. However, these are not considered to be relevant or

will not have any material effect on the Company's unconsolidated financial statement except for:

The new standard - IFRS 18 'Presentation and Disclosure in the Financial statements' (published in April 2024) with an

applicability date of January 1, 2027 by the IASB. IFRS 18 when adopted and applicable shall impact the presentation of 'the

unconsolidated statement of profit and loss account' with certain additional disclosures in the unconsolidated financial

statements; and

Amendments to IFRS 9 'Financial Instruments' and IFRS 7 'Financial Instruments: Disclosures' clarify the timing of recognition

and derecognition of certain financial instruments including settlement of liabilities through banking instruments and channels

including electronic transfers. Further, guidance on the SPPI assessment, an disclosure requirements for instruments with

cash flows modifying features and equity instruments designated at FVOCI has also been amended. These amendments are

effective from January 1, 2026. The amendment when applied may impact the accounting and presentation of the financial

instruments.

The preparation of these unconsolidated financial statements in conformity with the accounting and reporting standards as

applicable in Pakistan requires the management to make judgments, estimates and assumptions that affect the reported amounts

of assets and liabilities and income and expenses. It also requires the management to exercise judgment in application of its

accounting policies. The estimates and associated assumptions are based on historical experience and various other factors that

are believed to be reasonable under the circumstances. These estimates and assumptions are reviewed on an on going basis.

Revisions to accounting estimates are recognised in the period in which the estimates are revised, if the revision affects only that

period, or in the period of revision and in future periods if the revision affects both current and future period. 

Standards, Interpretations of and amendments to the published accounting and reporting standards that are effective in

the current year:

There are certain amendments to the published accounting and reporting standards that are mandatory for the Company's annual

accounting period beginning on January 1, 2025. However, these are not considered to be relevant or do not have any material

effect on the Company's unconsolidated financial statements and have, therefore, not been disclosed in these unconsolidated

financial statements.
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-

-

4.2 Functional and presentation currency

4.2.1

4.2.2 Figures have been rounded off to the nearest thousand rupees unless otherwise stated.

5 MATERIAL ACCOUNTING POLICY INFORMATION

5.1 Financial Instruments

5.1.1 Financial assets

5.1.1.1 Classification and subsequent measurement

The Company classifies its financial assets in the following measurement categories:

- Fair value through profit or loss (FVPL); 

- Fair value through other comprehensive income (FVOCI); or

- Amortised cost.

The classification requirements for debt and equity instruments are described below:

Debt instruments

Classification and subsequent measurement of debt instruments depend on: 

(i) the Company's business model for managing the asset; and 

(ii) the cash flows characteristics of the assets / SPPI test.

Based on these factors, the Company classifies its debt instruments into one of the following three measurement categories:

-

The SBP has directed the Banks / DFIs through its BPRD Circular Letter No. 01 dated January 22, 2025 to follow IFAS 1 and

IFAS 2 where applicable and continue the existing accounting methodology for revenue recognition on other Islamic products until

further instruction. Had IFRS-9 been adopted into entirety, the net profit after tax for the year ended December 31, 2025 would

have been higher by Rs. 6.25 million and unappropriated profit disclosed in statement of financial position would have been higher

by Rs. 3.81 million.

Debt instruments are those instruments that meet the definition of a financial liability from the issuer's perspective, such as loans,

government and corporate bonds and trade receivables purchased from clients in factoring arrangements without recourse.

Amortised cost: Assets that are held for collection of contractual cash flows where those cash flows represent solely

payments of principal and interest ('SPPI'), and that are not designated at FVPL, are measured at amortised cost. The

carrying amount of these assets is adjusted by any expected credit loss allowance recognised. Interest earned from these

financial assets is included in 'interest earnedô using the effective interest rate method.

certain investments classified as FVOCI and FVPL are carried at fair value in accordance with the requirements of    IFRS - 9.

Items included in these unconsolidated financial statements are measured using the currency of the primary economic

environment in which the Company operates. These unconsolidated financial statements are presented in Pakistani Rupees,

which is the Company's functional and presentation currency.

The material accounting policies applied in the preparation of these unconsolidated financial statements are stated below. These

policies have been consistently applied to all the years presented.

During the current year, in accordance with BPRD Circular No. 03 of 2022 dated July 05, 2022 and BPRD Circular Letter No. 16

dated July 29, 2024, the Company has applied IFRS 9 'Financial Instruments' and measured unquoted equity securities at fair

value. Previously, unlisted equity securities were being carried at lower of cost or break-up value in accordance with the directives

of the State Bank of Pakistan. The impact of measurement of unlisted equity securities at fair value as at January 01, 2025

aggregated to Rs. 77.7 million which has not been adjusted in the opening equity and has been recorded during the current year

as the impact was not material. The fair valuation methodology has been disclosed in note 33 to these unconsolidated financial

statements.

obligation in respect of staff retirement benefit has been carried at present value of defined benefit obligation and

compensated absences; and
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-

-

Business model:

-

-

-

-

Cash flows characteristics assessment ï Solely payment of principal and interest test:

Where the business model is to hold assets to collect contractual cash flows or to collect contractual cash flows and sell, the

Company assesses whether the financial instruments' cash flows represent solely payments of principal and interest. In making

this assessment, the Company considers whether the contractual cash flows are consistent with a basic financing arrangement

i.e. interest includes only consideration for the time value of money, credit risk, other basic due from counterparty risks and an

interest margin that is consistent with a basic due from counterparty arrangement. Where the contractual terms introduce

exposure to risk or volatility that are inconsistent with a basic due from counterparty arrangement, the related financial asset is

classified and measured at fair value through profit or loss.

Financial assets with embedded derivatives are considered in their entirety when determining whether their cash flows are solely

payment of principal and interest.

The Company reclassifies debt investments when and only when its business model for managing those assets changes. The

reclassification takes place from the start of the first reporting period following the change.

The Company's business model is not assessed on an instrument-by-instrument basis, but at a higher level of aggregated

portfolios and is based on observable factors such as:

the objectives for the portfolio, in particular, whether the management's strategy focuses on earning contractual revenue,

maintaining a particular yield profile, matching the duration of the financial assets to the duration of the liabilities that are

funding those assets or realising cash flows through the sale of the assets;

How the performance of the business model and the financial assets held within that business model are evaluated and

reported to the Company's key management personnel;

The risks that affect the performance of the business model (and the financial assets held within that business model) and, in

particular, the way those risks are managed; and

The expected frequency, value and timing of sales are also important aspects of the Companyôsassessment. However,

information about sales activity is not considered in isolation, but as part of an overall assessment of how the Company's

stated objective for managing the financial assets is achieved and how cash flows are realised.

Securities held for trading are held principally for the purpose of selling in the near term or are part of a portfolio of financial

instruments that are managed together and for which there is evidence of a recent actual pattern of short-term profit-taking.

These securities are classified in the 'other' business model and measured at FVPL.

Fair value through other comprehensive income (FVOCI): Financial assets that are held for collection of contractual cash

flows and for selling the assets, where the assets' cash flows represent solely payments of principal and interest, and that are

not designated at FVPL, are measured at fair value through other comprehensive income (FVOCI). Movements in the

carrying amount are taken through other comprehensive income, except for the recognition of impairment gains or losses,

interest income and foreign exchange gains and losses on the instrument's amortised cost which are recognised in the

unconsolidated statement of profit and loss account. When the financial asset is derecognised, the 'cumulative gain or loss

previously recognised in OCI is reclassified from equity to the unconsolidated statement of profit and loss account and

recognised in gain on sale of securities'. Interest earned from these financial assets is included in interest earned using the

effective interest rate method.

Fair value through profit or loss (FVPL): Assets that do not meet the criteria for amortised cost or FVOCI are measured at fair

value through profit or loss. A gain or loss on a debt investment that is subsequently measured at fair value through profit or

loss and is not part of a hedging relationship is recognised in the unconsolidated statement of profit or loss account and

presented in the unconsolidated statement of profit and loss account within unrealised gain / loss on securities in the period in

which it arises. Interest earned from these financial assets is included in interest earned on investments using the effective

interest rate method.

The business model reflects how the Company manages the assets in order to generate cash flows. That is, whether the

Company's objective is solely to collect the contractual cash flows from the assets or is to collect both the contractual cash flows

and cash flows arising from the sale of assets. If neither of these are applicable (e.g. financial assets are held for trading

purposes), then the financial assets are classified as part of 'other' business model and measured at FVPL.
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Equity instruments

5.1.1.2 Impairment

- An unbiased and probability-weighted amount that is determined by evaluating a range of possible outcomes; 

- The time value of money; and 

-

5.1.1.3 Modification of loans 

5.1.1.4 Derecognition other than on a modification

(i) has no obligation to make payments unless it collects equivalent amounts from the assets; 

(ii) is prohibited from selling or pledging the assets; and

(iii) has an obligation to remit any cash it collects from the assets without material delay.

The Company enters into transactions where it retains the contractual rights to receive cash flows from assets but assumes a

contractual obligation to pay those cash flows to other entities and transfers substantially all of the risks and rewards. These

transactions are accounted for as 'pass through' transfers that result in derecognition if the Company:

Collateral (shares and sukuks) furnished by the Company under due from and due to institutions are not derecognised because

the Company retains substantially all the risks and rewards on the basis of the predetermined repurchase price, and the criteria

for derecognition are therefore not met. This also applies to certain securitisation transactions in which the Company retains a

subordinated residual interest.

Gains and losses on equity instruments at FVPL are included in the óGainon securitiesôin the unconsolidated statement of profit

and loss account.

The Company assesses on a forward-looking basis the expected credit losses ('ECL') associated with its debt instrument assets

carried at amortised cost and FVOCI as well as the exposure arising from loan commitments and financial guarantee contracts.

The Company recognises a loss allowance for such losses at each reporting date. The measurement of ECL reflects: 

Reasonable and supportable information that is available without undue cost or effort at the reporting date about past events,

current conditions and forecasts of future economic conditions.

The Company sometimes renegotiates or otherwise modifies the contractual cash flows of financing to customers. When the

contractual cash flows of a financial asset are renegotiated or otherwise modified and the renegotiation or modification does not

result in the derecognition of that financial asset in accordance with IFRS - 9, the Company recalculates the gross carrying

amount of the financial asset and recognise a modification gain or loss in the unconsolidated statement of profit and loss account.

The gross carrying amount of a financial asset is recalculated as the present value of the renegotiated or modified contractual

cash flows that are discounted at the financial assetôsoriginal effective interest rate (or credit-adjusted effective interest rate for

purchased or originated credit-impaired financial assets). Any costs or fees incurred adjust the carrying amount of the modified

financial asset and are amortised over the remaining term of the modified financial asset. 

Financial assets, or a portion thereof, are derecognised when the contractual rights to receive the cash flows from the assets

have expired, or when these have been transferred and either (i) the Company transfers substantially all the risks and rewards of

ownership, or (ii) the Company neither transfers nor retains substantially all the risks and rewards of ownership and the Company

has not retained control.

Equity instruments are instruments that meet the definition of equity from the issuer's perspective; that is, instruments that do not

contain a contractual obligation to pay and that evidence a residual share in the issuer's net assets.

The Company measures all equity investments at fair value through profit or loss, except where the Company's management has

elected, at initial recognition, to irrevocably designate an equity investment at fair value through other comprehensive income. The

Company's policy is to designate equity investments as FVOCI when those investments are held for purposes other than for

trading. When this election is used, fair value gains and losses are recognised in OCI and are not subsequently reclassified to the

unconsolidated statement of profit and loss account, including on disposal. Impairment losses (and reversal of impairment losses)

are not reported separately from other changes in fair value. Dividends, when representing a return on such investments,

continue to be recognised in the unconsolidated statement of profit and loss account as income when the Company's right to

receive payments is established.
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5.1.2 Financial liabilities

5.1.2.1 Classification and subsequent measurement

Financial liabilities are initially recorded and subsequently measured at amortised cost.

5.1.2.2 Derecognition

5.1.3 Financial guarantee contracts and loan commitments

Financial guarantee contracts are initially measured at fair value and subsequently measured at the higher of:

- The amount of the loss allowance ; and

- The premium received on initial recognition less income recognised in accordance with the principles of IFRS 15.

5.1.4 Measurement of the expected credit loss allowance

A number of significant judgments are also required in applying the accounting requirements for measuring ECL, such as:

- Determining criteria for significant increase in credit risk; 

- Choosing appropriate models and assumptions for the measurement of ECL; 

Loan commitments provided by the Company are measured as the amount of the loss allowance. For financing commitments and

financial guarantee contracts, the loss allowance is recognised as a provision. However, for contracts that include both a financing

and an undrawn commitment and the Company cannot separately identify the expected credit losses on the undrawn commitment

component from those on the financing component, the expected credit losses on the undrawn commitment are recognised

together with the loss allowance for the financing. To the extent that the combined expected credit losses exceed the gross

carrying amount of the financing, the expected credit losses are recognised as a provision.

The measurement of the Expected Credit Loss allowance (ECL) for financial assets measured at amortised cost and FVOCI is an

area that requires the use of complex models and significant assumptions about future economic conditions and credit behaviour

(e.g. the likelihood of customers defaulting and the resulting losses). Explanation of the inputs, assumptions and estimation

techniques used in measuring ECL are further detailed in note 44.1.5 which also sets out key sensitivities of the ECL to changes

in these elements. 

Financial liabilities are derecognised when these are extinguished (i.e. when the obligation specified in the contract is discharged,

cancelled or expires).

The exchange between the Company and its original lenders of debt instruments with substantially different terms, as well as

substantial modifications of the terms of existing financial liabilities, are accounted for as an extinguishment of the original

financial liability and the recognition of a new financial liability. The terms are substantially different if the discounted present value

of the cash flows under the new terms, including any fees paid net of any fees received and discounted using the original effective

interest rate, is at least 10% different from the discounted present value of the remaining cash flows of the original financial

liability. In addition, other qualitative factors, such as the currency that the instrument is denominated in, changes in the type of

profit rate, new conversion features attached to the instrument and change in covenants are also taken into consideration. 

If an exchange of debt instruments or modification of terms is accounted for as an extinguishment, any costs or fees incurred are

recognised as part of the gain or loss on the extinguishment. If the exchange or modification is not accounted for as an

extinguishment, any costs or fees incurred adjust the carrying amount of the liability and are amortised over the remaining term of

the modified liability.

Financial guarantee contracts are contracts that require the issuer to make specified payments to reimburse the holder for a loss

it incurs because a specified debtor fails to make payments when due, in accordance with the terms of a debt instrument. Such

financial guarantees are given to banks, financial institutions and others on behalf of customers to secure loans, overdrafts and

other banking facilities.
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-

- Establishing groups of similar financial assets for the purposes of measuring ECL.

The Company has identified basis of ECL computation for following stages:

Stage 1 : No significant deterioration in credit quality of financial asset - 12 month expected credit loss.

Stage 2 : Significant deterioration in credit quality of financial asset since recognition - lifetime expected credit loss.

Stage 3 : Credit impaired - impairment determined on individual or collective basis over the lifetime.

Definition of default

Write-offs

5.2 Associates

5.3 Subsidiary

5.4 Cash and cash equivalents

5.5 Lendings to / borrowings from financial institutions (reverse repo / repo)

The Company's accounting policy under IFRS 9 remains the same as it was under SBP regulations / existing reporting

framework. Financing written off in accordance with the policy does not in any way prejudice the Companyôsright of recovery from

the customer.

Associates are all entities over which the Company has significant influence but not control. Investments in associates are

measured at cost less accumulated impairment, if any in these unconsolidated financial statements.

Subsidiary is an entity over which the Company has control. Investment in subsidiary is carried at cost less accumulated

impairment losses, if any in these unconsolidated financial statements.									

									

Cash and cash equivalents comprise of cash in hand, balances with treasury banks and balances with other banks in current and

deposit accounts having original maturity of three months or less carried at amortised cost.						

The Company enters into transactions of agreements to resell (reverse repo) and repurchase agreements (repo) at contracted

rates for a specified period of time. These are recorded as below :

Establishing the number and relative weightings of forward-looking scenarios for each type of portfolio and the associated

ECL; and

The staging guidelines applicable on the Company has been adopted from the application instructions of IFRS - 9 issued by the 

SBP vide its BPRD circular 3 of 2023.

The concept of "impairment" or "default" is critical to the implementation of IFRS 9 as it drives determination of risk parameters i.e

PD and LGD.

SBP vide BPRD Circular No. 3 of 2022 dated July 5, 2022 has prescribed objective criteria, based on days past due, for

classification of financing in stage 3. In addition to time based criteria, SBP requires financial institution to evaluate and, where

required, subjectively classify or further downgrade classification of financing. ECL of Stage 3 has been calculated based on

higher of either the Prudential Regulations or IFRS 9 at Customer / Obligor / facility level for corporate and at segment / product

basis for retail portfolio as prescribed by SBP vide BPRD Circular Letter No. 16 of 2024 dated July 29, 2024.

Particular Classification Days due Stage allocation under IFRS 9 Provisions to be made

Performing 1-59 Stage 1

Underperforming 60-89 Stage 2 

Non-performing

Subtandard 90-179

Doubtful 180 or more days 

Loss one year or more

Prudential

regulations

for corporates
Stage 3

As per IFRS 9 ECL modelling

Whichever is higher ;

(a) IFRS 9 ECL or

(b) PR's requirements
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5.5.1 Sale under repurchase agreement

5.5.2 Purchase under resale agreement

5.6 Other borrowings

5.7 Bai Muajjal

5.7.1 Bai Muajjal purchase

5.7.2 Bai Muajjal sale

5.8 Advances

Loans and advances

Loans and advances including net investment in finance lease are stated net of credit loss allowance / provision against non-

performing loan and advances. Credit loss allowance / provision against loans and advances have been made in accordance

with the requirements of the Prudential Regulations and IFRS 9 application instructions issued by the SBP. General provisions

against loans and advances have been maintained against potential high risk advances based on the management's estimates.

Advances are written off when there are no realistic prospects of recovery or to clean up the balance sheet as allowed by the

SBP. 

Subsidised loans disbursed under the Temporary Economic Refinance Facility (TERF) have been recorded at a fair value using

prevailing market rate resulting in recognition of fair value adjustment which is charged to the unconsolidated statement of profit

and loss account. Unwinding of income on fair value adjustment is recognised in the unconsolidated statement of profit and loss

account.

Securities purchased with a corresponding commitment to resell at a specified future date (reverse repos) are not recognised as

an investment in the unconsolidated statement of financial position. Amounts paid under these agreements are included in

reverse repurchase agreement lendings. Income for agreement under resale agreement is recorded in the unconsolidated

statement of profit and loss account using effective interest rate method.

Other borrowings include borrowings from various financial institutions and the SBP. These borrowings are recorded at the

proceeds received except for TERF. Mark-up on all these borrowings is charged to the unconsolidated statement of profit and

loss account under effective interest rate.

Funds received form the SBP for advances disbursed under Temporary Economic Refinance Facility (TERF) are recorded at fair

value on initial recognition using prevailing market rate. This results in a fair value adjustment on initial recognition which is

charged to the unconsolidated statement of profit and loss account. Unwinding of expense on fair value adjustment is recognised

in the unconsolidated statement of profit and loss account.

The Company enters into Bai Muajjal transactions of sale (borrowing) and purchase (lending). These are recorded as below:

Bai Muajjal transactions representing the purchase of shariah compliant instruments on deferred payment basis are shown in

lendings to financial institutions except for transactions undertaken directly with the Government of Pakistan which are disclosed

as investments. The credit price is agreed at the time of sale and such proceeds are received at the end of the credit period. The

difference between the deferred payment amount receivable and the carrying value at the time of sale is accrued and recorded as

income over the life of the transaction using the effective interest rate method in the unconsolidated statement of profit and loss

account.

Bai Muajjal transactions representing the sale of shariah compliant instruments on deferred payment basis are shown in

borrowings. The credit price is agreed at the time of purchase and the proceeds are paid at the end of the credit period. The

difference between the deferred payment amount payable and the carrying value at the time of purchase is accrued and recorded

as borrowing cost over the life of the transaction using the effective interest rate method in the unconsolidated statement of profit

and loss account.

Securities sold subject to a repurchase agreement (repo) are retained in these unconsolidated financial statements as

investments and the counter party liability is included in borrowings. Expense under sale under repurchase agreement is charged

to unconsolidated statement of profit and loss account using effective interest rate method.
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Net investment in finance lease 

Islamic financing and related assets

5.9 Property and equipment

5.9.1 Property and equipment and depreciation

5.9.2 Intangible assets

5.9.3 Subsequent costs

5.9.4 Depreciation / amortisation

5.9.5

5.9.6 Capital work-in-progress

Depreciation / amortisation is charged to the unconsolidated statement of profit and loss account by applying the straight line

method in accordance with the rates specified in notes 11.2 and 12.1 whereby the depreciable value of an asset is written off over

its estimated service life. The Company charges depreciation / amortisation from the month of acquisition and upto the month

preceding the disposal.

Impairment related to property and equipment and intangible assets

The Company assesses at each reporting date whether there is any indication that the operating fixed assets may be impaired. If

such indication exists, the carrying amount of such assets are reviewed to assess whether they are recorded in excess of their

recoverable amounts. Where carrying values exceeds their respective recoverable amounts, assets are written down to their

recoverable amounts and the resulting impairment change is recognised in the unconsolidated statement of profit and loss

account. 

Capital work-in-progress is stated at cost less accumulated impairment losses, if any. All expenditures connected with specific

assets incurred during installation and construction period are carried under this head. These are transferred to specific assets as

and when assets become available for use.

Leases where the Company transfers substantially all the risks and rewards the incidental to the ownership of an asset are

classified as finance leases. A receivable is recognised on commencement of lease term at an amount equal to the present value

of the minimum lease payments, including guaranteed residual value, if any. Unearned finance income is recognised over the

term of the lease, so as to produce a constant periodic return on the outstanding net investment in lease. The Company

determines credit loss allowance / provisions against investment in finance lease on a prudent basis in accordance with the

requirements of the Prudential Regulations and instructions issued by the SBP and the management estimates / assumption. The

assets are written off when there are no realistic prospects of recovery or to clean up the balance sheet as allowed by the SBP.

The Company provides Islamic ýnancingand related assets through Diminishing Musharakah, Running Musharakah and Tijarah.

The purchases and sales arising under these arrangements are not reþectedin these unconsolidated ýnancialstatements as

such but are restricted to the amount of facility actually utilised and the appropriate portion of proýtthereon. The income on such

ýnancingsis recognised in accordance with the principles of Islamic Shariah. The Company determines credit loss allowance /

provisions against Islamic ýnancingand related assets on a prudent basis in accordance with the requirements of the Prudential

Regulations and instructions issued by the SBP and the management estimates / assumption. Islamic ýnancingand related

assets are written off when there are no realistic prospects of recovery or to clean up the balance sheet as allowed by the SBP.

Property and equipment are stated at cost less accumulated depreciation and any identified impairment loss. Items of property

and equipment costing Rs. 15,000 or less are not capitalised and are charged off in the month of purchase. An item of property

and equipment is derecognised upon disposal or when no future economic benefits are expected from its use or disposal. Profit or 

loss on disposal of property and equipment is included in the unconsolidated statement of profit and loss account.

Intangible assets comprise of computer software. Intangible assets with definite useful lives are stated at cost less accumulated

amortisation and impairment losses (if any).

Subsequent costs are included in the asset's carrying amounts or recognised as a separate asset, as appropriate, only when it is

probable that future economic benefits associated with the item will flow to the Company and the cost of the item can be

measured reliably. All other repairs and maintenance expenditure are charged to the unconsolidated statement of profit and loss

account as and when incurred.
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5.9.7 Useful lives and residual values

5.10 Assets classified as held for sale 

5.11 Certificates of investment (COI) / deposits

Certificates of Islamic investment (COII) / deposits

COII are generated on the basis of two modes i.e. Musharakah and Modaraba.

Profits realised in investment pools are distributed in a pre-agreed profit sharing ratio.

Mudarib (Company) can distribute its share of profit to Rab-ul-Maal upto a specified percentage of its profit.

5.12 Staff retirement benefits

Defined benefit plan

The last actuarial valuation of the employees' defined benefit plan was conducted as of December 31, 2025.

Defined contribution plan

The Company operates a funded gratuity scheme for all its eligible permanent employees. The liability recognised in respect of

gratuity funded scheme is the present value of the defined benefit obligation at the reporting date less the fair value of plan assets.

Amounts arising as a result of "remeasurement", representing the actuarial gains and losses and the difference between the

actual investment returns and those implied by net return cost are recognised in the unconsolidated statement of financial position

immediately, with a charge or credit to "other comprehensive income" in the periods in which these occur. The actuarial valuation

involve assumption and estimates of discount rates, expected rates of return on assets, future salary increases and future

inflation rates as disclosed in note 35.

The Company also operates a recognised provident fund scheme for its employees. Equal monthly contributions are made, both

by the Company and the employees, to the fund at the rate of 10% of the salary. Contributions from the Company are charged to

the unconsolidated statement of profit and loss account during the year.

COI / deposits are initially recorded at the amount of proceeds received. Profit is charged to the unconsolidated statement of profit

and loss account under the effective interest rate method.

COII taken on Modaraba basis are initially recorded at the amount of proceeds received. No profit or loss is passed on to current

account depositors.

Rab-ul-Maal (Customer) share is distributed among depositors according to weightages assigned at the inception of profit

calculation period.

Profits are distributed from the pool so that customers (remunerative) only bear the risk of assets in the pool during the profit

calculation period.

Asset pools are created at the Company's discretion and the Company can add, amend or transfer an asset to any other pool in

the interests of customers.

In case of loss in a pool during the profit calculation period, the loss is distributed among the customers (remunerative) according

to their ratio of investments.

Useful lives, residual values and depreciation method are reviewed at each reporting date and adjusted if impact on depreciation /

amortisation is significant.

An asset is classified as held for sale if its carrying amount will be recovered principally through sale rather than through

continuing use, which is when the sale is highly probable, and it is available for immediate sale in its present condition subject only

to terms that are usual and customary for sales of such assets. Assets classified as held for sale are measured at the lower of the

carrying amount upon classification and the fair value less costs to sell. Once assets are classified as held for sale, property and

equipment is no longer subject to depreciation. An impairment loss is recognised for any initial or subsequent write-down of the

asset to fair value less costs to sell. A gain is recognised for any subsequent increase in fair value less costs to sell of an asset,

but not in excess of any cumulative impairment previously recognised.
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5.13 Employees' compensated absences

The last actuarial valuation of the employees' compensated absences was conducted as of December 31, 2025.

5.14 Foreign currencies

5.15 Revenue recognition

i) Dividend income is recognised when the Companyôs right to receive the payment is established. 

ii)

iii)

iv) Gain or loss on sale of securities is recognised at the time of sale of relevant securities.

v)

vi)

vii)

5.16 Taxation

Current

Deferred

Deferred tax is measured at the tax rates that are expected to be applied to the temporary differences when these reverse, based

on the laws that have been enacted or substantively enacted by the reporting date.

The Company follows the finance method in recognising income on lease contracts. Under this method the unearned income

i.e. the excess of aggregate lease rentals and the estimated residual value over the cost of the leased asset is deferred and

then amortised over the term of the lease, so as to produce a constant rate of return on net investment in the lease.

Gain or loss on sale / modification of investments is included in the unconsolidated statement of profit and loss account in the

year in which these arise.

The Company earns fee and commission income from certain non-funded banking services. The related fee and commission

income is recognised at an amount that reflects the consideration to which the Company expects to be entitled in exchange

for providing the services. The Company recognises fees earned on transaction-based arrangements at a point in time when

the Company has fully provided the service to the customer. Where the contract requires services to be provided over time,

the income is recognised on a systematic basis over the life of the related service. Fee and commission income is recognised

when or as an entity satisfies the performance obligation, either over time or at a specific point of time. Unearned fees and

commissions are included under other liabilities.

Mark-up suspended in compliance with the Prudential Regulations issued by the SBP is recognised on receipt basis. Mark-up

on rescheduled / restructured financing and investments is recognised as permitted by the SBP.

The charge for current taxation is based on expected taxable income for the year in accordance with the prevailing laws and

taxation regulations. The charge for current tax also includes adjustments to tax payable in respect of previous years including

those arising from assessments finalised during the year and are separately disclosed.

Deferred tax is recognised using the balance sheet liability method on all temporary differences between the carrying amounts of

assets and liabilities for financial reporting purposes and amounts used for taxation purposes. Deferred tax is not recognised for

the temporary differences relating to initial recognition of assets or liabilities in a transaction that is not a business combination

and that affects neither accounting nor taxable profits and differences relating to investments in subsidiaries to the extent that they

probably will not reverse in the foreseeable future.

The Company recognises a liability in respect of employees' compensated absences in the period in which these are earned upto

the date of unconsolidated statement of financial position. The provision is recognised on the basis of actuarial valuation using

projected unit credit method.

Foreign currency transactions are recorded in Rupees at the exchange rates prevailing on the date of the transactions. Monetary

assets and liabilities in foreign currency are reported in Pakistan Rupees at the exchange rates prevalent on the reporting date.

Exchange gains and losses are recognised in the unconsolidated statement of profit and loss account.

Income from loans, term finance certificates, debentures, bank deposits, government securities and reverse repo transactions

is recognised under effective interest rate method, except where recovery is considered doubtful, in which case the income is

recognised on receipt basis. 
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5.17 Impairment of non-financial assets

5.18 Off-setting of financial assets and financial liabilities

5.19 Derivative financial instruments

5.20 Dividend distribution and transfer to reserves

5.21 Earnings per share

5.22 Share Capital

5.23 Segment reporting

Business segments

- Corporate Finance It includes loans, advances, leases and other transactions with corporate customers. 

- Treasury

- Capital Market

- Investment

Banking

- Islamic Finance 

Division

It undertakes advisory services including mergers and acquisitions, listed debt syndication, trustee

activities and other investment banking activities.

It includes Islamic financing and related assets, investment in shariah compiant Government and

other securities and deposits solicitated from corporate customers. 

Dividend declared and appropriations, except for transfer to statutory reserve, made subsequent to the reporting date are

considered as non adjusting events and are recorded as a liability in the unconsolidated financial statements in the year in which

these are approved by the directors / shareholders as appropriate.

The Company presents earnings per share (EPS) data for its ordinary shares. Basic EPS is calculated by dividing the profit after

tax attributable to ordinary shareholders of the Company by the weighted average number of ordinary shares outstanding during

the year.

Ordinary shares are classified as equity and recognised at their face value. Incremental costs directly attributable to the issue of

new shares or options are shown in equity as a deduction, net of tax, from the proceeds.

A segment is a distinguishable component of the Company that is engaged in providing products or services (business segment),

or in providing products or services within a particular economic environment (geographical segment), which is subject to risks

and rewards that are different from those of other segments. The Company's primary format of reporting is based on business

segments.

It undertakes the Company's fund management activities through leveraging and investing in liquid

assets such as short term placements, Government securities and reverse repo activities. It carries

out spread based activities in the inter bank market and manages the interest rate risk exposure of

the Company.

It includes trading in listed securities with a view to trade and earn the benefit of market fluctuations

and to hold securities for dividend income and capital gains.

A deferred tax asset is recognised only to the extent that it is probable that future taxable profits will be available against which the

assets can be utilised. Deferred tax assets are reviewed at each reporting date and are reduced to the extent that it is no longer

probable that the related tax benefits will be realised.

The carrying amount of the assets, other than deferred tax asset, are reviewed at each reporting date to determine whether there

is any indication of impairment. If any such indication exists, the asset's recoverable amount is estimated. An impairment loss is

recognised whenever the carrying amount of an asset exceeds its recoverable amount. Impairment losses other than those

relating to equity investments are reversed when there is an indication that impairment loss may no longer exist and there has

been a change in the estimate used to determine the recoverable amount. 

óFinancialassetsôand ófinancialliabilitiesôare only offset and the net amount is reported in the unconsolidated statement of

financial position when there is a legally enforceable right to set-off the transaction and there is also an intention either to settle on

a net basis or to realise the asset and settle the liability simultaneously.

Derivative financial instruments are initially measured at fair value and subsequently remeasured at fair value. The gain or loss on

remeasurement to fair value is recognised in the unconsolidated statement of profit and loss account.
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Geographical segments

All the Company's business segments operate in Pakistan only.

5.24 Provisions and contingent assets and liabilities

5.25 Credit loss allowance for claims under guarantees and other off-balance sheet obligations

5.26 Acceptances, guarantees and letters of comforts

5.27 Complaint handling

Note 2025 2024

6 CASH AND BALANCES WITH TREASURY BANKS

In hand  

 -  local currency 150                150                

With State Bank of Pakistan in

 -  local currency current account 6.1 202,888         711,361         

 -  local currency current account - Islamic Finance Division 6.2 166,067         166,802         

With National Bank of Pakistan in

 -  local currency current account 870                590                

369,975         878,903         

Less: credit loss allowance held against cash and balances with treasury banks -                 -                 

Cash and balances with treasury banks - net of credit loss allowance 369,975         878,903         

The Company issues guarantees and letters of comfort. These are disclosed in the unconsolidated statement of financial position

as part of contingencies and commitments. Credit loss allowance is recognised in the manner as explained in note 5.1.4.

The Company has a formal customer complaint and grievance handling mechanism in compliance with SBP guidelines, overseen

by the Compliance Function to ensure Fair Treatment of Customers (FTC). Complaints can be lodged through the Companyôs

website, email, written correspondence, or the SBP Sunwaai Portal.

No customer complaints were received during the year ended December 31, 2025, and the Company remained fully compliant

with all applicable regulatory requirements.

-----------(Rupees in '000)-----------

Provisions are recognised when the Company has a present legal or constructive obligation arising as a result of past events, it is

probable that an outflow of resources embodying economic benefits will be required to settle the obligation and a reliable estimate

of the amount of the obligation can be made.

Contingent assets are not recognised, and are also not disclosed unless an inflow of economic benefits is probable. Contingent

liabilities are not recognised but are disclosed unless the probability of an outflow of resources embodying economic benefits are

remote.

Credit loss allowance for guarantee claims and other off-balance sheet obligations is recognised when reasonable certainty exists

for the Company to settle the obligation. The charge to the unconsolidated statement of profit and loss account is stated net of

expected recoveries and credit loss allowance against off-balance sheet obligations is recognised in other liabilities.

Acceptances comprise undertakings by the Company to pay bills of exchange drawn on customers. The Company expects most

acceptances to be settled simultaneously with there imbursement from the customers. Acceptances are accounted for as on-

balance sheet transactions and related balances are disclosed under other assets and other liabilities.
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6.1

6.2

Note 2025 2024

7 BALANCES WITH OTHER BANKS

In Pakistan

 -  in current accounts 7.1 6,779             2,442             

 -  in deposit accounts 7.2 86,234           93,211           

93,013           95,653           

Less: credit loss allowance held against balances with other banks (3)                   (13)                 

Balances with other banks - net of credit loss allowance 93,010           95,640           

7.1

7.2

Note 2025 2024

8 LENDINGS TO FINANCIAL INSTITUTIONS

Reverse repo agreements 8.2 -                 19,642,834    

Letter of placement -                 1,500,000      

-                 21,142,834    

Less: credit loss allowance held against lendings to financial institutions 8.3 -                 (2,652)            

Lendings to financial institutions - net of credit loss allowance -                 21,140,182    

8.1 Particulars of lending - gross

In local currency -                 21,142,834    

-----------(Rupees in '000)-----------

These include a balance maintained by Islamic Finance Division of the Company with Meezan Bank Limited (a related party)

amounting to Rs. 0.04 million (December 31, 2024: Rs. 1.22 milllion).

These represent balances maintained in deposit accounts with banks which include a balance with Meezan Bank Limited (a

related party) amounting to Rs. 81.88 million (December 31, 2024: Rs. 91.04 million). The profit rates on these accounts range

between 6.70% and 9.50% (December 31, 2024: 5.87% and 13.50%).

-----------(Rupees in '000)-----------

This includes Rs. 197 million (December 31, 2024: Rs. 708 million) held as minimum cash reserve required to be maintained with

the SBP in accordance with requirement of BSD Circular No. 04 dated May 22, 2004. 

This includes Rs. 165 million (December 31, 2024: Rs. 165 million) as minimum cash reserve required to be maintained with the

SBP by Islamic Finance Division of the Company.
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8.2 Securities held as collateral against

lendings to financial institutions

Market Treasury Bills -                 -                 -                 19,642,834 -                 19,642,834

8.3 Lending to Financial Institutions - Particulars of credit loss allowance

Lending

Credit loss 

allowance 

held

Lending

Credit loss 

allowance 

held 

Domestic

Performing Stage 1 -                 -                 21,142,834 2,652

Under performing Stage 2 -                 -                 -                 -                 

Non-performing Stage 3

  Substandard -                 -                 -                 -                 

  Doubtful -                 -                 -                 -                 

  Loss -                 -                 -                 -                 

-                 -                 -                 -                 

Total -                 -                 21,142,834 2,652

 

Stage 1 Stage 2 Stage 3 Total

Opening balance 2,652 -                 -                 2,652

    Transfer to stage 1 -                 -                 -                 -                 

    Transfer to stage 2 -                 -                 -                 -                 

    Transfer to stage 3 -                 -                 -                 -                 

Net remeasurement of credit loss allowance 2,652 -                 -                 2,652

New financial assets originated or purchased -                 -                 -                 -                 

Financial assets that have been derecognised (2,652) -                 -                 (2,652)

Write offs -                 -                 -                 -                 

Closing balance -                 -                 -                 -                 

Stage 1 Stage 2 Stage 3 Total

Opening balance -                 -                 -                 -                 

    Transfer to stage 1 -                 -                 -                 -                 

    Transfer to stage 2 -                 -                 -                 -                 

    Transfer to stage 3 -                 -                 -                 -                 

Net remeasurement of credit loss allowance -                 -                 -                 -                 

New financial assets originated or purchased 2,652 -                 -                 2,652

Financial assets that have been derecognised -                 -                 -                 -                 

Write offs -                 -                 -                 -                 

Closing balance 2,652 -                 -                 2,652

2024

--------------------------(Rupees in '000)--------------------------

----------------------------------------------------------(Rupees in '000)-----------------------------------------------------------

2025 2024

--------------------------------------------(Rupees in '000)---------------------------------------------

2025 

--------------------------(Rupees in '000)--------------------------

2025 2024

Held by 

Company

Further given 

as collateral
Total

Held by 

Company

Further given 

as collateral
Total
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9 INVESTMENTS Note

9.1 Investments by type:

- Debt instruments

Classified / measured at amortised cost

Federal Government securities 9.5.1 & 9.5.2 3,080,050 -                -                3,080,050 12,969,232 -              -                12,969,232

3,080,050 -                -                3,080,050 12,969,232 -              -                12,969,232

Classified / measured at FVOCI

Federal Government securities 9.4.1 & 9.2.5298,298,726 -                3,546,774 301,845,500 420,291,724 -              3,582,556 423,874,280

Non-Government debt securities 9.4.3 1,207,039 (21,190) 16,617 1,202,466 1,702,700 (33,900) 32,674 1,701,474

299,505,765 (21,190) 3,563,391 303,047,966 421,994,424 (33,900) 3,615,230 425,575,754

Classified / measured at FVPL***

Non-Government debt securities 5,486,590 -                (3,921) 5,482,669 5,255,752 -              (11,307) 5,244,445

5,486,590 -                (3,921) 5,482,669 5,255,752 -              (11,307) 5,244,445

 - Equity instruments

Classified / measured at FVPL

Shares

 Listed companies 44,806 -                (760) 44,046 133,098 -              (4,342) 128,756

Classified / measured at FVOCI

(Non-reclassifiable)

Shares

  Listed companies 9.4.2 2,515,943 -                2,094,310 4,610,253 1,687,109 -              1,048,828 2,735,937

  Unlisted companies
9.1.1 , 9.4.2 

& 9.4.4
104,026 -                34,574 138,600 104,026 (91,454) -                12,572

2,619,969 -                2,128,884 4,748,853 1,791,135 (91,454) 1,048,828 2,748,509

Subsidiary (refer note 9.1.2)

Raqami Islamic Digital Bank Limited * 9.6 5,628,041 -                -                5,628,041 1,687,500 -              -                1,687,500

Associates (refer note 9.1.2)

Meezan Bank Limited ** 9.2.2 & 9.2.4 2,422,369 -                -                2,422,369 2,422,369 -              -                2,422,369

Ghandhara Tyre and Rubber Company

Limited ** 9.2.4 272,463 -                -                272,463 272,463 -              -                272,463

Al Meezan Mutual Funds ** 9.2.4 58,231 -                -                58,231 58,231 -              -                58,231

Al Meezan Investment Management Limited9.2.3 27,750 -                -                27,750 27,750 -              -                27,750

National Clearing Company of Pakistan Limited 104,814 -                -                104,814 104,814 -              -                104,814

Eclear Services Limited 60,000 -                -                60,000 60,000 -              -                60,000

Planet N (Private) Limited 424,993 -                -                424,993 424,993 -              -                424,993

3,370,620 -                -                3,370,620 3,370,620 -              -                3,370,620

Total investments 319,735,841 (21,190) 5,687,594 325,402,245 447,201,761 (125,354) 4,648,409 451,724,816

* During the year ended 2025, the Company has subscribed right shares of Raqami Islamic Digital Bank Limited amounting to Rs. 3,940.54 million at a par value of Rs. 10 per share.

** These are listed associates.

*** This includes investments mandatorily classified / measured at FVPL amounting to Rs.3,748 million (December 31, 2024: 2,500 million).

2025 

9.1.1 Movement in fair valuation of shares of unlisted companies (Rupees in '000)

Opening balance

Reversal of provision for impairment held on unlisted companies

Fair value gain recognised in other comprehensive income

Closing balance

12,572

91,454

34,574

138,600

--------------------------------------------------------------------------------------------(Rupees in '000)---------------------------------------------------------------------------------------------

2025 2024

Fair value / 

amortised 

cost

Credit loss 

allowances

 Surplus / 

(deficit) 
Carrying value

Fair value / 

amortised cost

Credit loss 

allowances 

/ Provision

 Surplus / 

(deficit) 

Carrying 

value
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9.1.2 Details of investment in

subsidiary and associates 

Subsidiary

Raqami Islamic Digital Bank Limited Pakistan 71.24 4,910,975 594,024 160,405 (1,975,754) (1,975,127)

Associates 

Meezan Bank Limited Pakistan 29.82 4,806,560,919 4,527,303,796 252,472,028 89,041,250 81,440,560

Ghandhara Tyre and Rubber Company Limited * Pakistan 30.00 22,434,896 15,668,081 1,592,222 (362,119) 974,414

Al Meezan Mutual Funds Pakistan 3.44 25,560,147 283,334 5,926,327 5,232,035 5,232,035

Al Meezan Investment Management Limited Pakistan 30.00 10,399,202 3,037,080 7,878,929 4,174,933 4,174,933

National Clearing Company of Pakistan Limited Pakistan 15.00 65,133,665 61,330,077 4,313,377 1,738,996 1,727,193

Eclear Services Limited Pakistan 20.00 4,230,898 3,822,236 158,311 52,986 52,986

Planet N (Private) Limited Pakistan 9.93 747,474 44,148 473,617 251,714 251,714

Subsidiary

Raqami Islamic Digital Bank Limited Pakistan 67.50 1,144,841  -   252,485  -   155,824  -   (1,067,989) -   (1,067,989)

Associates 

Meezan Bank Limited Pakistan 29.91 3,910,526,800 3,656,896,580 287,043,132 103,719,335 114,205,455

Ghandhara Tyre and Rubber Company Limited Pakistan 30.00 19,682,062 13,665,616 14,513,570 98,817 103,362

Al Meezan Mutual Funds Pakistan 6.18 10,430,810 235,289 4,113,019 3,883,772 3,883,772

Al Meezan Investment Management Limited Pakistan 30.00 8,130,073 2,662,520 5,139,513 2,943,580 2,929,095

National Clearing Company of Pakistan Limited Pakistan 15.00 56,964,446 54,105,456 2,829,445 910,345 910,345

Eclear Services Limited Pakistan 20.00 3,162,595 2,799,416 80,230 43,047 43,047

Planet N (Private) Limited Pakistan 9.93 666,653 85,194 254,846 190,716 190,716

9.2 Investments by Note

segments:

Federal Government Securities:

Pakistan Investment Bonds 9.4.1 & 9.5.1 298,848,200 -                 3,571,850 302,420,050 430,700,331 -                 3,589,431 434,289,762

Ijarah Sukuks 9.4.1 2,530,576 -                 (25,076) 2,505,500 2,560,625 -                 (6,875) 2,553,750

301,378,776 -                 3,546,774 304,925,550 433,260,956 -                 3,582,556 436,843,512

Shares:

Listed Companies 2,560,749 -                 2,093,550 4,654,299 1,820,207 -                 1,044,486 2,864,693

Unlisted Companies 93,736 -                 44,864 138,600 93,736 (81,164) -                        12,572

2,654,485 -                 2,138,414 4,792,899 1,913,943 (81,164) 1,044,486 2,877,265

Non-Government Debt Securities

Listed 3,064,388 (44) 15,743 3,080,087 3,664,524 (183) 31,063 3,695,404

Unlisted 3,629,241 (21,146) (3,047) 3,605,048 3,293,928 (33,717) (9,696) 3,250,515

6,693,629 (21,190) 12,696 6,685,135 6,958,452 (33,900) 21,367 6,945,919

Foreign Securities

Unlisted equity securities 9.4.4 10,290 -                 (10,290) -                      10,290 (10,290) -                        -                        

Associates 

Meezan Bank Limited 9.2.2 2,422,369 -                 -                 2,422,369 2,422,369 -                 -                        2,422,369

Ghandhara Tyre and Rubber Company 

   Limited 272,463 -                 -                 272,463 272,463 -                 -                        272,463

Al Meezan Mutual Funds 58,231 -                 -                 58,231 58,231 -                 -                        58,231

Al Meezan Investment Management

Limited 9.2.3 27,750 -                 -                 27,750 27,750 -                 -                        27,750

National Clearing Company of Pakistan Limited 104,814 -                 -                 104,814 104,814 -                 -                        104,814

Eclear Services Limited 60,000 -                 -                 60,000 60,000 -                 -                        60,000

Planet N (Private) Limited 424,993 -                 -                 424,993 424,993 -                 -                        424,993

3,370,620 -                 -                 3,370,620 3,370,620 -                 -                        3,370,620

Subsidiary

Raqami Islamic Digital Bank Limited 5,628,041 -                 -                 5,628,041 1,687,500 -                 -                        1,687,500

Total Investments 319,735,841 (21,190) 5,687,594 325,402,245 447,201,761 (125,354) 4,648,409 451,724,816

----------------------------------------------(Rupees in '000)-----------------------------------

* ThefinancialstatementsfortheperiodendedDecember31,2024of GhandharaTyreandRubberCompanyLimitedwerenotavailable,thereforethefinancialstatementsfortheperiodendedSeptember30,

2024 had been disclosed.

2025 2024

Cost / amortised 

cost

Credit loss 

allowances / 

provisions 

for diminution

 Surplus / 

(deficit) 
Carrying value

Cost / 

amortised cost

Credit loss 

allowances / 

provisions 

for diminution

 Surplus / (deficit) Carrying value

--------------------------------------------------------------------------------------------(Rupees in '000)---------------------------------------------------------------------------------------------

----------------------------------------------(Rupees in '000)-----------------------------------

* ThefinancialstatementsfortheperiodendedDecember31,2025of GhandharaTyreandRubberCompanyLimitedwerenotavailable,thereforethefinancialstatementsfortheperiodendedSeptember30,

2025 had been disclosed.

2024

Country of 

incorpora-tion

Percentage 

of holding

(%)

Assets Liabilities Revenue
Profit /  (loss) for 

the year

Total 

comprehensive 

(loss) / income

2025 

Country of 

incorpora-tion

Percentage 

of holding

(%)

Assets Liabilities Revenue
Profit /  (loss) for 

the year

Total 

comprehensive 

(loss) / income
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9.2.1

9.2.2

9.2.3

9.2.4 The market value of shares in listed associates amounted to Rs. 240,881 million (December 31, 2024: Rs. 132,416 million).

Note 2025 2024

9.2.5 Investments given as collateral 

Pakistan Investment Bonds 9.2.5.1 272,955,745 400,352,472

9.2.5.1

9.3 Particulars of credit 

loss allowance Stage 1 Stage 2 Stage 3 Total Stage 1 Stage 2 Stage 3 Total

9.3.1 Investments - exposure

Opening balance - current year 435,759,746 -                125,092 435,884,838 973,199,424 -                136,864 973,336,288

New investments 295,768,150 -                -               295,768,150 396,282,259 -                -                      396,282,259

Investments derecognised or repaid (428,902,857) -                (12,500) (428,915,357) (933,899,732) -                -                      (933,899,732)

Transfer to stage 1 -                    -                -               -                    -                   -                -                      -                      

Transfer to stage 2 -                    -                -               -                    -                   -                -                      -                      

Transfer to stage 3 -                    -                -               -                    -                   -                -                      -                      

(133,134,707) -                (12,500) (133,147,207) (537,617,473) -                -                      (537,617,473)

Amounts written off / charged off -                    -                -               -                    -                   -                -                      -                      

91,454 (91,454) -                    11,772 (11,772) -                      

Other changes (47,791) -                -               (47,791) 166,023 -                -                      166,023

Closing balance - current year 302,668,702 -                21,138 302,689,840 435,759,746 -                125,092 435,884,838

9.3.2 Investments - credit 

loss allowance Stage 1 Stage 2 Stage 3 Total Stage 1 Stage 2 Stage 3 Total

Opening balance - current year 262 -                125,092 125,354 506 -                136,864 137,370

New investments -                    -                -               -                    67 -                -                      67

Investments derecognised or repaid (71) (139) (12,500) (12,710) (315) -                -                      (315)

Transfer to stage 1 -                    -                -               -                    -                   -                -                      -                      

Transfer to stage 2 (183) 183 -               -                    -                   -                -                      -                      

Transfer to stage 3 -                    -                -               -                    -                   -                -                      -                      

(254) 44 (12,500) (12,710) (248) -                -                      (248)

Amounts written off / charged off -                    -                -               -                    -                   -                -                      -                      

-                    -                -               -                    4 -                -                      4

-                    -                (91,454) (91,454) -                   -                (11,772) (11,772)

Closing balance - current year 8 44 21,138 21,190 262 -                125,092 125,354

2025 2024

9.3.3 Credit loss allowance for diminution in value of investments

Opening balance 125,354        137,370        

Charge / (reversals)

Charge for the year 33,638           436                

Reversal for the year (137,802) (12,452)         

(104,164)       (12,016)         

Closing balance 21,190           125,354        

-----------(Rupees in '000)-----------

-----------(Rupees in '000)-----------

These carry average yield at the rate of 11.84% (December 31, 2024: 16.47%) having maturities betweeen September 21, 2028 and

May 06, 2026 (December 31, 2024: September 21, 2028).

2025 2024

--------------------------------------------------------------(Rupees in '000)-----------------------------------------------------------------

Reversal of provision on 

   unquoted equity shares

2025 2024

--------------------------------------------------------------(Rupees in '000)-----------------------------------------------------------------

Changes in risk parameters 

   (PDs/LGDs/EADs)

Reversal of provision on 

   unquoted equity shares

The investment in Al-Meezan Investment Management Limited can be sold only with prior permission of Securities and Exchange Commission of Pakistan (SECP).

TheinvestmentsinPakistanInvestmentBondsarematuringbetweenMay06,2026andSeptember19,2029(2024:September08,2025andSeptember19,2029)

and the mark-up rates range between 10.00% and 10.94% (December 31, 2024: 7.50% and 19.24%) per annum.

Investmentsin sharesof MeezanBankLimitedcostingRs.2,422millionandmarketvalueof Rs.238,582million(December31,2024:CostRs.2,422millionand

marketvalueofRs.129,911million)areheldasstrategicinvestmentin termsof thePrudentialRegulationsapplicabletoCorporate/ CommercialBankingwhichcan

be sold only with prior permission of the SBP.
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9.3.4 Particulars of credit loss allowance / provision against debt securities (excluding government securities)

Domestic

Performing Stage 1 260,901 8 1,669,062 262

Underperforming Stage 2 925,000 44 -                        -                        

Non-performing Stage 3

  Substandard -                    -                    -                        -                        

  Doubtful -                    -                    -                        -                        

  Loss 21,138 21,138 33,638 33,638

21,138 21,138 33,638 33,638

Total 1,207,039 21,190 1,702,700 33,900

9.4 Quality of securities

Details regarding quality of securities held under "Held to Collect and Sell" model:

2025 2024

9.4.1 Federal Government securities - Government guaranteed

Pakistan Investment Bonds 295,768,150 417,731,099

Ijarah Sukuks 2,530,576 2,560,625

298,298,726 420,291,724

9.4.2 Shares

Listed companies 

     - Cement 506,735 425,536

     - Commercial Banks 727,277 327,186

     - Fertilizer 475,609 101,117

     - Leasing 5,042 5,042

     - Oil and Gas Exploration Companies 163,223 466,531

     - Power Generation and Distribution 127,751 181,002

     - Pharmaceuticals 201,261 61,257

     - Engineering 67,633 -                    

     - Technology and Communication 241,412 -                    

     - Automobile Assembler -                    119,438

2,515,943 1,687,109

Cost Fair value* Cost Break-up value

Unlisted companies

Arabian Sea Country Club 2,150 -                 2,150 -                    

Axel Products Limited 4,044 -                 4,044 -                    

Dadabhoy Padube Limited 200 -                 200 -                    

Engine Systems Limited 10,000 -                 10,000 -                    

FTC Management Company (Private) Limited 500 -                 500 44,319

Innovative Investment Bank Limited 4,770 -                 4,770 -                    

Pakistan Mercantile Exchange Limited 11,772 129,434 11,772 17,331

Pakistan Textile City Limited 50,000 -                 50,000 -                    

Trans Mobile Limited 10,000 -                 10,000 -                    

TCC Management Company Limited 300 9,166             300 2,777

93,736 138,600 93,736 64,427

--------------------------------------------(Rupees in '000)---------------------------------------------

Cost

---------------(Rupees in '000)---------------

2025 2024

------------------------------------------(Rupees in '000)----------------------------------------

*The basisof determinationof fair valuehasbeendisclosedin note 38 to theseuncosolidatedfinancialstatementsandfair valueis calculated

based on holding percentage.

Category of classification

2025 2024

Outstanding 

amount

Credit loss 

allowance

Outstanding 

amount

Credit loss 

allowance / 

provision held
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Note 2025 2024

9.4.3 Non-Government debt securities

Listed

   AA+, AA, AA- 925,000 1,325,000

925,000 1,325,000

Unlisted

   A+, A, A- 260,901 344,062

   Unrated 21,138 33,638

282,039 377,700

1,207,039 1,702,700

9.4.4 Foreign securities

Equity securities

Unlisted shares

Islamic International Rating Agency Limited* 10,290 10,290

*The fair value of these shares is not considered to be materially different from the carrying amount.

9.5 Particulars relating to securities classified under amortised cost

9.5.1 Federal Government securities - Government guaranteed

Pakistan Investment Bonds 9.5.2 3,080,050 12,969,232

9.5.2

9.6 Investment in subsidiary

Cost Breakup value* Cost Breakup value*

Raqami Islamic Digital Bank Limited 5,628,041 3,075,440 1,687,500 602,162

 * Based on the latest available audited financial statements and based on holding percentage.

10 ADVANCES Note

2025  2024 2025  2024 2025  2024

Loans, cash credits, running

finances, etc. 44,144,665 38,290,040 892,587 902,437 45,037,252 39,192,477

Islamic financing and related assets 17,738,562 14,006,801 -                    -                    17,738,562 14,006,801

Advances - gross 61,883,227 52,296,841 892,587 902,437 62,775,814 53,199,278

Provision against advances

- General 10.2 & 10.5.2 (1,100,000) (1,100,000) -                    -                    (1,100,000) (1,100,000)

Credit loss allowance against advances

- Stage 1 (11,384) (16,165) -                    -                    (11,384) (16,165)

- Stage 2 10.5.2 (15,646) (2,615) -                    -                    (15,646) (2,615)

- Stage 3 -                    -                    (878,775) (809,875) (878,775) (809,875)

(27,030) (18,780) (878,775) (809,875) (905,805) (828,655)

60,756,197 51,178,061 13,812 92,562 60,770,009 51,270,623

Advances - net of credit loss 

   allowance / provision

--------------------------------------------------------------(Rupees in '000)--------------------------------------------------------------

Performing Non performing Total

-------------------------------------------------------------------------(Rupees in '000)-------------------------------------------------------------------------

10.1

2025 2024

Themarketvalueof securitiesclassifiedat amortisedcostasat December31,2025amountedto Rs.2,145.27million (December31,2024:Rs.

12,413 million).

Cost

---------------(Rupees in '000)---------------
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10.1 Includes net investment in finance

lease as disclosed below:

Lease rentals receivable 414,730 72,547 -                 487,277 576,696 172,965 -                749,661

Residual value 48,247 7,777 -                 56,024 69,847 3,651 -                73,499

Minimum lease payments 462,977 80,324 -                 543,301 646,543 176,616 -                823,160

Financial charges for future periods 13,207 9,348 -                 22,555 29,165 23,358 -                52,523

Present value of minimum lease payments 449,770 70,976 -                 520,746 617,378 153,258 -                770,637

10.1.1

10.1.2

10.2

10.3 Particulars of advances (gross)

In local currency

10.4 Advances to women, women-owned and managed enterprises 

Women (staff)

10.4.1

10.5 Particulars of credit loss allowance

10.5.1 Advances - exposure

Opening balance - current year 51,113,386 1,183,455 902,437 53,199,278 52,641,866 2,308,154 822,969 55,772,989

New advances 28,218,652 950,000 -               29,168,652 22,021,403 82,353 -              22,103,756

Advances derecognised or repaid (19,109,807) (145,523) (9,850) (19,265,180)(23,105,048) (1,049,552) (78,032) (24,232,632)

Transfer to stage 1 33,223 (66,446) -               (33,223) -              -              -              -               

Transfer to stage 2 (1,300,688) 1,043,038 -               (257,650) -              (157,500) -              (157,500)

Transfer to stage 3 -              -              -               -              -              157,500 157,500

7,841,380 1,781,069 (9,850) 9,612,599 (1,083,645) (1,124,699) 79,468 (2,128,876)

Changes in fair value of loans 184,640 -               184,640 (255,926) -              (255,926)

Movement of security deposits (17,475) -              -               (17,475) 17,751 -              -              17,751

Changes in risk parameters (PDs / LGDs / EADs) (103,228) (100,000) -               (203,228) (206,660) -              -              (206,660)

Closing balance - current year 59,018,703 2,864,524 892,587 62,775,814 51,113,386 1,183,455 902,437 53,199,278

10.5.2 Advances - credit loss

allowance / provision

Opening balance - current year 16,165 2,615 809,875 1,100,000 1,928,655 22,710 16,369 809,157 1,100,000 1,948,236

New advances 3,334 638 -              -              3,972 3,955 77 -              -              4,032

Advances derecognised or repaid (8,438) (1,499) (9,850) -              (19,787) (10,019) (9,436) (78,032) -              (97,487)

Transfer to stage 1 5 (19) -              -              (14) -               -              -              -              -               

Transfer to stage 2 (338) 7,851 -              -              7,513 -               (4,395) -              -              (4,395)

Transfer to stage 3 -               -              -              -              -               -               -              4,395 -              4,395

(5,437) 6,971 (9,850) -              (8,316) (6,064) (13,754) (73,637) -              (93,455)

Changes in risk parameters 

(PDs / LGDs / EADs) 656 6,060 78,750 -              85,466 (481) -              74,355 -              73,874

Amount written off / charged off -               -              -              -              -               -               -              -               

Closing balance - current year 11,384 15,646 878,775 1,100,000 2,005,805 16,165 2,615 809,875 1,100,000 1,928,655

Stage 2 Stage 3
General 

Provision
Total

---------------------------------------------------------------------------------------------(Rupees in '000)------------------------------------------------------------------------------------------------

Total

----------------------------------------------------------------------(Rupees in '000)-----------------------------------------------------------------------------

2025 2024

Stage 1 Stage 2 Stage 3
General 

Provision
Total Stage 1

Gross loans disbursed to women (staff) during the year ended December 31, 2025 is Rs. 40.18 million (December 31, 2024:

Rs. 4.52 million).

2025 2024

Stage 1 Stage 2 Stage 3 Total Stage 1 Stage 2 Stage 3

65,411 31,640

----------------(Rupees in '000)---------------

62,775,814 53,199,278

-----------------------------------------------------------(Rupees in '000)----------------------------------------------------------------

The Company has entered into lease agreements with various companies for lease of vehicles and plant and machinery. The

amounts recoverable under these arrangements are receivable latest by the year 2029 and are subject to finance income at

rates ranging between 5.00% and 16.52% (December 31, 2024: 5.00% and 16.52%) per annum.

In respect of the aforementioned finance leases, the Company holds an aggregate sum of Rs. 56.02 million (December 31,

2024: Rs. 73.50 million) as security deposits on behalf of the lessees which are included under other liabilities (note 17).

In addition, the Company has also maintained a general provision of Rs 1,100 million (December 31, 2024: Rs. 1,100 million)

against financing made on prudent basis, in view of prevailing economic conditions. This general provision is in addition to the

requirements of IFRS 9. This general provision can be maintained till December 31, 2026 under BPRD circular No. 1 of 2025

dated January 22, 2025. 

2025 2024

2025 2024

Not later 

than one 

year

Later than 

one and 

less than 

five years

Over five 

years
Total

Not later 

than one 

year

Later than 

one and 

less than 

five years

Over five 

years
Total
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10.5.3 Advances - Credit loss allowance / Provisions details Internal / External rating / stage classification

Outstanding gross exposure

Performing - Stage 1

   Loan 58,832,352 -             -             -             58,832,352 50,634,932 -             -             -             50,634,932

   Lease 186,351 -             -             -             186,351 478,454 -             -             -             478,454

Under Performing - Stage 2

   Loan -              2,864,524 -             -             2,864,524 -              1,183,455 -             -             1,183,455

Non-performing - Stage 3

   Substandard -              -             -             -             -              -              -             -             -             -              

   Doubtful -              -             -             -             -              -              -             157,500 -             157,500

   Loss -              -             892,587 -             892,587 -              -             744,937 -             744,937

-              -             892,587 -             892,587 -              -             902,437 -             902,437

Total 59,018,703 2,864,524 892,587 -             62,775,814 51,113,386 1,183,455 902,437 -             53,199,278

Corresponding ECL / Provision

Stage 1

   Loan 11,331 -             -             -             11,331 16,017 -             -             -             16,017

   Lease 53 -             -             -             53 148 -             -             -             148

Stage 2

   Loan -              15,646 -             -             15,646 -              2,615 -             -             2,615

Stage 3 -              -             878,775 -             878,775 -              -             809,875 -             809,875

Provision

   General -              -             -             1,100,000 1,100,000 -              -             -             1,100,000 1,100,000

Total 11,384 15,646 878,775 1,100,000 2,005,805 16,165 2,615 809,875 1,100,000 1,928,655

10.6

Domestic

Other Assets Especially Mentioned (OAEM)

Substandard

Doubtful

Loss

Total

Provision is recorded net of security deposit of Rs.13.81 million (December 31, 2024: Rs. 13.81 million).

10.7 Particulars of credit loss allowance / provisions against advances

Stage 3 Stage 2 Stage 1 General Total Stage 3 Stage 2 Stage 1 General Total

Opening balance 809,875 2,615 16,165 1,100,000 1,928,655 809,157 16,369 22,710 1,100,000 1,948,236

Charge for the year 78,750 14,551 4,350 -             97,651 78,750 77 4,362 -             83,189

Reversals for the year (9,850) (1,520) (9,131) -             (20,501) (78,032) (13,831) (10,907) -             (102,770)

68,900 13,031 (4,781) -             77,150 718 (13,754) (6,545) -             (19,581)

Closing balance 878,775 15,646 11,384 1,100,000 2,005,805 809,875 2,615 16,165 1,100,000 1,928,655

2025 2024

----------------------------------------------------------------------------------------------(Rupees in '000)-------------------------------------------------------------------------------------------------

892,587 878,775 744,937 731,125

892,587 878,775 902,437 809,875

-                     -                       157,500 78,750

------------------------------------(Rupees in '000)------------------------------------

-                     -                       -                     -                      

-                     -                       -                     -                      

Advances include Rs. 892.59 million (December 31, 2024: Rs 902.44 million) which have been placed under non-performing /

stage 3 status as detailed below: 

Category of classification in stage 3

2025 2024

Non-performing 

loans

Credit loss 

allowance 

Non-performing 

loans

Credit loss 

allowance

Stage 2 Stage 3
General 

Provision
Total

-------------------------------------------------------------------------------------------------------(Rupees in '000)--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------(Rupees in '000)-------------------------------------------------------------------------------------------------------

Stage 1 Stage 2 Stage 3
General 

Provision
Total Stage 1

2025 2024
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10.7.1 Particulars of credit loss allowance / provisions against advances

Stage 3 Stage 2 Stage 1 General Total Stage 3 Stage 2 Stage 1 General Total

In local currency 878,775 15,646 11,384 1,100,000 2,005,805 809,875 2,615 16,165 1,100,000 1,928,655

10.8

Note 2025 2024

10.9 Particulars of loans and advances to staff included in advances

Balance at the beginning of the year 227,891 192,889

Transfer to prepaid staff cost for current year disbursement (41,872) (37,577)

Income on loan to employees 8,682 14,899

Disbursements during the year 162,326 116,859

Repayments during the year (61,652) (59,179)

67,484 35,002

Balance at end of the year 295,375 227,891

11 PROPERTY AND EQUIPMENT

Capital work-in-progress 11.1 9,585 60,991

Property and equipment 11.2 850,638 855,099

860,223 916,090

11.1 Capital work-in-progress

Advance to supplier 7,961 60,991

Civil works 1,624 -            

9,585 60,991

2025 2024

----------------------------------------------------------------------------------------------(Rupees in '000)-------------------------------------------------------------------------------------------------

As at December 31, 2023, the Company had an outstanding exposure of Rs. 2,254.34 million against Pakistan International

Airlines Corporation Limited (PIACL). During the year ended 2024, the Government of Pakistan initiated the reorganisation of

Pakistan International Airlines Corporation Limited (PIACL) by executing a Scheme of Arrangement to split the company into

two separate entities. Under this plan, all non-core assets, and a commercial debt of approximately Rs. 268 billion were

consolidated under a new holding company, while the core entity will be promoted for sale / privatization.

According to the restructuring terms, the post-transfer loan has a tenor of ten years with an annual profit rate of 12%. Profit

payments will be made annually, and principal repayment will occur at the end of the facilityôs tenor.

The SBP, in letter no. BPRD / BRD / PIAHCL / 722054-2024 dated July 15, 2024, had directed the lending parties to account

for this restructuring as per the terms mentioned in the circular. Subsequently, the SBP vide letter no. BPRD / BRD / PIAHCL /

733688-2024 dated August 1, 2024 had allowed the lending parties a period of six years for staggering of losses arising due

to fair valuation of loan as per IFRS 9. The loss can be recorded at 5%, 10%, 15%, 20%, 25% and 25% from year 1 to year 6

respectively. However, the Banks / DFIs may, at their own discretion, consider recognising the losses earlier than the

permissible of 6 years.

The Company had recorded a loss amounting to Rs 23.26 million representing 5% of the total loss on modification during the

year ended 2024 as per the circular and remaining loss of Rs. 441.89 million was recorded as deferred fair value loss on

derecognition of financial asset. However, in the current year, the Company at its own discretion has recorded total remaining

95% loss on modification i.e Rs. 441.89 million in accordance with the afore-mentioned circular.

------------(Rupees in '000)-----------
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11.2 Property and equipment

At January 1, 2025

Cost 373,006         83,427           190,863         717,243         1,364,539      

Accumulated depreciation (107,945)        (39,593)          (139,361)        (222,541)        (509,440)        

Net book value 265,061         43,834           51,502           494,702         855,099         

Year ended December 2025

Opening net book value 265,061         43,834           51,502           494,702         855,099         

Additions 8,149             4,505             120,171         74,640           207,465         

Cost of assets disposed of -                 -                 (5,811)            (16,733)          (22,544)          

Depreciation charge (9,495)            (16,528)          (39,389)          (138,345)        (203,757)        

Accumulated depreciation on disposal -                 -                 5,643             8,732             14,375           

Closing net book value 263,715         31,811           132,116         422,996         850,638         

At December 31, 2025

Cost 381,155         87,931           305,224         775,150         1,549,460      

Accumulated depreciation (117,440)        (56,120)          (173,108)        (352,154)        (698,822)        

Net book value 263,715         31,811           132,116         422,996         850,638         

Rate of depreciation (percentage) 2.50 20 20 - 33.3 20 - 34.3 -

At January 1, 2024

Cost 370,176         77,593           177,567         704,574         1,329,910      

Accumulated depreciation (98,597)          (24,259)          (117,851)        (105,287)        (345,994)        

Net book value 271,579         53,334           59,716           599,287         983,916         

Year ended December 2024

Opening net book value 271,579         53,334           59,716           599,287         983,916         

Additions 2,830             5,869             23,874           90,776           123,349         

Cost of assets disposed of -                 (34)                 (10,578)          (78,109)          (88,721)          

Depreciation charge (9,348)            (15,369)          (31,720)          (133,083)        (189,520)        

Accumulated depreciation on disposals -                 34                  10,210           15,831           26,075           

Closing net book value 265,061         43,834           51,502           494,702         855,099         

At December 31, 2024

Cost 373,006         83,427           190,863         717,243         1,364,539      

Accumulated depreciation (107,945)        (39,593)          (139,361)        (222,541)        (509,440)        

Net book value 265,061         43,834           51,502           494,702         855,099         

Rate of depreciation (percentage) 2.50 20 20 - 33.3 20 - 34.3 -

2025 2024

11.2.1 Included in cost of property and equipment are fully

depreciated items still in use having cost of: 

Furniture and fixtures 11,427           1,810             

Electrical, office and computer equipment 108,536         88,345           

Motor vehicles 10,552           10,552           

Building on leasehold land 49                  -                 

130,564 100,707

--------------------------------------------------------------(Rupees in '000)--------------------------------------------------------------

------(Rupees in '000)------

Buildings on 

leasehold 

land

Furniture 

and fixtures

Electrical, 

office and 

computer 

Motor 

vehicles
Total

--------------------------------------------------------------(Rupees in '000)--------------------------------------------------------------

2024

2025

Buildings on 

leasehold 

land

Furniture 

and fixtures

Electrical, 

office and 

computer 

Motor 

vehicles
Total
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11.3

Accumulated Net book Sale 

depreciation value proceeds

HP PROBOOK 450 GB 185         185 -          -          As per Company policy

HP PROBOOK 450 GB 185         185 -          -          As per Company policy

HP PROBOOK 450 GB 185         185 -          -          As per Company policy

HP PROBOOK 450 GB 185         185 -          -          As per Company policy

HP PROBOOK 450 GB 185         185 -          -          As per Company policy

HP PROBOOK 450 GB 185         185 -          -          As per Company policy

HP PROBOOK 450 GB 185         185 -          -          As per Company policy

HP PROBOOK 450 GB 185         185 -          -          As per Company policy

HP PROBOOK 450 GB 185         185 -          -          As per Company policy

HP PROBOOK 450 GB 185         185 -          -          As per Company policy

HP PROBOOK 450 GB 185         185 -          -          As per Company policy

HP PROBOOK 450 GB 185         185 -          -          As per Company policy

HP PROBOOK 450 GB 185         185 -          -          As per Company policy

HP PROBOOK 450 GB 202         180 22 22 As per Company policy

HP PROBOOK 450 GB 202         202 -          -          As per Company policy

HP PROBOOK 450 GB 202         202 -          -          As per Company policy

HP PROBOOK 450 GB 202         202 -          -          As per Company policy

HP PROBOOK 450 GB 202         202 -          -          As per Company policy

HP PROBOOK 450 GB 202         202 -          -          As per Company policy

HP PROBOOK 450 GB 202         202 -          -          As per Company policy

HP PROBOOK 450 GB 202         202 -          -          As per Company policy

TOYOTA COROLLA ALTIS 1.6 CVT 6,731      1,705 5,026 5,665 As per Company policy

10,752 5,704 5,048 5,687

Note 2025 2024

12 INTANGIBLE ASSETS

Advance to supplier 71,605                          38,419 

Intangible assets - computer software 12.1 109,755           8,796               

181,360           47,215             

12.1 Intangible assets - computer software 2025

(Rupees in '000)

At January 1, 2025

Cost 108,829

Accumulated amortisation (100,033)

Net book value 8,796

Year ended December 31, 2025

Opening net book value 8,796

Additions 115,886

Amortisation charge (14,927)

Closing net book value 109,755

At December 31, 2025

Cost 224,715           

Accumulated amortisation           (114,960)

Net book value 109,755           

Rate of amortisation (percentage) 14 - 20

Useful life 5 - 7 years

2024

(Rupees in '000)

At January 1, 2024

Cost 108,829

Accumulated amortisation (95,618)

Net book value 13,211

Year ended December 31, 2024

Opening net book value 13,211

Amortisation charge (4,415)

Closing net book value 8,796

At December 31, 2024

Cost 108,829

Accumulated amortisation (100,033)

Net book value 8,796

Rate of amortisation (percentage) 20

Useful life 5 years

12.2 The cost of fully amortised intangible assets that are still in use amounted to Rs. 92.58 million (2024: Rs. 92.58 million).

------(Rupees in '000)------

Ms. Ramsha Zahir - employee

Ms. Tooba Khan - ex employee

Syed Azmat Ali - employee

Mr. Mirza Jawad Hossain - employee

Mr. Ahsan Siddiqui - employee

Mr. Faheem Akram - employee

Ms. Sana Fatima - employee

Mr. Kamran Anwer - employee

Mr. Muhammad Zain Saeed - employee

Syed Mashkoor Hussain - ex employee

Mr. Muhammad Sameer Nasir - employee

Mr. Adnan Sami Shiekh - employee

Mr. Shahenshah Hadi - employee

Mr. Aftab Ahmad Khan - employee

Mr. Taha Waseem - employee

Mr. Riaz Ali - employee

Mr. Ali Akber - employee

Ms. Yumna Nasir - employee

Ms. Samira Atif - employee

Mr. Imran Raza - employee

Mr. Muhammad Babar - employee

Ms. Ayesha Umar - employee

--------------------------------------------------------------Rupees in '000--------------------------------------------------------------

Details of disposals of property and equipment (other than through a regular auction) to any related party, irrespective of the value

are as follows:

Description Cost Mode of disposal Particular of purchaser
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13 DEFERRED TAX ASSETS
At January 1, 

2025

Recognised in 

P&L

Recognised in 

OCI

At December 31, 

2025

Deductible temporary differences on 

- Post retirement employee benefits 107,401 9,169 28,879 145,449

- Accelerated tax depreciation (4,321) 18,628 -                         14,307

- Credit loss allowance / provision against

advances, off balance sheet etc. 753,978 37,186 -                         791,164

- Provision for taxation (minimum) 4,284,169 (3,126,286) -                         1,157,883

- Derecognition of financial asset -                         164,911 -                         164,911

5,141,227 (2,896,392) 28,879 2,273,714

Taxable temporary differences on

- Surplus on revaluation of investments (1,597,830) (3,778) 148,673 (1,452,935)

- Finance lease arrangements (103,456) 48,352 -                         (55,104)

(1,701,286) 44,574 148,673 (1,508,039)

3,439,941 (2,851,818) 177,552 765,675

At January 1, 

2024

Recognised in 

P&L

Recognised in 

OCI

At December 31, 

2024

Deductible temporary differences on 

- Post retirement employee benefits 77,974 28,463 964 107,401

- Credit loss allowance / provision against

advances, off balance sheet etc. 789,438 (35,460) -                         753,978

- Provision for taxation (minimum) 2,355,887 1,928,282 -                         4,284,169

3,223,299 1,921,285 964 5,145,548

Taxable temporary differences on

- Surplus on revaluation of investments (1,276,298) 8,859 (330,391) (1,597,830)

- Accelerated tax depreciation 3,395 (7,716) -                         (4,321)

- Finance lease arrangements (135,822) 32,366 -                         (103,456)

(1,408,725) 33,509 (330,391) (1,705,607)

1,814,574 1,954,794 (329,427) 3,439,941

Note 2025 2024

14 OTHER ASSETS

Income / mark-up / profit accrued in local currency 8,322,538 13,619,342

Advances, deposits and other prepayments 179,323 142,561

Advance taxation 7,718,619 9,471,906

Other receivables 14.1 56,615 57,410

Deferred fair value loss on derecognition of financial asset -                 441,885

Prepaid staff cost 174,675 141,485

16,451,770 23,874,589

Less: provision held against other assets 14.2 (46,259) (46,259)

Less: credit loss allowance held against other assets 14.3 (947) (464)

Other assets (net of credit loss allowance) 16,404,564 23,827,866

14.1

2025 2024

14.2 Provision held against other assets

Other receivables 46,259           46,259           

14.2.1 Movement in provision held against other assets

Opening balance 46,259 70,243

Reversals for the year -                 (23,984)

Closing balance 46,259 46,259

14.3 Credit loss allowance held against other assets

Income / mark-up / profit accrued in local currency 947 464

14.3.1 Movement in credit loss allowance held against other assets

Opening balance 464 1,559

Charge for the year 1,269 169

Reversals for the year (786) (1,264)

Closing balance 947 464

------------(Rupees in '000)-----------

------------(Rupees in '000)-----------

10.8

These include a receivable from Pakistan Kuwait Takaful Company Limited amounting Rs. 20.77 million (December 31, 2024: Rs.

20.77 million) that has been fully provided.

------------------------------------------------------(Rupees in 000)-------------------------------------------------------

2025 

------------------------------------------------------(Rupees in 000)-------------------------------------------------------

2024
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Note 2025 2024

BORROWINGS 

Secured

Borrowings from the State Bank of Pakistan

    Under Long Term Finance Facility (LTFF) 15.2 4,242,507 5,458,556

    Under Financing Scheme for Renewable Energy (FSRE) 15.3 2,210,124 2,642,766

    Under Temporary Economic Refinance Facility (TERF) 15.4 1,910,600 2,151,589

    Under Finance Facility for Storage of Agricultural Produce (FFSAP) 15.5 173,925 -                 

8,537,156 10,252,911

Repurchase agreement borrowings 15.6 122,054,368 -                 

Term finance facility 15.7 171,607,143 431,750,000

Total secured 302,198,667 442,002,911

Unsecured

Letter of placement 15.8 7,550,000 14,000,000

Total unsecured 7,550,000 14,000,000

309,748,667 456,002,911

15.1 Particulars of borrowings with respect to currencies

In local currency 309,748,667 456,002,911

15.2 Borrowings from SBP under Long Term Financing Facility 

15.3 Borrowing from SBP under Financing Scheme for Renewable Energy 

15.4 Borrowing from SBP under Temporary Economic Refinance Facility

15.5 Borrowings from SBP under Finance Facility for Storage of Agricultural Produce

------------(Rupees in '000)-----------

These represent borrowings from SBP under the scheme for the Long Term Financing Facility (LTFF). The mark-up rate on

these facilities is payable at a maximum of 7% per annum (December 31, 2024: maximum of 7% per annum) payable on

quarterly basis with maturities within a maximum period of 10 years (December 31, 2024: maximum period of 10 years). As

per the terms of the agreements, the Company has granted the SBP a right to recover the outstanding amounts from the

Company at the respective date of maturity of finance by directly debiting the current account of the Company maintained

with the SBP. The Company has given demand promissory notes executed in favour of the SBP as a collateral.

These represent borrowings from SBP under the Financing Scheme for Renewable Energy (FSRE) on the concessional

rates to support the addressing of dual challenge of energy shortage and climate change through the promotion of

renewable energy. The mark-up rates on these facilities are payable at maximum of 3% per annum (December 31, 2024:

maximum of 3% per annum) payable on a quarterly basis with maturities within a maximum period of 12 years (December

31, 2024: maximum period of 12 years). As per the terms of the agreements, the Company has granted the SBP a right to

recover the outstanding amounts from the Company at the respective date of maturity of finance by directly debiting the

current account of the Company maintained with the SBP. The Company has given demand promissory notes executed in

favour of the SBP as a collateral.

These represent borrowings from SBP under the Temporary Economic Refinance Facility (TERF) on concessional rates to

support sustainable economic growth especially in the backdrop of challenges being faced by the industry in the post

pandemic scenario. The mark-up rate on these facilities is payable at a maximum of 1% per annum (December 31, 2024:

maximum of 1% per annum) payable on a quarterly basis with maturities within a maximum period of 10 years (December

31, 2024: maximum period of 10 years). As per the terms of the agreements, the Company has granted the SBP a right to

recover the outstanding amounts from the Company at the respective date of maturity of finance by directly debiting the

current account of the Company maintained with the SBP. The Company has given demand promissory notes executed in

favour of the SBP as a collateral.

These represent borrowings from SBP under the Finance Facility for Storage of Agricultural Produce (FFSAP) on

concessional rates to develop the marketing of agricultural produce and enhance storage capacity. The loans availed under

the facility shall be repayable within a maximum period of 10 years including a maximum grace period of two years with

mark-up payable at a maximum of 5% per annum. SBP allocates an overall yearly limit to individual Participating Financial

Institution (PFI). The sanction limit was Rs. 496 million.
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15.6 Repurchase agreement borrowings

15.7 Term finance facility

15.8 Letter of placement (LOP)

16 DEPOSITS AND

OTHER ACCOUNTS In local 

currency

In foreign 

currencies
Total

In local 

currency

In foreign 

currencies
Total

Note

Customers

Certificates of Investment (COI)

Certificates of Investment (COI)16.2 4,030,619 -                 4,030,619 26,088,068 -                  26,088,068

Certificates of Islamic

Investment (COII) 16.3 338,120 338,120 -                 -                    

4,368,739 -                 4,368,739 26,088,068 -                  26,088,068

Financial Institutions 

Certificates of Investment (COI)16.2 7,111,952 -                 7,111,952 717,966 -                  717,966

Certificates of Islamic

Investment (COII) 16.3 13,182,500 -                 13,182,500 12,200,000 -                  12,200,000

20,294,452 -                 20,294,452 12,917,966 -                  12,917,966

24,663,191 -                 24,663,191 39,006,034 -                  39,006,034

2025 2024

16.1 Composition of deposits

 - Government -                7,814,000      

.  - Public Sector Entities -                12,000,000    

 - Non-Banking Financial Institutions / Mutual Funds 20,294,452   12,917,966    

 - Private Sector Entities 4,368,739     6,274,068      

24,663,191   39,006,034    

16.2

16.3

Note 2025 2024

17 OTHER LIABILITIES

Mark-up / return / profit payable in local currency 2,002,652     9,336,942      

Accrued expenses 1,294,378     630,564         

Payable to defined benefit plan 35.7 254,899        170,276         

Security deposits against lease 56,024          73,499           

Payable against employeesô compensated absences65,050          52,113           

Payable to share brokers on account of purchase of marketable securities -                87,286           

Unearned income 94                 5,635             

Workers' Welfare Fund 1,621,234     1,095,881      

Others 18,075          143,531         

Credit loss allowance against off-balance sheet obligations 17.1 682               1,231             

5,313,088     11,596,958    

-------------(Rupees in '000)-------------

The Company has availed long term borrowings from commercial banks. The interest rates on these facilities range

between 9.51% and 11.24% per annum (December 31, 2024: 11.26% and 20.16% per annum) and have maturities

between January 06, 2026 and December 29, 2028 (December 31, 2024:  March 14, 2025 and December 29, 2028).

The interest rate on these LOPs are between 10.50% and 11.30% per annum (December 31, 2024: 13.00% and 13.5% per

annum). These LOPs have maturities between January 02, 2026 and January 16, 2026 (December 31, 2024: January 02,

2025 and January 20, 2025).

2025 2024

------------------------------------------------------------------(Rupees in '000)--------------------------------------------------------------

The Company has arranged borrowings from financial institutions against the sale and repurchase of government

securities. The mark-up rate on these borrowings is 10.56% per annum (December 31, 2024: Nil) with a maturity of

January 02, 2026 (December 31, 2024: Nil). 

------------(Rupees in '000)-----------

The interest rates on these Certificates of Investments (COI) range between 9.50% and 10.90% (December 31, 2024:

10.00% and 21.06%). These COIs have maturities between January 08, 2026 and November 16, 2026 (December 31,

2024: January 02, 2025 and December 01, 2025).

The profit rates on these Certificates of Islamic Investments (COII) range between are 9.85% and 10.80% (December 31,

2024: 11.50%). These COIIs have maturities between January 08, 2026 and March 31, 2026 (December 31, 2024: April 30,

2025 and May 12, 2025).
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2025 2024

17.1 Credit loss allowance against off-balance sheet obligations

Opening balance 1,231            1,446             

Charge for the year 166               714                

Reversals for the year (715)              (929)               

(549)              (215)               

Closing balance 682               1,231             

18 SHARE CAPITAL

18.1 Authorised Capital

2025 2024

1,000,000 Ordinary shares of Rs. 25,000 each 25,000,000   25,000,000    

18.2 Issued, subscribed and paid up 

2025 2024

25,950 Ordinary shares of Rs. 25,000 each issued for cash 648,750        648,750         

614,050 Ordinary shares of Rs. 25,000 each issued as bonus shares 15,351,250   15,351,250    

640,000 16,000,000   16,000,000    

Note 2025 2024

19 RESERVES

Statutory reserve 19.1    17,394,635     16,489,285 

19.1 Statutory reserve

At beginning of the year 16,489,285       14,000,074 

Add: transferred during the year 905,350              2,489,211 

17,394,635   16,489,285    

Note 2025 2024

20 SURPLUS ON REVALUATION OF ASSETS - NET

Surplus on revaluation of:

 - Securities measured at FVOCI - debt 9.1 3,563,391     3,615,230      

 - Securities measured at FVOCI - equity 9.1 2,128,884     1,048,828      

5,692,275     4,664,058      

Deferred tax on surplus on revaluation of:

 - Securities measured at FVOCI - debt (1,390,723)    (1,410,215)     

 - Securities measured at FVOCI - equity (63,926)         (193,107)        

(1,454,649)    (1,603,322)     

4,237,626     3,060,736      

-------------(Rupees in '000)-----------

640,000

The State Bank of Pakistan (SBP) on behalf of the Government of Pakistan (GOP) and Kuwait Investment Authority (KIA)

on behalf of the Government of Kuwait each hold 320,000 (December 31, 2024: 320,000) ordinary shares of the Company

as at December 31, 2025.

-------------(Rupees in '000)-----------

According to BPRD Circular No. 15 dated May 31, 2004 issued by the SBP, an amount not less than 20% of the after tax

profits shall be transferred to create a reserve fund till such time the reserve fund equals the amount of the paid-up capital

and after that a sum not less than 5% of profit after tax shall be credited to the statutory reserve. The Company has

transferred 5% of its after tax profit for the year to this reserve amounting to Rs. 905.35 million (2024: Rs. 2,489.21 million).

25,950

614,050

--(Number of shares)-- -------------(Rupees in '000)-----------

1,000,000

2025 2024

--(Number of shares)-- -------------(Rupees in '000)-----------

-------------(Rupees in '000)-------------

2025 2024

86  Annual Report 2025



Note 2025 2024

21 CONTINGENCIES AND COMMITMENTS

- Guarantees 21.1 3,387,755     3,363,235      

- Commitments 21.2 14,504,679   15,935,653    

17,892,434   19,298,888    

21.1 Guarantees:

Financial guarantees 3,387,755     3,363,235      

21.2 Commitments

Undisbursed sanctions against:

 - Loans and advances 14,425,079   15,335,469    

 - Term finance certificates and sukuks -                432,844         

Commitment for acquisition of:

 - property and equipment -                77,696           

 - intangible assets 79,600          89,644           

14,504,679   15,935,653    

21.3 Tax contingencies

(a) The Income Tax Department has amended the deemed assessment orders for the tax years from 2003 to 2020 and 2022,

raising a tax demand of Rs. 5,224 million, mainly due to additions in respect of allocation of expenses against dividend

income subject to tax at a reduced rate / Final Tax Regime and capital gains. In such orders, the taxation authority has not

accepted the Companyôscontention in respect of exempt capital gains and dividend income. The total additions made in

tax years 2003 to 2020 and 2022 under this head amount to Rs 11,324 million.

In the tax year 2003, the Appellate Tribunal Inland Revenue (ATIR) had directed the tax authorities that the allocation be

made considering the ócostof investmentôrather than ógrossturnoverô.It had not approved the application of Rule 13 (3) of

the Income Tax Rules, 2002 to the common expenditure for the determination of taxable income under each head of

income in the case of the Company. Subsequently, the action of the Taxation Officer refusing to issue the appeal effect, in

view of the departmental appeal before the High Court, was contested in appeal before the Commissioner Inland Revenue

(Appeals) [CIR(A)]. The CIR(A) adjudged the matter in favour of the Company directing the Officer to give effect to the

express directions. This was maintained by the ATIR in the subsequent departmental appeal. Thereafter these directions

were again not followed in remand proceedings and the CIR(A) vide the appellate order dated October 29, 2018 had again

remanded back the matter giving specific directions. The appeal effect order to this latest order has not yet been issued.

Relying on the decision of ATIR in tax year 2003, the CIR(A) through orders dated September 23, 2011, November 30,

2012, June 15, 2015, September 8, 2017, March 6, 2018, March 7, 2018 and July 26, 2019 for tax years 2004 to 2007, tax

year 2010, tax years 2011 to 2013, tax year 2015, tax years 2014 and 2017, tax year 2016 and tax year 2018 respectively,

directed the application of the provision of section 124A of the Ordinance. For other issues, the appeals of the Company for

the tax years 2014 to 2018 are pending before the ATIR. In tax years 2008 and 2009, the action was maintained by the

CIR(A). Appeals were preferred by the Company and the Department before the ATIR.

The appeal effect to the CIR(A) orders were issued for the years 2004 to 2007 and 2010 allowing the entire addition. In an

order dated June 30, 2020 for tax year 2015, the Officer not following the directions of the CIR(A), had allocated expenses

on the basis of turnover. The CIR(A) vide the appellate order dated December 31, 2021 had again remanded back the

matter. The appeal effect to this latest order has not yet been issued.

The ATIR in the combined appellate order dated March 10, 2021 adjudicated the departmental appeals for the tax years

2004 to 2007, 2010 and 2011 to 2013, remanding back the matter of allocation of expenses relating to exempt capital gains

and dividend income by placing reliance on its decision for the tax year 2003. The ATIR has further concluded that the

provisions of section 124A of the Ordinance were not applicable in the instant case. The directions were given to preferably

decide the matter within sixty days. The notices to finalise the matter were issued and responded and the matter is still

pending on account of the appeal effect for the year 2003.    

-------------(Rupees in '000)-----------
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(b)

(c)

21.4

2025 2024

22 MARK-UP / RETURN / INTEREST / PROFIT EARNED

Loans and advances 6,482,832 9,380,458

Investments 47,776,278 193,136,838

Lendings to financial institutions 211,245 338,940

Balances with banks 7,214 10,974

54,477,569 202,867,210

22.1 Interest income (calculated using effective interest rate method) recognised on:

Financial assets measured at amortised cost 7,704,223 11,925,781

Financial assets measured at FVPL 2,036,891 969,893

Financial assets measured at FVOCI 44,736,455 189,971,536

54,477,569 202,867,210

Pursuant to the Licensing and Regulatory Framework for Digital Banks issued by the State Bank of Pakistan (SBP), PKIC,

as the sponsor shareholder of Raqami Islamic Digital Bank Limited (RIDBL), is required to support compliance with the

Minimum Capital Requirement (MCR) through a third-party guarantee of Rupees 2.5 Billion. Accordingly, Meezan Bank

Limited has issued a guarantee in favour of RIDBL. PKIC has provided a standing counter-indemnity to Meezan Bank

Limited, under which PKIC is obligated to reimburse Meezan Bank Limited for any amount paid under the said guarantee.

---------(Rupees in '000)-----------

In an amended order for the tax year 2019, deviating from the past position, the officer had also subjected the amount

representing Share of Associates in the Profit and Loss Account to tax including other issues, which was remanded back by

the CIR(A) vide appellate order dated March 18, 2022.However as mentioned above appeal effect was not given in the

order dated December 14, 2022. An appeal was again preferred before CIR(A) where CIR(A) remanded back the matter to

the Officer. The Officer has repeated the same order without considering the fact of the case and the Company has again

preferred an appeal before CIR(A) to address the matter.

In an amended Order for the tax year 2022, the Officer has also treated income from Federal Government securities as

subject to final tax under Clause (20) of Part III of Second Schedule to the Income Tax Ordinance, 2001. An amount of Rs.

172.91 million is involved. An appeal has been preferred before CIR(A) who vide order dated August 23, 2024 maintained

the action of the officer. The Company has a filed reference application before the High Court of Sindh.

The management is confident that the ultimate outcome of the appeal would be in favour of the Company inter alia based

on the advice of the tax consultants and the relevant law and the facts.

The appeals for tax years 2008 and 2009 have also been adjudicated by the ATIR vide combined appellate order dated

March 10, 2021 remanding back the matter of allocation of expenses with similar directions

The appeal effect orders were issued for the years 2014 and 2016 to 2019 vide orders all dated December 14, 2022 and

December 16, 2022 for tax year 2018. In all these orders, the Officer had not followed the directions of the CIR(A) i.e. did

not adjudicate on the matters remanded back / deleted. The Appeals were again preferred by the company before the

CIR(A) also contesting that the action for framing an appeal effect was barred by limitation under section 124 of the

Ordinance for the years 2014, 2016 to 2018. These appeals were disposed of vide appellate orders dated June 6, 2023 for

tax years 2014, 2017 to 2019 and dated July 26, 2023 for tax year 2016, remanding back the matter again to the Officer

whereas the issue of limitation has not been deliberated upon. The appeal effect to these latest orders have not yet been

issued except for tax year 2019 in which appeal effect order dated December 31, 2025 has been passed repeating the

earlier order. The Company has filed appeal before ATIR for tax years 2014, 2016 to 2018 on legal grounds and before

CIR(A) against tax year 2019.

Further, the Company had made a representation before Federal Board of Revenue for necessary clarification and has also

referred the above matter to Alternate Dispute Resolution Committee, a mechanism available to provide an opportunity to

taxpayers for an easy and efficient resolution of disputes. The same has become infructuous considering the proceedings

in appeal.

The Company has made a provision of Rs. 1,393 million against the demand for the abovementioned years based on cost

of investment. The management is confident that the ultimate outcome of the appeals would be in favor of the Company

inter alia on the basis of the advice of the tax consultants and the relevant law and the facts.

Another issue which arises was adjudicated in the appellate order of the ATIR order dated March 10, 2021 for tax years

2010 to 2012 is the disallowance of the tax loss on premature lease terminations by holding that the provisions of section

77(4) of the Ordinance do not apply on the lease contracts terminated prematurely, an amount of Rs 67.224 million is

involved, and a reference has been preferred before the High Court of Sindh.
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Note 2025 2024

23 MARK-UP / RETURN / INTEREST / PROFIT EXPENSED

Deposits 2,578,559        4,548,407        

Borrowings 35,363,346      22,746,143      

Securities sold under repurchase agreements - Government securities 3,210,494        173,354,181    

41,152,399      200,648,731    

23.1 Interest expense calculated using effective interest rate method. 41,152,399 200,648,731

24 FEE AND COMMISSION INCOME

Participation fee 18,262             111,734           

Commitment fee 383                  1,222               

Commission on guarantees 47,953             52,987             

Commission on letter of comfort 2                      61                    

Arrangement fee 22,743             30,592             

Advisory income 2,050               3,149               

91,393             199,745           

25 GAIN ON SECURITIES 

Realised gain 25.1 494,832           249,945           

Unrealised gain / (loss) on investments - measured at FVPL 6,626               (5,334)              

501,458           244,611           

25.1 Realised gain on:

Shares 17,732             44,213             

Federal Government securities 477,100           205,732           

494,832           249,945           

25.2 Net gain on financial assets

At FVPL

- Designated upon initial recognition 87,776             38,879             

Net gain on financial assets measured at FVOCI - Debt 413,682 205,732

501,458 244,611

26 NET LOSS ON DERECOGNITION OF FINANCIAL 

ASSETS MEASURED AT AMORTISED COST

Loss on derecognition of financial assets measured at amortised cost 10.8 (441,885) (23,257)

27 OTHER INCOME

Nominee directors fee 13,435             11,385             

Rent on property 55,589             53,151             

Gain on sale of property and equipment - net 7,865               1,024               

Gain on sale of non current assets 'Held for Sale' -                   47                    

Late payment charges 5,549               67,388             

Early encashment charges 7,926               155                  

90,364             133,150           

---------(Rupees in '000)-----------
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Note 2025 2024

28 OPERATING EXPENSES

Total compensation expense 28.1 1,842,578        1,062,799        

Property expense

Rent and taxes 18,880             16,652             

Insurance 3,729               3,940               

Utilities cost 22,084             24,947             

Repairs and maintenance 52,816             158,026           

Depreciation 9,495               9,347               

107,004           212,912           

Information technology expenses

Software maintenance 69,471             28,475             

Hardware maintenance 615                  1,443               

Depreciation 29,708             20,780             

Amortisation 14,927             4,415               

Network charges 4,930               7,779               

119,651           62,892             

Other operating expenses

Directors' fees and allowances 37.2 37,148             28,275             

Legal and professional charges 55,923             57,600             

Outsourced services costs 28.2 59,651             52,136             

Travelling and conveyance 16,656             17,865             

Depreciation 164,554           159,393           

Training and development 11,162             13,636             

Postage and courier charges 770                  777                  

Communication 17,514             12,547             

Stationery and printing 11,195             8,666               

Marketing, advertisement and publicity 5,641               4,430               

Donations 28.3 262,676           170,000           

Auditors' remuneration 28.4 22,950             27,772             

Newspaper,  periodicals and subscription dues 22,506             21,757             

Repairs and maintenance 10,927             7,168               

Bank charges 321                  451                  

Entertainment expense 30,389             21,301             

Motor vehicle running expense 65,344             59,650             

Others 38,585             32,770             

833,912           696,194           

2,903,145        2,034,797        

28.1 Total compensation expense

Fees and allowances -                   2,616               

Managerial remuneration

  i) Fixed 704,947           613,181           

  ii) Variable 

- Cash bonus / awards etc. 923,544           270,847           

Charge for defined benefit plan 35.8.1 71,201             67,608             

Contribution to defined contribution plan 36 67,372             54,778             

Medical 34,453             31,375             

Pilgrimage sponsorship 3,831               -                   

Compensated absences 13,705             5,393               

Employee old age benefit 2,508               2,102               

Concessional house loan benefit charge under IFRS 9 21,017             14,899             

Total 1,842,578        1,062,799        

---------(Rupees in '000)-----------

90  Annual Report 2025



28.2

28.3

2025 2024

Donee

The Citizens Foundation 16,000             15,000             

The Indus Hospital 14,000             14,000             

Shaukat Khanum Memorial Trust 14,000             12,000             

Akhuwat 9,000               8,000               

Allah Walay Trust 1,000               8,000               

Family Educational Services Foundation 10,000             7,000               

Patients' Aid Foundation 10,000             7,000               

The Tehzibul Akhlaq Trust 9,000               7,000               

Aziz Jehan Begum Trust for the Blind 7,000               5,000               

Rural Education and Development Foundation 6,000               4,000               

Society for Human and Environment Development 4,000               -                   

Salik Development Foundation 4,000               -                   

Kaarvan Crafts Foundation 6,000               4,000               

Karachi Down Syndrome Program 7,000               4,000               

Karachi Vocational Training Centre 9,000               4,000               

Special Olympics Pakistan 5,000               4,000               

Afzaal Memorial Thalassemia Foundation 5,000               3,000               

Habib University Foundation 3,000               -                   

The Layton Rahmatullah Benevolent Trust 5,000               3,000               

Bioniks Welfare Foundation 6,000               3,000               

Childlife Foundation 3,000               -                   

Transformation International Society 6,000               2,000               

Depilex  Smileagain Foundation 6,000               2,000               

Muhammadi Haematology, Oncology Services & Welfare Foundation 5,000               2,000               

Teach The World Foundation 6,000               2,000               

Akbar Kare Institute 2,000               -                   

Hum Mashal-e-Rah Foundation 2,000               -                   

180,000           120,000           

28.3.1

2025 2024

28.4 Auditors' remuneration

Audit fee 5,141               6,210               

Fee for half yearly review 1,210               1,080               

Special certifications and sundry advisory services 7,690               11,286             

 Tax services 8,000               8,000               

Out-of-pocket expenses 909                  1,196               

22,950             27,772             

29 OTHER CHARGES

Penalty imposed by the State Bank of Pakistan -                   6,395               

None of the directors, sponsor shareholders, key management personnel or their spouses have any direct interest in the

Donees.

---------(Rupees in '000)-----------

Total cost for the year included in other operating expenses relate to service on property maintenance paid to a company

incorporated in Pakistan.

Out of total donation charge of Rs. 263 million (December 31, 2024: Rs. 170 million), the Company disbursed to the

following recognised institutions an amount of Rs. 130 million (December 31, 2024: 120 million). Out of following donations

paid during the year 2025, Rs. 50 million pertains to year 2024:

---------(Rupees in '000)-----------
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Note 2025 2024

30 REVERSAL OF PROVISION / CREDIT LOSS ALLOWANCE

AND WRITE OFFS - NET

Reversal of credit loss allowance against cash and

balances with banks 7 (10)                   (3)                     

Reversal / (charge) of credit loss allowance against

lending to financial institutions 8.3 (2,652)              2,652               

Reversal of provision on unquoted equity shares and

credit loss allowance for diminution in value of

investments 9.3.2 & 9.3.3 (104,164)          (12,026)            

Charge / (reversal) of credit loss allowance against

loans and advances 10.5.2, 10.5.3 & 10.7 77,150             (19,570)            

Charge / (reversal) of credit loss allowance against

accrued interest 14.3 483                  (1,095)              

Reversal of credit loss allowance against off-balance

sheet obligations and other liabilities 17.1 (549)                 (215)                 

(29,742)            (30,257)            

31 TAXATION

Current 5,308,819        6,783,658        

Prior years -                   (292,875)          

Deferred 2,851,818        (1,954,794)       

8,160,637        4,535,989        

31.1 Relationship between tax expense and accounting profit

Note 2025 2024

32 BASIC / DILUTED EARNINGS PER SHARE

Profit for the year 18,106,990      12,446,057      

Weighted average number of ordinary shares 640                  640                  

Basic / diluted earnings per share 28,292             19,447             

2025 2024

33 CASH AND CASH EQUIVALENTS

Cash and balance with treasury banks 6 369,975 878,903

Balance with other banks 7 93,010 95,640

462,985 974,543

--------------------------------------------------------------(Numbers in '000)--------------------------------------------------------------

---------------Rupees---------------

---------(Rupees in '000)-----------

The numerical reconciliation between average tax rate and the applicable tax rate for the current year has not been

presented as the provision for income tax represents minimum tax on turnover and tax under final tax regime as stipulated

in the Income Tax Ordinance, 2001.

---------(Rupees in '000)-----------

---------(Rupees in '000)-----------
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33.1 Reconciliation of movement of liabilities to cash flows arising from financing activities

Balance as at January 1, 2025 456,002,911 39,006,034 11,596,958 16,000,000 16,489,285 3,060,736 11,185,352 46,735,373

Changes from financing cash flows

Dividend paid -                    -                 -                -                -                -                  (1,500,000) (1,500,000)

Other changes

Liability related

Changes in borrowings

 - Cash based (146,463,955) -                 -                -                -                -                  -                -                

 - Non-cash based 209,711 -                 -                -                -                -                  -                -                

Changes in deposits and other accounts -                    (14,342,843) -                -                -                -                  -                -                

Changes in other liabilities -                

 - Cash based -                    -                 (8,583,506) -                -                -                  -                -                

 - Non-cash based -                    -                 2,299,636 -                -                -                  -                -                

Transfer of profit to reserves -                    -                 -                -                905,350 -                  (905,350) -                

Movement in surplus on revaluation of debt investments 

at FVOCI - net of tax -                    -                 -                -                -                219,999 -                219,999

Gain on sale of debt investment carried at FVOCI reclassified 

     to profit or loss account - net of tax -                    -                 -                -                -                (252,346) -                (252,346)

Movement in surplus on revaluation of equity investments -

net of tax -                    -                 -                -                -                1,857,268 -                1,857,268

Transfer of gain on FVOCI equity securities to unappropriated

 profit - net of tax -                    -                 -                -                -                (648,031) 648,031 -                

Remeasurement loss on defined benefit obligation - net of tax -                    -                 -                -                -                -                  (45,169) (45,169)

Profit after tax -                    -                 -                -                -                -                  18,106,990 18,106,990

(146,254,244)(14,342,843) (6,283,870) -                905,350 1,176,890 17,804,502 19,886,742

Balance as at December 31, 2025 309,748,667 24,663,191 5,313,088 16,000,000 17,394,635 4,237,626 27,489,854 65,122,115

Balance as at January 1, 2024 1,026,530,216 19,270,777 3,577,661 16,000,000 14,000,074 2,351,511 1,941,783 34,293,368

Changes from financing cash flows

Dividend Paid -                  -               -              -              -              -                (1,331,000) (1,331,000)

Other changes

Liability related

Changes in borrowings -               -              -              -              -                -              -              

 - Cash based (570,747,099)

 - Non-cash based 219,794 -               -              -              -              -                -              -              

Changes in deposits and other accounts -                  19,735,257 -              -              -              -                -              -              

Changes in other liabilities

 - Cash based -                  -               316,581 -              -              -                -              -              

 - Non-cash based -                  -               7,702,716 -              -              -                -              -              

Transfer of profit to reserves -                  -               -              -              2,489,211 -                (2,489,211) -              

Movement in deficit on revaluation of debt investments at

   FVOCI - net of tax -                  -               -              -              -              631,703 -              631,703

Movement in surplus on revaluation of equity investments - 

net of tax -                  -               -              -              -              822,250 -              822,250

Transfer of gain on FVOCI equity securities to 

unappropriated profit - net of tax -                  -               -              -              -              (619,231) 619,231 -              

Gain on sale of debt investment carried at FVOCI

reclassified to profit or loss account - net of tax -                  -               -              -              -              (125,497) -              (125,497)

Remeasurement loss on defined benefit obligation - net of tax -                  -               -              -              -              -                (1,508) (1,508)

Profit after tax -                  -               -              -              -              -                12,446,057 12,446,057

(570,527,305) 19,735,257 8,019,297 -              2,489,211 709,225 10,574,569 13,773,005

Balance as at December 31, 2024 456,002,911 39,006,034 11,596,958 16,000,000 16,489,285 3,060,736 11,185,352 46,735,373

--------------------------------------------------------------------------(Rupees in ' 000)---------------------------------------------------------------------------

Borrowings

Deposits and 

other 

accounts

Other 

liabilities
Share capital Reserves

-------------------------------------------------------------------------------------------------------------------(Rupees in ' 000)--------------------------------------------------------------------------------------------------------------------

2024

Liabilities Equity

Surplus / 

(deficit) on 

revaluation of 

investments

Unappro-

priated 

profit

Total

2025

Liabilities Equity

Borrowings

Deposits and 

other 

accounts

Other 

liabilities
Share capital Reserves

Surplus / 

(deficit) on 

revaluation of 

investments

Unappro-

priated 

profit

Total
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2025 2024

34 STAFF STRENGTH

Permanent 96                 87                 

On Company contract 1                   2                   

The Company's own staff strength at the end of the year 97                 89                 

34.1

35 DEFINED BENEFIT PLAN

35.1 General description

Note 2025 2024

35.2 Number of Employees under the scheme

The number of employees covered under the defined benefit schemes are: 97 88

35.3 Principal actuarial assumptions

The actuarial valuations were carried out as at December 31, 2025 using 2025 2024

the following significant assumptions:

Discount rate 11.00% 12.25%

Expected rate of return on plan assets 11.00% 12.25%

Expected rate of salary increase

For first two years following valuation 12.00% 12.25%

For third year and onward 12.00% 12.25%

2025 2024

35.4 Reconciliation of (receivable from) / payable to defined benefit plan

Present value of obligations 35.5 627,897        455,292        

Fair value of plan assets 35.6 & 35.9 (372,998)       (285,016)       

254,899        170,276        

35.5 Movement in defined benefit obligations

Obligations at the beginning of the year 455,292        379,345        

Current service cost 50,451          44,023          

Interest cost 57,068          60,166          

Benefits paid by the Company -               (26,249)         

Re-measurement loss 65,086          (1,993)          

Obligations at the end of the year 627,897        455,292        

35.6 Movement in fair value of plan assets

Fair value at the beginning of the year 285,016        226,154        

Interest income on plan assets 36,318          36,581          

Contribution by the Company - net 60,626          52,996          

Benefits paid during the year -               (26,249)         

Re-measurements: net return on plan assets 35.8.2 (8,962)          (4,466)          

Fair value at the end of the year 372,998        285,016        

35.7 Movement in payable to defined benefit plan

Opening balance 170,276        153,191        

Charge for the year 35.8.1 71,201          67,608          

Contribution by the Company - net (60,626)         (52,996)         

Re-measurement: loss recognised in OCI during the year 35.8.2 74,048          2,473            

Closing balance 254,899        170,276        

---------------(Number)------------

In addition to the above, 36 (December 31, 2024: 34), outsourced employees were assigned to the Company as at the end of the

year to perform support services. All of these employees work locally. 

The Company operates a funded gratuity scheme. Pakistan Kuwait Investment Company (Private) Limited Employee Gratuity

Fund was established in 2000 under the provisions of a Trust Deed. Plan assets held in trust are governed by the Trust Deed as

is the nature of the relationship between the Company and the trustees and their composition. The responsibility for governance

of the plan including the investment decision lies with the Trustees. The Board of Trustees comprise of representatives of the

Company and the scheme participants in accordance with the Fund's Trust Deed.

---------------(Number)------------

---------------(Per annum)-------------

-------------(Rupees in '000)-----------

94  Annual Report 2025



35.8 Charge for defined benefit plan 2025 2024

35.8.1 Cost recognised in profit and loss

Current service cost 50,451          44,023          

Net interest on defined benefit assets 20,750          23,585          

71,201          67,608          

35.8.2 Re-measurements recognised in OCI during the year

Gain on obligation

- Financial assumptions 36,515          (6,544)          

- Experience adjustment 28,571          4,551            

Return on plan assets over interest income 8,962            4,466            

Total re-measurements recognised in OCI 74,048          2,473            

35.9 Components of plan assets

Cash and cash equivalents 67,534          2,889            

Government Securities -               131,139        

Investment in units of Mutual Funds 305,464        150,988        

372,998        285,016        

35.9.1 Significant risks

The significant risks associated with the staff retirement benefit schemes are as follows:

Asset volatility

The risk arises due to the inclusion of the risky assets in the gratuity fund portfolio, inflation and interest rate volatility.

Changes in bond yields:

The risk arises when bond yield is lower than the expected return on the plan assets (duration based PIB discount rate).

Inflation risks:

Life expectancy / withdrawal risk:

Longevity risk:

Other risks:

35.10 Sensitivity analysis

2025 2024

1% increase in discount rate 590,724        427,729        

1% decrease in discount rate 669,129        485,797        

1 % increase in expected rate of salary increase 671,338        487,671        

1 % decrease in expected rate of salary increase 588,081        425,585        

-------------(Rupees in '000)-----------

The increase / (decrease) in the present value of defined benefit obligations as a result of change in each assumption, keeping all 

other assumptions constant is presented below:

Investment risk The risk of the investment underperforming and not being sufficient to meet the liabilities.

Final salary risk
The risk that the final salary at the time of cessation of service is higher than the assumed. Since the

benefit is calculated on the final salary, the benefit amount increases similarly.

Withdrawal risk
The risk of higher or lower withdrawal experience than assumed. The final effect could go either way

depending on the beneficiariesô service / age distribution and the benefit.

-------------(Rupees in '000)-----------

The risk arises if gratuity benefits are linked to inflation and the inflation is higher than expected, which results in higher liabilities.

The risk of actual withdrawals varying with the actuarial assumptions can impose a risk to the benefit obligation. The movement of

the liability can go either way.

The risk arises when the actual lifetime of retirees is longer than expectation. This risk is measured at the plan level over the

entire retiree population.

Mortality risk
The risk that the actual mortality experience is different. The effect depends on the beneficiariesôservice

/ age distribution and the benefit.
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(Rupees in '000)

35.11 Expected contributions to be paid to the funds in the next financial year 94,618          

35.12 Expected charge for the next financial year 94,618          

2025 2024

35.13 Maturity profile

The weighted average duration of the present value of defined benefit obligation 6.23 6.36

Benefit Payments 2025 2024

Distribution of timing of benefit payments

Years

1 62,455          28,686          

2 42,413          57,365          

3 40,092          38,547          

4 76,259          35,594          

5 366,061        68,815          

6 - 10 673,452        913,286        

35.14 Funding policy

36 DEFINED CONTRIBUTION PLAN

2025 2024

Contribution from the Company           67,372           54,778 

Contribution from the employees           67,372           54,778 

134,744        109,556        

37 COMPENSATION OF DIRECTORS AND KEY MANAGEMENT PERSONNEL

37.1 Total Compensation Expense

Fees and allowances etc* 6,158            30,990          -               -               -               

Managerial Remuneration

I) Fixed -               -               101,090        259,465        35,162          

ii) Variable

   Cash bonus paid -               -               44,856          116,107        9,163            

Charge for defined benefit plan -               -               8,424            19,249          1,640            

Contribution to defined contribution plan -               -               10,109          25,947          2,942            

Rent & house maintenance -               -               7,620            -               -               

Utilities -               -               4,440            -               -               

Medical -               -               218               7,434            -               

Others -               -               4,503            6,581            562               

Total 6,158            30,990          181,260        434,783        49,469          

Number of persons 1                   4                   1                   13                 5                   

*

The Chief Executive is also provided with the free use of two Company maintained cars as per his entitlement.

-----------------------------------------------(Rupees in '000)------------------------------------------------

This includes fees and allowances related to former Chairman and former Non-Executive directors whose terms expired during

the year.

Key management personnels and other material risk takers / controllers are also provided with the Company's maintained cars as

per their entitlement.

Four of the key management personnels and one material risk taker are provided with club membership as per the Company

policy.

-------------(Rupees in '000)-----------

2025

Directors
Chief 

Executive

Key 

Management 

 Personnel

Other 

Material 

Risk Takers 
Chairman

Non-

Executives

-----------------Years----------------

-------------(Rupees in '000)-----------

The Company funds the yearly contribution to the defined benefit plan each year, as per the amount calculated by the actuary.

During the current year, the Company contributed an amount of Rs. 60.63 million to staff gratuity fund.

The Company operates an approved funded contributory provident fund for all its permanent employees to which monthly

contributions are made both by the Company (at the rate of 10 %) and by the employees (at the rate of 10 %) of salary. 
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Fees and allowances etc. 4,300            23,975          -               -               -               

Managerial Remuneration

I) Fixed -               -               89,460          223,114        33,468          

ii) Variable

   Cash bonus paid -               -               58,320          208,720        59,287          

Charge for defined benefit plan -               -               7,455            14,326          1,583            

Contribution to defined contribution plan -               -               8,946            17,191          3,347            

Rent & house maintenance -               -               7,620            -               -               

Utilities -               -               4,440            -               -               

Medical -               -               119               1,411            410               

Others -               -               8,180            16,865          2,177            

Total 4,300            23,975          184,540        481,627        100,272        

Number of persons 1                   4                   1                   13                 5                   

37.2 Remuneration to Directors for participation in the Board and the Committee Meetings

1. Alaa Abdul Aziz Al Sarawi 2,340            -               -               -               1,690            4,030            

2. Mohammad A. M. Al-Fares 1,380            -               -               -               748               2,128            

3. Adel Ali M Al Dhaen 1,950            845               -               845               -               3,640            

4. Thunayan Khalid Al Yaqout 1,950            845               845               845               -               4,485            

5. Jasem A. Al-Hajry 1,150            1,073            -               1,170            -               3,393            

6. Abdullah Salah A. Al-Sayer 1,150            1,073            748               1,170            -               4,141            

7. Naveed Alauddin 3,100            -               1,592            2,015            -               6,707            

8. Mansoor Masood Khan 3,100            1,917            1,592            2,015            -               8,624            

          16,120             5,753             4,777             8,060             2,438           37,148 

37.2.1

1. Mohammad A. M. Al-Fares             3,000                   -                     -                     -               1,300             4,300 

2. Jasem A. Al-Hajry             2,500             1,625                   -               1,300                   -               5,425 

3. Abdullah Salah A. Al-Sayer             2,500             1,625             1,300             1,300                   -               6,725 

4. Naveed Alauddin             2,000                   -               1,300             1,300                   -               4,600 

5. Mansoor Masood Khan             3,000             1,625             1,300             1,300                   -               7,225 

          13,000             4,875             3,900             5,200             1,300           28,275 

37.3

Audit 

Committee

Executive 

Committee

Total 

Amount

--------------------------------------------------(Rupees in '000)---------------------------------------------------

The Board and its Committees meeting fee of Kuwaiti Directors are deposited in Kuwait Investment Authority Board Pool Account

on their behalf.

-----------------------------------------------(Rupees in '000)------------------------------------------------

During the year, Mohammad A. M. Al-Fares, Jasem A. Al-Hajry and Abdullah Salah A. Al-Sayer concluded their tenure on August

07, 2025. Accordingly, Alaa Abdul Aziz Al Sarawi, Adel Ali M Al Dhaen and Thunayan Khalid Al Yaqout were nominated on behalf

of the Government of Kuwait (GoK) on August 07, 2025.

S.N

o.
Name of Director

2024

Meeting Fees and Allowances

Board 

meetings

For Board Committees

Human 

Resource & 

Remuneratio

Risk 

Management 

 Committee

Meeting Fees and Allowances

For Board 

Meetings

For Board Committees

Human 

Resource & 

Risk 

Management 

Audit 

Committee

Executive 

Committee

Total 

Amount

Non-

Executives

-----------------------------------------------(Rupees in '000)------------------------------------------------

The Chief Executive is also provided with the free use of two Company maintained cars as per his entitlement.

Key management personnels and other material risk takers are also provided with the Company's maintained cars as per their

entitlement.

Four of the key management personnels and one material risk taker are provided with club membership as per the Company

policy.

S.

No.
Name of Director

2025

2024

Directors
Chief 

Executive

Key 

Management 

 Personnel

Other 

Material 

Risk Takers 
Chairman

97  Annual Report 2025



38 FAIR VALUE MEASUREMENTS

Level 1: Fair value measurements using quoted prices (unadjusted) in active markets for identical assets or liabilities.

38.1 On balance sheet financial instruments

Level 1 Level 2 Level 3 Total

Financial assets - measured at fair value 

Investments

 - Pakistan Investment Bonds 299,340,000 -                299,340,000 -                299,340,000

 - GOP Ijarah sukuks 2,505,500 -                2,505,500 -                2,505,500

 - Shares of listed companies 4,654,299 4,654,299 -                  -                4,654,299

 - Shares of unlisted companies 138,600 -                -                  138,600 138,600

 - Listed sukuks / term finance certificates 3,080,087 -                3,080,087 -                3,080,087

 - Unlisted sukuks / term finance certificates 3,605,048 -                3,605,048 -                3,605,048

Financial assets - disclosed but not

   measured at fair value

Investments

 - Pakistan Investment Bonds 3,080,050 -                2,145,273 -                2,145,273

Level 1 Level 2 Level 3 Total

Financial assets - measured at fair value

Investments

 - Pakistan Investment Bonds 421,320,530 -               421,320,530 -               421,320,530

 - GOP Ijarah sukuks 2,553,750 -               2,553,750 -               2,553,750

 - Shares of listed companies 2,864,693 2,864,693 -                -               2,864,693

 - Listed sukuk / term finance certificates 3,695,404 -               3,695,404 -               3,695,404

 - Unlisted sukuk / term finance certificates 3,250,515 -               3,250,515 -               3,250,515

-------------------------------------------------------------- (Rupees in  '000)--------------------------------------------------------------

2024

Carrying 

value

Fair Value

-------------------------------------------------------------- (Rupees in  '000)--------------------------------------------------------------

The Company measures fair values using the following fair value hierarchy that reflects the significance of the inputs used in making

the measurements:

Level 2: Fair value measurements using inputs other than quoted prices included within Level 1 that are observable for the asset or

liability, either directly (i.e. as prices) or indirectly (i.e. derived from prices).

Level 3: Fair value measurements using inputs for the asset or liability that are not based on observable market data (i.e.

unobservable inputs).

The table below analyses financial instruments measured at the end of the year by the level in the fair value hierarchy into which the

fair value measurement is categorised:

2025

Carrying 

value

Fair value

Fair value measurement defines fair value as the price that would be received from the sale of an asset or paid to transfer a liability

in an orderly transaction between market participants at the measurement date. The fair value of quoted securities other than those

classified as amortised cost, is based on quoted market price. Quoted debt securities classified as amortised cost are carried at

cost. The fair value of unquoted equity securities, other than investments in associates and subsidiaries, is determined on the basis

of valuation methodologies. The fair value of unquoted debt securities is determined based on the value available on Mutual Fund

Association of Pakistan (MUFAP). In the opinion of the management, the fair value of the remaining financial assets and liabilities

are not significantly different from their carrying values since these are either short-term in nature or, in the case of customer

financings and deposits, are frequently repriced.

In the opinion of the management, the fair value of the remaining financial assets and liabilities are not significantly different from

their carrying values since these are either short-term in nature or, in the case of customer financings and deposits, are frequently

repriced.
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Level 1 Level 2 Level 3 Total

Financial assets - disclosed but not

    measured at fair value

Investments

 - Pakistan Investment Bonds 12,969,232 -               12,412,464 -               12,412,464

Valuation techniques used in determination of fair values

There were no transfers between levels 1 and 2 during the year.

39 CLASSIFICATION OF FINANCIAL INSTRUMENTS

Financial assets

Cash and balances with treasury

banks 369,975 -               -               369,975 878,903 -                         -                       878,903

Balances with other banks 93,010 -               -               93,010 95,640 -                         -                       95,640

Lendings to Financial Institutions -               -               -               -                        21,140,182 -                         -                       21,140,182

Investments 3,080,050 5,526,715 307,796,819 316,403,584 12,969,232 4,556,045 429,141,419 446,666,696

Advances 60,770,009 -               -               60,770,009 51,270,623 -                         -                       51,270,623

Other assets 8,321,591 -               -               8,321,591 13,614,187 -                         -                       13,614,187

72,634,635 5,526,715 307,796,819 385,958,169 99,968,767 4,556,045 429,141,419 533,666,231

Financial liabilities

Borrowings 309,748,667 -               -               309,748,667 456,002,911 -                         -                       456,002,911

Deposits and other accounts 24,663,191 -               -               24,663,191 39,006,034 -                         -                       39,006,034

Other liabilities 4,993,139 -               -               4,993,139 11,374,569 -                         -                       11,374,569

339,404,997 -               -               339,404,997 506,383,514 -                         -                       506,383,514

At FVPL At FVOCI Total

-----------------------------------------------------------(Rupees in '000)----------------------------------------------------------------

The Company's policy is to recognise transfers into and out of the different fair value hierarchy levels at the date the event or change 

in circumstances that caused the transfer occurred.

2025 2024

At 

amortised 

cost

At FVPL At FVOCI Total At amortised cost

Listed sukuks / term finance 

certificates

The valuation has been determined through the valuation of debt securities published by the

MUFAP.

Pakistan Investment Bonds

The fair value of Pakistan Investment Bonds are derived using PKFRV rates for floater PIBs

and PKRV rates for fixed PIBs. These rates are announced by FMA (Financial Market

Association) through Reuters. The rates announced are simple average of quotes received

from eight different predefined/ approved dealers / brokers.

GOP Ijarah Sukuks
The fair value of GOP Ijarah Sukuks are derived using PKISRV rates. The PKISRV rates are

announced by FMA (Financial Market Association) through Reuters.

-------------------------------------------------------------- (Rupees in  '000)--------------------------------------------------------------

The fair value of remaining financial assets and liabilities not carried at fair value are not significantly different from their carrying

values since assets and liabilities are either short term in nature or in case of loans are frequently repriced.

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction between market

participants at the measurement date. Consequently, differences can arise between carrying values and fair value estimates.

Listed securities The valuation has been determined through closing rates of Pakistan Stock Exchange.

Unlisted securities

The valuation of unlisted equity securities has been determined by using the Discounted Cash

Flow (DCF) methodology by using various key assumptions considering economic and market

conditions. Key assumptions include discount rate and terminal growth rate (if applicable).

2024

Carrying 

value

Fair Value
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40 SEGMENT INFORMATION

40.1 Segment details with respect to business activities 

The segment analysis with respect to business activities is as follows:

Corporate Investment Capital Islamic Finance

Finance Banking Markets Division

Unconsolidated statement of profit and loss account

Net mark-up / return / interest / profit (198,674) 11,944,585 -                      -                       1,550,172 29,087 13,325,170

Inter segment revenue - net 748,478 (3,049,714) (819,526) (245,623) 3,366,385 -                        

Non mark-up / interest income 76,329 477,101 15,913,604 205,052 (407,916) 77,042 16,341,212

Total income 626,133 9,371,972 15,094,078 (40,571) 1,142,256 3,472,514 29,666,382

Segment direct expenses (98,806) (86,148) (27,066) (32,155) (46,481) (805,241) (1,095,897)

Indirect expense allocation (360,711) (96,190) (48,095) (48,095) (16,703) (1,762,806) (2,332,600)

Total expenses (459,517) (182,338) (75,161) (80,250) (63,184) (2,568,047) (3,428,497)

Reversal of provision / credit loss allowance and write offs - net (67,009) 2,663 91,454 -                       (6,201) 8,835 29,742

Profit / (loss) before tax as per unconsolidated statement of profit and 

loss account 99,607 9,192,297 15,110,371 (120,821) 1,072,871 913,302 26,267,627

Corporate Investment Capital Islamic Finance

Finance Banking Markets Division

Unconsolidated statement of financial position

Cash and bank balances -                       274,926 -                      -                       187,910 149 462,985

Investments 3,771,213 302,420,049 9,137,262 4,654,300 5,419,421 -                        325,402,245

Lendings to financial institutions -                       -                       -                      -                       -                        -                        -                        

Advances - performing 42,730,925 -                       -                      -                       17,729,961 295,311 60,756,197

Advances - non-performing 13,812 -                       -                      -                       -                        -                        13,812

Others 1,397,898 5,676,332 (13,484) 45,639 790,338 10,315,099 18,211,822

Total assets 47,913,848 308,371,307 9,123,778 4,699,939 24,127,630 10,610,559 404,847,061

Borrowings 30,144,299 279,604,368 -                      -                       -                        -                        309,748,667

Deposits and other accounts 11,142,571 -                       -                      -                       13,520,620 -                        24,663,191

Net inter segment borrowing 6,078,563 27,386,641 9,123,778 4,697,634 6,149,122 (53,435,738) -                        

Others 548,415 1,380,298 -                      2,305 835,180 2,546,890 5,313,088

Total liabilities 47,913,848 308,371,307 9,123,778 4,699,939 20,504,922 (50,888,848) 339,724,946

Equity -                       -                       -                      -                       3,622,708 61,499,407 65,122,115

Total equity and liabilities 47,913,848 308,371,307 9,123,778 4,699,939 24,127,630 10,610,559 404,847,061

Contingencies and commitments 14,006,639 -                       -                      -                       3,806,195 79,600 17,892,434

Corporate Investment Capital Islamic Finance

Finance Banking Markets Division

Unconsolidated statement of profit and loss account

Net mark-up / return / interest / profit (3,822,228)            4,769,287            -                      -                       1,243,342              28,078                  2,218,479

Inter segment revenue - net 3,836,458             (1,576,247)           (965,041)              (342,389)               (982,377)               29,596                  -                        

Non mark-up / interest income 260,202                203,686               16,333,194          266,571                (15,119)                 65,609                  17,114,143

Total income 274,432 3,396,726 15,368,153 (75,818) 245,846 123,283 19,332,622

Segment direct expenses (102,853)               (76,410)                (31,664)                (21,761)                (25,312)                 (992,399)               (1,250,399)

Indirect expense allocation (165,120)               (50,806)                (25,403)                (25,403)                (63,508)                 (800,194)               (1,130,434)

Total expenses (267,973) (127,216) (57,067) (47,164) (88,820) (1,792,593) (2,380,833)

Reversal of provision / credit loss allowance and write offs - net 23,956 (2,648) 11,773 -                       (2,815) (9) 30,257

Profit / (loss) before tax as per unconsolidated statement of profit and 

loss account 30,415 3,266,862 15,322,859 (122,982) 154,211 (1,669,319) 16,982,046

Corporate Investment Capital Islamic Finance

Finance Banking Markets Division

Unconsolidated statement of financial position

Cash and bank balances -                       806,372 -                      -                       168,021 150 974,543

Investments 3,966,639 434,289,760 5,070,692 2,864,694 5,533,031 -                        451,724,816

Lendings to financial institutions -                       21,140,182 -                      -                       -                        -                        21,140,182

Advances - performing 36,945,817 -                       -                      -                       14,004,401 227,843 51,178,061

Advances - non-performing 92,562 -                       -                      -                       -                        -                        92,562

Others 1,413,935 10,734,536 4,690 (109,552) 1,162,157 15,025,346 28,231,112

Total assets 42,418,953 466,970,850 5,075,382 2,755,142 20,867,610 15,253,339 553,341,276

Borrowings 56,002,911 400,000,000 -                      -                       -                        -                        456,002,911

Deposits and other accounts 26,806,034 -                       -                      -                       12,200,000 -                        39,006,034

Net inter segment borrowing (41,488,133) 58,868,751 5,075,382 2,665,091 5,070,136 (30,191,227) -                        

Others 1,098,141 8,102,099 -                      90,051 602,339 1,704,328 11,596,958

Total liabilities 42,418,953 466,970,850 5,075,382 2,755,142 17,872,475 (28,486,899) 506,605,903

Equity -                       -                       -                      -                       2,995,135 43,740,238 46,735,373

Total equity and liabilities 42,418,953 466,970,850 5,075,382 2,755,142 20,867,610 15,253,339 553,341,276

Contingencies and commitments 13,172,815 -                       -                      -                       5,958,734 167,339 19,298,888           

------------------------------------------------------------------------------(Rupees in '000)-------------------------------------------------------------------------------------------

Treasury Others Total

2025

Treasury Others Total

------------------------------------------------------------------------------(Rupees in '000)-------------------------------------------------------------------------------------------

2024

Treasury Others Total

------------------------------------------------------------------------------(Rupees in '000)-------------------------------------------------------------------------------------------

2024

------------------------------------------------------------------------------(Rupees in '000)-------------------------------------------------------------------------------------------

2025

Treasury Others Total
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40.2 Segment details with respect to geographical locations

All the Company's business segments operate in Pakistan only.

41 TRUST ACTIVITIES

2025 2024 2025 2024

Related parties:

PKIC Staff Provident Fund Pakistan Investment Bond -                 287,500        

PKIC Staff Gratuity Fund Pakistan Investment Bond -                 132,500        

At the year ended December 31, 2025 the Company does not hold any assets under trust.

42 RELATED PARTY TRANSACTIONS

Directors

Key 

management

personnel

Subsidiary Associates
Other related 

parties
Directors

Key 

management

personnel

Subsidiary Associates
Other related 

parties

Balances with other banks

In current accounts -               -                    -                 41 -                     -               -                    -                  1,219 -                      

In deposit accounts -               -                    -                 81,884 -                     -               -                    -                  91,035 -                      

-               -                    -                 81,925 -                     -               -                    -                  92,254 -                      

Investments

Opening balance -               -                    1,687,500 3,370,620 817,924 -               -                    1,101,345 3,370,620 800

Investments made during the year -               -                    3,940,541 -                     432,844 -               -                    586,155 -                        817,156

Investments redeemed / disposed 

  off during the year -               -                    -                 -                     (1,534) -               -                    -                  -                        -                      

Fair value adjustment on unlisted shares -               -                    -                 -                     8,366 -               -                    -                  -                        -                      

Reversal of provision -               -                    -                 -                     32 -               -                    -                        (32)

Closing balance -               -                    5,628,041 3,370,620 1,257,632 -               -                    1,687,500 3,370,620 817,924

Advances 

Opening balance -               156,074 -                 -                     4,558,690 -               129,957 -                  -                        18,653

Additions during the year -               54,550 -                 -                     2,219,295 -               53,801 -                  -                        4,546,220

Repaid during the year -               (31,220) -                 -                     (187,291) -               (27,684) -                  -                        (6,183)

Transfer in / (out) - net -               11,219 -                 -                     -                     -               -                    -                  -                        -                      

Closing balance -               190,623 -                 -                     6,590,694 -               156,074 -                  -                        4,558,690

Credit loss allowance held against advances -               (26) -                 -                     (402) -               (21) -                  -                        (658)

Other assets

Interest / mark-up accrued -               -                    -                 688 126,010 -               -                    -                  305 195,327

Prepaid expense -               -                    -                 -                     833 -               -                    -                  -                        762

Dividend receivable -               -                    -                 -                     -                     -               -                    -                  4,690 -                      

Credit loss allowance against other assets -               -                    -                 -                 (20) -               -                    -                  -                        (31)

-               -                    -                 688 126,823 -               -                    -                  4,995 196,058

Borrowings

Opening balance -               -                    -                 -                     -                     -               -                    -                  30,996,916 -                      

Borrowings during the year -               -                    -                 -                     -                     -               -                    -                  -                        21,281,193

Settled during the year -               -                    -                 -                     -                     -               -                    -                  (30,996,916) (21,281,193)

Closing balance -               -                    -                 -                     -                     -               -                    -                  -                        -                      

Deposits and other accounts

Opening balance -               -                    -                 -                     12,917,966 -               -                    -                  -                        679,469

Received during the year -               -                    -                 -                     45,733,952 -               -                    -                  -                        13,763,966

Withdrawn during the year -               -                    -                 -                     (49,639,966) -               -                    -                  -                        (1,525,469)

Closing balance -               -                    -                 -                     9,011,952 -               -                    -                  -                        12,917,966

The Company has related party relationships with its subsidiary, associates, associated undertaking, employee benefit plans,

key management personnel and its directors.

The Company enters into transactions with related parties in the ordinary course of business and on substantially the same

terms as for comparable transactions with person of similar standing. Contributions to and accruals in respect of staff retirement

benefits and other benefit plans are made in accordance with the actuarial valuations / terms of the contribution plan.

Remuneration to the executives / officers is determined in accordance with the terms of their appointment.

Details of transactions with related parties during the year ended, other than those which have been disclosed elsewhere in

these unconsolidated financial statements are as follows:

2025 2024

----------------------------------------------------------------------------------------------------- (Rupees in '000) ----------------------------------------------------------------------------------------------------- 

- 1

The Company act as trustees and holds assets on behalf of the staff retirement benefit and the contribution plans. The following

are the detail of asset held under trust.

Category Security Type

Number of 

IPS account
Face Value
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Directors

Key 

management

personnel

Subsidiary Associates
Other related 

parties
Directors

Key 

management

personnel

Subsidiary Associates
Other related 

parties

Other liabilities

Interest / mark-up payable 
-            -                  -                -                   183,741 -            -                  -                -                   354,132

Payable to staff gratuity fund
-            -                  -                -                   254,900 -            -                  -                -                   170,276

Payable to National Clearing Company

of Pakistan Limited
-            -                  -                135 -                   -            -                  -                158 -                   

Payable to Arabean Sea Enterprises
-            -                  -                -                   113 113

Payable to FTC Management Company

(Private) Limited
-            -                  -                -                   37,639 -            -                  -                -                   94,000

Security deposit against lease from TCC

Management Company
-            -                  -                -                   -                   -            -                  -                -                   7,500

Payable to TCC Management Company Limited
-            -                  -                -                   300 -            -                  -                -                   242

-            -                  -                135 476,693 -            -                  -                158 626,263

Contingencies and commitments

Other contingencies -          -                -              -                 234,482 -          -                -              -                 2,886,624

RELATED PARTY TRANSACTIONS 

Directors

Key 

management

personnel

Subsidiary Associates
Other related 

parties
Directors

Key 

management

personnel

Subsidiary Associates
Other related 

parties

Income

Mark-up / return / interest / profit earned -            7,348 -                7,039 990,978 -            5,221 -                9,582 391,071

Fee and commission income -            -                  -                -                   -                   -            -                  -                -                   77,049

Dividend income -            -                  -                15,911,804 -                   -            -                  -                16,333,193 -                   

Other income

       - Nominee director fee -            -                  8,400 19,175 860 -            -                  3,600 18,600 635

Expense

Mark-up / return / interest / profit accrued -            -                  -                -                   1,302,103 -            -                  -                2,275,106 722,310

Operating expenses

   - Directors fee 37,148 -                  -                -                   -                   28,275 -                  -                -                   -                   

   - Remuneration to key management personnel -            

        (including retirement benefits) -            616,043 -                -                   -                   -            666,167 -                -                   -                   

   - Nominee director fee payment -            -                  -                -                   15,000 -            -                  -                -                   11,450

   - NCCPL charges -            -                  -                2,511 -                   -            -                  -                1,751 -                   

   - FMCL office maintenance charges -            -                  -                -                   61,832 -            -                  -                -                   170,858

   - Contribution made to staff provident fund -            -                  -                -                   67,372 -            -                  -                -                   54,778

   - Contribution made to staff gratuity fund -            -                  -                -                   71,201 -            -                  -                -                   67,608

   - TCC Management Company office maintenance 

        charges    -            -                  -                -                   3,702 -            -                  -                -                   4,121

   - Arabean Sea Enterprises - travelling and

        accomodation expenses -            -                  -                -                   3,135 -            -                  -                -                   3,653

-  Meezan Bank Limited - guarantee commission

       expense -            -                  -                11,494 -                   -            -                  -                -                   -                   

----------------------------------------------------------------------------------------------------- (Rupees in '000) ----------------------------------------------------------------------------------------------------- 

2025 2024

----------------------------------------------------------------------------------------------------- (Rupees in '000) ----------------------------------------------------------------------------------------------------- 

2025 2024
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43 CAPITAL ADEQUACY, LEVERAGE RATIO & 2025 2024

LIQUIDITY REQUIREMENTS

Minimum Capital Requirement (MCR):

Paid-up capital 16,000,000       16,000,000       

Capital Adequacy Ratio (CAR):

Eligible common equity tier 1 (CET 1) capital 57,256,796       38,296,547       

Eligible tier 2 capital 5,048,209         3,296,296         

Total eligible capital (tier 1 + tier 2) 62,305,005       41,592,843       

Risk Weighted Assets (RWAs):

Credit risk 64,846,654       54,325,375       

Market risk 20,444,953       20,818,958       

Operational risk 39,624,568       25,686,326       

Total 124,916,175     100,830,659     

Common equity tier 1 capital adequacy ratio 45.84% 37.98%

Tier 1 capital adequacy ratio 45.84% 37.98%

Total capital adequacy ratio 49.88% 41.25%

Objectives of Capital Management

The capital management objectives of the Company are as follows:

- To maintain sufficient capital to support overall business strategy, expansion and growth;

- To integrate capital allocation decisions with the strategic and financial planning process;

- To meet the regulatory capital adequacy ratios as defined by SBP;

-

-

Capital Management

The regulatory capital as managed by the Company is analysed into following tiers:

-

-

The Company also stress tests its capital adequacy to various risks as per the SBP stress testing guidelines.

Capital Adequacy Ratio

Required Actual Required Actual

CET1 to total RWA 6.00% 45.84% 6.00% 37.98%

Tier 1 capital to total RWA 7.50% 45.84% 7.50% 37.98%

Total capital to total RWA 11.50% 49.88% 11.50% 41.25%

Tier 2 Capital, which includes general provisions, surplus on revaluation of FVOCI securities after all regulatory adjustments

applicable on Tier 2.

2025 2024

'-------------(Rupees in '000)-----------

The Basel II Framework for capital adequacy is applicable to the Company. The Company monitors its capital adequacy ratio

and endeavors to maintain it at a level sufficiently higher than the minimum regulatory requirement. The Company calculates

capital requirement as per Basel II regulatory framework, using the Standardized Approach for Credit Risk and Market Risk

whereas Basic Indicator Approach for Operational Risk.

To safeguard the Company's ability to continue as a going concern so that it can continue to provide adequate return to

shareholders; and

To have a prudent buffer to protect the Company under different economic and stress scenarios caused by unexpected and

unforeseeable events.

Common Equity Tier 1 Capital (CET1), which includes fully paid up capital, general reserves, statutory reserves as per the

financial statements and net un-appropriated profits after all regulatory adjustment applicable on CET1.
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2025 2024

Leverage Ratio (LR):

Eligible tier-1 capital 57,256,796 38,296,547

Total exposures 438,103,618 974,121,290

Leverage ratio 13.07% 3.93%

Liquidity Coverage Ratio (LCR):

Total high quality liquid assets 41,896,821 43,266,249

Total net cash outflow 26,879,671 28,884,055

Liquidity coverage ratio 155.87% 149.79%

Net Stable Funding Ratio (NSFR):

Total available stable funding 85,603,106 315,367,038

Total required stable funding 68,678,762 287,777,698

Net stable funding ratio 124.64% 109.59%

43.1

44 RISK MANAGEMENT

44.1 Credit Risk  

The disbursement and administration of credit facilities are managed by Credit Administration Department (CAD).

The Company is using Basel-II standardized approach to calculate risk weighted assets against credit risk.

Credit risk is managed through the Board approved policies, the use of internal risk ratings, prescribed documentation

requirements, and continuous monitoring of credit facilities. A strong credit evaluation system and approval process are in place

to ensure booking of quality assets. The credit evaluation system comprises of well-designed credit appraisal and review

procedures aimed at emphasising prudence in lending activities and ensuring adequate portfolio. Each credit application is

evaluated on individual basis as well as its implication on the Companyôsportfolio in terms of pricing and rating. The approval

process is further supplemented by regular review of the existing credit limits and monitoring of early warning indicators.

The Company has internally developed credit risk rating system capable of quantifying credit risk pertinent to specific

counterparty as well as the risk inherent in the facility structure. It takes into consideration various qualitative and quantitative

factors and generates an internal rating. The rating models have also been externally validated and checked for compliance

with SBP guidelines for Internal credit rating system. The risk rating models; obligor risk rating (ORR), facility risk rating (FRR)

and environmental and social risk rating (ESRR), are regularly reviewed based on day to day working experience and changes

in market dynamics. Pricing matrix is also in place which ensures that minimum pricing against each obligor rating is applied.

Stringent limit monitoring framework is in place which includes various concentration limits, counterparty and group level limits.

Sectoral concentration limits are set for extending credit to a specific industry sector. The Company monitors the concentration

to any given sector to ensure that the loan portfolio is well diversified. ORR is also used on aggregate group level to determine

the amount of credit exposure the Company is willing to take on a particular group. Various analysis and reports are also

performed on periodic basis and are reported to the Risk Management Committee of the Board. These analysis mainly include,

migration analysis, sector-wise and rating-wise portfolio distribution analysis etc. The Company performs stress testing on its

credit portfolio as per the SBP stress testing guidelines. 

To manage non-performing customers Special Asset Management (SAM) Department is in place and is responsible to recover

overdue exposures.

PKICôsrisk management framework is structured around two core pillars. Pillar I covers the management of key financial and

operational risks, including credit risk, market risk, and operational risk. Pillar II addresses other material risks relevant to the

Companyôs business model, namely strategic risk, reputational risk, concentration risk, and interest rate risk in the banking book.

-------------(Rupees in '000)-----------

The full disclosures on the capital adequacy, leverage ratio and liquidity requirements as per the SBP instructions issued from

time to time is available at http://pkic.com.pk/download-financials/

The Risk Management Framework of Pakistan Kuwait Investment Company (Private) Limited (PKIC) is applied across all levels

of the organisation. The framework is underpinned by strong oversight from the Board of Directors, which provides strategic

direction and holds ultimate responsibility for ensuring that an effective and comprehensive risk management framework is in

place and operates effectively.
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44.1.1 Credit risk measurement

Financing and related assets (financing commitments and guarantees)

The Company manages three principal sources of credit risk: 

i) Sovereign credit risk on its public sector advances

ii) Non-sovereign credit risk on its private sector advances

iii) Counter party credit risk on interbank limits

44.1.2 Expected credit loss measurement

-

-

-

- Financial instruments in Stage 1 have their ECL measured for 12 months. Instruments in Stages 2 or 3 have their ECL

measured based on expected credit losses on a lifetime basis. A description of inputs, assumptions and estimation techniques

used in measuring the ECL are given in note 44.1.5 to these unconsolidated financial statements.

If the financial instrument is credit-impaired, the financial instrument is then moved to 'Stage 3'. A description of how the

Company defines credit-impaired and default is given in note 44.1.4 of these unconsolidated financial statements.

The estimation of credit exposure for risk management purposes is complex and requires the use of models, as the exposure varies

with changes in market conditions, expected cash flows and the passage of time. The assessment of credit risk of a portfolio of

assets entails further estimations as to the likelihood of defaults occurring, the associated loss ratios and default correlations

between counterparties. The Company measures credit risk using Probability of Default (PD), Exposure at Default (EAD) and Loss

Given Default (LGD).

The credit risk arising from exposure to corporate entities is governed by the Credit Risk Management Policy and Credit

Administration Frameworks. The counter party credit risk arising from interbank lines is addressed in the Treasury policy framework.

The Company has adopted the Standardised Approach of the Basel II Accord.

When the Company lends to public sector borrowers, it prefers obtaining a full sovereign guarantee or the equivalent from the

Government of Pakistan (GoP). However, certain public sector enterprises have a well defined cash flow stream and appropriate

business model, based on which the lending is secured through collaterals other than a GoP guarantee.

When the Company lends to private sector borrowers it does not benefit from sovereign guarantees or the equivalent.

Consequently, each borrowerôscredit worthiness is analysed on a standalone basis. Board approved internal risk rating models are

in place to rate Corporates.

In the normal course of the Companyôsbusiness, its Treasury department utilises products such as reverse repos to meet the

needs of borrowers and manages its exposure to fluctuations in market interest rates and to temporarily invest its liquidity prior to

disbursement. All of these financial instruments involve, to varying degrees, the risk that the counterparty in the transaction may be

unable to meet its obligations towards the Company.

Reflecting a preference for minimising exposure to counterparty credit risk, the Company maintains eligibility criteria that link the

exposure limits to counterparty credit ratings by external rating agencies.

The Credit Administration Department is involved in minimising losses that could arise due to security and documentation

deficiencies. 

IFRS 9 outlines a 'three-stage' model for impairment based on changes in credit quality since initial recognition as summarised

below:

A financial instrument that is not credit-impaired on initial recognition is classified in 'Stage 1' and has its credit risk continuously

monitored by the Company.

If a significant increase in credit risk ('SICR') since initial recognition is identified, the financial instrument is moved to 'Stage 2'

but is not yet deemed to be credit-impaired. A description of how the Company determines when a significant increase in credit

risk has occurred is given in note 44.1.3 to these unconsolidated financial statements.
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-

-

44.1.3 Significant increase in credit risk (SICR)

Quantitative criteria:

-

Qualitative criteria:

- The credit risk has increased significantly since initial recognition based on Internal Credit Risk Rating (ICRR) model.

- The customer has been placed on watchlist by the Company.

44.1.4 Definition of default and credit-impaired assets 

(a) Definition of default:

The borrower is more than 90 days past due on its contractual payments.

Further the following qualitative criteria have been determined for assessment of default:

-

-

- The Company sells the credit obligation at a material credit-related economic loss. 

-

-

- The obligor has sought or has been placed in bankruptcy or similar protection where this would avoid or delay repayment of the

credit obligation to the industry group.

The Company has filed for the obligorôsbankruptcy or a similar order in respect of the obligorôscredit obligation to the industry

group.

A pervasive concept in measuring ECL in accordance with IFRS 9 is that it should consider forward-looking information. Note

44.1.5 includes an explanation of how the Company has incorporated this in its ECL models.

Purchased or originated credit-impaired financial assets are those financial assets that are credit-impaired on initial recognition.

Their ECL is always measured on a lifetime basis.

Further explanation is also provided of how the Company determines appropriate groupings when ECL is measured on a collective

basis.

The key judgments and assumptions adopted by the Company in addressing the requirements of the standard are discussed below:

The Company considers a financial instrument to have experienced a significant increase in credit risk when one or more of the

following quantitatives or qualitatives criteria have been met to classify or assess the instrument for classification as Stage 2 and

attract a lifetime ECL. The Company has defined portfolio wise criteria's which are as follows:

Loan facilities that are past due for 60 days and above but less than 90 days. Further, the loan facilities pertaining to

agriculture, project infrastructure and housing financing classified as OAEM as mentioned in the annexure C of implementation

instructions issued by the SBP being past due for 90 days and above but less than 365 days;

The Company defines a financial instrument as in default, which is fully aligned with the definition of credit impaired, when it meets

one or more of the following criteria:

The Company considers that the obligor is unlikely to pay its credit obligations in full, without recourse by the Company to

actions such as realising security (if held).

The Company makes a charge-off or account-specific provision resulting from a perceived decline in credit quality subsequent

to the Company taking on the exposure.

The Company consents to a distressed restructuring of the credit obligation where this is likely to result in a diminished financial

obligation caused by the material forgiveness, or postponement, of principal, interest or (where relevant) fees.
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44.1.5 Measuring ECL - Explanation of inputs, assumptions and estimation techniques

-

-

-

44.1.6 Forward-looking information incorporated in the ECL models 

Å GDP growth

Å Consumer price index

Å Oil prices

Å Unemployment rate

Å Domestic credit growth

Å PKR / USD rate parity

Å Exchange rate

When estimating the ECLs, the Company considers three scenarios (a base, best and a worst case). Each of these is associated

with different PDs. When relevant, the assessment of multiple scenarios also incorporates how defaulted financings are expected to

be recovered, including the probability that the financings will be recovered and the value of collateral that might be received.

Forward-looking economic information is also included in determining the 12-month and lifetime PD, EAD and LGD. These

assumptions vary by product type.

The assessment of ECL incorporates forward-looking information. The Company has performed historical analysis and identified

the key economic variables impacting credit risk and expected credit losses for each portfolio.

These economic variables and their associated impact on the PD vary by financial instrument. Expert judgment has also been

applied in this process. Forecasts of these economic variables (economic scenario) provide the best estimate view of the economy

over the next five years. After five years, to project the economic variables out for the full remaining lifetime of each instrument, a

mean reversion approach has been used, which means that economic variables tend to either a long run average rate (e.g. for

unemployment) or a long run average growth rate (e.g. GDP) over a period of two to five years. The impact of these economic

variables on the PD, EAD and LGD has been determined by performing statistical regression analysis to understand the impact

changes in these variables have had historically on default rates and on the components of LGD and EAD. The Company has used

the following economic inputs in the ECL model;

The Expected Credit Loss (ECL) is measured on either a 12-month (12M) or lifetime basis depending on whether a significant

increase in credit risk has occurred since initial recognition or whether an asset is considered to be credit-impaired. Expected credit

losses are the discounted product of the Probability of Default (PD), Exposure at Default (EAD), and Loss Given Default (LGD),

which are defined as follows:

The PD represents the likelihood of a borrower defaulting on its financial obligation (as per the "Definition of default and credit-

impaired" above), either over the next 12 months (12M PD), or over the remaining lifetime (Lifetime PD) of the obligation.

EAD is based on the amounts the Company expects to be owed at the time of default, over the next 12 months (12M EAD) or

over the remaining lifetime (Lifetime EAD). The expected amount to be drawn up is computed after adjustment of the

appropriate credit conversion factor (CCF).

Loss Given Default (LGD) represents the Company's expectation of the extent of loss on a defaulted exposure. LGD varies by

type of counterparty, type and seniority of claim and availability of collateral or other credit support. LGD is expressed as a

percentage loss per unit of exposure at the time of default (EAD). The Company is using Basel defined LGD for ECL purpose.

The ECL is determined by projecting the PD, LGD and EAD for each future month and for each individual exposure or collective

segment. These three components are multiplied together and adjusted for the likelihood of survival (i.e. the exposure has not

prepaid or defaulted in an earlier month). This effectively calculates an ECL for each future month, which is then discounted back to

the reporting date and summed. The discount rate used in the ECL calculation is the original effective profit rate or an

approximation thereof.
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44.1.7 Lendings to financial institutions 

2025 2024 2025 2024 2025 2024

Private -              21,142,834 -          -        -              2,652 -                 -          -          -          

-              21,142,834 -          -        -              2,652 -                 -          -          -          

44.1.8 Investment in debt securities 

Credit risk by industry sector

2025 2024 2025 2024 2025 2024

Textile 220,588 262,500 -          12,500 7 34 -                 -          -          12,500

Chemical and Pharmaceuticals 40,313 94,062 -          -        1 12 -                 -          -          -          

Electronics and electrical appliances 21,138 21,138 21,138 21,138 -              -          -                 -          21,138 21,138

Power (electricity), Gas, Water, Sanitary 2,173,466 2,142,155 -          -        -              216 44 -          -          -          

Financial 4,238,124 4,438,597 -          -        -              -          -                 -          -          -          

6,693,629 6,958,452 21,138 33,638 8 262 44 -          21,138 33,638

2025 2024 2025 2024 2025 2024

Private 6,693,629   6,958,452   21,138    33,638  8                 262         44                  -          21,138    33,638    

6,693,629   6,958,452   21,138    33,638  8                 262         44                  -          21,138    33,638    

44.1.9 Advances 

Credit risk by industry sector

2025 2024 2025 2024 2025 2024

Mining and Quarrying 2,000,000 -              -          -        88 -          -                 -          -          -          

Textile 15,327,243 15,342,272 531,824 531,824 4,101 5,266 -                 -          518,012 518,012

Chemical and Pharmaceuticals 1,911,787 2,742,712 -          -        304 740 -                 -          -          -          

Cement 720,650 964,565 93,333 93,333 73 171 -                 -          93,333 93,333

Sugar 2,496,065 2,721,537 34,822 35,822 208 385 6,938 -          34,822 35,822

Footwear and Leather garments 1,231,908 1,600,000 -          -        653 413 -                 -          -          -          

Electronics and electrical appliances 615,043 272,426 11,111 11,112 11 88 302 -          11,112 11,112

Construction 7,387,105 5,198,842 -          -        486 802 -                 -          -          -          

Power (electricity), Gas, Water, Sanitary 9,887,775 10,487,910 -          -        1,622 2,313 1,491 2,463 -          -          

Transport, Storage and Communication 2,379,342 2,060,676 -          -        117 747 -                 -          -          -          

Financial 2,287,500 -              -          -        314 -          -                 -          -          -          

Glass and Ceramics 263,909 73,025 -          -        18 10 -                 -          -          -          

Manufacturing 2,354,114 2,549,486 221,497 230,346 800 606 -                 -          221,496 151,596

Others 12,413,373 9,185,827 -          -        2,422 4,624 6,915 152 -          -          

Automobile and transportation equipment 1,500,000 -              -          -        167 -          -                 -          -          -          

62,775,814 53,199,278 892,587 902,437 11,384 16,165 15,646 2,615 878,775 809,875

2025 2024 2025 2024 2025 2024

Public / Government 1,835,657 1,810,676 -          -        -              -          -                 -          -          -          

Private 60,940,157 51,388,602 892,587 902,437 11,384 16,165 15,646 2,615 878,775 809,875

62,775,814 53,199,278 892,587 902,437 11,384 16,165 15,646 2,615 878,775 809,875

*In addition to these, the Company has also maintained general provision amounting to Rs. 1,100 million (December 31, 2024: 1,100 million).

Stage 3

---------------------------------------------------------------------------------------------------------------------------------------(Rupees in '000)-----------------------------------------------------------------------------------------------------------------------------------------------

2025 2024 2025 2024
Stage 1 Stage 2

Stage 3

---------------------------------------------------------------------------------------------------------------------------------------(Rupees in '000)-----------------------------------------------------------------------------------------------------------------------------------------------

Credit risk by public / 

   private sector
 Gross advances 

 Non-performing 

advances 
Credit loss allowance held*

2025 2024 2025 2024
Stage 1 Stage 2

2025 2024 2025 2024
Stage 1 Stage 2 Stage 3

---------------------------------------------------------------------------------------------------------------------------------------(Rupees in '000)-----------------------------------------------------------------------------------------------------------------------------------------------

Gross advances
Non-performing 

advances
Credit loss allowance held*

---------------------------------------------------------------------------------------------------------------------------------------(Rupees in '000)-----------------------------------------------------------------------------------------------------------------------------------------------

Credit risk by public / 

   private sector
Gross Investments

Non-performing 

Investments
Credit loss allowance held

---------------------------------------------------------------------------------------------------------------------------------------(Rupees in '000)-----------------------------------------------------------------------------------------------------------------------------------------------

Gross Investments
Non-performing 

Investments
Credit loss allowance held

Stage 2 Stage 3
2025 2024 2025 2024

Stage 1

Credit risk by public / 

   private sector
Gross lendings

Non-performing 

lendings
Credit loss allowance held

2025 2024 2025 2024
Stage 1 Stage 2 Stage 3
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2025 2024

44.1.10 Contingencies and commitments

Credit risk by industry sector 

Construction 234,483 3,204,470

Power (electricity), Gas, Water, Sanitary 3,385,781 3,782,942

Others 2,758,138 1,515,787

Cement 1,000,000 1,000,000

Textile 2,994,432 2,068,545

Manufacturing 500,000 400,000

Glass and Ceramics 100,000 300,000

Mining and Quarrying -              2,000,000

Electronics and electrical appliances 500,000 1,089,644

Sugar 4,740,000 2,400,000

Transport, Storage and Communication 79,600 -               

Financial 1,500,000 1,500,000

Chemical and Pharmaceuticals 100,000 37,500

17,892,434 19,298,888

Credit risk by public / private sector

Private 17,892,434 19,298,888

17,892,434 19,298,888

44.1.11 Concentration of advances 

2025 2024

Funded 24,777,980 21,701,832

Non Funded  -              1,500,000

Total Exposure 24,777,980 23,201,832

Amount

Credit loss 

allowance / 

Provision 

held

Amount

Credit loss 

allowance / 

Provision 

held

Total funded classified therein

OAEM -               -              -              -               

Substandard -               -              -              -               

Doubtful -               -              157,500      78,750         

Loss 892,587       878,775      744,937 731,125

Total 892,587       878,775      902,437      809,875       

-----------------------------(Rupees in '000)-------------------------

-------------(Rupees in '000)-----------

The Company's top 10 exposures on the basis of total (funded and non-funded exposures) aggregated to Rs. 24,778 million

(December 31, 2024: Rs 23,202 million).

-------------(Rupees in '000)-----------

The sanctioned limits against these top 10 exposures aggregated to Rs. 26,385 million (December 31, 2024: Rs. 25,756 million).

2025 2024
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44.1.12 Advances - province / region-wise disbursement & utilisation

Punjab Sindh

KPK 

including 

FATA

Balochistan Islamabad

AJK 

including 

Gilgit-

Baltistan

Punjab -                   -                  -                     -                     -                     -                      

Sindh 61,071,819 22,380,644 32,037,221 1,275,167 -                     5,378,787 -                      

KPK including FATA -                   -                  -                  -                     -                     -                      

Balochistan -                   -                  -                  -                     -                     -                     -                      

Islamabad -                   -                  -                  -                     -                     -                     -                      

AJK including Gilgit-Baltistan -                   -                  -                  -                     -                     -                     -                      

Total 61,071,819 22,380,644 32,037,221 1,275,167 -                     5,378,787 -                      

Punjab Sindh

KPK 

including 

FATA

Balochistan Islamabad

AJK 

including 

Gilgit-

Baltistan

Punjab -                   -                  -                  -                     -                     -                     -                      

Sindh 48,001,032 12,492,261 28,217,350 856,095 1,900,000 4,535,326 -                      

KPK including FATA -                   -                  -                  -                     -                     -                     -                      

Balochistan -                   -                  -                  -                     -                     -                     -                      

Islamabad -                   -                  -                  -                     -                     -                     -                      

AJK including Gilgit-Baltistan -                   -                  -                  -                     -                     -                     -                      

Total 48,001,032 12,492,261 28,217,350 856,095 1,900,000 4,535,326 -                      

44.2 Market Risk

All investments excluding the trading book are considered to be part of the banking book. Banking book includes:

- FVOCI investments

- Ammortised cost investments

- Other Strategic Investments

Due to the diversified nature of investments in the banking book, it is subject to interest rate risk and equity price risk.

The Company is using the Basel-II Standardized Approach to calculate risk weighted assets against market risk exposures.

A well-defined limits structure is in place to effectively manage market risk. These limits are reviewed, adjusted and approved

periodically by ALCO. The Middle Office monitors these limits on daily basis.

The Company calculates Value at Risk (VaR) using the Monte Carlo approach, Historical Method and the Variance Covariance

Approach.

To manage market risk, the Company carries out stress testing of its statement of financial position by varying sources of market

risk as per SBP guidelines.

Market risk is the risk that Pakistan Kuwait Investment Company (Private) Limited (PKIC)ôsincome or capital may fluctuate due to

changes in the value of financial instruments arising from movements in market factors, including interest rates, credit spreads,

foreign exchange rates, and equity prices.

PKIC is primarily exposed to interest rate risk and equity price risk. To manage market risk effectively, a well-defined limits

framework is in place. This framework ensures that exposures in the money market and equity market remain within approved risk

tolerance levels and are aligned with the objectives and limits set by the Board of Directors (BOD), the Risk Management

Committee of the Board (RMC), and the Asset and Liability Committee (ALCO).

The Company classifies its assets into banking and trading books as per guidelines from the SBP. The trading book includes

mainly quoted equity portfolio and mutual funds under FVOCI and FVPL and Government Securities classified under FVOCI.

Banking book includes mainly unquoted equity portfolio, Associates, Strategic investments and Term Finance / Sukuk. Due to the

diversified nature of investments in the banking book, it is subject to interest rate risk and equity price risk.    

---------------------------------------------------------------(Rupees in '000)---------------------------------------------------------

2025

Province / Region
Disburse-

ments

Utilisation

---------------------------------------------------------------(Rupees in '000)---------------------------------------------------------

2024

Province / Region
Disburse-

ments

Utilisation
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44.2.1 Balance sheet split by trading and banking books

Banking book Trading book Total Banking book Trading book Total 

Cash and balances with treasury banks 369,975 -                   369,975 878,903 -                   878,903

Balances with other banks 93,010 -                   93,010 95,640 -                   95,640

Lendings to financial institutions -                   -                   -                   21,140,182 -                   21,140,182

Investments 19,016,094 306,386,151 325,402,245 25,029,233 426,695,583 451,724,816

Advances 60,770,009 -                   60,770,009 51,270,623 -                   51,270,623

Property & equipments 860,222 -                   860,222 916,090 -                   916,090

Intangible assets 181,360 -                   181,360 47,215 -                   47,215

Deferred tax assets 765,675 -                   765,675 3,439,941 -                   3,439,941

Other assets 16,404,564 -                   16,404,564 23,827,866 -                   23,827,866

98,460,909 306,386,151 404,847,060 126,645,693 426,695,583 553,341,276

44.2.2 Foreign exchange risk

44.2.3 Equity position risk

It is the risk to earnings or capital that results from adverse changes in the value / price of equity related portfolios.

Banking 

book
Trading book

Banking   

book

Trading   

book

Impact of 5% change in equity prices on 

 - Profit and loss account -               2,202            -               6,438            

 - Other comprehensive income 462,545       224,830        255,704       134,627        

44.2.4 Yield / Interest Rate Risk in the Banking Book (IRRBB)-Basel II Specific

Banking 

book
Trading book

Banking   

book

Trading   

book

Impact of 1% change in interest rates on 

- Profit and loss account 147,279       575,265        503,870       472,005        

2025 2024

---------------------------------(Rupees in '000)------------------------------

Equity price risk is the risk arising from unfavorable fluctuations in the prices of shares in which the Company carries long / short

positions. It is a risk to earnings or capital that results from adverse changes in the value of equity related portfolios of the Company.

Price risk associated with equities may be systematic or unsystematic. Systematic risk arises from the sensitivity of portfolioôsvalue

to changes in the overall level of equity prices, while unsystematic risk is associated with price volatility that is determined by the

specific characteristics of the investee company. The Company's equity position is governed by position limits imposed by the SBP

for overall investment and per scrip exposure. Additionally, there are internal limits set to manage overall earnings in the form of un-

realised loss threshold limits and to maintain a diverse portfolio through sector concentration limits.

PKIC holds equity investments in both the FVOCI and FVPL portfolios. The realisation of short term capital gains is the principal

objective of the FVPL portfolio while the FVOCI portfolio takes a medium-term market view with the objective of earning both capital

gains and dividend income. Equity price risk is monitored and controlled through various regulatory and for internal limits. Portfolio,

sector and scripwise limits are assigned by the ALCO such as overall exposure limits in the capital market FVPL and FVOCI

portfolio, mark-to-market limits on the trading portfolio and sector-wise investment limits in various sectors to guard against

concentration risk. These limits are monitored on daily basis and are reviewed and revised periodically by ALCO. The ALCO

approves exposure limits applicable to investments and meets on regular basis to discuss equity investments related strategy. The

Company calculates Value at Risk (VaR) , using the Monte Carlo approach, the Historical Method and the Variance Covariance

Approach.

---------------------------------(Rupees in '000)------------------------------

Yield / Interest Rate Risk arises when there is a mismatch between positions, which are subject to interest rate adjustment within a

specific period. The Company manages its interest rate risk by entering often into floating rate agreements with its customers. The

interest rate risk strategy is discussed in ALCO meetings on periodic basis. Duration estimates and Gap analysis are performed

periodically. The Company's interest rate exposure is calculated by categorizing its interest sensitive assets and liabilities into

various time bands based on the earlier of their contractual repricing or maturity date. Further, The Risk Management Function

carries out stress testing to ascertain the interest rate risk on the statement of financial position and also prepares the interest rate

risk profile on monthly basis. 

2025 2024

2025 2024

-----------------------------------------------------(Rupees in '000)------------------------------------------------------

Foreign exchange risk arises from an on balance sheet / off balance sheet asset or liability position when there is an adverse

exchange rate movement. The Company's exposure to this category of market risk is negligible. 
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44.2.5 Mismatch of Interest Rate Sensitive Assets and Liabilities

Effective

Yield/ Upto Over 1 Over 3 Over 6 Over 1 Over 2 Over 3 Over 5 Above

Interest 1 to 3 to 6  Months to 1 to 2 to 3 to 5 to 10 10

rate Month Months Months Year Years Years Years Years  Years

On-balance sheet financial

instruments

Assets

Cash and balances with 

    treasury banks - 369,975 -                   -                   -                   -                   -                   -                   -                  -                 -                 369,975

Balances with other banks 9.00 93,010 86,273 -                   -                   -                   -                   -                   -                  -                 -                 6,737

Lending to financial institutions - -                     -                   -                   -                   -                   -                   -                   -                  -                 -                 -                  

Investments 10.63 325,402,245 540,400 152,376,988 155,613,231 -                   -                   -                   -                  -                 -                 16,871,626

Advances 11.87 60,770,009 16,377,369 21,134,879 12,615,930 -                   -                   -                   -                  -                 -                 10,641,831

Other assets - 8,321,591 -                   -                   -                   -                   -                   -                   -                  -                 -                 8,321,591

394,956,830 17,004,042 173,511,867 168,229,161 -                   -                   -                   -                  -                 -                 36,211,760

Liabilities

Borrowings 9.6 309,748,667 230,854,367 55,107,143 15,250,000 -                   -                   -                   -                  -                 -                 8,537,157

Deposits and other accounts 10.46 24,663,191 14,931,435 8,528,512 1,203,244 -                   -                   -                   -                  -                 -                 -                  

Other liabilities - 4,993,139 -                   -                   -                   -                   -                   -                   -                  -                 -                 4,993,139

339,404,997 245,785,802 63,635,655 16,453,244 -                   -                   -                   -                  -                 -                 13,530,296

On-balance sheet gap 55,551,833 (228,781,760) 109,876,212 151,775,917 -                   -                   -                   -                  -                 -                 22,681,464

Off-balance sheet financial

instruments

Guarantee 3,387,755 -                   -                   1,750,000 113,235 24,520 -                   1,500,000 -                 -                 -                  

Other commitments 14,504,679 -                   -                   -                   -                   -                   -                   -                  -                 -                 14,504,679

Off-balance sheet gap 17,892,434 -                   -                   1,750,000 113,235 24,520 -                   1,500,000 -                 -                 14,504,679

Total Yield / Interest Risk Sensitivity Gap (228,781,760) 109,876,212 153,525,917 113,235 24,520 -                   1,500,000 -                 -                 37,186,143

Cumulative Yield / Interest Risk Sensitivity Gap (228,781,760) (118,905,548) 34,620,369 34,733,604 34,758,124 34,758,124 36,258,124 36,258,124 36,258,124 -                  

--------------------------------------------------------------------------------------------(Rupees in '000)----------------------------------------------------------------------------------------

Total

Exposed to Yield/ Interest risk
Non-interest 

bearing 

financial 

instruments

2025
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Effective

Yield/ Upto Over 1 Over 3 Over 6 Over 1 Over 2 Over 3 Over 5 Above

Interest 1 to 3 to 6  Months to 1 to 2 to 3 to 5 to 10 10

rate Month Months Months Year Years Years Years Years  Years

On-balance sheet financial

instruments

Assets

Cash and balances with 

    treasury banks - 878,903 -                   -                   -                   -                   -                   -                   -                  -                 -                 878,903

Balances with other banks 6.00 95,640 93,198 -                   -                   -                   -                   -                   -                  -                 -                 2,442

Lending to financial institutions 12.97 21,140,182 21,140,182 -                   -                   -                   -                   -                   -                  -                 -                 -                  

Investments 14.11 451,724,816 10,523,674 219,161,083 214,104,674 -                   -                   -                   -                  -                 -                 7,935,385

Advances 13.32 51,270,623 10,207,121 26,854,518 2,986,895 899,507 1,795,551 1,519,275 2,626,688 4,314,452 52,521 14,095

Other assets - 13,614,187 -                   -                   -                   -                   -                   -                   -                  -                 -                 13,614,187

538,724,351 41,964,175 246,015,601 217,091,569 899,507 1,795,551 1,519,275 2,626,688 4,314,452 52,521 22,445,012

Liabilities

Borrowings 11.99 456,002,911 266,629,230 108,340,134 71,713,983 915,112 1,829,982 1,554,032 2,704,692 2,315,746 -                 -                  

Deposits and other accounts 13.77 39,006,034 12,846,695 13,871,409 20,930 12,267,000 -                   -                   -                  -                 -                 -                  

Other liabilities - 11,374,569 -                   -                   -                   -                   -                   -                   -                  -                 -                 11,374,569

506,383,514 279,475,925 122,211,543 71,734,913 13,182,112 1,829,982 1,554,032 2,704,692 2,315,746 -                 11,374,569

On-balance sheet gap 32,340,837 (237,511,750) 123,804,058 145,356,656 (12,282,605) (34,431) (34,757) (78,004) 1,998,706 52,521 11,070,443

Off-balance sheet financial

instruments

Guarantee 3,363,235 -                   -                   1,750,000 113,235 -                   -                   1,500,000 -                 -                 -                  

Other commitments 15,935,653 -                   -                   -                   -                   -                   -                   -                  -                 -                 15,935,653

Off-balance sheet gap 19,298,888 -                   -                   1,750,000 113,235 -                   -                   1,500,000 -                 -                 15,935,653

Total Yield / Interest Risk Sensitivity Gap (237,511,750) 123,804,058 147,106,656 (12,169,370) (34,431) (34,757) 1,421,996 1,998,706 52,521 27,006,096

Cumulative Yield / Interest Risk Sensitivity Gap (237,511,750) (113,707,692) 33,398,964 21,229,594 21,195,163 21,160,406 22,582,402 24,581,108 24,633,629 -                  

--------------------------------------------------------------------------------------------(Rupees in '000)----------------------------------------------------------------------------------------

2024

Total

Exposed to Yield/ Interest risk
Non-interest 

bearing 

financial 

instruments
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Reconciliation of financial assets and financial liabilities 2025 2024

with total assets and liabilities

Total financial assets as per note 44.2.5 394,956,830 538,724,351

Add: Non-financial assets

Property and equipment 860,223 916,090

Intangibles 181,360 47,215

Deferred Tax Assets 765,675 3,439,941

Other assets 8,082,973 10,213,679

Total assets as per unconsolidated statement of financial position 404,847,061 553,341,276

Total financial liabilities as per note 44.2.5 339,404,997 506,383,514

Add: Non-financial liabilities

Other liabilities 319,949 222,389

Total financial liabilities as per unconsolidated statement of financial position 339,724,946 506,605,903

44.3 Operational Risk

44.3.1 Business Continuity Plan

44.4 Liquidity Risk

The maturity profile of assets and liabilities is prepared based on contractual maturities and non-contractual assets and liabilities.

The assumptions for allocation of non-contractual assets and liabilities are deliberated and approved by ALCO. The ALCO agreed

upon various assumptions for such allocation including the Companyôshistorical trend and past experience, expected utilization of

assets, expected useful lives of fixed assets, statutory requirements and the variance approach.

For measurement of the liquidity risk, global regulatory liquidity standards namely Liquidity Coverage Ratio (LCR) and Net Stable

Funding Ratio (NSFR), along with a set of five risk monitoring tools have been implemented by SBP. Both of these ratios aim to

achieve two separate but complementary objectives and their calculations involve assessing overall liquidity position through

detailed evaluation of assets, liabilities and off-balance sheet activities.

The Company has approved a Business continuity plan (BCP) in place which covers the steps and events to be considered to

ensure continuity of business operations in case of any emergency or disaster. BCP testing is conducted on a regular basis to test

the effectiveness of the plan and readiness of the Company to address emergency situations.

It is the risk that the Company is unable to fund its current obligations as they become due or at an excessive cost. Liquidity risk

arises from mismatches in the timing of cash flows. The Company's Asset and Liability Committee (ALCO) is primarily responsible

for the formulation of the overall strategy and oversight of liquidity management.   

The objective of the Company's liquidity management is to ensure that all foreseeable funding commitments can be met when due.

To limit this risk, the Company maintains statutory deposits with the central bank. The Companyôskey funding source is the inter-

bank money market. For effective monitoring of the liquidity position, comprehensive gap analysis is done and gap limits for each

maturity bucket are in place, monitored by the Risk Management Department and reviewed by ALCO on monthly basis. Moreover, a

Contingency Funding Plan is in place to address liquidity issues in times of crisis situations.

--------(Rupees in '000)--------

Operational risk is the risk of loss resulting from inadequate or failed internal processes, people and system or from external events.

Risk management policy / strategy sets out the guidelines to identify, assess, monitor, control and report operational risk. All the

recommended tools of operational risk as explained by the SBP in the operational risk framework are duly implemented in the

Company. Operational loss data including near misses are being collected from all the respective departments / units on a monthly

basis. Key risk indicators (KRIs) are being monitored from all respective departments / units on a quarterly basis. Risk control self-

assessment exercise has been completed for all business / support functions which is reviewed on an annual basis. The Company

has acquired a state of the art operational risk solution "Risk Nucleus" from BenchMatrix Pvt. Limited. The Company is currently

using the Basic Indicator Approach to calculate Operational risk weighted assets as per Basel II requirements for capital adequacy

calculation.
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44.4.1 Maturities of Assets and Liabilities - based on contractual maturity of the assets and liabilities of the Company

Assets

Cash and balances with treasury banks 369,975 -             97,674 90,767 181,534 -                -                   -                -                   -                  -                  -                  -                -                 

Balances with other banks 93,010 -             93,010 -               -                 -                -                   -                -                   -                  -                  -                  -                -                 

Lending to financial institutions -                -             -                   -               -                 -                -                   -                -                   -                  -                  -                  -                -                 

Investments 325,402,245 -             -                   -               -                 -                44,046 150,195,000 40,402 6,943,875 860,652 149,145,000 4,529,702 13,643,568

Advances 60,770,009 -             1,292,390 131,396 207,738 491,801 2,643,578 10,429,131 1,923,160 7,920,074 6,636,513 6,109,224 9,100,973 13,884,031

Property and equipment 860,223 -             2,976 2,976 5,952 11,904 11,904 35,712 35,724 35,724 142,898 142,898 199,383 232,172

Intangible assets 181,360 -             756 756 1,511 3,023 3,023 9,068 9,068 9,068 36,272 36,272 72,543 -                 

Deferred tax assets 765,675 -             301,483 (13,505) 18,121 -                -                   (379,548) 306,506 306,506 578,941 (1,013,474) 8,777 651,868

Other assets 16,404,564 -             215,342 39,523 578,551 -                7,375,714 262,790 -                   7,734,548 10,290 -                  6,515 181,291

404,847,061 -             2,003,631 251,913 993,407 506,728 10,078,265 160,552,153 2,314,860 22,949,795 8,265,566 154,419,920 13,917,893 28,592,930

Liabilities

Borrowings 309,748,667 -             226,872,290 26,109 3,461,239 50,117,480 1,080,980 3,601,943 1,963,437 3,591,551 9,596,005 5,647,647 2,602,414 1,187,573

Deposits and other accounts 24,663,191 -             -                   1,153,548 13,777,887 8,295,000 233,512 1,102,245 66,000 34,999 -                  -                  -                -                 

Other liabilities 5,313,088 -             818,992 31,197 1,219,850 -                2,947,962 681 -                   4,534 25,570 33,348 230,954 -                 

339,724,946 -             227,691,282 1,210,854 18,458,976 58,412,480 4,262,454 4,704,869 2,029,437 3,631,084 9,621,575 5,680,995 2,833,368 1,187,573

Net assets 65,122,115 -             (225,687,651) (958,941) (17,465,568) (57,905,752) 5,815,811 155,847,284 285,423 19,318,711 (1,356,009) 148,738,925 11,084,525 27,405,357

Share capital 16,000,000

Reserves 17,394,635

Surplus on revaluation of assets - net 4,237,626

Unappropriated profit 27,489,854

65,122,115

----------------------------------------------------------------------------------------------------------------(Rupees in '000)-------------------------------------------------------------------------------------------------------------------------

Over 9 

months to 1 

year

Over 1 to 2 

years

Over 2 to 3 

years

Over 3 to 5 

Years

Over  5 

Years

2025

Total
Upto 1 

Day

Over 1 to 7 

Days

Over 7 to 

14 Days

Over 14 

Days to 1 

Month

Over 1 to 2 

Months

Over 2 to 3 

Months

Over 3 to 6 

Months

Over 6 to 9 

Months
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Assets

Cash and balances with treasury banks 878,903 -           218,701 222,801 437,401 -              -                 -              -                 -                -                -                -              -               

Balances with other banks 95,640 -           -                 95,640 -               -              -                 -              -                 -                -                -                -              -               

Lending to financial institutions 21,140,182 -           21,140,182 -             -               -              -                 -              -                 -                -                -                -              -               

Investments 451,724,816 -           128,755 -             -               -              -                 817,238 50,449,500 22,434,756 152,558,838 843,461 216,045,682 8,446,586

Advances 51,270,623 73,642 67,829 2,007,316 127,491 295,291 2,101,403 6,303,068 2,942,667 4,522,811 6,382,133 5,255,147 8,361,753 12,830,072

Property and equipment 916,090 -           2,748 2,748 5,495 10,991 10,991 32,973 57,800 57,800 131,907 131,907 238,803 231,927

Intangible assets 47,215 -           197 197 393 787 787 2,361 2,361 2,361 9,443 9,443 18,885 -               

Deferred tax assets 3,439,941 -           464,170 49,055 (111,706) -              -                 -              -                 130,430 -                -                (1,397,472) 4,305,464

Other assets 23,827,866 -           242,280 43,250 1,019,708 -              12,004,566 410,930 -                 9,506,787 49,447 69,771 212,447 268,680

553,341,276 73,642 22,264,862 2,421,007 1,478,782 307,069 14,117,747 7,566,570 53,452,328 36,654,945 159,131,768 6,309,729 223,480,098 26,082,729

Liabilities

Borrowings 456,002,911 -           4,667,744 26,108 10,060,378 135,830 101,579,305 3,463,983 2,460,579 153,597,389 161,115,696 9,589,746 6,990,406 2,315,747

Deposits and other accounts 39,006,034 -           5,413,729 -             935,966 404,563 17,671,846 14,529,930 -                 50,000 -                -                -              -               

Other liabilities 11,596,958 -           774,590 24,729 947,553 -              7,212,654 2,386,363 -                 4,534 38,358 49,510 158,667 -               

506,605,903 -           10,856,063 50,837 11,943,897 540,393 126,463,805 20,380,276 2,460,579 153,651,923 161,154,054 9,639,256 7,149,073 2,315,747

Net assets 46,735,373 73,642 11,408,799 2,370,170 (10,465,115) (233,324) (112,346,058) (12,813,706) 50,991,749 (116,996,978) (2,022,286) (3,329,527) 216,331,025 23,766,982

Share capital 16,000,000

Reserves 16,489,285

Surplus on revaluation of assets - net 3,060,736

Unappropriated profit 11,185,352

46,735,373

Over 3 to 6 

Months

Over 6 to 9 

Months

Over 9 

months to 1 

year

Over 1 to 2 

years

Over 2 to 3 

years

Over 3 to 5 

Years

Over  5 

Years

--------------------------------------------------------------------------------------------------------------------(Rupees in '000)---------------------------------------------------------------------------------------------------------------------

2024

Total
Upto 1 

Day

Over 1 to 7 

Days

Over 7 to 

14 Days

Over 14 

Days to 1 

Month

Over 1 to 2 

Months

Over 2 to 3 

Months
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44.4.2 Maturities of assets and liabilities - based on expected maturities of the assets and liabilities of the Company.

Assets

Cash and balances with treasury banks 369,975 369,975 -                   -                  -                  -                  -                  -                  -                  -                  

Balances with other banks 93,010 93,010 -                   -                  -                  -                  -                  -                  -                  -                  

Lending to financial institutions -                  -                   -                   -                  -                  -                  -                  -                  -                  -                  

Investments 325,402,245 -                   44,046 150,195,000 6,984,277 860,652 149,145,000 4,529,702 1,597,339 12,046,229

Advances 60,770,009 1,631,524 3,135,379 10,429,131 9,843,235 6,636,513 6,109,224 9,100,973 13,855,887 28,143

Property and equipment 860,223 11,904 23,808 35,712 71,449 142,898 142,898 199,383 33,167 199,004

Intangible assets 181,360 3,023 6,045 9,068 18,136 36,272 36,272 72,544 -                  -                  

Deferred tax assets 765,675 306,099 -                   (379,548) 613,012 578,941 (1,013,474) 8,777 651,868 -                  

Other assets 16,404,564 833,416 7,375,714 262,790 7,734,548 10,290 -                  6,515 6,614 174,677

404,847,061 3,248,951 10,584,992 160,552,153 25,264,657 8,265,566 154,419,920 13,917,894 16,144,875 12,448,053

Liabilities

Borrowings 309,748,667 230,359,637 51,198,460 3,601,943 5,554,988 9,596,005 5,647,647 2,602,413 1,187,574

Deposits and other accounts 24,663,191 14,931,434 8,528,512 1,102,245 101,000 -                  -                  -                  -                  -                  

Other liabilities 5,313,088 2,070,039 2,947,962 681 4,534 25,570 33,348 230,954 -                  -                  

339,724,946 247,361,110 62,674,934 4,704,869 5,660,522 9,621,575 5,680,995 2,833,367 1,187,574 -                  

Net assets 65,122,115 (244,112,159) (52,089,942) 155,847,284 19,604,135 (1,356,009) 148,738,925 11,084,527 14,957,301 12,448,053

Share capital 16,000,000

Reserves 17,394,635

Surplus on revaluation of assets - net 4,237,626

Unappropriated profit 27,489,854

65,122,115

Above 10 

Years

-------------------------------------------------------------------------------------(Rupees in '000)------------------------------------------------------------------------------------------

2025

Total Upto 1 Month
Over 1 to 3 

Months

Over 3 to 6 

Months

Over 6 

Months to 1 

Year

Over 1 to 2 

Years

Over 2 to 3 

Years

Over 3 to 5 

Years

Over 5 to 10 

Years
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Assets

Cash and balances with treasury banks 878,903 878,903 -                   -                  -                  -                  -                  -                  -                  -                  

Balances with other banks 95,640 95,640 -                   -                  -                  -                  -                  -                  -                  -                  

Lending to financial institutions 21,140,182 21,140,182 -                   -                  -                  -                  -                  -                  -                  -                  

Investments 451,724,816 -                   128,758 115 72,884,256 152,872,873 843,461 216,103,200 1,356,926 7,535,227

Advances 51,270,623 2,276,278 2,396,694 6,303,068 7,465,477 6,382,133 5,255,147 8,361,753 12,002,350 827,723

Property and equipment 916,090 10,991 21,982 32,973 115,599 131,907 131,907 238,803 33,133 198,795

Intangible assets 47,215 787 1,574 2,361 4,721 9,443 9,443 18,886 -                  -                  

Deferred tax assets 3,439,941 401,519 -                   -                  -                  130,430 -                  -                  (1,397,472) 4,305,464

Other assets 23,827,866 1,305,235 12,004,566 410,930 9,506,787 49,447 69,771 212,447 125,263 143,420

553,341,276 26,109,535 14,553,574 6,749,447 89,976,840 159,576,233 6,309,729 224,935,089 12,120,200 13,010,629

Liabilities

Borrowings 456,002,911 14,754,230 101,715,134 3,463,983 156,057,969 161,115,696 9,589,746 6,990,406 2,315,747 -                  

Deposits and other accounts 39,006,034 6,349,695 18,076,409 14,529,930 50,000 -                  -                  -                  -                  -                  

Other liabilities 11,596,958 1,746,872 7,212,654 2,386,363 4,534 38,358 49,510 158,667 -                  -                  

506,605,903 22,850,797 127,004,197 20,380,276 156,112,503 161,154,054 9,639,256 7,149,073 2,315,747 -                  

Net assets 46,735,373 3,258,738 (112,450,623) (13,630,829) (66,135,663) (1,577,821) (3,329,527) 217,786,016 9,804,453 13,010,629

Share capital 16,000,000

Reserves 16,489,285

Surplus on revaluation of assets - net 3,060,736

Unappropriated profit 11,185,352

46,735,373

2024

Total Upto 1 Month
Over 1 to 3 

Months

Over 3 to 6 

Months

Over 6 

Months to 1 

Year

Over 1 to 2 

Years

Over 2 to 3 

Years

Over 3 to 5 

Years

Over 5 to 10 

Years

Above 10 

Years

-------------------------------------------------------------------------------------(Rupees in '000)------------------------------------------------------------------------------------------
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45 CORRESPONDING FIGURES

46 DATE OF AUTHORISATION FOR ISSUE

47 GENERAL AND NON-ADJUSTING EVENT

____________________         ____________________          ______________          _____________         ______________

Chief Executive Officer           Chief Financial Officer                  Director                       Director                       Director

Corresponding figures have been rearranged and reclassified, wherever necessary for the purpose of comparison and better

presentation. No significant reclassifications have been made during the current year.

These unconsolidated financial statements were authorised for issue in the Board of Directors meeting held on February 16, 2026.

The Board of Directors of the Company have proposed cash dividend of Rs. 2,400 million (2024: Rs.1,500 million) for the year

ended December 31, 2025 in their meeting held on February 16, 2026. These unconsolidated financial statements do not include

the effect of this appropriation which will be accounted for subsequent to the year end.
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ANNEXURE - I TO AND FORMING PART OF THE UNCONSOLIDATED FINANCIAL STATEMENTS

(Rupees in '000)

Principal
 Interest /

Mark-up 

 Others 

than

Interest /

Markup 

 Total   

1 2 3 4 5 6 7 8 9 10 11 12

Asim Mushfiq Farooqui 

42301-4927084-9

Dewan Mohammad 

   Umer Farooque

Abdul Baqi Farooqui

Dewan Mohammad 

   Umer Farooque

42301-7130165-5

Dewan Abdullah Ahmed Saleh

Dewan Mohammad 

   Umer Farooque

42301-7511974-1

Dewan Muhammad Yousuf Farooqui

Dewan Mohammad 

   Umer Farooque

42301-6948978-9

Abdul Rehman
M. Salman Farooqui

42301-0862043-3

Haroon Iqbal
Mian Muhammad Sharif

42301-9916370-5

    12,500          522             -       13,022             -            522             -            522             -   

522 -         

Product 

Name

----------------------------------------------------(Rupees in '000)----------------------------------------------------------

Dewan Farooque Spinning Mills Limited

Dewan Centre 

Beach Hotel Road, 3-A Lalazar, Karachi

12,500 522 -         13,022 -         522 -         

STATEMENT SHOWING WRITTEN-OFF LOANS OR ANY OTHER FINANCIAL RELIEF OF RUPEES FIVE HUNDRED THOUSAND OR ABOVE  PROVIDED DURING THE YEAR ENDED DECEMBER 31,2025

S.No.Name and  Address of the borrower
Name of Individuals / Partners / Directors

(with CNIC No.)
Father's / Husband's Name

 Outstanding Liabilities 

at beginning of year  
 Principal 

written-

off 

 Interest /

Mark-up

written-

off /

waived 

 Other

financial

relief

provided 

 Total

(9+10+11) 
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PAKISTAN KUWAIT INVESTMENT COMPANY (PRIVATE) LIMITED

ANNEXURE - II TO AND FORMING PART OF THE UNCONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2025

STATEMENT OF FINANCIAL POSITION Note 2025 2024

ASSETS

Cash and balances with treasury banks 166,067                      166,802                      

Balances with other banks 21,843                        1,219                          

Due from financial institutions -                              -                              

Investments 1 5,419,421                   5,533,031                   

Islamic financing and related assets - net 2 17,729,961                 14,004,401                 

Property and equipment 32,731                        14,252                        

Right-of-use assets -                              -                              

Intangible assets -                              -                              

Due from head office -                              -                              

Deferred tax assets 173,687                      2,406                          

Other assets 583,920                      1,145,499                   

Total assets 24,127,630                 20,867,610                 

LIABILITIES

Bills payable -                              -                              

Due to financial institutions -                              -                              

Deposits and other accounts 3 13,520,620                 12,200,000                 

Due to head office 6,149,122                   5,070,136                   

Lease laibilities -                              -                              

Subordinated debt -                              -                              

Other liabilities 835,180                      602,339                      

Total liabilities 20,504,922                 17,872,475                 

NET ASSETS 3,622,708                   2,995,135                   

REPRESENTED BY

Islamic banking fund 2,237,077                   2,237,077                   

Reserves -                              -                              

Surplus on revaluation of assets 318                             28,009                        

Unappropriated profit 4 1,385,313                   730,049                      

3,622,708                   2,995,135                   

CONTINGENCIES AND COMMITMENTS 5

STATEMENT OF PROFIT AND LOSS ACCOUNT

Profit / return earned 6 2,921,299                   2,810,561                   

Profit / return expensed 7 1,371,127                   1,567,219                   

Net profit / return 1,550,172                   1,243,342                   

Other income 

Fee  and commission income 26,503                        6,650                          

Dividend income -                              -                              

Foreign exchange income -                              -                              

Gain on securities 2,340                          1,488                          

Net loss on derecognition of financial assets at amortised cost (441,885)                     (23,257)                       

Other income 5,126                          -                              

Total other loss (407,916)                     (15,119)                       

Total income 1,142,256                   1,228,223                   

Other expenses

Operating expenses 63,184                        25,312                        

Workers' welfare fund -                              -                              

Other charges -                              -                              

Total other expenses 63,184                        25,312                        

Profit before credit loss allowance 1,079,072                   1,202,911                   

Credit loss allowance and write offs - net 6,201                          2,815                          

Profit before taxation 1,072,871                   1,200,096                   

Taxation 417,607                      470,047                      

Profit after taxation 655,264                      730,049                      

----------(Rupees in '000)----------

The Company had commenced its Shariah compliant business through Islamic Finance Division in the last year. Summarised

financial statements of PKIC's Islamic Finance Division are presented below:

----------(Rupees in '000)----------

For the year ended 

December 31, 2025

For the period from 

February 27, 2024 to 

December 31, 2024
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1 Investments by segments:

- Debt instruments

FVOCI

Federal Government securities

    -Ijarah Sukuks 2,530,576   -              (25,076)       2,505,500   2,560,625    -               (6,875)            2,553,750      

Non Government debt securities 1,185,901   (52)              16,617        1,202,466   1,669,061    (261)             32,674           1,701,474      

3,716,477   (52)              (8,459)         3,707,966   4,229,686    (261)             25,799           4,255,224      

FVPL

Non Government debt securities 1,708,465   -              2,990          1,711,455   1,277,157    -               650                1,277,807      

1,708,465   -              2,990          1,711,455   1,277,157    -               650                1,277,807      

Total investments 5,424,942   (52)              (5,469)         5,419,421   5,506,843    (261)             26,449           5,533,031      

1.1 Particlurs of credit

loss allowance Stage 1 Stage 2 Stage 3 Total Stage 1 Stage 2 Stage 3 Total

Non Government debt securities 8                 44               -              52               261              -               -                 261                

2025 2024

2 Islamic financing and related assets

Musharaka 900,000 700,000

Diminishing Musharakah 14,484,014 10,817,254

Diminishing Musharakah - E-ILTFF 575,777

Wakalah 119,358 -                 

Istisna 74,972 -                 

Tijarah 333,874 351,101

Murabaha 500,000         -                 

Advances against Diminishing Musharakah 174,245 1,400,748

Advances against Diminishing Musharakah E-ILTFF 4,629 -                 

Advances for Tijarah 23,000 -                 

Advances for Istisna 500,000 -                 

Asset acquired against Diminishing Musharakah -                 607,344

Inventories against Tijarah 48,693 130,354

Gross Islamic financing and related assets 17,738,562 14,006,801

Less: Credit loss allowance against Islamic financing and related assets

Stage 1 (1,551) (2,400)

Stage 2 (7,049) -                 

Stage 3 -                 -                 

(8,600) (2,400)

Islamic financing and related assets - net of credit loss allowance 17,729,961 14,004,401

3 Deposits and other accounts

In local 

currency

In foreign 

currencies
Total

In local 

currency

In foreign 

currencies
Total

Customers

Certificates of Islamic Investment (COII) 3.2 338,120      -              338,120       -               -                 -                 

338,120      -              338,120       -               -                 -                 

Financial institutions 

Certificates of Islamic Investment (COII) 3.2 13,182,500 -              13,182,500 12,200,000 -                 12,200,000

13,520,620 -              13,520,620 12,200,000 -                 12,200,000

2025 2024

3.1 Composition of deposits

 - Non-Banking financial institutions 13,182,500 12,200,000

 - Private sector 338,120         -                 

13,520,620    12,200,000    

3.2 The profit rates on these Certificates of Islamic Investments (COII) are 9.85% and 10.80% (December 31, 2024: 11.5%). These COIIs have

maturities between January 08, 2026 and March 31, 2026 (December 31, 2024: April 30, 2025 and May 12, 2025).

2025 2024

--------------------------------------------------(Rupees in '000)-------------------------------------------------

--------------------------------------------------------------Rupees in '000--------------------------------------------------------------

------------------------------------------------------------------(Rupees in '000)------------------------------------------------------------------

-----(Rupees in '000)-----

 Credit loss 

allowance 

 (Deficit) / 

surplus 
 Carrying value 

------------------------------------------------------------------(Rupees in '000)------------------------------------------------------------------

2025 2024

2025 2024

 Amortised 

cost 

 Credit loss 

allowance 

 (Deficit) / 

surplus 

 Carrying 

value 

 Amortised 

cost 
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2025 2024

4 Islamic banking business unappropriated profit 

Opening balance           730,049                    -   

       1,072,871       1,200,096 

Less: taxation         (417,607)         (470,047)

Closing balance        1,385,313          730,049 

5 Contingencies and commitments

750,000         750,000         

3,056,195      5,208,734      

3,806,195      5,958,734      

6 Profit / return earned of financing and investments

Profit earned on:

Financing 2,203,550      2,056,012      

Investments 717,749         754,549         

2,921,299      2,810,561      

7 Profit on deposits and other dues expensed

Profit expensed on:

Deposits and other accounts 1,368,088      267,441         

Due to financial institutions 3,039             1,299,778      

1,371,127      1,567,219      

8 Pool management

8.1 The Pools, their key features & risk and rewards characteristics:

8.2 Equity Pool:

8.3 Special Mudarabah pools 

8.4 Treasury  Pools

The risk characteristic of pool 

Risk of loss is shared between partners as per the ratio of investment.

Separate pools are created for customers who desire to invest in high yield assets. These pools rates are higher than the general pool rates,

depending on the assets. In case of any loss in a special pool, the loss will be borne by the pool members. The net return on the pool is arrived at

after deduction of direct costs from the gross return earned by the pool. From the net return, profit is paid to the Mudarib in the ratio of the Mudaribôs

equity in the pool to the total pool. The balance represents the distributable profit.

The Treasury pool assets generally comprise Sovereign Guarantee Sukuk, financing under diminishing musharakah, Ijarah facility and the related

liability of the Treasury pool comprise of Musharakah / Wakalah / Mudarabah arrangements with financial institutions. These pools are created to

meet the liquidity requirements of the Company's Islamic Finance Division.

The risk characteristic of each pool mainly depends on the assets and liability profile of each pool. All pools are exposed to general credit risk, asset

ownership risk and profit rate risk of underlying assets involved.

The Company's Islamic Finance Division operates special pools for deposits and inter-bank funds accepted / acquired under Mudarabah and

Musharakah modes.

Equity pool is being managed for those assets which are currently not generating income and are either at the advance or inventory stages. Once

the nature of inventory or advance changes to financing stage, those assets will be transferred to another income generating pool for the benefit of

depositor / Financial Institution. Financing to the Company's Islamic Finance Division employees is also financed through this pool.

The risk of generating  income at later stage due to nature of Islamic Financing assets and risk of staff related financing are borne by equity holders.

During the year, the Company's Islamic Finance Division has given General Hiba to the depositors in the specific pool, keeping in view the

prescribed guidelines of Pool Management provided by the SBP. However, Hiba is given at the sole discretion of the Company's Islamic Finance

Division without any contractual commitment with the depositors.

The Mudaribôsshare on Deposits for the year ended December 31, 2025 is Rs. 481.18 million (26.17% of distributable profit of Mudarabah Pool) of

this, an amount of Rs. 184.97 million (44.23% of Mudarib share) was distributed back to depositors as Hiba. The rate of profit earned on average

earning assets was 12.95% per annum and the rate of profit paid on average deposits was 11.06% per annum.

For the year ended 

December 31, 2025

For the period 

from February 27, 

2024 to December 

31, 2024

----------(Rupees in '000)----------

--------------------------------------------------------------Rupees in '000--------------------------------------------------------------

Add: Islamic banking profit for the year / period

- Guarantees

- Commitments

123  Annual Report 2025



8.5 Avenues / sectors where Mudarabah / Musharakah based FI 2025 2024

Funds / deposits have been deployed:

Construction 6,590,694 4,546,219

Fertilizers 562,500 937,500

Food 369,358 350,000

Pharmaceuticals 307,809 943,595

Power (electricity) 2,463,707 2,449,648

Sugar 562,500 600,000

Telecommunication 2,611,147 1,339,082

Textile 985,973 481,455

Transport 1,835,657 1,810,676

Paper, board and packaging 500,000 -                 

Others 949,217 548,626

Total gross Islamic financing and related assets 17,738,562 14,006,801

Total gross investments (at cost) 5,424,942 5,506,843

Total invested funds 23,163,504 19,513,644

8.7 Mudarib / Musharik's share (in amount and percentage of distributable income)

Profit rate and Average Percentage of Amount of

weightages Profit Mudarib share Mudarib share

announcement rate transferred transferred

period earned through Hiba through Hiba 

% % (Rupees in '000) % % (Rupees in '000)

Special Pools 52 Mudarbaha As required 12.95% 26.17% 418,185             11.06% 44.23% 184,968                

Treasury Pool 1 Musharkah As required 13.68% 30.00% 1,193                 10.65% 21.46% 256                       

Profit rate and Average Percentage of Amount of

weightages Profit Mudarib share Mudarib share

announcement rate transferred transferred

period earned through Hiba through Hiba 

% % (Rupees in '000) % % (Rupees in '000)

Special Pools 11 Mudarabah As required 18.43% 35.90% 132,629.71 16.16% 25.77% 34,172.77         

2024

Pool
No. of 

Pools
Nature of Pool

Profit sharing 

ratio

Mudarib fee / 

Musharkah 

share

Average Profit 

rate return 

distributed

2025

Pool
No. of 

Pools
Nature of Pool

Profit sharing 

ratio

Mudarib fee / 

Musharkah 

share

Average profit 

rate return 

distributed

The Company's Islamic Finance Division is currently accepting funds through customers under Mudarabah / Musharakah arrangements, wherein the

Company's Islamic Finance Division and other customers are considered as partners. Funds received from customers are transferred in the pool

where the Company's Islamic Finance Division also contributes its capital. Before accepting funds, the Company's Islamic Finance Division and the

customers set profit sharing ratio in line with the expected profit to be earned against the financial institution's funds.

The funds so generated are invested by the Company's Islamic Finance Division in Shariah compliant modes of financing and investments such as

Murabaha, Istisna, Diminishing Musharakah, Tijarah, Running Musharakah, and Sukuks etc.

The Company's Islamic Finance Division calculates the profit of the pool at the end of every month. Profit is distributed at the net income level. Net

income is calculated after deducting direct costs (if any).

The net income is allocated between the Mudarib (the Company's Islamic Finance Division) and Rab ul Maal (Customer) in proportion to their profit-

sharing ratio.

After the allocation of income between the equity holder and Pool, the profit is distributed among the corporate customers on the basis of weightages

as and when required. In case of loss, the Company's Islamic Finance Division and the customer shall bear the loss as per their ratio of investment. 

ECL provisioning shall not be considered in the income calculation of the pool. However, write-offs of financings and loss on sale of investments shall 

be charged to the pool along with other direct expenses.

-----(Rupees in '000)------

8.6
Parameters used for allocation of profit, charging expenses and credit loss allowance etc. along with a brief description of their major

allowance:
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PAKISTAN KUWAIT INVESTMENT COMPANY 

(PRIVATE) LIMITED

CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2025
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PAKISTAN KUWAIT INVESTMENT COMPANY (PRIVATE) LIMITED

CONSOLIDATED STATEMENT OF FINANCIAL POSITION 

AS AT DECEMBER 31, 2025

2025 2024 Note 2025 2024

ASSETS

1,480 3,138 Cash and balances with treasury banks 6 414,509 878,917

406 948 Balances with other banks 7 113,785 265,721

9,812 75,467 Lendings to financial institutions 8 2,748,627 21,140,182

1,457,861 1,881,873 Investments 9 408,380,487 527,156,144

217,011 183,101 Advances 10 60,789,892 51,290,871

3,995 3,949 Property and equipment 11 1,119,043 1,106,119

340 -           Right-of-use assets 12 95,343 -                   

3,023 1,643 Intangible assets 13 846,857 460,143

-           -           Deferred tax assets -                   -                   

59,774 85,421 Other assets 14 16,743,979 23,928,399

1,753,702 2,235,540 Total assets 491,252,522 626,226,496

LIABILITIES

-           -           Bills payable -                   -                   

1,105,759 1,627,866 Borrowings 15 309,748,667 456,002,911

88,214 139,246 Deposits and other accounts 16 24,710,673 39,006,034

399 -           Lease liabilities against right-of-use assets 17 111,855 -                   

-           -           Subordinated debt -                   -                   

76,131 56,411 Deferred tax liabilities 18 21,326,105 15,802,064

20,519 42,301 Other liabilities 19 5,747,734 11,849,443

1,291,022 1,865,824 Total liabilities 361,645,034 522,660,452

462,680 369,716 NET ASSETS 129,607,488 103,566,044

REPRESENTED BY

57,118 57,118 Share capital 20 16,000,000 16,000,000

65,435 62,203 Reserves 21 18,329,899 17,424,549

29,651 30,630 Surplus on revaluation of assets - net 22 8,306,038 8,580,352

305,846 218,571 Unappropriated profit 85,674,485 61,226,782

Total equity attributable to the equity holders of the 

458,050 368,522 Holding Company 128,310,422 103,231,683

4,630 1,194 Non-controlling interest 23 1,297,066 334,361

462,680    369,716    129,607,488    103,566,044    

CONTINGENCIES AND COMMITMENTS 24

The annexed notes 1 to 51 and Annexures I to II form an integral part of these consolidated financial statements.

____________________         ____________________          ______________          _____________         ______________

Chief Executive Officer           Chief Financial Officer                  Director                       Director                       Director

---------(USD in '000)--------- ----------(Rupees in '000)----------
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PAKISTAN KUWAIT INVESTMENT COMPANY (PRIVATE) LIMITED .

CONSOLIDATED STATEMENT OF PROFIT AND LOSS ACCOUNT

FOR THE YEAR ENDED DECEMBER 31, 2025

2025 2024 Note 2025 2024

195,105    724,763    Mark-up / return / interest / profit earned 25 54,653,361 203,022,949

    146,968     716,287 Mark-up / return / interest / profit expensed 26 41,168,994 200,648,731

      48,137         8,476 Net mark-up / return / interest / profit 13,484,367 2,374,218

NON MARK-UP / INTEREST INCOME

           327            713 Fee and commission income 27 91,533 199,745

           671            809 Dividend income 188,077 226,700

              -                 -   Foreign exchange income -                   -                   

              -                 -   Income / (loss) from derivatives -                   -                   

        1,790            873 Gain on securities 28 501,458 244,610

Net loss on derecognition of financial assets 

       (1,577)             (83) measured at amortised cost 29 (441,885) (23,257)

    102,442     114,570 Share in results of associates - net 30 28,696,345 32,093,762

           296            463 Other income 31 83,034 129,636

    103,949     117,345 Total non-markup / interest income 29,118,562 32,871,196

    152,086     125,821 Total income 42,602,929 35,245,414

NON MARK-UP / INTEREST EXPENSES

      17,953       12,164 Operating expenses 32 5,029,107 3,407,333

        1,875         1,212 Workers' welfare fund 525,352 339,641

              -                23 Other charges 33 -                   6,395

      19,828       13,399 Total non-markup / interest expenses 5,554,459 3,753,369

    132,258     112,422 Profit before credit loss allowance 37,048,470 31,492,045

Reversal of provision / credit loss allowance

          (104)           (108) and write offs - net 34 (29,176) (30,257)

              -                 -   Other income / expense items -                   -                   

    132,362     112,530 PROFIT BEFORE TAXATION 37,077,646 31,522,302

      40,884       30,456 Taxation 35 11,452,553 8,531,402

      91,478       82,074 PROFIT AFTER TAXATION 25,625,093 22,990,900

Attributable to:

      93,252       83,358 Equity holders of the Holding Company 26,122,027 23,350,453

       (1,774)        (1,284) Non-controlling interest (496,934) (359,553)

91,478 82,074 25,625,093 22,990,900

Basic / diluted earnings per share

           146            130   (on share of Rs. 25,000 each) 36               40,816               36,485 

The annexed notes 1 to 51 and Annexures I to II form an integral part of these consolidated financial statements.

____________________         ____________________          ______________          _____________         ______________

Chief Executive Officer           Chief Financial Officer                  Director                       Director                       Director

 ------------USD----------- -----------------------------Rupees------------------------------

-------------(USD in '000)------------ ----------------------------(Rupees in '000)----------------------------
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PAKISTAN KUWAIT INVESTMENT COMPANY (PRIVATE) LIMITED

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

FOR THE YEAR ENDED DECEMBER 31, 2025

2025 2024 2025 2024

Profit after taxation for the year attributable to:

93,252      83,358      Equity holders of the Holding Company 26,122,027       23,350,453       

(1,774)      (1,284)      Non-controlling interest (496,934)          (359,553)          

91,478      82,074      25,625,093       22,990,900       

Other comprehensive income

Items that may be reclassified to the consolidated 

statement of profit and loss account in subsequent periods:

Movement in surplus on revaluation of debt

788          2,255           investments through  FVOCI - net of tax 220,628           631,703           

Gain on sale of debt investments carried at FVOCI

reclassified to the consolidated statement

(901)         (448)          of profit and loss account - net of tax (252,346)          (125,497)          

Movement in surplus on revaluation of FVOCI

(6,260)      6,787        securities of associates - net of tax (1,753,437)       1,901,060         

(6,373)      8,594        (1,785,155)       2,407,266         

Items that will not be reclassified to the consolidated 

statement of profit and loss account in subsequent periods:

Remeasurement loss on defined benefit obligation -

(161)         (5)             net of tax (45,169)            (1,508)              

Movement in surplus on revaluation of investments in

6,630        2,935        equity investments - net of tax 1,857,268         822,250           

Share of movement in surplus on revaluation of FVOCI equity 

1,269        1,787        securities of associates - net of tax 355,448           500,640           

-           -           Share of other comprehensive loss of associate - net of tax (37)                   -                   

Share of remeasurement loss of defined benefit obligation of 

(1)             (185)            associates - net of tax (246)                 (51,862)            

7,737        4,532        2,167,264         1,269,520         

92,842      95,200      Total comprehensive income 26,007,202       26,667,686       

Attributable to:

94,615 96,483 Equity holders of the Holding Company 26,503,956       27,027,239       

(1,773) (1,283) Non-controlling interest (496,754)          (359,553)          

92,842      95,200      26,007,202       26,667,686       

The annexed notes 1 to 51 and Annexures I to II form an integral part of these consolidated financial statements.

____________________         ____________________          ______________          _____________         ______________

Chief Executive Officer           Chief Financial Officer                  Director                       Director                       Director

------------(USD in '000)------------ ------------------------------(Rupees in '000)------------------------------

130  Annual Report 2025



PAKISTAN KUWAIT INVESTMENT COMPANY (PRIVATE) LIMITED

CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED DECEMBER 31, 2025

Revenue 

reserve

 

Balance as at January 01, 2024 16,000,000 935,264 14,000,074 4,796,892 788 556,591 40,897,186 77,186,795 290,069 77,476,864

Effects of implementation of IFRS 9 by associate -                  -                  -                  267,144 -                  -                  5,791 272,935 -                  272,935

Profit / (loss) after taxation for the year ended December 31, 2024 -                  -                  -                  -                  -                  -                  23,350,453 23,350,453 (359,553) 22,990,900

Other comprehensive income  - net of tax

Movement in surplus on revaluation of debt instruments at FVOCI - net of tax -                  -                  -                  631,703 -                  -                  -                  631,703 -                  631,703

Gain on sale of debt investments carried at FVOCI reclassified to the consolidated 

statement of profit and loss account - net of tax -                  -                  -                  (125,497) -                  -                  -                  (125,497) -                  (125,497)

Movement in surplus on revaluation of FVOCI securities of associates - net of tax -                  -                  -                  1,901,060 -                  -                  -                  1,901,060 -                  1,901,060

Remeasurement loss on defined benefit obligation - net of tax -                  -                  -                  -                  -                  -                  (1,508) (1,508) -                  (1,508)

Movement in surplus on revaluation of equity investments carried at FVOCI - net of tax -                  -                  -                  822,250 -                  -                  -                  822,250 -                  822,250

Movement in surplus on revaluation of FVOCI equity securities of 

associates - net of tax -                  -                  -                  500,640 -                  -                  -                  500,640 -                  500,640

Share of remeasurement loss of defined benefit obligation of associates - 

 net of tax -                  -                  -                  For the period from February 27, 2024 to June 30, 2024-                  -                  -                  (51,862) (51,862) -                  (51,862)

Total other comprehensive income - net of tax -                  -                  -                  3,730,156 -                  -                  (53,370) 3,676,786 -                  3,676,786

Transfer of gain on FVOCI equity securities to unappropriated profit - net of tax -                  -                  -                  (619,231) -                  -                  619,231 -                    -                  -                    

Transfer of gain on FVOCI equity securities of associates

   to unappropriated profit - net of tax -                  -                  -                  (151,988) -                  -                  151,988 -                    -                  -                    

Other appropriations

Transfer to statutory reserve -                  -                  2,489,211 -                  -                  -                  (2,489,211) -                    -                  -                    

Share of movement in other reserve of associate - net of tax -                  -                  -                  -                  -                  -                  75,714 75,714 -                  75,714

Share of NCI in subsidiary -                  -                  -                  -                  -                  -                  -                  -                    403,845 403,845

Transactions with owners recorded directly in equity

Final dividend for the year ended December 31, 2023 @ Rs. 2,079.688 per share -                  -                  -                  -                  -                  -                  (1,331,000) (1,331,000) -                  (1,331,000)

Balance as at January 01, 2025 16,000,000 935,264 16,489,285 8,022,973 788 556,591 61,226,782 103,231,683 334,361 103,566,044

Balance carried forward 16,000,000 935,264 16,489,285 8,022,973 788 556,591 61,226,782 103,231,683 334,361 103,566,044

 Share  capital

Capital reserve Surplus / (deficit)  on revaluation of 

Subtotal

Non 

controlling 

interest
Non-Distribut-

able reserve

Statutory 

reserve
Investments

Non banking 

assets of 

associates

Property and 

equipment

Unappro-

priated 

profit

Total

-------------------------------------------------------------------------------------------------------------------(Rupees in '000)-------------------------------------------------------------------------------------------------------------
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PAKISTAN KUWAIT INVESTMENT COMPANY (PRIVATE) LIMITED

CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED DECEMBER 31, 2025

Revenue 

reserve

 

 Share  capital

Capital reserve Surplus / (deficit)  on revaluation of 

Subtotal

Non 

controlling 

interest
Non-Distribut-

able reserve

Statutory 

reserve
Investments

Non banking 

assets of 

associates

Property and 

equipment

Unappro-

priated 

profit

Total

-------------------------------------------------------------------------------------------------------------------(Rupees in '000)-------------------------------------------------------------------------------------------------------------

Balance brought forward 16,000,000 935,264 16,489,285 8,022,973 788 556,591 61,226,782 103,231,683 334,361 103,566,044

Profit / (loss)  after taxation  for the year ended December 31, 2025 -                  -                  -                  -                  -                  -                  26,122,027 26,122,027 (496,934) 25,625,093

Other comprehensive income - net of tax

Movement in surplus on revaluation of debt instruments at FVOCI - net of tax -                  -                  -                  220,448 -                  -                  -                  220,448 180 220,628

Gain on sale of debt investments carried at FVOCI reclassified to the consolidated 

statement of profit and loss account - net of tax -                  -                  -                  (252,346) -                  -                  -                  (252,346) -                  (252,346)

Movement in deficit on revaluation of FVOCI securities of associates - net of tax -                  -                  -                  (1,753,437) -                  -                  -                  (1,753,437) -                  (1,753,437)

Remeasurement loss on defined benefit obligation - net of tax -                  -                  -                  -                  -                  -                  (45,169) (45,169) -                  (45,169)

Movement in surplus on revaluation of equity investments carried at FVOCI - net of tax -                  -                  -                  1,857,268 -                  -                  -                  1,857,268 -                  1,857,268

Movement in surplus on revaluation of FVOCI equity securities of associates - net of tax -                  -                  -                  355,448 -                  -                  -                  355,448 -                  355,448

Share of other comprehensive loss of associate - net of tax -                  -                  -                  -                  -                  -                  (37) (37) -                  (37)

Share of remeasurement loss of defined benefit obligation of associates - net of tax -                  -                  -                  -                  -                  -                  (246) (246) -                  (246)

Total other comprehensive income - net of tax -                  -                  -                  427,381 -                  -                  (45,452) 381,929 180 382,109

Transfer of gain on FVOCI equity securities to unappropriated profit - net of tax -                  -                  -                  (648,031) -                  -                  648,031 -                    -                  -                    

Share of transfer of gain on FVOCI equity securities of associates

   to unappropriated profit - net of tax -                  -                  -                  (53,664) -                  -                  53,664 -                    -                  -                    

Other appropriations

Transfer to statutory reserve -                  -                  905,350 -                  -                  -                  (905,350) -                    -                  -                    

Share of movement in other reserves of associate - net of tax -                  -                  -                  -                  -                  -                  62,659 62,659 -                  62,659

Share of advance against issuance of shares under employee shares

   option of associates -                  -                  -                  -                  -                  -                  12,124 12,124 -                  12,124

Share of NCI in subsidiary -                  -                  -                  -                  -                  -                  -                  -                    1,459,459 1,459,459

Transactions with owners recorded directly in equity

Final dividend for the year ended December 31, 2024 @ Rs. 2,343.75 per share -                  -                  -                  -                  -                  -                  (1,500,000) (1,500,000) -                  (1,500,000)

Balance as at December 31, 2025 16,000,000 935,264 17,394,635 7,748,659 788 556,591 85,674,485 128,310,422 1,297,066 129,607,488

The annexed notes 1 to 51 and Annexures I to II form an integral part of these consolidated financial statements.

____________________                           ____________________                           ____________________                           ____________________                           ____________________

Chief Executive Officer                             Chief Financial Officer                                         Director                                                       Director                                                    Director
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PAKISTAN KUWAIT INVESTMENT COMPANY (PRIVATE) LIMITED

CONSOLIDATED CASH FLOW STATEMENT

FOR THE YEAR ENDED DECEMBER 31, 2025

2025 2024 Note 2025 2024

CASH FLOWS FROM OPERATING ACTIVITIES

132,362 112,530          Profit before taxation 37,077,646 31,522,302

(671)                (809)                Less: Dividend income (188,077) (226,700)

131,691          111,721          36,889,569 31,295,602

Adjustments :

(48,137)           (8,476)             Net mark-up / return / interest / profit (13,484,367) (2,374,218)

908                 815                 Depreciation 32 254,482 228,293

244                 -                  Depreciation on right-of-use of asset 32 68,268 -                  

79                   19                   Amortisation 32 22,096 5,273

(104)                (108)                Reversal of provision / credit loss allowance and write offs- net 34 (29,176) (30,257)

274                 260                 Charge for defined benefit plan 32.1 76,668 72,708

(28)                  (4)                    Gain on sale of property and equipment 31 (7,836) (1,110)

(4)                    -                  Gain on termination of lease 31 (1,096) -                  

-                  -                  Gain on sale of non current assets 'Held for Sale' 31 -                  (47)

(24)                  18                   Unrealised (gain) / loss on investments - measured at FVPL 28 (6,626) 5,335

(102,442)         (114,570)         Share in results of associates - net 30 (28,696,345) (32,093,762)

-                  667                 Charge for share based payment against services 32 -                  186,749

1,577              83                   
Net loss on derecognition of financial assets measured at 

amortised cost
29 441,885 23,257

(147,657)         (121,296)         (41,362,047) (33,977,779)

(15,966)           (9,575)             (4,472,478) (2,682,177)

Decrease / (increase) in operating assets

66,556            (75,477)              Lendings to financial institutions 18,643,834 (21,142,834)

(33,527)           8,188                 Advances (9,391,581) 2,293,628

(842)                (206)                   Others assets (excluding advance taxation) (235,965) (57,764)

32,187            (67,495)           9,016,288 (18,906,970)

(Decrease) / increase in operating liabilities

(522,856)         (2,037,487)         Borrowings from financial institutions (146,463,955) (570,747,099)

(51,032)           70,452               Deposits (14,295,361) 19,735,257

3,537              1,993                 Other liabilities (excluding current taxation) 990,800 558,170

(570,351)         (1,965,042)      (159,768,516) (550,453,672)

(554,130)         (2,042,112)      (155,224,706) (572,042,819)

213,933          767,785          Mark-up / return / interest / profit received 59,927,626 215,074,415

(173,091)         (689,227)         Mark-up / return / interest / profit paid (48,486,689) (193,068,335)

(216)                (189)                Contribution to defined benefit plan 39.7 (60,626) (52,996)

(12,738)           (14,127)           Income tax paid / withheld (3,568,156) (3,957,341)

27,888            64,242            7,812,155 17,995,743

(526,242) (1,977,870) Net cash used in operating activities (147,412,551) (554,047,076)

CASH FLOWS FROM INVESTING ACTIVITIES

32,742            56,745            Net divestment in securities classified as amortised cost 9,171,819 15,895,660

437,121          1,867,492       Net divestment in securities classified as FVOCI 122,447,690 523,127,579

(509)                (318)                Net investment in securities classified as FVPL (142,546) (89,095)

57,491            59,100            Dividends received 16,104,572 16,555,204

(1,119)             (1,151)             Additions in property and equipment (313,506) (322,429)

(1,547)             (1,614)             Additions in intangible assets (433,293) (452,205)

193                 228                 Proceeds from sale of property and equipment 53,937 64,030

524,372          1,980,482       Net cash generated from investing activities 146,888,673 554,778,744

CASH FLOWS FROM FINANCING ACTIVITIES

(185)                -                  Payment of lease liability against right-of-use of assets (51,916) -                  

5,210              775                 Issue of share capital of subsidiary 1,459,459 217,095

(5,355)             (4,752)             Dividend paid (1,500,000) (1,331,000)

(330)                (3,977)             Net cash used in financing activities (92,457) (1,113,905)

(2,200)             (1,365)             Decrease in cash and cash equivalents (616,335) (382,237)

-                  -                  Credit loss allowance on cash and cash equivalents (9) (13)

4,086              5,451              Cash and cash equivalents at beginning of the year 1,144,638 1,526,888

1,886 4,086 Cash and cash equivalents at end of the year 37 528,294 1,144,638

The annexed notes 1 to 51 and Annexures I to II form an integral part of these consolidated financial statements.

____________________         ____________________          ______________          _____________         ______________

Chief Executive Officer           Chief Financial Officer                  Director                       Director                       Director

------------(USD in '000)------------ ------------------------------(Rupees in '000)------------------------------
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PAKISTAN KUWAIT INVESTMENT COMPANY (PRIVATE) LIMITED

NOTES TO AND FORMING PART OF THE CONSOLIDATED FINANCIAL STATEMENTS 

FOR THE YEAR ENDED DECEMBER 31, 2025

1 STATUS AND NATURE OF BUSINESS

1.1 The "Group" consists of:

(i) Pakistan Kuwait Investment Company (Private) Limited - Holding Company

(ii) Raqami Islamic Digital Bank Limited - Subsidiary Company 

1.1.1 Holding Company - Pakistan Kuwait Investment Company (Private) Limited

1.1.2 Subsidiary Company - Raqami Islamic Digital Bank Limited (RIDBL) Percentage of holding

Raqami Islamic Digital Bank Limited - Subsidiary

2 BASIS OF PREPARATION

2.1

2.2

Details of key financial metrics for the Islamic Finance Division of the Holding Company are disclosed in Annexure-II to these

consolidated financial statements.

Pakistan Kuwait Investment Company (Private) Limited (Holding Company) was incorporated in Pakistan as a Private Limited

Company on March 17, 1979. The registered office of the Holding Company is situated at 4th Floor, Block óCô,Finance and Trade

Centre, Shahrah-e-Faisal, Karachi, Pakistan. The Holding Company has a representative office in Lahore. The Holding Company

is a 50:50 joint venture between the Government of Pakistan (GoP) and the Government of Kuwait (GoK). The objective of the

Holding Company is to profitably promote industrial investments in Pakistan. The Holding Company is designated as a

Development Financial Institution (DFI) under the BPD Circular Letter No. 35 dated 28 October 2003 issued by the State Bank of

Pakistan (the SBP).

Based on the financial statements of the Holding Company for the year ended December 31, 2024, Pakistan Credit Rating Agency

(PACRA) has reaffirmed both the Holding Company's medium to long-term rating as 'AAA' (December 31, 2024: AAA) and the

short-term rating as 'A1+' (December 31, 2024: A1+) on June 24, 2025 (June 26, 2024).

During the year ended December 31, 2023, the State Bank of Pakistan had granted approval to the Holding Company for

commencement of Shariah compliant business and operations. The Holding Company commenced its Shariah compliant business 

and operations from February 2024.

2025

71.24%

Raqami Islamic Digital Bank Limited (RIDBL) (the Subsidiary Company) was incorporated in Pakistan on July 10, 2023 as an

unlisted public limited company under the Companies Act, 2017. The principal line of business of the Subsidiary Company is to

carry on the business of banking as a Shariah Compliant Digital bank and undertake financial transactions as permitted under the

applicable laws of Pakistan including, but not limited to the Banking Companies Ordinance, 1962, the Companies Act 2017, and all

other applicable laws, rules and regulations and the rules, directions and circulars of the State Bank of Pakistan (SBP) as in force

from time to time.

On January 13, 2023, the SBP granted the Subsidiary Company a 'No Objection Certificate' (NOC), followed by an issuance of an

in-principle approval (IPA) on September 20, 2023 under the Licensing and Regulatory Framework for Digital Banks. Currently, the

Subsidiary Company subsequently worked towards achieving operational readiness. Upon ensuring compliance with all stipulated

terms and conditions outlined in the IPA, including meeting the prescribed minimum capital requirement, the Subsidiary Company

has submit an application to the SBP on December 30, 2024, for the grant of a restricted license to commence pilot operations.

Consequent to grant of Digital Retail Bank (DRB) license to Raqami Islamic Digital Bank Limited, the sbp, in exercise of the power

conferred under clause 9a) of sub-section (2) of Section 37 of the SBP Act, 1956, declared "Raqami Islamic Digital Bank Limied"

as a Schedule Bank with effect from  February ,06, 2026, vide Notification No. (DBD)/5492/2026 issued by the SBP.

The US Dollar amounts presented in the consolidated statement of financial position, consolidated statement of profit and loss

account, consolidated statement of comprehensive income and consolidated cash flow statement are converted at the rate of Rs.

280.1231 per US Dollar, prevalent as at December 31, 2025. This additional information is presented only for the convenience of

users of the consolidated financial statements.

These consolidated financial statements have been prepared based on the format prescribed by the SBP vide BPRD Circular

Letter No. 13 dated July 1, 2024.

These consolidated financial statements have been prepared from the information available in the audited financial statements of

the Pakistan Kuwait Investment Company (Private) Limited (Holding Company) and Raqami Islamic Digital Bank Limited

(Subsidiary Company) for the year ended December 31, 2025.

The associates have been accounted for in these consolidated financial statements under the equity method of accounting. For

applying equity method, the financial statements of the respective associates for the half year ended December 31, 2025 and

December 31, 2024 (unaudited but subject to a limited review by its statutory auditors) and audited financial statements for the

year ended June 30, 2025  and December 31, 2025, as the case may be, have been used. 
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2.3

All material intra-group balances and transactions have been eliminated.

2.4 Statement of compliance

-

-

-

-

Subsidiaries are those enterprises in which the Holding Company directly or indirectly exercises control over investee, and / or

beneficially owns or holds more than 50 percent of the voting securities or otherwise, has power to elect and appoint more than

50 percent of its directors. The financial statements of the subsidiary are included in these consolidated financial statements from

the date when the control commenced. The financial statements of RIDBL have been consolidated on a line-by-line basis. The

Group applies uniform accounting policies for similar transactions and events in similar circumstances except where specified

otherwise.

Associates are entities over which the Group has a significant influence, but not control, over investee. The Group's share in an

associate is the aggregate of the holding in that associate by the Holding Company and by the Subsidiary Company. Investments

in associates are accounted for under the equity method of accounting and are initially recognised at cost, thereafter for the post

acquisition change in the Group's share of net assets of the associates. The consolidated profit and loss account reflects the

Groupôsshare of the results of operations of the associate. Any change in Other Comprehensive Income (OCI) of associates is

presented as part of the GroupôsOCI. In addition, when there has been a change recognised directly in the equity of the

associate, the Group recognises its share of any changes, when applicable, in the consolidated statement of changes in equity.

These consolidated financial statements include the Group's share of income and expenses of associates from the date that

significant influence commences until the date that such influence ceases. The Group applies similar accounting policies for

similar transactions and events in similar circumstances except where an exemption from any standard has been given by the

regulator to associate, in which case no adjustment is being made for consistency in accounting policies of associates.

Non-controlling interest is that part of the net results of operations and of net assets of the Subsidiary Company attributable to

interests which are not owned by the Holding Company.

Wherever the requirements of the Banking Companies Ordinance, 1962, the Companies Act, 2017 or the directives and

notifications issued by the SBP and the SECP differ with the requirements of IFRS Accounting Standards or IFASs, the

requirements of the Banking Companies Ordinance, 1962, the Companies Act, 2017 and the said directives and notifications,

shall prevail.

The SBP vide its BPRD Circular No. 04 dated February 25, 2015 has clarified that the reporting requirements of IFAS 3, 'Profit

and loss sharing on deposits" for Institutions offering lslamic Financial Services (IIFS) relating to annual, half yearly and quarterly

financial statements would be notified by the SBP through issuance of specific instructions and uniform disclosure formats in

consultation with IIFS. These reporting requirements have not been notified to date. Accordingly, the disclosure requirements

under IFAS 3 have not been considered in these concolidated financial statements.

The SBP has deferred the applicability of International Accounting Standard (IAS) 40 'Investment property' for Banking

Companies through BSD Circular Letter No. 10 dated August 26, 2002 till further Instructions. Further, the SECP has also

deferred the applicability of International Financial Reporting Standard (IFRS) 7, 'Financial instruments: disclosures' through its

S.R.O. 633(I)/2014 dated July 10, 2014. Accordingly, the requirements of these standards have not been considered in the

preparation of these consolidated financial statements.

The management of the Holding Company believes that there is no significant doubt on the Group Company or the Group's ability

to continue as a going concern. Therefore, the consolidated financial statements have been prepared on a going concern basis.

The Holding Company has not recognised deferred tax arises from the investments in the subsidiary (RIDBL) as the Holding

Company can control the timing of the reversal of the temporary differences arising from that investments (including the

temporary differences arising from undistributed profits). 

These consolidated financial statements have been prepared in accordance with the accounting and reporting standards as

applicable in Pakistan. The accounting and reporting standards comprise of:

IFRS Accounting Standards issued by the International Accounting Standards Board (IASB) as are notified under the

Companies Act, 2017;

Islamic Financial Accounting Standards (IFASs) issued by the Institute of Chartered Accountants of Pakistan as are notified

under the Companies Act, 2017;

Provisions of, directives and notifications issued under the Banking Companies Ordinance, 1962 and the Companies Act,

2017; and

Directives issued by the State Bank of Pakistan (SBP) and the Securities and Exchange Commission of Pakistan (SECP).
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2.5

2.6

-

-

3 CRITICAL ACCOUNTING ESTIMATES AND JUDGMENTS

(a) classification and fair value measurement of financial instruments (notes 5.1.1.1, 5.4, 5.6, 5.7 and 9.1);

(b) accounting for defined benefit plan and compensated absences (notes 5.11, 5.12, 19 and 39);

(c) depreciation / amortisation of property and equipment and intangible assets (notes 5.8.4, 5.8.9, 11 and 13);

(d)

(e)

(f) provision against expected credit losses (notes 5.1.4, 6, 7, 8.4, 9.3.2, 10.5.2, 14.3 & 19.1 );

(g) impairment of non-financial assets (note 5.16); and

(h) valuation and depreciation of right-of-use assets and related lease liabilities (note 5.8.5, 5.8.6, 12 & 17).

4 BASIS OF MEASUREMENT

4.1 Accounting convention

-

-

Standards, Interpretations of and amendments to the published accounting and reporting standards that are not yet

effective in the current year:

There are certain new standards and amendments to the published accounting and reporting standards that will be applicable to

the Group for its annual periods beginning on or after January 1, 2026. However, these are not considered to be relevant or will

not have any material effect on the Group's consolidated financial statement except for:

The new standard - IFRS 18 'Presentation and Disclosure in the Financial statements' (published in April 2024) with an

applicability date of January 1, 2027 by the IASB. IFRS 18 when adopted and applicable shall impact the presentation of 'the

consolidated statement of profit and loss account' with certain additional disclosures in the consolidated financial statements;

and

Amendments to IFRS 9 'Financial Instruments' and IFRS 7 'Financial Instruments: Disclosures' clarify the timing of recognition

and derecognition of certain financial instruments including settlement of liabilities through banking instruments and channels

including electronic transfers. Further, guidance on the SPPI assessment, and disclosure requirements for instruments with

cash flows modifying features and equity instruments designated at FVOCI has also been amended. These amendments are

effective from January 1, 2026. The amendment when applied may impact the accounting and presentation of the financial

instruments.

The management is in the process of assessing the impact of these standards and amendments on the consolidated financial

statements of the Group.

The preparation of these consolidated financial statements in conformity with the accounting and reporting standards as

applicable in Pakistan requires the management to make judgments, estimates and assumptions that affect the reported amounts

of assets and liabilities and income and expenses. It also requires the management to exercise judgment in application of its

accounting policies. The estimates and associated assumptions are based on historical experience and various other factors that

are believed to be reasonable under the circumstances. These estimates and assumptions are reviewed on an on going basis.

Revisions to accounting estimates are recognised in the period in which the estimates are revised, if the revision affects only that

period, or in the period of revision and in future periods if the revision affects both current and future period. 

Standards, Interpretations of and amendments to the published accounting and reporting standards that are effective in

the current year:

There are certain amendments to the published accounting and reporting standards that are mandatory for the Group's annual

accounting period beginning on January 1, 2025. However, these are not considered to be relevant or do not have any material

effect on the Group's consolidated financial statements and have, therefore, not been disclosed in these consolidated financial

statements.

certain investments classified as FVOCI and FVPL are carried at fair value in accordance with the requirements of    IFRS - 9.

Significant accounting estimates and areas where judgments were made by the management in the application of material

accounting policies are as follows:

assumption and estimation in recognition of provision for taxation (current and prior years) and deferred taxation (notes 5.15,

18 and 35);

Provisions, contingent assets and liabilities, provisions against off balance sheet obligations (notes 5.17, 5.23, 5.24 and 24);

These consolidated financial statements have been prepared under the historical cost convention except for the following:

obligation in respect of staff retirement benefit has been carried at present value of defined benefit obligation and

compensated absences; and
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4.2 Functional and presentation currency

4.2.1

4.2.2 Figures have been rounded off to the nearest thousand rupees unless otherwise stated.

5 MATERIAL ACCOUNTING POLICY INFORMATION

5.1 Financial Instruments

5.1.1 Financial assets

5.1.1.1 Classification and subsequent measurement

The Group classifies its financial assets in the following measurement categories:

- Fair value through profit or loss (FVPL); 

- Fair value through other comprehensive income (FVOCI); or

- Amortised cost.

The classification requirements for debt and equity instruments are described below:

Debt instruments

Classification and subsequent measurement of debt instruments depend on: 

(i) the Group's business model for managing the asset; and 

(ii) the cash flows characteristics of the assets / SPPI test.

Based on these factors, the Group classifies its debt instruments into one of the following three measurement categories:

-

-

Items included in these consolidated financial statements are measured using the currency of the primary economic environment

in which the Group operates. These consolidated financial statements are presented in Pakistani Rupees, which is the Group's

functional and presentation currency.

The material accounting policies applied in the preparation of these consolidated financial statements are stated below. These

policies have been consistently applied to all the years presented except for the change mentioned in note 5.1 below.

During the current year, in accordance with BPRD Circular No. 03 of 2022 dated July 05, 2022 and BPRD Circular Letter No. 16

dated July 29, 2024, the Holding Company has applied IFRS 9 'Financial Instruments' and measured unquoted equity securities

at fair value. Previously, unlisted equity securities were being carried at lower of cost or break-up value in accordance with the

directives of the State Bank of Pakistan. The impact of measurement of unlisted equity securities at fair value as at January 01,

2025 aggregated to Rs. 77.7 million which has not been adjusted in the opening equity and has been recorded during the current

year as the impact was not material. The fair valuation methodology has been disclosed in note 42 to these consolidated financial

statements.

The SBP has directed the Banks / DFIs through its BPRD Circular Letter No. 01 dated January 22, 2025 to follow IFAS 1 and

IFAS 2 where applicable and continue the existing accounting methodology for revenue recognition on other Islamic products until

further instruction. Had IFRS-9 been adopted into entirety, the net profit after tax for the year ended December 31, 2025 would

have been higher by Rs. 6.25 million and unappropriated profit disclosed in the consolidated statement of financial position would

have been higher by Rs. 3.81 million.

Debt instruments are those instruments that meet the definition of a financial liability from the issuer's perspective, such as loans,

government and corporate bonds and trade receivables purchased from clients in factoring arrangements without recourse.

Amortised cost: Assets that are held for collection of contractual cash flows where those cash flows represent solely

payments of principal and interest ('SPPI'), and that are not designated at FVPL, are measured at amortised cost. The

carrying amount of these assets is adjusted by any expected credit loss allowance recognised. Interest earned from these

financial assets is included in 'interest earnedô using the effective interest rate method.

Fair value through other comprehensive income (FVOCI): Financial assets that are held for collection of contractual cash

flows and for selling the assets, where the assets' cash flows represent solely payments of principal and interest, and that are

not designated at FVPL, are measured at fair value through other comprehensive income (FVOCI). Movements in the

carrying amount are taken through other comprehensive income, except for the recognition of impairment gains or losses,

interest income and foreign exchange gains and losses on the instrument's amortised cost which are recognised in the

consolidated statement of profit and loss account. When the financial asset is derecognised, the 'cumulative gain or loss

previously recognised in OCI is reclassified from equity to the consolidated statement of profit and loss account and

recognised in gain on sale of securities'. Interest earned from these financial assets is included in interest earned using the

effective interest rate method.
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-

Business model:

-

-

-

-

Cash flows characteristics assessment ï Solely payment of principal and interest test:

Equity instruments

The business model reflects how the Group manages the assets in order to generate cash flows. That is, whether the Group's

objective is solely to collect the contractual cash flows from the assets or is to collect both the contractual cash flows and cash

flows arising from the sale of assets. If neither of these are applicable (e.g. financial assets are held for trading purposes), then

the financial assets are classified as part of 'other' business model and measured at FVPL.

The Group's business model is not assessed on an instrument-by-instrument basis, but at a higher level of aggregated portfolios

and is based on observable factors such as:

the objectives for the portfolio, in particular, whether the management's strategy focuses on earning contractual revenue,

maintaining a particular yield profile, matching the duration of the financial assets to the duration of the liabilities that are

funding those assets or realising cash flows through the sale of the assets;

How the performance of the business model and the financial assets held within that business model are evaluated and

reported to the Group's key management personnel;

The risks that affect the performance of the business model (and the financial assets held within that business model) and, in

particular, the way those risks are managed; and

The expected frequency, value and timing of sales are also important aspects of the Groupôsassessment. However,

information about sales activity is not considered in isolation, but as part of an overall assessment of how the Group's stated

objective for managing the financial assets is achieved and how cash flows are realised.

Fair value through profit or loss (FVPL): Assets that do not meet the criteria for amortised cost or FVOCI are measured at fair

value through profit or loss. A gain or loss on a debt investment that is subsequently measured at fair value through profit or

loss and is not part of a hedging relationship is recognised in the consolidated statement of profit or loss and presented in the

consolidated statement of profit and loss account within unrealised gain / loss on securities in the period in which it arises.

Interest earned from these financial assets is included in interest earned on investments using the effective interest rate

method.

Securities held for trading are held principally for the purpose of selling in the near term or are part of a portfolio of financial

instruments that are managed together and for which there is evidence of a recent actual pattern of short-term profit-taking.

These securities are classified in the 'other' business model and measured at FVPL.

Where the business model is to hold assets to collect contractual cash flows or to collect contractual cash flows and sell, the

Group assesses whether the financial instruments' cash flows represent solely payments of principal and interest. In making this

assessment, the Group considers whether the contractual cash flows are consistent with a basic financing arrangement i.e.

interest includes only consideration for the time value of money, credit risk, other basic due from counterparty risks and an

interest margin that is consistent with a basic due from counterparty arrangement. Where the contractual terms introduce

exposure to risk or volatility that are inconsistent with a basic due from counterparty arrangement, the related financial asset is

classified and measured at fair value through profit or loss.

Financial assets with embedded derivatives are considered in their entirety when determining whether their cash flows are solely

payment of principal and interest.

The Group reclassifies debt investments when and only when its business model for managing those assets changes. The

reclassification takes place from the start of the first reporting period following the change.

Equity instruments are instruments that meet the definition of equity from the issuer's perspective; that is, instruments that do not

contain a contractual obligation to pay and that evidence a residual share in the issuer's net assets.

The Group measures all equity investments at fair value through profit or loss, except where the Group's management has

elected, at initial recognition, to irrevocably designate an equity investment at fair value through other comprehensive income.

The Group's policy is to designate equity investments as FVOCI when those investments are held for purposes other than for

trading. When this election is used, fair value gains and losses are recognised in OCI and are not subsequently reclassified to the

consolidated statement of profit and loss account, including on disposal. Impairment losses (and reversal of impairment losses)

are not reported separately from other changes in fair value. Dividends, when representing a return on such investments,

continue to be recognised in the consolidated statement of profit and loss account as income when the Group's right to receive

payments is established.
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5.1.1.2 Impairment

- An unbiased and probability-weighted amount that is determined by evaluating a range of possible outcomes; 

- The time value of money; and 

-

5.1.1.3 Modification of loans 

5.1.1.4 Derecognition other than on a modification

(i) has no obligation to make payments unless it collects equivalent amounts from the assets; 

(ii) is prohibited from selling or pledging the assets; and

(iii) has an obligation to remit any cash it collects from the assets without material delay.

5.1.2 Financial liabilities

5.1.2.1 Classification and subsequent measurement

Financial liabilities are initially recorded and subsequently measured at amortised cost.

5.1.2.2 Derecognition

Gains and losses on equity instruments at FVPL are included in the óGainon securitiesôin the consolidated statement of profit and

loss account.

The Group assesses on a forward-looking basis the expected credit losses ('ECL') associated with its debt instrument assets

carried at amortised cost and FVOCI as well as the exposure arising from loan commitments and financial guarantee contracts.

The Group recognises a loss allowance for such losses at each reporting date. The measurement of ECL reflects: 

Reasonable and supportable information that is available without undue cost or effort at the reporting date about past events,

current conditions and forecasts of future economic conditions.

The Group sometimes renegotiates or otherwise modifies the contractual cash flows of financing to customers. When the

contractual cash flows of a financial asset are renegotiated or otherwise modified and the renegotiation or modification does not

result in the derecognition of that financial asset in accordance with IFRS - 9, the Group recalculates the gross carrying amount of

the financial asset and recognise a modification gain or loss in the consolidated statement of profit and loss account. The gross

carrying amount of a financial asset is recalculated as the present value of the renegotiated or modified contractual cash flows

that are discounted at the financial assetôsoriginal effective interest rate (or credit-adjusted effective interest rate for purchased or

originated credit-impaired financial assets). Any costs or fees incurred adjust the carrying amount of the modified financial asset

and are amortised over the remaining term of the modified financial asset. 

Financial assets, or a portion thereof, are derecognised when the contractual rights to receive the cash flows from the assets

have expired, or when these have been transferred and either (i) the Group transfers substantially all the risks and rewards of

ownership, or (ii) the Group neither transfers nor retains substantially all the risks and rewards of ownership and the Group has

not retained control.

The Group enters into transactions where it retains the contractual rights to receive cash flows from assets but assumes a

contractual obligation to pay those cash flows to other entities and transfers substantially all of the risks and rewards. These

transactions are accounted for as 'pass through' transfers that result in derecognition if the Group:

Collateral (shares and sukuks) furnished by the Group under due from and due to institutions are not derecognised because the

Group retains substantially all the risks and rewards on the basis of the predetermined repurchase price, and the criteria for

derecognition are therefore not met. This also applies to certain securitisation transactions in which the Group retains a

subordinated residual interest.

Financial liabilities are derecognised when these are extinguished (i.e. when the obligation specified in the contract is discharged,

cancelled or expires).

The exchange between the Group and its original lenders of debt instruments with substantially different terms, as well as

substantial modifications of the terms of existing financial liabilities, are accounted for as an extinguishment of the original

financial liability and the recognition of a new financial liability. The terms are substantially different if the discounted present value

of the cash flows under the new terms, including any fees paid net of any fees received and discounted using the original

effective interest rate, is at least 10% different from the discounted present value of the remaining cash flows of the original

financial liability. In addition, other qualitative factors, such as the currency that the instrument is denominated in, changes in the

type of profit rate, new conversion features attached to the instrument and change in covenants are also taken into consideration. 
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5.1.3 Financial guarantee contracts and loan commitments

Financial guarantee contracts are initially measured at fair value and subsequently measured at the higher of:

- The amount of the loss allowance ; and

- The premium received on initial recognition less income recognised in accordance with the principles of IFRS 15.

5.1.4 Measurement of the expected credit loss allowance

A number of significant judgments are also required in applying the accounting requirements for measuring ECL, such as:

- Determining criteria for significant increase in credit risk; 

- Choosing appropriate models and assumptions for the measurement of ECL; 

-

- Establishing groups of similar financial assets for the purposes of measuring ECL.

The Group has identified basis of ECL computation for following stages:

Definition of default

Financial guarantee contracts are contracts that require the issuer to make specified payments to reimburse the holder for a loss

it incurs because a specified debtor fails to make payments when due, in accordance with the terms of a debt instrument. Such

financial guarantees are given to banks, financial institutions and others on behalf of customers to secure loans, overdrafts and

other banking facilities.

Loan commitments provided by the Group are measured as the amount of the loss allowance. For financing commitments and

financial guarantee contracts, the loss allowance is recognised as a provision. However, for contracts that include both a

financing and an undrawn commitment and the Group cannot separately identify the expected credit losses on the undrawn

commitment component from those on the financing component, the expected credit losses on the undrawn commitment are

recognised together with the loss allowance for the financing. To the extent that the combined expected credit losses exceed the

gross carrying amount of the financing, the expected credit losses are recognised as a provision.

The measurement of the Expected Credit Loss allowance (ECL) for financial assets measured at amortised cost and FVOCI is an

area that requires the use of complex models and significant assumptions about future economic conditions and credit behaviour

(e.g. the likelihood of customers defaulting and the resulting losses). Explanation of the inputs, assumptions and estimation

techniques used in measuring ECL are further detailed in note 48.1.5 which also sets out key sensitivities of the ECL to changes

in these elements. 

Establishing the number and relative weightings of forward-looking scenarios for each type of portfolio and the associated

ECL; and

Stage 1 : No significant deterioration in credit quality of financial asset - 12 month expected credit loss.

Stage 2 : Significant deterioration in credit quality of financial asset since recognition - lifetime expected credit loss.

Stage 3 : Credit impaired - impairment determined on individual or collective basis over the lifetime.

The staging guidelines applicable on the Group has been adopted from the application instructions of IFRS - 9 issued by the SBP 

vide its BPRD circular 3 of 2023.

If an exchange of debt instruments or modification of terms is accounted for as an extinguishment, any costs or fees incurred are

recognised as part of the gain or loss on the extinguishment. If the exchange or modification is not accounted for as an

extinguishment, any costs or fees incurred adjust the carrying amount of the liability and are amortised over the remaining term of

the modified liability.

The concept of "impairment" or "default" is critical to the implementation of IFRS 9 as it drives determination of risk parameters i.e

PD and LGD.

Particular Classification Days due Stage allocation under IFRS 9 Provisions to be made

Performing 1-59 Stage 1

Underperforming 60-89 Stage 2 

Non-performing

Subtandard 90-179

Doubtful 180 or more days 

Loss one year or more

Prudential

regulations

for corporates
Stage 3

As per IFRS 9 ECL modelling

Whichever is higher ;

(a) IFRS 9 ECL or

(b) PR's requirements
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Write-offs

5.2

5.3 Cash and cash equivalents

5.4 Lendings to / borrowings from financial institutions (reverse repo / repo)

5.4.1 Sale under repurchase agreement

5.4.2 Purchase under resale agreement

5.5 Other borrowings

5.6 Bai Muajjal

The Group enters into Bai Muajjal transactions of sale (borrowing) and purchase (lending). These are recorded as below:

5.6.1 Bai Muajjal purchase

Cash and cash equivalents comprise of cash in hand, balances with treasury banks and balances with other banks in current and

deposit accounts having original maturity of three months or less carried at amortised cost.						

The Group enters into transactions of agreements to resell (reverse repo) and repurchase agreements (repo) at contracted rates

for a specified period of time. These are recorded as below :

Securities sold subject to a repurchase agreement (repo) are retained in the consolidated statement of financial position as

investments and the counter party liability is included in borrowings. Expense under sale under repurchase agreement is charged

to the consolidated statement of profit and loss account using effective interest rate method.

Securities purchased with a corresponding commitment to resell at a specified future date (reverse repos) are not recognised as

an investment in the consolidated statement of financial position. Amounts paid under these agreements are included in reverse

repurchase agreement lendings. Income for agreement under resale agreement is recorded in the consolidated statement of

profit and loss account using effective interest rate method.

Other borrowings include borrowings from various financial institutions and the SBP. These borrowings are recorded at the

proceeds received except for TERF. Mark-up on all these borrowings is charged to the consolidated statement of profit and loss

account under effective interest rate.

SBP vide BPRD Circular No. 3 of 2022 dated July 5, 2022 has prescribed objective criteria, based on days past due, for

classification of financing in stage 3. In addition to time based criteria, SBP requires financial institution to evaluate and, where

required, subjectively classify or further downgrade classification of financing. ECL of Stage 3 has been calculated based on

higher of either the Prudential Regulations or IFRS 9 at Customer / Obligor / facility level for corporate and at segment / product

basis for retail portfolio as prescribed by SBP vide BPRD Circular Letter No. 16 of 2024 dated July 29, 2024.

The Group's accounting policy under IFRS 9 remains the same as it was under SBP regulations / existing reporting framework.

Financing written off in accordance with the policy does not in any way prejudice the Groupôs right of recovery from the customer.

Associates

Associates are all entities over which the Group has significant influence but not control. These consolidated financial statements

include the Group's share of the total recognised gains and losses of associates on an equity accounting basis, from the date

significant influence commences until the date that significant influence ceases. When the Group's share of losses exceeds its

interest in an associate, the carrying amount is reduced to nil and recognition of further losses is discontinued except to the extent

that the Group has incurred legal or constructive obligation.

Funds received form the SBP for advances disbursed under Temporary Economic Refinance Facility (TERF) are recorded at fair

value on initial recognition using prevailing market rate. This results in a fair value adjustment on initial recognition which is

charged to the consolidated statement of profit and loss account. Unwinding of expense on fair value adjustment is recognised in

the consolidated statement of profit and loss account.

Bai Muajjal transactions representing the purchase of shariah compliant instruments on deferred payment basis are shown in

lendings to financial institutions except for transactions undertaken directly with the Government of Pakistan which are disclosed

as investments. The credit price is agreed at the time of sale and such proceeds are received at the end of the credit period. The

difference between the deferred payment amount receivable and the carrying value at the time of sale is accrued and recorded as

income over the life of the transaction using the effective interest rate method in the consolidated statement of profit and loss

account.
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5.6.2 Bai Muajjal sale

5.7 Advances

Loans and advances

Net investment in finance lease 

Islamic financing and related assets

5.8 Property and equipment

5.8.1 Property and equipment and depreciation

5.8.2 Intangible assets

5.8.3 Subsequent costs

Property and equipment are stated at cost less accumulated depreciation and any identified impairment loss. Items of property

and equipment costing Rs. 15,000 or less are not capitalised and are charged off in the month of purchase. An item of property

and equipment is derecognised upon disposal or when no future economic benefits are expected from its use or disposal. Profit

or loss on disposal of property and equipment is included in the consolidated statement of profit and loss account.

Intangible assets comprise of computer software. Intangible assets with definite useful lives are stated at cost less accumulated

amortisation and impairment losses (if any).

Subsequent costs are included in the asset's carrying amounts or recognised as a separate asset, as appropriate, only when it is

probable that future economic benefits associated with the item will flow to the Group and the cost of the item can be measured

reliably. All other repairs and maintenance expenditure are charged to the consolidated statement of profit and loss account as

and when incurred.

Bai Muajjal transactions representing the sale of shariah compliant instruments on deferred payment basis are shown in

borrowings. The credit price is agreed at the time of purchase and the proceeds are paid at the end of the credit period. The

difference between the deferred payment amount payable and the carrying value at the time of purchase is accrued and recorded

as borrowing cost over the life of the transaction using the effective interest rate method in the consolidated statement of profit

and loss account.

Loans and advances including net investment in finance lease are stated net of credit loss allowance / provision against non-

performing loan and advances. Credit loss allowance / provision against loans and advances have been made in accordance

with the requirements of the Prudential Regulations and IFRS 9 application instructions issued by the SBP. General provisions

against loans and advances have been maintained against potential high risk advances based on the management's estimates.

Advances are written off when there are no realistic prospects of recovery or to clean up the balance sheet as allowed by the

SBP. 

Subsidised loans disbursed under the Temporary Economic Refinance Facility (TERF) have been recorded at a fair value using

prevailing market rate resulting in recognition of fair value adjustment which is charged to the consolidated statement of profit and

loss account. Unwinding of income on fair value adjustment is recognised in the consolidated statement of profit and loss account.

Leases where the Group transfers substantially all the risks and rewards the incidental to the ownership of an asset are classified

as finance leases. A receivable is recognised on commencement of the lease term at an amount equal to the present value of the

minimum lease payments, including guaranteed residual value, if any. Unearned finance income is recognised over the term of

the lease, so as to produce a constant periodic return on the outstanding net investment in lease. The Group determines credit

loss allowance / provisions against investment in finance lease on a prudent basis in accordance with the requirements of the

Prudential Regulations and instructions issued by the SBP and the management estimates / assumption. The assets are written

off when there are no realistic prospects of recovery or to clean up the balance sheet as allowed by the SBP.

The Group provides Islamic ýnancingand related assets through Diminishing Musharakah, Running Musharakah and Tijarah.

The purchases and sales arising under these arrangements are not reþectedin these consolidated ýnancialstatements as such

but are restricted to the amount of facility actually utilised and the appropriate portion of proýtthereon. The income on such

ýnancingsis recognised in accordance with the principles of Islamic Shariah. The Group determines credit loss allowance /

provisions against Islamic ýnancingand related assets on a prudent basis in accordance with the requirements of the Prudential

Regulations and instructions issued by the SBP and the management estimates / assumption. Islamic ýnancingand related

assets are written off when there are no realistic prospects of recovery or to clean up the balance sheet as allowed by the SBP.
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5.8.4 Depreciation / amortisation

5.8.5 Right-of-use assets

5.8.6 Lease liabilities against right-of-use assets

5.8.7 Impairment related to property and equipment and intangible assets

5.8.8 Capital work-in-progress

5.8.9 Useful lives and residual values

5.9 Assets classified as held for sale 

5.10 Certificates of investment (COI) / deposits

Certificates of Islamic investment (COII) / deposits

COII are generated on the basis of two modes i.e. Musharakah and Modaraba.

COII taken on Modaraba basis are initially recorded at the amount of proceeds received.

No profit or loss is passed on to current account depositors.

Profits realised in investment pools are distributed in a pre-agreed profit sharing ratio.

Mudarib (Holding Company) can distribute its share of profit to Rab-ul-Maal upto a specified percentage of its profit.

Depreciation / amortisation is charged to the consolidated statement of profit and loss account by applying the straight line

method in accordance with the rates specified in notes 11.2 and 13.1 whereby the depreciable value of an asset is written off over

its estimated service life. The Group charges depreciation / amortisation from the month of acquisition and upto the month

preceding the disposal.

Righ-of-use assets are measured at cost , less any accumulated depreciation and impairment losses and adjusted for any

reassessment of lease liabilities. Right-of-use assets are depreciated on a straight line basis over the lease term specified in note

12. The right-of-use assets are subject to impairment in line with the policy as described in note 5.8.7.

At the inception of the contract, the Group assesses whether the contract contains a lease. The Group applies a single

recognition and measurement approach for all leases except for short term lease and leases of low value assets.The Group

recognises a lease liability to make lease payments and right-of-use assets representing the right of use of underlying assets.

Profits are distributed from the pool so that customers (remunerative) only bear the risk of assets in the pool during the profit

calculation period.

Asset pools are created at the Group's discretion and the Group can add, amend, or transfer an asset to any other pool in the

interests of customers.

In case of loss in a pool during the profit calculation period, the loss is distributed among the customers (remunerative) according

to their ratio of investments.

The Group assesses at each reporting date whether there is any indication that the operating property and equipment may be

impaired. If such indication exists, the carrying amount of such assets are reviewed to assess whether they are recorded in

excess of their recoverable amounts. Where carrying values exceeds their respective recoverable amounts, assets are written

down to their recoverable amounts and the resulting impairment change is recognised in the consolidated statement of profit and

loss account. 

Capital work-in-progress is stated at cost less accumulated impairment losses, if any. All expenditures connected with specific

assets incurred during installation and construction period are carried under this head. These are transferred to specific assets as

and when assets become available for use.

Useful lives, residual values and depreciation method are reviewed at each reporting date and adjusted if impact on depreciation /

amortisation is significant.

An asset is classified as held for sale if its carrying amount will be recovered principally through sale rather than through

continuing use, which is when the sale is highly probable, and it is available for immediate sale in its present condition subject

only to terms that are usual and customary for sales of such assets. Assets classified as held for sale are measured at the lower

of the carrying amount upon classification and the fair value less costs to sell. Once assets are classified as held for sale,

property and equipment is no longer subject to depreciation. An impairment loss is recognised for any initial or subsequent write-

down of the asset to fair value less costs to sell. A gain is recognised for any subsequent increase in fair value less costs to sell of 

an asset, but not in excess of any cumulative impairment previously recognised.

COI / deposits are initially recorded at the amount of proceeds received. Profit is charged to the consolidated statement of profit

and loss account under the effective interest rate method.

Rab-ul-Maal (Customer) share is distributed among depositors according to weightages assigned at the inception of profit

calculation period.
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5.11 Staff retirement benefits

Defined benefit plan

The last actuarial valuation of the employees' defined benefit plan was conducted as of December 31, 2025.

Defined contribution plan

5.12 Employees' compensated absences

The last actuarial valuation of the employees' compensated absences was conducted as of December 31, 2025.

5.13 Foreign currencies

5.14 Revenue recognition

i) Dividend income is recognised when the Groupôs right to receive the payment is established. 

ii)

iii)

iv) Gain or loss on sale of securities is recognised at the time of sale of relevant securities.

v)

vi)

vii)

The Holding Company operates a funded gratuity scheme for all its eligible permanent employees. The liability recognised in

respect of gratuity funded scheme is the present value of the defined benefit obligation at the reporting date less the fair value of

plan assets.

Amounts arising as a result of "remeasurement", representing the actuarial gains and losses and the difference between the

actual investment returns and those implied by net return cost are recognised in the consolidated statement of financial position

immediately, with a charge or credit to "other comprehensive income" in the periods in which these occur. The actuarial valuation

involve assumption and estimates of discount rates, expected rates of return on assets, future salary increases and future

inflation rates as disclosed in note 39.

The Group also operates a recognised provident fund scheme for its employees. Equal monthly contributions are made, both by

the Group and the employees, to the fund at the rate of 10% of the salary. Contributions from the Holding Company are charged

to the consolidated statement of profit and loss account during the year.

Mark-up suspended in compliance with the Prudential Regulations issued by the SBP is recognised on receipt basis. Mark-up

on rescheduled / restructured financing and investments is recognised as permitted by the SBP.

The Holding Company recognises a liability in respect of employees' compensated absences in the period in which these are

earned upto the date of consolidated statement of financial position. The provision is recognised on the basis of actuarial

valuation using projected unit credit method.

Foreign currency transactions are recorded in Rupees at the exchange rates prevailing on the date of the transactions. Monetary

assets and liabilities in foreign currency are reported in Pakistan Rupees at the exchange rates prevalent on the reporting date.

Exchange gains and losses are recognised in the consolidated statement of profit and loss account.

Income from loans, term finance certificates, debentures, bank deposits, government securities and reverse repo transactions

is recognised under effective interest rate method, except where recovery is considered doubtful, in which case the income is

recognised on receipt basis. 

The Group follows the finance method in recognising income on lease contracts. Under this method the unearned income i.e.

the excess of aggregate lease rentals and the estimated residual value over the cost of the leased asset is deferred and then

amortised over the term of the lease, so as to produce a constant rate of return on net investment in the lease.

Gain or loss on sale / modification of investments is included in the consolidated statement of profit and loss account in the

year in which these arise.

The Group earns fee and commission income from certain non-funded banking services. The related fee and commission

income is recognised at an amount that reflects the consideration to which the Group expects to be entitled in exchange for

providing the services. The Group recognises fees earned on transaction-based arrangements at a point in time when the

Group has fully provided the service to the customer. Where the contract requires services to be provided over time, the

income is recognised on a systematic basis over the life of the related service. Fee and commission income is recognised

when or as an entity satisfies the performance obligation, either over time or at a specific point of time. Unearned fees and

commissions are included under other liabilities.
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5.15 Taxation

Current

Deferred

5.16 Impairment of non-financial assets

5.17 Off-setting of financial assets and financial liabilities

5.18 Derivative financial instruments

5.19 Dividend distribution and transfer to reserves

5.20 Earnings per share

5.21 Share capital

The charge for current taxation is based on expected taxable income for the year in accordance with the prevailing laws and

taxation regulations. The charge for current tax also includes adjustments to tax payable in respect of previous years including

those arising from assessments finalised during the year and are separately disclosed.

Deferred tax is recognised using the balance sheet liability method on all temporary differences between the carrying amounts of

assets and liabilities for financial reporting purposes and amounts used for taxation purposes. Deferred tax is not recognised for

the temporary differences relating to initial recognition of assets or liabilities in a transaction that is not a business combination

and that affects neither accounting nor taxable profits and differences relating to investments in subsidiaries to the extent that

they probably will not reverse in the foreseeable future.

Deferred tax is measured at the tax rates that are expected to be applied to the temporary differences when these reverse, based

on the laws that have been enacted or substantively enacted by the reporting date.

A deferred tax asset is recognised only to the extent that it is probable that future taxable profits will be available against which

the assets can be utilised. Deferred tax assets are reviewed at each reporting date and are reduced to the extent that it is no

longer probable that the related tax benefits will be realised.

The carrying amount of the assets, other than deferred tax asset, are reviewed at each reporting date to determine whether there

is any indication of impairment. If any such indication exists, the asset's recoverable amount is estimated. An impairment loss is

recognised whenever the carrying amount of an asset exceeds its recoverable amount. Impairment losses other than those

relating to equity investments are reversed when there is an indication that impairment loss may no longer exist and there has

been a change in the estimate used to determine the recoverable amount. 

óFinancialassetsôand ófinancialliabilitiesôare only offset and the net amount is reported in the consolidated statement of financial

position when there is a legally enforceable right to set-off the transaction and there is also an intention either to settle on a net

basis or to realise the asset and settle the liability simultaneously.

Derivative financial instruments are initially measured at fair value and subsequently remeasured at fair value. The gain or loss on

remeasurement to fair value is recognised in the consolidated statement of profit and loss account.

Dividend declared and appropriations, except for transfer to statutory reserve, made subsequent to the reporting date are

considered as non adjusting events and are recorded as a liability in the consolidated financial statements in the year in which

these are approved by the directors / shareholders as appropriate.

The Group presents earnings per share (EPS) data for its ordinary shares. Basic EPS is calculated by dividing the profit after tax

attributable to ordinary shareholders of the Holding Company by the weighted average number of ordinary shares outstanding

during the year.

Ordinary shares are classified as equity and recognised at their face value. Incremental costs directly attributable to the issue of

new shares or options are shown in equity as a deduction, net of tax, from the proceeds.
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5.22 Segment reporting

Business segments

- Corporate Finance It includes loans, advances, leases and other transactions with corporate customers. 

- Treasury

- Capital Market

- Investment Banking

- Islamic Finance 

Division

Geographical segments

All the Group's business segments operate in Pakistan only.

5.23 Provisions and contingent assets and liabilities

5.24 Credit loss allowance for claims under guarantees and other off-balance sheet obligations

5.25 Acceptances, guarantees and letters of comforts

5.26 Complaint handling

A segment is a distinguishable component of the Group that is engaged in providing products or services (business segment), or

in providing products or services within a particular economic environment (geographical segment), which is subject to risks and

rewards that are different from those of other segments. The Group's primary format of reporting is based on business segments.

It undertakes the Group's fund management activities through leveraging and investing in liquid

assets such as short term placements, government securities and reverse repo activities. It carries

out spread based activities in the inter bank market and manages the interest rate risk exposure of

the Group.

It includes trading in listed securities with a view to trade and earn the benefit of market fluctuations

and to hold securities for dividend income and capital gain.

It undertakes advisory services including mergers and acquisitions, listed debt syndication, trustee

activities and other investment banking activities.

It includes Islamic financing and related assets, investment in shariah compiant government and other

securities and deposits solicitated from corporate customers. 

Provisions are recognised when the Group has a present legal or constructive obligation arising as a result of past events, it is

probable that an outflow of resources embodying economic benefits will be required to settle the obligation and a reliable estimate

of the amount of the obligation can be made.

Contingent assets are not recognised, and are also not disclosed unless an inflow of economic benefits is probable. Contingent

liabilities are not recognised but are disclosed unless the probability of an outflow of resources embodying economic benefits are

remote.

Credit loss allowance for guarantee claims and other off-balance sheet obligations is recognised when reasonable certainty exists

for the Group to settle the obligation. The charge to the consolidated statement of profit and loss account is stated net of

expected recoveries and credit loss allowance against off-balance sheet obligations is recognised in other liabilities.

Acceptances comprise undertakings by the Group to pay bills of exchange drawn on customers. The Group expects most

acceptances to be settled simultaneously with there imbursement from the customers. Acceptances are accounted for as on-

balance sheet transactions and related balances are disclosed under other assets and other liabilities.

The Group issues guarantees and letters of comfort. These are disclosed in the consolidated statement of financial position as

part of contingencies and commitments. Credit loss allowance is recognised in the manner as explained in note 5.1.4.

The Holding Company has a formal customer complaint and grievance handling mechanism in compliance with the SBP

guidelines, overseen by the Compliance Function to ensure Fair Treatment of Customers (FTC). Complaints may be lodged

through the Holding Companyôs website, email, written correspondence, or the SBP Sunwaai Portal.

No customer complaints were received during the year ended December 31, 2025, and the Holding Company remained fully

compliant with all applicable regulatory requirements.
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Note 2025 2024

6 CASH AND BALANCES WITH TREASURY BANKS

In hand  

 -  local currency 165                164                

With State Bank of Pakistan in

 -  local currency current account 6.1 & 6.3 247,407         711,361         

 -  local currency current account - Islamic Finance Division 6.2 166,067         166,802         

With National Bank of Pakistan in

 -  local currency current account 870                590                

414,509         878,917         

Less: credit loss allowance held against cash and balances with treasury banks -                 -                 

Cash and balances with treasury banks - net of credit loss allowance 414,509         878,917         

6.1

6.2

6.3

Note 2025 2024

7 BALANCES WITH OTHER BANKS

In Pakistan

 -  in current accounts 7.1 6,779             2,442             

 -  in deposit accounts 7.2 107,012         263,292         

113,791         265,734         

Less: credit loss allowance held against balances with other banks (6)                   (13)                 

Balances with other banks - net of credit loss allowance 113,785         265,721         

7.1

7.2

Note 2025 2024

8 LENDINGS TO FINANCIAL INSTITUTIONS

Reverse repo agreements 8.3 -                 19,642,834    

Musharakah placements 8.1 2,749,000      

Letter of placement -                 1,500,000      

2,749,000      21,142,834    

Less: credit loss allowance held against lendings to financial institutions 8.4 (373)               (2,652)            

Lendings to financial institutions - net of credit loss allowance 2,748,627      21,140,182    

8.1

2025 2024

8.2 Particulars of lending - gross

In local currency 2,749,000      21,142,834    

-----------(Rupees in '000)-----------

This includes Rs. 197 million (December 31, 2024: Rs. 708 million) held as minimum cash reserve required to be maintained with

the SBP in accordance with requirement of BSD Circular No. 04 dated May 22, 2004. 

This includes Rs. 165 million (December 31, 2024: Rs. 165 million) as minimum cash reserve required to be maintained with the

SBP by Islamic Finance Division of the Holding Company.

This includes an amount of Rs. 44.52 million required to be maintained by the Subisidiary Company with the SBP under the

Banking Companies Ordinance, 1962 and / or stipulated by the SBP. The related account is non-remunerative in nature.

-----------(Rupees in '000)-----------

These include a balance maintained by Islamic Finance Division of the Holding Company with Meezan Bank Limited (a related

party) amounting to Rs. 0.04 million (December 31, 2024: Rs. 1.22 milllion).

These represent balances maintained in deposit accounts with banks which include a balance with Meezan Bank Limited (a

related party) amounting to Rs. 101.71 million (December 31, 2024: Rs. 253.06 million). The profit rates on these accounts range

between 2.65% and 9.50% (December 31, 2024: 3.00% and 13.50%).

-----------(Rupees in '000)-----------

The effective average return on these placements is 10.13% (December 31, 2024: 9.75%) per annum. These include placements

of Rs. 699 million with Meezan Bank Limited (a related party) carrying profit rate of 10% with maturites in January 2026.

-----------(Rupees in '000)-----------
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8.3 Securities held as collateral against lendings to financial institutions

Market Treasury Bills -                      -                      -                      19,642,834 -                      19,642,834

8.4 Lending to Financial Institutions - Particulars of credit loss allowance

Lending

Credit loss 

allowance 

held

Lending

Credit loss 

allowance 

held 

Domestic

Performing Stage 1 2,749,000 373 21,142,834 2,652

Under performing Stage 2 -                 -                 -                 -                 

Non-performing Stage 3

  Substandard -                 -                 -                 -                 

  Doubtful -                 -                 -                 -                 

  Loss -                 -                 -                 -                 

-                 -                 -                 -                 

Total 2,749,000 373 21,142,834 2,652

 

8.5 Lending to financial institutions - Credit loss allowance

Stage 1 Stage 2 Stage 3 Total

Opening balance 2,652 -                 -                 2,652

    Transfer to stage 1 -                 -                 -                 -                 

    Transfer to stage 2 -                 -                 -                 -                 

    Transfer to stage 3 -                 -                 -                 -                 

Net remeasurement of credit loss allowance 2,652 -                 -                 2,652

New financial assets originated or purchased 405 -                 -                 405

Financial assets that have been derecognised (2,684) -                 -                 (2,684)

Write offs -                 -                 -                 -                 

Closing balance 373 -                 -                 373

Stage 1 Stage 2 Stage 3 Total

Opening balance -                 -                 -                 -                 

    Transfer to stage 1 -                 -                 -                 -                 

    Transfer to stage 2 -                 -                 -                 -                 

    Transfer to stage 3 -                 -                 -                 -                 

Net remeasurement of credit loss allowance -                 -                 -                 -                 

New financial assets originated or purchased 2,652 -                 -                 2,652

Write offs -                 -                 -                 -                 

Closing balance 2,652 -                 -                 2,652

Held by the Group
Further given as 

collateral
Total Held by the Group

Further given as 

collateral
Total

2025 2024

--------------------------(Rupees in '000)--------------------------

2024

--------------------------(Rupees in '000)--------------------------

----------------------------------------------------------(Rupees in '000)-----------------------------------------------------------

2025 2024

--------------------------------------------(Rupees in '000)---------------------------------------------

2025 

148  Annual Report 2025



9 INVESTMENTS Note

9.1 Investments by type:

- Debt instruments

Classified / measured at amortised cost

Federal Government securities 9.5.1 & 9.5.2 3,521,765 -                -                3,521,765 12,969,232 -                -                12,969,232

Non-Government debt securities -                -                -                -                250,000 -                -                250,000

3,521,765 -                -                3,521,765 13,219,232 -                -                13,219,232

Classified / measured at FVOCI

Federal Government securities 9.2.5 & 9.4.1 298,573,749 -                3,548,081 302,121,830 420,291,724 -                3,582,557 423,874,281

Non-Government debt securities 9.4.3 1,207,039 (21,190) 16,617 1,202,466 1,702,700 (33,900) 32,674 1,701,474

299,780,788 (21,190) 3,564,698 303,324,296 421,994,424 (33,900) 3,615,231 425,575,755

Classified / measured at FVPL

Federal Government securities -                -                -                -                1,009 -                (1) 1,008

Non-Government debt securities ** 5,486,590 -                (3,921) 5,482,669 5,255,752 -                (11,307) 5,244,445

5,486,590 -                (3,921) 5,482,669 5,256,761 -                (11,308) 5,245,453

 - Equity instruments

Classified / measured at FVPL

Shares

Listed companies 44,806 -                (760) 44,046 133,098 -                (4,342) 128,756

Classified / measured at FVOCI (Non-reclassifiable)

Shares

Listed companies 9.4.2 2,515,944 -                2,094,310 4,610,254 1,687,109 -                1,048,828 2,735,937

Unlisted companies 9.1.1 & 9.4.2 & 9.4.4 104,026 -                34,574 138,600 104,026 (91,454) -                12,572

2,619,970 -                2,128,884 4,748,854 1,791,135 (91,454) 1,048,828 2,748,509

Associates (refer note 9.1.2)

Meezan Bank Limited (MBL) * 9.2.2 & 9.2.4 85,116,490 -                -                85,116,490 75,222,232 -                -                75,222,232

Ghandhara Tyre and Rubber Company Limited (GTR)* 9.2.4 2,065,231 -                -                2,065,231 1,817,810 -                -                1,817,810

Al Meezan Mutual Funds (AMMF)* 9.2.4 818,347 -                -                818,347 615,828 -                -                615,828

Al Meezan Investment Management Limited (AMIM) 9.2.3 2,162,616 -                -                2,162,616 1,640,546 -                -                1,640,546

National Clearing Company of Pakistan Limited (NCCPL) 565,909 -                -                565,909 424,217 -                -                424,217

Eclear Services Limited (ESL) 84,887 -                -                84,887 75,922 -                -                75,922

Planet N (Private) Limited (PNL) 445,377 -                -                445,377 441,884 -                -                441,884

91,258,857 -                -                91,258,857 80,238,439 -                -                80,238,439

Total investments 402,712,776 (21,190) 5,688,901 408,380,487 522,633,089 (125,354) 4,648,409 527,156,144

* These are listed associates.

**

2025 2024

Fair value / 

amortised 

cost

Credit loss 

allowances 

 Surplus / 

(deficit) 

Carrying 

value

Fair value / 

amortised 

cost

Credit loss 

allowances / 

Provision

 Surplus / 

(deficit) 

Carrying 

value

--------------------------------------------------------------------------------------------(Rupees in '000)---------------------------------------------------------------------------------------------

This includes investments mandatorily classified / measured at FVPL amounting to Rs. 3,748 million (December 31, 2024: Rs. 2,500 million).
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2025 

9.1.1 Movement in fair valuation of shares of unlisted companies (Rupees in '000)

Opening balance

Reversal of provision for impairment held on unlisted companies

Fair value gain recognised in other comprehensive income

Closing balance

2025 2024

9.1.2 Movement in investments in associates

Investments at beginning of the year 80,238,439 60,881,093

Share in (deficit) / surplus on revaluation of FVOCI securities of associates (1,935,535) 2,999,613

Share of other comprehensive loss of associate - net of tax (50) -                

Share of remeasurement gain / (loss) of defined benefit plans of associates 199 (70,353)

Share of profit from associates recognised in the consolidated statement of profit and loss account 28,696,345 32,093,762

Share of employee share option compensation reserve of associates 83,545 87,362

Share of effect of changes in opening unappropriated profits due to implementation of IFRS - 9 by associate -                363,914

Share of movement in other reserve of associates 16,165 13,591

Share of realised gain on sale of FVOCI securities of associates 71,552 202,651

Dividend received from associates (15,911,803) (16,333,194)

Investments at end of the year 91,258,857 80,238,439

9.1.3 Reconciliation of Summarised information of associates

MBL GTR AMIM AMMF NCCPL ESL PNL

Net assets of the associate 288,198,065 6,766,815 7,362,122 25,276,813 3,803,588 408,662 703,326

The Group's proportionate interest in associate 85,940,663 2,030,034 2,208,637 869,930 570,538 81,732 69,819

Other adjustments (824,173) 35,197 (46,021) (51,583) (4,629) 3,155 375,558

Carrying amount of the Group's interest in associate 85,116,490 2,065,231 2,162,616 818,347 565,909 84,887 445,377

MBL GTR AMIM AMMF NCCPL ESL PNL

Net assets of the associate 253,630,220 6,016,446 5,467,553 10,195,521 2,858,990 363,179 581,459

The Group's proportionate interest in associate 75,860,799 1,804,934 1,640,266 630,083 428,848 72,636 57,739

Other adjustments (638,567) 12,876 280 (14,255) (4,631) 3,286 384,145

Carrying amount of the Group's interest in associate 75,222,232 1,817,810 1,640,546 615,828 424,217 75,922 441,884

-------------------------------------------------------------(Rupees in '000)----------------------------------------------------------------

12,572

91,454

34,574

138,600

-----------(Rupees in '000)-----------

The cost of investments in associates as at December 31, 2025 amounted to Rs. 3,371 million (December 31, 2024: Rs. 3,371 million). Share in results of associates recorded under equity method of accounting, net

of dividend, capital gain and income taxes amounted to Rs. 9,494 million (December 31, 2024: Rs. 11,767 million).

2025

-------------------------------------------------------------(Rupees in '000)----------------------------------------------------------------

2024
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9.1.4 Details of investment in

associates 

Associates 

Meezan Bank Limited Pakistan 29.82 4,819,935,454 4,531,737,389 252,454,511 92,178,462 84,593,074

Ghandhara Tyre and Rubber Company Limited * Pakistan 30.00 22,434,896 15,668,081 1,592,222 (362,119) 974,414

Al Meezan Mutual Funds Pakistan 3.44 25,560,147 283,334 5,926,327 5,232,035 5,232,035

Al Meezan Investment Management Limited Pakistan 30.00 10,399,202 3,037,080 7,878,929 4,174,933 4,174,933

National Clearing Company of Pakistan Limited Pakistan 15.00 65,133,665 61,330,077 4,313,377 1,738,996 1,727,193

Eclear Services Limited Pakistan 20.00 4,230,898 3,822,236 158,311 52,986 52,986

Planet N (Private) Limited Pakistan 9.93 747,474 44,148 473,617 251,714 251,714

Associates 

Meezan Bank Limited Pakistan 29.91 3,910,526,800 3,656,896,580 287,043,132 103,719,335 114,205,455

Ghandhara Tyre and Rubber Company Limited Pakistan 30.00 19,682,062 13,665,616 14,513,570 98,817 103,362

Al Meezan Mutual Funds Pakistan 6.18 10,430,810 235,289 4,113,019 3,883,772 3,883,772

Al Meezan Investment Management Limited Pakistan 30.00 8,130,073 2,662,520 5,139,513 2,943,580 2,929,095

National Clearing Company of Pakistan Limited Pakistan 15.00 56,964,446 54,105,456 2,829,445 910,345 910,345

Eclear Services Limited Pakistan 20.00 3,162,595 2,799,416 80,230 43,047 43,047

Planet N (Private) Limited Pakistan 9.93 666,653 85,194 254,846 190,716 190,716

9.2 Investments Note

by segments:

Federal Government Securities:

Pakistan Investment Bonds 9.4.1 & 9.5.1298,848,200 -              3,571,850 302,420,050 430,700,331 -                 3,589,431 434,289,763

Ijarah Sukuks 9.4.1 & 9.5.1 3,247,314 -              (23,769) 3,223,545 2,561,634 -                 (6,876) 2,554,758

302,095,514 -              3,548,081 305,643,595 433,261,965 -                 3,582,556 436,844,521

Shares:

Listed Companies 2,560,750 -              2,093,550 4,654,300 1,820,207 -                 1,044,486 2,864,693

Unlisted Companies 93,736 -              44,864 138,600 93,736 (81,164) -                          12,572

2,654,486 -              2,138,414 4,792,900 1,913,943 (81,164) 1,044,486 2,877,265

Non-Government Debt Securities

Listed 3,064,388 (44) 15,743 3,080,087 3,664,524 (183) 31,063 3,695,404

Unlisted 3,629,241 (21,146) (3,047) 3,605,048 3,543,928 (33,717) (9,696) 3,500,515

6,693,629 (21,190) 12,696 6,685,135 7,208,452 (33,900) 21,367 7,195,919

Foreign Securities

Unlisted equity securities 9.4.4 10,290 -              (10,290) -                    10,290 (10,290) -                          -                          

Associates 

Meezan Bank Limited 9.2.2 85,116,490 -              -              85,116,490 75,222,232 -                 -                          75,222,232

Ghandhara Tyre and Rubber

Company Limited 2,065,231 -              -              2,065,231 1,817,810 -                 -                          1,817,810

Al Meezan Mutual Funds 818,347 -              -              818,347 615,828 -                 -                          615,828

Al Meezan Investment

Management Limited 9.2.3 2,162,616 -              -              2,162,616 1,640,546 -                 -                          1,640,546

National Clearing Company of

Pakistan Limited 565,909 -              -              565,909 424,217 -                 -                          424,217

Eclear Services Limited 84,887 -              -              84,887 75,922 -                 -                          75,922

Planet N (Private) Limited 445,377 -              -              445,377 441,884 -                 -                          441,884

91,258,857 -              -              91,258,857 80,238,439 -                 -                          80,238,439

Total Investments 402,712,776 (21,190) 5,688,901 408,380,487 522,633,089 (125,354) 4,648,409 527,156,144

As at December 31, 2025 For the year ended December 31, 2025

Country of 

incorpora-

tion

Percentage 

of holding

(%)

Assets Liabilities Revenue
Profit /  (loss) for 

the year

Total 

comprehensive  

income

----------------------------------------------(Rupees in '000)-----------------------------------

* ThefinancialstatementsfortheperiodendedDecember31,2025ofGhandharaTyreandRubberCompanyLimitedwerenotavailable,thereforethefinancialstatementsfortheperiodended

September 30, 2025 have been disclosed.

As at December 31, 2024 For the year ended December 31, 2024

Country of 

incorpora-

tion

Percentage 

of holding

(%)

Assets Liabilities Revenue Profit for the year

Total 

comprehensive  

income

----------------------------------------------(Rupees in '000)-----------------------------------

* ThefinancialstatementsfortheperiodendedDecember31,2024ofGhandharaTyreandRubberCompanyLimitedwerenotavailable,thereforethefinancialstatementsfortheperiodended

September 30, 2024 have been disclosed.

2025 2024

Cost / 

amortised cost

Credit loss 

allowances / 

provisions for 

diminution

 Surplus / 

(deficit) 
Carrying value

Cost / amortised 

cost

Credit loss 

allowances / 

provisions for 

diminution

 Surplus / (deficit) Carrying value

--------------------------------------------------------------------------------------------(Rupees in '000)---------------------------------------------------------------------------------------------
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9.2.1

9.2.2

9.2.3

9.2.4 The market value of shares in listed associates amounted to Rs. 240,881 million (December 31, 2024: Rs. 132,416 million).

Note 2025 2024

9.2.5 Investments given as collateral 

Pakistan Investment Bonds 9.2.5.1 272,955,745 400,352,472

Ijarah Sukuks 441,715 -                  

273,397,460 400,352,472

9.2.5.1

9.3 Particulars of credit 

loss allowance Stage 1 Stage 2 Stage 3 Total Stage 1 Stage 2 Stage 3 Total

9.3.1 Investments - exposure

Opening balance - current year 435,192,591 -              125,092 435,317,683 974,199,424 -                 136,864 974,336,288

New investments 296,484,888 -              -              296,484,888 400,760,011 -                 -                          400,760,011

Investments derecognised or repaid (428,335,701) -              (12,500) (428,348,201) (939,944,639) -                 -                          (939,944,639)

Transfer to stage 1 -                 -              -              -                    -                    -                 -                          -                          

Transfer to stage 2 -                 -              -              -                    -                    -                 -                          -                          

Transfer to stage 3 -                 -              -              -                    -                    -                 -                          -                          

(131,850,813) -              (12,500) (131,863,313) (539,184,628) -                 -                          (539,184,628)

Reversal of provision for impairment held on -                    

  equity investment in unlisted companies 91,454 -              (91,454) -                    11,772 -                 (11,772) -                          

Other changes (47,791) -              -              (47,791) 166,023 -                 -                          166,023

Closing balance - current year 303,385,441 -              21,138 303,406,579 435,192,591 -                 125,092 435,317,683

9.3.2 Investments - credit 

loss allowance Stage 1 Stage 2 Stage 3 Total Stage 1 Stage 2 Stage 3 Total

Opening balance - current year 262 -              125,092 125,354 506 -                 136,864 137,370

New investments -                 -              -              -                    67 -                 -                          67

Investments derecognised or repaid (71) (139) (12,500) (12,710) (315) -                 -                          (315)

Transfer to stage 1 -                 -              -              -                    -                    -                 -                          -                          

Transfer to stage 2 (183) 183 -              -                    -                    -                 -                          -                          

Transfer to stage 3 -                 -              -              -                    -                    -                 -                          -                          

(254) 44 (12,500) (12,710) (248) -                 -                          (248)

Amounts written off / charged off -                 -              -              -                    -                    -                 -                          -                          

-                 -              -              -                    4 -                 -                          4

-                 -              (91,454) (91,454) -                    -                 (11,772) (11,772)

Closing balance - current year 8 44 21,138 21,190 262 -                 125,092 125,354

The investments in Pakistan Investment Bonds are maturing between May 06, 2026 and September 19, 2029 (2024: September 08,

2025 and September 19, 2029) and the effective mark-up rates range between 10.00% and 10.94% (December 31, 2024: 7.50% and

19.24%) per annum.

Investments in shares of Meezan Bank Limited costing Rs. 2,422 million and market value of Rs. 238,582 million (December 31,

2024: Cost Rs. 2,422 million and market value of Rs. 129,911 million) are held as strategic investment in terms of the Prudential

Regulations applicable to Corporate / Commercial Banking which can be sold only with prior permission of the SBP.

Reversal of provision on 

   unquoted equity shares

The investment in Al-Meezan Investment Management Limited can be sold only with prior permission of Securities and Exchange

Commission of Pakistan (SECP).

-----------(Rupees in '000)-----------

These carry average yield at the rate of 11.84% (December 31, 2024: 16.47%) per annum having maturities between September 21,

2028 and May 06, 2026 (December 31, 2024: September 21, 2028).

2025 2024

--------------------------------------------------------------(Rupees in '000)-----------------------------------------------------------------

2025 2024

--------------------------------------------------------------(Rupees in '000)-----------------------------------------------------------------

Changes in risk parameters 

   (PDs/LGDs/EADs)
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2025 2024

9.3.3 Credit loss allowance for diminution in value of investments

Opening balance 125,354       137,370       

Charge / (reversals)

Charge for the year 33,638         436              

Reversal for the year (137,802) (12,452)        

(104,164)      (12,016)        

Closing balance 21,190         125,354       

9.3.4 Particulars of credit loss allowance / provision against debt securities (excluding government securities)

Domestic

Performing Stage 1 260,901 8 1,919,062 262

Underperforming Stage 2 925,000 44 -               -               

Non-performing Stage 3

  Substandard -           -         -               -               

  Doubtful -           -         -               -               

  Loss 21,138 21,138 33,638 33,638

21,138 21,138 33,638 33,638

Total 1,207,039 21,190 1,952,700 33,900

9.4 Quality of securities

Details regarding quality of securities held under "Held to Collect and Sell" model:

2025 2024

9.4.1 Federal government securities - Government guaranteed

Pakistan Investment Bonds 295,768,150 417,731,099

Ijarah Sukuks 2,805,599 2,560,625

298,573,749 420,291,724

9.4.2 Shares

Listed companies 

     - Cement 506,735 425,536

     - Commercial Banks 727,277 327,186

     - Fertilizer 475,609 101,117

     - Leasing 5,042 5,042

     - Oil and Gas Exploration Companies 163,224 466,531

     - Power Generation and Distribution 127,751 181,002

     - Technology and Communication 241,412 -               

     - Automobile Assembler -               119,438

     - Pharmaceuticals 201,261 61,257

     - Engineering 67,633 -               

2,515,944 1,687,109

-----------(Rupees in '000)-----------

Category of classification

2025 2024

Outstanding 

amount

Credit loss 

allowance / 

provision 

held

Outstanding 

amount

Credit loss 

allowance / 

provision held

--------------------------------------------(Rupees in '000)---------------------------------------------

Cost

---------------(Rupees in '000)---------------
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Cost
Fair 

value*
Cost

Break-up 

value

Unlisted companies

Arabian Sea Country Club 2,150 -         2,150 -               

Axel Products Limited 4,044 -         4,044 -               

Dadabhoy Padube Limited 200 -         200 -               

Engine Systems Limited 10,000 -         10,000 -               

FTC Management Company (Private) Limited 500 -         500 44,319

Innovative Investment Bank Limited 4,770 -         4,770 -               

Pakistan Mercantile Exchange Limited 11,772 129,434 11,772 17,331

Pakistan Textile City Limited 50,000 -         50,000 -               

Trans Mobile Limited 10,000 -         10,000 -               

TCC Management Company Limited 300 9,166     300 2,777

93,736 138,600 93,736 64,427

2025 2024

9.4.3 Non-Government debt securities

Listed

   AA+, AA, AA- 925,000 1,325,000

925,000 1,325,000

Unlisted

   A+, A, A- 260,901 344,062

   Unrated 21,138 33,638

282,039 377,700

1,207,039 1,702,700

9.4.4 Foreign securities

Equity securities

Unlisted shares

Islamic International Rating Agency Limited* 10,290 10,290

9.5 Particulars relating to securities classified under amortised cost

9.5.1 Federal Government securities - Government guaranteed

Pakistan Investment Bonds 3,080,050 12,969,232

Ijarah Sukuks 441,715 -               

3,521,765 12,969,232

2025 2024

------------------------------------------(Rupees in '000)----------------------------------------

*The basis of determination of fair value has been disclosed in note 42 to these consolidated financial statements and fair value is

calculated based on holding percentage.

Cost

---------------(Rupees in '000)---------------

*The fair value of these shares is not considered to be materially different from the carrying amount.

9.5.2 The market value of securities classified at amortised cost as at December 31, 2025 amounted to Rs. 2,584.23 million (December 31,

2024: Rs. 12,663 million).
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10 ADVANCES

2025  2024 2025  2024 2025  2024

Loans, cash credits, running finances, etc. 44,144,665 38,290,039 892,587 902,437 45,037,252 39,192,476

Islamic financing and related assets 17,758,496 14,027,050 -                -             17,758,496 14,027,050

Advances - gross 61,903,161 52,317,089 892,587 902,437 62,795,748 53,219,526

Provision against advances

- General (1,100,000) (1,100,000) -                -             (1,100,000) (1,100,000)

Credit loss allowance against advances

-Stage 1 (11,435) (16,165) -                -             (11,435) (16,165)

-Stage 2 (15,646) (2,615) -                -             (15,646) (2,615)

-Stage 3 -              -                (878,775) (809,875) (878,775) (809,875)

(27,081) (18,780) (878,775) (809,875) (905,856) (828,655)

Advances - net of credit loss allowance / provision 60,776,080 51,198,309 13,812 92,562 60,789,892 51,290,871

10.1 Includes net investment in finance

lease as disclosed below:

Lease rentals receivable 414,730 72,547 -                487,277 576,696 172,965 -                749,661

Residual value 48,247 7,777 -                56,024 69,848 3,651 -                73,499

Minimum lease payments 462,977 80,324 -                543,301 646,544 176,616 -                823,160

Financial charges for future periods 13,207 9,348 -                22,555 29,165 23,358 -                52,523

Present value of minimum lease payments 449,770 70,976 -                520,746 617,379 153,258 -                770,637

10.1.1

10.1.2

10.1.3

10.2

10.3 Particulars of advances (gross)

In local currency

10.4 Advances to women, women-owned and managed enterprises 

Women (staff)

10.4.1

Note Performing Non performing Total

-------------------------------------------------------------------------(Rupees in '000)-------------------------------------------------------------------------

Later than 

one and 

less than 

five years

Over five 

years
Total

-----------------------------------------------------------(Rupees in '000)----------------------------------------------------------------

The Holding Company has entered into lease agreements with various companies for lease of vehicles and plant and machinery.

The amounts recoverable under these arrangements are receivable latest by the year 2029 and are subject to finance income at

rates ranging between 5.00% and 16.52% (December 31, 2024: 5.00% and 16.52%) per annum.

In respect of the aforementioned finance leases, the Holding Company holds an aggregate sum of Rs. 56.02 million (December 31,

2024: Rs. 73.50 million) as security deposits on behalf of the lessees which are included under other liabilities (note 19).

10.1 &10.1.3

10.2 & 10.5.2

10.5.2

2025 2024

Not later 

than one 

year

Later than 

one and 

less than 

five years

Over five 

years
Total

Not later 

than one 

year

----------------(Rupees in '000)---------------

62,795,748 53,219,526

This represents Rs. 19.34 million (December 31, 2024: 20.24 million) on account of house financing given to Chief Executive Officer

(CEO) of the Subsidiary Company at the rate of 4% per annum and is secured against title documents to the property.

In addition, the Holding Company has also maintained a general provision of Rs 1,100 million (December 31, 2024: Rs. 1,100 million)

against financing made on prudent basis, in view of prevailing economic conditions. This general provision is in addition to the

requirements of IFRS 9. This general provision can be maintained till December 31, 2026 under BPRD circular No. 1 of 2025 dated

January 22, 2025. 

2025 2024

65,411 31,640

Gross loans disbursed to women (staff) during the year ended December 31, 2025 is Rs. 40.18 million (December 31, 2024: Rs. 4.52

million).
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10.5 Particulars of credit loss allowance

10.5.1 Advances - exposure

Opening balance - current year 51,133,634 1,183,455 902,437 53,219,526 52,662,385 2,308,154 822,969 55,793,508

New advances 28,218,653 950,000 -              29,168,653 22,021,403 82,353 -              22,103,756

Advances derecognised or repaid (19,110,122) (145,523) (9,850) (19,265,495) (23,105,319) (1,049,552) (78,032) (24,232,903)

Transfer to stage 1 33,223 (66,446) -              (33,223) -                -             -              -                

Transfer to stage 2 (1,300,688) 1,043,038 -              (257,650) -                (157,500) -              (157,500)

Transfer to stage 3 -                -            -                -                -             157,500 157,500

7,841,066 1,781,069 (9,850) 9,612,285 (1,083,916) (1,124,699) 79,468 (2,129,147)

Changes in fair value of loans 184,640 -            -              184,640 (255,926) -             -              (255,926)

Movement of security deposits (17,475) -            -              (17,475) 17,751 -             -              17,751

Changes in risk parameters (PDs / LGDs / EADs) (103,228) (100,000) -              (203,228) (206,660) -             -              (206,660)

Closing balance - current year 59,038,637 2,864,524 892,587 62,795,748 51,133,634 1,183,455 902,437 53,219,526

10.5.2 Advances - credit loss 

allowance / provision

Opening balance - current year 16,165 2,615 809,875 1,100,000 1,928,655 22,710 16,369 809,157 1,100,000 1,948,236

New advances 3,388 638 -                -            4,026 3,955 77 -             -              4,032

Advances derecognised 

   or repaid (8,441) (1,499) (9,850) -            (19,790) (10,019) (9,436) (78,032) -              (97,487)

Transfer to stage 1 5 (20) -                -            (15) -                -                -             -              -                

Transfer to stage 2 (338) 7,851 -                -            7,513 -                (4,395) -             -              (4,395)

Transfer to stage 3 -              -            -                -            -              -                -                4,395 -              4,395

(5,386) 6,970 (9,850) -            (8,266) (6,064) (13,754) (73,637) -              (93,455)

Changes in risk parameters (PDs /

LGDs / EADs) 656 6,062 78,750 -            85,468 (481) -                74,355 -              73,874

Amount written off / charged off -              -            -                -            -              -                -                -                

Closing balance 11,435 15,646 878,775 1,100,000 2,005,856 16,165 2,615 809,875 1,100,000 1,928,655

10.5.3 Advances - Credit loss allowance / Provisions details Internal / External rating / stage classification

Outstanding gross exposure

Performing - Stage 1

   Loan 58,852,286 -            -                -            58,852,286 50,655,180 -                -             -              50,655,180

   Lease 186,351 -            -                -            186,351 478,454 -                -             -              478,454

Under Performing - Stage 2

   Loan -              2,864,524 -                -            2,864,524 -                1,183,455 -             -              1,183,455

Non-performing - Stage 3

   Substandard -              -            -                -            -              -                -                -             -              -                

   Doubtful -              -            -                -            -              -                -                157,500 -              157,500

   Loss -              -            892,587 -            892,587 -                -                744,937 -              744,937

-              -            892,587 -            892,587 -                -                902,437 -              902,437

Total 59,038,637 2,864,524 892,587 -            62,795,748 51,133,634 1,183,455 902,437 -              53,219,526

Corresponding ECL / Provision

Stage 1

   Loan 11,382 -            -                -            11,382 16,017 -                -             -              16,017

   Lease 53 -            -                -            53 148 -                -             -              148

Stage 2

   Loan -              15,646 -                -            15,646 -                2,615 -             -              2,615

Stage 3 -              -            878,775 -            878,775 -                -                809,875 -              809,875

Provision

   General -              -            -                1,100,000 1,100,000 -                -                -             1,100,000 1,100,000

Total 11,435 15,646 878,775 1,100,000 2,005,856 16,165 2,615 809,875 1,100,000 1,928,655

2025 2024

Stage 1 Stage 2 Stage 3
General 

Provision
Total

-------------------------------------------------------------- (Rupees in  '000)--------------------------------------------------------------

Stage 3 Total

-----------------------------------------------------------(Rupees in '000)-------------------------------------------------------------

2025 2024

Stage 1 Stage 2 Stage 3
General 

Provision
Total

Stage 1 Stage 2 Stage 3 Total Stage 1 Stage 2

2025 2024

Stage 1 Stage 2 Stage 3
General 

Provision
Total Stage 1 Stage 2 Stage 3

General 

Provision
Total

-------------------------------------------------------------------------------------------------------(Rupees in '000)--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------(Rupees in '000)-------------------------------------------------------------------------------------------------------
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10.6

Domestic

Other Assets Especially Mentioned (OAEM)

Substandard

Doubtful

Loss

Total

Provision is recorded net of security deposit of Rs. 13.81 million (December 31, 2024: Rs. 13.81 million).

10.7 Particulars of credit loss allowance / provisions against advances

Stage 3 Stage 2 Stage 1 General Total Stage 3 Stage 2 Stage 1 General Total

Opening balance 809,875 2,615 16,165 1,100,000 1,928,655 809,157 16,369 22,710 1,100,000 1,948,236

Charge for the year 78,750 14,551 4,404 -            97,705 78,750 77 4,362 -              83,189

Reversals for the year (9,850) (1,520) (9,134) -            (20,504) (78,032) (13,831) (10,907) -              (102,770)

68,900 13,031 (4,730) -            77,201 718 (13,754) (6,545) -              (19,581)

Closing balance 878,775 15,646 11,435 1,100,000 2,005,856 809,875 2,615 16,165 1,100,000 1,928,655

10.7.1 Particulars of credit loss allowance / provisions against advances

Stage 3 Stage 2 Stage 1 General Total Stage 3 Stage 2 Stage 1 General Total

In local currency 878,775 15,646 11,435 1,100,000 2,005,856 809,875 2,615 16,165 1,100,000 1,928,655

10.8

10.9 Particulars of loans and advances to staff included in advances

Balance at the beginning of the year

Transfer to prepaid staff cost for current year disbursement

Income on loan to employees 

Disbursements during the year

Repayments during the year

Balance at end of the year

Category of classification in stage 3

2025 2024

Non performing 

loans

Credit loss 

allowance 

Non performing 

loans

Credit loss 

allowance

Advances include Rs. 892.59 million (December 31, 2024: Rs 902.44 million) which have been placed under non-performing / stage

3 status as detailed below: 

-                        -                         157,500 78,750

------------------------------------(Rupees in '000)------------------------------------

-                        -                         -                        -                         

-                        -                         -                        -                         

892,587 878,775 744,937 731,125

892,587 878,775 902,437 809,875

----------------------------------------------------------------------------------------------(Rupees in '000)-------------------------------------------------------------------------------------------------

As at December 31, 2023, the Holding Company had an outstanding exposure of Rs. 2,254.34 million against Pakistan International

Airlines Corporation Limited (PIACL). During the year ended 2024, the Government of Pakistan initiated the reorganisation of

Pakistan International Airlines Corporation Limited (PIACL) by executing a Scheme of Arrangement to split the company into two

separate entities. Under this plan, all non-core assets, and a commercial debt of approximately Rs. 268 billion were consolidated

under a new holding company, while the core entity will be promoted for sale / privatization.

According to the restructuring terms, the post-transfer loan has a tenor of ten years with an annual profit rate of 12%. Profit payments

will be made annually, and principal repayment will occur at the end of the facilityôs tenor.

The SBP, in letter no. BPRD / BRD / PIAHCL / 722054-2024 dated July 15, 2024, had directed the lending parties to account for this

restructuring as per the terms mentioned in the circular. Subsequently, the SBP vide letter no. BPRD / BRD / PIAHCL / 733688-2024

dated August 1, 2024 had allowed the lending parties a period of six years for staggering of losses arising due to fair valuation of

loan as per IFRS 9. The loss can be recorded at 5%, 10%, 15%, 20%, 25% and 25% from year 1 to year 6 respectively. However,

the Banks / DFIs may, at their own discretion, consider recognising the losses earlier than the permissible of 6 years.

The Holding Company had recorded a loss amounting to Rs 23.26 million representing 5% of the total loss on modification during the

year ended 2024 as per the circular and remaining loss of Rs. 441.89 million was recorded as deferred fair value loss on

derecognition of financial asset. However, in the current year, the Holding Company at its own discretion has recorded total

remaining 95% loss on modification i.e. Rs. 441.89 million in accordance with the afore-mentioned circular.

2025  2024

2025 2024

----------------------------------------------------------------------------------------------(Rupees in '000)-------------------------------------------------------------------------------------------------

2025 2024

(41,872) (36,061)

8,681 16,559

162,326 116,859

------------(Rupees in '000)-----------

251,438 213,530

318,921 251,438

(61,652) (59,449)

67,483 37,908
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Note 2025  2024

11 PROPERTY AND EQUIPMENT

Capital work-in-progress 11.1 86,550         60,991         

Property and equipment 11.2 1,032,493    1,045,128    

1,119,043    1,106,119    

11.1 Capital work-in-progress

Advance to supplier 78,907 60,991

Civil works 7,643 -               

86,550 60,991

11.2 Property and equipment

At January 1, 2025

Cost 75,521        373,007     88,966        261,555     806,888       1,605,937    

Accumulated depreciation (3,745)        (107,946)    (39,858)      (155,995)    (253,265)      (560,809)      

Net book value 71,776        265,061     49,108        105,560     553,623       1,045,128    

Year ended December 2025

Opening net book value 71,776        265,061     49,108        105,560     553,623       1,045,128    

Additions 25,402        8,149          7,743          165,311     81,343         287,948       

Cost of assets disposed of -             -             -             (6,049)        (54,427)        (60,476)        

Depreciation charge (13,232)      (9,495)        (16,701)      (64,462)      (150,592)      (254,482)      

Accumulated depreciation on disposal -             -             -             5,643          8,732           14,375         

Closing net book value 83,946        263,715     40,150        206,003     438,679       1,032,493    

At December 31, 2025

Cost 100,923     381,156     96,709        420,817     833,804       1,833,409    

Accumulated depreciation (16,977)      (117,441)    (56,559)      (214,814)    (395,125)      (800,916)      

Net book value 83,946        263,715     40,150        206,003     438,679       1,032,493    

Rate of depreciation (percentage) 14 2.50 10 - 20 15 - 33.3 20 - 34.3 -

At January 1, 2024

Cost -             370,177     77,593        191,888     764,649       1,404,307    

Accumulated depreciation -             (98,598)      (24,259)      (120,571)    (115,301)      (358,729)      

Net book value -             271,579     53,334        71,317        649,348       1,045,578    

Year ended December 2024

Opening net book value -             271,579     53,334        71,317        649,348       1,045,578    

Additions 75,521        2,830          11,407        80,656        120,349       290,763       

Cost of assets disposed of -             -             (34)             (10,989)      (78,109)        (89,132)        

Depreciation charge (3,745)        (9,348)        (15,633)      (45,771)      (153,796)      (228,293)      

Accumulated depreciation on disposals -             -             34               10,347        15,831         26,212         

Closing net book value 71,776        265,061     49,108        105,560     553,623       1,045,128    

At December 31, 2024

Cost 75,521        373,007     88,966        261,555     806,888       1,605,937    

Accumulated depreciation (3,745)        (107,946)    (39,858)      (155,995)    (253,265)      (560,809)      

Net book value 71,776        265,061     49,108        105,560     553,623       1,045,128    

Rate of depreciation (percentage) 14 2.50 10 - 20 15 - 33.3 20 - 34.3 -

2025

------------(Rupees in '000)-----------

Leasehold 

improveme

nts

Buildings 

on 

Leasehold 

land

Furniture 

and 

fixtures

Electrical, 

office and 

computer 

equipment

Motor 

vehicles
Total

--------------------------------------------------------------(Rupees in '000)--------------------------------------------------------------

--------------------------------------------------------------(Rupees in '000)--------------------------------------------------------------

2024

Leasehold 

improveme

nts

Buildings 

on 

Leasehold 

land

Furniture 

and 

fixtures

Electrical, 

office and 

computer 

equipment

Motor 

vehicles
Total
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11.2.1 Included in cost of property and equipment are fully 2025 2024

depreciated items still in use having cost of: 

Furniture and fixtures 11,427            1,810              

Electrical, office and computer equipment 108,536          88,345            

Motor vehicles 10,552            10,552            

Building on leasehold land 49                   -                  

130,564 100,707

11.3

Accumulated Net book Sale 

depreciation value proceeds

HP PROBOOK 450 GB 185 185 -        -        As per the Group policy

HP PROBOOK 450 GB 185 185 -        -        As per the Group policy

HP PROBOOK 450 GB 185 185 -        -        As per the Group policy

HP PROBOOK 450 GB 185 185 -        -        As per the Group policy

HP PROBOOK 450 GB 185 185 -        -        As per the Group policy

HP PROBOOK 450 GB 185 185 -        -        As per the Group policy

HP PROBOOK 450 GB 185 185 -        -        As per the Group policy

HP PROBOOK 450 GB 185 185 -        -        As per the Group policy

HP PROBOOK 450 GB 185 185 -        -        As per the Group policy

HP PROBOOK 450 GB 185 185 -        -        As per the Group policy

HP PROBOOK 450 GB 185 185 -        -        As per the Group policy

HP PROBOOK 450 GB 185 185 -        -        As per the Group policy

HP PROBOOK 450 GB 185 185 -        -        As per the Group policy

HP PROBOOK 450 GB 202 180 22 22 As per the Group policy

HP PROBOOK 450 GB 202 202 -        -        As per the Group policy

HP PROBOOK 450 GB 202 202 -        -        As per the Group policy

HP PROBOOK 450 GB 202 202 -        -        As per the Group policy

HP PROBOOK 450 GB 202 202 -        -        As per the Group policy

HP PROBOOK 450 GB 202 202 -        -        As per the Group policy

HP PROBOOK 450 GB 202 202 -        -        As per the Group policy

HP PROBOOK 450 GB 202 202 -        -        As per the Group policy

TOYOTA COROLLA ALTIS 1.6 CVT 6,731 1,705 5,026 5,665 As per the Group policy

LEXUS LX 570 60,000 22,306 37,694 37,694 As per the Group policy

2025 2024

12 RIGHT-OF-USE ASSETS

Opening balance -                  -                  

Accumulated depreciation -                  -                  

Net carrying amount at January 1, 2025 -                  -                  

Additions during the year 193,700 -                  

Deletions during the year (30,089) -                  

Depreciation charge for the year (68,268) -                  

Net carrying amount at December 31, 2025 95,343            -                  

Useful Life 3 - 5 years -                  

Mr. Riaz Ali - employee

------(Rupees in '000)------

Details of disposals by Group of property and equipment (other than through a regular auction) to any related party, irrespective of

the value are as follows:

Description Cost Mode of disposal Particular of purchaser

--------------------------------------------------------------Rupees in '000--------------------------------------------------------------

Mr. Adnan Sami Shiekh - employee

Mr. Shahenshah Hadi - employee

Mr. Aftab Ahmad Khan - employee

Mr. Taha Waseem - employee

Mr. Ahsan Siddiqui - employee

Mr. Ali Akber - employee

Ms. Yumna Nasir - employee

Ms. Samira Atif - employee

Mr. Imran Raza - employee

Muhammad Babar - employee

Ms. Ayesha Umar - employee

Muhammad Sameer Nasir - employee

Ms. Ramsha Zahir - employee

Ms. Tooba Khan - ex employee

Syed Azmat Ali - employee

Mr. Mirza Jawad Hossain - employee

Mr. Faheem Akram - employee

Ms. Sana Fatima - employee

Mr. Kamran Anwer - employee

Muhammad Zain Saeed - employee

Syed Mashkoor Hussain - ex employee

Mr. Nadeem Hussain - employee

---------Rupees in '000---------
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Note 2025 2024

13 INTANGIBLE ASSETS

Advance to supplier 681,745                    440,055 

Intangible assets - computer software 13.1 165,112          20,088            

846,857          460,143          

2025

13.1 Intangible assets - computer software (Rupees in '000)

At January 1, 2025

Cost 120,979

Accumulated amortisation (100,891)

Net book value 20,088

Year ended December 31, 2025

Opening net book value 20,088

Additions 167,120

Amortisation charge (22,096)

Closing net book value 165,112

At December 31, 2025

Cost 288,099          

Accumulated amortisation          (122,987)

Net book value 165,112          

Rate of amortisation (percentage) 14 - 20

Useful life 5 - 7 years

2024

(Rupees in '000)

At January 1, 2024

Cost 108,829

Accumulated amortisation (95,618)

Net book value 13,211

Year ended December 31, 2024

Opening net book value 13,211

Additions 12,150

Amortisation charge (5,273)

Closing net book value 20,088

At December 31, 2024

Cost 120,979

Accumulated amortisation (100,891)

Net book value 20,088

Rate of amortisation (percentage) 14 - 20

Useful life 5 - 7 years

13.2

---------Rupees in '000---------

The cost of fully amortised intangible assets that are still in use amounted to Rs. 92.58 million (December 31, 2024: Rs. 92.58

million).
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Note 2025 2024

14 OTHER ASSETS

Income / mark-up / profit accrued in local currency 8,340,783 13,619,738

Advances, deposits and other prepayments 443,054 172,348

Advance taxation 7,757,135 9,500,024

Other receivables 14.1 56,927 79,348

Deferred fair value loss on derecognition of financial asset -                 441,885

Prepaid staff cost 193,425 161,779

16,791,324 23,975,122

Less: provision held against other assets 14.2 (46,259) (46,259)

Less: credit loss allowance held against other assets 14.3 (1,086) (464)

Other assets (net of credit loss allowance) 16,743,979 23,928,399

14.1

Note 2025 2024

14.2 Provision held against other assets

Other receivables 46,259           46,259           

14.2.1 Movement in provision held against other assets

Opening balance 46,259 70,243

Reversals for the year -                 (23,984)

Closing balance 46,259 46,259

14.3 Credit loss allowance held against other assets

Income / mark-up / profit accrued in local currency 1,086 464

14.3.1 Movement in credit loss allowance held against other assets

Opening balance 464 1,559

Charge for the year 1,437 169

Reversals for the year (815) (1,264)

Closing balance 1,086 464

2025 2024

BORROWINGS 

Secured

Borrowings from the State Bank of Pakistan

    Under Long Term Finance Facility (LTFF) 15.2 4,242,507 5,458,556

    Under Financing Scheme for Renewable Energy (FSRE) 15.3 2,210,124 2,642,766

    Under Temporary Economic Refinance Facility (TERF) 15.4 1,910,600 2,151,589

    Under Finance Facility for Storage of Agricultural Produce (FFSAP) 15.5 173,925 -                 

8,537,156 10,252,911

Repurchase agreement borrowings 15.6 122,054,368 -                 

Term finance facility 15.7 171,607,143 431,750,000

Total secured 302,198,667 442,002,911

Unsecured

Letter of placement 15.8 7,550,000 14,000,000

Total unsecured 7,550,000 14,000,000

309,748,667 456,002,911

These include a receivable from Pakistan Kuwait Takaful Company Limited amounting Rs. 20.77 million (December 31, 2024: Rs.

20.77 million) that has been fully provided.

------------(Rupees in '000)-----------

10.8

------------(Rupees in '000)-----------

------------(Rupees in '000)-----------
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2025 2024

15.1 Particulars of borrowings with respect to currencies

In local currency 309,748,667 456,002,911

15.2 Borrowings from SBP under Long Term Financing Facility 

15.3 Borrowing from SBP under Financing Scheme for Renewable Energy 

15.4 Borrowing from SBP under Temporary Economic Refinance Facility

15.5 Borrowings from SBP under Finance Facility for Storage of Agricultural Produce

15.6 Repurchase agreement borrowings

15.7 Term finance facility

15.8 Letter of placement (LOP)

------------(Rupees in '000)-----------

These represent borrowings from SBP under the scheme for the Long Term Financing Facility (LTFF). The mark-up rate on these

facilities is payable at a maximum of 7% per annum (December 31, 2024: maximum of 7% per annum) payable on quarterly basis

with maturities within a maximum period of 10 years (December 31, 2024: maximum period of 10 years). As per the terms of the

agreements, the Holding Company has granted the SBP a right to recover the outstanding amounts from the Holding Company at

the respective date of maturity of finance by directly debiting the current account of the Holding Company maintained with the

SBP. The Holding Company has given demand promissory notes executed in favor of the SBP as a collateral.

These represent borrowings from SBP under the Financing Scheme for Renewable Energy (FSRE) on the concessional rates to

support the addressing of dual challenge of energy shortage and climate change through the promotion of renewable energy. The

mark-up rates on these facilities are payable at maximum of 3% per annum (December 31, 2024: maximum of 3% per annum)

payable on a quarterly basis with maturities within a maximum period of 12 years (December 31, 2024: maximum period of 12

years). As per the terms of the agreements, the Holding Company has granted the SBP a right to recover the outstanding

amounts from the Holding Company at the respective date of maturity of finance by directly debiting the current account of the

Holding Company maintained with the SBP. The Holding Company has given demand promissory notes executed in favor of the

SBP as a collateral.

These represent borrowings from SBP under the Temporary Economic Refinance Facility (TERF) on concessional rates to

support sustainable economic growth especially in the backdrop of challenges being faced by the industry in the post pandemic

scenario. The mark-up rate on these facilities is payable at a maximum of 1% per annum (December 31, 2024: maximum of 1%

per annum) payable on a quarterly basis with maturities within a maximum period of 10 years (December 31, 2024: maximum

period of 10 years). As per the terms of the agreements, the Holding Company has granted the SBP a right to recover the

outstanding amounts from the Holding Company at the respective date of maturity of finance by directly debiting the current

account of the Holding Company maintained with the SBP. The Holding Company has given demand promissory notes executed

in favor of the SBP as a collateral.

These represent borrowings from SBP under the Finance Facility for Storage of Agricultural Produce (FFSAP) on concessional

rates to develop the marketing of agricultural produce and enhance storage capacity. The loans availed under the facility shall be

repayable within a maximum period of 10 years including a maximum grace period of two years with mark-up payable at a

maximum of 5% per annum. SBP allocates an overall yearly limit to individual Participating Financial Institution (PFI). The

sanction limit was Rs. 496 million.

The Holding Company has arranged borrowings from financial institutions against the sale and repurchase of government

securities. The mark-up rate on these borrowings is 10.56% per annum (December 31, 2024: Nil) with a maturity of January 02,

2026 (December 31, 2024: Nil). 

The Holding Company has availed long term borrowings from commercial banks. The interest rates on these facilities range

between 9.51% and 11.24% per annum (December 31, 2024: 11.26% and 20.16% per annum) and have maturities between

January 06, 2026 and December 29, 2028 (December 31, 2024:  March 14, 2025 and December 29, 2028).

The interest rate on these LOPs are between 10.50% and 11.30% per annum (December 31, 2024: 13.00% and 13.5% per

annum). These LOPs have maturities between January 02, 2026 and January 16, 2026 (December 31, 2024: January 02, 2025

and January 20, 2025).
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16 DEPOSITS AND OTHER ACCOUNTS

In local 

currency

In foreign 

currencies
Total

In local 

currency

In foreign 

currencies
Total

Note

Customers

Current deposits 25,153        -              25,153 -                -                 -                   

Savings deposits 12,395        -              12,395 -                -                 -                   

Certificates of Investment

(COI) 16.2 4,030,619 -              4,030,619 26,088,068 -                 26,088,068

Certificates of Islamic

Investment (COII) 16.3 348,054 348,054 -                -                 -                   

4,416,221 -              4,416,221 26,088,068 -                 26,088,068

Financial Institutions 

Certificates of Investment

(COI) 16.2 7,111,952 -              7,111,952 717,966 -                 717,966

Certificates of Islamic

Investment (COII) 16.3 13,182,500 -              13,182,500 12,200,000 -                 12,200,000

20,294,452 -              20,294,452 12,917,966 -                 12,917,966

24,710,673 -              24,710,673 39,006,034 -                 39,006,034

2025 2024

16.1 Composition of deposits

 - Individuals 16.4 47,482           -                   

 - Government -                 7,814,000        

.  - Public Sector Entities -                 12,000,000      

 - Non-Banking Financial Institutions / Mutual Funds 20,294,452    12,917,966      

 - Private Sector Entities 4,368,739      6,274,068        

24,710,673    39,006,034      

16.2

16.3

16.4

2025 2024

17 LEASE LIABILITIES AGAINST RIGHT-OF-USE ASSETS

Opening balance -                 -                   

Additions during the year 178,461 -                   

Amortisation of lease liability against right-of-use of assets 16,497 -                   

Derecognition during the year (31,187) -                   

Payments made during the year (51,916) -                   

Closing balance 111,855 -                   

17.1  Contractual maturity of lease liabilities

Not later than one year 63,186 -                   

Long-term lease liabilities

- 1 to 5 years 48,669 -                   

48,669 -                   

Total lease liabilities 111,855 -                   

------------------------------------------------------------------(Rupees in '000)--------------------------------------------------------------

------------(Rupees in '000)-----------

The interest rates on these Certificates of Investments (COI) range between 9.50% and 10.90% (December 31, 2024: 10.00%

and 21.06%) per annum. These COIs have maturities between January 08, 2026 and November 16, 2026 (December 31, 2024:

January 02, 2025 and December 01, 2025).

The profit rates on these Certificates of Islamic Investments (COII) range between 9.85% and 10.80% (December 31, 2024:

11.50%) per annum. These COIIs have maturities between January 08, 2026 and March 31, 2026 (December 31, 2024: April 30,

2025 and May 12, 2025).

The deposits, maintained by the Subsidiary Company, are not eligible to be covered under the deposit insurance arrangement.

------------(Rupees in '000)-----------

2025 2024
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18 DEFERRED TAX LIABILITIES

At January 1, 

2025

Recognised 

in P&L

Recognised 

in OCI

Recognised in 

SOCIE

At December 31, 

2025

Deductible temporary differences on 

- Post retirement employee benefits 107,401 9,169 28,879 -                    145,449

- Accelerated tax depreciation (4,321) 18,628 -                  -                    14,307

- Credit loss allowance / provision against

advances, off balance sheet etc. 753,978 37,186 -                  -                    791,164

- Provision for taxation (minimum) 4,284,169 (3,126,286) -                  -                    1,157,883

- Derecognition of financial asset -                 164,911 -                  -                    164,911

5,141,227 (2,896,392) 28,879 -                    2,273,714

Taxable temporary differences on

- Surplus on revaluation of investments (1,597,830) (3,096) 147,991 -                    (1,452,935)

- Finance lease arrangements (103,456) 48,352 -                  -                    (55,104)

- Share of profits from associates (19,242,005) (3,290,411) 465,563 (24,927) (22,091,780)

(20,943,291) (3,245,155) 613,554 (24,927) (23,599,819)

(15,802,064) (6,141,547) 642,433 (24,927) (21,326,105)

At January 1, 

2024

Recognised 

in P&L

Recognised 

in OCI

Recognised in 

SOCIE

At December 31, 

2024

Deductible temporary differences on 

- Post retirement employee benefits 77,974 28,463 964 -                    107,401

- Credit loss allowance / provision against -                       

advances, off balance sheet etc. 789,438 (35,460) -                  -                    753,978

- Provision for taxation (minimum) 2,355,887 1,928,282 -                  -                    4,284,169

3,223,299 1,921,285 964 -                    5,145,548

Taxable temporary differences on

- Surplus on revaluation of investments (1,276,298) 8,859 (330,391) -                    (1,597,830)

- Accelerated tax depreciation 3,395 (7,716) -                  -                    (4,321)

- Finance lease arrangements (135,822) 32,366 -                  -                    (103,456)

- Share of profits from associates (14,350,250) (3,993,465) (782,075) (116,215) (19,242,005)

(15,758,975) (3,959,956) (1,112,466) (116,215) (20,947,612)

(12,535,676) (2,038,671) (1,111,502) (116,215) (15,802,064)

Note 2025 2024

19 OTHER LIABILITIES

Mark-up / return / profit payable in local currency 2,002,732      9,336,942        

Accrued expenses 1,718,163      776,629           

Payable to defined benefit plan 39.7 & 39.15 265,686         175,596           

Payable to defined contribution plan -                 69,434             

Security deposits against lease 56,024           73,499             

Payable against employeesô compensated absences65,050           52,113             

Payable to share brokers on account of purchase of marketable securities -                 87,286             

Unearned income 94                  5,635               

Workers' Welfare Fund 1,621,234      1,095,881        

Others 18,069           175,197           

Credit loss allowance against off-balance sheet obligations 19.1 682                1,231               

5,747,734      11,849,443      

19.1 Credit loss allowance against off-balance sheet obligations

Opening balance 1,231             1,446               

Charge for the year 166                714                  

Reversals for the year (715)               (929)                 

(549)               (215)                 

Closing balance 682                1,231               

20 SHARE CAPITAL

20.1 Authorised Capital

2025 2024

1,000,000 Ordinary shares of Rs. 25,000 each 25,000,000    25,000,000      

------------------------------------------------------(Rupees in 000)-------------------------------------------------------

2025

---------------------------------------(Rupees in 000)---------------------------------------

2024

-------------(Rupees in '000)-------------

1,000,000

2025 2024

--(Number of shares)-- -------------(Rupees in '000)-----------
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20.2 Issued, subscribed and paid up 

2024 2025 2024

25,950 Ordinary shares of Rs. 25,000 each issued for cash 648,750         648,750           

614,050 Ordinary shares of Rs. 25,000 each issued as bonus shares 15,351,250    15,351,250      

640,000 16,000,000    16,000,000      

Note 2025 2024

21 RESERVES

Statutory reserve 21.1     17,394,635        16,489,285 

Non-distributable reserve 21.2          935,264             935,264 

Total reserves     18,329,899        17,424,549 

21.1 Statutory reserve

At beginning of the year 16,489,285           14,000,074 

Add: transferred during the year 905,350                  2,489,211 

17,394,635    16,489,285      

2025 2024

21.2 Non-distributable reserve

At beginning of the year 935,264                     935,264 

Charge / (reversal) during the year -                                       -   

935,264         935,264           

Note 2025 2024

22 SURPLUS ON REVALUATION OF ASSETS - NET

Surplus on revaluation of:

 - Securities measured at FVOCI - debt 9.1 3,564,322      3,615,231        

 - Securities measured at FVOCI - equity 9.1 2,128,884      1,048,828        

 - FVOCI securities of associates 5,398,805      7,334,340        

11,092,011    11,998,399      

Deferred tax on surplus on revaluation of:

 - Securities measured at FVOCI - debt (1,391,207)     (1,410,216)       

 - Securities measured at FVOCI - equity (63,926)          (193,107)          

 - FVOCI securities of associates (1,330,840)     (1,814,724)       

(2,785,973)     (3,418,047)       

8,306,038      8,580,352        

23 NON-CONTROLLING INTEREST

Opening balance 334,361 290,069

NCI's share of investment during the year 1,459,459 403,845

Share of loss for the year (496,934) (359,553)

Movement in surplus on revaluation of debt investments of the 

   Subsidiary Company through FVOCI - net of tax 180 -                   

Closing balance 1,297,066 334,361

2025

--(Number of shares)-- -------------(Rupees in '000)-----------

25,950

614,050

According to BPRD Circular No. 15 dated May 31, 2004 issued by the SBP, an amount not less than 20% of the after tax profits

shall be transferred to create a reserve fund till such time the reserve fund equals the amount of the paid-up capital and after that

a sum not less than 5% of profit after tax shall be credited to the statutory reserve. The Holding Company has transferred 5% of

its unconsolidated after tax profit for the year to this reserve amounting to Rs. 905.350 million (2024: Rs. 2,489.211 million).

-------------(Rupees in '000)-----------

This represents share of gain on bargain purchase of an associate. This is recorded as a non distributable reserve in accordance

with the SBP instructions letter (BPRD (R&P-02) / 625-110-2014-17729 ) issued to the associate. This gain may, as per the

requirements of the above mentioned SBP letter, become available for distribution as stock dividend only with the prior approval

of the SBP. Further, this gain may, before distribution of the gain as stock dividend, be adjusted against any subsequent

provisions / deficit assessed by the associate or as recommended by the Banking Inspection Department of the SBP in

subsequent inspections.

640,000

The State Bank of Pakistan (SBP) on behalf of the Government of Pakistan (GOP) and Kuwait Investment Authority (KIA) on

behalf of the Government of Kuwait each hold 320,000 (December 31, 2024: 320,000) ordinary shares of the Holding Company

as at December 31, 2025.

-------------(Rupees in '000)-----------

-------------(Rupees in '000)-----------
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Note 2025 2024

24 CONTINGENCIES AND COMMITMENTS

- Guarantees 24.1 3,387,755      3,363,235        

- Commitments 24.2 14,852,354    16,548,789      

18,240,109    19,912,024      

24.1 Guarantees:

Financial guarantees 3,387,755      3,363,235        

2025 2024

24.2 Commitments

Undisbursed sanctions against:

 - Loans and advances 14,425,079    15,335,469      

 - Term finance certificates and sukuks -                 432,844           

Commitment for acquisition of:

 - property and equipment -                 77,696             

 - intangible assets 427,275         702,780           

14,852,354    16,548,789      

 

24.3 Tax contingencies - Holding Company

(a) The Income Tax Department has amended the deemed assessment orders for the tax years from 2003 to 2020 and 2022, raising

a tax demand of Rs.5,224 million, mainly due to additions in respect of allocation of expenses against dividend income subject to

tax at a reduced rate / Final Tax Regime and capital gains. In such orders, the taxation authority has not accepted the Holding

Companyôs contention in respect of exempt capital gains and dividend income. The total additions made in tax years 2003 to 2020 

and 2022 under this head amount to Rs 11,324 million 

In the tax year 2003, the Appellate Tribunal Inland Revenue (ATIR) had directed the tax authorities that the allocation be made

considering the ócostof investmentôrather than ógrossturnoverô.It had not approved the application of Rule 13 (3) of the Income

Tax Rules, 2002 to the common expenditure for the determination of taxable income under each head of income in the case of

the Holding Company. Subsequently, the action of the Taxation Officer refusing to issue the appeal effect, in view of the

departmental appeal before the High Court, was contested in appeal before the Commissioner Inland Revenue (Appeals)

[CIR(A)]. The CIR(A) adjudged the matter in favour of the Holding Company directing the Officer to give effect to the express

directions. This was maintained by the ATIR in the subsequent departmental appeal. Thereafter these directions were again not

followed in remand proceedings and the CIR(A) vide the appellate order dated October 29, 2018 had again remanded back the

matter giving specific directions. The appeal effect order to this latest order has not yet been issued.    

Relying on the decision of ATIR in tax year 2003, the CIR(A) through orders dated September 23, 2011, November 30, 2012,

June 15, 2015, September 8, 2017, March 6, 2018, March 7, 2018 and July 26, 2019 for tax years 2004 to 2007, tax year 2010,

tax years 2011 to 2013, tax year 2015, tax years 2014 and 2017, tax year 2016 and tax year 2018 respectively, directed the

application of the provision of section 124A of the Ordinance. For other issues, the appeals of the Holding Company for the tax

years 2014 to 2018 are pending before the ATIR. In tax years 2008 and 2009, the action was maintained by the CIR(A). Appeals

were preferred by the Holding Company and the Department before the ATIR.

-------------(Rupees in '000)-----------

-------------(Rupees in '000)-----------

The appeal effect to the CIR(A) orders were issued for the years 2004 to 2007 and 2010 allowing the entire addition. In an order

dated June 30, 2020 for tax year 2015, the Officer not following the directions of the CIR(A), had allocated expenses on the basis

of turnover. The CIR(A) vide the appellate order dated December 31, 2021 had again remanded back the matter. The appeal

effect to this latest order has not yet been issued.

The ATIR in the combined appellate order dated March 10, 2021 adjudicated the departmental appeals for the tax years 2004 to

2007, 2010 and 2011 to 2013, remanding back the matter of allocation of expenses relating to exempt capital gains and dividend

income by placing reliance on its decision for the tax year 2003. The ATIR has further concluded that the provisions of section

124A of the Ordinance were not applicable in the instant case. The directions were given to preferably decide the matter within

sixty days. The notices to finalise the matter were issued and responded and the matter is still pending on account of the appeal

effect for the year 2003.    

The appeals for tax years 2008 and 2009 have also been adjudicated by the ATIR vide combined appellate order dated March

10, 2021 remanding back the matter of allocation of expenses with similar directions.

166  Annual Report 2025



b)

c)

24.4

2025 2024

25 MARK-UP / RETURN / INTEREST / PROFIT EARNED

Loans and advances 6,484,420      9,382,119        

Investments 47,823,538    193,287,976    

Lendings to financial institutions 338,189         338,940           

Balances with banks 7,214             13,914             

54,653,361    203,022,949    

25.1 Interest income (calculated using effective interest rate method) recognised on:

Financial assets measured at amortised cost 7,876,580 12,081,516

Financial assets measured at FVPL 2,036,891 969,897

Financial assets measured at FVOCI 44,739,890 189,971,536

54,653,361 203,022,949

Another issue which arises was adjudicated in the appellate order of the ATIR order dated March 10, 2021 for tax years 2010 to

2012 is the disallowance of the tax loss on premature lease terminations by holding that the provisions of section 77(4) of the

Ordinance do not apply on the lease contracts terminated prematurely. An amount of Rs 67.224 million is involved, and a

reference has been preferred before the High Court of Sindh.

In an amended order for the tax year 2019, deviating from the past positions, the officer had also subjected the amount

representing Share of Associates in the Profit and Loss Account to tax including other issues, which was remanded back by the

CIR(A) vide appellate order dated March 18, 2022.However as mentioned above appeal effect was not given in the order dated

December 14, 2022. An appeal was again preferred before CIR(A) where CIR(A) remanded back the matter to the Officer. The

Officer has repeated the same order without considering the fact of the case and the Holding Company has again preferred an

appeal before CIR(A) to address the matter.

In an amended Order for the tax year 2022, the Officer has also treated income from Federal Government securities as subject to

final tax under Clause (20) of Part III of Second Schedule to the Income Tax Ordinance, 2001. An amount of Rs. 172.91 million is

involved. An appeal has been preferred before CIR(A)who vide order dated August 23, 2024 maintained the action of the officer.

The Holding Company has a filed reference application before the High Court of Sindh.

The management is confident that the ultimate outcome of the appeal would be in favour of the Holding Company inter alia based

on the advice of the tax consultants and the relevant law and the facts.

Pursuant to the Licensing and Regulatory Framework for Digital Banks issued by the State Bank of Pakistan (SBP), the Holding

Company, as the sponsor shareholder of Raqami Islamic Digital Bank Limited (RIDBL), is required to support compliance with the

Minimum Capital Requirement (MCR) through a third-party guarantee of Rupees 2.5 billion. Accordingly, Meezan Bank Limited

has issued a guarantee in favour of RIDBL. The Holding Company has provided a standing counter-indemnity to Meezan Bank

Limited, under which the Holding Company is obligated to reimburse Meezan Bank Limited for any amount paid under the said

guarantee.

The appeal effect orders were issued for the years 2014 and 2016 to 2019 vide orders all dated December 14, 2022 and

December 16, 2022 for tax year 2018. In all these orders, the Officer had not followed the directions of the CIR(A) i.e. not

adjudicate on the matters remanded back / deleted. The Appeals were again preferred by the Holding Company before the

CIR(A) also contesting that the action for framing an appeal effect was barred by limitation under section 124 of the Ordinance for

the years 2014, 2016 to 2018. These appeals were disposed of vide appellate orders dated June 6, 2023 for tax years 2014,

2017 to 2019 and dated July 26, 2023 for tax year 2016, remanding back the matter again to the Officer whereas the issue of

limitation has not been deliberated upon. The appeal effect to these latest orders have not yet been issued except for the tax year

2019 in which appeal effect order dated December 31, 2025 has been passed repeating the earlier order. The Holding Company

has filed appeal before ATIR for tax years 2014, 2016 to 2018 on legal grounds and before CIR(A) against tax year 2019.

Further, the Holding Company had made a representation before Federal Board of Revenue for necessary clarification and has

also referred the above matter to Alternate Dispute Resolution Committee, a mechanism available to provide an opportunity to

taxpayers for an easy and efficient resolution of disputes. The same has become infructuous considering the proceedings in

appeal.

The Holding Company has made a provision of Rs. 1,393 million against the demand for the abovementioned years based on

cost of investment. The management is confident that the ultimate outcome of the appeals would be in favor of the Holding

Company inter alia on the basis of the advice of the tax consultants and the relevant law and the facts.

---------(Rupees in '000)-----------
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Note 2025 2024

26 MARK-UP / RETURN / INTEREST / PROFIT EXPENSED

Deposits 2,578,657         4,548,407         

Borrowings 35,363,346       22,746,143       

Securities sold under repurchase agreements - Government securities 3,210,494         173,354,181    

Amortisation of lease liabilities 16,497              -                    

41,168,994       200,648,731    

26.1 Interest expense calculated using effective interest rate method. 41,168,994 200,648,731

27 FEE AND COMMISSION INCOME

Credit related fees 140                   -                    

Participation fee 18,262              111,734            

Commitment fee 383                   1,222                

Commission on guarantees 47,953              52,987              

Commission on letter of comfort 2                       61                     

Arrangement fee 22,743              30,592              

Advisory income 2,050                3,149                

91,533              199,745            

28 GAIN ON SECURITIES 

Realised gain 28.1 494,832            249,945            

Unrealised gain / (loss) on investments - measured at FVPL 6,626                (5,335)               

501,458            244,610            

28.1 Realised gain on:

Shares 17,732              44,213              

Federal Government securities 477,100            205,732            

494,832            249,945            

28.2 Net gain on financial assets

At FVPL

- Designated upon initial recognition 87,776              38,878              

Net gain on financial assets measured at FVOCI - Debt 413,682 205,732

501,458 244,610

29 NET LOSS ON DERECOGNITION OF FINANCIAL ASSETS 

MEASURED AT AMORTISED COST

Loss on derecognition of financial assets measured at amortised cost 10.8 (441,885) (23,257)

30 SHARE IN RESULTS OF ASSOCIATES - NET

Quoted associates 9.1.2 27,149,063 31,046,465       

Un-quoted associates 9.1.2 1,547,282 1,047,297         

28,696,345 32,093,762       

31 OTHER INCOME

Nominee directors fee 5,035                7,785                

Rent on property 55,589              53,151              

Gain on sale of property and equipment - net 7,836                1,110                

Gain on sale of non current assets 'Held for Sale' -                    47                     

Gain on termination of lease 1,096                -                    

Late payment charges 5,549                67,388              

Early encashment charges 7,929                155                   

83,034              129,636            

---------(Rupees in '000)-----------
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Note 2025 2024

32 OPERATING EXPENSES ---------(Rupees in '000)-----------

Total compensation expense 32.1 3,162,813         1,842,887         

Property expense

Rent and taxes 31,494              75,555              

Insurance / takaful 6,636                3,940                

Utilities cost 32,513              28,652              

Security expense 1,320                -                    

Repairs and maintenance 56,961              158,026            

Depreciation 11.2 22,900              13,092              

Depreciation on right-of-use assets 12 68,268              -                    

220,092            279,265            

Information technology expenses

Software maintenance 142,800            41,053              

Hardware maintenance 615                   1,443                

Depreciation 11.2 52,305              32,764              

Amortisation 13.1 22,096              5,273                

Network charges 27,481              15,813              

245,297            96,346              

Other operating expenses

Directors' fees and allowances 49,028              34,305              

Fees and allowances of Shariah Board 149                   178                   

Legal and professional charges 245,392            222,382            

Outsourced services costs 32.2 86,526              52,136              

Charge for share based payment against services -                    186,749            

Travelling and conveyance 35,516              26,504              

Depreciation 11.2 179,277            182,437            

Training and development 15,286              15,804              

Postage and courier charges 2,552                2,266                

Communication 17,514              12,547              

Stationery and printing 11,672              9,205                

Marketing, advertisement and publicity 151,845            52,952              

Donations 32.3 262,676            170,000            

Auditors' remuneration 32.4 39,030              34,846              

Newspaper,  periodicals and subscription dues 106,434            41,907              

Repairs and maintenance 10,927              7,299                

Bank charges 321                   545                   

Entertainment & staff welfare expense 35,051              24,207              

Motor vehicle running expense 65,627              59,650              

Others 86,082              52,916              

1,400,905         1,188,835         

5,029,107         3,407,333         

32.1 Total compensation expense

Fees and allowances -                    2,616                

Managerial remuneration

  i) Fixed 1,117,736         1,359,627         

  ii) Variable 

- Cash bonus / awards etc. 1,250,566         270,847            

Charge for defined benefit plan 39.8.1 & 39.15 76,668              72,708              

Contribution to defined contribution plan 40 110,289            83,320              

Rent and house maintenance 236,133            -                    

Utilities 41,155              -                    

Medical 76,583              31,375              

Car maintenance 79,857              -                    

Fuel allowance 80,894              -                    

Staff takaful 1,963                -                    

Pilgrimage sponsorship 3,831                -                    

Compensated absences 13,705              5,393                

Employee old age benefit 2,508                2,102                

Concessional house loan benefit charge under IFRS 9 21,017              14,899              

Others 49,908              -                    

Total 3,162,813         1,842,887         
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32.2

.

32.3

2025 2024

Donee

The Citizens Foundation 16,000              15,000              

The Indus Hospital 14,000              14,000              

Shaukat Khanum Memorial Trust 14,000              12,000              

Akhuwat 9,000                8,000                

Allah Walay Trust 1,000                8,000                

Family Educational Services Foundation 10,000              7,000                

Patients' Aid Foundation 10,000              7,000                

The Tehzibul Akhlaq Trust 9,000                7,000                

Aziz Jehan Begum Trust for the Blind 7,000                5,000                

Rural Education and Development Foundation 6,000                4,000                

Society for Human and Environment Development 4,000                -                    

Salik Development Foundation 4,000                -                    

Kaarvan Crafts Foundation 6,000                4,000                

Karachi Down Syndrome Program 7,000                4,000                

Karachi Vocational Training Centre 9,000                4,000                

Special Olympics Pakistan 5,000                4,000                

Afzaal Memorial Thalassemia Foundation 5,000                3,000                

Habib University Foundation 3,000                -                    

The Layton Rahmatullah Benevolent Trust 5,000                3,000                

Bioniks Welfare Foundation 6,000                3,000                

Childlife Foundation 3,000                -                    

Transformation International Society 6,000                2,000                

Depilex  Smileagain Foundation 6,000                2,000                

Muhammadi Haematology, Oncology Services & Welfare Foundation 5,000                2,000                

Teach The World Foundation 6,000                2,000                

Akbar Kare Institute 2,000                -                    

Hum Mashal-e-Rah Foundation 2,000                -                    

180,000            120,000            

32.3.1

2025 2024

32.4 Auditors' remuneration

Audit fee 16,061              12,150              

Fee for half yearly review 3,742                1,080                

Special certifications and sundry advisory services 8,856                11,826              

 Tax services 8,000                8,000                

Out-of-pocket expenses 2,371                1,790                

39,030              34,846              

33 OTHER CHARGES

Penalty imposed by the State Bank of Pakistan -                    6,395                

Total cost for the year included in other operating expenses relate to service on property maintenance paid by the Holding

Company to a company incorporated in Pakistan.

Out of total donation charge of Rs. 263 million (December 31, 2024: Rs. 170 million), the Holding Company disbursed to the

following recognised institutions an amount of Rs. 130 million (December 31, 2024: 120 million). Out of following donations paid

during the year 2025, Rs. 50 million pertains to year 2024:

---------(Rupees in '000)-----------

None of the directors, sponsor shareholders, key management personnel or their spouses have any direct interest in the Donees.

---------(Rupees in '000)-----------
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Note 2025 2024

34 REVERSAL OF PROVISION / CREDIT LOSS ALLOWANCE

AND WRITE OFFS - NET

Reversal of credit loss allowance against cash 7 (7)                      (3)                      

and balances with banks 

Reversal / (charge) of credit loss allowance against

lending to financial institutions 8.4 (2,279) 2,652                

Reversal of provision on unquoted equity shares and

credit loss allowance for diminution in value of investments 9.3.3 (104,164)          (12,026)            

Charge / (reversal) of credit loss allowance against

loans and advances 10.5.3 & 10.7 77,201              (19,570)            

Charge / (reversal) of credit loss allowance against

accrued interest 14.3 622                   (1,095)               

Reversal of credit loss allowance against off-balance

sheet obligations and other liabilities 19.1 (549)                  (215)                  

(29,176)            (30,257)            

35 TAXATION

Current 5,311,006         6,785,606         

Prior years -                    (292,875)          

Deferred 18 6,141,547         2,038,671         

11,452,553       8,531,402         

35.1 Relationship between tax expense and accounting profit

2025 2024

36 BASIC / DILUTED EARNINGS PER SHARE ---------(Rupees in '000)-----------

Profit for the year attributable to equity holders of the Holding Company 26,122,027       23,350,453       

Weighted average number of ordinary shares 640                   640                   

Basic / diluted earnings per share 40,816              36,485              

36.1

Note 2025 2024

37 CASH AND CASH EQUIVALENTS

Cash and balance with treasury banks 6 414,509 878,917

Balance with other banks 7 113,785 265,721

Islamic Investment Certificates -                    250,000

528,294 1,394,638

---------(Rupees in '000)-----------

---------(Rupees in '000)-----------

The numerical reconciliation between average tax rate and the applicable tax rate for the current year has not been presented as

the provision for income tax represents minimum tax on turnover and tax under final tax regime as stipulated in the Income Tax

Ordinance, 2001.

(Numbers in '000)

---------------Rupees---------------

Diluted earnings per share has not been presented as the Holding Company does not have any convertible instruments in issue at

December 31, 2025 and December 31, 2024 which would have any effect on the earnings per share if the option to convert is

exercised.
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37.1 Reconciliation of movement of liabilities to cash flows arising from financing activities

Balance as at January 1, 2025 456,002,911 39,006,034 11,849,443 16,000,000 17,424,549 8,022,973 788 556,591 61,226,782 103,231,683 334,361 103,566,044

Share of NCI in subsidiary -                       -                  -                 -                 -                 -                   -               -               -                 -                  1,459,459 1,459,459

Changes from financing cash flows

Dividend paid -                       -                  -                 -                 -                 -                   -               -               (1,500,000) (1,500,000) -                  (1,500,000)

Share of movement in other reserve of associate- net of tax -                       -                  -                 -                 -                 -                   -               -               62,659 62,659 -                  62,659

Share of advance against issuance of shares 

   under employee shares option of associates -                       -                  -                 -                 -                 -                   -               -               12,124 12,124 -                  12,124

Other changes

Liability related

Changes in borrowings

 - Cash based (146,463,955) -                  -                 -                 -                 -                   -               -               -                 -                  -                  -                   

 - Non-cash based 209,711 -                  -                 -                 -                 -                   -               -               -                 -                  -                  -                   

Changes in deposits and other accounts -                       (14,295,361) -                 -                 -                 -                   -               -               -                 -                  -                  -                   

Changes in other liabilities

 - Cash based -                       -                  (8,406,768) -                 -                 -                   -               -               -                 -                  -                  -                   

 - Non-cash based -                       -                  2,305,059 -                 -                 -                   -               -               -                 -                  -                  -                   

Transfer of profit to reserves -                       -                  -                 -                 905,350 -                   -               -               (905,350) -                  -                  -                   

Movement in surplus on revaluation of debt investments 

at FVOCI - net of tax -                       -                  -                 -                 -                 220,448 -               -               -                 220,448 180 220,628

Gain on sale of debt investment carried at FVOCI reclassified 

     to profit or loss account - net of tax -                       -                  -                 -                 -                 (252,346) -               -               -                 (252,346) -                  (252,346)

Movement in surplus on revaluation of FVOCI securities of 

  associates - net of tax -                       -                  -                 -                 -                 (1,753,437) -               -               -                 (1,753,437) -                  (1,753,437)

Movement in surplus on revaluation of equity investments -

net of tax -                       -                  -                 -                 -                 1,857,268 -               -               -                 1,857,268 -                  1,857,268

Transfer of gain on FVOCI equity securities to unappropriated -                   

 profit - net of tax -                       -                  -                 -                 -                 (648,031) -               -               648,031 -                  -                  -                   

Movement in surplus on revaluation of FVOCI equity securities

      of associates - net of tax -                       -                  -                 -                 -                 355,448 -               -               -                 355,448 -                  355,448

Transfer of gain on FVOCI equity securities of associates to 

unappropriated profit - net of tax -                       -                  -                 -                 -                 (53,664) -               -               53,664 -                  -                  -                   

Share of other comprehensive loss of associate - net of tax -                       -                  -                 -                 -                 -                   -               -               (37) (37) -                  (37)

Share of remeasurement loss of defined benefit obligation of 

   associates - net of tax -                       -                  -                 -                 -                 -                   -               -               (246) (246) -                  (246)

Remeasurement loss on defined benefit obligation - net of tax -                       -                  -                 -                 -                 -                   -               -               (45,169) (45,169) -                  (45,169)

Profit after tax -                       -                  -                 -                 -                 -                   -               -               26,122,027 26,122,027 (496,934) 25,625,093

(146,254,244) (14,295,361) (6,101,709) -                 905,350 (274,314) -               -               25,872,920 26,503,956 (496,754) 26,007,202

Balance as at December 31, 2025 309,748,667 24,710,673 5,747,734 16,000,000 18,329,899 7,748,659 788 556,591 85,674,485 128,310,422 1,297,066 129,607,488

Surplus / (deficit) on revaluation of 

Subtotal

Non 

controlling 

interest

Total

Unappro-

priated 

profit

2025

Liabilities Equity

investments

Non 

banking 

assets of 

associates

Property 

and equip-

ment

-------------------------------------------------------------------------------------------------------------------(Rupees in ' 000)--------------------------------------------------------------------------------------------------------------------

Borrowings

Deposits 

and other 

accounts

Other 

liabilities

Share 

capital
Reserves
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Balance as at January 1, 2024 1,026,530,216 19,270,777 3,636,453 16,000,000 14,935,338 4,796,892 788 556,591 40,897,186 77,186,795 290,069 77,476,864

Effects of implementation of IFRS 9 -                     -                -               -               -               267,144 -               -               5,791 272,935 -                  272,935

Share of NCI in subsidiary -                     -                -               -               -               -                 -             -             -               -                403,845 403,845

Changes from financing cash flows

Dividend paid -                     -                -               -               -               -                 -             -             (1,331,000) (1,331,000) -                (1,331,000)

Share of movement in other reserve of associate- net of tax -                     -                -               -               -               -                 -             -             75,714 75,714 -                75,714

Other changes

Liability related

Changes in borrowings

 - Cash based (570,747,099) -                -               -               -               -                 -             -             -               -                -                -                 

 - Non-cash based 219,794 -                -               -               -               -                 -             -             -               -                -                -                 

Changes in deposits and other accounts -                     19,735,257 -               -               -               -                 -             -             -               -                -                -                 

Changes in other liabilities

 - Cash based -                     -                505,174 -               -               -                 -             -             -               -                -                -                 

 - Non-cash based -                     -                7,707,816 -               -               -                 -             -             -               -                -                -                 

Transfer of profit to reserves -                     -                -               -               2,489,211 -                 -             -             (2,489,211) -                -                -                 

Movement in deficit on revaluation of debt investments at

   FVOCI - net of tax -                     -                -               -               -               631,703 -             -             -               631,703 -                631,703

Gain on sale of debt investment carried at FVOCI

reclassified to profit or loss account - net of tax -                       -                  -                 -                 -                 (125,497) -               -               -                 (125,497) -                  (125,497)

Movement in surplus on revaluation of FVOCI securities of 

   associates - net of tax -                     -                -               -               -               1,901,060 -             -             -               1,901,060 -                1,901,060

Movement in surplus on revaluation of equity investments - 

net of tax -                     -                -               -               -               822,250 -             -             -               822,250 -                822,250

Transfer of gain on FVOCI equity securities to 

unappropriated profit - net of tax -                     -                -               -               -               (619,231) -             -             619,231 -                -                -                 

Movement in surplus on revaluation of FVOCI equity securities

of associates - net of tax -                     -                -               -               -               500,640 -             -             -               500,640 -                500,640

Transfer of gain on FVOCI equity securities of associates to 

unappropriated profit - net of tax -                     -                -               -               -               (151,988) -             -             151,988 -                -                -                 

Share of realised loss on securities classified as FVOCI assets

of associates - net of tax -                     -                -               -               -               -                 -             -             -               -                -                -                 

Surplus on revaluation of non-banking assets of associates

    net of tax -                     -                -               -               -               -                 -             -             -               -                -                -                 

Share of remeasurement loss of defined benefit obligation of 

   associates - net of tax -                     -                -               -               -               -                 -             -             (51,862) (51,862) -                (51,862)

Remeasurement loss on defined benefit obligation - net of tax -                     -                -               -               -               -                 -             -             (1,508) (1,508) -                (1,508)

Profit after tax -                     -                -               -               -               -                 -             -             23,350,453 23,350,453 (359,553) 22,990,900

(570,527,305) 19,735,257 8,212,990 -               2,489,211 2,958,937 -             -             21,579,091 27,027,239 (359,553) 26,667,686

Balance as at December 31, 2024 456,002,911 39,006,034 11,849,443 16,000,000 17,424,549 8,022,973 788 556,591 61,226,782 103,231,683 334,361 103,566,044

-------------------------------------------------------------------------------------------------------------------(Rupees in ' 000)--------------------------------------------------------------------------------------------------------------------

2024

Liabilities Equity

Borrowings

Deposits 

and other 

accounts

Other 

liabilities

Share 

capital
Reserves

Surplus / (deficit) on revaluation of 
Unappro-

priated 

profit

Subtotal

Non 

controlling 

interest

Total
Investments

Non 

banking 

assets of 

Property 

and equip-

ment
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2025 2024

38 STAFF STRENGTH

Permanent 221                   177                   

On Holding Company's contract 1                       2                       

The Group's own staff strength at the end of the year 222                   179                   

38.1

39 DEFINED BENEFIT PLAN

39.1 Holding Company 

39.1 .1 General description

2025 2024

39.2 Number of Employees under the scheme

The number of employees covered under the defined benefit schemes are: 97* 88*

* The Chief Executive Officer of the Holding Company has also been covered under the Gratuity Scheme. 

39.3 Principal actuarial assumptions

The actuarial valuations were carried out as at December 31, 2025 Note 2025 2024

using the following significant assumptions:

Discount rate 11.00% 12.25%

Expected rate of return on plan assets 11.00% 12.25%

Expected rate of salary increase

For first two years following valuation 12.00% 12.25%

For third year and onward 12.00% 12.25%

39.4 Reconciliation of (receivable from) / 2025 2024

payable to defined benefit plan

Present value of obligations 39.5 627,897            455,292            

Fair value of plan assets 39.6 & 39.9 (372,998)          (285,016)          

254,899            170,276            

39.5 Movement in defined benefit obligations

Obligations at the beginning of the year 455,292            379,345            

Current service cost 50,451              44,023              

Interest cost 57,068              60,166              

Benefits paid by the Holding Company -                    (26,249)            

Re-measurement loss 65,086              (1,993)               

Obligations at the end of the year 627,897            455,292            

39.6 Movement in fair value of plan assets

Fair value at the beginning of the year 285,016            226,154            

Interest income on plan assets 36,318              36,581              

Contribution by the Holding Company - net 60,626              52,996              

Benefits paid during the year -                    (26,249)            

Re-measurements: net return on plan assets 39.8.2 (8,962)               (4,466)               

Fair value at the end of the year 372,998            285,016            

---------------(Number)------------

In addition to the above, 36 (December 31, 2024: 34), outsourced employees were assigned to the Holding Company as at the

end of the year to perform support services. All of these employees work locally. 

The Holding Company operates a funded gratuity scheme. Pakistan Kuwait Investment Company (Private) Limited Employee

Gratuity Fund was established in 2000 under the provisions of a Trust Deed. Plan assets held in trust are governed by the Trust

Deed as is the nature of the relationship between the Holding Company and the trustees and their composition. The responsibility

for governance of the plan including the investment decision lies with the Trustees. The Board of Trustees comprise of

representatives of the Holding Company and the scheme participants in accordance with the Fund's Trust Deed.

---------------(Number)------------

---------------(Per annum)-------------

-------------(Rupees in '000)-----------
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Note 2025 2024

39.7 Movement in payable to defined benefit plan

Opening balance 170,276            153,191            

Charge for the year 39.8.1 71,201              67,608              

Contribution by the Holding Company - net (60,626)            (52,996)            

Re-measurement: loss recognised in OCI during the year 39.8.2 74,048              2,473                

Closing balance 254,899            170,276            

39.8 Charge for defined benefit plans

39.8.1 Cost recognised in profit and loss

Current service cost 50,451              44,023              

Net interest on defined benefit assets 20,750              23,585              

71,201              67,608              

39.8.2 Re-measurements recognised in OCI during the year

Gain on obligation

- Financial assumptions 36,515              (6,544)               

- Experience adjustment 28,571              4,551                

Return on plan assets over interest income 8,962                4,466                

Total re-measurements recognised in OCI 74,048              2,473                

39.9 Components of plan assets

Cash and cash equivalents 67,534              2,889                

Government Securities -                    131,139            

Investment in units of Mutual Funds 305,464            150,988            

372,998            285,016            

39.9.1 Significant risks

The significant risks associated with the staff retirement benefit schemes are as follows:

Asset volatility

The risk arises due to the inclusion of the risky assets in the gratuity fund portfolio, inflation and interest rate volatility.

Changes in bond yields:

The risk arises when bond yield is lower than the expected return on the plan assets (duration based PIB discount rate).

Inflation risks:

Life expectancy / withdrawal risk:

Longevity risk:

Other risks:

-------------(Rupees in '000)-----------

The risk arises if gratuity benefits are linked to inflation and the inflation is higher than expected, which results in higher liabilities.

The risk of actual withdrawals varying with the actuarial assumptions can impose a risk to the benefit obligation. The movement of

the liability can go either way.

The risk arises when the actual lifetime of retirees is longer than expectation. This risk is measured at the plan level over the entire

retiree population.

Mortality risk
The risk that the actual mortality experience is different. The effect depends on the beneficiariesôservice /

age distribution and the benefit.

Investment risk The risk of the investment underperforming and not being sufficient to meet the liabilities.

Final salary risk
The risk that the final salary at the time of cessation of service is higher than the assumed. Since the

benefit is calculated on the final salary, the benefit amount increases similarly.

Withdrawal risk
The risk of higher or lower withdrawal experience than assumed. The final effect could go either way

depending on the beneficiariesô service / age distribution and the benefit.
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39.10 Sensitivity analysis

The increase / (decrease) in the present value of defined benefit obligations as a result of change in each assumption:

2025 2024

1% increase in discount rate 590,724            427,729            

1% decrease in discount rate 669,129            485,797            

1 % increase in expected rate of salary increase 671,338            487,671            

1 % decrease in expected rate of salary increase 588,081            425,585            

39.11 Expected contributions to be paid to the funds in the next financial year 94,618              

39.12 Expected charge for the next financial year 94,618              

2025 2024

39.13 Maturity profile

The weighted average duration of the present value of defined benefit obligation 6.23 6.36

Benefit Payments 2025 2024

Distribution of timing of benefit payments

Years

1 62,455              28,686              

2 42,413              57,365              

3 40,092              38,547              

4 76,259              35,594              

5 366,061            68,815              

6 - 10 673,452            913,286            

39.14 Funding policy

39.15

40 DEFINED CONTRIBUTION PLAN

2025 2024

Contribution from the Group             110,289               83,320 

Contribution from the employees             110,289               83,320 

220,578            166,640            

-------------(Rupees in '000)-----------

-----------------Years----------------

-------------(Rupees in '000)-----------

The Holding Company funds the yearly contribution to the defined benefit plan each year, as per the amount calculated by the

actuary. During the current year, the Holding Company contributed an amount of Rs. 60.63 million to staff gratuity fund.

Subsidiary Company

The Subsidiary Company operates an unfunded gratuity scheme. The benefit under the gratuity scheme are payable on death,

resignation or at retirement. During the year, the Subsidiary Company has recognised a gratuity expense of Rs. 5.47

million and carrying value of liability is Rs. 10.79 million (December 31, 2024: expense of Rs. 5.1 and liability of Rs. 5.32 million).

The Group (Holding Company and Subsidiary Company both) operates an approved funded contributory provident fund for all its

permanent employees to which monthly contributions are made both by the Group (at the rate of 10 %) and by the employees (at

the rate of 10%) of salary.

-------------(Rupees in '000)-----------
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41 COMPENSATION OF DIRECTORS AND KEY MANAGEMENT PERSONNEL

41.1 Total Compensation Expense

Holding Company

Fees and allowances etc* 6,158             30,990           -                 -                       -                       

Managerial Remuneration

I) Fixed -                 -                 101,090         259,465               35,162                 

ii) Variable

   Cash bonus paid -                 -                 44,856           116,107               9,163                   

Charge for defined benefit plan -                 -                 8,424             19,249                 1,640                   

Contribution to defined contribution plan -                 -                 10,109           25,947                 2,942                   

Rent & house maintenance -                 -                 7,620             -                       -                       

Utilities -                 -                 4,440             -                       -                       

Medical -                 -                 218                7,434                   -                       

Others -                 -                 4,503             6,581                   562                      

Total 6,158             30,990           181,260         434,783               49,469                 

Number of persons 1                    4                    1                    13                        5                          

The Chief Executive is also provided with the free use of two Holding Company maintained car as per his entitlement.

Subsidiary Company

Chairman

Executives 

(other than 

CEO)

Non-

executives 

Fees and allowances etc. 1,260             -                 19,020           149                -                       -                       

Managerial remuneration

i) Fixed -                 -                 -                 9,854             40,158                 174,453               

ii) Variable

a) Cash bonus / awards -                 -                 -                 744                20,400                 48,204                 

b) Bonus & awards in shares -                 -                 -                  -   -                       

Charge for defined benefit plan -                 -                 -                  -   5,467                   -                       

Contribution to defined contribution plan -                 -                 -                 155                6,600                   15,182                 

Rent & house maintenance -                 -                 -                 4,434             17,891                 74,897                 

Utilities -                 -                 -                 985                3,976                   16,054                 

Medical -                 -                 -                 985                3,976                   16,054                 

Conveyance -                 -                 -                 1,488             -                       21,633                 

Total 1,260             -                 19,020           18,794           98,468                 366,477               

Number of persons 1 -                 9 5 1 13

Holding Company

Fees and allowances etc. 4,300             23,975           -                 -                       -                       

Managerial remuneration

I) Fixed -                 -                 89,460           223,114               33,468                 

ii) Variable

   Cash bonus paid -                 -                 58,320           208,720               59,287                 

Charge for defined benefit plan -                 -                 7,455             14,326                 1,583                   

Contribution to defined contribution plan -                 -                 8,946             17,191                 3,347                   

Rent & house maintenance -                 -                 7,620             -                       -                       

Utilities -                 -                 4,440             -                       -                       

Medical -                 -                 119                1,411                   410                      

Others -                 -                 8,180             16,865                 2,177                   

Total 4,300             23,975           184,540         481,627               100,272               

Number of persons 1                    4                    1                    13                        5                          

2025

Directors
Chief 

Executive

Key 

Management 

Personnel

Other Material 

Risk Takers / 

Controllers
Chairman

Non-

Executives

-----------------------------------------------(Rupees in '000)------------------------------------------------

This includes fees and allowances related to former Chairman and former Non-Executive directors of the Holding Company whose

terms expired during the year.

Key management personnels and other material risk takers are also provided with the Holding Company's maintained cars as per

their entitlement.

Four of the key management personnels and one material risk taker are provided with club membership as per the Holding

Company policy.

2025

Directors
Members 

Shariah 

board

President / CEO

Key 

management 

personnel 

-----------------------------------------------(Rupees in '000)------------------------------------------------

--------------------------------(Rupees in '000)--------------------------------

2024

Directors Chief 

Executive

Key 

Management 

Other Material 

Risk Takers / Chairman Non-
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The Chief Executive is also provided with the free use of two Holding Company maintained cars as per his entitlement.

Subsidiary Company Chairman

Executives 

(other than 

CEO)

Non-

executives 

Fees and allowances etc. 1800 -              7,830          178             -                    -                    

Managerial remuneration

i) Fixed -              -              -              5,470          37,091              107,828            

ii) Variable -              -              -              -              -                    -                    

b) Bonus & awards in shares -              -              -              -              -                    -                    

Charge for defined benefit plan -              -              -              -              5,100                -                    

Contribution to defined contribution plan -              -              -              106             6,120                8,433                

Rent & house maintenance -              -              -              2,108          16,691              55,363              

Utilities -              -              -              468             3,709                10,747              

Medical -              -              -              468             3,709                10,747              

Conveyance -              -              -              1,488          -                    16,579              

Total 1,800          -              7,830          10,286        72,420              209,697            

Number of persons 1                  -              9                  3                  1                       12                     

41.2 Remuneration to Directors for participation in the Board and the Committee Meetings

Holding Company

1 Alaa Abdul Aziz Al Sarawi            2,340                  -                    -                    -                   1,690                 4,030 

2 Mohammad A. M. Al-Fares            1,380                  -                    -                    -                      748                 2,128 

3 Adel Ali M Al Dhaen            1,950               845                  -                 845                       -                   3,640 

4 Thunayan Khalid Al Yaqout            1,950               845               845               845                       -                   4,485 

5 Jasem A. Al-Hajry            1,150            1,073                  -              1,170                       -                   3,393 

6 Abdullah Salah A. Al-Sayer            1,150            1,073               748            1,170                       -                   4,141 

7 Naveed Alauddin            3,100                  -              1,593            2,015                       -                   6,708 

8 Mansoor Masood Khan            3,100            1,918            1,593            2,015                       -                   8,626 

         16,120            5,754            4,779            8,060                 2,438               37,151 

41.2.1

Key management personnels and other material risk takers are also provided with the Holding Company's maintained cars as per

their entitlement.

Four of the key management personnels and one material risk taker are provided with club membership as per the Holding

Company policy.

2024

Directors
Members 

Shariah 

board

President / 

CEO

Key 

management 

personnel 

--------------------------------------------------(Rupees in '000)-------------------------------------------

S.

No

.

Name of Director

2025

Meeting Fees and Allowances 

For Board 

Meetings

For Board Committees
Human 

Resource 

and 

Remunerati

on

Risk 

Managemen

t Committee

Audit 

Committee

Executive 

Committee
Total Amount 

------------------------------------------------------------(Rupees in '000)---------------------------------------------------------

During the year, Mohammad A. M. Al-Fares, Jasem A. Al-Hajry and Abdullah Salah A. Al-Sayer concluded their tenure on August

07, 2025. Accordingly, Alaa Abdul Aziz Al Sarawi, Adel Ali M Al Dhaen and Thunayan Khalid Al Yaqout were nominated on behalf

of the Government of Kuwait (GoK) on August 07, 2025.
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Subsidiary Company

Human 

Resource 

and  

Remunerati

on 

Committee

Information 

Technology 

Committee

Audit 

Committee

Board Risk 

Committee

Total Amount 

Paid

1            1,260                  -                    -                    -                         -                   1,260 

2               150               150                  -                    -                         -                      300 

3            1,050               900                  -                 600                       -                   2,550 

4            1,050                  -                 600                    600                 2,250 

5            1,050                  -                    -                 600                    600                 2,250 

6            1,050                  -                 600               600                       -                   2,250 

7               600                  -                    -                 150                       -                      750 

8            1,050               900                  -                 600                    600                 3,150 

9            1,050               900               600                  -                         -                   2,550 

10               150               150                  -                    -                         -                      300 

           8,460            3,000            1,800            2,550                 1,800               17,610 

Holding Company

1 Mohammad A. M. Al-Fares                3,000                      -                        -                        -                        1,300                      4,300 

2 Jasem A. Al-Hajry                2,500                1,625                      -                  1,300                            -                        5,425 

3 Abdullah Salah A. Al-Sayer                2,500                1,625                1,300                1,300                            -                        6,725 

4 Naveed Alauddin                2,000                      -                  1,300                1,300                            -                        4,600 

5 Mansoor Masood Khan                3,000                1,625                1,300                1,300                            -                        7,225 

             13,000                4,875                3,900                5,200                      1,300                    28,275 

Subsidiary Company

Human 

Resource and 

Remuneration 

Committee

Information 

Technology 

Committee

Audit 

Committee

Board Risk 

Committee
Total Amount Paid

1               900                  -                    -                    -                         -                      900 

2               750               450                  -                 450                       -                   1,650 

3               750               450                  -                    -                      450                 1,650 

4               750                  -                 450                  -                      450                 1,650 

5               750                  -                    -                 450                    450                 1,650 

6               750                  -                 450               450                       -                   1,650 

7               750                  -                 450               150                       -                   1,350 

8               750               450                  -                 450                    450                 2,100 

9               450               150               300                  -                         -                      900 

           6,600            1,500            1,650            1,950                 1,800               13,500 

2025

Sr.

No

.

Name of Director

Meeting Fees and Allowances Paid

For Board 

Meetings

For Board Committees

Ariful Islam 

Tamim Shabbir

Shahid Sattar 

Atif Azim 

Jehan Ara

------------------------------------------------------Rupees in '000------------------------------------------------------------

Abdullah Al-Mutairi 

Yasser Malik 

Naeem Abdul Sattar

Atif Anwer 

Muhammad Farooq Nasim 

Total Amount 

---------------------------------------------------------------------Rupees in '000-----------------------------------------------------------------------------------

The Board and its Committees meeting fee of Kuwaiti Directors are deposited in Kuwait Investment Authority Board Pool Account

on their behalf.

2024

Sr.

No.
Name of Director

Meeting Fees and Allowances Paid

For Board 

Meetings

For Board Committees

S.

No.
Name of Director

2024

Meeting Fees and Allowances 

Board 

meetings

For Board Committees

Human 

Resource & 

Remuneration 

Committee

Risk 

Management 

Committee

Audit 

Committee

Executive 

Committee

Muhammad Farooq Nasim 

Ariful Islam 

Atif Azim 

Shahid Sattar

Mayada Moussa Baydas

---------------------------------------------------------------------Rupees in '000-----------------------------------------------------------------------------------

Abdullah Al-Mutairi 

Yasser Malik 

Naeem Abdul Sattar

Atif Anwer 
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42 FAIR VALUE MEASUREMENTS

Level 1: Fair value measurements using quoted prices (unadjusted) in active markets for identical assets or liabilities.

42.1 On balance sheet financial instruments

Level 1 Level 2 Level 3 Total

Financial assets - measured at fair value 

Investments

 - Pakistan Investment Bonds 299,340,000 -                299,340,000 -                299,340,000

 - GOP Ijarah sukuks 2,781,830 -                2,781,830 -                2,781,830

 - Shares of listed companies 4,654,300 4,654,300 -                -                4,654,300

 - Shares of unlisted companies 138,600 -                -                138,600 138,600

 - Listed sukuks / term finance certificates 3,080,087 -                3,080,087 -                3,080,087

 - Unlisted sukuks / term finance certificates 3,605,048 -                3,605,048 -                3,605,048

Financial assets - disclosed but not

   measured at fair value

Investments

 - Pakistan Investment Bonds 3,080,050 -                2,145,273 -                2,145,273

 - GOP Ijarah sukuks 441,715 -                438,963 -                438,963

Level 1 Level 2 Level 3 Total

Financial assets - measured at fair value

Investments

 - Pakistan Investment Bonds 421,320,531 -               421,320,531 -               421,320,531

 - GOP Ijarah sukuks 2,554,758 -               2,554,758 -               2,554,758

 - Shares of listed companies 2,864,693 2,864,693 -               -               2,864,693

 - Listed sukuk / term finance certificates 3,695,404 -                3,695,404 -                3,695,404

 - Unlisted sukuk / term finance certificates 3,250,515 -                3,250,515 -                3,250,515

Financial assets - disclosed but not

    measured at fair value

Investments

 - Pakistan Investment Bonds 12,969,232 -                12,412,464 -                12,412,464

 - Certificates of Islamic Investment 250,000 -                -                250,000 250,000

The Group measures fair values using the following fair value hierarchy that reflects the significance of the inputs used in making

the measurements:

Level 2: Fair value measurements using inputs other than quoted prices included within Level 1 that are observable for the asset

or liability, either directly (i.e. as prices) or indirectly (i.e. derived from prices).

Level 3: Fair value measurements using inputs for the asset or liability that are not based on observable market data (i.e.

unobservable inputs).

The table below analyses financial instruments measured at the end of the year by the level in the fair value hierarchy into which

the fair value measurement is categorised:

2025

Carrying 

value

Fair value

Fair value measurement defines fair value as the price that would be received from the sale of an asset or paid to transfer a

liability in an orderly transaction between market participants at the measurement date. The fair value of quoted securities other

than those classified as amortised cost, is based on quoted market price. Quoted debt securities classified as amortised cost are

carried at cost. The fair value of unquoted equity securities, other than investments in associates and subsidiaries, is determined

on the basis of valuation methodologies. The fair value of unquoted debt securities is determined based on the value available on

Mutual Fund Association of Pakistan (MUFAP). In the opinion of the management, the fair value of the remaining financial assets

and liabilities are not significantly different from their carrying values since these are either short-term in nature or, in the case of

customer financings and deposits, are frequently repriced.

In the opinion of the management, the fair value of the remaining financial assets and liabilities are not significantly different from

their carrying values since these are either short-term in nature or, in the case of customer financings and deposits, are frequently

repriced.

The fair value of remaining financial assets and liabilities not carried at fair value are not significantly different from their carrying

values since assets and liabilities are either short term in nature or in case of loans are frequently repriced.

-------------------------------------------------------------- (Rupees in  '000)--------------------------------------------------------------

2024

Carrying 

value

Fair Value

-------------------------------------------------------------- (Rupees in  '000)--------------------------------------------------------------
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Valuation techniques used in determination of fair values

Listed securities

Unlisted securities

Pakistan Investment Bonds

GOP Ijarah Sukuks

Listed sukuks / term finance certificates

There were no transfers between levels 1 and 2 during the year.

43 CLASSIFICATION OF FINANCIAL INSTRUMENTS

Financial assets

Cash and balances with treasury banks 414,509 -                -                414,509 878,917 -                -                878,917

Balances with other banks 113,785 -                -                113,785 265,721 -                -                265,721

Lendings to Financial Institutions 2,748,627 -                -                2,748,627 21,140,182 -                -                21,140,182

Investments 3,521,765 5,526,715 308,073,150 317,121,630 13,219,232 5,374,209 428,324,264 446,917,705

Advances 60,789,892 -                -                60,789,892 51,290,871 -                -                51,290,871

Right-of-use assets 95,343 -                -                95,343 -                -                -                -                

Other assets 8,603,879 -                -                8,603,879 13,699,086 -                -                13,699,086

76,287,800 5,526,715 308,073,150 389,887,665 100,494,009 5,374,209 428,324,264 534,192,482

Financial liabilities

Borrowings 309,748,667 -                -                309,748,667 456,002,911 -                -                456,002,911

Deposits and other accounts 24,710,673 -                -                24,710,673 39,006,034 -                -                39,006,034

Lease liability against right-of-use assets 111,855 -                -                111,855 -                -                -                -                

Other liabilities 5,427,784 -                -                5,427,784 11,552,300 -                -                11,552,300

339,998,979 -                -                339,998,979 506,561,245 -                -                506,561,245

44 SEGMENT INFORMATION

44.1 Segment details with respect to business activities 

The segment analysis with respect to business activities is as follows:

Corporate Investment Capital Islamic Finance

Finance Banking Markets Division

Consolidated statement of profit and loss account

Net mark-up / return / interest / profit (198,674) 11,944,585 159,197 -                  1,550,172 29,087 13,484,367

Inter segment revenue - net 748,478 (3,049,714) (819,526) (245,623) -                  3,366,385 -                  

Non mark-up / interest income 76,329 477,101 28,690,953 205,052 (407,916) 77,043 29,118,562

Total income 626,133 9,371,972 28,030,624 (40,571) 1,142,256 3,472,515 42,602,929

Segment direct expenses (98,806) (86,148) (27,066) (32,155) (46,481) (805,241) (1,095,897)

Indirect expense allocation (360,711) (96,190) (2,174,057) (48,095) (16,703) (1,762,806) (4,458,562)

Total expenses (459,517) (182,338) (2,201,123) (80,250) (63,184) (2,568,047) (5,554,459)

Reversal of provision / credit loss allowance and write offs - net (67,009) 2,663 90,888 -                  (6,201) 8,835 29,176

Profit / (loss) before tax as per consolidated statement of profit and loss 99,607 9,192,297 25,920,389 (120,821) 1,072,871 913,303 37,077,646

The valuation has been determined through the valuation of debt securities published by the

MUFAP.

The valuation has been determined through closing rates of Pakistan Stock Exchange.

The valuation of unlisted equity securities has been determined by using the Discounted

Cash Flow (DCF) methodology by using various key assumptions considering economic and

market conditions. Key assumptions include discount rate and terminal growth rate (if

applicable).

The fair value of Pakistan Investment Bonds are derived using PKFRV rates for floater PIBs

and PKRV rates for fixed PIBs. These rates are announced by FMA (Financial Market

Association) through Reuters. The rates announced are simple average of quotes received

from eight different predefined/ approved dealers / brokers.

The fair value of GOP Ijarah Sukuks are derived using PKISRV rates. The PKISRV rates are

announced by FMA (Financial Market Association) through Reuters.

2025

The Group's policy is to recognise transfers into and out of the different fair value hierarchy levels at the date the event or change in

circumstances that caused the transfer occurred.

2025 2024

At amortised 

cost
At FVPL At FVOCI Total

At amortised 

cost
At FVPL At FVOCI Total

-----------------------------------------------------------(Rupees in '000)----------------------------------------------------------------

Treasury Others Total

------------------------------------------------------------------------------(Rupees in '000)-------------------------------------------------------------------------------------------
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Corporate Investment Capital Islamic Finance

Finance Banking Markets Division

Consolidated statement of financial position

Cash and bank balances -                  274,926 65,309 -                  187,910 149 528,294

Lendings to financial institutions -                  -                  2,748,627 -                  -                  -                  2,748,627

Investments 3,771,213 302,420,049 92,115,504 4,654,300 5,419,421 -                  408,380,487

Advances - performing 42,730,925 -                  19,883 -                  17,729,961 295,311 60,776,080

Advances - non-performing 13,812 -                  -                  -                  -                  -                  13,812

Others 668,318 7,069,354 1,359,075 94,364 790,338 8,823,773 18,805,222

Total assets 47,184,268 309,764,329 96,308,398 4,748,664 24,127,630 9,119,233 491,252,522

Borrowings 30,144,299 279,604,368 -                  -                  -                  -                  309,748,667

Deposits and other accounts 11,142,571 -                  47,482 -                  13,520,620 -                  24,710,673

Net inter segment borrowing 4,619,403 30,172,685 73,870,363 4,795,084 6,149,122 (119,606,657) -                  

Deferred tax liability 729,580 (1,393,022) 20,546,945 (48,725) -                  1,491,327 21,326,105

Others 548,415 1,380,298 546,542 2,305 835,179 2,546,850 5,859,589

Total liabilities 47,184,268 309,764,329 95,011,332 4,748,664 20,504,921 (115,568,480) 361,645,034

Equity -                  -                  -                  -                  3,622,708 124,687,714 128,310,422

Non-controlling interest -                  -                  1,297,066 -                  -                  -                  1,297,066

Total equity and liabilities 47,184,268 309,764,329 96,308,398 4,748,664 24,127,629 9,119,234 491,252,522

-                  -                  (0) -                  (0) 1 (0)

Contingencies and commitments 14,006,639 -                  347,675 -                  3,806,195 79,600 18,240,109

Corporate Investment Capital Islamic Finance

Finance Banking Markets Division

Consolidated statement of profit and loss account

Net mark-up / return / interest / profit (3,822,228)      4,769,287        155,739           -                  1,243,342        28,078            2,374,218

Inter segment revenue - net 3,836,458        (1,576,247)      (965,041)         (342,389)         (982,377)         29,596            -                  

Non mark-up / interest income 260,202           203,686           32,093,848      266,571           (15,119)           62,008            32,871,196

Total income 274,432 3,396,726 31,284,546 (75,818) 245,846 119,682 35,245,414

Segment direct expenses (102,853)         (76,410)           (31,664)           (21,761)           (25,312)           (992,399)         (1,250,399)

Indirect expense allocation (165,120)         (50,806)           (1,397,939)      (25,403)           (63,508)           (800,194)         (2,502,970)

Total expenses (267,973) (127,216) (1,429,603) (47,164) (88,820) (1,792,593) (3,753,369)

Reversal of provision / credit loss allowance and write offs - net 23,956 (2,648) 11,773 -                  (2,815) (9) 30,257

Profit / (loss) before tax as per consolidated statement of profit and loss 30,415 3,266,862 29,866,716 (122,982) 154,211 (1,672,920) 31,522,302

Consolidated statement of financial position

Cash and bank balances -                  806,372 170,095 -                  168,021 150 1,144,638

Lendings to financial institutions -                  21,140,182 -                  -                  -                  -                  21,140,182

Investments 3,966,638 434,289,762 80,502,018 2,864,695 5,533,031 -                  527,156,144

Advances - performing 36,945,817 -                  20,248 -                  14,004,401 227,843 51,198,309

Advances - non-performing 92,562 -                  -                  -                  -                  -                  92,562

Others 776,156 12,134,414 708,178 78,065 1,162,157 10,635,691 25,494,661

Total assets 41,781,173 468,370,730 81,400,539 2,942,760 20,867,610 10,863,684 626,226,496

Borrowings 42,002,911 414,000,000 -                  -                  -                  -                  456,002,911

Deposits and other accounts 26,806,034 -                  -                  -                  12,200,000 -                  39,006,034

Net inter segment borrowing (27,488,134) 44,868,753 61,906,049 2,665,095 5,070,136 (87,021,899) -                  

Deferred tax liability (637,779) 1,399,878 19,242,005 187,614 (2,406) (4,387,248) 15,802,064

Others 1,098,141 8,102,099 252,485 90,051 604,745 1,701,922 11,849,443

Total liabilities 41,781,173 468,370,730 81,400,539 2,942,760 17,872,475 (89,707,225) 522,660,452

Equity -                  -                  -                  -                  2,995,135 100,570,909 103,566,044

Total equity and liabilities 41,781,173 468,370,730 81,400,539 2,942,760 20,867,610 10,863,684 626,226,496

Contingencies and commitments 13,172,815 -                  -                  -                  5,958,734 780,475 19,912,024      

44.2 Segment details with respect to geographical locations

All the Holding Company's business segments operate in Pakistan only.

Treasury Others Total

2025

------------------------------------------------------------------------------(Rupees in '000)-------------------------------------------------------------------------------------------

2024

Treasury Others Total

------------------------------------------------------------------------------(Rupees in '000)-------------------------------------------------------------------------------------------
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45 TRUST ACTIVITIES

2025 2024 2025 2024

Related parties:

PKIC Staff Provident Fund Pakistan Investment Bond -              287,500     

PKIC Staff Gratuity Fund Pakistan Investment Bond -              132,500     

46 RELATED PARTY TRANSACTIONS

Directors

Key 

managem

ent

personnel

Associates
Other related 

parties
Directors

Key 

manageme

nt

personnel

Associates

Other 

related 

parties

Balances with other banks

In current accounts -                -                41 -                     -               -                1,219 -                    

In deposit accounts -                -                101,714 -                     -               -                259,056 -                    

-                -                101,755 -                     -               -                260,275 -                    

Lendings to financial institutions

Opening balance -                -                -                      -                     -               -                -                      -                    

Addition during the year -                -                11,216,000 -                     -               -                -                      -                    

Repaid during the year -                -                (10,517,000) -                     -               -                -                      -                    

Transfer in / (out) - net -                -                -                      -                     -               -                -                      -                    

Closing balance -                -                699,000 -                     -               -                -                      -                    

Credit loss allowance held against 

    lendings to financial institutions
-                -                (373) -                     -               -                -                      -                    

Investments

Opening balance -                -                80,238,439 817,924 -               -                60,881,093 800

Investments made during the year -                -                -                      432,844 -               -                -                      817,156

Share under equity accounting method -                -                11,020,418 -                     -               -                19,357,346 -                    

Investments redeemed / disposed 

  off during the year -                -                -                      (1,534) -               -                -                      -                    

Fair value adjustment on unlisted shares -                -                -                      8,366 -               -                -                      -                    

Reversal of provision -                -                -                      32 -               -                -                      (32)

Closing balance -                -                91,258,857 1,257,632 -               -                80,238,439 817,924

Directors

Key 

managem

ent

personnel

Associates
Other related 

parties
Directors

Key 

manageme

nt

personnel

Other 

related 

parties

Advances 

Opening balance -                196,617 -                      4,558,690 -               172,287 -                      18,653

Additions during the year -                54,550 -                      2,219,295 -               53,801 -                      4,546,220

Repaid during the year -                (31,586) -                      (187,291) -               (29,471) -                      (6,183)

Transfer in / (out) - net -                11,219 -                      -                     -               -                -                      -                    

Closing balance -                230,800 -                      6,590,694 -               196,617 -                      4,558,690

Credit loss allowance held against advances -                (77) -                      (402) -               (21) -                      (658)

Other assets

Interest / mark-up accrued -                -                7,440 126,010 -               -                305 195,327

Prepaid expense -                -                -                      833 -               -                -                      762

Dividend receivable -                -                -                      -                     -               -                4,690 -                    

Credit loss allowance against other assets -                -                (1) (20) -               -                -                      (31)

-                -                7,439 126,823 -               -                4,995 196,058

-        1

The Holding Company act as trustees and holds assets on behalf of the staff retirement benefit and the contribution plans. The following

are the detail of asset held under trust.

Category Security Type

Number of 

IPS account
Face Value

Associates

----------------------------------------------------------------------------------------------------- (Rupees in '000) ----------------------------------------------------------------------------------------------------- 

At the year ended December 31, 2025 the Holding Company does not hold any assets under trust.

The Group has related party relationships with its associates, associated undertaking, employee benefit plans, key management

personnel and its directors.

The Group enters into transactions with related parties in the ordinary course of business and on substantially the same terms as for

comparable transactions with person of similar standing. Contributions to and accruals in respect of staff retirement benefits and other

benefit plans are made in accordance with the actuarial valuations / terms of the contribution plan. Remuneration to the executives /

officers is determined in accordance with the terms of their appointment.

Details of transactions with related parties during the year ended, other than those which have been disclosed elsewhere in these

consolidated financial statements are as follows:

2025 2024

----------------------------------------------------------------------------------------------------- (Rupees in '000) ----------------------------------------------------------------------------------------------------- 

2025 2024
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Director

s

Key 

managem

ent

personnel

Associates
Other related 

parties

Director

s

Key 

manageme

nt

personnel

Associates
Other related 

parties

Borrowings

Opening balance -            -                -                    -                      -            -                 30,996,916 -                      

Borrowings during the year -            -                -                    -                      -            -                 -                      21,281,193

Settlement during the year -            -                -                    -                      -            -                 (30,996,916) (21,281,193)

Closing balance -            -                -                    -                      -            -                 -                      -                      

Deposits and other accounts

Opening balance -            -                -                    12,917,966 -            -                 -                      679,469

Received during the year -            -                -                    45,889,423 -            -                 -                      13,763,966

Withdrawn during the year -            -                -                    (49,771,335) -            -                 -                      (1,525,469)

Closing balance -            -                -                    9,036,054 -            -                 -                      12,917,966

Other liabilities

Interest / mark-up payable -            -                -                    183,741 -            -                 -                      354,132

Payable to staff gratuity fund -            -                -                    254,900 -            -                 -                      170,276

Payable to National Clearing Company

of Pakistan Limited -            -                135 -                      -            -                 158 -                      

Payable to Arabean Sea Enterprises -            -                -                    113 113

Payable to FTC Management Company

(Private) Limited -            -                -                    37,639 -            -                 -                      94,000

Security deposit against lease from TCC

Management Company -            -                -                    -                      -            -                 -                      7,500

Payable to TCC Management Company Limited -            -                -                    300 -            -                 -                      242

Payable to Planet- N (Private) Limited -            -                -                    -                      -            -                 5,113 -                      

-            -                135 476,693 -            -                 5,271 626,263

Contingencies and commitments

Other contingencies -          -              -                  234,482 -          -               -                    2,886,624

RELATED PARTY TRANSACTIONS 

Director

s

Key 

managem

ent

personnel

Associates
Other related 

parties

Director

s

Key 

manageme

nt

personnel

Associates
Other related 

parties

Income

Mark-up / return / interest / profit earned -            8,936 88,871 990,978 -            6,882 131,338 391,071

Fee and commission income -            -                -                    -                      -            -                 -                      77,049

Dividend income -            -                15,911,804 -                      -            -                 16,333,193 -                      

Other income

       - Nominee director fee -            -                19,175 860 -            -                 18,600 635

Expense

Mark-up / return / interest / profit accrued -            -                -                    1,302,103 -            -                 2,275,106 722,310

Operating expenses

   - Directors fee 37,148 -                -                    449,575 34,305 -                 -                      -                      

   - Remuneration to key management personnel -            

        (including retirement benefits) -            616,043 -                    -                      -            1,385,431 -                      -                      

   - Nominee director fee payment -            -                -                    15,000 -            -                 -                      11,450

   - NCCPL charges -            -                2,511 -                      -            -                 1,751 -                      

   - FMCL office maintenance charges -            -                -                    61,832 -            -                 -                      170,858

   - Contribution made to staff provident fund -            -                -                    89,154 -            -                 -                      54,778

   - Contribution made to staff gratuity fund -            -                -                    76,668 -            -                 -                      67,608

   - TCC Management Company office maintenance 

        charges    -            -                -                    3,702 -            -                 -                      4,121

   - Arabean Sea Enterprises - travelling and

        accomodation expenses -            -                -                    3,135 -            -                 -                      3,653

-  Meezan Bank Limited - guarantee commission

       expense -            -                11,494 -                      -            -                 -                      -                      

-  Sales proceeds from the sale of vehicle -            -                -                    38 -            -                 -                      -                      

----------------------------------------------------------------------------------------------------- (Rupees in '000) ----------------------------------------------------------------------------------------------------- 

2025 2024

----------------------------------------------------------------------------------------------------- (Rupees in '000) ----------------------------------------------------------------------------------------------------- 

2025 2024
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47 CAPITAL ADEQUACY, LEVERAGE RATIO & 2025 2024

LIQUIDITY REQUIREMENTS

Minimum Capital Requirement (MCR):

Paid-up capital 16,000,000       16,000,000       

Capital Adequacy Ratio (CAR):

Eligible common equity tier 1 (CET 1) capital 61,539,920       36,718,876       

Eligible Additional Tier 1 (ADT 1) Capital 7,949                263,930            

Total Eligible Tier 1 Capital 61,547,869       36,982,806       

Eligible tier 2 capital 9,446,367         10,102,165       

Total eligible capital (tier 1 + tier 2) 70,994,236       47,084,971       

Risk Weighted Assets (RWAs):

Credit risk 145,431,709     121,745,050     

Market risk 21,989,365       22,150,358       

Operational risk 69,325,580       53,475,629       

Total 236,746,654     197,371,037     

2025 2024

Common equity tier 1 capital adequacy ratio 25.99% 18.60%

Tier 1 capital adequacy ratio 26.00% 18.60%

Total capital adequacy ratio 29.99% 23.86%

Objectives of Capital Management

The capital management objectives of the Group are as follows:

- To maintain sufficient capital to support overall business strategy, expansion and growth;

- To integrate capital allocation decisions with the strategic and financial planning process;

- To meet the regulatory capital adequacy ratios as defined by SBP;

-

-

Capital Management

The regulatory capital as managed by the Group is analysed into following tiers:

-

-

The Group also stress tests its capital adequacy to various risks as per the SBP stress testing guidelines.

Capital Adequacy Ratio

Required Actual Required Actual

CET1 to total RWA 6.00% 25.99% 6.00% 18.60%

Tier 1 capital to total RWA 7.50% 26.00% 7.50% 18.74%

Total capital to total RWA 11.50% 29.99% 11.50% 23.86%

-------------(Rupees in '000)-----------

The Basel II Framework for capital adequacy is applicable to the Group. The Group monitors its capital adequacy ratio and

endeavors to maintain it at a level sufficiently higher than the minimum regulatory requirement. The Group calculates capital

requirement as per Basel II regulatory framework, using the Standardized Approach for Credit Risk and Market Risk whereas

Basic Indicator Approach for Operational Risk.

To safeguard the Group's ability to continue as a going concern so that it can continue to provide adequate return to

shareholders; and

To have a prudent buffer to protect the Group under different economic and stress scenarios caused by unexpected and

unforeseeable events.

Common Equity Tier 1 Capital (CET1), which includes fully paid up capital, general reserves, statutory reserves as per the

financial statements and net un-appropriated profits after all regulatory adjustment applicable on CET1.

Tier 2 Capital, which includes general provisions, surplus on revaluation of FVOCI securities after all regulatory adjustments

applicable on Tier 2.

2025 2024
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2025 2024

Leverage Ratio (LR):

Eligible tier-1 capital 61,547,870 36,982,806

Total exposures 451,076,808 591,689,917

Leverage ratio 13.64% 6.25%

Liquidity Coverage Ratio (LCR):

Total high quality liquid assets 35,478,665 60,791,572

Total net cash outflow 32,423,070 27,746,331

Liquidity coverage ratio 109.42% 219.10%

Net Stable Funding Ratio (NSFR):

Total available stable funding 165,864,973 379,247,340

Total required stable funding 151,979,625 360,411,968

Net stable funding ratio 109.14% 105.23%

47.1

48 RISK MANAGEMENT

48.1 Credit Risk  

The disbursement and administration of credit facilities are managed by Credit Administration Department (CAD).

The Group is using Basel-II standardized approach to calculate risk weighted assets against credit risk.

To manage non-performing customers Special Asset Management (SAM) Department is in place and is responsible to recover

overdue exposures.

-------------(Rupees in '000)-----------

The full disclosures on the capital adequacy, leverage ratio and liquidity requirements as per the SBP instructions issued from

time to time is available at http://pkic.com.pk/download-financials/

The Risk Management Framework of the Group is applied across all level of the organisation. The framework is underpinned by

strong oversight from the Board of Directors, which provides strategic direction and holds ultimate responsibility for ensuring that

an effective and comprehensive risk management framework is in place and operates effectively.

The Group's risk management framework is structured around two core pillars. Pillar I covers the management of key financial

and operational risks, including credit risk, market risk, and operational risk. Pillar II addresses other material risks relevant to the

Groupôs business model, namely strategic risk, reputational risk, concentration risk, and interest rate risk in the banking book.

Credit risk is managed through the Board approved policies, the use of internal risk ratings, prescribed documentation

requirements, and continuous monitoring of credit facilities. A strong credit evaluation system and approval process are in place

to ensure booking of quality assets. The credit evaluation system comprises of well-designed credit appraisal and review

procedures aimed at emphasising prudence in lending activities and ensuring adequate portfolio. Each credit application is

evaluated on individual basis as well as its implication on the Groupôsportfolio in terms of pricing and rating. The approval

process is further supplemented by regular review of the existing credit limits and monitoring of early warning indicators.

The Group has internally developed credit risk rating system capable of quantifying credit risk pertinent to specific counterparty

as well as the risk inherent in the facility structure. It takes into consideration various qualitative and quantitative factors and

generates an internal rating. The rating models have also been externally validated and checked for compliance with SBP

guidelines for Internal credit rating system. The risk rating models; obligor risk rating (ORR), facility risk rating (FRR) and

environmental and social risk rating (ESRR), are regularly reviewed based on day to day working experience and changes in

market dynamics. Pricing matrix is also in place which ensures that minimum pricing against each obligor rating is applied.

Stringent limit monitoring framework is in place which includes various concentration limits, counterparty and group level limits.

Sectoral concentration limits are set for extending credit to a specific industry sector. The Group monitors the concentration to

any given sector to ensure that the loan portfolio is well diversified. ORR is also used on aggregate group level to determine the

amount of credit exposure the Group is willing to take on a particular group. Various analysis and reports are also performed on

periodic basis and are reported to the Risk Management Committee of the Board. These analysis mainly include, migration

analysis, sector-wise and rating-wise portfolio distribution analysis etc. The Group performs stress testing on its credit portfolio

as per the SBP stress testing guidelines. 
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48.1.1 Credit risk measurement

Financing and related assets (financing commitments and guarantees)

The Group manages three principal sources of credit risk: 

i) Sovereign credit risk on its public sector advances

ii) Non-sovereign credit risk on its private sector advances

iii) Counter party credit risk on interbank limits

48.1.2 Expected credit loss measurement

-

-

-

-

If the financial instrument is credit-impaired, the financial instrument is then moved to 'Stage 3'. A description of how the Group

defines credit-impaired and default is given in note 48.1.4 of these consolidated financial statements.

The estimation of credit exposure for risk management purposes is complex and requires the use of models, as the exposure

varies with changes in market conditions, expected cash flows and the passage of time. The assessment of credit risk of a

portfolio of assets entails further estimations as to the likelihood of defaults occurring, the associated loss ratios and default

correlations between counterparties. The Group measures credit risk using Probability of Default (PD), Exposure at Default (EAD)

and Loss Given Default (LGD).

The credit risk arising from exposure to corporate entities is governed by the Credit Risk Management Policy and Credit

Administration Frameworks. The counter party credit risk arising from interbank lines is addressed in the Treasury policy

framework. The Group has adopted the Standardized Approach of the Basel II Accord.

When the Group lends to public sector borrowers, it prefers obtaining a full sovereign guarantee or the equivalent from the

Government of Pakistan (GoP). However, certain public sector enterprises have a well defined cash flow stream and appropriate

business model, based on which the lending is secured through collaterals other than a GoP guarantee.

When the Group lends to private sector borrowers it does not benefit from sovereign guarantees or the equivalent. Consequently,

each borrowerôscredit worthiness is analysed on a standalone basis. Board approved internal risk rating models are in place to

rate Corporates.

In the normal course of Group's business, its Treasury department utilises products such as reverse repos to meet the needs of

borrowers and manages its exposure to fluctuations in market interest rates and to temporarily invest its liquidity prior to

disbursement. All of these financial instruments involve, to varying degrees, the risk that the counterparty in the transaction may be

unable to meet its obligations towards the Group.

Reflecting a preference for minimising exposure to counterparty credit risk, the Group maintains eligibility criteria that link the

exposure limits to counterparty credit ratings by external rating agencies.

The Credit Administration Department is involved in minimising losses that could arise due to security and documentation

deficiencies. 

IFRS 9 outlines a 'three-stage' model for impairment based on changes in credit quality since initial recognition as summarised

below:

A financial instrument that is not credit-impaired on initial recognition is classified in 'Stage 1' and has its credit risk

continuously monitored by the Group.

If a significant increase in credit risk ('SICR') since initial recognition is identified, the financial instrument is moved to 'Stage 2'

but is not yet deemed to be credit-impaired. A description of how the Group determines when a significant increase in credit

risk has occurred is given in note 48.1.3 to these consolidated financial statements.

Financial instruments in Stage 1 have their ECL measured for 12 months. Instruments in Stages 2 or 3 have their ECL

measured based on expected credit losses on a lifetime basis. A description of inputs, assumptions and estimation techniques

used in measuring the ECL are given in note 48.1.5 to these consolidated financial statements.

187  Annual Report 2025



-

-

48.1.3 Significant increase in credit risk (SICR)

Quantitative criteria:

-

Qualitative criteria:

- The credit risk has increased significantly since initial recognition based on Internal Credit Risk Rating (ICRR) model.

- The customer has been placed on watchlist by the Group.

48.1.4 Definition of default and credit-impaired assets 

(a) Definition of default:

The borrower is more than 90 days past due on its contractual payments.

Further the following qualitative criteria have been determined for assessment of default:

-

-

- The Group sells the credit obligation at a material credit-related economic loss. 

-

-

-

The Group has filed for the obligorôsbankruptcy or a similar order in respect of the obligorôscredit obligation to the industry

group.

A pervasive concept in measuring ECL in accordance with IFRS 9 is that it should consider forward-looking information. Note

48.1.5 includes an explanation of how the Group has incorporated this in its ECL models.

Purchased or originated credit-impaired financial assets are those financial assets that are credit-impaired on initial

recognition. Their ECL is always measured on a lifetime basis.

Further explanation is also provided of how the Group determines appropriate groupings when ECL is measured on a collective

basis.

The key judgments and assumptions adopted by the Group in addressing the requirements of the standard are discussed below:

The Group considers a financial instrument to have experienced a significant increase in credit risk when one or more of the

following quantitatives or qualitatives criteria have been met to classify or assess the instrument for classification as Stage 2 and

attract a lifetime ECL. The Group has defined portfolio wise criteria's which are as follows:

Loan facilities that are past due for 60 days and above but less than 90 days. Further, the loan facilities pertaining to

agriculture, project infrastructure and housing financing classified as OAEM as mentioned in the annexure C of

implementation instructions issued by the SBP being past due for 90 days and above but less than 365 days;

The Group defines a financial instrument as in default, which is fully aligned with the definition of credit impaired, when it meets

one or more of the following criteria:

The Group considers that the obligor is unlikely to pay its credit obligations in full, without recourse by the Group to actions

such as realising security (if held).

The Group makes a charge-off or account-specific provision resulting from a perceived decline in credit quality subsequent to

the Group taking on the exposure.

The Group consents to a distressed restructuring of the credit obligation where this is likely to result in a diminished financial

obligation caused by the material forgiveness, or postponement, of principal, interest or (where relevant) fees.

The obligor has sought or has been placed in bankruptcy or similar protection where this would avoid or delay repayment of

the credit obligation to the industry group.
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48.1.5 Measuring ECL - Explanation of inputs, assumptions and estimation techniques

-

-

-

48.1.6 Forward-looking information incorporated in the ECL models 

Å GDP growth

Å Consumer price index

Å Oil prices

Å Unemployment rate

Å Domestic credit growth

Å PKR / USD rate parity

Å Exchange rate

When estimating the ECLs, the Group considers three scenarios (a base, best and a worst case). Each of these is associated with

different PDs. When relevant, the assessment of multiple scenarios also incorporates how defaulted financings are expected to be

recovered, including the probability that the financings will be recovered and the value of collateral that might be received.

Forward-looking economic information is also included in determining the 12-month and lifetime PD, EAD and LGD. These

assumptions vary by product type.

The assessment of ECL incorporates forward-looking information. The Group has performed historical analysis and identified the

key economic variables impacting credit risk and expected credit losses for each portfolio.

These economic variables and their associated impact on the PD vary by financial instrument. Expert judgment has also been

applied in this process. Forecasts of these economic variables (economic scenario) provide the best estimate view of the economy

over the next five years. After five years, to project the economic variables out for the full remaining lifetime of each instrument, a

mean reversion approach has been used, which means that economic variables tend to either a long run average rate (e.g. for

unemployment) or a long run average growth rate (e.g. GDP) over a period of two to five years. The impact of these economic

variables on the PD, EAD and LGD has been determined by performing statistical regression analysis to understand the impact

changes in these variables have had historically on default rates and on the components of LGD and EAD. The Group has used

the following economic inputs in the ECL model;

The Expected Credit Loss (ECL) is measured on either a 12-month (12M) or lifetime basis depending on whether a significant

increase in credit risk has occurred since initial recognition or whether an asset is considered to be credit-impaired. Expected

credit losses are the discounted product of the Probability of Default (PD), Exposure at Default (EAD), and Loss Given Default

(LGD), which are defined as follows:

The PD represents the likelihood of a borrower defaulting on its financial obligation (as per the "Definition of default and credit-

impaired" above), either over the next 12 months (12M PD), or over the remaining lifetime (Lifetime PD) of the obligation.

EAD is based on the amounts the Group expects to be owed at the time of default, over the next 12 months (12M EAD) or

over the remaining lifetime (Lifetime EAD). The expected amount to be drawn up is computed after adjustment of the

appropriate credit conversion factor (CCF).

Loss Given Default (LGD) represents the Group's expectation of the extent of loss on a defaulted exposure. LGD varies by

type of counterparty, type and seniority of claim and availability of collateral or other credit support. LGD is expressed as a

percentage loss per unit of exposure at the time of default (EAD). The Group is using Basel defined LGD for ECL purpose.

The ECL is determined by projecting the PD, LGD and EAD for each future month and for each individual exposure or collective

segment. These three components are multiplied together and adjusted for the likelihood of survival (i.e. the exposure has not

prepaid or defaulted in an earlier month). This effectively calculates an ECL for each future month, which is then discounted back

to the reporting date and summed. The discount rate used in the ECL calculation is the original effective profit rate or an

approximation thereof.
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48.1.7 Lendings to financial institutions 

2025 2024 2025 2024 2025 2024

Private 2,749,000 21,142,834 -              -              373 2,652 -            -            -              -             

2,749,000 21,142,834 -              -              373 2,652 -            -            -              -             

48.1.8 Investment in debt securities 

2025 2024 2025 2024 2025 2024

Textile 220,588 262,500 -              12,500 7 34 -            -            -              12,500

Chemical and Pharmaceuticals 40,313 94,062 -              -              1 12 -            -            -              -             

Electronics and electrical appliances 21,138 21,138 21,138 21,138 -            -            -            -            21,138 21,138

Power (electricity), Gas, Water, Sanitary 2,173,466 2,142,155 -              -              -            216 44 -            -              -             

Financial 4,238,124 4,688,597 -              -              -            -            -            -            -              -             

6,693,629 7,208,452 21,138 33,638 8 262 44 -            21,138 33,638

2025 2024 2025 2024 2025 2024

`

Private 6,693,629 7,208,452 21,138 33,638 8 262 44 -            21,138 33,638

6,693,629 7,208,452 21,138 33,638 8 262 44 -            21,138 33,638

48.1.9 Advances 

2025 2024 2025 2024 2025 2024

Mining and Quarrying 2,000,000 -                  -              -              88 -            -            -            -              -             

Textile 15,327,243 15,342,272 531,824 531,824 4,101 5,266 -            -            518,012 518,012

Chemical and Pharmaceuticals 1,911,787 2,742,712 -              -              304 740 -            -            -              -             

Cement 720,650 964,565 93,333 93,333 73 171 -            -            93,333 93,333

Sugar 2,496,065 2,721,537 34,822 35,822 208 385 6,938 -            34,822 35,822

Footwear and Leather garments 1,231,908 1,600,000 -              -              653 413 -            -            -              -             

Electronics and electrical appliances 615,043 272,426 11,111 11,112 11 88 302 -            11,112 11,112

Construction 7,387,105 5,198,842 -              -              486 802 -            -            -              -             

Power (electricity), Gas, Water, Sanitary 9,887,775 10,487,910 -              -              1,622 2,313 1,491 2,463 -              -             

Transport, Storage and Communication 2,379,342 2,060,676 -              -              117 747 -            -            -              -             

Financial 2,287,500 -                  -              -              314 -            -            -            -              -             

Glass and Ceramics 263,909 73,025 -              -              18 10 -            -            -              -             

Manufacturing 2,354,114 2,549,486 221,497 230,346 800 606 -            -            221,496 151,596

Others 12,433,307 9,206,075 -              -              2,473 4,624 6,915 152 -              -             

Automobile and transportation equipment 1,500,000 -                  -              -              167 -            -            -            -              -             

62,795,748 53,219,526 892,587 902,437 11,435 16,165 15,646 2,615 878,775 809,875

2025 2024 2025 2024
Stage 1 Stage 2 Stage 3

---------------------------------------------------------------------------------------------------------------------------------------(Rupees in '000)-----------------------------------------------------------------------------------------------------------------------------------------------

Credit risk by 

industry sector
Gross Investments

Non-performing 

Investments
Credit loss allowance held

Credit risk by public / 

private sector
Gross lendings

Non-performing 

lendings
Credit loss allowance held

Stage 3

---------------------------------------------------------------------------------------------------------------------------------------(Rupees in '000)-----------------------------------------------------------------------------------------------------------------------------------------------

Credit risk by public / 

private sector
Gross Investments

Non-performing 

Investments
Credit loss allowance held

2025 2024 2025 2024
Stage 1 Stage 2

Stage 3

---------------------------------------------------------------------------------------------------------------------------------------(Rupees in '000)-----------------------------------------------------------------------------------------------------------------------------------------------

Credit risk by 

industry sector
Gross advances

Non-performing 

advances
Credit loss allowance held

2025 2024 2025 2024
Stage 1 Stage 2

Stage 3

---------------------------------------------------------------------------------------------------------------------------------------(Rupees in '000)-----------------------------------------------------------------------------------------------------------------------------------------------

2025 2024 2025 2024
Stage 1 Stage 2
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2025 2024 2025 2024 2025 2024

Public / Government 1,835,657 1,810,676 -              -              -            -            -            -            -              -             

Private 60,960,091 51,408,850 892,587 902,437 11,435 16,165 15,646 2,615 878,775 809,875

62,795,748 53,219,526 892,587 902,437 11,435 16,165 15,646 2,615 878,775 809,875

*In addition to these, the Holding Company has also maintained general provision amounting to Rs. 1,100 million (December 31, 2024: 1,100 million).

48.1.10 Contingencies and commitments

Credit risk by industry sector 

Construction

Power (electricity), Gas, Water, Sanitary

Others

Cement

Textile

Manufacturing

Glass and Ceramics

Mining and Quarrying

Electronics and electrical appliances

Sugar

Transport, Storage and Communication

Financial

Chemical and Pharmaceuticals

Credit risk by public / private sector

Private

48.1.11 Concentration of advances 

Funded

Non Funded  

Total Exposure

The sanctioned limits against these top 10 exposures aggregated to Rs. 26,385 million (December 31, 2024: Rs. 25,756 million).

Total funded classified therein

OAEM

Substandard

Doubtful

Loss

Total

Credit risk by public / 

private sector
 Gross advances 

 Non-performing 

advances 
Credit loss allowance held

234,483 3,204,470

Stage 3

---------------------------------------------------------------------------------------------------------------------------------------(Rupees in '000)-----------------------------------------------------------------------------------------------------------------------------------------------

2025 2024

-------------(Rupees in '000)-----------

2025 2024 2025 2024
Stage 1 Stage 2

2,994,432 2,068,545

500,000 400,000

100,000 300,000

3,385,781 3,782,942

3,105,813 2,140,871

1,000,000 1,000,000

500,000 1,077,696

-                    2,000,000

4,740,000 2,400,000

79,600 -                       

1,500,000 1,500,000

100,000 37,500

18,240,109 19,912,024

18,240,109 19,912,024

The Holding Company's top 10 exposures on the basis of total (funded and non-funded exposures) aggregated to Rs. 24,778 million

(December 31, 2024: Rs 23,202 million).

2025 2024

18,240,109 19,912,024

24,777,980 23,201,832

2025 2024

Amount

Credit loss 

allowance / 

Provision held

Amount

Credit loss 

allowance / 

Provision held

-------------(Rupees in '000)-----------

24,777,980 21,701,832

-                    1,500,000

-                        -                    -                    -                       

-----------------------------(Rupees in '000)-------------------------

892,587                878,775            744,937 731,125

892,587                878,775            902,437            809,875               

-                        -                    -                    -                       

-                        -                    157,500            78,750                 
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48.1.12 Advances - province / region-wise disbursement & utilisation - Holding Company

Punjab Sindh

KPK 

including 

FATA

Balochistan Islamabad

AJK 

including 

Gilgit-

Baltistan

Punjab -                   -                    -                    -                    -                    -                    -                    

Sindh 61,071,819 22,380,644 32,037,221 1,275,167 -                    5,378,787 -                    

KPK including FATA -                   -                    -                    -                    -                    -                    -                    

Balochistan -                   -                    -                    -                    -                    -                    -                    

Islamabad -                   -                    -                    -                    -                    -                    -                    

AJK including Gilgit-Baltistan -                   -                    -                    -                    -                    -                    -                    

Total 61,071,819 22,380,644 32,037,221 1,275,167 -                    5,378,787 -                    

Punjab Sindh

KPK 

including 

FATA

Balochistan Islamabad

AJK 

including 

Gilgit-

Baltistan

Punjab -                   -                    -                    -                    -                    -                    -                    

Sindh 48,001,032 12,492,261 28,217,350 856,095 1,900,000 4,535,326 -                    

KPK including FATA -                   -                    -                    -                    -                    -                    -                    

Balochistan -                   -                    -                    -                    -                    -                    -                    

Islamabad -                   -                    -                    -                    -                    -                    -                    

AJK including Gilgit-Baltistan -                   -                    -                    -                    -                    -                    -                    

Total 48,001,032 12,492,261 28,217,350 856,095 1,900,000 4,535,326 -                    

48.2 Market Risk

All investments excluding the trading book are considered to be part of the banking book. Banking book includes:

- FVOCI investments

- Amortised cost investments

- Other strategic investments

Due to the diversified nature of investments in the banking book, it is subject to interest rate risk and equity price risk.

The Group is using the Basel-II Standardized Approach to calculate risk weighted assets against market risk exposures.

2025

Province / Region
Disburseme

nts

Utilisation

---------------------------------------------------------------(Rupees in '000)---------------------------------------------------------

2024

Province / Region
Disburseme

nts

Utilisation

---------------------------------------------------------------(Rupees in '000)---------------------------------------------------------

Market risk is the risk that the Group's income or capital may fluctuate due to changes in the value of financial instruments arising

from movements in market factors, including interest rates, credit spreads, foreign exchange rates, and equity prices.

To manage market risk, the Group carries out stress testing of its statement of financial position by varying sources of market risk

as per SBP guidelines.

The Group is primarily exposed to interest rate risk and equity price risk. To manage market risk effectively, a well-defined limits

framework is in place. This framework ensures that exposures in the money market and equity market remain within approved risk

tolerance levels and are aligned with the objectives and limits set by the Board of Directors (BOD), the Risk Management

Committee of the Board (RMC), and the Asset and Liability Committee (ALCO).

The Group classifies its assets into banking and trading books as per guidelines from the SBP. The trading book includes mainly

quoted equity portfolio and mutual funds under FVOCI and FVPL and Government Securities classified under FVOCI. Banking

book includes mainly unquoted equity portfolio, associates, strategic investments and Term Finance Certificates / Sukuks. Due to

the diversified nature of investments in the banking book, it is subject to interest rate risk and equity price risk.    

A well-defined limits structure is in place to effectively manage market risk. These limits are reviewed, adjusted and approved

periodically by ALCO. The Middle Office monitors these limits on daily basis.

The Group calculates Value at Risk (VaR) using the Monte Carlo approach, Historical Method and the Variance Covariance

Approach.
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48.2.1 Balance sheet split by trading and banking books

Banking 

book 
Trading book Total 

Banking 

book 
Trading book Total 

Cash and balances with treasury banks 414,509 -                  414,509 878,917 -                  878,917

Balances with other banks 113,785 -                  113,785 265,721 -                  265,721

Lendings to financial institutions 2,748,627 -                  2,748,627 21,140,182 -                  21,140,182

Investments 100,957,889 307,422,598 408,380,487 99,902,963 427,253,181 527,156,144

Advances 60,789,892 -                  60,789,892 51,290,871 -                  51,290,871

Property & equipments 1,119,043 -                  1,119,043 1,106,119 -                  1,106,119

Right-of-use assets 95,343 -                  95,343 -                  -                  -                  

Intangible assets 846,857 -                  846,857 460,143 -                  460,143

Other assets 16,743,979 -                  16,743,979 23,928,399 -                  23,928,399

183,829,924 307,422,598 491,252,522 198,973,315 427,253,181 626,226,496

48.2.2 Foreign exchange risk

48.2.3 Equity position risk

It is the risk to earnings or capital that results from adverse changes in the value / price of equity related portfolios.

Banking bookTrading bookBanking bookTrading book

Impact of 5% change in equity prices on 

 - Profit and loss account -              2,202          -              6,438          

 - Other comprehensive income 4,818,951   262,836      3,986,840   162,507      

48.2.4 Yield / Interest Rate Risk in the Banking Book (IRRBB)-Basel II Specific

Banking bookTrading bookBanking bookTrading book

Impact of 1% change in interest rates on 

- Profit and loss account 143,280      578,143      503,498      470,794      

2025 2024

-----------------------------------------------------(Rupees in '000)------------------------------------------------------

Foreign exchange risk arises from an on balance sheet / off balance sheet asset or liability position when there is an adverse

exchange rate movement. The Group's exposure to this category of market risk is negligible. 

2025 2024

---------------------------------(Rupees in '000)------------------------------

Equity price risk is the risk arising from unfavorable fluctuations in the prices of shares in which the Group carries long / short

positions. It is a risk to earnings or capital that results from adverse changes in the value of equity related portfolios of the Group.

Price risk associated with equities may be systematic or unsystematic. Systematic risk arises from the sensitivity of portfolioôs

value to changes in the overall level of equity prices, while unsystematic risk is associated with price volatility that is determined by

the specific characteristics of the investee Group. The Group's equity position is governed by position limits imposed by the SBP

for overall investment and per scrip exposure. Additionally, there are internal limits set to manage overall earnings in the form of

un-realised loss threshold limit and to maintain a diverse portfolio through sector concentration limits.

The Group holds equity investments in both the FVOCI and FVPL portfolios. The realisation of short term capital gains is the

principal objective of the FVPL portfolio while the FVOCI portfolio takes a medium-term market view with the objective of earning

both capital gains and dividend income. Equity price risk is monitored and controlled through various regulatory and for internal

limits. Portfolio, sector and scripwise limits are assigned by the ALCO such as overall exposure limits in the capital market FVPL

and FVOCI portfolio, mark-to-market limits on the trading portfolio and sector-wise investment limits in various sectors to guard

against concentration risk. These limits are monitored on daily basis and are reviewed and revised periodically by ALCO. The

ALCO approves exposure limits applicable to investments and meets on regular basis to discuss equity investments related

strategy. The Company calculates Value at Risk (VaR) , using the Monte Carlo approach, the Historical Method and the Variance

Covariance Approach.

---------------------------------(Rupees in '000)------------------------------

Yield / Interest Rate Risk arises when there is a mismatch between positions, which are subject to interest rate adjustment within

a specific period. The Group manages its interest rate risk by entering often into floating rate agreements with its customers. The

interest rate risk strategy is discussed in ALCO meetings on periodic basis. Duration estimates and Gap analysis are performed

periodically. The Group's interest rate exposure is calculated by categorizing its interest sensitive assets and liabilities into various

time bands based on the earlier of their contractual repricing or maturity date. Further, the Risk Management function carries out

stress testing to ascertain the interest rate risk on the consolidated statement of financial position and also prepares the interest

rate risk profile on monthly basis. 

2025 2024
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48.2.5 Mismatch of Interest Rate Sensitive Assets and Liabilities

Effective

Yield/ Upto Over 1 Over 3 Over 6 Over 1 Over 2 Over 3 Over 5 Above

Interest 1 to 3 to 6  Months to 1 to 2 to 3 to 5 to 10 10

rate Month Months Months Year Years Years Years Years  Years

On-balance sheet financial instruments

Assets

Cash and balances with treasury banks - 414,509 -                     -                     -                    -                   -                 -                 -                 -                 -                 414,509

Balances with other banks 9.00 113,785 107,048 -                     -                    -                   -                 -                 -                 -                 -                 6,737

Lending to financial institutions - 2,748,627 2,748,627 -                     -                    -                   -                 -                 -                 -                 -                 -                    

Investments 10.63 408,380,487 540,400 152,376,988 155,613,231 718,045 -                 -                 -                 -                 -                 99,131,823

Advances 11.87 60,789,892 16,377,369 21,134,879 12,615,930 -                   -                 -                 -                 -                 19,883 10,641,831

Other assets - 8,603,879 -                     -                     -                    -                   -                 -                 -                 -                 -                 8,603,879

481,051,179 19,773,444 173,511,867 168,229,161 718,045 -                 -                 -                 -                 19,883 118,798,779

Liabilities

Borrowings 9.6 309,748,667 230,854,367 55,107,143 15,250,000 -                   -                 -                 -                 -                 -                 8,537,157

Deposits and other accounts 10.46 24,710,673 14,978,917 8,528,512 1,203,244 -                   -                 -                 -                 -                 -                 -                    

Other liabilities - 5,427,784 -                     -                     -                    -                   -                 -                 -                 -                 -                 5,427,784

339,887,124 245,833,284 63,635,655 16,453,244 -                   -                 -                 -                 -                 -                 13,964,941

On-balance sheet gap 141,164,055 (226,059,840) 109,876,212 151,775,917 718,045 -                 -                 -                 -                 19,883 104,833,838

Off-balance sheet financial instruments

Guarantee 3,387,755 -                     -                     1,750,000 113,235 24,520 -                 1,500,000 -                 -                 -                    

Other commitments 14,852,354 -                     -                     -                    -                   -                 -                 -                 -                 -                 14,852,354

Off-balance sheet gap 18,240,109 -                     -                     1,750,000 113,235 24,520 -                 1,500,000 -                 -                 14,852,354

Total yield / interest risk sensitivity gap (226,059,840) 109,876,212 153,525,917 831,280 24,520 -                 1,500,000 -                 19,883 119,686,192

Cumulative yield / interest risk sensitivity gap (226,059,840) (116,183,628) 37,342,289 38,173,569 38,198,089 38,198,089 39,698,089 39,698,089 39,717,972 -                    

2025

--------------------------------------------------------------------------------------------(Rupees in '000)----------------------------------------------------------------------------------------

Total

Exposed to Yield/ Interest risk Non-interest 

bearing 

financial 

instruments
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Effective

Yield/ Upto Over 1 Over 3 Over 6 Over 1 Over 2 Over 3 Over 5 Above

Interest 1 to 3 to 6  Months to 1 to 2 to 3 to 5 to 10 10

rate Month Months Months Year Years Years Years Years  Years

On-balance sheet financial instruments

Assets

Cash and balances with treasury banks - 878,917 -                     -                     -                    -                   -                 -                 -                 -                 -                 878,917

Balances with other banks 6.00 265,721 263,279 -                     -                    -                   -                 -                 -                 -                 -                 2,442

Lending to financial institutions 12.97 21,140,182 21,140,182 -                     -                    -                   -                 -                 -                 -                 -                 -                    

Investments 14.11 527,156,144 10,773,674 219,161,083 214,105,682 -                   -                 -                 -                 -                 -                 83,115,705

Advances 13.32 51,290,871 10,207,121 26,854,518 2,986,895 899,507 1,795,551 1,519,275 2,626,688 4,314,452 72,769 14,095

Other assets - 13,699,086 -                     -                     -                    -                   -                 -                 -                 -                 -                 13,699,086

614,430,921 42,384,256 246,015,601 217,092,577 899,507 1,795,551 1,519,275 2,626,688 4,314,452 72,769 97,710,245

Liabilities

Borrowings 11.99 456,002,911 266,629,230 108,340,134 71,713,983 915,112 1,829,982 1,554,032 2,704,692 2,315,746 -                 -                    

Deposits and other accounts 13.77 39,006,034 12,846,695 13,871,409 20,930 12,267,000 -                 -                 -                 -                 -                 -                    

Other liabilities - 11,552,300 -                     -                     -                    -                   -                 -                 -                 -                 -                 11,552,300

506,561,245 279,475,925 122,211,543 71,734,913 13,182,112 1,829,982 1,554,032 2,704,692 2,315,746 -                 11,552,300

On-balance sheet gap 107,869,676 (237,091,669) 123,804,058 145,357,664 (12,282,605) (34,431) (34,757) (78,004) 1,998,706 72,769 86,157,945

Off-balance sheet financial instruments

Guarantee 3,363,235 -                     -                     1,750,000 113,235 -                 -                 1,500,000 -                 -                 -                    

Other commitments 16,548,789 -                     -                     -                    -                   -                 -                 -                 -                 -                 16,548,789

Off-balance sheet gap 19,912,024 -                     -                     1,750,000 113,235 -                 -                 1,500,000 -                 -                 16,548,789

Total yield / interest risk sensitivity gap (237,091,669) 123,804,058 147,107,664 (12,169,370) (34,431) (34,757) 1,421,996 1,998,706 72,769 102,706,734

Cumulative yield / interest risk sensitivity gap (237,091,669) (113,287,611) 33,820,053 21,650,683 21,616,252 21,581,495 23,003,491 25,002,197 25,074,966 -                    

--------------------------------------------------------------------------------------------(Rupees in '000)----------------------------------------------------------------------------------------

2024

Total

Exposed to Yield/ Interest risk Non-interest 

bearing 

financial 

instruments
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Reconciliation of financial assets and financial liabilities 2025 2024

with total assets and liabilities

Total financial assets as per note 48.2.5 481,051,179 614,430,921

Add: Non-financial assets

Property and equipment 1,119,043 1,106,119

Right-of-use assets 95,343 -                      

Intangibles 846,857 460,143

Deferred tax assets -                      -                      

Other assets 8,140,100 10,229,313

Total assets as per consolidated statement of financial position 491,252,522 626,226,496

Total financial liabilities as per note 48.2.5 339,887,124 506,561,245

Add: Non-financial liabilities

Deferred tax liability 21,326,105 15,802,064

Lease liability against right-of-use assets 111,855 -                      

Other liabilities 319,950 297,143

Total financial liabilities as per consolidated statement of financial position 361,645,034 522,660,452

48.3 Operational Risk

48.3.1 Business Continuity Plan

48.4 Liquidity Risk

The objective of the Group's liquidity management is to ensure that all foreseeable funding commitments can be met when due. To

limit this risk, the Group maintains statutory deposits with the central bank. The Groupôskey funding source is the inter-bank money

market. For effective monitoring of the liquidity position, comprehensive gap analysis is done and gap limits for each maturity bucket

are in place, monitored by the Risk Management Department and reviewed by ALCO on monthly basis. Moreover, a Contingency

Funding Plan is in place to address liquidity issues in times of crisis situations.

--------(Rupees in '000)--------

Operational risk is the risk of loss resulting from inadequate or failed internal processes, people and system or from external events.

Risk management policy / strategy sets out the guidelines to identify, assess, monitor, control and report operational risk. All the

recommended tools of operational risk as explained by the SBP in the operational risk framework are duly implemented in the

Group. Operational loss data including near misses are being collected from all the respective departments / units on a monthly

basis. Key risk indicators (KRIs) are being monitored from all respective departments / units on a quarterly basis. Risk control self-

assessment exercise has been completed for all business / support functions which is reviewed on an annual basis. The Group has

acquired a state of the art operational risk solution "Risk Nucleus" from BenchMatrix Pvt. Ltd. The Group is currently using the

Basic Indicator Approach to calculate Operational risk weighted assets as per Basel II requirements for capital adequacy

calculation.

The maturity profile of assets and liabilities is prepared based on contractual maturities and non-contractual assets and liabilities.

The assumptions for allocation of non-contractual assets and liabilities are deliberated and approved by ALCO. The ALCO agreed

upon various assumptions for such allocation including the Groupôshistorical trend and past experience, expected utilization of

assets, expected useful lives of property and equipment, statutory requirements and the variance approach.

For measurement of the liquidity risk, global regulatory liquidity standards namely Liquidity Coverage Ratio (LCR) and Net Stable

Funding Ratio (NSFR), along with a set of five risk monitoring tools have been implemented by SBP. Both of these ratios aim to

achieve two separate but complementary objectives and their calculations involve assessing overall liquidity position through

detailed evaluation of assets, liabilities and off-balance sheet activities.

The Group has approved a Business continuity plan (BCP) in place which covers the steps and events to be considered to ensure

continuity of business operations in case of any emergency or disaster. BCP testing is conducted on a regular basis to test the

effectiveness of the plan and readiness of the Group to address emergency situations.

It is the risk that the Group is unable to fund its current obligations as they become due or at an excessive cost. Liquidity risk arises

from mismatches in the timing of cash flows. The Group's Asset and Liability Committee (ALCO) is primarily responsible for the

formulation of the overall strategy and oversight of liquidity management.   
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48.4.1 Maturities of Assets and Liabilities - based on contractual maturity of the assets and liabilities of the Group

Assets

Cash and balances with treasury banks 414,509 44,534 97,674 90,767 181,534 -                 -                   -                  -                -                   -                  -                  -                  -                  

Balances with other banks 113,785 20,775 93,010 -             -                 -                 -                   -                  -                -                   -                  -                  -                  -                  

Lending to financial institutions 2,748,627 -               -                   -             2,748,627 -                 -                   -                  -                -                   -                  -                  -                  -                  

Investments 408,380,487 -               -                   -             -                 -                 44,046 150,195,000 40,402 7,674,139 3,413,536 149,145,000 7,158,715 90,709,649

Advances 60,789,892 -               1,292,390 131,396 207,738 491,801 2,643,578 10,429,131 1,923,160 7,920,074 6,636,513 6,109,224 9,100,973 13,903,914

Property and equipment 1,119,043 -               2,976 2,976 5,952 11,904 11,904 35,712 35,724 35,724 142,898 142,898 458,203 232,172

Right-of-use assets 95,343 -               -                   -             -                 -                 -                   -                  -                -                   -                  -                  95,343 -                  

Intangible assets 846,857 -               756 756 1,511 3,023 3,023 9,068 9,068 9,068 36,272 36,272 72,543 665,497

Other assets 16,743,979 -               215,342 39,523 596,657 -                 7,375,714 262,790 -                7,979,766 29,115 38,552 6,515 200,005

491,252,522 65,309 1,702,148 265,418 3,742,019 506,728 10,078,265 160,931,701 2,008,354 23,618,771 10,258,334 155,471,946 16,892,292 105,711,237

Liabilities

Borrowings 309,748,667 -               226,872,290 26,109 3,461,239 50,117,480 1,080,980 3,601,943 1,963,437 3,591,551 9,596,005 5,647,647 2,602,414 1,187,573

Deposits and other accounts 24,710,673 37,548 8,164 1,153,548 13,779,516 8,295,000 233,527 1,102,250 66,000 35,120 -                  -                  -                  -                  

Lease Liabilities 111,855 -               -                   -             -                 -                 -                   -                  -                -                   -                  -                  111,855 -                  

Deferred tax liabilities 21,326,105 -               -                   -             -                 -                 -                   -                  -                3,505 673,858 -                  758,036 19,890,706

Other liabilities 5,747,734 -               819,028 31,197 1,654,501 -                 2,947,962 681 -                4,534 25,570 33,348 230,913 -                  

361,645,034 37,548 227,699,482 1,210,854 18,895,256 58,412,480 4,262,469 4,704,874 2,029,437 3,634,710 10,295,433 5,680,995 3,703,218 21,078,279

Net assets 129,607,488 27,761 (225,997,334) (945,436) (15,153,237) (57,905,752) 5,815,796 156,226,827 (21,083) 19,984,061 (37,099) 149,790,951 13,189,074 84,632,958

Share capital 16,000,000

Reserves 18,329,899

Surplus on revaluation of assets-  net 8,306,038

Unappropriated profit 85,674,485

Total equity attributable to the equity 

holders of the Holding Company 128,310,422

Non-controlling interest 1,297,066

129,607,488

2025

Total
Upto 1 

Day

Over 1 to 7 

Days

Over 7 

to 14 

Days

Over 14 

Days to 1 

Month

Over 1 to 

2 Months

Over 2 to 3 

Months

Over 3 to 6 

Months

Over 6 to 

9 Months

Over 9 

months to 

1 year

Over 1 to 2 

years

Over 2 to 3 

years

----------------------------------------------------------------------------------------------------------------(Rupees in '000)-------------------------------------------------------------------------------------------------------------------------

Over 3 to 5 

Years

Over  5 

Years
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Assets

Cash and balances with 

    treasury banks

878,917 -             218,715 222,801 437,401 -               -                 -                -              -                 -                -                -                -                

Balances with other banks 265,721 -             -                 265,721 -               -               -                 -                -              -                 -                -                -                -                

Lending to financial institutions 21,140,182 -             21,140,182 -           -               -               -                 -                -              -                 -                -                -                -                

Investments 527,156,144 -             128,755 -           250,000 -               -                 818,246 50,449,500 22,434,756 152,558,838 843,461 216,045,682 83,626,906

Advances 51,290,871 73,642 67,829 2,007,316 127,491 295,291 2,101,403 6,303,068 2,942,667 4,522,811 6,382,133 5,255,147 8,361,753 12,850,320

Property and equipment 1,106,119 -             2,748 2,748 5,495 10,991 10,991 32,973 57,800 57,800 145,217 172,349 265,559 341,448

Intangible assets 460,143 -             197 197 393 787 787 2,361 2,361 2,361 9,443 9,443 431,813 -                

Deferred tax assets -                -             -                 -           -               -               -                 -                -              -                 -                -                -                -                

Other assets 23,928,399 -             242,280 43,250 1,023,380 10,056 12,014,622 410,930 7,075 9,513,861 49,447 69,771 254,749 288,978

626,226,496 73,642 21,800,706 2,542,033 1,844,160 317,125 14,127,803 7,567,578 53,459,403 36,531,589 159,145,078 6,350,171 225,359,556 97,107,652

Liabilities

Borrowings 456,002,911 -             4,667,744 26,108 10,060,378 135,830 101,579,305 3,463,983 2,460,579 153,597,389 161,115,696 9,589,746 6,990,406 2,315,747

Deposits and other accounts 39,006,034 -             5,413,729 -           935,966 404,563 17,671,846 14,529,930 -              50,000 -                -                -                -                

Deferred tax liabilities 15,802,064 -             2,975,771 (49,055) 111,706 -               -                 -                -              (130,430) 209,589 -                1,807,583 10,876,900

Other liabilities 11,849,443 -             774,590 24,729 992,823 -               7,345,116 2,386,363 -              4,534 38,358 49,510 233,420 -                

522,660,452 -             13,831,834 1,782 12,100,873 540,393 126,596,267 20,380,276 2,460,579 153,521,493 161,363,643 9,639,256 9,031,409 13,192,647

Net assets 103,566,044 73,642 7,968,872 2,540,251 (10,256,713) (223,268) (112,468,464) (12,812,698) 50,998,824 (116,989,904) (2,218,565) (3,289,085) 216,328,147 83,915,005

Share capital 16,000,000

Reserves 17,424,549

Surplus on revaluation of assets-  net 8,580,352

Unappropriated profit 61,226,782

Total equity attributable to the equity 

holders of the Holding Company 103,231,683

Non-controlling interest 334,361

103,566,044

Over 6 to 

9 Months

2024

Over 7 

to 14 

Days

Over 14 

Days to 1 

Month

Over 1 to 

2 Months

Over 2 to 3 

Months

Over 3 to 6 

Months

Over 9 

months to 

1 year

Over 1 to 2 

years

Over 2 to 3 

years

Over 3 to 5 

Years

Over  5 

Years

--------------------------------------------------------------------------------------------------------------------(Rupees in '000)---------------------------------------------------------------------------------------------------------------------

Total
Upto 1 

Day

Over 1 to 7 

Days
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48.4.2 Maturities of assets and liabilities - based on expected maturities of the assets and liabilities of the Group

Assets

Cash and balances with treasury banks 414,509 414,509 -                   -                  -                  -                  -                  -                  -                -                

Balances with other banks 113,785 113,785 -                   -                  -                  -                  -                  -                  -                -                

Lending to financial institutions 2,748,627 2,748,627 -                   -                  -                  -                  -                  -                  -                -                

Investments 408,380,487 -                   44,046 150,195,000 7,714,541 3,413,536 149,145,000 7,158,715 1,597,339 89,112,310

Advances 60,789,892 1,631,524 3,135,379 10,429,131 9,843,235 6,636,513 6,109,224 9,100,973 13,875,770 28,143

Property and equipment 1,119,043 11,904 23,808 35,712 71,449 142,898 401,718 199,383 33,167 199,004

Right-of-use assets 95,343 -                   -                   -                  -                  -                  -                  95,343 -                -                

Intangible assets 846,857 3,023 6,045 9,068 18,136 36,272 36,272 72,543 665,497 -                

Deferred tax assets -                  -                   -                   -                  -                  -                  -                  -                  -                -                

Other assets 16,743,979 851,522 7,375,714 262,790 7,979,766 29,115 19,276 25,791 25,364 174,641

491,252,522 5,774,894 10,584,992 160,931,701 25,627,127 10,258,334 155,711,490 16,652,748 16,197,137 89,514,098

Liabilities

Borrowings 309,748,667 230,359,637 51,198,460 3,601,943 5,554,988 9,596,005 5,647,647 2,602,413 1,187,574

Deposits and other accounts 24,710,673 14,978,775 8,528,527 1,102,251 101,120 -                  -                  -                  -                -                

Liabilities against assets subject 

    to finance lease 111,855 -                   -                   -                  -                  -                  -                  111,855 -                -                

Subordinated debt -                  -                   -                   -                  -                  -                  -                  -                  -                -                

Deferred tax liabilities 21,326,105 -                   -                   -                  3,505 673,858 -                  758,036 -                19,890,706

Other liabilities 5,747,734 2,493,940 2,947,962 681 4,534 25,570 38,741 236,306 -                -                

361,645,034 247,832,352 62,674,949 4,704,875 5,664,147 10,295,433 5,686,388 3,708,610 1,187,574 19,890,706

Net assets 129,607,488 (242,057,458) (52,089,957) 156,226,826 19,962,980 (37,099) 150,025,102 12,944,138 15,009,563 69,623,392

Share capital 16,000,000

Reserves 18,329,899

Surplus on revaluation of assets - net 8,306,038

Unappropriated profit 85,674,485

Total equity attributable to the equity 

   holders of the Holding Company 128,310,422

Non-controlling interest 1,297,066

129,607,488

2025

Total Upto 1 Month
Over 1 to 3 

Months

Over 3 to 6 

Months

Over 6 

Months to 1 

Year

Over 1 to 2 

Years

Over 2 to 3 

Years

Over 3 to 5 

Years

Over 5 to 

10 Years

Above 10 

Years

-------------------------------------------------------------------------------------(Rupees in '000)------------------------------------------------------------------------------------------
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Assets

Cash and balances with treasury banks 878,917 878,917 -                   -                  -                  -                  -                  -                  -                -                

Balances with other banks 265,721 265,721 -                   -                  -                  -                  -                  -                  -                -                

Lending to financial institutions 21,140,182 21,140,182 -                   -                  -                  -                  -                  -                  -                -                

Investments 527,156,144 250,000 128,758 1,123 72,884,256 153,054,486 843,461 219,597,637 1,748,833 78,647,590

Advances 51,290,871 2,276,278 2,396,694 6,303,068 7,465,477 6,382,133 5,255,147 8,361,753 12,002,350 847,971

Property and equipment 1,106,119 10,991 21,982 32,973 115,599 145,217 172,349 265,559 142,654 198,795

Intangible assets 460,143 787 1,574 2,361 4,721 9,443 9,443 431,814 -                -                

Other assets 23,928,399 1,308,907 12,024,679 410,930 9,520,936 49,447 69,771 254,749 125,263 163,717

626,226,496 26,131,783 14,573,687 6,750,455 89,990,989 159,640,726 6,350,171 228,911,512 14,019,100 79,858,073

Liabilities

Borrowings 456,002,911 14,754,230 101,715,134 3,463,983 156,057,969 161,115,696 9,589,746 6,990,406 2,315,747 -                

Deposits and other accounts 39,006,034 6,349,695 18,076,409 14,529,930 50,000 -                  -                  -                  -                -                

Deferred tax liabilities 15,802,064 3,038,422 -                   -                  (130,430) 209,589 -                  1,807,583 (3,952,230) 14,829,130

Other liabilities 11,849,443 1,792,142 7,345,116 2,386,363 4,534 38,358 49,510 233,420 -                -                

522,660,452 25,934,489 127,136,659 20,380,276 155,982,073 161,363,643 9,639,256 9,031,409 (1,636,483) 14,829,130

Net assets 103,566,044 197,294 (112,562,972) (13,629,821) (65,991,084) (1,722,917) (3,289,085) 219,880,103 15,655,583 65,028,943

Share capital 16,000,000

Reserves 17,424,549

Surplus on revaluation of assets - net 8,580,352

Unappropriated profit 61,226,782

Total equity attributable to the equity 

   holders of the Holding Company 103,231,683

Non-controlling interest 334,361

103,566,044

2024

Total Upto 1 Month
Over 1 to 3 

Months

Over 3 to 6 

Months

Over 6 

Months to 1 

Year

Over 1 to 2 

Years

Over 2 to 3 

Years

Over 3 to 5 

Years

Over 5 to 

10 Years

Above 10 

Years

-------------------------------------------------------------------------------------(Rupees in '000)------------------------------------------------------------------------------------------
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49 CORRESPONDING FIGURES

50 DATE OF AUTHORISATION FOR ISSUE

51 NON-ADJUSTING EVENT

____________________         ____________________          ______________          _____________         ______________

Chief Executive Officer           Chief Financial Officer                  Director                       Director                       Director

Corresponding figures have been rearranged and reclassified, wherever necessary for the purpose of comparison and better

presentation. No significant reclassifications have been made during the year.

These consolidated financial statements were authorised for issue in the Board of Directors meeting held on February 16, 2026.

The Board of Directors of the Holding Company has proposed a cash dividend of Rs. 2,400 million (2024: Rs.1,500 million) for

the year ended December 31, 2025 in their meeting held on February 16, 2026. These consolidated financial statements do not

include the effect of this appropriation which will be accounted for subsequent to the year end.
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ANNEXURE - I TO AND FORMING PART OF THE CONSOLIDATED FINANCIAL STATEMENTS

(Rupees in '000)

Principal
 Interest /

Mark-up 

 Others 

than

Interest /

Markup 

 Total   

1 2 3 4 5 6 7 8 9 10 11 12

Asim Mushfiq Farooqui 

42301-4927084-9

Dewan Mohammad 

   Umer Farooque

Abdul Baqi Farooqui

Dewan Mohammad 

   Umer Farooque

42301-7130165-5

Dewan Abdullah Ahmed Saleh

Dewan Mohammad 

   Umer Farooque

42301-7511974-1

Dewan Muhammad Yousuf Farooqui

Dewan Mohammad 

   Umer Farooque

42301-6948978-9

Abdul Rehman
M. Salman Farooqui

42301-0862043-3

Haroon Iqbal
Mian Muhammad Sharif

42301-9916370-5

   12,500          522              -      13,022              -            522              -            522 

STATEMENT SHOWING WRITTEN-OFF LOANS OR ANY OTHER FINANCIAL RELIEF OF RUPEES FIVE HUNDRED THOUSAND OR ABOVE  PROVIDED DURING THE YEAR ENDED DECEMBER 31,2025

S.No.Name and  Address of the borrower
Name of Individuals / Partners / Directors

(with CNIC No.)
Father's / Husband's Name

 Outstanding Liabilities 

at beginning of year  
 Principal 

written-

off 

 Interest /

Mark-up

written-

off /

waived 

 Other

financial

relief

provided 

 Total

(9+10+11) 

Dewan Farooque Spinning Mills Limited

Dewan Centre 

Beach Hotel Road, 3-A Lalazar, Karachi

12,500 522 -         -         522

Product 

Name

----------------------------------------------------(Rupees in '000)----------------------------------------------------------

13,022 -         522
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PAKISTAN KUWAIT INVESTMENT COMPANY (PRIVATE) LIMITED

ANNEXURE - II TO AND FORMING PART OF THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2025

STATEMENT OF FINANCIAL POSITION 2025 2024

Note

ASSETS

Cash and balances with treasury banks 166,067                    166,802                    

Balances with other banks 21,843                      1,219                        

Due from financial institutions -                            -                            

Investments 1 5,419,421                 5,533,031                 

Islamic financing and related assets - net 2 17,729,961               14,004,401               

Property and equipment 32,731                      14,252                      

Right-of-use assets -                            -                            

Intangible assets -                            -                            

Due from head office -                            -                            

Deferred tax assets 173,687                    2,406                        

Other assets 583,920                    1,145,499                 

Total assets 24,127,630               20,867,610               

LIABILITIES

Bills payable -                            -                            

Due to financial institutions -                            -                            

Deposits and other accounts 3 13,520,620               12,200,000               

Due to head office 6,149,122                 5,070,136                 

Lease laibilities -                            -                            

Subordinated debt -                            -                            

Other liabilities 835,180                    602,339                    

Total liabilities 20,504,922               17,872,475               

NET ASSETS 3,622,708                 2,995,135                 

REPRESENTED BY

Islamic banking fund 2,237,077                 2,237,077                 

Reserves -                            -                            

Surplus on revaluation of assets 318                           28,009                      

Unappropriated profit 4 1,385,313                 730,049                    

3,622,708                 2,995,135                 

CONTINGENCIES AND COMMITMENTS 5

STATEMENT OF PROFIT AND LOSS ACCOUNT

Profit / return earned 6 2,921,299                 2,810,561                 

Profit / return expensed 7 1,371,127                 1,567,219                 

Net profit / return 1,550,172                 1,243,342                 

Other income 

Fee  and commission income 26,503                      6,650                        

Dividend income -                            -                            

Foreign exchange income -                            -                            

Gain on securities 2,340                        1,488                        

Net loss on derecognition of financial assets at amortised cost (441,885)                   (23,257)                     

Other income 5,126                        -                            

Total other loss (407,916)                   (15,119)                     

Total income 1,142,256                 1,228,223                 

Other expenses

Operating expenses 63,184                      25,312                      

Workers' welfare fund -                            -                            

Other charges -                            -                            

Total other expenses 63,184                      25,312                      

Profit before credit loss allowance 1,079,072                 1,202,911                 

Credit loss allowance and write offs - net 6,201                        2,815                        

Profit before taxation 1,072,871                 1,200,096                 

Taxation 417,607                    470,047                    

Profit after taxation 655,264                    730,049                    

----------(Rupees in '000)----------

The Holding Company had commenced its Shariah compliant business through Islamic Finance Division in the last year.

Summarised financial statements of Holding Company's Islamic Finance Division are presented below:

----------(Rupees in '000)----------

For the year ended 

December 31, 2025

For the period from 

February 27, 2024 to 

December 31, 2024
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1 Investments by segments:

- Debt instruments

FVOCI

Federal Government securities

    -Ijarah Sukuks 2,530,576   -              (25,076)       2,505,500   2,560,625   -              (6,875)           2,553,750    

Non Government debt securities 1,185,901   (52)              16,617        1,202,466   1,669,061   (261)            32,674          1,701,474    

3,716,477   (52)              (8,459)         3,707,966   4,229,686   (261)            25,799          4,255,224    

FVPL

Non Government debt securities 1,708,465   -              2,990          1,711,455   1,277,157   -              650               1,277,807    

1,708,465   -              2,990          1,711,455   1,277,157   -              650               1,277,807    

Total investments 5,424,942   (52)              (5,469)         5,419,421   5,506,843   (261)            26,449          5,533,031    

1.1 Particlurs of credit

loss allowance Stage 1 Stage 2 Stage 3 Total Stage 1 Stage 2 Stage 3 Total

Non Government debt securities 8                 44               -              52               261             -              -                261              

2025 2024

2 Islamic financing and related assets

Musharaka 900,000 700,000

Diminishing Musharakah 14,484,014 10,817,254

Diminishing Musharakah - E-ILTFF 575,777

Wakalah 119,358 -               

Istisna 74,972 -               

Tijarah 333,874 351,101

Murabaha 500,000        -               

Advances against Diminishing Musharakah 174,245 1,400,748

Advances against Diminishing Musharakah E-ILTFF 4,629 -               

Advances for Tijarah 23,000 -               

Advances for Istisna 500,000 -               

Asset acquired against Diminishing Musharakah -                607,344

Inventories against Tijarah 48,693 130,354

Gross Islamic financing and related assets 17,738,562 14,006,801

Less: Credit loss allowance against Islamic financing and related assets

Stage 1 (1,551) (2,400)

Stage 2 (7,049) -               

Stage 3 -                -               

(8,600) (2,400)

Islamic financing and related assets - net of credit loss allowance 17,729,961 14,004,401

3 Deposits and other accounts

In local 

currency

In foreign 

currencies
Total

In local 

currency

In foreign 

currencies
Total

Customers

Certificates of Islamic Investment (COII) 3.2 338,120      -              338,120      -              -                -               

338,120      -              338,120      -              -                -               

Financial institutions 

Certificates of Islamic Investment (COII) 3.2 13,182,500 -              13,182,500 12,200,000 -                12,200,000

13,520,620 -              13,520,620 12,200,000 -                12,200,000

2025 2024

3.1 Composition of deposits

 - Non-Banking financial institutions 13,182,500 12,200,000

 - Private sector 338,120        -               

13,520,620   12,200,000  

3.2

 Credit loss 

allowance 

 (Deficit) / 

surplus 

 Carrying 

value 

------------------------------------------------------------------(Rupees in '000)------------------------------------------------------------------

2025 2024

2025 2024

 Amortised 

cost 

 Credit loss 

allowance 

 (Deficit) / 

surplus 

 Carrying 

value 

 Amortised 

cost 

------------------------------------------------------------------(Rupees in '000)------------------------------------------------------------------

-----(Rupees in '000)-----

2025 2024

--------------------------------------------------(Rupees in '000)-------------------------------------------------

--------------------------------------------------------------Rupees in '000--------------------------------------------------------------

The profit rates on these Certificates of Islamic Investments (COII) are 9.85% and 10.80% (December 31, 2024: 11.5%). These COIIs have

maturities between January 08, 2026 and March 31, 2026 (December 31, 2024: April 30, 2025 and May 12, 2025).
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2025 2024

4 Islamic banking business unappropriated profit 

Opening balance         730,049                  -   

     1,072,871      1,200,096 

Less: taxation        (417,607)       (470,047)

Closing balance      1,385,313         730,049 

5 Contingencies and commitments

750,000        750,000       

3,056,195     5,208,734    

3,806,195     5,958,734    

6 Profit / return earned of financing and investments

Profit earned on:

Financing 2,203,550     2,056,012    

Investments 717,749        754,549       

2,921,299     2,810,561    

7 Profit on deposits and other dues expensed

Profit expensed on:

Deposits and other accounts 1,368,088     267,441       

Due to financial institutions 3,039            1,299,778    

1,371,127     1,567,219    

8 Pool management

8.1 The Pools, their key features & risk and rewards characteristics:

8.2 Equity Pool:

8.3 Special Mudaraba pools 

8.4 Treasury  Pools

For the year 

ended 

December 31, 

2025

For the period 

from February 

27, 2024 to 

December 31, 

2024

----------(Rupees in '000)----------

--------------------------------------------------------------Rupees in '000--------------------------------------------------------------

Add: Islamic banking profit for the year / period

- Guarantees

- Commitments

Separate pools are created for customers who desire to invest in high yield assets. These pools rates are higher than the general pool rates,

depending on the assets. In case of any loss in a special pool, the loss will be borne by the pool members. The net return on the pool is arrived at

after deduction of direct costs from the gross return earned by the pool. From the net return, profit is paid to the Mudarib in the ratio of the Mudaribôs

equity in the pool to the total pool. The balance represents the distributable profit.

The Treasury pool assets generally comprise Sovereign Guarantee Sukuk, financing under diminishing musharakah, Ijarah facility and the related

liability of the Treasury pool comprise of Musharakah / Wakalah / Mudarabah arrangements with financial institutions. These pools are created to

meet the liquidity requirements of the Holding Company's Islamic Finance Division.

The Holding Company's Islamic Finance Division operates special pools for deposits and inter-bank funds accepted / acquired under Mudarabah

and Musharakah modes.

Equity pool is being managed for those assets which are currently not generating income and are either at the advance or inventory stages. Once

the nature of inventory or advance changes to financing stage, those assets will be transferred to another income generating pool for the benefit of

depositor / Financial Institution. Financing to the Holding Company's Islamic Finance Division employees is also financed through this pool.

The risk of generating  income at later stage due to nature of Islamic Financing assets and risk of staff related financing are borne by equity holders.

During the year, the Holding Company's Islamic Finance Division has given General Hiba to the depositors in the specific pool, keeping in view the

prescribed guidelines of Pool Management provided by the SBP. However, Hiba is given at the sole discretion of the Holding Company's Islamic

Finance Division without any contractual commitment with the depositors.

The Mudaribôsshare on Deposits for the year ended December 31, 2025 is Rs. 481.18 million (26.17% of distributable profit of Mudarabah Pool) of

this, an amount of Rs. 184.97 million (44.23% of Mudarib share) was distributed back to depositors as Hiba. The rate of profit earned on average

earning assets was 12.95% per annum and the rate of profit paid on average deposits was 11.06% per annum.

205  Annual Report 2025



The risk characteristic of pool 

Risk of loss is shared between partners as per the ratio of investment.

8.5 Avenues / sectors where Mudarabah / Musharakah based FI 2025 2024

Funds / deposits have been deployed:

Construction 6,590,694 4,546,219

Fertilizers 562,500 937,500

Food 369,358 350,000

Pharmaceuticals 307,809 943,595

Power (electricity) 2,463,707 2,449,648

Sugar 562,500 600,000

Telecommunication 2,611,146 1,339,082

Textile 985,973 481,455

Transport 1,835,657 1,810,676

Paper, board and packaging 500,000 -               

Chemicals -                -               

Others 949,217 548,626

Total gross Islamic financing and related assets 17,738,562 14,006,801

Total gross investments (at cost) 5,424,942 5,506,843

Total invested funds 23,163,504 19,513,644

8.7 Mudarib / Musharik's share (in amount and percentage of distributable income)

Profit rate and Average Percentage of Amount of

weightages Profit Mudarib share Mudarib share

announcement rate transferred transferred

period earned through Hiba through Hiba 

% % (Rupees in '000) % % (Rupees in '000)

Special Pools 52 Mudarbaha As required 12.95% 26.17% 418,185       11.06% 44.23% 184,968         

Treasury Pool 1 Musharkah As required 13.68% 30.00% 1,193           10.65% 21.46% 256                

Profit rate and Average Percentage of Amount of

weightages Profit Mudarib share Mudarib share

announcement rate transferred transferred

period earned through Hiba through Hiba 

% % (Rupees in '000) % % (Rupees in '000)

Special Pools 11 Mudarabah As required 18.43% 35.90% 132,630       16.16% 25.77% 34,172.77    

The risk characteristic of each pool mainly depends on the assets and liability profile of each pool. All pools are exposed to general credit risk, asset

ownership risk and profit rate risk of underlying assets involved.

-----(Rupees in '000)------

8.6
Parameters used for allocation of profit, charging expenses and credit loss allowance etc. along with a brief description of their major

allowance:

2025

Pool No. of Pools
Nature of 

Pool

Profit 

sharing ratio

Mudarib fee 

/ Musharkah 

share

Average 

profit rate 

return 

distributed

The Holding Company's Islamic Finance Division is currently accepting funds through customers under Mudarabah / Musharakah arrangements,

wherein the Holding Company's Islamic Finance Division and other customers are considered as partners. Funds received from customers are

transferred in the pool where the Holding Company's Islamic Finance Division also contributes its capital. Before accepting funds, the Holding

Company's Islamic Finance Division and the customers set profit sharing ratio in line with the expected profit to be earned against the financial

institution's funds.

The funds so generated are invested by the Holding Company's Islamic Finance Division in Shariah compliant modes of financing and investments

such as Murabaha, Istisna, Diminishing Musharakah, Tijarah, Running Musharakah, and Sukuks etc.

The Holding Company's Islamic Finance Division calculates the profit of the pool at the end of every month. Profit is distributed at the net income

level. Net income is calculated after deducting direct costs (if any).

The net income is allocated between the Mudarib (the Holding Company's Islamic Finance Division) and Rab ul Maal (Customer) in proportion to

their profit-sharing ratio.

After the allocation of income between the equity holder and Pool, the profit is distributed among the corporate customers on the basis of

weightages as and when required. In case of loss, the Holding Company's Islamic Finance Division and the customer shall bear the loss as per their

ratio of investment. 

ECL provisioning shall not be considered in the income calculation of the pool. However, write-offs of financings and loss on sale of investments

shall be charged to the pool along with other direct expenses.

2024

Pool No. of Pools
Nature of 

Pool

Profit 

sharing ratio

Mudarib fee 

/ Musharkah 

share

Average 

Profit rate 

return 

distributed
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